BAL HARBOUR

- VILLAGE -
Mayor Jeffrey P. Freimark Village Manager Jorge M. Gonzalez
Vice Mayor Seth E. Salver Village Clerk Dwight S. Danie
Councilman David J. Albaum Village  Attorneys Weiss Serota
Councilman Buzzy Sklar Helfman Cole & Bierman, P.L.

Councilman David Wolf
Bal Harbour Village Council

Regular Meeting Agenda
October 17, 2023
At 6:30 PM

Bal Harbour Village Hall ® 655 - 96th Street ® Bal Harbour ¢ Florida 33154

This meeting will be conducted in-person. The meeting will also broadcast on
the Village's website (www.balharbourfl.gov). Members of the public are also
encouraged to participate by email (meetings@balharbourfl.gov) or by
telephone at 305-865-6449.

BHV Who We Are, Vision, Mission, Values / The Bal Harbour Experience
The Bal Harbour Experience.pdf

CALL TO ORDER
REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS

PRESENTATIONS AND AWARDS

PA1 Proclamation - Breast Cancer Awareness Month

CONSENT AGENDA

C6 - COUNCIL MINUTES

September 12, 2023 First Budget Hearing Minutes &
September 19, 2023, Second Budget Hearing and Regular Council Meeting

Minutes
VillageCouncil-FirstBudgetHearingMinutes_Sep12_2023_ADA.pdf
VillageCouncil-2ndBudgetHearingRegularCouncilMeetingMinutes_Sep19_2023_ADA.pdf

C7 - CONSENT AGENDA RESOLUTIONS

C7A Independence Day Drone Light Show Agreement

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AMENDMENT TO THE AGREEMENT BETWEEN
THE VILLAGE AND SKY ELEMENTS, LLC FOR THE PROVISION OF AN
ENHANCED DRONE LIGHT SHOW FOR THE ANNUAL INDEPENDENCE
DAY CELEBRATION FOR A THREE-YEAR TERM IN AN AMOUNT OF $55,000
PER YEAR; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.


http://www.balharbourfl.gov/
mailto:meetings@balharbourfl.gov
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1793792/BalHarbourExperience_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221655/VillageCouncil-FirstBudgetHearingMinutes_Sep12_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221656/VillageCouncil-2ndBudgetHearingRegularCouncilMeetingMinutes_Sep19_2023_ADA.pdf

ltem Summary - Independence Day Drone Light Show Agreement ADA.pdf
Memorandum - Independence Day Drone Light Show Agreement ADA.pdf
Resolution - Independence Day Drone Light Show Agreement ADA.pdf
Attachment - First Amendment to Agreement with Sky Elements, LLC ADA.pdf

C7B Murphy Pipeline Contractor Agreement
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AGREEMENT WITH MURPHY PIPELINE
CONTRACTORS, INC. FOR THE PROVISION OF WATER AND
WASTEWATER SYSTEM REHABILITATION AND RELATED SERVICES AT THE
PRICING SPECIFIED IN PURCHASING COOPERATIVE OF AMERICA
CONTRACT OD-307-20 AT AN ANNUAL COST NOT TO EXCEED
BUDGETARY ALLOCATIONS; AUTHORIZING THE VILLAGE MANAGER TO
EXECUTE ANNUAL RENEWALS TO PROVIDE FOR PRICING
ADJUSTMENTS; PROVIDING FOR IMPLEMENTATION; AND PROVIDING

FOR AN EFFECTIVE DATE.

[tem Summary - Murphy Pipeline Contractor Agreement ADA.pdf
Memorandum - Murphy Pipeline Contractor Agreement ADA.pdf
Resolution - Murphy Pipeline Contractor Agreement ADA.pdf

Attachment - PCA OD-307-20 Murphy Renewal With Price Sheets ADA.pdf
Attachment - Agreement With Murphy Pipeline 2023 ADA.pdf

C7C Step Miles Inc. Media Agency Services Agreement
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AGREEMENT BETWEEN BAL HARBOUR
VILLAGE AND STEP MILES, INC. FOR THE PURPOSE OF PROVIDING MEDIA
AGENCY SERVICES AT A COST NOT TO EXCEED $60,000 ANNUALLY;
APPROVING AN INITIAL TERM OF ONE YEAR AND A RENEWAL OPTION
FOR UP TO TWO ADDITIONAL YEARS; PROVIDING FOR

IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

ltem Summary - Step Miles Inc. Media Agency Services Agreement ADA.pdf
Memorandum - Step Miles Inc. Media Agency Services Agreement ADA.pdf
Resolution - Step Miles Inc. Media Agency Services Agreement ADA.pdf
Attachment - Agreement with Step Miles, Inc. ADA.pdf

C7D School Resource Officer MOU - Ruth K. Broad K-8 Center
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING A MEMORANDUM OF UNDERSTANDING
BETWEEN BAL HARBOUR VILLAGE, THE TOWN OF SURFSIDE, AND THE
TOWN OF BAY HARBOR ISLAND TO FUND A POLICE SCHOOL RESOURCE
OFFICER AT RUTH K. BROAD K-8 CENTER, AT AN ANNUAL COST NOT TO
EXCEED TWENTY-ONE THOUSAND AND SEVEN DOLLARS AND THIRTY-
THREE CENTS ($21,007.33); PROVIDING FOR IMPLEMENTATION,

PROVIDING FOR AN EFFECTIVE DATE.

ltem Summary - School Resource Officer MOU - Ruth K. Broad K-8 Center ADA.pdf
Memorandum - School Resource Officer MOU - Ruth K. Broad K-8 Center ADA.pdf
Resolution - School Resource Officer MOU - Ruth K. Broad K-8 Center ADA.pdf
Attachment - MOU with the Towns of Bay Harbor Islands & Surfside ADA.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222094/Item_Summary_-_Independence_Day_Drone_Light_Show_Agreement_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222095/Memorandum_-_Independence_Day_Drone_Light_Show_Agreement_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222096/Resolution_-_Independence_Day_Drone_Light_Show_Agreement_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222097/Attachment_-_First_Amendment_to_Agreement_with_Sky_Elements__LLC_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222107/Item_Summary_-_Murphy_Pipeline_Contractor_Agreement_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222108/Memorandum_-_Murphy_Pipeline_Contractor_Agreement_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221830/Resolution_-_Murphy_Pipeline_Contractor_Agreement_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221831/Attachment_-_PCA_OD-307-20_Murphy_Renewal_With_Price_Sheets_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221832/Attachment_-_Agreement_With_Murphy_Pipeline_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222683/Item_Summary_-_Step_Miles_Inc._Media_Agency_Services_Agreement_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222684/Memorandum_-_Step_Miles_Inc._Media_Agency_Services_Agreement_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221845/Resolution_-_Step_Miles_Inc._Media_Agency_Services_Agreement_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221846/Attachment_-_Agreement_with_Step_Miles__Inc._ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222685/Item_Summary_-_School_Resource_Officer_MOU_-_Ruth_K._Broad_K-8_Center_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222686/Memorandum_-_School_Resource_Officer_MOU_-_Ruth_K._Broad_K-8_Center_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222687/Resolution_-_School_Resource_Officer_MOU_-_Ruth_K._Broad_K-8_Center_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222688/Attachment_-_MOU_with_the_Towns_of_Bay_Harbor_Islands___Surfside_ADA.pdf

RS - ORDINANCES

R5A Demolition Standards Ordinance - Second Reading

AN ORDINANCE OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AMENDING CHAPTER 6 “BUILDINGS AND BUILDING
REGULATIONS” OF THE CODE OF ORDINANCES TO UPDATE AND
STRENGTHEN DEMOLITION REQUIREMENTS AND STANDARDS FOR
CONSTRUCTION SITE OPERATIONS; PROVIDING FOR CONFLICT,

CODIFICATION, SEVERABILITY, AND FOR AN EFFECTIVE DATE.
ltem Summary - Demolition Standards ADA.pdf

Memorandum - Demolition Standards ADA.pdf

Ordinance - Demolition Standards ADA.pdf

R7 - RESOLUTIONS

R7A Collins Avenue Corridor Traffic Study

R7B

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHORIZING THE VILLAGE MANAGER TO NEGOTIATE AND
EXECUTE A CONTINUING SERVICES AGREEMENT WITH THE CORRADINO
GROUP INCORPORATED TO PERFORM THE COLLINS AVENUE TRAFFIC
STUDY FUNDED IN PART BY THE FDOT CIGP GRANT AND FOR THE
PROVISION OF GENERAL TRANSPORTATION PLANNING AND TRAFFIC
ENGINEERING CONSULTING SERVICES, INTHE AMOUNT NOT TO EXCEED
ANNUAL BUDGET ALLOCATIONS; AUTHORIZING THE VILLAGE MANAGER
TO NEGOTIATE AND EXECUTE A CONTINUING SERVICES AGREEMENT
WITH KIMLEY-HORN AND ASSOCIATES FOR THE PROVISION OF GENERAL
TRANSPORTATION PLANNING AND TRAFFIC ENGINEERING CONSULTING
SERVICES, IN THE AMOUNT NOT TO EXCEED ANNUAL BUDGET
ALLOCATIONS; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN

EFFECTIVE DATE.

ltem Summary - Collins Avenue Corridor Traffic Study ADA.pdf

Memorandum - Collins Avenue Corridor Traffic Study ADA.pdf

Resolution - Collins Avenue Corridor Traffic Study ADA.pdf

Attachment - RFQ - Traffic Study ADA.pdf

Attachment - Corradino_RFQ NO_2023-04 Consultant Services ADA.pdf
Attachment - Kimley-Horn Submittal General Transportation RFQ#2023-04 ADA.pdf

Recognition of Board & Committee Members

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING A PROGRAM OF RECOGNITION FOR THE
MEMBERS OF THE BAL HARBOUR VILLAGE ARCHITECTURAL REVIEW
BOARD, BUDGET ADVISORY COMMITTEE, RESORT TAX COMMITTEE AND
POLICE  OFFICERS  RETIREMENT  BOARD; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

ltem Summary - Recognition of Board & Committee Members ADA.pdf
Memorandum - Recognition of Board & Committee Members ADA.pdf
Resolution - Recognition of Board & Committee Members ADA.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222690/Item_Summary_-_Demolition_Standards_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222691/Memorandum_-_Demolition_Standards_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222692/Ordinance_-_Demolition_Standards_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222696/Item_Summary_-_Collins_Avenue_Corridor_Traffic_Study_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222697/Memorandum_-_Collins_Avenue_Corridor_Traffic_Study_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221762/Resolution_-_Collins_Avenue_Corridor_Traffic_Study_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221763/Attachment_-_RFQ_-_Traffic_Study_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221764/Attachment_-_Corradino_RFQ_NO_2023-04_Consultant_Services_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221765/Attachment_-_Kimley-Horn_Submittal_General_Trasportation_RFQ_2023-04_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222699/Item_Summary_-_Recognition_of_Board___Committee_Members_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222700/Memorandum_-_Recognition_of_Board___Committee_Members_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222701/Resolution_-_Recognition_of_Board___Committee_Members_ADA.pdf

R7C AARP Age-Friendly Communities Initiative Enrollment
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA SUPPORTING THE WORLD HEALTH ORGANIZATION GLOBAL
NETWORK OF AGE-FRIENDLY CITIES AND COMMUNITIES PROGRAM;
APPROVING THE VILLAGE OF BAL HARBOUR'S ENROLLMENT INTO THE
AARP AGE-FRIENDLY COMMUNITIES INITIATIVE; PROVIDING FOR
TRANSMITTAL; PROVIDING FOR AUTHORIZATION; PROVIDING FOR AN

EFFECTIVE DATE.

ltem Summary - AARP Age-Friendly Communities Initiative Enrollment ADA.pdf
Memorandum - AARP Age-Friendly Communities Initiative Enrollment ADA.pdf
Resolution - AARP Age-Friendly Communities Initiative Enrollment ADA.pdf
Attachment - MDC Age-Friendly Action Plan (2019 - 2021) ADA.pdf
Attachment - AARP Request For Enrollment ADA.pdf

R7D Opera Gallery Art Exhibit
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE SELECTION AND INSTALLATION OF A
PROPOSED ART EXHIBIT CURATED BY THE OPERA GALLERY; TO BE
PLACED IN PUBLIC SPACES LOCATED IN THE VILLAGE; PROVIDING FOR

IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.
ltem Summary - Opera Gallery Art Exhibit ADA.pdf

Memorandum - Opera Gallery Art Exhibit ADA.pdf

Resolution - Opera Gallery Art Exhibit ADA.pdf

Attachment - Images of Proposed Art Sculptures ADA.pdf

Attachment - Artists Biography ADA.pdf

Attachment - Agreement with Opera Gallery ADA.pdf

R7E Once Trece LLC Temporary Art Exhibit
ARESOLUTION APPROVING AN AGREEMENT WITH ONCE TRECE, LLCFOR
THE CREATION AND INSTALLATION OF THE PROPOSED TEMPORARY ART
EXHIBIT AT THE 102 STREET BEACH ACCESS PATH IN BAL HARBOUR
VILLAGE; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN

EFFECTIVE DATE.

ltem Summary - Once Trece LLC Temporary Art Exhibit ADA.pdf
Memorandum - Once Trece LLC Temporary Art Exhibit ADA.pdf
Resolution - Once Trece LLC Temporary Art Exhibit ADA.pdf
Attachment - Overview of Proposed Art Installation ADA.pdf
Attachment - Agreement Once Trece LLC ADA.pdf

R7F  Tourism Professional Service Agreements

R7F-1 Tourism Professional Service Agreement- Argentina
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE EXECUTION OF A PROFESSIONAL SERVICE
AGREEMENT WITH CARMEN FLORIO FOR A ONE-YEAR TERM AS THE
VILLAGE'S SALES, MARKETING AND PUBLIC RELATIONS REPRESENTATIVE
FOR ARGENTINA AND CHILE IN THE AMOUNT NOT TO EXCEED $36,000
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222702/Item_Summary_-_AARP_Age-Friendly_Communities_Initiative_Enrollment_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222703/Memorandum_-_AARP_Age-Friendly_Communities_Initiative_Enrollment_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221809/Resolution_-_AARP_Age-Friendly_Communities_Initiative_Enrollment_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221811/Attachment__-_MDC_Age-Friendly_Action_Plan__2019___2021__ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221810/Attachment_-_AARP_Request_For_Enrollment_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222706/Item_Summary_-_Opera_Gallery_Art_Exhibit_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222707/Memorandum_-_Opera_Gallery_Art_Exhibit_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221931/Resolution_-_Opera_Gallery_Art_Exhibit_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221932/Attachment_-_Images_of_Proposed_Art_Sculptures_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221933/Attachment_-_Artists_Biography_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221934/Attachment_-_Agreement_with_Opera_Gallery_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222709/Item_Summary_-_Once_Trece_LLC_Temporary_Art_Exhibit_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222710/Memorandum_-_Once_Trece_LLC_Temporary_Art_Exhibit_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221775/Resolution_-_Once_Trece_LLC_Temporary_Art_Exhibit_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221776/Attachment_-_Overview_of_Proposed_Art_Installation_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221777/Attachment_-_Agreement_Once_Trece_LLC_ADA.pdf

ANNUALLY; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN
EFFECTIVE DATE.

ltem Summary - Tourism Professional Service Agreements ADA.pdf
Memorandum - Tourism Professional Service Agreements ADA.pdf

Resolution - Tourism Professional Service Agreement - Carmen Florio ADA.pdf
Attachment - Agreement - Argentina & Chile - Carmen Florio ADA.pdf

R7F-2 Tourism Professional Service Agreement -Brazil

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE EXECUTION OF A PROFESSIONAL SERVICE
AGREEMENT WITH FLAVIA PACHECO GIULIANO FOR A ONE -YEAR TERM
AS THE VILLAGE'S SALES, MARKETING AND PUBLIC RELATIONS
REPRESENTATIVE FOR BRAZIL IN THE AMOUNT NOT TO EXCEED $40,000
ANNUALLY; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN
EFFECTIVE DATE.

ltem Summary - Tourism Professional Service Agreements ADA.pdf
Memorandum - Tourism Professional Service Agreements ADA.pdf
Resolution - Tourism Professional Service Agreement - Flavia Pacheco Giuliano ADA.pdf
Attachment - Agreement - Brazil - Flavia Pacheco Giuliano ADA.pdf

R7F-3 Tourism Professional Service Agreement - Mexico

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE EXECUTION OF A PROFESSIONAL SERVICE
AGREEMENT WITH ANOTHER COMPANY FOR A ONE -YEAR TERM AS THE
VILLAGE'S SALES, MARKETING AND PUBLIC RELATIONS REPRESENTATIVE
FOR MEXICO IN THE AMOUNT NOT TO EXCEED $40,000 ANNUALLY;
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE
DATE.

ltem Summary - Tourism Professional Service Agreements ADA.pdf

Memorandum - Tourism Professional Service Agreements ADA.pdf

Resolution - Tourism Professional Service Agreement - Another Company ADA.pdf
Attachment - Agreement - Mexico - Another Company ADA.pdf

R7F-4 Tourism Professional Service Agreement - US

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE EXECUTION OF A PROFESSIONAL SERVICE
AGREEMENT WITH SUZANNE CORBO FOR A ONE -YEAR TERM AS THE
VILLAGE'S SALES, MARKETING AND PUBLIC RELATIONS REPRESENTATIVE
FOR THE UNITED STATES AND CANADA IN THE AMOUNT NOT TO
EXCEED $57,000 ANNUALLY; PROVIDING FOR IMPLEMENTATION,;
PROVIDING FOR AN EFFECTIVE DATE.

ltem Summary - Tourism Professional Service Agreements ADA.pdf
Memorandum - Tourism Professional Service Agreements ADA.pdf

Resolution - Tourism Professional Service Agreement - Suzanne Corbo ADA.pdf
Attachment - Agreement - U.S. & Canada - Suzanne Corbo ADA.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222716/Item_Summary_-_Tourism_Professional_Service_Agreements_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222718/Memorandum_-_Tourism_Professional_Service_Agreements_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221744/Resolution_-_Tourism_Professional_Service_Agreement_-_Carmen_Florio_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221748/Attachment_-_Agreement_-_Argentina___Chile_-_Carmen_Florio_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223909/Item_Summary_-_Tourism_Professional_Service_Agreements_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223910/Memorandum_-_Tourism_Professional_Service_Agreements_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223912/Resolution_-_Tourism_Professional_Service_Agreement_-_Flavia_Pacheco_Giuliano_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223916/Attachment_-_Agreement_-_Brazil_-_Flavia_Pacheco_Giuliano_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223923/Item_Summary_-_Tourism_Professional_Service_Agreements_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223924/Memorandum_-_Tourism_Professional_Service_Agreements_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223927/Resolution_-_Tourism_Professional_Service_Agreement_-_Another_Company_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223931/Attachment_-_Agreement_-_Mexico_-_Another_Company_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223939/Item_Summary_-_Tourism_Professional_Service_Agreements_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223940/Memorandum_-_Tourism_Professional_Service_Agreements_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223945/Resolution_-_Tourism_Professional_Service_Agreement_-_Suzanne_Corbo_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2223950/Attachment_-_Agreement_-_U.S.____Canada_-_Suzanne_Corbo_ADA.pdf

R9 - NEW BUSINESS AND COUNCIL DISCUSSION

R9A Discussion Item - Food & Beverage Homeless Tax - Mayor Jeffrey P. Freimark
Discussion_ltem_-_Food___Beverage_Homeless_Tax_-_Mayor_Jeffrey_P._Freimark_ADA.pdf

R9B Bal Harbour Shops Collins/Harding Project Overview - Presentation

R9C Discussion ltem - Support for Israel with an Increased Investment in State of

Israel Bonds - Mayor Jeffrey P. Freimark
Support for Israel with an Increased Investment in State of Israel Bonds - Mayor Jeffrey P. Freimark
ADA.pdf

R9D - PUBLIC COMMENT
R10 - VILLAGE MANAGER REPORT

R11 - VILLAGE CLERK REPORT
Lobbyist Report
R11A1_Lobbyist Registration Report as of October10_2023_ADA.pdf

R12 - VILLAGE ATTORNEY REPORT

R12A Monthly Attorney Report
Monthly Attorney Report September 2023 ADA.pdf

END OF REGULAR AGENDA

ADJOURNMENT

One or more members of any Village Committee/Board may attend this meeting of the Council and may discuss matters which
may later come before their respective Boards/Committees.

The New Business and Council Discussion Section includes a section for Public Comment. On public comment matters, any person
is entitled to be heard by this Council on any matter; however, no action shall be taken by the Council on a matter of public
comment, unless the item is specifically listed on the agenda, or is added to the agenda by Council action.

Any person who acts as a lobbyist, pursuant to Village Code Section 2-301 (Lobbyists), must register with the Village Clerk, prior
to engaging in lobbying activities before Village staff, boards, committees, and/or the Village Council. A copy of the Ordinance is
available in the Village Clerk’s Office at Village Hall.

If a person decides to appeal any decision made by the Village Council with respect to any matter considered at a meeting or
hearing, that person will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based (F.S. 286.0105).

All persons who need assistance or special accommodations to participate in virtual meetings please contact the Village Clerk’s
Office (305-866-4633), not later than two business days prior to such proceeding.

In accordance with the Americans with Disabilities Act of 1990, all persons who are disabled and who need special

accommodations to participate in this proceeding because of that disability should contact the Village Clerk’s Office (305866-
4633), not later than two business days prior to such proceeding.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222059/Discussion_Item_-_Support_for_Israel_with_an_Increased_Investment_in_State_of_Israel_Bonds_-_Mayor_Jeffrey_P._Freimark_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2222059/Discussion_Item_-_Support_for_Israel_with_an_Increased_Investment_in_State_of_Israel_Bonds_-_Mayor_Jeffrey_P._Freimark_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221695/R11A1_Lobbyist_Registration_Report_as_of_October10_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2221946/Monthly_Attorney_Report_September_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/2221867/Discussion_Item_-_Food___Beverage_Homeless_Tax_-_Mayor_Jeffrey_P._Freimark_ADA.pdf

All Village Council meeting attendees, including Village staff and consultants, are subject to security screening utilizing a metal
detector and/or wand, prior to entering the Council Chamber, Conference Room, or other meeting area located within Village
Hall. This is for the safety of everyone. Thanks for your cooperation.
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BAL HARBOUR

- VILLAGE -
Mayor Jeffrey P. Freimark Village Manager Jorge M. Gonzalez
Vice Mayor Seth E. Salver Village Clerk Dwight S. Danie
Councilman David J. Albaum Village  Attorneys Weiss Serota
Councilman Buzzy Sklar Helfman Cole & Bierman, P.L.

Councilman David Wolf
Bal Harbour Village Council

First Budget Hearing Minutes
September 12,2023
At 7:00 PM

Bal Harbour Village Hall ® 655 - 96th Street ® Bal Harbour e Florida 33154

This meeting was conducted in-person. The meeting was also broadcast on the
Village's website (www.balharbourfl.gov). Members of the public were also
encouraged to participate by email (meetings@balharbourfl.gov) or by
telephone at 305-865-6449.

CALL TO ORDER/ PLEDGE OF ALLEGIANCE- Vice Mayor Salver called the meeting to
order at 7:00 P.M.

The following were present:
Mayor Jeffrey Freimark, (via Zoom)
Vice Mayor Seth Salver
Councilman David Albaum
Councilman David Wolf
Councilman Buzzy Sklar

Also present:
Jorge M. Gonzalez, Village Manager
Dwight S. Danie, Village Clerk
Susan Trevarthen, Village Attorney

The Pledge of Allegiance was led by Vice Mayor Salver.

REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS

There were no requests.

FIRST BUDGET HEARING

The First Budget Hearing commenced at 7:03 PM with the consideration of Agenda Items
R7A and R7B.


http://www.balharbourfl.gov/
mailto:meetings@balharbourfl.gov

CONSENT AGENDA

The Consent Agenda was considered at 7:49 PM following Agenda Item R7F.

C7 - CONSENT AGENDA RESOLUTIONS

C7A

C7B

C7C

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHORIZING THE USE OF THE LISTED VENDORS BY THE
VILLAGE MANAGER; AFFIRMING THE VILLAGE MANAGER'S PURCHASING
AUTHORITY UNDER VILLAGE CODE SECTION 2-141; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHORIZING AN AGREEMENT FOR THE VILLAGE'S GROUP
HEALTH INSURANCE POLICY WITH UNITED HEALTHCARE; AUTHORIZING
RENEWAL OF THE VILLAGE'S GROUP DENTAL POLICY AND VISION
INSURANCE POLICY WITH METLIFE; PROVIDING FOR ARENEWAL OPTION
FORUP TO TWO YEARS; PROVIDING FOR IMPLEMENTATION; PROVIDING
FOR AN EFFECTIVE DATE.

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; RATIFYING THE AMENDED AND RESTATED INTERLOCAL
AGREEMENT BETWEEN BAL HARBOUR VILLAGE AND MIAMI-DADE
COUNTY TO REESTABLISH DISTRIBUTION OF PROCEEDS OF THE SIX-
CENT LOCAL OPTION GAS TAX, FOR THE 30-YEAR PERIOD FROM
JANUARY 1, 2024 THROUGH DECEMBER 31, 2053; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

MOTION: A motion to approve the Consent Agenda was moved by Vice Mayor Seth

Salver and seconded by Councilman Buzzy Sklar.

VOTE: The Motion passed by unanimous voice vote (5-0).

RS - ORDINANCES

R5A

AN ORDINANCE OF BAL HARBOUR VILLAGE, FLORIDA; AMENDING
ARTICLE II' "LOCAL BUSINESS TAX" OF CHAPTER 9 “BUSINESS
REGULATIONS AND BUSINESS TAX" OF THE BAL HARBOUR VILLAGE
CODE OF ORDINANCES; PROVIDING FOR AN INCREASE IN CERTAIN
BUSINESS TAXES; PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; AND PROVIDING FOR AN EFFECTIVE DATE.

This ltem was considered at 7:45 PM following Agenda Item R7E.
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Mr. Gonzalez introduced the item saying that this item is part of the Budget process. He
said that local business tax is limited to an increase of no more than five percent every two
years to keep up with inflation. He said that from an analysis conducted several years ago,
it was determined that the Village was far behind updating the tax, and currently, we are
still in catch-up.

There were no comments from the public.

MOTION: A motion to approve the ordinance on second reading was moved by
Councilman Buzzy Sklar and seconded by Councilman David Albaum.

ROLL CALL VOTE

Mayor Jeffrey P. Freimark Yes
Vice Mayor Seth E. Salver Yes
Councilman David J. Albaum Yes
Councilman Buzzy Sklar Yes
Councilman David Wolf Yes

VOTE: The Motion passed by unanimous roll-call vote (5-0).

R7 - BUDGET HEARING RESOLUTIONS

R7A A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; ADOPTING THE PROPOSED MILLAGE RATE OF THE VILLAGE
FOR THE FISCAL YEAR COMMENCING ON OCTOBER 1, 2023 THROUGH
SEPTEMBER 30, 2024, PURSUANT TO SECTION 200.065, FLORIDA
STATUTES; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING FOR AN EFFECTIVE DATE.

At 7:03 PM the Village Clerk read the resolution titles for Agenda Items R7A and R7B. Mr.
Gonzalez introduced the items providing an overview and timeline of the budget process.
He described the

Mr. Gonzalez introduced the item, providing a timeline of the Budget process. He said that
the Council is at the stage with it is being asked to adopt the proposed millage rate set at
the July Council Meeting (1.9654) and approve and adopt the proposed Budget and
Capital Improvement Plan. He provided an overview of the Budget process saying that the
Council adopts an Operating Budget and a Capital Budget comprised of the General
Fund, Special Revenue Funds (assessments), the Utility Fund and the Resort Tax Fund. He
said thatthe Budget priorities set the legal spending authority used to fund priorities based
on the Bal Harbour Experience.
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Mr. Gonzalez provided an overview of the tax roll showing an 8.8% increase in value, after
which he described the impact that Value Adjustment Board (VAB) successful appeals
saying that that this year, there was a significant decline in what was originally anticipated.
He said the Village continues to have the third lowest Millage Rate (1.9654) in the County,
and the rate represents a 32% drop in value since 2007.

Claudia Dixon, Finance Director, then presented an overview of the FYE 2024 Proposed
Operating and Capital Budget for all funds, General, Resort Tax, Water and Wastewater
and Security and Landscape, after which she presented a detailed description of each
fund. She then described the major Budget drivers including property insurance costs,
particularly for the new waterfront park, and cost of living increases for staff, including
raises for unionized police officers and other personnel, and licensing and permitting fees
and additional staffing in the Building Department. She then presented the Five-Year Plan
for the Capital Improvement Program, saying that $3.9 million of the total $4.2 million
funding is provided through grants or developer contributions.

Mr. Gonzalez presented a recap saying that enhancements in Public Safety include a Police
Sergeant position, additional Building Department Staffing and an additional Code
Enforcement position. He noted the Budget would be impacted by property insurance
increases and cost of living increases, and he recommended that all reserves be fully
funded and an additional $50 thousand be added to the Millage Stabilization reserve. He
said that the Budget Advisory Committee had reviewed and approved these budgets.

Mr. Gonzalez thanked and congratulated Ms. Dixon and Village Staff for their collective
effort in the Budget process. Mayor Freimark said that a lot of thought and planning had
gone into creating the Budget and that it was consistent with the established priorities of
the Bal Harbour Experience. Vice Mayor Salver echoed the Mayor's sentiments adding that
he was pleased that special attention had been given to Safety Pillar with the investments
into the Police Department and Building Department.

Neca Logan, Budget Advisory Committee Chair, said that the Committee had done a
thorough review of comprehensive information and that they were confident of budget
being presented this evening. She added that there was unanimous agreement from
Committee members to keep millage rate same.

Babak Raheb, 128 Balfour Drive, said that the Security District was not the business of the
Village Council in that the Civic Association was a private entity. He voiced his displeasure
in having paid extra last year to pay for street work and that no street work has begun. He
also said that he was not happy that all houses were treated the same.

Neca Logan, Bal Harbour Civic Association President, said that the Association had set the
budget with careful review with Village staff, and they were very comfortable with what was

being presented. She added that the street project needed to wait behind the utility
infrastructure project.
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Mr. Gonzalez read the statement required by the State saying that the proposed millage
rate is 1.9654 mils, and the State defined rollback rate was 1.7554 mils.

MOTION: A motion to adopt the millage rate as proposed was moved by Councilman
David Albaum and seconded by Councilman David Wolf.

VOTE: The Motion passed by unanimous voice vote (5-0).

R7B A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR, VILLAGE,
FLORIDA, APPROVING AND ADOPTING THE TENTATIVE BUDGET AND
CAPITAL IMPROVEMENT PLAN FOR BAL HARBOUR VILLAGE FOR FISCAL
YEAR 2023-24; PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING
FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE.

MOTION: A motion to approve the Resolution was moved by Councilman David Wolf
and seconded by Councilman Buzzy Sklar.

VOTE: The Motion passed by unanimous voice vote (5-0).

R7C A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA, RELATING TO THE
PROVISION OF SECURITY AND LANDSCAPE SERVICES, FACILITIES AND
PROGRAMS IN THE GATED RESIDENTIAL SECTION OF BAL HARBOUR
VILLAGE, FLORIDA; ESTABLISHING THE RATE OF ASSESSMENT;
ESTABLISHING A MAXIMUM ASSESSMENT RATE; IMPOSING SECURITY
AND LANDSCAPE SERVICE ASSESSMENTS AGAINST ASSESSED PROPERTY
LOCATED WITHIN THE GATED RESIDENTIAL SECTION OF BAL HARBOUR
VILLAGE, FLORIDA; APPROVING THE ASSESSMENT ROLL; CONFIRMING
THE INITIAL ASSESSMENT RESOLUTION; AND PROVIDING AN EFFECTIVE
DATE.

Mr. Gonzalez introduced the item saying that he was adopting the presentation he
provided for Agenda ltems R7A and R7B.

There were no comments from the public.

MOTION: A motion to approve the Resolution was moved by Councilman David Wolf
and seconded by Councilman Buzzy Sklar.

VOTE: The Motion passed by unanimous voice vote (5-0).
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R7D A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA, RELATING TO THE
COLLECTION AND DISPOSAL OF SOLID WASTE AND RECYCLABLE
MATERIALS IN BAL HARBOUR VILLAGE, FLORIDA; DESCRIBING THE
METHOD OF ASSESSING SOLID WASTE COSTS AGAINST ASSESSED
PROPERTY LOCATED WITHIN BAL HARBOUR VILLAGE, FLORIDA;
ESTABLISHING THE RATE OF ASSESSMENT; ESTABLISHING A MAXIMUM
ASSESSMENT RATE; IMPOSING SOLID WASTE SERVICE ASSESSMENTS
AGAINST ASSESSED PROPERTY LOCATED WITHIN BAL HARBOUR
VILLAGE, FLORIDA; APPROVING THE ASSESSMENT ROLL; CONFIRMING
THE INITIAL ASSESSMENT RESOLUTION; AND PROVIDING AN EFFECTIVE
DATE.

Mr. Gonzalez introduced the item saying that he was adopting the presentation he
provided for Agenda Items R7A and R7b.

Babak Raheb, 128 Balfour Drive, said that he disagreed with the formula that treated all
houses as the same.

MOTION: A motion to approve the Resolution was moved by Councilman David Albaum
and seconded by Councilman Buzzy Sklar.

VOTE: The Motion passed by unanimous voice vote (5-0).

R7E A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA, ESTABLISHING
SANITARY SEWER AND WATER RATES FOR THE 2023-24 FISCAL YEAR;
ESTABLISHING AN EFFECTIVE DATE.

Mr. Gonzalez introduced the item saying that he was adopting the presentation he
provided for Agenda ltems R7A and R7b.

There were no comments from the public.

MOTION: A motion to approve the Resolution was moved by Councilman Buzzy Sklar
and seconded by Councilman David Wolf.

VOTE: The Motion passed by unanimous voice vote (5-0).

R7F A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; ADOPTING A CONSOLIDATED SCHEDULE OF FEES IMPOSED
BY THE VILLAGE FOR THE PROVISION OF SERVICES; PROVIDING FOR
CONFLICT; AND PROVIDING AN EFFECTIVE DATE.
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This item was considered at 7:46 PM following Agenda Item R5A.
Mr. Gonzalez introduced the item.
There were no comments from the public

MOTION: A motion to approve the Resolution was moved by Councilman Buzzy Sklar
and seconded by Vice Mayor Seth Salver.

VOTE: The Motion passed by unanimous voice vote (5-0).

R9YA - PUBLIC COMMENT - There were no comments from the public.
END OF FIRST BUDGET HEARING AGENDA

ADJOURNMENT The meeting was adjourned at 7:54 PM.

Mayor Jeffrey Freimark

Attest:

Dwight S. Danie, Village Clerk
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Mayor Jeffrey P. Freimark Village Manager Jorge M. Gonzalez

Vice Mayor Seth E. Salver Village Clerk Dwight S. Danie
Councilman David J. Albaum Village  Attorneys Weiss Serota
Councilman Buzzy Sklar Helfman Cole & Bierman, P.L.

Councilman David Wolf
Bal Harbour Village Council
Second Budget Hearing and Regular Meeting Minutes
September 19, 2023
At 6:30 PM

Bal Harbour Village Hall ® 655 - 96th Street ® Bal Harbour e Florida 33154

This meeting was conducted in-person. The meeting was also broadcast on the
Village's website (www.balharbourfl.gov). Members of the public were also
encouraged to participate by email (meetings@balharbourfl.gov) or by
telephone at 305-865-6449.

CALL TO ORDER/ PLEDGE OF ALLEGIANCE- Mayor Freimark called the meeting to order
at 6:41 P.M. following the General Employees’ Retirement Board meeting and the Local
Planning agency meeting.

The following were present:
Mayor Jeffrey Freimark, (via Zoom)
Vice Mayor Seth Salver
Councilman David Albaum
Councilman David Wolf (6:54 P.M.)
Councilman Buzzy Sklar

Also present:
Jorge M. Gonzalez, Village Manager
Dwight S. Danie, Village Clerk
Susan Trevarthen, Village Attorney

The Pledge of Allegiance was led by Mayor Freimark at the beginning of the General
Employees Retirement Board Meeting. He then asked for a moment of silence for the
victims of Jacksonville hate crime, an attack that occurred on the same day that tens-of-
thousands were Marching in Washington to mark the 60th Anniversary of Martin Luther
King's “l Have a Dream” speech.

REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS

Mayor Freimark Consent Agenda Item C7F to be considered after the Public Comment
section of the Agenda.

17
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PRESENTATIONS AND AWARDS

PA1 National Diaper Need Awareness Week Proclamation

Vice Mayor Salver introduced Gabriela Rojas, Executive Director of Miami Diaper Bank
saying that shortly after the birth of his third child, he received an email from Miami Diaper
Bank asking the Village to recognize National Diaper Need Awareness Week. He said for
him obtaining diapers was a luxury not shared by everybody but is important to help
newborns to grow and develop in a proper way.

Ms. Rojas described her history with the Diaper Bank which now serves over thirty-
thousand children annually.

Vice Mayor Salver then read the proclamation and presented it to Ms. Rojas.
CONSENT AGENDA

The Consent Agenda was considered at 6:57 P.M. following Agenda Item R7B.

Cé6 - COUNCIL MINUTES
C6A Village Council Meeting Minutes - July 18, 2023

C7 - RESOLUTIONS

C7A A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE ACCEPTANCE OF A FLORIDA DEPARTMENT
OF ENVIRONMENTAL PROTECTION RESILIENT FLORIDA PROGRAM
IMPLEMENTATION GRANT AWARD FOR THE PLANNED VILLAGE
STORMWATER INFRASTRUCTURE IMPROVEMENTS, AS DETAILED WITHIN
THE FDEP GRANT WORKPLAN NO. LPA0456, IN THE FUNDED AMOUNT
OF SEVEN HUNDRED SEVENTY FOUR THOUSAND DOLLARS ($774,000);
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE GRANT
AGREEMENT; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN
EFFECTIVE DATE.

C7B A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE ACCEPTANCE OF A FLORIDA DEPARTMENT
OF ENVIRONMENTAL PROTECTION (FDEP) RESILIENT FLORIDA
PROGRAM, IMPLEMENTATION GRANT AWARD FOR THE PLANNED
VILLAGE STORMWATER INFRASTRUCTURE IMPROVEMENTS, AS DETAILED
WITHIN THE FDEP GRANT WORKPLAN NO. 24SRP46, IN THE FUNDED
AMOUNT OF SEVEN HUNDRED SEVENTY-FOUR THOUSAND DOLLARS
($774,000); AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE
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GRANT AGREEMENT; PROVIDING FOR IMPLEMENTATION; PROVIDING
FOR AN EFFECTIVE DATE.

C7C A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE MEMORANDUM OF AGREEMENT BETWEEN
THE CITY OF MIAMI, AS THE SPONSORING AGENCY OF THE UASI GRANT
PROGRAM 2022, UNDER THE U.S. DEPARTMENT OF HOMELAND
SECURITY'S URBAN AREAS SECURITY INITIATIVE (UASI), AND BAL
HARBOUR VILLAGE, AS THE PARTICIPATING AGENCY; ACCEPTING THE
AWARD OF A SUB-GRANT IN THE AMOUNT OF $100,000.00 FOR THE
APPROVED EQUIPMENT AND INSTALLATION COSTS IDENTIFIED IN THE
PROGRAM BUDGET; PROVIDING FOR IMPLEMENTATION; PROVIDING
FOR AN EFFECTIVE DATE.

C7D APPROVING AN AMENDMENT TO THE AGREEMENT WITH AAMUSICIANS
FOREVENT PRODUCTION TO INCLUDE GRAND OPENING EVENTS AT THE
NEW BAL HARBOUR WATERFRONT PARK; INCREASING COMPENSATION
FOR THE FIRST TERM BY $73,000; PROVIDING FOR IMPLEMENTATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

C7E A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE TASK AGREEMENT WITH CALVIN GIORDANO
AND ASSOCIATES INC. FOR THE PROVISION OF PROFESSIONAL
SURVEYING, CIVIL ENGINEERING AND RELATED WORK FOR THE WATER
MAIN REPLACEMENT AT THE HERMAN B. FULTZ BRIDGE UNDERPASS, AS
SPECIFIED WITHIN CGA PROPOSAL NO. 17-9868.78 IN THE AMOUNT NOT
TO EXCEED FORTY-EIGHT THOUSAND NINE HUNDRED FIFTY
DOLLARS($48,950), INCLUSIVE OF A TEN PERCENT (10%) CONTINGENCY
ALLOCATION IN THE AMOUNT OF FOUR THOUSAND FOUR HUNDRED
TWENTY-FOUR DOLLARS ($4,450) ROUNDED UP TO THE NEAREST
DOLLAR; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN
EFFECTIVE DATE.

This item was pulled from the Consent Agenda and considered at 8:41 PM following the
Public Comment section of the Agenda.

C7F A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE LETTER AGREEMENT AUTHORIZING THE BAL
HARBOUR CIVIC ASSOCIATION TO ASSUME PROPERTY MANAGEMENT
SERVICES WITHIN THE GATED COMMUNITY; AUTHORIZING THE VILLAGE
MANAGER TO EXECUTE THE LETTER AGREEMENT; AUTHORIZING THE
VILLAGE MANAGER TO REIMBURSE THE ASSOCIATION FOR COSTS
INCURRED IN CONNECTION WITH SERVICES RENDERED PROVIDED SUCH
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COSTS ARE APPROPRIATE AND PROPERLY SEGREGATED; PROVIDING
FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

Mr. Gonzalez introduced the item saying that the item is long in coming, beginning a
milestone agreement that would allow the Civic Association to have greater autonomy,
then a revision to the agreement that didn't require a complete severing of the
relationship, then the acknowledgment that a property management function would be
desirable. He said that an RFP process was conducted, after which the Civic Association
expressed their wish to hire their own employee.

Councilman Sklar asked if they Civic Association would ever get the point where they are
doing their fiduciary duties, to which Mr. Gonzalez responded that he thought that this was
as close as we were going to get. Councilman Wolf added that the Civic Association has
no legal standing to collect funds, which is how we got here.

Mayor Freimark said that he was concerned about the burden that may come back to the
Village and asked Neca Logan, as President of the Bal Harbour Civic Association, if she was
comfortable with taking this on. Ms. Logan said that what they have being doing through
the Village has its downsides and it is very slow, using getting the new security system
operational. She said that it would not be any worse. She said that their ability to focus on
single project is beneficial, and although it may be initially difficult, that over time it would
be an improvement.

MOTION: A motion to approve the Resolution was moved by Mayor Jeffrey Freimark and
seconded by Councilman David Wolf.

VOTE: The Motion passed by unanimous voice vote (5-0).

C7G A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, RATIFYING THE BOARD-SELECTED MEMBER OF THE BAL
HARBOUR POLICE OFFICERS" RETIREMENT BOARD AND RE-APPOINT
DANIEL GOLD AS A MINISTERIAL ACT; PROVIDING FOR AN EFFECTIVE
DATE.

MOTION: A motion to approve the Consent Agenda with Agenda Item C7F having been
pulled was moved by Councilman Buzzy Sklar and seconded by Vice Mayor Seth Salver.

VOTE: The Motion passed by unanimous voice vote (5-0).
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RS - ORDINANCES

RS5A AN ORDINANCE OF BAL HARBOUR VILLAGE, FLORIDA; AMENDING
CHAPTER 21 “ZONING"” OF THE CODE OF ORDINANCES, TO REGULATE
UNDERGROUND PARKING IN THE VILLAGE; PROVIDING FOR INCLUSION
IN THE CODE, CONFLICTS, AND AN EFFECTIVE DATE.

Mr. Gonzalez introduced the item saying that it was consistent with what the Council
Approved on First Reading and was recommended for approval by the Local Planning
Agency. He said it incorporates the Council-requested amendments from first reading
making hotels non-residential and adjusting the effective date exclude properties in
existence or those that have a Building process number. Mayor Freimark asked Mr.
Gonzalez to clarify that this ordinance does not appl to the Rivage project, which Mr.
Gonzalez said it does not apply. There were no comments from the public.

MOTION: A motion to approve the ordinance on second reading was moved by
Councilman Buzzy Sklar and seconded by Vice Mayor Seth Salver.

ROLL CALL VOTE

Mayor Jeffrey P. Freimark Yes
Vice Mayor Seth E. Salver Yes
Councilman David J. Albaum Yes
Councilman Buzzy Sklar Yes
Councilman David Wolf Yes

VOTE: The Motion passed by unanimous roll-call vote (5-0).

R5B AN ORDINANCE OF BAL HARBOUR VILLAGE, FLORIDA; AMENDING
CHAPTER 21 "ZONING” OF THE CODE OF ORDINANCES TO UPDATE
ZONING REGULATIONS THAT AFFECT THE OCEAN FRONT ZONING
DISTRICT; PROVIDING FOR INCLUSION IN THE CODE, CONFLICTS, AND
AN EFFECTIVE DATE.

Mr. Gonzalez introduced the item saying that policy recommendations from first reading
have been included and said that this ordinance also does not affect properties with
Building process numbers, like the Rivage project. He said that the Local Planning Agency
also recommended that the Council approve this ordinance on second reading. There
were no comments from the public.
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MOTION: A motion to approve the ordinance on second reading was moved by
Councilman Buzzy Sklar and seconded by Mayor Jeffrey Freimark.

ROLL CALL VOTE

Mayor Jeffrey P. Freimark Yes
Vice Mayor Seth E. Salver Yes
Councilman David J. Albaum Yes
Councilman Buzzy Sklar Yes
Councilman David Wolf Yes

VOTE: The Motion passed by unanimous roll-call vote (5-0).

R5C AN ORDINANCE OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AMENDING CHAPTER 6 “BUILDINGS AND BUILDING
REGULATIONS” OF THE CODE OF ORDINANCES TO UPDATE AND
STRENGTHEN DEMOLITION REQUIREMENTS AND STANDARDS FOR
CONSTRUCTION  SITE OPERATIONS; PROVIDING FOR CONFLICT,
CODIFICATION, SEVERABILITY, AND FOR AN EFFECTIVE DATE.

Mr. Gonzalez introduced the item saying that it stemmed from a Council discussion at the
July 18, 2023 Village Council meeting pertaining to concerns about an on-going
demolition project and the realization that the Village Code does not contain adequate
safety and security measures. He said that Staff review also identified Code improvements
for construction sites in general throughout the entire construction process.

Vice Mayor Salver asked how this ordinance would affect the Rivage, to which Mr. Gonzalez
said that the effective date would happen after the fact, but outside of the demolition,
which the Village is already addressing, everything else would affect them.

Councilman Sklar asked if there was a requirement for a safety plan, to which Eliezer
Palacio, Building Official pointed out the section that required a safety plan: Sec. 6-
142(a)(1)b and Sec. 6-142(b)(6). Mr. Gonzalez said the requirement of a hurricane or other
natural disaster plan has also been added to the proposed ordinance.

Neca Logan, President of the Bal Harbour Civic Association, said that the Association was
pleased with seeing this ordinance come to fruition and that it would be a major
improvement.

MOTION: A motion to approve the ordinance on first reading was moved by Councilman
Buzzy Sklar and seconded by Vice Mayor Seth Salver.
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ROLL CALL VOTE

Mayor Jeffrey P. Freimark Yes
Vice Mayor Seth E. Salver Yes
Councilman David J. Albaum Yes
Councilman Buzzy Sklar Yes
Councilman David Wolf Yes

VOTE: The Motion passed by unanimous roll-call vote (5-0).

SECOND BUDGET HEARING

R7 - BUDGET HEARING RESOLUTIONS

R7A A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; ADOPTING THE FINAL MILLAGE RATE OF THE VILLAGE FOR THE
FISCAL YEAR COMMENCING ON OCTOBER 1, 2023 THROUGH
SEPTEMBER 30, 2024, PURSUANT TO SECTION 200.065, FLORIDA
STATUTES; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
AND PROVIDING FOR AN EFFECTIVE DATE.

This item was considered at 6:45 P.M. following Presentations and Awards. The Village
Clerk read the titles for Agenda Items R7A and R7B. Mr. Gonzalez introduced the item
saying that he was recommending that the proposed millage rate remain the same at
1.9654 mils and a rollback rate of 1.7554 mils. He then incorporated into the record the
budget presentation provided at the September 7, 2023, First Budget Hearing, after which
he read the State required budget statement.

There were no comments from the public.

MOTION: A Motion to approve the Resolution was moved by Councilman David Albaum
and seconded by Councilman Buzzy Sklar.

ROLL CALL VOTE

Mayor Jeffrey P. Freimark Yes
Vice Mayor Seth E. Salver Yes
Councilman David J. Albaum Yes
Councilman Buzzy Sklar Yes
Councilman David Wolf Not Present

VOTE: The Motion passed by unanimous roll call vote (4-0).
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R7B A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR, VILLAGE,
FLORIDA, APPROVING AND ADOPTING THE FINAL BUDGET AND CAPITAL
IMPROVEMENT PLAN FOR BAL HARBOUR VILLAGE FOR FISCAL YEAR
2023-24; PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

Councilman Wolf arrived at 6:54 P.M. Mr. Gonzalez introduced the item.

There were no comments from the public.

MOTION: A Motion to approve the Resolution was moved by Councilman Buzzy Sklar
and seconded by Vice Mayor Seth Salver.

ROLL CALL VOTE

Mayor Jeffrey P. Freimark Yes
Vice Mayor Seth E. Salver Yes
Councilman David J. Albaum Yes
Councilman Buzzy Sklar Yes
Councilman David Wolf Yes

VOTE: The Motion passed by unanimous roll call vote (5-0).

R7 - RESOLUTIONS - REGULAR

R7C A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AGREEMENT WITH ERNST & YOUNG (EY) FOR
THE DEVELOPMENT OF A TOURISM STRATEGIC PLAN IN THE AMOUNT
OF $235,000; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR
AN EFFECTIVE DATE.

This item was considered at 7:07 P.M. following Agenda Item R5C. Mr. Gonzalez
introduced the item. Ramiro Inguanzo, Assistant Village Manager, said that the Village was
able to negotiate Ernst Young's initial fee from $293 thousand to $235 thousand without
reducing much in the scope of services. He said the plan be able to talk about the results
at the next Village Council Retreat in February 2024.

Councilman Sklar thanked Mr. Inguanzo and members of the Resort Tax Committee for the
effort their efforts on making this happen. He asked what the timeline for the actual plan
would be and when it would be implemented. Mr. Inguanzo said that Ernst Young would
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begin October 1 and that it would be a six-week engagement, after which elements for the
plan would be present to the Council at its Retreat, and depending on the plan,
implementation would begin in the second quarter of the calendar year.

Mayor Freimark said that the Village hadn’t done something like this for a long time and
given that Ernst Young would be able to provide mechanism that would provide
measurable statistic, the spend for this item is appropriate.

There were no comments from the public.

MOTION: A Motion to approve the Resolution was moved by Councilman Buzzy Sklar
and seconded by Mayor Jeffrey Freimark.

VOTE: The Motion passed by unanimous voice vote (5-0).

R7D A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, APPROVING THE PURCHASE OF VEHICLES AND EQUIPMENT
FOR THE VILLAGE POLICE IN THE AMOUNT OF TWO HUNDRED EIGHTY-
SEVEN THOUSAND AND FIFTY-ONE DOLLARS ($287,051); AND
APPROVING THE PURCHASE OF A VEHICLE FOR THE RECREATION, ARTS
AND CULTURE DEPARTMENT IN THE AMOUNT OF FOURTY-FIVE
THOUSAND AND THIRTY-SEVEN DOLLARS ($45,037); PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

Mr. Gonzalez introduced the item saying that this item is included in the just-approved
budget and that all purchases would be for replacements to the fleet, with the addition of
a vehicle for the Recreation, Arts and Culture Department, adding that supply chain issues
necessitate timely placement of orders. Captain Mauricio Escarra, Bal Harbour Police
Department, said that it would be expected that the once the vehicles are ordered it may
take six months to a year to receive the vehicles, give outside influences like UAW strike.

Councilman Sklar asked why the Recreation, Arts and Culture Department needs its own
vehicle, to which Mr. Gonzalez said that currently they are utilizing Public Works vehicles
and staff to move event equipment, and they will need their own vehicle when they are
fully staffed.

There were no comments from the public.

MOTION: A Motion to approve the Resolution was moved by Vice Mayor Seth Salver and
seconded by Councilman David Albaum.

VOTE: The Motion passed by unanimous voice vote (5-0).
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R9 - NEW BUSINESS AND COUNCIL DISCUSSION

R9A Florida Department of Transportation (FDOT) Presentation
-New Pedestrian Crosswalk & Vehicle Traffic Calming Ramps
-96th Street and Harding Avenue Traffic Signalization Project

Mr. Gonzalez provided an overview of the FDOT projects, and the Bal Harbour Shops
Harding realignment project getting ready to commence, saying that the impact they will
have on traffic flow and circulation deserves careful consideration.

Councilman Sklar asked that presentations be included in the online agenda prior to
Council meeting.

Melissa Rodriguez, FDOT Senior Construction Community Outreach Specialist, provided
and overview of the proposed project south of Haulover Bridge that would include speed
calming and upgrading pedestrian and bicyclist safety. She said the project was scheduled
to begin in January 0f 2024 and is expected to be complete in Spring of 2024.

Galina Belash, FDOT Construction Project Manager, provide a more detailed scope of
work for the project. She said that to maintain traffic if-needed lane closures would occur
9:30 P.M. to 5:30 A.M. She then described the proposed four stages for the maintenance
of traffic.

Ms. Rodriguez added that there would be an aggressive public outreach to advise all
residents and motorists before the project begins.

Councilman Sklar asked, given current construction traffic in the area, how traffic flow
would be maintained and if frontage road would always have access, to which Ms. Belash
said that the MOT phases are designed to provide continuous access, and Ms. Rodriguez
added that milling and resurfacing would occur at nighttime. Mr. Gonzalez said that he had
strongly suggested the hiring of a second off-duty officer help coordinate vehicle and
pedestrian traffic flow.

Mayor Freimark said that though he was in alignment with Councilman Sklar’s concerns,
he commended FDOT for listening to community response to the tragedy that occurred at
that site and for being reactive and address the safety concerns.

Ms. Rodriguez then provided an overview of the Harding Avenue project saying that
construction would begin in January of 2024 with an estimated completion date of Spring
2025.

Colin Johnson, FDOT Construction Senior Project Manager, reviewed the project’s scope
of work. He said that lane closures would occur between 9:00 P.M. and 5:30 A.M. and that
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milling, striping, and resurfacing would occur during nighttime work hours. He said that
one lane may be closed from 7:00 A.M. until 4:00 P.M.

He then provided an overview of the proposed construction at the intersection of Harding
Avenue and 96th Street, that showed a new crosswalk on the south side of the intersection
on Harding.

Mr. Johnson then provided an overview of the phases of the Drainage Improvement
project from 96th Street to Indian Creek Drive.

Mayor Freimark said that although there is never a good time to begin projects like these,
they are important and necessary. He asked if the project has been discussed with Surfside,
to which Ms. Rodriguez said that this was the first public meeting, adding that they are
aware of the project and had met with them during the design phase.

Vice Mayor Salver said that the proposed southbound crosswalk on Harding and 96th once
existed but was strategically eliminated to because it was causing traffic backup on 96"
Street. He said that, regarding the single lane closure, there was significant traffic from 7:00
A.M. to 9:00 A.M.

John Garzia, FDOT Assistant North Miami-Dade Resident Engineer, said that he would
provide the Village with a traffic study and said that parts of the project can still be changed
if data shows that it is warranted.

Councilman Wolf asked why the project could not be done during nighttime hours, adding
that the Councill should consider passing some kind of resolution.

Mayor Freimark suggested that the Council pass a motion of sentiment expressing its
support for the project with their concern for adding the southbound crosswalk and for
their agreement that construction should take place during nighttime hours. He said this
sentiment could be shared with the broader community. Vice Mayor Salver also suggested
that construction work could occur on weekends when road traffic was less.

Ray Valido, FDOT District 6 Roadway Design Engineer, said that one of the things that they
could definitely look at was the elimination of the southbound crosswalk, but the decision
needs to be data driven while balancing the needs of pedestrians and vehicle traffic. He
said that in regard to the construction hours, they would look at segmenting the project,
with the decision also being data driven.

MOTION: A Motion was moved by Mayor Jeffrey Freimark to express the sentiment of
the Council that FDOT be requested to consider the elimination the crosswalk on the
southside of the intersection of 96th Street and Harding and to reconsider the nighttime
work hours at a minimum between 96th Street and 94 Street and to reach out to
surrounding communities regarding these concerns. The Motion was seconded by Vice
Mayor Seth Salver.
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Rita Collins, 155 Biscay Drive, asked how long the project north of Haulover would last and
if it was going to overlap with this project, to which Mr. Garzia said that the Haulover project
was expected to end sometime between January and April 2024. Ms. Collins said the
overlapping of these major projects was problematic.

Neca Logan, 64 Camden Drive, said that she shared the sentiment of the Council, but the
doubling of projects is an enormous issue. In regard to the Frontage road, she asked how
all the construction traffic would affect the pedestrian work and the people that live in that
zone. Mr. Garzia said that current driveway that the Rivage has, allows traffic to go directly
onto A1A and their permit would require them to address any impacts.

VOTE: The Motion passed by unanimous voice vote (5-0).

Nik Massey, Bal Harbour Shops/Whitman Family Development, provided an overview of
the proposed Collins Avenue/Harding Avenue Realignment project that would encompass
one block between the intersection of 96th and Collins and 9700 Collins. He said that the
Shops has always anticipate the work to be done during nighttime hours and the project
is estimated to begin in January of 2024.

Mayor Freimark asked Mr. Massey to come back to the Council at its next meeting with a
presentation that more clearly describes the project as well as a projected timeline.

Mr. Massey said that portion of his project needs to be completed before FDOT begins
their project at the intersection of 96th and Harding, but the remainder of the project is
estimated to last 9 months.

R9B - PUBLIC COMMENT

Rita Collins, 155 Biscay Drive, said that given all the evening'’s discussion the back gates to
the Gated Residential Section need to up and running fast and appropriately, because
coming down Collins would not be an option.

Mr. Gonzalez said that he had asked staff to at least remove the gate arm until
synchronization is completed. He said he has hired a separate engineer to provide a
revised solutions for the gates. Mayor Freimark added that the issue has our full attention.
Councilman Wolf said that some type of expedited timeline would be important to share
with the community.

R10 - VILLAGE MANAGER REPORT

R11 - VILLAGE CLERK REPORT
Lobbyist Report
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R12 - VILLAGE ATTORNEY REPORT

R12A Monthly Attorney Report July & August 2023

Ms. Trevarthen requested the scheduling of an attorney client session in accordance with
Florida Statutes 286.0118 on the litigation in the US District Court for the Southern District
of Florida, Bellini Condominium Association vs. Village of Bal Harbour and that she would
follow up on the scheduling, if needed.

END OF REGULAR AGENDA

ADJOURNMENT The meeting was adjourned at 8:57 PM.

Mayor Jeffrey Freimark

oRAT
° o

Attest:

Dwight S. Danie, Village Clerk
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:

A RESOLUTION APPROVING AN AMENDMENT TO THE AGREEMENT BETWEEN THE
VILLAGE AND SKY ELEMENTS, LLC FOR THE PROVISION OF AN ENHANCED DRONE
LIGHT SHOW FOR THE VILLAGE'S INDEPENDENCE DAY CELEBRATION.

Issue:

Should the Village approve an amendment to the agreement with Sky Elements LLC to
increase the quantity of drones for the drone light show at the annual Independence Day
Celebration, along with increasing the compensation amount?

The Bal Harbour Experience:
[ Beautiful Environment [ Safety [ Modernized Public Facilities/Infrastructure

[] Destination & Amenities Unique & Elegant L] Resiliency & Sustainable Community
[] Other:

Iltem Summary / Recommendation:

In February 2023, the Village Council approved entering into an agreement with Sky
Elements, LLC for the provision of a custom drone light show at the Village's Annual
Independence Day Celebration. The custom show included 150 drones, creating a 10 to 12-
minute display at the finale of the event, for a compensation amount of $50,000. Due to the
positive feedback on the event, and the custom drone light show in particular, Village Staff
contacted Sky Elements, LLC to discuss options for enhancing the show as part of the
renewal. The proposal received increased the quantity of drones to 200 (which allows more
flexibility in depicting images during the display) and provided for a minimal increase in
compensation of only $5,000, in return for a three-year agreement. This revised proposal
guarantees a lower cost per drone, at the benefit of the Village. The total cost will therefore
be $55,000 per year.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Advisory Board Recommendation:

| N/A
Financial Information:
Amount Account Account #
$55,000 Resort Tax Fund - Special 10-72-504853
Events
Sign off:

Director, Recreation,
Arts & Culture
Sylvia Flores Claudia Dixon Jorge M. Gonzalez

~

\ﬂw”é/
U/
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM
TO: Honorable Mayor and Village Council
FROM: Jorge M. Gonzalez, Village Manager
DATE: October 17, 2023

ome

SUBJECT: A RESOLUTION APPROVING AN AMENDMENT TO THE AGREEMENT
BETWEEN THE VILLAGE AND SKY ELEMENTS, LLC FOR THE PROVISION
OF AN ENHANCED DRONE LIGHT SHOW FOR THE VILLAGE'S
INDEPENDENCE DAY CELEBRATION; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND

Annually, the Village hosts an Independence Day Celebration on July 4" on the Bal
Harbour Beach. At the February 21, 2023 Council Meeting, the Village Council approved
entering into an agreement with Sky Elements LLC to provide a custom drone light show
as an enhancement to the Independence Day Celebration, to take place in combination
with the annual fireworks display. The custom drone light show included 150 drones for a
10 to 12-minute display. The custom drone light show was well received, with over 1,000
residents and guests in attendance at the event, in addition to countless others who viewed
the show from the surrounding areas.

ANALYSIS

The agreement with Sky Elements LLC was for a term of one year, with two optional one-
year renewals. Based on the success of the custom drone light show at the Independence
Day Celebration in Bal Harbour in 2023, and the overall success of the event, Village staff
contacted Sky Elements LLC to discuss options for further enhancements. Sky Elements
LLC provided a proposal increasing the quantity of drones from 150 to 200 total, at a
minimal increase in compensation of only $5,000 per year, with a three (3) year agreement.
This new proposal price reduces the overall cost per drone by almost 18%.

Year Proposed Cost for Show | Cost/drone
2023 $50,000 for 150 drones $333.33/drone
2024 - 2026 $55,000 for 200 drones $275.00/drone

OCTOBER 17, 2023 VER: 7 AGENDA ITEM C7A
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October 17, 2023 Council Meeting
Re: Amendment to Sky Elements, LLC Agreement
Page 2 of 2

THE BAL HARBOUR EXPERIENCE

The Independence Day Celebration is one of the largest events hosted by the Village
during the year, drawing a large attendance by both residents and hotel guests. Enhancing
the event elements will allow us to further curate a unique and elegant experience for our
community, showcasing what it means to live, work, visit and play in Bal Harbour.

CONCLUSION

The Independence Day Celebration is an annual event that draws a large attendance and
is well known in the area (even by the surrounding communities). Approving this item will
increase the total number of drones for the event display, allowing for curated design
images during the display, and as such, a unique and elegant experience. Therefore,
approval of this item is recommended.

Attachments:

1. First Amendment to Agreement with Sky Elements, LLC
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RESOLUTION NO. 2023-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR  VILLAGE, FLORIDA; APPROVING AN
AMENDMENT TO THE AGREEMENT BETWEEN THE VILLAGE
AND SKY ELEMENTS, LLC FOR THE PROVISION OF AN
ENHANCED DRONE LIGHT SHOW FOR THE ANNUAL
INDEPENDENCE DAY CELEBRATION FOR A THREE-YEAR
TERM IN AN AMOUNT OF $55,000 PER YEAR; PROVIDING
FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, on February 27, 2023, Bal Harbour Village and Sky Elements, LLC
entered into a Contract for Professional Services (“Contract”) for one year with the
option of two additional terms of one year; and

WHEREAS, the parties desire to amend the agreement to truncate the initial
term with a new end date of October 31, 2023; and

WHEREAS, the parties desire to amend the agreement to replace the renewal
term of two additional one-year terms to one term of three years, to take effect on
November 1, 2023; and

WHEREAS, the Village desires to enhance the drone show for the annual
Independence Day Celebration by increasing the amount of drones from 150 to 200;
and

WHEREAS, in return for the enhanced show of 200 drones, the parties agree to

increase the compensation amount to Fifty-Five Thousand Dollars and Zero Cents

($55,000) per year for the duration of the three-year renewal term.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That the above stated recitals are hereby

adopted and confirmed.

Section 2. Amendment to Agreement. The Scope of Services provision shall

be revised to read as follows:

Bal Harbour Village Resolution 2023- VER: 7 1
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A. The Contract shall be extended on November 1, 2023 for one
additional three-year term.

B. The Cost of Services rendered by the Contractor shall increase to
$55,000 per year.

C. The Contractor shall supply 200 drones for each July 4" event during
the three-year contract term.

Section 3. Implementation. That the Village Manager is hereby authorized
to take all actions necessary to execute and implement this Resolution.

Section 4. Effective Date. That this Resolution shall take effect immediately

upon the adoption hereof.

PASSED AND ADOPTED this 17t day of October, 2023.
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Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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FIRST AMENDMENT TO AGREEMENT
BETWEEN
BAL HARBOUR VILLAGE
AND
SKY ELEMENTS, LLC

This First Amendment to Agreement (“First Amendment”) is entered into this day of
, 2023, by and between Bal Harbour Village (“Village”) and Sky Elements, LLC

(“Contractor”).

WHEREAS, on February 27, 2023, the Village and Contractor entered into a Contract for Professional
Services (“Contract”) for one year with the option of two additional terms of one year; and

WHEREAS, the parties desire to amend the agreement to truncate the initial term with a new end date of
10/31/23; and

WHEREAS, the parties agree to amend the agreement to replace the renewal term of two additional one
year terms to one term of three years, to take effect on November 1, 2023; and

WHEREAS, compensation to the Contractor will increase to Fifty-Five Thousand Dollars and No Cents
($55,000) per year for the duration of three-year renewal term.

WHEREAS, in return for an increase in compensation, Contractor shall provide 200 drones at each July 4™
event.

IN CONSIDERATION OF THE MUTUAL COVENANTS AND CONDITIONS HEREIN EXPRESSED AND THE
FAITHFUL PERFORMANCE OF ALL SUCH COVENANTS AND CONDITIONS, THE PARTIES AGREE AS FOLLOWS:

1. Each and every WHEREAS clause set forth above is a true and correct recital and representation,
and is incorporated herein as if set forth in full.

2. The Scope of Service provision shall be revised to read as follows:

A. The Contract shall be extended on November 1, 2023 for one additional three-year
term.

B. The cost of services rendered by the Contractor shall increase to $55,000 per year.

C. The Contractor shall supply 200 drones for each July 4™ event during the three-year
contract term.

3. This Amendment to the Contract shall be effective upon signature of both parties.

4. Exceptas herein amended, all other provisions of the Contract shall remain in full force and
effect.

Page 10of 3
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IN WITNESS WHEREOF, the parties hereto have accepted, made and executed this First Amendment to the
Contract upon the terms and conditions above stated on the day and year first above written.

Contractor:

Sky Elements, LLC

3819 Rufe Snow Dr Ste 203
North Richland Hills, TX, 76180

Preston Ward, General Counsel

38

Village:

Bal Harbour Village
655 Ninety-Sixth Street
Bal Harbour, FL 33154

By:

Jorge M. Gonzalez, Village Manager

ATTEST:

Dwight S. Danie, Village Clerk

Approved as to Form and Legal Sufficiency for
the Reliance of Village Only:

Village Attorney
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:

A RESOLUTION APPROVING AN AGREEMENT WITH MURPHY PIPELINE
CONTRACTORS, INC. FOR THE PROVISION OF WATER AND WASTEWATER SYSTEM
REHABILITATION AND RELATED SERVICES AT THE PRICING SPECIFIED WITHIN
PURCHASING COOPERATIVE OF AMERICA (PCA) CONTRACT OD-307-20 AT AN
ANNUAL COST NOT TO EXCEED BUDGETARY ALLOCATIONS; AUTHORIZING THE
VILLAGE MANAGER TO EXECUTE ANNUAL RENEWALS TO PROVIDE FOR PRICING
ADJUSTMENTS.

Issue:
Should the Village Council approve the Agreement with Murphy Pipeline Contractors for
construction of the envisioned water system replacement as detailed within the agreement?

The Bal Harbour Experience:
[] Beautiful Environment [ Safety Modernized Public Facilities/Infrastructure

[] Destination & Amenities [] Unique & Elegant [ Resiliency & Sustainable Community
[ Other:

Iltem Summary / Recommendation:
Since 2019, under an agreement with the Village, Murphy Pipeline Contractors (MPC), has
primarily completed the water system improvements at UIIP Phase 3(a,b,c), 4 and 5(b,c)
locations. However, the Agreement between the Village and MPC expired in June of 2023
and necessitates the Village Council approval of a new Agreement. MPC has affirmed that
they would extend the same pricing as detailed within the current PCA agreement and enter
into a new agreement with the Village under terms as amended for use by the Village.

Adoption of this Resolution approving the agreement with Murphy Pipeline Contractors Inc.,
with the updated unit pricing provides for the continuation of the planned UIIP water system
construction activities.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:

Amount Account Account #
X X X
Sign off:
Director Public Works & - . . .
Beautification Department Chief Financial Officer Village Manager
John Oldenburg Claudia Dixon Jorge M. Gonzalez
\6 M//
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TO:

FROM:

DATE:

SUBJECT:

BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

Honorable Mayor and Village Council

Jorge M. Gonzalez, Villa%e)&anager

October 17, 2023 V

A RESOLUTION HE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPRQVING AN AGREEMENT WITH MURPHY PIPELINE
CONTRACTORS, INC. FOR THE PROVISION OF WATER AND
WASTEWATER SYSTEM REHABILITATION AND RELATED SERVICES AT
THE PRICING SPECIFIED IN PURCHASING COOPERATIVE OF AMERICA
CONTRACT OD-307-20 AT AN ANNUAL COST NOT TO EXCEED
BUDGETARY ALLOCATIONS; AUTHORIZING THE VILLAGE MANAGER TO
EXECUTE ANNUAL RENEWALS TO PROVIDE FOR PRICING

ADJUSTMENTS; PROVIDING FOR IMPLEMENTATION; AND PROVIDING
FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION

| am recommending approval of this Resolution.

BACKGROUND

The Village is currently implementing the following four (4) major and distinct Utility/Public
Works (PW), Projects within the Gated Community:

1. Water

O
O

O
O

Transmission water main lines.

House & irrigation meters redirected from the rear to the front of homes.
Backflow preventers installed for all irrigation connections.

New fire hydrants.

Distribution water lines to each property.

2. Sanitary Sewer

O
O

Repair, replace or line all sewer pipes.
Refurbish/line all sewer manhole structures.

3. Stormwater

o

O
O
O

Major engineering/ installation of drainage piping to connect areas to the
drainage system.

An upgraded Stormwater Pump Station (PS-1) at Harbour Way.

New drainage wells.

New curb and gutter installed throughout.

4. Road reconstruction where required, milling, and paving throughout the Gated
Community.

OCTOBER 17, 2023 VER: 7 AGENDA ITEM C7B
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October 17, 2023, Council Meeting
Re: Agreement Murphy Pipeline Contractors
Page 2 of 3

These activities collectively are designated as the Village's Utility Infrastructure
Improvement Project (UIIP), which will be completed in geographically based Phases.
Except for pending roadway milling and paving, Project phases 3 (a, b, ¢) and 4 are now
all complete. Work to complete the milling and paving within Project phases 3 (a, b, ¢)
began on July 10, 2023, and is expected to be completed before the end of the year. The
current focus is the completion of the South of the Harbour Way West locations specifically,
Phases, 5 (a, b, ¢), 6 (a, b) and the Stormwater Station improvements Phase 7.

A component of the planned remedial actions for the water system includes the installation
of new water mains, individual water service connections and relocating the water meters
from the rear of properties to the front. The UIIP phases Projects 5(C)and 5(B): water system
work is complete, with phase 5a, 6a and 6b planned for construction during 2024.

On June 18, 2019, the Village Council adopted Resolution No. 2019-1229 approving an
Agreement with Murphy Pipeline Contractors Inc. (MPC), for the provision of water and
sanitary sewer system trenchless rehabilitation and related services at pricing established
by Purchasing Cooperative of America (PCA) and Murphy Pipeline Contractors, Inc.

ANALYSIS

Subsequently, Murphy Pipeline Contractors has primarily completed the water system
improvements at UIIP Phase 3(a,b,c), 4 and 5(b,c) locations. However, the agreement
between the Village and MPC expired in June of 2023 and necessitates the Village Council
approval of a new agreement. Since the agreement between PCA and MPC remains in
effect, we senta requestto MPC, to inquire if they would extend the same pricing identified
in the agreement with PCA for these services to Bal Harbour Village with the intent that
these prices be incorporated into a new agreement between Bal Harbour Village and
Murphy Pipeline Contractors, Inc.

We have received a response from MPC affirming that they would extend the same pricing
as detailed within the current PCA agreement and also enter into a new agreement with
the Village under terms as amended for use by the Village.

This resolution authorizes an Agreement which utilizes pricing previously established
during PCA cooperative public procurement actions. This type of procurement activity as
defined by the National Institute of Governmental Procurement (NIGP), is a form of
intergovernmental cooperative purchasing in which an entity will be extended the same
pricing and terms of a contract entered by another entity. Generally, the originating entity
will competitively award a contract that will include language allowing for other entities to
utilize the contract, which may be to their advantage in terms of pricing, thereby gaining
economies of scale that they would otherwise not receive if they competed on their own.

Additionally, NIGP, considers it a “best practice” to consider the use of cooperative
contracts after proper due diligences are performed in order for Government entities to
save time and money, obtain higher quality products and services, and standardize
products and services by using cooperative contracts.

41



October 17, 2023, Council Meeting
Re: Agreement Murphy Pipeline Contractors
Page 3 of 3

This Agreement re-establishes a service provider to perform rehabilitative water, sewer
and storm water system repairs and related services for the Village at competitively bid
prices.

The current term of the PCA agreement No. OD-307-20 with Murphy Pipeline Contractors
expires on May 4, 2025, with renewals to be provided if accepted by both parties. The new
agreement also contains updated pricing, which has been adjusted due to inflation and
supply chain difficulties impacting the construction industry.

Under the price structure of the new agreement, the Village will receive the benefit of four
hundred forty-seven (447) separate line-item pricing for the services required. This
agreement will provide a solution to continue the planned UIIP water system rehabilitative
work.

THE BAL HARBOUR EXPERIENCE

This action is aligned with the Village's stated mission through the Bal Harbour Experience.
The replacement of Village water main and relocation of the residential water meters from
the rear of the properties to the front within the UlIP phase 5a, 6a and éb locations,
corresponds directly to the goal of Modernized Public Facilities and Infrastructure.

CONCLUSION

A component of the planned remedial actions for the water system includes the installation
of new water mains, individual water service connections and relocating the water meters
from the rear of properties to the front. The UIIP phases Projects 5(C)and 5(B): water system
work is complete, with phase 5a, 6a and 6b planned for construction during 2024.

Since 2019, under an Agreement with the Village, Murphy Pipeline Contractors (MPC), has
primarily completed the water system improvements at UIIP Phase 3(a,b,c), 4 and 5(b,c)
locations. However, the agreement between the Village and MPC expired in June of 2023
and necessitates the Village Council approval of a new agreement.

MPC has affirmed that they would extend the same pricing as detailed within the current
PCA agreement and also enter into a new agreement with the Village under terms as
amended for use by the Village.

| recommend that the Village Council adopt this Resolution approving the Agreement with
Murphy Pipeline Contractors Inc., with the updated unit pricing to allow for the
continuation of the planned UIIP water system construction activities. | also recommend
that the Council authorizes me to execute renewal of this agreement to anticipate future
price adjustments, subject to annual budget allocations for this work.

Attachments:

1. PCA OD-307-20 Murphy Renewal with price sheets.
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RESOLUTION NO. 2023-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA; APPROVING AN
AGREEMENT WITH MURPHY PIPELINE CONTRACTORS, INC.
FOR THE PROVISION OF WATER AND WASTEWATER
SYSTEM REHABILITATION AND RELATED SERVICES AT THE
PRICING SPECIFIED IN PURCHASING COOPERATIVE OF
AMERICA CONTRACT OD-307-20 AT AN ANNUAL COST
NOT TO EXCEED BUDGETARY ALLOCATIONS;
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE
ANNUAL RENEWALS TO PROVIDE FOR PRICING
ADJUSTMENTS; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, on June 18, 2019, the Village Council adopted Resolution No. 2019-
1229 approving an Agreement with Murphy Pipeline Contractors Inc. (“MPC"), for the
provision of water and wastewater system rehabilitation and related services at pricing
established by Purchasing Cooperative of America (PCA) and Murphy Pipeline
Contractors, Inc.; and
WHEREAS, the agreement between the Village and MPC expired in June of 2023
and necessitates the Village Council's approval of a new agreement; and
WHEREAS, Fla. Stat. 255.20(1)(c)5 permits the use of previously competitively bid
agreements to maintain or repair existing public facilities; and
WHEREAS, MPC affirmed that the company would extend the same pricing
identified in the agreement with PCA and enter into a new agreement with the Village; and
WHEREAS, the new agreement keeps the same pricing for the term of the Village's
agreement with MPC; and
WHEREAS, this Council has determined that it is in the best interest of the Village
to enter into an Agreement with MPC for the provision of water and wastewater system
rehabilitation and related services for water and wastewater system pipe replacement
activities in the amount not to exceed annual budget allocations for these services; and
WHEREAS, this Council has determined that it is in the best interest of the Village

to authorize the Village Manager to execute renewals and amendments as offered by MPC,

following approval by the Village Attorney as to legal sufficiency.

Bal Harbour Village Resolution 2023- VER: 7 1
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NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section1. Recitals Adopted. That the above stated recitals are hereby adopted
and confirmed.

Section 2. Agreement Approved. That the agreement with MPC for the
provision of the specified water and wastewater line replacement services in the amount
not to exceed annual budgetary allocations for this work, is hereby approved and the
Village Manager is hereby authorized to execute the agreement on behalf of the Village.

Section3.  Expenditure Approved for Services. That the expenditure of

identified budgeted funds for the specified water, wastewater line replacement services in
the amount not to exceed annual budgetary allocations for this work is hereby approved.

Section4. Implementation. That the Village Manager is hereby authorized to

take all actions necessary to implement the purposes of this Resolution.

Section 5.  Effective Date. That this Resolution shall take effect immediately

upon the adoption hereof.
AND, BE IT FURTHER RESOLVED that the Council authorizes the Village Manager
or his designee to execute renewals and amendments as offered by MPC, following

approval by the Village Attorney as to legal sufficiency, subject to budgetary allocations.

PASSED AND ADOPTED this 17 day of October 2023.
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Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED ASTO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.

Bal Harbour Village Resolution 2023- VER: 7 2
44



?CA Purncliasing Coopenative of rfmenica

September 6, 2023

Murphy Pipeline Contractors, Inc.

Mr. Todd Grafenauer, VP/Education Director
12235 New Berlin Rd.

Jacksnnvilie FI 3222/

Subject: PCA Contract OD-307-20 Amendment #5
Trenchless Rehabilitation & Related ltems and Services
Contract Dates: May 5, 2020 — May 4, 2025

Dear Mr. Grafenauer,
Murphy Pipeline is an awarded contractor in good standing with PCA.

PCA accepts the request to add the product line item requested in the letter dated September 6,
2023 and presented in the attached price list.

Thank you for participating in the PCA program. | welcome you {o ~~=t~nt Brrinn Mreman thy
Contract Manager for your contract at 480-689-3047 or bv email a or me
on cell at 713-851-1471 or by email a

Sincerely,

tlaine Nichols

Elaine Nichols, Director

Attachments:
¢« Request letter dated September 6, 2023
s Updated Price List-September 2023

Toll Free 844-722-6374
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Cornnrate Headquarters

4.764.688 304.379.6193
12235 New veri:n Rd Jacksonville, FL 32726
|y Pipeline ........... Support Office
4.321.224; 414.321.2297
Uit avlors, inc. *.0. Box 14sbb milwaukee Wi 53214

i paypnpelines.com

September 6, 2023

Ms. Elaine Nichols, Director

Purchasing Cooperative of America
11811 North Freeway (I-45N), Suite 500
Houston, Texas 77080

Re: Request for Contract Amendment
PCA OD-307- 20 Trenchless Rehabilitation & Related Iltems and Services

Dear Ms. Nichols:

Murphy Pipeline Contractors was awarded the above referenced PCA contract. We propose to amend
the contract, as allowed in the contract, as follows:

Murphy Pipeline would like to add the foilowing competitively priced line item as required for some
projects:

Line Item: 75 h:
[n) vacTron Services | 1 | He | savsoo] sazs.oo] 0.94] § 449,3

We appreciate your consideration of this request. Please contact me if you have any questions.
Thank you,

Todd Grafenauer
VP/Education Director
414-321-2247
toddg@murphypipelines.com

Attachments: Updated Price List with new line item.
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D-307-20

Trenchless Technology Rehabilitation and Related lterns & Services

Awarded Vender: Murphy Pipeline Contractors

Revised Unit

QY Unit Unit Price Extension | Coefficient Price
A) Cured-in-place pipe [CIPP) reconstruction of gravity sewers
1 6" x 4.5mm 1 LF $48.56 $48.56 054 % 45.65
2 8" x 4.5mm 1 LF $37.17 $37.17 0.94] 3 34.94
3 10" % 6.0mm 1 LF 549.76 $49.76 0.94] 5 46.77
4 12" x 6.0mm 1 LF $68.94 568.94 ¢.94] & 64.81
5 15" x 7.5mm 1 LF 579.13 579.13 0.94] § 74.39
5 18" % 9.0mm 1 LF $97.72 597.72 0.94) 5 91.86
7 21" x9.0mm 1 LF $131.29 $131.29 0.94| 5 123.41
2 24" x 10.5mm 1 LF $157.67 $157.67 0.941 & 148.21
El 27"% 10.5mm 1 LF $185.85 $185.85 0.94] § 174.69
10 30" x 12.0mm 1 LF 6218.82 $218.82 0.94] % 205.69
11 33" x12.0mm 1 LF $244 60 $244 .60 0.94] § 229.92
12 36" x 12.0mm 1 LF 5292.56 $292.56 0.94] 5 275.00
13 42" x 13.5mm 1 LF 5$341.72 $341.72 0.94f 5 321.21
14 48" x 15.0mm i LF 5489.19 $489.19 0.94] § 459,84
15 54" % 18.0mm i LF $645.06 $645.06 0.941 § 606.36
16 6" & 8" Additional 1.5mm 1 LF 5120 51.20 0.94] & 1.13
17 10" & 12" Additional 1.5mm 1 LF $2.40 $2.40 0.94] & 2.25
13 15" & 18" Additicnal 1.5mm i LF $11.99 $11.92 Q.041 5 11.27
19 21" & 24" Additional 1.5mm 1 LF $17.99 $17.99 0.94] 5 16.91
20 27" Additional 1.5mm 1 LF 42993 $29.58 0.94f § 28.18
21 30" Additional 1.5mm 1 LF $29.98 $29.58 0.94] $ 28.18
22 33" Additionat 1.5mm 1 LF $35.97 $35.97 0.94] § 33.81
23 36" Additional 1.5mm i LF $35.97 $35.57 0.94] § 33.81
24 42" Additional 1.5mm 1 LF 547 .96 347.95 0.94{ § 45.08
25 48" Additionaf 1.5mm 1 LF $59.55 $59.95 0.94] § 56.35
26 54" Additional 1.5mm 1 LF $71.54 $71.94 0.84] 5 67.62
27 6" - 10" Backyard Easement Setup Per Instali Length i LF 54.80 54.80 0.94{ § 4.51
28 12" - 18" Backyard Easement Setup Per Install Length 1 LF $11.99 $11.99 0.94] % 11.27
29 Timber Matting for Large Diameter Setup i SY $23.98 523.98 0.94] 22.54
30 Internal Reconnection of service connection by robotic cutter 1 EA 5281.77 $281.77 0.94{ $ 264.86
MNote: Any CIPF over 54" will be on an individual quote basis.
|
Clean/TV & Evaluation for Gravity Sewers
31 6" - 12" {lean & TV sewer 1 LF 56.59 56.59 0.94] & 6.20
32 15" - 21" Clean & TV sewer 1 LF $13.19 $13.19 0.94{ S 12.4C
33 24" - 33" Clean & TV sewer 1 LF $23.38 $23.38 0.94] 5 21.598
34 36" & 42" Clean & TV sewer 1 LF 535.87 $35.97 0.94 § 33.81
35 48" & 54" Clean & TV sewer 1 LF 559.95 559.95 0.94] $ 56.35
36 6" - 15" Post TV Inspection after Rehabilitation 1 LF 53.00 $3.00 0.94] $ 2.82
37 18" - 27" Post TV Inspection after Rehabilitation 1 LE 54,80 54.80 0.94| $ 4.51
38 30" or Larger Post TV inspection after Rehabilitation 1 LF 56.59 $6.59 0.94] 5 .20
39 Re-setup for ciean & TV Inspection Due ta Point Repairs 1 EA $179.85 $179.85 0.94] & 169.06
40 Root Removal 1 LF 53.60 53.60 094} 5 338
41 Grease Reamoval 1 LF 53.60 $3.60 0.94} § 3.38
42 Other Remote Obstruction Removal {max. 10 LF} 1 EA $1,618.65 $1,618.65 0.94] $ 1,521.53
43 Above Ground Physical Inspection 1 LF 54.80 54.80 0.92] & 451
Bypass for sewers and associated items
A4 Set Up 4" Pump (Per Pump) 1 EA 5539.55 $539.55 0.94 & 507.18
45 Set Up 6" Pump (Per Pump} 1 EA $1,258.95 $1,258.95 0.94] $ 1,183.41
46 Set Up 8" Pump (Per Pump} 1 EA $1,798.50 $1,798.50 0.84] 5 1,690.59
47 Set Up 12" Pump (Per Pump} 1 EA $3,177.35]  93,177.35 094] 3 2,986.71
a8 Set Up 4" Piping 1 LF $44.96 $44.96 0.04] § 42.26
49 Set Up 6" Piping 1 LF 555.75 555,75 0.94) 5 52.41
50 Set Up 8" Piping 1 LF $95.92 $95.92 0.94] $ a0.16
51 Set up 12" Piping i LF $131.89 $131.89 0.04] & 123.98
52 Set up 18" Piping 1 LF $161.87 5$161.87 094] 5 152.15
53 Operate 4" Pumping System 1 DAY $112.71 §112.71 0.94{ & 105.94
OD-307-20
Revised Unit
Qry Unit Uniit Price Extension | Coefficient Price
54 Operate 6" Pumping System 1 DAY $851.29 $851.25 0.94] & 800.21
55 Operate 8" Pumping System 1 DAY 51,360.87 $1,360.87 0.54] 5 1,279.21
56 Operate 12" Pumping System 1 DAY $2,188.18 $2,188.18 0.94] § 2,056.88

47




57 Bypass - Driveway Ramp (Setup, Operate, Maintain) 1 EA $551.54 $551.54 0.94] § 518.45
58 Bypass - Street Ramg {Setup, Operate, Maintain) 1 EA $551.54 $551.54 0.94] § 518.45
5% Bypass - Street Trenching for 8" Pipe {Setup, Operate, Maintain) 1 iF 580.93 580.93 0.94] 8 76.08
650 Bypass - Street Trenching for 12" Pipe {Setup, Operate, Maintain) 1 LF $107.61 $107.91 0941 & 161.44
61 Bypass - Street Trenching for 18" Pipa {Setup, Operate, Maintain) 1 LF 5134.89 5134.89 0941 & 126.75
62 Bypass Plan {3rd Party Certified} 1 EA $2,577.85 52,577.85 0.94f § 2,423.18
CIPP reconstruction of water mains
63 6" diameter liner 1 LF 595,92 595.92 0.94| $ 90116
G4 &' diameter liner 1 LF $10%.11) 5108.11 0.94] $ 102.56
65 10" diameter liner 1 LF $131.89 $131.89 0.94] 5 12398
66 12" diameter liner 1 LF $143.88 5143.88 0.94] $ 135.25
67 Re-opening of service connections internally 1 EA $413.65 5419.65 0.94] 5 354.47
The foliowing items apply as applicable to sections B thru O and as needed in section A items 1-67:
68 Mohbilization 1 Day $239.80 $235.80 094} s 225.41
162 Pre-Construction Video 1 LF 54.80 $4.80 0.94] 5 4.51
a} Survey/As-builts 1 LF $2.27 $2.27 0.94] $ 2.13
70 Erosion Control 1 LF 56.00 $6.00 0.94] § 5.64
71 MOT
a}  Signage 1 Day $289.75 $299.75 0.94] § 281.77
b) Flagmen 1 HR $53.96 $53.96 0.94] 5 50.72
c] Message Board, Definiatoss 1 Day $172.66 5172.66 0.94] 5 162.30
72 Excavation/Backfili
a} 0-4 feet deep 1 Cuft $2.40 52.40 0.94] § 2.25
b} 4-6 feet deep 1 Cuft 53.60 $3.60 0.94] 8 3.338
¢} 6-10 feet deep 1 Cuft 5480 5$4.80 0944 & 4.51
d} Dewatering ta include wellpoint system or drawdown pump per pit 1 Day $185.85 $185.85 0.941 & 174.69
e} On Site Dump Truck (Per Truck) 1 HR $116G.00 $110.00 0.94] $ 103.40
f)  Dump Truck Haul OFf {Excavated Material) 1 EA $292.88 $292.88 094 8 275.30
£) Steel Plates 1 LS $4,248.06]  $4,248.08 0.94] 3,993.17
h} Vac Tron Services 1 HR 5478.00 5478.00 0.94] 5 449,32
73 Trench Shoring
a) 4-6feet deep F Trench $29.98 $29.08 0.94] § 28.18
b} 6-10 fest deep LF Trench $41.97 54187 0.844 $ 39.45
74 Surface Restoration
a) Sod 1 SF $2.40 $2.40 0.941 & 2.25
b} 4-inch concrete 1 SF 510.19 510.19 094 % 9.58
¢} &-inch concrete 1 SF 512,59 512.59 0.94] § 11.83
d} 2-inch asphalt 1 SF 56.00 $6.00 0.94] § 5.64
e} 3-inch asphalt 1 SF $3.39 58.39 094 5 7.89
f) Curb 1 LF $41.97 541,97 0.941 5 39.45
75 Material extras
a) Lime Rock 1 sy $59.95 $59.85 0.941 $ 56.35
b} 57/Washed Stone 1 SY 559.95 $59.95 0.94] 5 56,35
o} Imported Sand 1 Y 547.96 $47.96 994] S 45.08
d) Gravel 1 Y $53.96 4$53.08 0.941 % 50.72
&) Geo Grid 1 SY $9.29 $9.29 0.94] 5 8.73
g) Asphalt Striping (LF of project) 1 LF $0.85 50.85 094} 8 0.80
B} Pipe Bursting with HDPE for Gravity Sewer Lines
HDPEDR 17
76 B-inch diameter 1 iF 541.97 $41.97 0.94] s 39.45
77 8-inch diameter 3 iF $47.96 $47.96 0941 $ 45.08
78 10-inch diameter 1 iF $53.96 553.96 0.94] § 50.72
75 12-inch diameter 1 LF $59.95 559.95 0.941 5 56.35
§80 14-inch diameter 1 iF $86.33 $86.33 0.94] & 81.15
31 16-inch diameter 1 LF $110.31 $110.31 0.94] & 103.69
82 18-inch diameter 1 LF 53136.69 5135669 094} 5 128.48
33 20-inch diameter 1 LF 5164.26 $164.26 094] s 15441
Manhole Connections
84 6-inch 1 EA $179.85 $179.85 0.94] 5 169.06
PCA RFP OD-307-20
aTy. Uit Unit Price Extension | Coefficient Revised Unit
|ss 8-inch 1 EA $239.80 $239.80 0.94] § 225.41
86 10-inch 1 EA $299.75 5$299.75 0.94 3 28177
87 12-inch 1 EA 535970 535970 0.94] 5 338.12
88 14-inch 1 EA $414.65 $418.65 0.94] § 35447
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89 16-inch 1 EA $479.60 $479.60 0.941 § 450.82
30 18-inch 1 £A 5539.55 $539.55 0.94] & 507.18
51 20-inch 1 EA $599.50 $599.50 0.04] 5 563.53

Sewer Later Connections
92 4-inch connection

a) 0-4feat deep 1 EA $1,139.05|  %1,129.05 094] $ 1,070.71

b} 4-6 feet deep 1 EA $1,798.50 31,798.50 0.941 $ 1,690.59

c) 6-10 feet deep 1 EA 52,997.50 $2,957.50 0.94] 5 2,817.65
o3 6-inch conrection

a) 0-4 feet deep 1 EA $1,438.80 $1,438.80 0.94) & 1,252.47

b) 4-6 feet deep 1 EA $2,278.10 $2,278.10 0.94] 5 2,141.41

c] 610 feet deep 1 EA $3,477.10 $3,477.10 0.94] $ 3,268.47

Clean-out Installation
94 4-inch 1 EA $449.63 5442.63 0.94] § 42265
95 &-inch 1 EA $56%.53 5569.53 0.94] & 535.35

Sewer Lateral Pipe Bursting
96 4-inch 1 LF $3717 $37.17 0.94] 5 34.94
97 g-inch 1 LF $41.97 $41.97 0.94{ $ 35.45
() Pipe Bursting with Pre-Chlorination for Water Main Replacement Procedure

HDPE DR 11
98 3-inch diameter 1 LF $32.37 $32.37 0.94{ § 30.43
99 4-inch diameter 1 LF 537.17 537.17 0.94] 5 34.94
100 G-inch diameter 1 LF 547.96 447.96 0.94| & 45.08
101 8-inch diameter 1 LF 553.96 $53.96 0.94] 5 50.72
102 10-inch diameter 1 LF $59.95 559,95 0.84] s 56.35
103 12-inch diameter 1 LF $65.95 $65.95 0.94] § 61.99
104 14-inch diameter 1 LF $112.71 §112.71 0.54{ $ 105.94
105 16-inch diameter 1 LF $143.88 5143.88 6.54) 5 135.25
106 18-inch diameter 1 LF $161.87 5161.87 0.94| & 152.15
107 20-inch diamater 1 LF $203.83 $203.83 094 § 191.60
108 24-inch diameter 1 LF $263.78 $263.78 0.94] & 247.95

Note: Installation with HDPE, Fusible PYC/Ductile Iron available at market price

Fittings

a) Bends and sleeves, I
109 a} d-inch I A £410.06 5410.06 0.94] 5§ 385.45

b} 6-inch i EA $449.63 $449.63 0.94] 5 422.65
110 8-inch 1 EA $509.58 $509.58 0947 § 479.00
111 10-inch 1 EA $599.50 $599.50 0.941 § 563.53
112 12-nch 1 EA 6959.20 $959.20 0.94{ & 901.65
113 14-inch 1 EA $1,433.80 51,438.80 0.941 5 1,352.47
114 16-inch 1 FA $1,768.53 $1,768.53 0.94{ § 1,662.41
115 18-inch 1 EA $2,098.25 $2,098.25 0.94] § 1,972.36
116 20-inch 1 EA $2,687.75 $2,697.75 0.94] $ 2,535.89
117 24-inch 1 EA $3,597.00|  $3,597.00 0.94] § 3,381.18

b} Teas, DI
118 6x6xd 1 EA $508.58 %508.58 0.941 & 479.00
118 Bx6x6 1 EA $568.53 5562.53 0.94} 5 535.35
120 8x8x4 1 EA 5682.43 $689.43 0.94] $ 648.08
121 &x8x6 1 EA $719.40 $719.40 0.94] 676.24
122 8xBx8 1 EA $839.30 $839.30 0.94] $ 788.94
123 10x10x4 1 EA 574938 4$749.38 0.94] § 704.41
124 10x%10xb 1 EA $899.25 $899.25 0.94{ § §45.30
125 10x10x8 1 EA $989.18 $980.18 0.94] 5 929.82
126 10x10x30 1 EA 51,079.10 $1,079.10 0.24] 5 1,0:4.35
127 12x12x6 1 EA 51,318.90 $1,318.90 0.94| 3 1,239.77
128 12x12%8 1 EA $1,378.85 $1,378.85 0.94) 3 1,296.12
129 12x12x10 1 EA 51,438.80 $1,438.80 0.94] § 1,352.47
130 12x12x12 1 EA 51,528.73 $1,528.73 0.94f $ 1,437.00
131 14x14x14 i EA 51,918.40 $1,918.40 0.94] % 1,803.30
132 164 tee 1 EA $3,297.25 53,297.25 0.94] § 3,099.42
133 1BXEX6CTOSS 1 EA 54,496.25 $4,496.25 0.941 & 4,226.48
134 16x6 tee 1 EA $3,537.05|  $3,537.05 0.94] 3,324.83
135 16x6 tee blowoff 1 EA $4,196.50 54,196.50 0.94] § 3,944.71
136 16X8x8 cross 1 EA 54,7356.05 $4,736.05 0.94{ 4,451.89
137 16x20 reducer 1 EA $1,498.75 $1,498.75 0.94] % 1,408.83
138 18x18x18 1 EA $2,637.80 $2,637.80 0.94| $ 2,479.53
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139 20 tee 1 EA 55,095.75 $5,095,75 0.94] 5 4,750.01
140 20 cross 1 EA 55,995.00 55,995.00, 0.94] 5 5,635.30
141 24 tee 1 EA 55,294.75 $6,294.75 0.94] $ 5,917.07
142 24 cross 1 EA §7,194.00 $7,194.00 0.94] 5 8,762.36
a) Fittings available per Paund 1 LB $5.58 55.58 0.94] 5 5.24
Gate Valves
143 4-inch 1 EA 5506.00 $506.00 0.9¢] 5 475.64
144 G-inch 1 EA $1,138.50 $1,138.50, 0.94] % 1,070G.1%
145 8-inch 1 EA $1,739.38]  $1,739.38 0.94] $ 1,635.01
|PCA RFP DD-307-20
aTy Unit Unit Price Extension | Coefficient Revised Unit
146 10-inch 1 EA §2,213.75 52,213.75 094 § 2,080.93
147 12-inch 1 EA 53,162.50 $3,162.50! 0.94] % 2,972.75
148 14-inch 1 EA 56,957.50 56,957.50 0.94] § 6,540.05
145 16-inch 1 EA $7,778.75 $7,775.75 0.94] s 7,312.97
150 18-inch 1 EA 511,511.50] $11,511.50 0.94) & 10,820.81
151 20-inch 1 EA $14,231.25[ $14,231.25 0.94] $ 13,377.38
152 24-inch 1 EA 518,658.75| $18,658.75 0.94] 5 17,539.23
153 Remave valve enly 1 EA $316.25 5316.25 0.94] & 297.28
154 Install new valve vault 1 EA 57,194.00 $7,194.00 0.94] s 5,762.36
155 Fire Hydrants 1 EA 54,468.75 $4,468.75 0.94] ¢ 4,200.63
Connection at Services
a) Upto 1" service, short side up to 5-feet
156 A-inch main 3 EA $506.00 $506.00 0.941 & 475.64
157 6-inch main T EA $569.25 $569.25 0.94] § 535.10
158 8-inch main 1 EA $600.88 550088 0.94] 5 564.82
159 10-inch main 1 EA $632.50 $632.50 0.94) & 594.55
160 12-inch main 1 EA $695.75 $695.75 0.94) & 654.01
161 16-inch main 1 EA 5885.50 S8E5.50 0.94] & 832.37
162 18-inch main 1 EA $1,075.25 $1,075.25 0.94] § 1,010.74
163 20-inch main 1 EA 51,391.50 $1,391.50 0.94] $ 1,308.01
164 24-inch main 1 EA $1,771.00 41,7700 0.94f § 1,664.74
b) Upto 2" service, short side up to 5-feet
165 4-inch main i EA 5759.00 5759.00 0.94] 5 713.46
166 S-inch main 1 EA $822.25 5822.25 094} 5 772.92
167 8-inch main 1 EA $853.88 $853.88 094} S 802.64
168 1¢-inch main 1 EA $885.50 $885.50 0.941 % 832.37
169 12-inch main 1 EA $948.75 3948.75 G941 5 891.83
170 16-inch main 1 EA $1,138.50 $1,138.50 G394t S 1,070.19
171 18-inch main 1 EA $1,391.50 $1,391.50 0.941 5 1,308.01
172 20-inch main 1 EA $1,707.75 51,707.75 094} S 1,605.29
173 24-inch main 1 EA $1,960.75 $1,960.75 C.o4f S 1,843.11
c) Upto 1" service, long side up to 25-fest
174 Ainch main 1 EA $980.38 $980.38 0.34] 3 921.55
175 6-inch main 1 EA $1,075.25 $1,075.25 0.94| § 1,010.74
176 8-inch main 1 EA $1,106.88 51,106.88 0.84} 5 1,040.46
177 10-inch main 1 EA $1,138.50 51,138.50 0.94| 5 1,070.19
178 12-inch main 1 EA $1,201.75 $1,201.75 co41 5 1,129.65
179 16-inch main 1 EA $1,391.50 $1,391.50 0941 % 1,308.01
180 18-inch main 1 EA $1,581.25 51,581.25 0841 % 1,486.38
181 20-inch main 1 EA $2,087.25 $2,087.25 0941 S 1,962.02
182 24-inch main 1 EA $2,277.00 $2,277.00 .94} 3 2,140.38
o) Upto 2" service, long side up to 25-feet
183 4-inch main 1 EA $1,265.00 $1,265.00 .94} 5 1,189.10
184 &-inch main 1 EA $1,328.25 $1,328.25 094} % 1,248.56
185 8-inch main 1 EA 51,359.88 51,359.88 094} % 1,278.28
186 10-inch mgzin 1 EA $1,391.50 51,391.50 0941 S 3,308.01
187 12-inch main 1 EA $1,454.75 $1,454.75 094 5 1,367.£7
188 1B-inch main 1 £A $1,834.25 $1,834.25 0.94] § 1,724.20
189 18-inch main 1 £A $2,087.25 52,087.25 G.94§ § 1,962.02
190 20-inch main 1 EA $2,466.75 $2,466.75 0.94] § 2,318.75
191 24-inch main 1 EA $2,783.00 $2,783.00 094 S 2,616.02
&) Additional service lengih
192 Over 30-feet x 1" 1 LF 514.39 514.39 0.94] 5 13.52
193 Qver 30-feet x 2" 1 LF $17.99 $17.99 0.94] § 16.91
Note: Service pipe HDPE, Copper available at market price
f} Vacuum breaker for water sarvice
193.1 up to I-inch 1 EA 51,700.00 $1,700.00 .94 § 1,598.00
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183.2 up to 2-inch 1 EA 51,825.00 51,825.00 0.94f § 1,715.50
193.3 up to 3-inch 1 EA 51,950.00 $1,950.00 0.94} & 1,833.00
193.4 Meter Relocations 1 EA $650.00 $650.00 0.94} § 611,00
Line Stops
194 A-inch 1 En $4.620.00 $4,620.G0 0oal 4,342.80
195 6-inch 1 EA $5,940.00 $5,940.00 R 5,583.60
196 8-inch 1 EA 56,600.00 $6,500.00 0.94] 5 6,204.00
197 10-inch 1 EA $6,600.00)  $6,600.00 0.94] 5 6,204.00
198 12-inch 1 EA $9,240.00 $9,240.00 0.94] § 8,685.60
199 16-inch i tA $17,985.00] $17,985.00 0.94] $ 16,905.90
200 18-inch 3 EA $21,582.00]  $21,582.00 0944 5 20,287.08
201, 20-inch 1 EA $22,781.00( $22,781.00 0.94] % 21,414.14
202 24-inch 1 EA $25,179.60] $25,179.00 0.94] 5 23,668.26
Bypass for water main pipe bursting or CIPP lining
203 2-inch temporary 1 LF $27.58 $27.58 0.94] 5 25.92
204 4-inch temporaty 1 LF 331.17 $31.17 0.94] 29.30
205 6-inch temporary 1 LF 537.17 $37.17 0.94] 5 34.94
Temporary service connections for water main bypass
206 2-inch short side 1 EA $329.73 $329.73 0.94] $ 309.94
207 2-inch long side 1 EA $449.63 5449.63 0941 § 422.65
208 4-inch short side 1 EA $359.70 $359.70 .94} § 338.12
209 4-inch {ong side 1 EA $479.60 5479.60 094} § 450.82
210 &-inch short side 1 EA $389.68 $389.68 C.94} 5 366.29
211 G-inch long side 1 EA 5509.58 $509.58 0945 475,00
D) Polyethylene (PE} Sewer Pipe Sliplining
PE Pipe DR 22.5
212 4-inch 1 LF $29.98 $29.98 0.94] 5 28.18
213 G-inch 1 LF $35.97 $35.97 .94} 5 33.81
214 8-inch 1 LF $41.97 $41.97 G941 5 39.45
215 10-inch 1 LF $47.96 $47.96 0.541 5 45.08
216 12-inch 1 LF 553.96 $53.96 0.94f $ 50.72
217 Annular Space - Grouting 1 cY 3355.70 $359.70 0.94} 338,12
PCA RFP OD-307-20
Revised Unit
aTy Unit Unit Price Extension | Coefficient Price
E} Procedures for Rehabilitation of Existing Pipelines
Pipe String Fuston
218 4-inch 1 LF $35.97 $35.97 .94} § 33.81
219 G-inch 1 LF 541.97 541.97 0.94f $ 39.45
220 8-inch 1 LF $47.96 $47.96 G941 % 45.08
221 10-inch 1 LF $53.96 $53.96 0.94) & 50.72
222 12-inch 1 LF $59.95 $59.95 0.54f $ 56.35
Pressure Tasting
223 4-12 inch LF 52,40 52,40, 094} 5 2.25
224 Charge Waier K-Gals $1.20 $1.20 co4l s 1.13
Chlorination
225 4-inch 1 LF $1.20 $1.20, .94} % 113
226 b-inch 1 LF $1.80 $1.80 0.94] § 1.69
227 8-inch 1 LF $2.40 $2.40 0.94] 5 2,25
228 10-inch 1 LF $3.00 $3.00 0.94] $ 2.82
229 12-inch i LF $3.60 $3.60 0.94] § 3.38
230 BT Test 1 EA $299.75 $299.75 0.94] § 281.77
Flushing
231 4-12 inch 1 LF $0.60 50.60 094 5 G.56
232 Charge Water 1 K-Gals $0.60 50.60 0.94] & 0.56
Dechlorination
233 4-12 inch 1 X-Gals $1.20 $1.20 0.94] & 1.13
PCA RFP OD-307-20
Revised Unit
Qry Unit Unit Price __'Eft_e_'_rls:iﬂa Coefficient Price
F) Trenchless Rehabilitation/Reconstruction of Pipelines and Conduits
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Compression Fit HDPE Pipe Lining

a) Carmera
234 0-10 inch 1 LF $1.20 $1.20 0.94( 5 113
235 10-24 inch 1 LF 51.80 51.80 0.94] 5 1.69
236 25-36 inch 1 LF 52.40 52.40 0.94} 5 2.25
237 37-48 inch 1 LF 53.00 53.00 0.94] % 2.82
233 Over 48 inch 1 LF 53.60 $3.60 0.94] & 3.38

b} Clean
239 0-10 inch 1 LF $3.00 $3.00 0.94] $ 2.82
240 10-24 inch 1 83 $3.60 $3.60 0.94] $ 3.38
241 25-36 inch 1 LF 54.20 54,20 0.941 3 3.94
242 3748 inch 1 LF 54.80 54.80 0.94] § 451
243 Over 48 inch 1 LF 55.40 $5.40 0.94| 5 5.07

«} Pigging See item G) Pig Cleaning

d) Gauging
244 0-10 inch 1 LE $6.00 $6.00 04| s 5.64
245 10-24 inch 1 LF $9.59 $9.59 0.04] 5 9.02
246 25-36 inch 1 LF 513,19 513.19 0.94] § 12.40
247 37-48 inch 1 LF 516.79 516,79 0.94] & 15.78
248 Over 48 inch 1 Per-inch $1.20 $1.20 0.94] & 1.13
249 &) Obstruction Removal i A $719.40 571540 0.94] & 676.24

f} Pipe Liner Inserfion

1) PE 4710 DR 41
250 A-inch 1 LF $11.99 $11.89 0.94] 5 11.27
251 &-inch 1 LF $23.98 $23.98 0.94] & 22.54
252 8-inth 1 LF $29,98 529.53 0.94] § 28.18
253 10-inch 1 LF $541.97 $41.87 0.94] § 39.45
254 12-inch i LF $59.55 $59.95 094] % 56.35
255 16-inch 1 LF $89.93 $89.53 0.941 % 84.53
256 18-inch 1 LF 5113.81 $113.81 0.941 5 107.G7
257 20-inch 1 LF 5155.87 $155.87 0.94] & 146.52
258 24-inch 1 LF $215.82 5215.82 0.94] 202.87
259 30-Inch i LF 5287.76 $287.76 0.94] & 270.49
260 26-inch 1 LF $335.72 53335.72 0.94] § 315.58
251 42-inch 1 123 $407.66 S407.66 0.94] & 383.20
262 48-inch 1 iF S$479.60 S$479.60 0.54] & 450.82
263 S4-inch 1 iF $569.53 $569.53 0.94] 535.35

2} PE 4710 DR 32.5
264 4-inch 1 LF 523.98 $23.98 0944 § 22.54
265 B-inch 1 LE $29.98 52998 0.94] $ 28.18
266 B-inch 1 [ $35.57 $35.97 294 3 33,81
257 10-inch 1 LF 547.56 547.96 0.94] $ 45,08
268 12-inch 1 LF $65.85 $65.95 0.94] $ 651.99
269 16-inch 1 LF $85.92 4$85.92 0.94] % 90.16
270 18-inch 1 LF $125.90 $125.90 0.94| S 118.34
271 20-inch 1 LF $179.85 $179.85 094} & 169.06
272 24-inch 1 LF $239.80 $239.80 0.94] § 22541
273 30-inch 1 LF $311.74 $311.74 0.94] 293.04
274 36-inch 1 iF $359.70 $359,70 0.94] $ 338.12
275 42-inch 1 LF $431.64 5431.64 0.94] 5 405.74
276 48-inch 1 LF $503.58 $503.58 0.94] & 473.37
277 54-inch 1 LF $569.53 5569.53 0.94] & 535.35

3) PE4710 DR 26
IPCA RFP OD-307-20

Revised Unit
[e1a'd Unit Unit Price Extension | Coefficient Price

278 4-inch 1 LF SZQTE;E $29.98 0.94| $ 28.18
279 &-inch 1 LF $35.97 535.97 0.94] 5 33.81
280 8-inch 1 LF $41.97 $41.97 0,94} § 39.45
281 10-inch 1 LF $53.96 $53.96 094} § 50.72
282 12-inch 1 LF 571.94 $71.94 0.4} 5 67.62
283 16-inch 1 LF $107.91 5107.91 0.94] 5 101.44
284 18-inch 1 LF $143.88 $143.88 0.94] 3 135.25
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PROFESSIONAL SERVICES AGREEMENT
BETWEEN BAL HARBOUR VILLAGE
AND
MURPHY PIPELINE CO.
FOR
WATER AND WASTEWATER REHABILITATION AND RELATED ITEMS AND SERVICES

This Professional Services Agreement (“Agreement”) is entered into this day
of , 2023, between BAL HARBOUR VILLAGE, FLORIDA, a municipal
corporation organized and existing under the laws of the State of Florida, having its
principal offices at 655 96 Street Bal Harbour Village, Florida, 33154 (“Village"”), and
Murphy Pipeline Co., a Florida Corporation, whose address is 1876 Everlee Road,
Jacksonville FL 32216 (Contractor).

WHEREAS, on May 28, 2019, the Village entered into an interlocal agreement with
Purchasing Cooperative of America (“PCA”"); and

WHEREAS, on June 18, 2019, the Village Council adopted Resolution No. 2019-
1229 approving an Agreement with Murphy Pipeline Contractors Inc. (MPC), for the
provision of water and wastewater system rehabilitation and related services at pricing
established by Purchasing Cooperative of America (PCA) and Murphy Pipeline
Contractors, Inc.

WHEREAS, the agreement between the Village and MPC expired in June of 2023
and necessitates the Village Council approval of a new agreement; and

WHEREAS, the Village intends enter into an Agreement with Murphy Pipeline
Contractors, Inc., utilizing the pricing as established and specified within Purchasing
Cooperative of America (PCA) Contract No. OD-307-20 and PCA RFP No. 3-206-18 for the
Water and Wastewater System Rehabilitation and Related Items and Services, which
includes the pricing per linear foot for the pipe sizes necessary for the Service in order to
repair and maintain an existing public facility pursuant to 255.20(1)(c)(5); and

WHEREAS, the PCA contract was awarded to Murphy Pipeline Co., on May 5, 2020
to May 4 2025 and subject to mutually approved renewals and price adjustments unless
otherwise notified.
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SECTION 1
DEFINITION
Agreement: This Agreement between the Village and Contractor, including
any exhibits and amendments thereto, PCA contract No. OD-
307-20., and
Village Manager: The chief administrative officer of the Village.
Contractor: For the purposes of this Agreement, Contractor shall be

deemed to be an independent contractor, and not an agent or
employee of the Village.

Services: All services, work and actions by the Contractor performed or
undertaken pursuant to the Agreement.

Fee: Amount paid to the Contractor as compensation for Services.

SECTION 2
SCOPE OF SERVICES

2.1 The purpose of this Agreement is to provide Services for the Village's Public
Works and Beatification Department. In consideration of the Fee to be paid to
Contractor by the Village, Contractor shall provide the work and services described in
Exhibit “A” hereto (the Services). Contractor agrees and acknowledges that
Contractor did not take any exceptions to the PCA contract No. OD-307-20 and PCA
RFP No. 3-206-18, and is prohibited from exempting any provision of the PCA contract
No. OD-307-20 or PCA RFP No. 3-206-18 in any of Contractor's Services pursuant to
this Agreement. The provisions and requirements of the PCA'’s contract No. OD-307-
20., PCA and RFP No. 3-206-18.

PCA contract No. OD-307-20, and PCA RFP No. 3-206-18 Scope of Services, are hereby
ratified and confirmed and are incorporated herein by this reference. Contractor shall
comply with each and every provision of the Scope of Services.

2.2 Contractor's Services, and any deliverables incident thereto, shall be
completed in accordance with the timeline and/or schedule below.

SECTION 3
TERM

The term of this Agreement (“Term”) shall commence upon execution of this
Agreement by all parties hereto, and shall have an initial period of two (2) years, with
an effective starting date of , 2023 and an end date of May 4, 2025 (“the
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Agreement-MPC-Water and Wastewater Rehabilitation and Related Services 2023 2

57



BAL HARBOUR

- VILLAGE -

Term”). Renewals and price adjustment are subject the approval of Purchasing
Cooperative of America (PCA) and to mutual approval of the Village and Murphy Pipeline
Contractors Inc.

Notwithstanding the Term provided herein, Contractor shall adhere to any specific
timelines, schedules, dates, and/or performance milestones for completion and
delivery of the Services, as same is/are set forth in the timeline and/or schedule
referenced in Section 2.2.

SECTION 4
EEE

41 AMOUNT OF PAYMENT In consideration of the Services to be provided,
Contractor shall be compensated pursuant to the terms and conditions of Exhibit B
that shall not exceed for the Term provided herein. Such compensation shall not
exceed the budgeted amount allocated in line item #___ for each applicable fiscal
year.

4.2 METHOD OF PAYMENT. Payment shall be based on unit pricing pursuant to
Exhibit “B".

4.3 INVOICING

Upon receipt of an acceptable and approved invoice, payment(s) shall be made within
thirty (30) days for the Services.

Invoices shall include a detailed description of the Services provided, and shall be
submitted to the Village at the following address:

John Oldenburg
Bal Harbour Village
Public Works & Beautification Department
655 96 Street
Bal Harbour, FL 33154
(305) 993-7436
SECTION 5
TERMINATION

5.1 TERMINATION FOR CAUSE

If the Contractor shall fail to fulfill in a timely manner, or otherwise violates, any of the
covenants, agreements, or stipulations material to this Agreement, the Village,
through its Village Manager, shall thereupon have the right to terminate this
Agreement for cause. Prior to exercising its option to terminate for cause, the Village
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shall notify the Contractor of its violation of the particular term(s) of this Agreement,
and shall grant Contractor twenty-four (24) hours to cure such default. If such default
remains uncured after twenty-four (24) hours, the Village may terminate this
Agreement without further notice to Contractor. Upon termination, the Village shall
be fully discharged from any and all liabilities, duties, and terms arising out of, or by
virtue of, this Agreement.

Notwithstanding the above, the Contractor shall not be relieved of liability to the
Village for damages sustained by the Village by any breach of the Agreement by the
Contractor. The Village, at its sole option and discretion, shall be entitled to bring any
and all legal/equitable actions that it deems to be in its best interest in order to
enforce the Village's right and remedies against Contractor. The Village shall be
entitled to recover all costs of such actions, including reasonable attorneys’ fees.

5.2 TERMINATION FOR CONVENIENCE OF THE VILLAGE

The Village may also, through its Village manager, and for its convenience and without
cause, terminate the agreement at any time during the term by giving written notice to
Contractor of such termination; which shall become effective within thirty (30) days
following receipt by the Contractor of such notice. If the agreement is terminated for
convenience by the Village, Contractor shall be paid for any services satisfactorily
performed up to the date of termination; following which the Village shall be
discharged from any and all liabilities, duties, and terms arising out of, or by virtue of,
this agreement.

5.3 TERMINATION FOR INSOLVENCY

The Village also reserves the right to terminate the Agreement in the event the
Contractor is placed either in voluntary or involuntary bankruptcy or makes an
assignment for the benefit of creditors. In such event, the right and obligations for
the parties shall be the same as provided for in Section 5.2.

SECTION 6
INDEMNIFICATION AND INSURANCE REQUIREMENTS

6.1 INDEMNIFICATION

Contractor agrees to indemnify and hold harmless the Bal Harbour Village and its
officers, employees, agents, and contractors, from and against any and all actions
(whether at law or in equity), claims, liabilities, losses, and expenses, including, but not
limited to, attorneys’ fees and costs, for personal, economic or bodily injury, wrongful
death, loss of or damage to property, which may arise or be alleged to have arisen
from the negligent acts, errors, omissions or other wrongful conduct of the
Contractor, its officers, employees, agents, contractors, or any other person or entity
acting under Contractor’s control or supervision, in connection with, related to, or as a
result of the Contractor’s performance of the Services pursuant to this Agreement. To
that extent, the Contractor shall pay all such claims and losses and shall pay all such
costs and judgments which may issue from any lawsuit arising from such claims and
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losses, and shall pay all costs and attorneys’ fees expended by the Village in the
defense of such claims and losses, including appeals.

The parties agree that one percent (1%) of the total compensation to Contractor for
performance of the Services under this Agreement is the specific consideration from
the Village to the Contractor for the Contractor's indemnity agreement. The
provisions of this Section 6.1 and of this indemnification shall survive termination or
expiration of this Agreement.

6.2 INSURANCE REQUIREMENTS
The Contractor shall maintain and carry in full force during the Term, the following
insurance:
1. Contractor General Liability, in the amount of $1,000,000 per occurrence and
$2,000,000 aggregate; and
2. Workers Compensation & Employers Liability, as required pursuant to Florida
Statutes.
3. Automobile Liability, in the amount of $1,000,000 combined single limit per
accident

The insurance must be furnished by insurance companies authorized to do business in
the State of Florida. All insurance policies must be issued by companies rated no less
than “A"” as to management and not less than “Class VII” as to strength by the latest
edition of Best's Key Rating Guide, published by A.M. Best Company, Oldwick, New
Jersey, or its equivalent.

All of Contractor’s certificates shall contain endorsements providing that written notice
shall be given to the Village at least thirty (30) days prior to termination, cancellation or
reduction in coverage in the policy.

Original certificates of insurance must be submitted to the Village Manager or
designee for approval (prior to any work and/or services commencing) and will be
kept on file in the office of the Village Manager or designee. The Village shall have the
right to obtain from the Contractor copies of the insurance policies in the event that
submitted certificates of insurance are inadequate to ascertain compliance with
required coverage.

The Contractor is also solely responsible for obtaining and submitting all insurance
certificates for any sub- Contractors.

Compliance with the foregoing requirements shall not relieve the Contractor of the
liabilities and obligations under this Section or under any other portion of this
Agreement.

The Contractor shall not commence any work and or services pursuant to this
Agreement until all insurance required under this Section has been obtained and such
insurance has been approved by the Village Manager or designee.
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SECTION 7
LITIGATION JURISDICTION/VENUE/JURY TRIAL WAIVER

This Agreement shall be construed in accordance with the laws of the State of Florida.
This Agreement shall be enforceable in Miami-Dade County, Florida, and if legal
action is necessary by either party with respect to the enforcement of any or all of the
terms or conditions herein, exclusive venue for the enforcement of same shall lie in
Miami-Dade County, Florida. By entering into this Agreement, Contractor and the
Village expressly waive any rights either party may have to a trial by jury of any civil
litigation related to or arising out of this Agreement.

SECTION 8
LIMITATION OF VILLAGE'S LIABILITY

The Village desires to enter into this Agreement only if in so doing the Village can
place a limit on the Village's liability for any cause of action, for money damages due
to an alleged breach by the Village of this Agreement, so that its liability for any such
breach never exceeds the sum of $1,000. Contractor hereby expresses its willingness
to enter into this Agreement with Contractor's recovery from the Village for any
damage action for breach of contract to be limited to a maximum amount of $1,000.

Accordingly, and notwithstanding any other term or condition of this Agreement,
Contractor hereby agrees that the Village shall not be liable to the Contractor for
damages in an amount in excess of $1,000 for any action or claim for breach of
contract arising out of the performance or non-performance of any obligations
imposed upon the Village by this Agreement.

Nothing contained in this section or elsewhere in this Agreement is in any way
intended to prohibit the statutory waiver of sovereign immunity for liability for torts
under Section 768.28, Florida Statutes. However, nothing in this section or
elsewhere in this Agreement is in any intended to be a waiver of the limitation placed
upon the Village's liability, as set forth in Section 768.28, Florida Statutes.

SECTION 9
GENERAL PROVISIONS

9.1 AUDIT AND INSPECTIONS

Upon reasonable verbal or written notice to Contractor, and at any time during
normal business hours (i.,e. 9AM - 5PM, Monday through Fridays, excluding
nationally recognized holidays), and as often as the Village Manger may, in his/her
reasonable discretion and judgment, deem necessary, there shall be made available
to the Village Manager, and/or such representatives as the Village Manager may
deem to act on the Village's behalf, to audit, examine, and/ or inspect, any and all
other documents and/or records relating to all matters covered by this Agreement.
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Contractor shall maintain any and all such records at its place of business at the
address set forth in the “Notices” section of this Agreement.

9.2  ASSIGNMENT, TRANSFER OR SUB CONSULTIN

Contractor shall not subcontract, assign, or transfer all or any portion of any work
and/or service under this Agreement without the prior written consent of the Village
Manager, which consent, if given at all, shall be in the Manager’s sole judgment and
discretion. Neither this Agreement, nor any term or provision hereof, or right
hereunder, shall be assignable unless as approved pursuant to this Section, and any
attempt to make such assignment (unless approved) shall be void.

9.3 PUBLIC ENTITY CRIMES

Prior to commencement of the Services, the Contractor shall file a State of Florida
Form PUR 7068, Sworn Statement under Section 287.133(3)(a) Florida Statute on
Public Entity Crimes with the Village Manager.

9.4 EQUAL EMPLOYMENT OPPORTUNITY

1. The contractor will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, sexual orientation, gender identity,
or national origin. The contractor will take affirmative action to ensure that applicants
are employed, and that employees are treated during employment without regard to
their race, color, religion, sex, sexual orientation, gender identity, or national origin.
Such action shall include, but not be limited to the following:

a. Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. The contractor
agrees to post in conspicuous places, available to employees and applicants for
employment, notices to be provided setting forth the provisions of this
nondiscrimination clause.

2. The contractor will, in all solicitations or advertisements for employees placed
by or on behalf of the contractor, state that all qualified applicants will receive
considerations for employment without regard to race, color, religion, sex, sexual
orientation, gender identity, or national origin.

3. The contractor will not discharge or in any other manner discriminate against
any employee or applicant for employment because such employee or applicant has
inquired about, discussed, or disclosed the compensation of the employee or
applicant or another employee or applicant. This provision shall not apply to
instances in which an employee who has access to the compensation information of
other employees or applicants as a part of such employee’s essential job functions
discloses the compensation of such other employees or applicants to individuals who
do not otherwise have access to such information, unless such disclosure is in
response to a formal complaint or charge, in furtherance of an investigation,
proceeding, hearing, or action, including an investigation conducted by the
employer, or is consistent with the contractor’s legal duty to furnish information.
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4. The contractor will send to each labor union or representative of workers with
which he has a collective bargaining agreement or other contract or understanding,
a notice to be provided advising the said labor union or workers’ representatives of
the contractor's commitments under this section, and shall post copies of the notice
in conspicuous places available to employees and applicants for employment.

5. The contractor will comply with all provisions of Executive Order 11246 of
September 24, 1965, and of the rules, regulations, and relevant orders of the
Secretary of Labor.

6. The contractor will furnish all information and reports required by Executive
Order 11246 of September 24, 1965, and by rules, regulations, and orders of the
Secretary of Labor, or pursuant thereto, and will permit access to his books, records,
and accounts by the administering agency and the Secretary of Labor for purposes of
investigation to ascertain compliance with such rules, regulations, and orders.

7. In the event of the contractor's noncompliance with the nondiscrimination
clauses of this Agreement or with any of the said rules, regulations, or orders, this
Agreement may be canceled, terminated, or suspended in whole or in part and the
contractor may be declared ineligible for further Government contracts or federally
assisted construction contracts in accordance with procedures authorized in
Executive Order 11246 of September 24, 1965, and such other sanctions may be
imposed and remedies invoked as provided in Executive Order 11246 of September
24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise
provided by law.

9.5 CONFLICT OF INTEREST

The Contractor herein agrees to adhere to and be governed by all applicable Miami-
Dade County Conflict of Interest Ordinances and Ethics provisions, as set forth in the
Miami-Dade County Code, and as may be amended from time to time; and by the
Bal Harbour Village Charter and Code (as some may be amended from time to time);
both of which are incorporated by reference herein as if fully set forth herein.

The Contractor covenants that it presently has no interest and shall not acquire any
interest, direct or indirectly, which could conflict in any manner or degree with the
performance of the Services. The Contractor further covenants that in the
performance of this Agreement, no person having any such interest shall knowingly
be employed by the Contractor. No member of or delegate to the Congress of the
United States shall be admitted to any share or part of this Agreement or to any
benefits arising there from.

9.6 COPELAND ANTI-KICKBACK ACT

1. “Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. §
3145, and the requirements of 29 CFR pt. 3 as may be applicable, which are
incorporated by reference into this contract.”

2. Subcontracts. The contractor or subcontractor shall insert in any subcontracts
the clause in subsection b(i) above and also a clause requiring the subcontractors to
include these clauses in any lower tier subcontracts. The Contractor accepts
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responsibility for the compliance by any subcontractor or lower tier subcontractor
with all of these contract clauses.

3. Breach. A breach of the contract clauses above may be grounds for
termination of the contract, and for debarment as a contractor and subcontractor as
provided in 29 CFR § 5.12.

9.7 CONTRACT WORK HOURS AND SAFETY STANDARDS

1. Contractor shall comply with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act,
each contractor must be required to compute the wages of every mechanic and
laborer on the basis of a standard work week of 40 hours. Work in excess of the
standard work week is permissible provided that the worker is compensated at a rate
of not less than one and a half times the basic rate of pay for all hours worked in
excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are
applicable to construction work and provide that no laborer or mechanic must be
required to work in surroundings or under working conditions which are unsanitary,
hazardous, or dangerous. These requirements do not apply to the purchases of
supplies or materials or articles ordinarily available on the open market, or contracts
for transportation.

9.8 CLEAN AIR ACT AND THE FEDERAL WATER POLLUTION CONTROL ACT
“Contractor agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water
Pollution Control Act as amended (33 U.S.C. 1251- 1387), and will report violations to
FEMA and the Regional Office of the Environmental Protection Agency (EPA).”

9.9  SUSPENSION AND DEBARMENT

This contract is a covered transaction for purposes of 2 CFR pt. 180 and 2 CFR pt.
3000. As such the contractor is required to verify that neither the contractor, its
principals (defined at 2 CFR § 180.995), nor its affiliates (defined at 2 CFR § 180.905)
are excluded (defined at 2 CFR § 180.940) or disqualified (defined at 2 CFR §
180.935).

The contractor must comply with 2 CFR pt. 180, subpart C and 2 CFR pt. 3000,
subpart C and must include a requirement to comply with these regulations in any
lower tier covered transaction into which it enters.

9.10 BYRD ANTI-LOBBYING AMENDMENT

“Byrd Anti-Lobbying Amendment, 31 USC § 1352 (as amended). Contractor shall file
the required certification. Each tier certifies to the tier above that it will not and has
not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a
member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any Federal contract, grant, or any other
award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with
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non-Federal funds that takes place in connection with obtaining any Federal award.
Such disclosures are forwarded from tier to tier up to the Recipient.”

9.11. WARRANTIES

Contractor represents and warrants that Contractor is free to enter into the terms of
this Agreement and that Contractor has no obligation to any third party or otherwise
that are inconsistent with any of its provisions. Contractor further represents and
warrants that Contractor has and shall maintain for the duration of this Agreement,
all professional licenses required to be held by an individual or entity providing the
Services by any and all federal, state or local law, rule or policy.

The Contractor warrants that its services are to be performed within the limits
prescribed by the Village and with the usual thoroughness and competence of the
Contractor’s profession.

The Contractor shall be responsible for technical deficiency in the (Service
deliverable; i.e. study, design, etc.) due to errors and omissions for two years after
the date of acceptance of the Services by the Village. The Contractor shall, upon the
request of the Village, promptly correct or replace all deficient work due to errors or
omissions without cost to the Village.

SECTION 10
NOTICES

All notices and communications in writing required or permitted hereunder, shall be
delivered personally to the representatives of the Contractor and the Village listed
below or may be mailed by U.S. Certified Mail, return receipt requested, postage
prepaid, or by a nationally recognized overnight delivery service.

Until changed by notice in writing, all such notices and communications shall be
addressed as follows:

TO CONTRACTOR: Murphy Pipeline Contractors
12235 New Berlin Rd.
Jacksonville, FL 32226

TO VILLAGE: John Oldenburg
Bal Harbour Village
Parks & Public Spaces Department
655 96 Street
Bal Harbour Village, FL 33154

Notice may also be provided to any other address designated by the party to receive
notice if such alternate address is provided via U.S. certified mail, return receipt
requested, hand delivered, or by overnight delivery. In the event an alternate notice
address is properly provided, notice shall be sent to such alternate address in addition to
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any other address which notice would otherwise be sent, unless other delivery instruction
as specifically provided for by the party entitled to notice.

Notice shall be deemed given on the day on which personally served, or the day of
receipt by either U.S. certified mail or overnight delivery.

SECTION 11
MISCELLANEOUS PROVISIONS

11.1 CHANGES AND ADDITIONS

This Agreement cannot be modified or amended without the express written consent
of the parties. No modification, amendment, or alteration of the terms or conditions
contained herein shall be effective unless contained in a written document executed
with the same formality and of equal dignity herewith.

11.2 SEVERABILITY

If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement shall not be affected and every other term and provision
of this Agreement shall be valid and be enforced to the fullest extent permitted by law.

11.3 ANTI-DISCRIMINATION.

Contractor certifies that it does not discriminate in its membership or policies based
on race, color, national origin, religion, sex, sexual orientation, familial status or
handicap. Contractor further agrees that neither Contractor, nor any parent company,
subsidiaries or affiliates of Contractor are currently engaged in, nor will engage in
during the term of this Agreement, the boycott of a person or business based in or
doing business with a member of the World Trade Organization or any country that
falls within the definition of “Open Trade jurisdiction” as defined in section 2-401 of the
Village Code of Ordinances.

11.4 CONTRACTOR'S COMPLIANCE WITH FLORIDA PUBLIC RECORDS LAW
Pursuant to Section 119.0701 of the Florida Statutes, Contractor agrees to:

11.41 Keep and maintain public records in Contractor’s possession or control
in connection with Contractor’'s performance under this agreement.
Contractor shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements
are not disclosed, except as authorized by law, for the duration of the
Agreement, and following completion of the Agreement until the
records are transferred to the Village.

11.4.2 Upon request from the Village's custodian of public records, Contractor
shall provide the Village with a copy of the requested records or allow
the records to be inspected or copied within a reasonable time at a cost
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that does not exceed the cost provided by Chapter 119, Florida Statutes,
or as otherwise provided by law.

11.4.3 Unless otherwise provided by law, any and all records, including but not
limited to reports, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the
property of the Village. Notwithstanding, it is understood that at all times
Contractor’'s work papers shall remain the sole property of Contractor,
and are not subject to the terms of this Agreement.

11.45  Upon completion of this Agreement or in the event of termination by
either party, any and all public records relating to the Agreement in the
possession of Contractor shall be delivered by Contractor to the Village
Manager, at no cost to the Village, within seven (7) days. All such
records stored electronically by Contractor shall be delivered to the
Village in a format that is compatible with the Village's information
technology systems. Once the public records have been delivered upon
completion or termination of this Agreement, Contractor shall destroy
any and all duplicate records that are exempt or confidential and exempt
from public records disclosure requirements. Notwithstanding the terms
of this Section, the Parties agree and it is understood that Contractor will
maintain a copy of any information, confidential or otherwise, necessary
to support its work product generated as a result of its engagement for
services, solely for reference and archival purposes in accordance with
all applicable professional standards, which will remain subject to the
obligations of confidentiality herein.

11.4.6  Any compensation due to Contractor shall be withheld until all records
are received as provided herein.

11.4.7 Contractor’s failure or refusal to comply with the provisions of this
section shall result in the immediate termination of this Agreement by
the Village.

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO CONTRACTOR’'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS
AT 305-866-4633 clerk@balharbourfl.gov OR BY MAIL: Village of Bal Harbour - Village
Clerk’s Office, 655 96th Street, Bal Harbour, FL 33154.

11.5 NON-EXCLUSIVITY

This Agreement is non-exclusive. The Village retains the right to engage the services
of additional third party Contractors or assign responsibilities to an employee of the
Village to perform the same or similar services provided by Contractor under this
Agreement and to assign work to such parties in its sole discretion.

11.6 CONTINGENT FEES
The Contractor warrants that it has not employed or retained any company or person,
other than a bona fide employee working solely for the Contractor, to solicit or secure
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this Agreement, and that it has not paid or agreed to pay any person(s), company,
corporation, individual or firm, other than a bona fide employee working solely for the
Contractor any fee, commission, percentage, gift, or any other consideration,
contingent upon or resulting from the award or making of this Agreement.

11.7 WAIVER

No delay or omission by either Party hereto, in the exercise of any right or remedy
hereunder, shall impair such right or remedy or be construed to be a waiver thereof.
Any waiver of any such right or remedy by any Party must be in writing and signed by
the Party against which such waiver is sought. A waiver by either of the Parties hereto
of any of the covenants to be performed by the other or any breach thereof shall not
be construed to be a waiver of any succeeding breach thereof or any other covenant
herein contained. All remedies provided for in this Agreement shall be cumulative
and in addition to and not in lieu of any other remedies available to either Party at law,
in equity or otherwise.

11.8 FORCE MAJEURE

Non-performance of Contractor or Village shall be excused to the extent that
performance is rendered impossible or delayed by strike, fire, hurricane, flood,
terrorism, governmental acts or orders or restrictions, or other similar reason where
failure to perform is beyond the control of and not caused by the negligence of the
non-performing Party (“Force Majeure”), provided that the non-conforming Party gives
prompt notice of such conditions to the other Party and makes all reasonable efforts to
perform.

11.9 SURVIVAL OF TERMS

Termination or expiration of this Agreement for any reason shall not release either
Party from any liabilities or obligations set forth in this Agreement which (a) the Parties
have expressly agreed shall survive any such termination, or (b) remain to be
performed and by their nature would be intended to be applicable following any such
termination or expiration. Any liabilities which have accrued prior to termination
pursuant to the insurance and/or indemnification obligations set forth below shall
survive the termination of this Agreement.

11.10 AMENDMENTS

This Agreement cannot be modified or amended without the express written consent
of the parties. No modification, amendment, or alteration of the terms or conditions
contained herein shall be effective unless contained in a written document executed
with the same formality and of equal dignity herewith.

11.11 ENTIRETY OF AGREEMENT; ORDER OF INTERPRETATION

The Village and Contractor agree that this is the entire Agreement between the
parties. This Agreement supersedes all prior negotiations, correspondence,
conversations, agreements or understandings applicable to the matters contained
herein, and there are no commitments, agreements or understandings concerning the
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subject matter of this Agreement that are not contained in this document. Title and
paragraph headings are for convenient reference and are not intended to confer any
rights or obligations upon the parties to this Agreement.

11.12 SCRUTINIZED COMPANIES LIST

11.12.1

11.12.2

11.12.3

11.12.4

Contractor certifies that it and its subcontractors are not on the
Scrutinized Companies that Boycott Israel List. Pursuant to Section
287.135, F.S., the City may immediately terminate this Agreement at
its sole option if the Contractor or its subcontractors are found to
have submitted a false certification; or if the Contractor, or its
subcontractors are placed on the Scrutinized Companies that Boycott
Israel List or is engaged in the boycott of Israel during the term of the
Agreement.

If this Agreement is for more than one million dollars, the Contractor
certifies that it and its subcontractors are also not on the Scrutinized
Companies with Activities in Sudan, Scrutinized Companies with
Activities in the Iran Petroleum Energy Sector List, or engaged with
business operations in Cuba or Syria as identified in Section 287.135,
F.S. Pursuant to Section 287.135, F.S., the City may immediately
terminate this Agreement at its sole option if the Contractor , its
affiliates, or its subcontractors are found to have submitted a false
certification; or if the Contractor, its affiliates, or its subcontractors
are placed on the Scrutinized Companies with Activities in Sudan List,
or Scrutinized Companies with Activities in the Iran Petroleum Energy
Sector List, or engaged with business operations in Cuba or Syria
during the term of the Agreement.

The Contractor agrees to observe the above requirements for
applicable subcontracts entered into for the performance of work
under this Agreement.

As provided in Subsection 287.135(8), F.S., if federal law ceases to
authorize the above-stated contracting prohibitions then they shall
become inoperative.

11.13 Compliance with Applicable Law.

All Services hereunder shall be performed in a professional manner and form as
required by all applicable federal, state, and local rules, regulations, laws, codes,
and ordinances and as may be further specified by Village. Contractor shall at all
times protect Village's property from all damage and shall repair or replace any
damaged property as required by Village.

[REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed by their appropriate officials, as of the date first entered above.

FOR VILLAGE: BAL HARBOUR VILLAGE, FLORIDA
ATTEST:
By: By:
Village Clerk Village Manager

FOR CONTRACTOR:

Murphy Pipeline Contractors, Inc. By:
ATTEST:
By By
Signature
Print Name / Title Print Name / Title

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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EXHIBIT A
PCA Contract No. OD-307-20, and PCA RFP No. 3-206-18
SCOPE OF SERVICES

NEXT PAGE
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RFP 3-206-18 : Trenchless Rehabilitation & Related Items and Services

Tab 5 - SCOPE AND SPECIFICATIONS

SCOPE

it is the intent of Region 3 Education Service Center Purchasing Cooperative of America to establish one
(1) year contract(s) with four (4) subsequent one (1) year renewals for one or more Vendors to furnish
and/or deliver Trenchless Rehabilitation & Related Items and Services on behalf of Region 3 Education
Service Center and PCA Members, meeting the selection criteria for Texas and certain other states with
similar laws. Proposers are requested to submit a proposal for offering total line of available products and
services that are c:ommonly purchased by public entities, including government agencies and school
districts.

Region 3 ESC/PCA is seeking to contract on a local, regional, statewide and/or national basis with one or
more companies with the experience and qualrfrcatrons for providing Trenchless Rehabilitation & Related
ltems and Services and meeting the compliance requirements for working with public agencies including,
but not limited to, public institutions such as government agencies, hospitals, faw enforcement agencies
and courts, educational institutions such as K-12, public and junior college systems, uni iversities, cities and
counties, as well as some non-profit organizations such as charter schools and religious institutions.

The respondent is reminded that no engineering is to be conducted in conjunction with this contract per
Texas statutes in the State of Texas and may be allfowed per jurisdictional requirements elsewhere.

National Institute of Governmental Purchasing (NIGP Codes) including, but not limited to:

658 Pipe, Tubing, and Accessories (Not Fittings)
659 Pipe and Tubing Fittings
913 Co_nstruptk ion Serv ces, Heavy Maintenance and Repair

Ability to Provide the Required Product(s) and/or Perform the Required Service(s)
Provide the following ,in:f,ormation in this Tab, under this heading:

» Detail any and all skills, knowledge, capabilities, experience, financial stability, available human
and physical resources, historical background, past and present performance and lrcenses to
perform and do business with PCA Members. ; ,

o Confirm that the proposed products/servrces meet or exceed the specifications detailed in the
solicitation and the proposed pricing complies with state and local requirements.

= Briefly describe Vendor's variety of products and services Vendor is offering to PCA Members
through thrs solicitation includi ing providing options and capabilities for correctnve measures.

o . Manufacturer’s Representative: Vendors must be approved by the manufacturer to sell and/or
install the brand of products submitted. Vendors must submit an approval letter from each
manufacture with their proposal, including the regions the Vendor is authorlzed to sell their
product.

It is the responsibility of the dealers or distributors submitting a response to this RFP for
products listed herein (or as a manufacturer's representative) to include with their proposal:
(1) documented evidence from or between the Vendor and the manufacturer certifying
that the dealers or distributor is a bona fide manufacturers agent for the specific
products or services proposed;
(?2) evidence that the Vendor is qualified and experienced to assess existing conditions.
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(3) develop and submit manufacturer acceptable solutions for the product lines offered,;
and
(4) evidence that the Vendor has a good track record with the product.

¢ If needed Vendor shall provide training on equipment operation and servicing to the PCA
Member. ‘

Product(s) andlor services considered for aWar_d shall equal or exceed a minimum quality level of industry
standard(s) as defined within this solicitation, including the Scope Section, and shall comply with all
applicable federal, state and local technical, environmerital, and performance standards and specifications.

These contracts will enable PCA Members to purchase on an “as needed” basis from competitively awarded
contracts with high performance Vendors. Responders are requested to submit a pr0posa| offering their
total line of available products and services commonly purchased by government agencies, educational
institutions and non-profit organizations. Vendors are encouraged to offer any product or service that they
currently perform in their normal course of business in regard to the request of this solicitation.

Responses ean be made fer any or all services and products regarding Trenchless Rehabilitétidn & Related
Items and Services as listed, but not limited to, in this Scope section; and also those applicable “Value Add”
products and services which must include pricing to be conS|dered for award.

PCA solicitations stress the importance of including 'Value Add’ items to the vendor’s offering of
products/services to emphaS|ze the concept of "best value” other than “low price”. ‘Value Add’
components may include: ‘ '

(1)  Providing expert adVIce/consultatlon

(2) Bundling and packaging desirable packages, purchasing levels and a series of added
benefits that are mgmﬂcant in value and are, themselves, a whole lot more valuable than

- simply the product is by itself.

(3) Service levels to differentiate yourself not only by prowdmg a higher level of service but
by adding different levels of service based upon someone's size, frequency or amount
of purchase. For example, you may want to have gold or platinum or silver levels of
service that people qualify for, are willing to pay for, and receive when they do business
with you. ‘

(4) . Frequent buyer programs.

(6) Transition and education teams to help them to be better able to utlhze the products or
services that you sell them.

(6) Recognition and reward levels to clients or customers based upon their ability to utilize
your product/service, maximize its potential, buy certain Ievels from you, etc.

(7) Training.

(8)  Dedicated personnel to handle your customer's accounts personally

(9) Free or reduced-price delivery and/or set up charges .

(10) Related components or parts or services. :

(11) Products/services that are adjunct the contract.

The Vendor.must be willing; able and have the capacity to manufacture or obtain and deliver all supplies
materials and equipment necessary to supply services to meet the individual member's needs. PCA is
seeking Vendor(s) who can provide a range of products and services to meet the individual member's
needs. All products and services offered in response to this RFP must meet Member’s specifications and
be performed in strict accordance with federal, state, local and industry standards.

In association with services, Vendor shall prepare notifications, certifications or any other documents that

are required by applicable laws and shall also distribute and retain in its records coples of all such
documents as required by applicable laws.
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Vendor shall provide general instructional services, as necéssary, at no added cost to PCA Members with
respect to the covered services. If requested to do so, Vendor shall assist Member to select appropriate
materials and advise Member of the safe use of materials selected. ”

As necessary, supply MSDS information for chemicals and paint, etc.

Information within the RFP response will enable the evaluation committee to determine qualified Vendors
that can provide PCA Members with best value for the requested products and services. Vendor shall, at
the request of any Member institution, perform covered setvices under the terms of this agreement.

SPECIFICATIONS
Description of Product(s) and/or Service(s)

e - Provide information about all personnel, equipment, tools, materials, supervision, and other items and
services necessary to meet solicitation’s scope and specifications for purchase, rental, or service.

o Describe product(s) and/or "service(}s‘) Vendor is proposing to provide PCA Members. Provide a
matrix that will allow PCA to readily compare the Vendor's products and/or services offering with
other Vendors' products and services, if available.

« Provide information about all personnel, eguipment, tools, materials, super\ri'sion, and other items and
services necessary to meet solicitation’s scope and specifications for purchase, rental, or service.

'Propose'rs are req‘ues'ted to offer their line of available products and services that are commonly purchased
by governmental entities and educational institutions. Proposers are encouraged to offer any product or
service that they currently perform in their normal course of business

The following is a suggested list of Trenchless Rehabllrtatlon & Related Items and Servrces for this RFP is
seeking as shown below.

These products/services may include, but are not limited to; -

¢ Cured-In-Place Pipe (CIPP) Reconstruction of Sewers,
Cured-In-Place Pipe (CIPP) Renewal of Potable Water Mains,
Pipe-bursting with HDPE for Sewer Lines,
Pipe-bursting with Pre-chlorination for Water Main Replacement Procedure,
Polyethylene (PE) Sewer Pipe Slip-lining,
Pre-Chiorination Procedure for Rehabilitation of Existing Water Llnes
HDPE Tight-Fitting Liner Renewal of Pressure Pipe Lines,
Manhole Rehabilitation,
Gravity Sewer CIPP Lateral Renewal System

Additionally, with the response to this RFP, Vendor shall include a copy of the NSF International certification
to NSF/ANSI 61 document for the product proposed above for “Cured-In-Place Pipe (CIPP) Renewal of
Potable Water Mains.”- Only products with certification by NSF to NSF/ANSI 61 and listed as Certlfled on
the NSF website, www.nsf. org, shall be allowed.

For supplies, Vendor shall provide a pubhshed commercially available catalog defined as a manufacturers
suggested retail price (MSRP) list, schedule, or other forms that:
* Is regularly maintained by a manufacturer or contractor, and
« Is either published or otherwise available for inspection by customers, and/or the general public.

The published commercially available catalog shall include, at a minimum:
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+ The contractor’s stock keeping number (SKU)

+ A complete and accurate description of the item
* The unit of measure (UOM) :

« The quantity in the unit of measure (QUOM)

s List Price/MSRP

Description of ‘Value Add’ Product(s) and/or Service(s)

Vendor should describe any items Vendor can offer of value to enhance contract opportunltles Vendor
must demonstrate a successful track record in the provision of these products, »

Vendor shall include with their response to this solicitation, the detalled specifications and pncmg for each
. item and service listed as a ‘Value Add’ item.

Include any additional information Vendor believes PCA should have when making its decision concerning
contract award(s), if any. Detail any ‘Value Add’ options offered by Vendor; if ‘Value Add’ options are best
described in a line item format, add ‘Value Add’ items to the designated area at the end of the line item list
and clearly identify “Value Add” products and services offered. Failure to include appllcable specifications
may resuit in ‘Value Add’ items not being considered for or included in an awarded contract.

Description of Experience l

Vendor must show a minimum of two (2) years’ experience in the required capabilities requested under this
solicitation. Vendor may subcontract with other firms to fulfill requirements for those areas being sought:

Provide the-,company’e capabiiities (as a‘p'plicable)'fo'r each of the areas being sought.

NOTE: Experience can include capabiiities and experience of officers of CorpOration to satisfy. the
minimum. ‘ |

- Warranty/Guarantee

All products purchased under this solicitation shall be NEW and free from def'ect'sv unless rehabilitation of
existing product is authorized by PCA Member and is considered part of Vendor's standard of care.

Bonding Requirements, if Applicable o If Not Applicable, initial here

Vendor must describe its bonding capacity and Vendor's maximum level of bonds that it may obtain at any
one time. Vendor must submit a letter from a surety company that is licensed to do business in the State of
Texas attesting to its willingness to bond. Companies should provide documentation (letters) for their
maximum use under this contract. Vendor shall submit a letter from a Texas registered bonding (surety)
company. It is recommended that it contain the maximum capacity per project and in aggregate. Vendors
may need to provide additional capacity as Job Orders increase. Please list bond rate. The actual cost of
the bond will be a pass-through to the PCA Member and added to the Purchase Order. AII bonds must be
reconciled at the end of the project. X

Safety Plan, If Applicable ' v K Not Applicable, initial here

Vendor must submit a safety plan, and, if required or necessary, Vendor shall submit-an updated, detailed
safety plan within 14 business days of award and prior to commencement of any work. The plan should
specifically address how. the Vendor will implement the plan with subcontractors, lncludlng OSHA
compliance, environmental compliance, drug testmg, trend analysis, and noncompliance corrective action;
whether a safety officer will interact with the PCA Member's staff; and the management of safety and
environmental issues while working in occupied areas.
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Subcontracting Plan, If Applicable If Not Applicable, initial here

Vendors shall submit a subcontracting plan, and, if required or necessary, Vendor(s) shall submit an
updated subcontracting plan within 14 calendar days of award and prior to commencement of any work.
Vendor(s) must pre-qualify their subconfractors. The plan shall explain the subcontracting -procedures,
provide assurances that the subcontractors meet the high standards detailed in the RFP, include a
subcontractor's log, subcontractor qualification form, felony conviction notice, and child and sex offender
notice. This plan must also address how Vendor will implement his safety plan with subcontractors. (Vendor
may reference its safety plan). The subcontractors will be held to the same standards as Vendor, and
Vendor shall be responsible for the supervision of all subcontractors. The plan must address attracting,
utilizing, and mentoring small and disadvantaged businesses. The subcontracting plan must also address
how Vendor will institute a prompt payment pian upon completion and acceptance of the ‘work and how
progress payments will be made to subcontractors on long-term Job Orders. The plan must detail how
Vendor will make subcontractors aware of the reqwrements ofthe RFP, mcludmg regarding safe and secure
schools, prior to starting projects.

Vendor is responsible under thls contract for the actions all their subcontractors and for the quality of the
work performed. :

Safe and Secure Schools Plan, If Applicable If Not Applicable, initial here

It is the policy of PCA to promote safe and secure schools. Vendors must detail how they intend to comply
with the below requirements. All Vendors and subcontractors are responsible for ensurmg ‘employees on
the job site are in compliance with the following:

o No drugs, alcohol, or tobacco on PCA or PCA Members’ property All Region 3 ESC and most PCA
Members’ property and facilities are drug-free zones. No one may use, consume, carry, transport,
or exchange tobacco, cigarettes, alcohol, or illegal drugs while in or on PCA Members property or
building. If Vendor has a drug testing policy, attach a copy of the policy.

s No weapons on school grounds with the exception of normal tools used in construction.

e Convicted child and sex offenders may not work on school grounds.

Environmental Initiatives N If Not Applicable, initial here

Region 3 ESC/PCA is committed to reducing waste and promoting energy conservation. Toward that end,
Vendors responding to this solicitation are encouraged to provide their company’s envnronmental pollcy and
green initiative.

Region 3 ESC/PCA Reservations

PCA reserves the right to:

e Cancel this solicitation in whole or in part, at the sole discretion of Region 3 ESC/PCA

s Accept, reject, or negotiate modifications in any terms of the Vendor's proposal or any parts
thereof. ’

e Conduct oral interviews/discussions or presentations necessary to select the best value
Vendor and/or to obtain competitive pricing.

» Reject and/or disqualify any or all proposals received, to award contracts for individual
products or services as may appear advantageous, and to negotiate separately in any
manner necessary to serve the best interest of Region 3 ESC/PCA and/or PCA Members.

¢ Waive any formalities, technicalities, or other defects if deemed in the best interest of PCA
and/or PCA Members; Request clarification and/or correction of Vendor(s) for the purpose
of eliminating minor errors, clerical errors, and/or non-substantive irregularities.

Be the sole judge of quality and equality with the Member.
Award one or more contracts, in part or in whole, to a single or to multiple Vendors, in
Region 3 ESC/PCA sole discretion.
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e Inauditing projects completed by the Vendor, PCA reserves the right to make all decisions
regarding this RFP, including, without limitation the right to dec1de whether a proposal
substantially comphes with the requirements of this RFP.

= Remove, for any reason, Vendor personnel working under this contract.

Compliance with Specifications and Contract ‘ : ‘ e

Proposals shall be deemed responsive if they comply with all material and admm|strat|ve aspects of thIS-
solicitation. Vendor is required to respond to all requests identified in this RFP and indicate acceptance or
objection to the terms of the solicitation and the Contract Terms and Conditions. Any exceptlons to the
terms in the RFP or the Contract Terms and Conditions must be clearly indicated in Vendor's proposal.
Deviations or exceptions stipulated in Vendor's response may result in disqualification.. Any language. to
the effect that Vendor does not consider this solicitation to be part of a contractual oblrgatlon may result in
Vendors proposal belng disquahfted

By submlttlng a proposal Vendor represents that they haVe read and understands the sohcntatlon and the

- Contract.

‘No equrpment or products shall be dehvered until a written Purchase Order. from PCA Member is
received by the Vendor. Any work performed under a Purchase Order before Vendor s lecelpt of
the written Purchase Order is at the Vendor’s risk.

Vendor is required to perform all work under a Purchase Order which has been issued and received before
the expiration date of this Contract. If the Purchase Order is not received by Vendor before the expiration
date of this Contract, the Purchase Order will be considered cancelled. Any Purchase Order issued during
the Term of the Contract and not completed before the expiration date of the Contract must beé completed
within the project comipletion time stated in the Purchase Order, and the rights and oblrgatlons of Vendor
and PCA Member with respect to the Purchase Order will be the same as if the Purchase Order were
completed during the Term of the. Contract '

Frelght Dellvery, inspection & Acceptance

All deliveries shall be Freight Prepaid, F.O.B. Destination, Full Freight Allowed, Inside Delivery and shall
be included in all pricing in Vendor's proposal unless otherwise clearly stated in writing in Vendor's proposal.
Deliveries shall be made during PCA Member's Regular Hours.

After a contract has been awarded Vendor shall deliver the conforming products or services procured
under this Contract to PCA Member within ten (10) business days of Vendor's receipt ofa Purchase Order.
If delivery is not or cannot be made within this time period, Vendor must recelve authorization from PCA
Member for the delayed delivery.

If defective or incorrect products are delivered, the PCA Member may make the determination, at its sole
discretion, to return the products to Vendor at no cost to the PCA Member. Vendor agrees to pay all shipping
and handling costs for any such return shipment. ‘Vendor also shall be responsible for arrangmg the return
of the defectlve or incorrect products.

PCA Member issuing the Purchase Order may request emergency delivery. Vendor must use its best efforts

to comply with rush or emergency requested. ‘However, if Vendor is unable to fulfill the emergency delivery
request, PCA Member may procure its needs from alternative sources without penalty.
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GENERAL INFORMATION

Conditions Affecting the Work

Vendor is responsible for having taken steps reasonably necessary to ascertain the nature and location of
the work and the general and local conditions that can affect the work or its costs. Any failure by the Vendor
to have done so does not relieve the Vendor from responsibility for successfully performing the work without
* additional expense to the PCA Member. Vendor shall promptly, and before conditions are disturbed, give
written notice to the PCA Member of (1) subsurface or latent physical conditions at the site that differ
materially from those indicated in the DO, PO, drawings, or specifications; or (2) unknown physical
conditions at the site of an unusual nature that differ materially from those ordinarily encountered and
generally recognized as inherent in work of the character provided for in the DO, PO, drawings, or
specifications. By beginning any portion of the work; Vendor acknowledges that Vendor js satisfied as to
the character, quality, and quantity of surface and subsurface materials or obstacles to bé encotintered
linsofar as this information is reasonably ascertainable from an inspection of the site, including all
exploratory work done by the PCA Member, as well as from the drawings and specifications.

The PCA Member assumes no responsibility for any understandings or representations concerning
conditions made by any of its officers or agents before execution of this Contract or a Purchase Order,
unless such understanding or representations by the PCA Member are expressly stated in the Purchase
Order.

Record “AS BUILT” Drawings

Vendor shall review all drawmgs furnished to Vendor immediately upon receipt and shall promptly notify
the PCA Member of any discrepancy. Vendor shall compare all drawings and verify the figures before
laying out the work and will be responsible for any errors that may have been avoided. If an A/E firm
prepared the drawing, they should be contacted and the owner notified of any delays. Throughout the
progress of the work, the Vendor must keep a master set of prints on the job site, on which is képt a
complete, careful and neat record of all deviations from the drawings made during the course of the work.
Any deviation from the drawings or specifications made by Vendor without prior written approval from the
PCA Member (or REGION 3 ESC, if the work is for REGION 3 ESC as PCA Member) shall be at Vendor's
own risk and expense.

Upon completion of construction and owner’s request included in the Delivery Order proposal, the “as built”
prints must be certified as to their correctness by the signature of the Vendor and turned over to the
architect/engineer of record for their use in preparing a permanent set of “as built” drawmgs The Contractor
may or may not charge for this addltlonal service,

Purchase Order Process

REGION 3 ESC and PCA Member may make a request of a Vendor via phone, the web, e-mail, fax, orin
person. Upon notification of a pending request, the Vendor shall make contact with REGION 3 ESC and
PCA Member as soon as possible, but at least within two business days. As projects are identified, the
Vendor will participate in a joint scope meeting, at which time a Proposal Request for the individual
project(s) will be explained to the Vendor and the Vendor will be provided an opportunity to ask quest|ons
and inspect the site. Vendor shall visit the PCA Member’s site and conduct a Walk—through/prOJect scoping
with the PCA Member’s representative to define the Scope of Work. Vendor shall perform due diligence to
request and gather pertinent information, including existing conditions and PCA Member documents,
including, but not limited to, hazardous materials/environmental surveys and other relevant documents.

The Vendor will prepare a Proposal for the project including a price proposal, schedule, written Scope of

Work, including the UPB and the UPB'’s 12-digit line number, using an automated software system (Cost
Works) that will provide a line item estimate of the individual tasks, the quantities, the city cost index,
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Vendor's bid coefficient, and any. applicable cost additions (including any possible division one line items)
and design work that may be required, and additional items within the scope of this RFP and Vendor's
response to the RFP, The line items taken from the UPB.and the estimated quantities totaled will be
modified with the application of the city cost index and the contractor’s coefficient. Any adjustment factors
from division one will be added to establish the final price as agreed to for the project. Cost adjustment
factors, as allowed, must clearly ldentrfy those individual tasks (line items) to which they are applicable and
include corresponding percentage. Each Proposal shall be good for a period of 30 days unless an extension
"is agreed to by Vendor and the PCA Member. .

PCA Member will review the Proposal and may request changes. Once an acceptable Proposal and Scope
of Work have been agreed to, the PCA Member.may issue a Purchase Order for the project, which must
be signed by Vendor and the PCA Member as a lump sum fixed price contract. TEX.-GOV'T. CODE §

- 2269.410(a) (“An order for a job or project under a job order contract must be signed by the governmental
entity’s representative and the contractor.”). The governing body of each PCA Member that is. a
governmental entity, as defined in Chapter 2269 of the Texas Government Code, must riotice and approve
in open session each job, task, or purchase order that exceeds $500,000 unless otherwise exempted
(Texas only).

»In Arrzona any prOJect exceedlng $1million must also be approved by the governing body and jurisdictional
requrrements as appropriate in other states.

Vendor is required to ensure that the Purchase Order for the project includes the following:
s The lump'sum price; start date, schedule, and notice to proceed. The schedule Wl|| include the
mobilization, materials purchase installation and delivery, design, .weather, and site cleanup
and |nspectlon No additional claims may be made for delays asa result of these items.

s The date for commencing work. .Upon commencrng work the Vendor will proceed diligently
toward contract completion. .Any delay in the work . beyond the Vendor's control must be
reported to thé PCA Member's authorized representative immediately. .

o Compensatron for recelved products terms of progress payments and -a schedule of
- ‘payments.- PCA Member retains the right to extend the schedule of work or to suspend the
work and to direct the Vendor to resume work when appropriate, The Purchase Order must
describe an equitable adjustment for added costs caused by any suspension. Any increases
-will be invoiced through the Member as allowed in the Contract or RFP.

e 'A schedule for performance of work that can be met Wlthout planned overtlme which shall be
Vendor's responsrblllty :

e Monthly progress reports must be given to the member by the Vendor The specrflcs of what is
reported should be described in the Purchase Order.. :

o _ Terms for acceptance by the PCA Member and title to work must be clearly agreed upon and

described. If any part of the construction requires the and PCA Member to assume control prior

_ to the completion, this must be defined. Vendor and the PCA Member must agree on the
deﬁnltlon of what constitutes final acceptance before payment of any retained compensation.

“Any Supplemental Contract or Purchase-Order between Vendor and the PCA- Member concerning
retainage or‘a substitute security, which must be in full compliance with the state requirements of the PCA
Member, meeting TEX. GOV'T, CODE Chapter 2252, or the governing jurlsdrctron

After the Purchase Order is srgned a copy of the Purchase Order shall be sent to PCA along with any
-changes made prior to project oomp!etron ' :
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Each individual Purchase Order may be limited to work at a single facility or project location, and will
describe the Scope. of Work to be performed. Descriptions may be written, by sketch, and/or by drawing
and should include the location where work is to be performed, whether work may be performed during
Regular Hours, the prOJect completion lrme and the price to be paid for the work.

The Vendor shall perform the Scope of Work within the project completion time and for the f|xed price of
the Purchase Order. Any change orders must bé approved by the PCA Memiber and added as an addendum
to the purchase order or a new purchase order generated.

No work shall be performed until a written Purchase Order has been received by the Vendor from the PCA
Member. Any work performed under a Purchase Order before the Vendor s receipt of the ertten Purchase
Order is at the Vendor's risk.

Under emergency conditions, a portion of the Scope of Work may be issued orally by the PCA Member's
authorized representative, who will confirm the oral order by issuing a written Purchase Order within ten
days. In the event of an emergency, Vendor will endeavor to meet with the PCA Member within two hours
(if possible), expediting these procedures with verbal Purchase Order and a signed field book by the PCA
Member’s authorized representative and Vendor. Work may commence immediately as required; however,
documentation detailing the work must be provided as soon as posmble for this work or for any addrtronal
long-term Purchase work. :

Quiality Control Issues L S

. » During the course of the Purchase Order, the PCA Member may sectire samples, according to

- construction industry standards, guidelines, or rndustry standards, of materials being used from
containers at the job site, and submit'them to an independent laboratory for comparison to speC|f|ed
material.

“e . Should test results prove that a material is not equal to or better than specrﬁed the Vendor will pay
for the test. The Vendor will also pay all costs incurred to replace, remove and drspose of non-
compliant materials.

e Should test results prove that materials tested were equal to specified material, the Vendor shall -
be notified of the results and the PCA Member shall pay the cost.
e Upon completion of the project, the Vendor shall deliver to the PCA Member all associated as-bulilt

" drawings, warrantres and owner's manuals/lnstructrons

The Vendor is required to perform all work under a Purchase Order which has béen issued and received
before the expiration date of this Contract. If the Purchase Order is not received by the Vendor before the
expiration date of this Contract, the Purchase Order will be considered cancelled. Any Purchase Order
issued during the Term of the Contract and not completed before the expiration date of the Contract must
be completed within the project completion time stated in the Purchase Order, and the rights and obligations
of the. Vendor and REGION 3 ESC and PCA Member with respect to the Purchase Order will be the same
as if the Purchase Order were completed during the Term of the Contract.

| Freight, Delivery, Inspection & Aeceptance All deliveries shali be Freight Prepaid, F.O.B. Destination, Full
Freight Allowed, Inside Delivery. and shall be included in all pricing in Vendor's proposal unless otherwise
clearly stated in writing in Vendor's proposal. Deliveries shall be made during PCA Member's Regular
Hours. ' :

After a contract has been awarded, -Vendor(s) shall deliver the products or 'services procured. on this
Contract to the PCA Member issuing a Purchase Order. The conforming product(s) shall be delivered within
ten (10) business days of Vendor's receipt of a Purchase Order. If delivery is not.or cannot be made within
this time period, Vendor must receive authorization from the PCA Member for the delayed delivery.

If defective or incorrect products are delivered, the PCA Member may make the determination, at its sole
discretion, to return the products to Vendor at no cost to the PCA Member, Vendor agrees to pay all shipping
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and handling costs for any guch return shipment. Vendor also shall be responsible for arranging the return

of the defective or incorrect products.

PCA Member |ssurng the Purchase Order may request emergency delivery. Vendor must use |ts best
efforts to comply with rush or emergency requested. However, if Vendor is unable to fulfill the emergency
delivery request, the PCA Member may procure its needs from alternative sources without penalty

When the Purchase Order has been completed, the Véndor shall notify the REGION 3 ESC and PCA
Member and have the PCA Member inspect the work for acceptance under the scope and terms in the
Purchase Order. The PCA Member will issue, in writing, any corrective actions that are required. Final
payment of a Purchase Order for which progress payments have been made will not be made until the
project is totally completed (including punch list items), and the final application for payment is approved
and signed by the and PCA Member. The vendor should strive to have a zero punch list polrcy

The PCA Member reserves the right to reject a Proposal or cancel a prorect for any reason The PCA
Member also reserves the right not to issue a Purchase Order if in its best interest. The Vendor shall not
recover any costs arising out of or related to the development of the Purchase Order, including but ot
limited to the costs to review the Proposal Request or prepare a Proposal :

The member may not use any of the. Vendor s drawings, scope, line item estrmate or prrcrng in negotratrons
with other contractors. They may not bid already awarded (contracted) REGION 3 ESC/PCA JOC
contractors against each other or other contractors in violation of State law. If negotiations-fail with a
contractor, the PCA Member must notify that contractor that they are ceasing further negotiations and return
all scoped line item pricing, drawings, etc. to the contractor. They may go to another contractor and begm
new negotiations but may not got back to the previous contractor(s).

Member may be required by FEMA (See FEMA Requirements) to obtain three (3) bids to verify pricing for -

. ‘disaster recoveries. Low bid is one factor for award, but not the key factor for award reguired by FEMA. -
Debris and Cleanup

The Vendor must remove and dispose of the resultant dirt and debris and keep the premises clean on a
daily basis during the progress of the work for PCA Member.

The Vendor shall, upon completion of the work, remove all equipment and surplus materials (except
- materials or equipment that are to remain at the PCA Member’s property), and leave the premises in a
clean, neat, and orderly condition satisfactory to the PCA Member.

Materials and Workmanship

Unless otherwise specifically provided in a Purchase Order or Supplemental Contract, all equipment and
materials incorporated in the work must be new and of the most suitable grade for the purpose intended.
Exceptions can be made with the owner's approval for accepted practices for pipeline and associated items
within the scope of this RFP. Unless otherwise specifically provided, reference to any equipment, material,
or patented process by brand name, make, or catalog number establishes a standard of quality only.
Vendor may substitute any equipment, material, or process that the PCA Member finds to be equal to that

‘named. To obtain approval to use a different equipment, material, or process, the Vendor must furnish the .

member with the manufacturer's name, the model number, and other identifying data and information
regarding the capacity, nature, rating, and performance of the proposed substitute. If requested by the PCA
Member, samples must be submitted for approval at the Vendor's expense, shipping charges prepaid.
Materials or processes substituted without approval may be rejected. Vendor shall be responsible for all
materials delivered and work performed until completion and acceptance of the entire work by the PCA
Member, except for any completed unit of work which may have been previously accepted by the PCA
Member.
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After presentation of the line item estimate for the delivery order the Vendor must obtain the PCA Member's
approval of the machinery and mechanical equipment incorporated into the work. Vendor must submit
samples of all materials and equipment as directed by the PCA Member or as required by the REP by the
Vendor reviewing the delivery order est:mate with the PCA Member.

All work must be performed in a skillful and workmanlike manner. The PCA Member may, in writing, require
the Vendor to remove from the worksite any employee the PCA Member deems incompetent, careless, or
otherwise objectionable. REGION 3 ESC and PCA Member may remove any Vendor employee if audit
- reviews of purchase orders reveal unwarranted line item charges. (If corrective action is not taken by the
contractor, it may result in the suspenSIOn or cancellatlon of the contract.)

Assocrated Pro;ect Support Reqwrements

The purchase, delivery, and storage of project construction materials must not interfere with the PCA
Member's operatlons

Vendor must provide to his project offices, with minimal down time (24 hours service calls), a computer
system with applicable software, including Microsoft Office, unaltered JOC project estimating software (Cost
Works) that is compatible with the currently utilized edition of RS Means, and the current edition of RS
Means. Updates of quarterly RS Means software or revised yearly editions will be allowed.
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TAB 6 — PRICING

The PCA Administrative Fee of two percent (2%) shall be included as part of overhead cost on
Delivery/Purchase Orders and Invoices and not listed as a separate line item on the delivery/purchase
order. :

Present the PCA discount from your published standard price list of products and/or services (website, etc.)
along with any ‘Value Add’ items being included that are being proposed. The Vendor shall list published
pricing with discount and additional volume price break ranges, if applicable. Vendors meeting the technical
requirements, PCA may conduct a market basket survey of the presented items to establish a mean median
-average for the whole. Vendors falling within the average may be recommended for an awarded Regron 3
ESC Contract. :

PCA intends to provide multiple contract awards for varying aspects of Trenchless Rehabilitation & Related
Items and Services for REGION 3 ESC and PCA Membership. The Respondent(s) will specify which
CSl/SIC Codes of the corresponding Construction/Operational Craftsman Divisions listed they wish to
" provide services for and bid a coefficient percent off of the price book for each division or present a one-
for-all of the Cost Book’s Divisions. A copy of the Craftsman 2018 (or later edition) National Construction -
Estimator may be viewed at the Houston PCA offices (844) 722-6374 or Regron 3 ESC in Victoria (361)
573-0731, ext 256; both by apporntment only.

_ ‘Bid Coefficient
Coefficients represent the discount off of the National Price Book being used.
All coe'fficients must be rounded to two places only Example' .953 would be rounded fo. 95

"NOTE:" The examples shown are for demonstratlon purposes only and are not meant as suggested ‘bid
coefficients. :

Vendor may submit one coefficient for each of the Unit Price Books (UPB): Craftsman National Construction

and RS Means. - Vendor should use the information provided in the RFP to help establish overhead and
profit (O&P). The PCA administrative fee (2%) will be included as part of the contractor's overhead.  The
closest appropriate zip code will apply for the location of the member's prorect for the local cost adjustment
factor. It is recommended that thé Vendor submit on both. ;

- Xactimate or Craftsman may be used for insurance claim rehabilitation; however, additional work must be

estimated using one of the Cost Books shown below.

“Cocfficient (After Hours /

U“'t P rlce B°°k : - Coeff'c'e"t (Normal ljlours) _Premium Hours) - -

Craftsman Natronal
Constructlon Estimator : :

RS Means

CRAFTSMAN NATIONAL CONSTRUCTION ESTIMATOR

Craftsman National Construction Estimator does not include overhead and profit in the price book. This
will need to be included in the coefficient. Example: First the contractor must establish their overhead (to
include PCA fee) and profit. Then it is added to the Craftsman price book for the right-hand column and
may add 30% to the price in the price book for Craftsman. Craftsman coefficients will be higher than.1.0
because O&P has not been included in the UPB. (See Craftsman National Construction Estimator.)
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For example, as stated above, the contractor must establish their overhead (to include the PCA fee) and
profit (O/P) which will be added to the total material estimate for total cost as a percentage of the total
project. For Craftsman the total cost of materials being 1.0 and adding the labor and O/P with a 10%
.discount off the total may represent as a bid coefficient of 1.30. (This is a clarifying example and not a
recommended bid. It is up to each company to estimate their own bid.)

R. S. MEANS

For R.S. Means the 100% cost installed (Right Hand Columh) for a line item with a Bid Coefficient of .90
for instaliation which includes Materials, Overhead, Fee, and Profit represents a 10% discount from the cost
book local adjustment factor. :

R.S. Means coefficients above 1.0 will be deemed as non-responsive.
OPEN BOOK ESTIMATE (Cost Plus) |

Texas does not allow the open book method; all respondents must submlt bid coeffICIents for the cost books
mentioned. ; .

In States allowing open book estimating (such as Arizona) the contractor’s overhe‘ad and iprofit‘are
established and approved by the Member. Line item estimates for items that are not being se!f—performed
require 3 (three) quotes, wnth the total prOJect negotiated and approved by the member

EDGAR REQUIREMENTS

For jurisdictions (primarily K-12) requiring EDGAR, price validation may use the Non-pre-priced method for
validation and inclusion into the cost books. The number of line items being validated may vary and left up
to the member and contractor to decide. (Craftsman welcomes this approach and will use this to update
their cost books)

Holidays may vary by state. Itis the contractor s respons&blhty to have premlum hours and days
approved by the member .

Cost book estimates a_fe subject to the local zip code adjustment factor as stated for each.

BID OPTION ONE:

Procurement of original, no longer available, parts will be based upon the procurement cost of the part; plus
the administrative and shop time to remove the old fixture, manufacture, and replace it. Graftsman 2018 (or
current edition) NCE cost books and estimating programs will be used to provide pricing by naming the
program and bidding a coefficient (Percent off). The bid coefficient includes the “Bare cost” of the item and
the Overhead, PCA administration fee and Profit “Loaded Cost” included. ltems not found in the :book
maybe acquired as non-pre- pnced items by obtamlng three or more quotes for the item and then adding
them in the Price Book meeting the specifications (Bare Cost *material” plus Loaded Cost “all overhead
profit & fee added” to achieve the total installed cost).

Single NCE Cost Book Bid for all Divisions  Bid Coefficient

Multiple NCE Cost Book B,id Coefficients for Selected Divisions

1. Cost Book Division . Bid Coefficient
2. Cost Book Division Bid Coefficient
REGION 3 EDUCATICN SERVICE CENTER PURCHASING COOPERATIVE OF AMERICA

Page 71 of 73

84




RFP 3-206-18 Trenchless Rehabilitation & Related ltems and Services

3. Cost Book Division Bid Coefficient
4. Cost Book Division - Bid Coefficient
5. Cost Book Division Bid Coefficient

The cost books for this solicitation is either Craftsman National Construction Estimator or RS Means.
-OR —
BID OPTION TWO:

if your company has a list of published rates, offer those rates with the per cent discounts for each of the
categories listed or one rate for all of your company’s capability. If you have an existing price list, such as
a current GSA schedule, you may use and submlt that as long as it is compatible with those ltems found in
Appendrx A. :

Best Price

Provide your plan for best pricing for Members. PCA expects that Vendor's response to this submittal will
- be their Best Price offered all governmental, cooperative or retail customers. Provide your plan for best
pricing for PCA Members. Note that additional discounts may be negotiated between the Vendor and
Member as long as other member agencies who meet the same criteria are offered an equal d|scount The
Purchase Ordér should reﬂect the addrtlonal dtscounts agreed upon.

NOTE: If the Vendor submrts pricing with the stipulation that it is only good for a period of time less than
one year, the pricing must be re-verified by the PCA Member and pricing updates submitted to PCA as
contract amendment. PCA may be contacted to review the’ new proposed pricing. The vendor should
provide adjusted prrce and justification for price adjustment.

- The following may be used for proposal responses that do not require cost book.. .supply any rnformatton
_necessary for the vendor's siibmission.

'P,rlce Lists Submittals -

Price Lists shall be submitted in a format that is easily understood and includes the information requested
below. Submit Price Lists and/or catalogs in electronic form only. Respondents must submrt products,
services, warranties, etc.

Prices listed will be used to establish the extent of a manufacturer's product lines, services, warranties, etc.
that are available from a particular Vendor and the pricing per item. Electronic price lists must contain the
foliowing (if applicable): . , ,

- Manufacturer part humber
Vendor part number-if different from manufacturer part number
Description :
Manufacturer's suggested list price; mcludrng mstaIIatlon serwce if applicable. Pr|ce bid per item.
* Vendor's discount and net price
Catalog items should have a percent drscount off manufacturers suggested pncmg and rentals
should show a discount off the rental price available to the public.
¢ Price lists shall be uploaded in Tab 6; see Appendix A, as an example.

Vendor shall fully explain their pricing structure including:
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Core items list, if offered

Tiered pricing based on volume, including break points, if applicable
Variable discounts-by category, if applicable

How services are priced: training, repairs, changes/additions, etc.
Manufacturer’s certificate for your company as a Re-Seller/installer
Installed costs per material item; types of services per linear foot

¢ © » © o o

USMCA/NAFTA

All work done in Canada or Mexico shall be paid in U.S. dollars or at the currency exchange rate as
stated in the purchase order.

Purchase Order Reference

All issued and approved Purchase Orders/Work Order(s) showing PCA pricing under this contract must
have PCA 3-206-18 Trenchless Rehabilitation & Related Items and Services referenced on purchase
order/work order(s) and invoices(s). This information is the PCA Member's purchase justification, keeps
them compliant with state and local purchasmg policy, and assists the PCA Member with their periodic

-audits.

New Product and Price Adjustment Policy

NEW PRODUCTS/SERVICES can be added to the Vendor's contract when they become available for
purchase. New products/services must meet contract specification. New products/services cannot be
purchased under this contract until Region 3 ESC/PCA have reviewed the Vendor's request, and approved
and executed a contract amendment. A written request to amend the contract must be submitted to PCA
on company letterhead, and S|gned by a person with company signature authority. Vendor will include: .

» Product/Service description .

o Pricing

« . Explanation (for example; new product/service or replacement for X product/service)

o Vendor contact information (in case of questions/clarification/discussion) "
PRICE DECREASES may be accepted for existing products/services at any time during the contract
term.- This contract amendment must be submitted in writing on company letterhead from a person with
company signature authority. Region 3 ESC/PCA must be given sufficient time to review the
request. Vendor will provide: : , : ,

¢ Product/Service description
Current price
Adjusted price-
Explanation
Vendor contact information (in case of questlons/clanﬂcatlon/dlscusswn)

PRICE INCREASE requests must be tied to a market indicator such as the Cost Price Index (CPI) or
Consumer Cost Index (CCl) or an -equivalent justification. The request to amend the contract-must be
submitted in writing on company letterhead, and signed by a person with company signature
authority. Region 3 ESC/PCA must be given sufficient time to review the request. Vendor will provide:

¢ Product/Service description

s Current price
s Adjusted price
» Explanation :
. Vendor contact information (in case of questlons/clanﬁcatlon/d|scussmn)
REGION 3 EDUCATION SERVICE CENTER PURCHASING COOPERATIVE OF AMERICA
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?CA Purcliasing Cooperative of rbmenica

September 6, 2023

Murphy Pipeline Contractors, Inc.

Mr. Todd Grafenauer, VP/Education Director
12235 New Berlin Rd.

Jacksonville FI 3222/

Subject: PCA Contract OD-307-20 Amendment #5
Trenchiess Rehabilitation & Related ltems and Services
Contract Dates: May 5, 2020 — May 4, 2025

Dear Mr. Grafenauer,
Murphy Pipeline is an awarded contractor in good standing with PCA.

PCA accepts the request to add the product line item requested in the letter dated September 6,
2023 and presented in the attached price list.

Thank you for participating in the PCA program. | welcome you to contact Rrwea Orman the
Contract Manager for your contract at 480-689-3047 or bv email a or me
on cell at 713-851-1471 or by email a

Sincerely,

Elaine Nichols

Elaine Nichols, Director

Attachments:
+« Request letter dated September 6, 2023
s Updated Price List-September 2023

Toll Free 844-722-6374
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Cornnrate Headquarters

4.764.688 504.379.6193
12235 New perin Rd Jacksonville, FL 32226
|y Pipeline rrasminTy Support Office
1.321.224; 414.321.2297
UL auLors, knc. *.0. Box 14sbb milwaukee Wi 53214

murpnypipelines.com

September 6, 2023

Ms. Elaine Nichols, Director

Purchasing Cooperative of America
11811 North Freeway (I-45N), Suite 500
Houston, Texas 77060

Re: Request for Contract Amendment
PCA OD-307- 20 Trenchless Rehabilitation & Related ltems and Services

Dear Ms. Nichols:

Murphy Pipeline Contractors was awarded the above referenced PCA contract. We propose to amend
the contract, as allowed in the contract, as follows:

Murphy Pipeline would like to add the following competitively priced line item as required for some
projects:

Line Item: 75 h:
[n) vacTron Services | 1 ] HR [ sazso0] savaoo0] 0.94] $ 449.3;

We appreciate your consideration of this request. Please contact me if you have any questions.
Thank you,

Todd Grafenauer
VVP/Education Director
414-321-2247
toddg@murphypipelines.com

Attachmentis: Updated Price List with new line item.
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D-307-20

Trenchless Technology Rehabilitation and Related lterns & Services

Awarded Vender: Murphy Pipeline Contractors

Revised Unit
QTy Unit Unit Price Extension | Coefficient Price
A) Cured-in-place pipe [CIPP} reconstruction of gravity sewers
1 6" % 4.5mm 1 LF $48.56 $48,56 094} S 45.65
2 8" x4.5mm 1 LF $37.17 $37.17 .94 3 34.94
3 10" % 6.0mm 1 LF 549.76 $49.76 G.94] 5 46.77
4 12" x 6.0mm 1 LF $68.94 568.94 ¢.94] 5 64.81
5 15" x7.5mm 1 LF 579.13 579.13 0.94] § 74.39
5 18" % 9.0mm 1 LF $97.72 597.72 0.94] & 91.86
7 21" x9.0mm 1 LF $131.29 $131.29 0.941 & 123.41
2 24" x 10.5mm 1 LF $157.67 $157.67 0.941 & 148.21
El 27"% 10.5mm i LF $185.85 $185.85 0.94] § 174.6%
10 30" x 12.0mm i LF 5218 .82 5$218.82 0.94] & 205.69
11 33" x 12.0mm i LF 5244 40 5244 .60 0.94] § 229.92
12 36" x 12.0mm 1 LF 5292.56 $292.56 0.94] 5 275.00
13 42" x 13.5mm 1 LF 5341.72 5$341.72 0.94] § 321.21
14 48" x 15.0mm i LF 5489.19 $489.19 0.54] $ 459,84
15 54" x 18. Omm i LF $645.06 $645.06 0.94] § 606.36
16 6" & 8" Additional 1.5mm i LF 51.20 51.20 0.94] $ 1.13
17 20" & 12" Additicnal 1.5mm i LF $2.40 $2.40 0.94] & 2.25
13 15" & 18" Additicnal 1.5mm i LF 511.99 511.99 0.94) & 11.27
19 21" & 24" Additicnal 1.5mm 1 LF §17.99 $17.99 0.94] 5 16.91
20 27" Additional 1.5mm 1 LF $29.98 $29.98 0.94] § 28.18
21 30" Additiona!l 1.5mm 1 LF 529.93 $29.58 0.94] 5 28.18
22 33" Additional 1.5mm 1 LF 535.97 435.97 0.94] § 33.81
23 36" Additional 1.5mm 1 LF $35.97 $35.97 0.94| & 33.81
24 42" Additional 1.5mm 1 LF 547 .96 547.96 0.94] & 45.08
25 48" Additionaf 1.5mm 1 LF $59.95 $59.95 0.94] § 56.35
26 54" Additional 1.5mm 1 LF $71.54 $71.94 0.94] 5 67.62
27 6" - 10" Backyard Easement Setup Per Instali Length i LF 54.80 54.80 .94 & 4.51
28 12" - 18" Backyard Easement Seiup Per Install Length 1 LF 511.99 5$11.85 0.941 % 11.27
29 Timber Matting for Large Diameter Setup i 5Y 523.98 $23.98 (.94 § 22.54
30 Internal Reconnaction of service connection by robotic cutter 1 EA 5281.77 523177 0.94{ 5 264.86
MNote: Any CIPF over 54" will be on an individual quote basis.
|
Clean/TV & Evaluation for Gravity Sewers
31 6" - 12" Clean & TV sewer 1 LF $6.58 $6.59 0.84] $ 6.20
32 15" - 21" Clean & TV sewer 1 LF $13.19 $13.19 0.94{ 5 12.40
33 24" - 33" Clean & TV sewer 1 LF 523.38 $23.38 0.94] 5 21.98
34 36" & 42" Clean & TV sewer 1 LF 535.97 $35.97 0.94 $ 33.81
35 48" & 54" Clean & TV sewer 1 LF 559.95 $59.95 0.94]| 5 56.35
36 6" - 15" Post TV Inspection after Rehabilitation 1 LF 53.00 $3.00 0.94] $ 2.82
37 18" - 27" Post TV Inspaction after Rehabilitation 1 LE 54.80 54.80 0.94] $ 4.51
38 30" or Larger Post TV Inspection after Rehabilitation 1 LF 56.59 56.59 0.94] $ .20
39 Re-setup for ciean & TV Inspection Due to Point Repairs 1 EA $179.85 $179.85 0.94} S 169.06
40 Root Removal 1 LF 53.60 $3.60 0.94] § 3.38
41 Grease Reroval 1 LF 53.60 $3.60 0.94] % 3.38
42 QOther Remote Obstruction Removal [max. 10 LF} 1 Ea $1,618.65 $1,618.65 0.94] 5 1,521.53
43 Above Ground Physical Inspection 1 LF 54.80 54 .80 0.54] & 451
Bypass for sewers and associated items
A4 Set Up 4" Pump (Per Pump) 1 EA 5538.55 $539.55 0.94 & 507.18
45 5et Up 6" Pump (Per Pump} 1 EA $1,258.95 $1,258.95 0.94] 5 1,183.41
46 Set Up 8" Pump (Per Pump} 1 EA $1,798.50 $1,798.50 0.84] 5 1,690.59
47 Set Up 12" Pumnp (Per Pump} 1 EA $3,177.35{  $3,177.35 0.94] 3 2,986.71
a8 Set Up 4" Piping 1 LF $44.96 S$44.96 0.54] s 42.26
49 Set Up 6" Piping 1 LF 555.75 555,75 0.94} 5 52.41
50 Set Up 8" Piping 1 LF 595,92 $95.92 0.94] 5 a0.16
51 Set up 12" Piping 1 LF $131.89 $131.89 0.04] 5 123.98
52 Set up 18" Piping 1 LF $161.87 5161.87 094] 5 152.15
53 Dperate 4" Pumping System i DAY $112.71 §112.71 0.94{ & 105.94
STAREY OD-307-20
Revised Unit
Qry Unit UnitPrice | Extension | Coefficient Price
54 Operate 6" Pumping System 1 DAY $851.79 $851.29 0.94] & 800.21
55 Operate 8" Pumping System 1 DAY 51,360.87 $1,360.87 0.94] 5 1,279.21
56 Operate 12" Purnping System 1 DAY 52,188.18 $2,188.18 0.94] & 2,056.88




57 Bypass - Driveway Ramp (Setup, Operate, Maintain) 1 EA $551.54 $551.54 0.94] s 518.45
58 Bypass - Street Ramg {Setup, Operate, Maintain) 1 EA $551.54 $551.54 0.94] § 518.45
5% Bypass - Street Trenching for 8" Pipe {Setup, Operate, Maintain) 1 tF 580.93 $80.53 0.94{ 8 76.08
650 Bypass - Street Trenching for 12" Pipe {Setup, Operate, Maintain) 1 LF $107.61 $107.91 0.94| % 10t.44
61 Bypass - Street Trenching for 18" Pipa {Setup, Operate, Maintain) 1 LF 5134.89 $134.89 0.941 % 126.79
62 Bypass Plan {3rd Party Certified} 1 EA $2,577.85 52,577.85 0.94] % 2,423.18
CIPP reconstruction of water mains
63 6" diameter liner 1 LF 595,82 $05.92 0.94| § 90116
G4 &" diameter liner 1 LF $108.11 5108.11 0.94] 3 102.56
65 10" diameter liner 1 LF $131.89 $131.89 0.94] 5 123.98
66 12" diameter liner 1 LF $143.88 5143.88 0.94) $ 135.25
67 Re-opening of service connections internaly 1 EA $413.65 $419.65 0.94] 5 394.47
The foliowing items apply as applicable to sections B thru O and as needed in section A items 1-67:
68 Mobilization 1 Day 5239.80 $235.80 0.94] 5 225.41
53 Pre-Construction Video 1 LF 54.80 $4.80 0.94] 5 4.51
a} Survey/As-builts 1 LF $2.27 $2.27 0.94] & 2.13
70 Erosion Control 1 LF $6.00 $6.00 0.94{ & 5.64
71 MOT
a} Signage 1 Day $289.75 $289.75 094] 8 281.77
b) Flagman 1 HR $53.56 $53.96 0.94] S 50.72
c) Message Board, Definiatoss 1 Day $172.66 5172.66 0.94] % 162.30
72 Excavation/Backfill
a} 0-4 feet deep 1 Cuft $2.40 52490 0.94{ § 2.25
b} 4-6 feet deep 1 Cuft $3.60 $3.60 0.94] 5 3.33
c} 6-10 feet deep 1 Cuft 5480 54.80 0.94] & 4.51
d} Dewatering to include wellpoint system or drawdown pump per pit 1 Day $185.85 $185.85 0.949 & 174.69
e} On Site Dunp Truck (Per Truck) 1 HR $110.00 $110.00 054 % 103.40
f)  Dump Truck Haul OFf {Excavated Material) 1 EA $292.88 $292.58 0.94] § 275.30
g) Steel Plates 1 i3 $4,248.06]  $4,248.08 0.94] 8 3,993.17
h} Vac Tron Services 1 HR 5478.00 547800 0.94] 5 449,32
73 Trench Shoring
a) 4-6feet deep F Trench $29.98 £29.98 0.94] § 28.18
b} 6-10 fest deep LF Trench $41.97 54187 0.54 § 39.45
74 Surface Restoration
a)l Sod 1 SF 52.40 $2.40 0.941 § 2.25
b} 4-inch concrete 1 SF 510.19 510.19 094 % 9.58
¢} &-inch concrete 1 SF $12.59 512.59 0.94] $ 11.83
d} 2-inch asphalt 1 SF 56.00 56,00 0.94{ § 5.64
e} 3-inch asphalt 1 SF $3.39 58.39 094y % 7.89
) Curb 1 LF $41.97 $41.97 0.94] 5 39.45
75 Material extras
a) Lime Rock 1 sy $59.95 $59.85 0.94] $ 56.35
b} 57/Washed Stane 1 SY $59.95 $59.95 0.94] 5 56,35
o} Imported Sand 1 Sy 547.96 54796 094] S 45.08
d) Gravel 1 SY $53.96 $53.85 0.941 & 50.72
e} Geo Grid 1 SY $9.29 $9.29 0.941 5 8.73
&) Asphalt Striping (LF of project) 1 LF $0.85 50.85 0944 & 0.80
B} Pipe Bursting with HDPE for Gravity Sewer Lines
HDPEDR 17
76 B-inch diameter 1 s 541.57 $41.97 0.94] ¢ 39.45
77 8-inch diameter 3 iF 547.96 $47.96 0.947 5 45.08
78 10-Inch diameter 1 i3 $53.96 553.96 0.94{ § 50.72
75 12-inch diameter 1 LF $59.95 559.95 0.94 % 56.35
130 14-inch diameter 1 LF $86.33 $86.33 0.94] & 81.15
81 16-inch diameter 1 LF 511031 $11G.31 0.94] & 103.69
82 18-inch diameter 1 L $136.69 5136.69 0.94] 5 128.48
EE] 20-inch diameter 1 LF 5164.26 5164.26 0.94( $ 154.41
Manhole Connections
84 6-inch 1 EA $179.85 $179.85 0941 5 169.06
PCA RFP OD-307-20
any Unit Unit Price Extension | Coefficient Revised Unit
185 8-inch 1 EA 5238.80 $239.80 0.94] § 225.41
86 10-inch 1 EA $299.75 $299.75 0,94 3 28177
87 12-inch 1 EA 535970 $359.70 0.94] 338.12
88 14-inch 1 EA $418.65 $418.65 0.94] § 354.47
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89 15-inch 1 EA $479.60 $479.60 0.94] § 450.82
S0 18-inch 1 £A 5539.55 $539.55 0.94] & 507.18
31 20-inch 1 EA $599.50 $599.50 0.94] 5 563.53

Sewer Later Connections
2] 4-inch connection

al 0-4feet deep 1 EA $1,139.05 $1,139.05 0.94] § 1,070.71

b} 4-6 feet deep 1 EA $1,798.50 51,798.50 0.941 5 1,690.59

c) 6-10 feet deep 1 EA $2,997.50 $2,957.50 0.94] 5 2,817.65
93 6-inch connection

a) 0-4 feet deep 1 EA $1,438.80 $1,438.80 0.94) & 1,352.47

b) 4-6 feet deep 1 EA $2,278.10 $2,278.10 0.94] $ 2,i4141

) 610 feet deep 1 EA $3,477.10]  $3,477.10 0.94] $ 3,268.47

Clean-out Installation
94 4-inch 1 EA $445.63 5442.63 0.94] § 422.65
95 6-inch 1 EA $56%.53 5569.53 0.94] & 535.35

Sewer Lateral Pipe Bursting
96 4-inch 1 LF 537.17 S37.17 0.94] 5 34.94
97 -inch 1 LF 341.97 $41.97 0.94] $ 35.45
() Pipe Bursting with Pre-Chlorination for Water Main Replacement Procedure

HDPE DR 11
98 3-inch diameter 1 LF $32.37 $32.37 0.94{ § 20.43
99 4-inch diamater 1 LF 537.17 $37.17 0.94] 5 3494
100 G-inch diameter 1 LF 547.96 547.96 0.94] $ 45.08
101 8-inch diameter 1 LF $53.96 $53.96 0.94] 5 50.72
102 10-inch diameater 1 LF $59.95 $59.95 094] 5 56.35
103 12-inch diameter 1 LF $65.95 $65.95 0.94] § 61.99
104 14-inch diameter 1 LF $112.71 §112.71 0.84{ 105.94
105 16-inch diameter 1 LF $143.88 $143.88 G.94| 3 135,25
106 18-inch diameter 1 LF 5161.87 $161.87 0.54| 5 152.15
107 20-inch diameter 1 LF $203.83 $203.83 c.o4| § 191.60
108 24-inch diameter 1 LF $263.78 $263.78 0.94] & 247.95

Note: Installation with HDPE, Fusible PVC/Ductile Iron available at market price

Fittings

a) Bends and sleeves, I
1G9 a) 4-inch i A 5410.06 5410.06 0.94] 5§ 385.45

b} 6-inch i EA 544953 $449.63 0.94] 5 422.65
110 8-inch 1 EA 5$509.58 $509.58 0.94] § 479.00
111 10-inch 1 EA $599.50 $599.50 0.941 § 563.53
112 12-inch i EA 6959.20 $959.20 0.94] & 901.65
113 14-inch 1 EA $1,433.50 51,438.80 0.941 8 1,352.47
114 16-inch 1 FA $1,768.53 $1,768.53 0.94{ § 1,662.41
115 18-inch 1 EA 52,098.25 $2,098.25 0.94 5 1,972.36
116 20-inch 1 EA $2,697.75 $2,697.75 0.94] $ 2,535.89
117 24-inch 1 EA $3,597.00|  $3,597.00 0.94] § 3,381.18

) faas, DI
118 6x6x4 1 EA $508.58 $509.58 0.94] & 479.00
118 Bx6xh 1 EA 5565.53 556%.53 0.94] 5 535.35
120 8x8x4 1 EA 5682.43 $688.43 0.94] S 648.06
123 8x8x6 1 EA 571940 $715.40 0.94] § 676.24
122 8x8x8 1 EA 5839.30 $83%.30 0.94] 5 788.54
123 10x10x4 1 EA $749.38 $749.38 0.94] § 704.41
124 10x%10x6 1 EA $899.25 $899.25 0.94{ § §45.30
125 10x10x8 1 EA $989.18 $989.18 0.94] 3 929.82
126 10%x10x30 1 EA $1,079.10 $1,079.10 0.94] $ 1,014.35
127 12x12x%6 1 EA $1,318.90 $1,318.90 0.94| 3 1,239.77
128 12x12%8 1 EA $1,378.85 $1,378.85 094} % 1,296.12
129 12x12x10 1 EA 51,438.80 $1,438.80 0.94] § 1,352.47
130 12x12x12 1 EA 51,528.73 $1,528.73 0.94] § 1,437.00
131 14x14x14 i EA 51,918.40 $1,918.40 0.94] 5 1,803.30
132 164 tee 1 EA $3,297.25 53,297.25 0.94] § 3,099.42
133 16x6x6Cross 1 EA 54,496.25 $4,496.25 .94} § 4,226.48
134 16x6 tee 1 EA $3,537.05|  $3,537.05 0.94] 3 3,324.83
135 16%6 tee blowoff 1 EA $4,196.50 44,196.50 0.94] § 3,944.71
136 16x8x8 cross 1 EA $4,736.05 $4,736.05 0.94{ 4,451.89
137 16x20 reducer 1 EA $1,458.75 $1,498.75 0.94] % 1,408.83
138 18x18x18 1 EA $2,637.80 52,637.80 0.94( & 2,479.53
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132 20 tee 1 EA 55,095.75 55,085,75 0.94] 5 4,790.01
140 20 cross 1 EA $5,995.00 $5,995.00 0.94] 5 5,635.30
141 24 tee 1 EA 46,294.75 $6,294.75 0.94] § 5,917.07
142 24 cross 1 EA $7,194.00 $7,194.00 0.94] 5 &,762.36
a) Fittings available per Pound 1 LB $5.58 55.58 0.94] 5 5.24
Gate Valves
143 4-inch 1 EA 5506.00 $506.00 0.94] 5 475.64
144 G-inch 1 EA $1,128.50 $1,138.50 0.94] 5 1,076.1%
145 8-inch 1 EA $1,739.38 51,739.38 0.94] S 1,635.01
|PCA RFP DD-307-20
aTy Unit Unit Price Extension | Coefficient Revised Unit
146 10-inch 1 EA §2,213.75 52,213.75 094] § 2,080.93
147 12-inch 1 EA 53,162.50 $3,162.50, 0.94] 3 2,972.75
148 14-inch 1 EA £6,957.50 56,957.50 0.94] 4,540.05
144 16-inch 1 EA 57,779.75 $7,775.75 0.94] 8 7,312.97
150 18-inch 1 EA 511,511.50 $11,511.50 0.94] & 10,820.81
151 20-inch 1 EA $14,231.25f $14,231.25 0.94] $ 13,377.38
152 24-inch 1 EA $18,658.75 $18,658.75 0.94] & 17,539.23
153 Remove valve only 1 EA $316.25 5316.25 0.94] § 297.28
154 Install new valve vault 1 EA $7,194.00 $7,194.00 094) s 5,762.36
155 Fire Hydrants 1 EA 54,468.75 $4,468.75 0941 % 4,200.63
Connectlon at Services
a) Upto 1" service, short side up to 5-feet
156 A-inch main 1 EA $506.00 $506.00 0.94] & 475.64
157 B-inch main 1 EA $569.25 $569.25 0.94] § 535.10
158 B-inch main 1 EA S$600.88 560088 0.94] 5 564.82
159 10-inch main 1 EA $632.50 $632.50 0.94] & 544.55
160 12-inch main i EA $695.75 $695.75 0.94] & 654.01
161 16-inch main 1 EA 5885.50 $885.50 0.94] % 832.37
182 18-inch main 1 EA $1,075.25 $1,075.25 0.94] § 1,010.74
163 20-inch main 1 EA $1,391.50 $1,391.50 094] 1,308.01
164 24-inch main 1 EA $1,771.00 $1,771.00 0.94] § 1,664.74
b) Upto 2" service, short side up to 5-feet
165 4-inch main 1 EA $759.00 5759.00 0.94] 5 713.46
166 G-inch main 1 EA $822.25 5822.25 0g4} s 772.92
167 8-inch main 1 EA 5853.88 $853.88 0.94] 8 802.64
168 10-inch main 1 EA $885.50 $885.50 094 § 832.37
169 12-inch main 1 EA $948.75 3948.75 Go94} 5 891.83
170 1&-inch main 1 EA $1,138.50 $1,138.50 o4t § 1,070.19
171 18-inch main 1 EA $1,391.50 $1,391.50 0.941 § 1,308.01
172 20-inch main 1 EA 51,707.75 51,707.75 0oaf § 1,605.29
173 24-inch main 1 EA $1,960.75]  $1,960.75 0.94] 1,843.11
c) Upto 1" service, long side up to 25-fest
174 4-inch main 1 EA $980.38 $080.38 0.54] 5 521.55
175 6-inch main 1 EA $1,075.25 $1,075.25 0.54] $ 1,010.74
176 8-inch main 1 EA $1,106.88 51,106.88 084} 5 1,040.46
177 10-inch main 1 EA $1,138.50 $1,138.50 084| 5 1,070.19
178 12-inch main 1 EA $1,201.75 $1,201.75 0941 5 1,129.65
179 16-inch main 1 EA $1,391.50 $1,391.50 0941 % 1,308.01
180 18-inch main 1 EA $1,581.25 51,581.25 0584} % 1,486.38
181 20-inch main 1 EA $2,087.25 $2,087.25 0.94} 5 1,962.02
182 24-inch main 1 EA $2,277.00f  $2,277.00 .94} 5 2,140.38
4} Upto 2" service, long side up to 25-feet
183 4-inch main 1 EA 51,265.00 $1,265.G0 .94} 5 1,185.10
184 &-inch main 1 EA $1,328.25 $1,328.25 0.34] % 1,248.56
185 8-inch main 1 EA $1,359.88 51,359.88 084} & 1,278.28
186 10-inch mzin 1 EA $1,391.50 51,391.50 094} 5 1,308.01
i87 1.2-inch main 1 EA $1,454.75 $1,454.75 094} 5 1,367.47
i88 16-inch main 1 £A $1,834 25 $1,834.25 0.94] § 1,724.20
189 18-inch main 1 EA $2,087.25 $2,087.25 0.94] 5 1,962.02
190 20-inch main 1 EA $2,466.75 $2,466.75 0.94] 3 2,318.75
191 24-inch main 1 EA $2,783.00 $2,783.00 0.94] 3 2,616.02
&) Additional service length
192 Over 30-feet x 1" 1 LF 514.39 $14.39 0.94] 5 13.52
193 Over 30-feet x 2" 1 LF $17.99 517.99 0.94]| § 16.91
Note: Service pipe HDPE, Copper available at market price
f} Vacuum breaker for water sarvice
193.1 up to I-inch 1 EA $1,700.00 $1,700.C0 .94 § 1,598.00
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183.2 up to 2-inch 1 EA 51,825.00 51,825.00 0.24f $ 1,715.50
193.3 up to 3-inch 1 EA 51,950.00 $1,950.00 0.94} & 1,833.00
193.4 Meter Relocations 1 EA $650.00 $650.00 0.94] 3 611.00
Line Stops
194 A-inch 1 EA 54,620.00 $4,620.00 094l § 4,34Z.80
195 6-inch 1 EA $5,940.00 $5,940.00 SR 5,583.60
196 8-inch 1 EA 56,600.00 $6,600.00 0.94] § 6,204.00
197 10-inch 1 EA $6,600.00)  $6,600.00 6.94] 5 6,204.00
198 12-inch 1 EA $9,240.00 $9,240.60 0.94] § 8,685.60
199 16-inch 1 FA §17,985.00] $17,985.00 0.94] 16,905.90
200 18-inch 1 EA $21,582.00]  $21,582.00 0.94] % 20,287.08
201 20-inch 1 EA $22,781.00( $22,781.00 094 & 21,414.14
202 24-inch 1 EA $25,179.60] $25,179.00 0.94] & 23,668.26
Bypass for water maixn pipe bursting or CIPP ining
203 2-inch temporary 1 LF $27.58 $27.58 0.94] & 25.92
204 4-inch temporary 1 LF $31.17 $31.17 0.94] § 29.30
205 6-inch temporary 1 LF 537.17 537.17 094} 5 34.94
Tempaorary service connections for water main bypass
206 2-inch short side 1 EA $329.73 5329.73 0.94| § 309.94
207 2-inch long side 1 EA 5449.63 5449.63 0.94] 5 422,65
208 4-inch short side 1 EA $359.70 $359.70 0.94§ § 338.12
209 4-inch {ong side 1 EA $479.60 5479.60 0.94} 8 450.82
210 &-inch short side 1 EA $389.68 $389.68 0.94] 5 366.29
211 &-inch long side 1 EA $509.58 $509.58 0941 S 478,00
|0} Polyethylene {PE} Sewer Pipe Sliplining
PE Pipe DR 22.5
212 4-inch 1 LF $29.98 $29.98 0.94] 5 28.18
213 §-inch 1 LF $35.97 $35.97 .24} 5 33.81
214 8-inch 1 LF $41.97 541.97 G.94] S 39.45
215 10-inch 1 LF $47.96 $47.96 08941 § 45.08
216 12-inch 1 LF $53.96 $53.96 0.94f $ 50.72
217 Annular Space - Grouting 1 cY $358.70 $359.70 0.94f § 338.12
PCA RFP OD-307-20
Revised Unit
any Unit Unit Price Extension | Coefficient Price
{E] Procedures for Rehabilitation of Existing Pipelines
Pipe String Fuston
218 4-inch 1 LF $35.97 $35.97 G.94f § 33.81
219 G-inch 1 LF 541.97 541.97 0.94} § 39.45
220 8-inch 1 LF $47.96 $47.96 0941 $ 45.08
221 10-inch 1 LF $53.96 $53.96 0.94) § 50.72
222 12-inch 1 LF $59.95 $59.95 0.54f $ 56.35
Pressure Tasting
223 4-12 inch LF 52.40 $2.40, 094 5 2.25
224 Charge Water K-Gals $1.20 $1.20 604} S 1.13
Chlorination
225 4-inch 1 LF $1.20 $1.20, 0.94] & 113
226 B-inch 1 LF $1.80 51.80 0.94] $ 1.69
227 8-inch 1 LF $2.40 52.40 0.94] 5 2,25
228 10-inch 1 LF $3.00 $3.00 0.94] $ 2.82
229 12-inch 1 LF $3.80 $3.60 0.94] § 3.38
230 BT Test i EA $299.75 §299.75 0.94] § 281.77
Flushing
231 4-12 inch 1 LF $0.60 50.60 0.94 5 G.56
232 Charge Water 1 K-Gals $0.60 50.60 0.94] $ 0.56
Dechlorination
233 4-12 inch 1 X-Gals $1.20 $1.20 0.94] § 1.13
PCA RFP OD-307-20
Revised Unit
Qry Unit Unit Price m Coefficient Price
F) Trenchless Rehabilitation/Reconstruction of Pipelines and Conduits
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Compression Fit HDPE Pipe Lining

a) Camera
234 0-10 inch 1 LF $1.20 $1.20 0.94] 5 113
235 10-24 inch 1 LF 51.80 $1.80 0941 8 1.69
236 25-36 inch 1 LF 52.40 $2.40 0941 5 2.25
237 37-48 inch 1 LF $3.00 $3.00 0.94} 5 2.82
238 QOver 48 inch 1 LF $3.60 $3.60, 0.04] § 3.38

) Clean
233 0-10 inch 1 LF $3.00 53.00 0.94] 2.82
240 10-24 inch i LE $3.60 $3.60 0.94] & 3.38
241 25-36 inch 1 iF 54.20 $4.20 0.941 5 3.94
242 37-48 inch 1 LF $4.80 $4.80 0.94] § 4,51
243 Over 48 Inch 1 LF $5.40 3540 0.94] 5 5.07

c} Pigging See item G) Pig Cleaning

d) Gauging
224 0-10 inch 1 LE $6.00 $6.00 0.94] 5 5.64
245 10-24 inch 1 LF $9.59 $9.59; 0.94] 3 9.02
246 25-36 inch 1 LF $13.19 513,19 0.94] § 12.40
247 37-48 inch 1 LF $16.79 $16.79 0.94] § 15.78
248 Over 48 inch 1 Per-inch $1.20 $1.20 0.94] & 1.13
249 &) Obstruction Removal 1 EA $719.40 5719.40 0.94] 5 676,24

f} Pipe Liner Insertion

1) PE 4710 DR 41
250 4-inch 1 LF $11.99 $11.99 0.94] 3 11.27
251 6-inch 1 LF $23.98 $23.98 0.94] & 22.54
252 8-inch 1 LF 529,98 529,98 0.94] ¢ 28.18
253 10-inch K LF 541.97 541,57 0.94] & 39.45
254 12-inch i LF $59.55 $59.95 094] & 56.35
255 16-inch 1 LF 589.53 $89.53 0.941 & 84.53
256 18-inch 1 LF $113.91 $113.81 0.94| 5 107.07
257 20-inch 1 LF $155.87 $155.87 0.94] & 146.52
258 24-inch i LF $215.82 $215.82 0.94] $ 202.87
259 30-inch 1 LF $287.76 $287.76 0.94] § 270.49
260 35-inch 1 LF $335.72 $335.72 0.94] & 315.58
261 42-inch 1 iF $407.66 $407.66 0.94{ & 383.20
262 48-inch 1 LF $479.60 $479.60 0.94{ & 450.82
263 Sd-inch 1 LF $569.53 $569.53 0.94] s 535.35

2} PE 4710 DR 32.5
264 4-inch 1 LF 523.88 523.98 094 % 22.54
265 6-inch 1 L 529.98 529.98 0.94] % 28.18
266 S-inch 1 Lf $35.97 $35.97 0.94] & 33.81
267 10-inch 1 LF 547.96 $47.95 0941 5 45.08
268 12-inch 1 LF $65.95 $65.95 0.94] $ 51.99
269 16-inch 1 LF $95.52 $95.92 0.94] 90.16
270 18-inch 1 LF 512550 5125.90 0.94] 5 118.34
271 20-inch 1 LF 5179.85 $179.85 0.94] 169.06
272 34-inch 1 LF $239.80 $239.80 0.94] $ 225.41
273 30-inch 1 LF $311.74 $311.74 0.94] 293.04
274 36-inch 1 i $359.70 $359,70 0.94] $ 338.12
275 42-inch 1 LF 5431.64 5431,64 0.94] 405.74
276 48-inch 1 LF $503.58 $503.58 0.94] $ 473.37
277 54-ingh 1 LF $569.53 $569.53 0.94} 5 535.35

3) PE 4710 DR 26
[FcARFP OD-307-20

Revised Unit
a7y Unit Unit Price Extension | Coefficient Price

278 4-inch 1 LF $29.98 $29.98 0.94] $ 28.18
279 &-inch 1 LF $35.97 535.97 0.94] 3 33.81
280 8-inch 1 LF $41.97 $41.97 0,54} § 35.45
281 10-inch 1 LF $53.96 $53.96 0.94; $ 50.72
282 12-inch 1 LF 571.94 $71.94 0.4} 5 67.62
283 16-inch 1 LF $107.91 $107.91 094] 5 101.44
284 18-inch 1 LF $143.88 5143.88 0.84] 5 135.25
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION APPROVING AN AGREEMENT BETWEEN BAL HARBOUR VILLAGE
AND STEP MILES, INC. FOR THE PURPOSE OF PROVIDING MEDIA AGENCY SERVICES
AT A COST NOT TO EXCEED $60,000 ANNUALLY; APPROVING AN INITIAL TERM OF
ONE YEAR AND A RENEWAL OPTION FOR UP TO TWO ADDITIONAL YEARS.

Issue:
Should Council approve the Resolution authorizing an agreement with Step Miles, Inc.
for the provision of Media Services and authorize associated expenditures?

The Bal Harbour Experience:
[ Beautiful Environment [ Safety [ Modernized Public Facilities/Infrastructure

Destination & Amenities Unique & Elegant [ Resiliency & Sustainable Community

Iltem Summary / Recommendation:

By contracting with Step Miles as the Village's Media Agency these past three (3) years,
we have been able to accomplish our goal of having one single full-service agency that
can provide both planning and purchasing of media, as well as delivering the analytical
tools needed to allow easy / immediate access to the data which drives our media
investment decisions. In addition, Step Miles demonstrated a deeper level of data
analysis and reporting as compared to the other proposer. This is especially important
as this analysis provides us the ability to make timely decisions regarding our media
investments (placements as well as changes).

Approval of this Agreement would allow the Village to continue our existing media and
marketing efforts that are reviewed and approved by the Village’'s Resort Tax Committee.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Advisory Board Recommendation:
The Resort Tax Committee approved this item as part of their annual budget
recommendations.

Financial Information:

Amount Account Account #
$60,000 Resort Tax Fund- Advertising 10-52-504812
Sign off:
Tourism Director Chief Financial Officer Village Manager
Ramiro J. Inguanzo Claudia Dixon Jorge M. Gonzalez
ey

i
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM
TO: Honorable Mayor and Village Council
FROM: Jorge M. Gonzalez, Villagg)}/’ranager

DATE: October 17,2023 V

SUBJECT: A RESOLUTION OF,THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AGREEMENT BETWEEN BAL HARBOUR
VILLAGE AND STEP MILES, INC. FOR THE PURPOSE OF PROVIDING
MEDIA AGENCY SERVICES AT A COST NOT TO EXCEED $60,000
ANNUALLY; APPROVING AN INITIAL TERM OF ONE YEAR AND A
RENEWAL OPTION FOR UP TO TWO ADDITIONAL YEARS; PROVIDING
FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE,

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND

The Village levies a Resort Tax of four percent of the rent received on the occupancy of a
room in our hotels and two percent on all food or beverages sold at retail for consumption
on the premises, at any place of business within the Village. This levy is consistent with Part
|, Chapter 212, of Florida Statutes. According to the Florida Statutes, resort tax funds must
be used for the enhancement of tourism related activities, publicity and advertising
purposes. Since 2020, Step Miles has been the firm which the Village works with for all our
digital media efforts. The Village Council approved an agreement with Step Miles in 2020
which sunset on September 30, 2023.

During the last several years, digital media has taken the lead in media in all industries
including the tourism sector. Several factors have contributed to its growth and popularity:
1. Flexibility—digital placements could be placed, moved, or canceled with great
ease and short notice versus print ads which required long (30-90-day lead-times);
2. Digital offers access to an extended audience who were focusing more on
desktop computers and tablets versus traditional print material to get their news,
read mail, search for information, and make purchases or reservations;
Digital allows for targeted offering to select demographics;
Digital offers ways to market to potential clients based on the words/phrases
they were searching;
5. With the advent and explosive growth of mobile, digital provides yet another
platform to reach out to potential and existing clients; and
6. Digital allows for direct access to analytical data to determine if the campaigns
were performing and to establish KPI's as well as to calculate the ROI.

A w
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October 17, 2023 Council Meeting
Re: Digital Media Agency
Page 2 of 2

Within the digital offerings, social media also takes on greater importance and provides
another channel to consider in the overall media planning and access to analytical data
that can help deliver measurable results.

ANALYSIS

In January 2020, an RFP for a Media Agency to provide media services for both the Media
Planning / Purchasing as well as the Analytics was issued. Step Miles, Inc. was selected to
be the best qualified as well as the lowest priced proposal with a flat fee of $5,000 per
month for an annual cost of $60,000. In February 2020, the Village Council approved an
agreement with Step Miles for a term expiring on September 30, 2023.

By contracting with Step Miles as the Village's Media Agency these past three (3) years, we
have been able to accomplish our goal of having one single full-service agency that can
provide both planning and purchasing of media, as well as delivering the analytical tools
needed to allow easy / immediate access to the data which drives our media investment
decisions. In addition, Step Miles demonstrated a deeper level of data analysis and
reporting as compared to the other proposer. This is especially important as this analysis
provides us the ability to make timely decisions regarding our media investments
(placements as well as changes).

Step Miles, Inc. has been incorporated since 2004 and works with clients in diverse
industries in the U.S. and Europe to develop data-led effective marketing and advertising
strategies to optimize media performance across all channels.

Approval of this Agreement would allow the Village to continue our existing media and
marketing efforts that are reviewed and approved by the Village's Resort Tax Committee.

THE BAL HARBOUR EXPERIENCE

The continued use of Step Miles, Inc. as the Village's Media Agency is in alignment with the
vision and principles of The Bal Harbour Experience, which in turn will provide more
strategic and efficient ways to better promote Bal Harbour’s Destination & Amenities and
Exclusivity and Access.

CONCLUSION

The Village has been very satisfied with Step Miles and their performance over the past (3)
three years and recommends the approval of the Resolution in order for the Village to
continue with our efforts and the data generation of digital and media placements which
ultimately drives marketing / advertising investment decisions. As such, additional media
and marketing efforts can be planned to further enhance the reach of the Bal Harbour
Brand and create demand generation for visits to Bal Harbour.

Attachments:

1. Agreement with Step Miles, Inc.
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RESOLUTION NO. 2023-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA; APPROVING AN AGREEMENT
BETWEEN BAL HARBOUR VILLAGE AND STEP MILES, INC.
FOR THE PURPOSE OF PROVIDING MEDIA AGENCY
SERVICES AT A COST NOT TO EXCEED $60,000 ANNUALLY;
APPROVING AN INITIAL TERM OF ONE YEAR AND A
RENEWAL OPTION FOR UP TO TWO ADDITIONAL YEARS;
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, in 2015, Bal Harbour Village ("Village") engaged in an extensive
reimaging campaign and hired a consultant consistent with this re-branding effort to
develop a media plan; and

WHEREAS, this consultant served the Village until August 2019 when another
consultant was selected on an emergency basis to provide these services to the Village;
and

WHEREAS, the Village Council approved an agreement with Step Miles, Inc. (“Step
Miles”) for media agency services at the February 2020 Council meeting, with a
termination date of September 30, 2023; and

WHEREAS, Village staff is very satisfied with the performance of Step Miles and
wishes to enter into a new agreement with the vendor for an initial term of one year and a
renewal option for up to two years at a cost not to exceed $60,000; and

WHEREAS, the Village Council has determined that it is in the best interest of the
Village to enter into an agreement with Step Miles in an amount not to exceed $60,000 on
an annualized basis, with an initial term of one year, and a renewal option for two

additional one-year terms.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That the above stated recitals are hereby adopted

and confirmed.

Bal Harbour Village Resolution 2023- VER: 7 1
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Section 2. Agreement Approved. That the agreement with Step Miles, Inc. for the

provision of the media agency services for an initial one-year term and a renewal option
for up to two additional years in the amount not to exceed $60,000, is hereby approved
and the Village Manager is hereby authorized to execute the agreement on behalf of the

Village.

Section 3. Implementation. That the Village Manager is hereby authorized to

take all actions necessary to implement the Agreement

Section 4. Effective Date. That this Resolution shall take effectimmediately upon

the adoption hereof.

PASSED AND ADOPTED this 17* day of October, 2023.

- ¢ HARBOURY *

z v

Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.

Bal Harbour Village Resolution 2023- VER: 7 2
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Agreement

This Agreement is made and entered into as of the day of , 2023 (the

"Effective Date") by and between Bal Harbour Village, a Florida municipality (the “Village”)
and Step Miles, Inc., an independent contractor (“Consultant”), with each being referred to
herein as a Party or collectively as the “Parties.”

WHEREAS, the Village desires to enter into an agreement with Consultant for the provision
of these services.

NOW, THEREFORE, in consideration of the mutual terms, conditions, promises and
covenants set forth below, the Village and Consultant agree as follows:

SCOPE OF SERVICES. Consultant shall provide the scope of Media
Agency services (“Services”) set forth in Consultant’'s proposal
(“Proposal”), incorporated herein and attached hereto as Exhibit "A.”

TERM. This Agreement shall commence on the Effective Date and shall
continue for an initial term of one (1) year, unless otherwise terminated with
or without cause, by the Village in accordance with the provisions of this
Agreement. This Agreement may be extended for two (2) additional one-
year terms under the same terms and conditions contained herein, upon
mutual assent of the parties.

Either party shall have the right to terminate this Agreement, with or without
cause upon forty-five (45) days prior written notice. In the event that either
party elects to terminate this Agreement prior to the conclusion of the Term,
the Village shall have no further obligation to Consulting following the
effective date of termination.

PAYMENT. In consideration of Consultant's completion of the Services
rendered hereunder, the Village shall pay to Consultant, as provided for in
the Proposal, in an amount not to exceed sixty thousand dollars ($60,000.00)
on an annual basis, billed at a monthly rate of five thousand dollars
($5,000.00). Additional services shall not be provided without the Village's
prior written approval. All Services performed shall be invoiced to the
Village. Upon receipt of an acceptable and approved invoice, payment(s)
shall be made within thirty (30) days for that portion (or those portions) of the
service satisfactorily rendered (and referenced in the particular invoice).
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IV.

TERMINATION.

A. Termination for Cause.

If a Party fails to fulfill in a timely manner, or otherwise violates or defaults
upon, any of the covenants, agreements, or stipulations material to this
Agreement, the non-defaulting Party, shall thereupon have the right to
terminate this Agreement for cause. Prior to exercising its option to
terminate for cause, the non-defaulting Party shall notify the defaulting
Party of its violation of the particular term(s) of this Agreement, and shall
grant the defaulting Party ten (10) business days to cure such default. If
such default remains uncured after ten (10) business days, the non-
defaulting Party may terminate this Agreement without further notice to
defaulting Party. Upon termination, the non-defaulting Party shall be fully
discharged from any and all liabilities, duties, and terms arising out of, or
by virtue of, the Agreement.

Notwithstanding the above, Consultant shall not be relieved of liability to
the Village for damages sustained by the Village by virtue of any breach
of the Agreement by the Consultant. The Village, at its sole option and
discretion, shall be entitled to bring any and all legal or equitable actions
that it deems to be in its best interest in order to enforce the Village's
rights and remedies against Consultant. The Village shall be entitled to
recover all costs of such actions, including reasonable attorney’s fees.

. Termination for Convenience of the Village.

The Village may, through its Village Manager, and for its convenience and
without cause, terminate the Agreement at any time during the Term by
giving written notice to Consultant of such termination; which shall
become effective thirty (30) days following receipt by Consultant of such
notice. If the Agreement is terminated for convenience by the Village,
Consultant shall only be paid for any Services satisfactorily performed up
to the date of termination; following which the Village shall be discharged
from any and all liabilities, duties, and terms arising out of, or by virtue of,
this Agreement. In the event that the Village pays Consultant in advance,
the Village shall be entitled to a refund of the prorated amount calculated
from the date the contractis terminated through the date that the contract
would have expired had the Village not exercised this clause, Consultant
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shall issue such refund within thirty (30) days of the effective date of
termination of the Agreement.

V. INSURANCE REQUIREMENTS
Consultant shall maintain general commercial, automobile (where
applicable), workers' compensation, and professional liability insurance
in an amount acceptable to the Village.

Consultant shall maintain the following required types and minimum
limits of insurance coverage during the term of this Agreement

Per Occurrence Aggregate

General Liability $1,000,000 $2,000,000
Automobile Liability $1,000,000 combined single limit per accident
Professional Liability $500,000 $1,000,000

Workers’ Compensation Statutory Amount

This Agreement shall not be deemed approved until the Consultant has
obtained all insurance required under this section and has supplied the
Village with evidence of such coverage in the form of a Certificate of
Insurance and endorsement. The Village shall be named as an additional
insured via a blanket endorsement in the endorsement for commercial
and automobile liability coverage. The Village shall approve of such
Certificates prior to the performance of any Services pursuant to this
Agreement.

CERTIFICATE HOLDER MUST READ
Bal Harbour Village
655 96t Street
Bal Harbour, FL 33154

ALL INSURANCE COMPANIES PROVIDED SHALL: Be rated at least A VI
per Best's Key Rating Guide and be licensed to do business in Florida.
Consultant's liability insurance shall be primary to any liability insurance
policies that may be carried by the Village. Consultant shall be
responsible for all deductibles and self-insured retentions on their liability
insurance policies.
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VI.

VILI.

Consultant agrees to provide at least thirty (30) calendar days written
notice of cancellation, material change, or renewal refusal to the Village
by certified mail, unless policies are renewed with equal or better
coverage.

INDEMNIFICATION.

Consultant agrees to indemnify and hold harmless the Village and its
officers, employees, agents, and contractors, from and against any and all
third party actions (whether at law or in equity), claims, liabilities, losses,
judgments, costs and expenses, including, but not limited to,
attorneys' fees and costs (collectively, “"Losses”), for personal or bodily
injury, wrongful death, or loss of or damage to property, which may arise
or be alleged to have arisen from the negligent acts, errors, omissions
or willful or intentional conduct of the Consultant, its officers, employees,
agents, subcontractors, or any other person or entity acting under
Consultant's control or supervision, arising out of the Consultant's
performance of the Services pursuant to this Agreement. To that extent,
the Consultant shall pay all such Losses which may issue from any lawsuit
arising from such claims, and shall pay all costs and attorneys' fees
expended by the Village inthe defense of such claims and losses, including
appeals.

The parties agree that one percent (1%) of the total compensation to
Consultant for performance of the Services under this Agreement is the
specific consideration from the Village to the Consultant for the
Consultant’'s indemnity agreement. The provisions of this Section and this
indemnification shall survive termination or expiration of this Agreement as
to claims arising during the term of this Agreement.

Nothing in this Agreement shall be deemed or treated as a waiver by the
Village of any immunity to which it is entitled by law, including but not
limited to the Village's sovereign immunity as set forth in Section 768.28,
Florida Statutes.

ENTIRE AGREEMENT.

This Agreement, Consultant’s proposal, and any warranties shall constitute
the entire Agreement. In the event of a conflict between the provisions of
those documents and this Agreement, the provisions of this Agreement shall
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prevail. Any amendment to the terms of this Agreement shall be evidenced
in writing and executed by both Parties.

VIIl. WARRANTIES.

Consultant represents and warrants that Consultant is free to enter into
the terms of this Agreement and that Consultant has no obligation to any
third party or otherwise that are inconsistent with any of its provisions.
Consultant further represents and warrants that Consultant has and shall
maintain for the duration of this Agreement, all professional licenses
required to be held by an individual or entity providing the Services by
any and all federal, state or local law, rule or policy.

Consultant warrants that its services are to be performed within the limits
prescribed by the Village and with the usual thoroughness and
competence of the Consultant’s profession.

Consultant shall be responsible for technical deficiency in the (Service
deliverable; i.e. study, design, etc.) due to errors and omissions for two
years after the date of acceptance of the Services by the Village. The
Consultant shall, upon the request of the Village, promptly correct or
replace all deficient work due to errors or omissions without cost to the
Village.

Consultant acknowledges that the responsibilities enumerated in this
Agreement (a) will not adversely affect her primary employment; (b) will
not create a conflict of interest as defined by Chapter 112, Part Ill of the
Florida Statutes.

IX. NON-EXCLUSIVITY.
This Agreement is non-exclusive. The Village retains the right to engage the
services of additional third-party Consultants or assign responsibilities to an
employee of the Village to perform the same or similar services provided by
Consultant under this Agreement and to assign work to such parties in its
sole discretion.

X. SEVERABILITY.
The Parties to this Agreement expressly agree that it is not their intention to
violate any public policy, statutory or common law rules, regulations, or
decisions of any governmental or regulatory body. If any provision of this
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Agreement is judicially or administratively interpreted or construed as being
in violation of any such policy, rule, regulation, or decision, the provision,
sections, sentence, word, clause, or combination thereof causing such
violation will be inoperative (and in lieu thereof there will be inserted such
provision, section, sentence, word, clause, or combination thereof as may be
valid and consistent with the intent of the Parties under this Agreement) and
the remainder of this Agreement, as amended, will remain binding upon the
Parties, unless the inoperative provision would cause enforcement of the
remainder of this Agreement to be inequitable under the circumstances.

XI. ANTI-DISCRIMINATION

XIl.

Consultant certifies that it does not discriminate in its membership or policies
based on race, color, national origin, religion, sex, sexual orientation, familial
status or handicap. Consultant further agrees that neither Consultant, nor
any parent company, subsidiaries or affiliates of Consultant are currently
engaged in, nor will engage in during the term of this Agreement, the
boycott of a person or business based in or doing business with a member
of the World Trade Organization or any country with which the United States
has free trade.

SCRUTINIZED COMPANIES

A. Consultant certifies that it and its subcontractors are not on the
Scrutinized Companies that Boycott Israel List. Pursuant to Section
287.135, F.S., the Village may immediately terminate this Agreement at
its sole option if the Consultant or its subcontractors are found to have
submitted a false certification; or if the Consultant, or its subcontractors
are placed on the Scrutinized Companies that Boycott Israel List or is
engaged in the boycott of Israel during the term of the Agreement.

B. If this Agreement is for more than one million dollars, the Consultant
certifies that it and its subcontractors are also not on the Scrutinized
Companies with Activities in Sudan, Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, or engaged with business
operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant
to Section 287.135, F.S., the Village may immediately terminate this
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XIl.

Agreement at its sole option if the Consultant , its affiliates, or its
subcontractors are found to have submitted a false certification; or if the
Consultant, its affiliates, or its subcontractors are placed on the
Scrutinized Companies with Activities in Sudan List, or Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or
engaged with business operations in Cuba or Syria during this term.

. The Consultant agrees to observe the above requirements for applicable

subcontracts entered into for the performance of work under this
Agreement. As provided in Subsection 287.135(8), F.S., if federal law
ceases to authorize the above-stated contracting prohibitions then they
shall become inoperative.

NOTICES.

All notices hereunder shall be given in writing by registered or certified mail,
return receipt requested, postage prepaid, addressed to the Parties at the
following respective addresses, or at such other address as may be
designated in writing by either Party to the other, and shall be deemed
delivered for all purposes hereunder upon deposit of same into the United

States mail:

To Village: Jorge Gonzalez, Village Manager
Bal Harbour Village
655 96 Street
Bal Harbour, FL 33154

Copies To: Dwight S. Danie, Village Clerk

Bal Harbour Village
655 96t Street
Bal Harbour, FL 33154

Susan L. Trevarthen, Village Attorney

Weiss Serota Helfman Cole & Bierman, P.L.
200 E. Broward Blvd. Suite 1900

Fort Lauderdale, FL 33312

To Consultant: Greg Moal

31 SE 5t Street, Suite 3211
Miami, FL 33131
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Xiv.

XV.

XVI.

XVII.

XVIII.

COMPLIANCE WITH LAWS.

Consultant agrees to comply with all laws, ordinances, rules, and regulations
that are now or may become applicable to the Services covered by this
Agreement, regardless of the applicable jurisdiction.

SUCCESSORS AND ASSIGNS.
This Agreement shall be binding upon the Parties and their respective

successors, heirs and assigns. However, the Parties agree that nothing
contained herein shall authorize the assignment of this Agreement or the
delegation of any duties hereunder by either Party, unless previously set out
in this Agreement, without the prior written consent of the other party.

SURVIVAL OF TERMS.

Termination or expiration of this Agreement for any reason shall not release
either Party from any liabilities or obligations set forth in this Agreement
which (a) the Parties have expressly agreed shall survive any such
termination, or (b) remain to be performed and by their nature would be
intended to be applicable following any such termination or expiration. Any
liabilities which have accrued prior to termination pursuant to the insurance
and/or indemnification obligations set forth below shall survive the
termination of this Agreement.

GOVERNING LAWS.
This Agreement shall be governed by, construed in accordance with, the

laws of the State of Florida. The venue for any dispute arising from this
Agreement shall be the Circuit Court of Miami-Dade County, Florida. The
Parties voluntarily waive any right to trial by jury in the event of litigation
between the Parties, which arises out of this Agreement in any way.

NO CONTINGENT FEES.
The Consultant warrants that it has not employed or retained any company

or person, other than a bona fide employee working solely for the
Consultant, to solicit or secure this Agreement, and that it has not paid or
agreed to pay any person(s), company, corporation, individual or firm, other
than a bona fide employee working solely for the Consultant any fee,
commission, percentage, gift, or any other consideration, contingent upon
or resulting from the award or making of this Agreement.
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XIX.

XX.

XXI.

XXII.

WAIVER.
No delay or omission by either Party hereto, in the exercise of any right or

remedy hereunder, shall impair such right or remedy or be construed to be
a waiver thereof. Any waiver of any such right or remedy by any Party must
be in writing and signed by the Party against which such waiver is sought. A
waiver by either of the Parties hereto of any of the covenants to be performed
by the other or any breach thereof shall not be construed to be a waiver of
any succeeding breach thereof or any other covenant herein contained. All
remedies provided for in this Agreement shall be cumulative and in addition
to and not in lieu of any other remedies available to either Party at law, in
equity or otherwise.

FORCE MAJEURE.
Non-performance of Consultant or Village shall be excused to the extent that

performance is rendered impossible or delayed by strike, fire, hurricane,
flood, terrorism, governmental acts or orders or restrictions, or other similar
reason where failure to perform is beyond the control of and not caused by
the negligence of the non-performing Party (“Force Majeure”), provided that
the non-conforming Party gives prompt notice of such conditions to the
other Party and makes all reasonable efforts to perform.

INDEPENDENT CONTRACTOR.

Consultant has been procured and is being engaged to provide Services to
the Village as an independent contractor, and not as an agent or employee
of the Village. Accordingly, Consultant shall not attain nor be entitled to any
rights or benefits of the Village, nor any rights generally afforded classified
or unclassified employees of the Village. Consultant further understands that
Florida Workers' Compensation benefits available to employees of the
Village are not available to Consultant, and agrees to provide workers’
compensation insurance for any employee or agent of Consultant rendering
Services to the Village under this Agreement.

CONSULTANT'S COMPLIANCE WITH FLORIDA PUBLIC RECORDS LAW
Pursuant to Section 119.0701 of the Florida Statutes, Consultant agrees
to:
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A. Keep and maintain public records in Consultant’'s possession or
control in connection with Consultant's performance under this
agreement. Consultant shall ensure that public records that are
exempt or confidential and exempt from public records disclosure
requirements are not disclosed, except as authorized by law, for the
duration of the Agreement, and following completion of the
Agreement until the records are transferred to the Village.

B. Upon request from the Village's custodian of public records, Consultant
shall provide the Village with a copy of the requested records or allow
the records to be inspected or copied within a reasonable time at a cost
that does not exceed the cost provided by Chapter 119, Florida
Statutes, or as otherwise provided by law.

C. Unless otherwise provided by law, any and all records, including but not
limited to reports, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the
property of the Village. Notwithstanding, it is understood that at all
times Consultant's workpapers shall remain the sole property of
Consultant, and are not subject to the terms of this Agreement.

D. Upon completion of this Agreement or in the event of termination by
either party, any and all public records relating to the Agreement in the
possession of Consultant shall be delivered by Consultant to the Village
Manager, at no cost to the Village, within seven (7) days. All such
records stored electronically by Consultant shall be delivered to the
Village in a format that is compatible with the Village's information
technology systems. Once the public records have been delivered
upon completion or termination of this Agreement, Consultant shall
destroy any and all duplicate records that are exempt or confidential
and exempt from public records disclosure requirements.
Notwithstanding the terms of this Section, the Parties agree and it is
understood that Consultant will maintain a copy of any information,
confidential or otherwise, necessary to support its work product
generated as a result of its engagement for services, solely for reference
and archival purposes in accordance with all applicable professional
standards, which will remain subject to the obligations of confidentiality
herein.
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E. Any compensation due to Consultant shall be withheld until all records
are received as provided herein.

F. Consultant’s failure or refusal to comply with the provisions of this
section shall result in the immediate termination of this Agreement by
the Village.

IF  CONSULTANT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONSULTANT'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT 305-866-4633 clerk@balharbourfl.gov OR BY MAIL:
Village of Bal Harbour - Village Clerk’s Office, 655 96th Street, Bal
Harbour, FL 33154.
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IN WITNESS WHEREOF, Consultant has signed and delivered this Agreement, and the
Village has caused this Agreement to be signed and delivered by its duly authorized
officer or representative, all as of the date first set forth above.

CONSULTANT:

Stepmiles, Inc.

31 SE 5th Street, Suite 3211
Miami, FL 33131
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VILLAGE:

Bal Harbour Village
655 Ninety-Sixth Street
Bal Harbour, FL 33154

By:

Jorge M. Gonzalez, Village
Manager

Attest:
Dwight S. Danie
Village Clerk

Approved as to form and legal
sufficiency for the wuse and
reliance of the Bal Harbour
Village only.

By:

Village Attorney



EXHIBIT A

Strategy and planning (Oct. 1, 2023 - Sep. 30, 2024)

Planning:
In-depth reviews of all existing and new campaigns to benefit lead generation
Define goals and propose Key Performance Indicators
Budget allocation, based on goals and channel potential
Analyze competitive landscape and identify opportunities
Ensure that event and goal (conversion) tracking are being properly implemented and measured

Define advertising accounts structure, methodology and naming conventions

Execution and optimization:

Recommend ad copy, creative and landing page testing scenarios

Adjust demographics, devices, time and geo targeting bids, as well as distribution channels, based on
conversion metrics

Identify and modify keywords, ads, landing pages based on collected data

Approach, decision making and performance indicators
Transparency:

All of our work is done entirely within your advertising accounts. While partnering with us, our team
takes care of everything for you, while your organization keeps ownership of its Google, Facebook,
Instagram and other accounts. The work we do and the accounts themselves always stay with your
business - with or without us.

Transfer of competence and collaborative decision making:

As we manage your campaigns, we promote transfer of competence so that your team can fully
participate in the decision-making.
We take the time and set up tools that facilitate collaboration and sharing of experience and ideas.

Performance indicators:

As part of our previous consulting work, we've initiated and implemented event/conversion tracking
on your website. We recommend that you keep using the conversion tracking methodology we've
integrated for you.

We've also proposed using Engagement Rates and Cost Per Engagement for your Social Media
activities.

We strongly recommend that you keep using and continue reporting on the indicators we've

integrated for you. Previously used metrics, such as impressions alone, were not providing valuable
data which is sufficient to help you make smarter advertising decisions.
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Recommended and available channels

Based on budget and experience with the Village existing campaigns, we recommend that the omni-
channel approach includes the Google Ads and Meta Ads networks.

Other networks and bid management platforms would be a disservice to testing and validation
operations in the selected timeframe. We believe that the Village should collect data, test and optimize
campaigns utilizing the most prominent and fraud-free ad networks mentioned above before
engaging with other providers.

A portion of the budget should be dedicated to augmenting organic Social Media engagements with
advertising, instead of running concurrent campaigns, the results of which dissipate when campaigns
are stopped.

Stepmiles can, however, propose, manage and has strong experience with other programmatic,
display, search, social networks and management platforms, including but not limited to all industry
leaders such as: Google’s Campaign Manager, Bing Ads, Twitter, LinkedIn, The Trade Desk, Kenshoo
and Marin Software.

Reporting and insights

Stepmiles unifies all reporting data into real-time, always-on data visualization tools, such as Google Data
Studio and Tableau.

Some of the benefits of our reporting approach:

Connect organic, paid, social, email marketing, call-tracking and other digital media analytics metrics
into dashboards designed specifically with your business goals in mind

You don't have to wait for your agency to create a PDF, PowerPoint or Excel spreadsheet - your data
is available and up-to-date, at all times

Human reporting errors are eradicated. Your reports are connected directly to your advertising and
organic platforms

Our reports are interactive, some of their dimensions and metrics can be broken-down instantly to
deliver even more insights
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Our Team

We craft search, social and display solutions that work. While matching your unique KPI goals with
the most effective media mix for your business model, we achieve our mission - to help you reach
your full potential and improve stakeholder satisfaction.

What's vital to success and many agencies lack today is deep specialization. Want to build a competitive advantage? With
over 35+ years of collective experience in digital marketing and technology, our team is a strong asset for your organization.
From potent search, social and display strategies to tech enablement and business intelligence, you gain a competitive edge
and more business value from all of your marketing efforts when partnering with Stepmiles.

Greg Moal
Position: CEO
Experience: 20 Years

With over 20 years of proven success in the digital
marketing and technology space, Greg Moal has created a
reputation for himself as a trusted, go-to expert for
organizations, helping them uncover simple, effective
solutions to complex challenges, and reach the next levels
of performance.

As founder/CEO of Step Miles Inc, Greg is currently
focused on driving efficiencies and setting high standards
across all digital channels for business, including local
clients such as Bal Harbour Shops and Mount Sinai
Medical Center.

Prior to Step Miles, he has helped grow some of the
leading software, IT consulting and telecom companies in
USA and Europe i.e. Peregrine Systems, Orange Telecom,
Vivendi Universal, and Deutsche Bank. In addition, Greg
has helped build the digital arms of several traditional
media ad agencies.

Milena Macaione
Position: PM
Experience: 15 Years
Certifications: Google Search
Ads, Ads 360, Shopping,
Display, Analytics

Milena is a KPI-driven digital marketer, successful at driving
profit and value for organizations holistically, across channels:
Paid Search (SEM / PPC), Display and Social Media. Sheis a
strategic thinker with project management oversight.
Trained/certified in Google Search Ads, 360, Shopping, Display,
Analytics, YouTube, Bing/Yahoo, Marin, Kenshoo, Adobe DSP,
Facebook, Instagram, Twitter, more.

Milena has led the strategy, execution and KPI goal
achievement of high-profile digital marketing campaigns with
up to multi-million dollar monthly spend for diverse local, as
well as global brands, including PayPal/Xoom, YP/The Real
Yellow Pages, Dun & Bradstreet, TIBCO Software. Prior to Step
Miles, she has been in charge of Paid Search and Media for
prominent agencies such as Omnicom Media Group, RAPP,
Doremus.

Milena is an F.l.U. Alumna, with B.A. in Marketing Management
followed by Stanford University, Strategic Decision & Risk
Management Program training. She speaks 4 languages.
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:

A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING BETWEEN
BAL HARBOUR VILLAGE, THE TOWN OF SURFSIDE, AND THE TOWN OF BAY
HARBOR ISLANDS TO FUND A POLICE SCHOOL RESOURCE OFFICER AT RUTH
K. BROAD K-8 CENTER, AT AN ANNUAL COST NOT TO EXCEED TWENTY-ONE
THOUSAND AND SEVEN DOLLARS AND THIRTY-THREE CENTS ($21,007.33).

Issue:
Shall Bal Harbour Village enter into a Memorandum of Understanding with the Towns of
Surfside and Bay Harbor Islands to fund a second Police Officer at Ruth K. Broad K-8?

The Bal Harbour Experience:

L1 Beautiful Environment Safety L1 Modernized Public Facilities/Infrastructure
L] Destination & Amenities [ Unique & Elegant L] Resiliency & Sustainable Community
O Other:

Iltem Summary / Recommendation:

The health, safety and welfare of the children in our community is a priority, and the Village
has been able to proactively augment services at our local public school in a number of ways
over the past several years along with our neighboring municipalities and the Miami-Dade
County Public Schools (MDCPS). Since 2018, Bal Harbour Village, has collectively shared in
the cost of funding a School Resource Police Officer at Ruth K. Broad K-8 Center. For the
2022-2023 school year, the MDCPS provided one School Resource Officer and Bal Harbour,
Surfside and Bay Harbor Islands shared in the cost of fully funding a second Police Officer.
The full cost of this second Police Officer was $63,021.99 with each municipality paying a
third of the cost at $21,007.33. Approval of this Resolution provides for the funding by Bal
Harbour Village of $21,007.33 for the Police Officer for the 2023-2024 school year, with the
Towns of Bay Harbor Islands and Surfside also each funding this position at $21,007.03.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:

Amount Account Account #
$21,007.33 Management Expense - Legislative 01-11-504901
Sign off:
Assistant Village Manager Chief Financial Officer Village Manager
Ramiro J. Inguanzo Claudia Dixon Jorge M. Gopzalez
\ 3

i
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM
TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Manager

DATE: October 17, 20 3y

SUBJECT: A RESOLUTIO F THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APRROVING A MEMORANDUM OF UNDERSTANDING
BETWEEN BAL HARBOUR VILLAGE, THE TOWN OF SURFSIDE, AND
THE TOWN OF BAY HARBOR ISLANDS TO FUND A POLICE SCHOOL
RESOURCE OFFICER AT RUTH K. BROAD K-8 CENTER, AT AN ANNUAL
COST NOT TO EXCEED TWENTY-ONE THOUSAND AND SEVEN DOLLARS
AND THIRTY-THREE CENTS ($21,007.33); PROVIDING FOR
IMPLEMENTATION, PROVIDING FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND

Florida Statutes, Section 1006.12, requires a “safe-school officer” at each public school in
Florida. In November 2018, Miami-Dade County voters approved, by an overwhelming
majority, an additional 0.75 mills of ad valorem taxes to be levied and paid to the Miami-
Dade County Public Schools (MDCPS) to use for operational expenses, including the
increase and support of school safety and security personnel. This referendum sunset on
June 30, 2023. An additional referendum was placed on the November 8, 2022 ballot in
Miami-Dade County asking voters to approve a levy for an additional millage of up to 0.1
mills of ad valorem taxes paid to MDCPS so they can continue to fund operational
expenses, including school safety and security personnel at all public and charter schools
in Miami-Dade County.

Since 2018, Bal Harbour Village, along with the Towns of Bay Harbor Islands and Surfside
have collectively shared in the cost of funding a School Resource Police Officer from the
Town of Bay Harbor Islands at Ruth K. Broad K-8 Center. This Officer was present at the
school during school hours, with MDCPS providing a $30,000 reimbursement for this cost.

For the 2022-2023 school year, staff from Bal Harbour, Bay Harbor Islands and Surfside
met with staff from the MDCPS. The MDCPS agreed to fully fund the cost of one School
Resource Police Officer from the MDCPS Police Department for the 2022-2023 School year
beginning on August 17, 2022. In addition, Bal Harbour Village, along with the Towns of
Bay Harbor Islands and Surfside, agreed to continue to fully fund a second Police Officer

OCTOBER 17, 2023 VER: 7 AGENDA ITEM C7D
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October 25, 2022 Council Meeting
Re: School Resource Officer
Page 2 of 2

from the Town of Bay Harbor Islands that would be present along with the Police Officer
from the MDCPS for the 2022-2023 school year. The total cost to fund this second Police
Officer was $63,022.00 and was divided equally amongst the three municipalities, results
in a cost of approximately $21,007.33 for each of the three municipalities. The Bal Harbour
Village Council approved a Resolution to fund this amount for the 2022-2023 school year.

Approval of this Resolution would provide funding at the existing levels for the 2023-2024
school year.

ANALYSIS

At the May 17, 2022 Village Council meeting, Councilman Sklar had placed a Discussion
ltem to discuss funding a second Police Officer at Ruth K. Broad K-8 Center. During this
Discussion Item, then-Councilman Freimark asked that we provide data regarding the
enrollment of Bal Harbour Village residents who attend Ruth K. Broad K-8 Center. The
most current full-time enrollment (FTE) reported a total of 1,290 students who attend Ruth
K. Broad, of which a total of 105 students registered with a Bal Harbour Village residential
address (8% of the enrolled FTE student population).

Having two School Resource Police Officers present at Ruth K. Broad K-8 Center during
school hours Monday through Friday has proven to be beneficial to the school as well as
the surrounding community.

THE BAL HARBOUR EXPERIENCE

Ensuring Safety in our community is one of the main elements of The Bal Harbour
Experience and approval of this item helps support the Village's efforts in this area by
augmenting the police services provided by the MDCPS and providing an additional
municipal police officer in our community local public school.

CONCLUSION

The Approval of this Resolution is recommended as the health, safety and welfare of the
children in our community is a priority, and the Village has been able to proactively
augment services at our local public school in a number of ways over the past several years

in partnership with our neighboring municipalities and the Miami-Dade County Public
Schools (MDCPS).

Attachments:
1. Memorandum of Understanding (MOU) between Bal Harbour Village, and
the Towns of Bay Harbor Islands and Surfside
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RESOLUTION NO. 2023-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA; APPROVING A
MEMORANDUM OF UNDERSTANDING BETWEEN BAL
HARBOUR VILLAGE, THE TOWN OF SURFSIDE, AND THE
TOWN OF BAY HARBOR ISLAND TO FUND A POLICE
SCHOOL RESOURCE OFFICER AT RUTH K. BROAD K-8
CENTER, AT AN ANNUAL COST NOT TO EXCEED TWENTY-
ONE THOUSAND AND SEVEN DOLLARS AND THIRTY-
THREE CENTS ($21,007.33); PROVIDING FOR
IMPLEMENTATION, PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Bal Harbour Village (“Village”), the Town of Surfside (“Surfside”) and
the Town of Bay Harbor Islands (“Bay Harbor”) are municipalities located within Miami-
Dade County that border each other; and

WHEREAS, children who are residents of the Village, Surfside and Bay Harbor
attend Ruth K. Broad K-8 Center School (“School”) which is located in Bay Harbor; and

WHEREAS, since 2018, the Village, Surfside and Bay Harbour have collectively and
equally shared the excess costs of funding one School Resource Police Officer (“"Resource
Officer”) at the School during school hours, with the Miami-Dade Public Schools
("MDCPS"), which provided a $30,000 reimbursement for this cost; and

WHEREAS, for the 2022-23 school year, MDCPS agreed to fully fund the cost of
one Resource Officer; and the Village, Surfside and Bay Harbor agree to fully fund a
second Resource Officer from the Town of Bay Harbour Island to be present at the School
along with the Resource Officer from MDCPS; and

WHEREAS, for the 2023-24 school year, the three municipalities wish to continue
funding for the second Officer at a cost of $63,022.00, to be divided equally among the
three municipalities, resulting in a cost of approximately $21,007.33; and

WHEREAS, this Council has determined that it is in the best interest of the Village

to approve the Memorandum of Understanding between the Village, Surfside and Bay

Harbor, providing for an equal share of the cost of a second Resource Officer.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Bal Harbour Village Resolution 2023- VER: 7 1
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Section 1. Recitals. That the above stated recitals are hereby adopted and
confirmed.

Section2. MOU Approved. That the MOU between the Village, Surfside and Bay
Harbor, providing for an equal share of the cost of the second Resource Officer, is hereby approved
and the Village Manager is hereby authorized to execute the agreement on behalf of the Village.

Section 3. Implementation. That the Village Manager is hereby authorized to

take any and all action necessary to implement the purposes of the Resolution.
Section 4. Effective Date. That this Resolution shall take effectimmediately upon

adoption hereof.

PASSED AND ADOPTED this 17* day of October, 2023.
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Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.

Bal Harbour Village Resolution 2023- VER: 7 2
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE TOWN OF SURFSIDE, THE
VILLAGE OF BAL HARBOUR, AND THE TOWN
OF BAY HARBOR ISLANDS

This Memorandum of Understanding (“MOU”) is entered into this day of
, 2023 by and between The Town of Surfside (“Surfside"), The Village of
Bal Harbour (“Bal Harbour”) and the Town of Bay Harbor Islands (“Bay Harbor Islands™). Surfside,
Bal Harbour, and Bay Harbor Islands are collectively referred to as the "Parties" and individually as
a “Party.”

WHEREAS, Surfside, Bal Harbour, and Bay Harbor Islands are municipalities located
within Miami-Dade County that border each other; and

WHEREAS, children who are residents of Surfside, Bal Harbour, and Bay Harbor Islands
attend Ruth K. Broad K-8 Center School (“School”’) which is located in Bay Harbor Islands; and

WHEREAS, Bay Harbor Islands intends to execute a Memorandum of Understanding with
the Miami-Dade County School Board (“School Board”) in which the School Board will provide
their own School Resource Officer (“SRO”) at Ruth K. Broad; and

WHEREAS, in addition to the School Board’s assigned SRO, the Town of Bay Harbor
Islands will provide an additional SRO at Ruth K. Broad that will serve to further protect the safety
of the children who reside within Surfside, Bal Harbour, and Bay Harbor Islands; and

WHEREAS, the Parties understand and agree that the cost of the Town of Bay Harbor
Island’s appointed Resource Officer will be approximately $63,022.00, per year; and

WHEREAS, the Parties wish to equally share the cost of the Town appointed SRO. The equal
share of the cost is $21,007.33 for each of the parties (municipalities) involved; and

WHEREAS, the Parties find that the adoption of this Memorandum of Understanding is in the
best interest of the residents of Surfside, Bal Harbour, and Bay Harbor Islands.

NOW, THEREFORE, the Parties agree as follows:

1.  The above recitals are true and correct and are incorporated herein by reference.

2. The Parties agree to equally share the Excess Cost of the Resource Officer. !

3. Within thirty (30) days after the end of the school year, Bay Harbor Islands shall prepare and

send Surfside and Bal Harbour an invoice identifying the hours worked by the Resource Officer,
the total cost of the Resource Officer, and each Party’s equal share of the Cost (“Invoice”).

! The anticipated Town appointed Resource Officer expense is $63,022.00 divided by 3 (Bay Harbor / Bal Harbour /
Surfside) equals $21,007.33 each.
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Bal Harbour and Surfside’s obligations under this MOU are solely limited to their financial
contribution of approximately $21,007.33 each. Nothing in this agreement permits, and Bal
Harbour and Surfside do not have the ability to exercise, any control over any aspect of the
employment, duties, tasks, responsibilities, operations, actions or inactions of any Resource
Officer(s) employed by Bay Harbor Islands. Under no circumstance shall this MOU provide
the basis for any claim that: a) the Town appointed Resource Officer is an employee or agent
of Bal Harbour or Surfside; or b) Bal Harbour or Surfside are a “joint employer” of the Town
appointed Resource Officer or are in any way responsible for the actions or inactions of the
Town appointed Resource Officer. Bay Harbor Islands shall be solely responsible for the
employment of the Town’s appointed Resource Officer and payment of salary, wages, and
fringe benefits, if any, to the Town appointed Resource Officer. Bay Harbor Islands shall be
solely responsible for any employment-based claims made by the Town appointed Resource
Officer, including claims for the payment of salary, wages, fringe benefits, and for unlawful
termination, and for any claims based on the employee’s actions or inactions. Under no
circumstance shall this MOU provide the basis for any Party to make a claim against any other
Party for indemnification.

The Parties agree that this MOU represents the Parties' entire agreement and it cannot be
amended or modified without the express consent of the Parties.

The Parties have had the opportunity to consult with legal counsel of their choosing.

The Parties signify their agreement with this MOU by affixing their signatures below.

This MOU shall become effective the date on which it is fully ratified by the Parties (“Effective
Date”). The term of this MOU shall run concurrently with the term of Bay Harbor Island’s

Memorandum of Understanding with the School Board, a copy of which is attached hereto as
Exhibit “A.”

Town of Bay Harbor Islands, Florida

By: Date:

Town of Surfside, Florida

By: Date:

Village of Bal Harbour, Florida

By: Date:
2
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:
AN ORDINANCE AMENDING CHAPTER 6 "BUILDINGS AND BUILDING REGULATIONS"
OF THE CODE OF ORDINANCES TO UPDATE AND STRENGTHEN DEMOLITION
REQUIREMENTS AND STANDARDS FOR CONSTRUCTION SITE OPERATIONS.

Issue:

Shall the Village Council adopt the Ordinance amending the Village's demolition
requirements and standards?

The Bal Harbour Experience:

[J Beautiful Environment Safety [ Modernized Public Facilities/Infrastructure
[] Destination & Amenities [] Unique & Elegant Resiliency & Sustainable Community
L1 Other:

Iltem Summary / Recommendation:

The Village routinely reviews its Code to identify where improvements can be made to
ensure a better quality of life for the residents of the Village. At the July 18, 2023 Council
Meeting, during discussions on the demolition work at the former Carlton Terrace, concerns
were raised about the demolition process and overall safety of the residents during
demolition activities. Following these concerns, at the urging of Councilman Sklar, the
Village Council directed the Administration to identify best practices on demolitions and
present recommended enhancements to the Village Code.

Accordingly, the Administration identified improvements to Article V of Chapter é of the
Village Code (the “Demolition Ordinance”) that could be made to improve the process and
protections for the community. The Administration also identified the need to create a new
section to more extensively govern “Construction Site Operations” in Article VII of Chapter
6. This Ordinance was presented in First Reading at the September 19, 2023, Village Council
Meeting and Local Planning Agency. The proposed Ordinance was approved 5-0 on First
Reading.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS ORDINANCE.

Financial Information:

Amount Account Account #
X X X
Sign off:
Building Official Chief Financial Officer Village Manager
Eliezer Palacio Claudia Dixon Jorge M. Gonzalez

\
-
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, ViIIa—ge/Manager

DATE: October 17, 2023 V

SUBJECT: AN ORDINANCE OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AMENDING CHAPTER 6 “BUILDINGS AND BUILDING
REGULATIONS” OF THE CODE OF ORDINANCES TO UPDATE AND
STRENGTHEN DEMOLITION REQUIREMENTS AND STANDARDS FOR
CONSTRUCTION SITE OPERATIONS; PROVIDING FOR CONFLICT,
CODIFICATION, SEVERABILITY, AND FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Ordinance.

BACKGROUND

The Village routinely reviews its Code to identify where improvements can be made to
ensure a better quality of life for the residents of the Village. At the Council meeting of
July 18, 2023 Village Council meeting during discussions on the demolition work at the
former Carlton Terrace, concerns were raised about the demolition process and overall
safety of the residents during demolition activities. Following these concerns, at the urging
of Councilman Sklar, the Village Council directed the Administration to identify best
practices on demolitions and present recommended enhancements with amendments to
the Village Code. Accordingly, the Administration identified improvements to Article V of
Chapter 6 of the Village Code (the "Demolition Ordinance”) that could be made to improve
the process and protections for the community. The Administration also identified the
need to create a new section to more extensively govern “Construction Site Operations” in
Article VIl of Chapter 6. These amendments have been prepared for your consideration
and are presented in detail. This Ordinance was presented to the Village Council on First
Reading at the September 19, 2023 Village Council. The Ordinance passed 5-0 in First
Reading.

ANALYSIS

Staff reviewed the Demolition Ordinance and related sections of the Code and determined
that the following amendments should be made to clarify processes and standard
requirements and assure that safety concerns are being addressed:

1. Demolition Plan and Permit
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October 17, 2023 Council Meeting
Re: Demolition Regulations and Construction Site Operations
Page 2 of 4

The Code already requires the submittal of a demolition plan in order to obtain a
demolition permit, but this section needs to be strengthened so that the plan addresses
all of the important issues. The proposed amendment distinguishes a demolition plan for
multifamily dwellings and nonresidential buildings from a demolition plan for a single-
family dwelling, so that more stringent documentation can be required of the former and
not the latter. The one exception to this approach is that the current Code limit of 100
working days is modified to match all other permit timeframes, which are measured in
calendar days, for single-family dwellings. The amendment also provides a 180-day limit
for multifamily dwellings and nonresidential development, as experience has shown that
100 days is not a realistic limitation for other kinds of development. The timing for those
projects will be driven by the approved demolition plan and permit as well as the validity
of the demolition permit and any extensions to it.

All demolition plans must address what actions will be taken in the demolition process in
the event of a natural disaster. In the event any demolition is expected to affect traffic, the
Chief of Police is authorized to require the hiring of off-duty police.

The proposed amendment codifies and elaborates on the Building Code requirement to
obtain a demolition permit prior to commencing a demolition. An application for a
demolition permit must include a site management plan, proof of notice to property
owners within 300 feet of the demolition site, proof of rodent control and the methods to
control mosquitos and other nuisances, fencing of the demolition site, and proof of
removal of A/C systems if applicable. At the discretion of the Building Official and for
anything other than single-family dwellings, additional requirements may include a safety
plan, seismic monitoring, engineering demolition plan, and an onsite structural inspector.
The Building Official would also be authorized to impose additional requirements based
on the complexity of the demolition.

All demolitions must be dust controlled, comply with the Village’s noise ordinance,
maintain all equipment used on-site unless an alternative location is approved by the
Village, comply with the NPDES permit and related requirements, and comply with any
other requirement imposed by the Village Manager or designee.

The amendment also codifies the existing process for appealing the Building Official’s
decision relating to a demolition permit.

2. Regrading and Revegetation plan

The Code also currently requires a regrading and revegetation plan, and the proposed
amendment again takes the existing requirement and strengthens it. It requires the
submittal of a regrading and revegetation plan if an entire building is demolished and a
building permit for principal structure is not issued or construction has not commenced
within a certain timeframe.
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The Code will continue to require the posting of a bond or cash equivalent in favor of the
Village to ensure that a regrading and revegetation plan is executed if needed. The
language regarding code enforcement action for failure by the property owner or permit
holder to comply is streamlined and updated, and the option for the Village to perform the
work at the violator's expense is preserved.

3. Property Maintenance Standards

The existing requirement for temporary bathroom facilities to be concealed is
strengthened under the proposed amendment.

Within 30 days of demolition of an existing structure, the construction site must be sodded
and properly maintained, until such time as a construction fence is erected and
construction activity begins.

The proposed amendment requires compliance with section 8-16 of the County Code in
the event of a tropical storm watch or hurricane watch.

4. Construction Site Operations

The proposed amendment creates a new section to govern construction site operations,
both during demolition and other kinds of construction. It addresses conditions within a
demolition site that pose a danger to off-site individuals when emergency weather
conditions are present. Definitions for the terms “construction site” and “secure” are
provided.

Temporary construction fences are required to avoid eyesores and prevent debris from
escaping the construction site. The amendment provides requirements for the installation
of the fence, including materials used for the construction of the fence as well as the need
for a fence permit.

In addition, staging plans are required for all construction projects involving the use of a
trash or materials container or portable toilet. The staging plan must provide for parking
for construction workers, traffic routes and detours to and from the construction site,
delivery and location of cranes, delivery and storage of materials, the use of state-certified
flaggers or off-duty police, location detail for construction fencing and signs, and the use
and number of temporary construction trailers.

Staging plans must also provide detail on the proposed right-of-way, measures for
pedestrian safety and pedestrian paths, location of construction dumpsters, and address
any other issue related to the construction site.

The proposed amendment mandates routine actions on the job site in order to ensure

proper maintenance. Such actions include sweeping the public roads affected by the
construction site, picking up and disposal of litter, washing any street signs or public
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facilities affected by dust or debris from the construction site, properly stacking
construction materials, watering exposed loose earth, and compliance with any additional
job site maintenance requirements. Job site security is required to prevent unauthorized
access between the hours of 5:30 p.m. to 8:30 a.m.

Vehicles used by construction workers to commute to and from the job site must be parked
on the construction site, unless another location is approved by the Village Manager or
designee.

Any construction vehicles or equipment involved in construction at a Construction Site
which block a public roadway or right-of-way require a Village right-of-way use permit and
approval, with appropriate conditions, issued by the Village Manager or designee, 72
hours in advance of any such activities which impact a public right-of-way.

A failure to satisfy any of the requirements for construction site operations constitutes a
violation of the Village Code which is subject to Code Enforcement action under Chapter
2, Article V of the Village Code.

The Civic Association reviewed this proposed Ordinance at their last meeting and
provided comments. In reviewing and discussing these comments, it has been concluded
that the issues raised are mostly covered under this or other Bal Harbour Village
Ordinances and therefore no changes to the ordinance were required. In preparing the
ordinance for second reading, any typos identified have been corrected for second
reading and adoption, as depicted in double strikethough and double underline font.

THE BAL HARBOUR EXPERIENCE

By amending the Village Code, the Village would continue to “implement smart policies
and strategic solutions to address the challenges of today and to ensure that we remain a
Resilient and Sustainable community able to protect our future.” In addition, passage of
this Ordinance supports the pillar of ensuring safety of the public in Bal Harbour Village.

CONCLUSION

It is recommended that the Village Council adopt the proposed Ordinance on Second
Reading.
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ORDINANCE NO.

AN ORDINANCE OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA; AMENDING CHAPTER
6 "BUILDINGS AND BUILDING REGULATIONS” OF
THE CODE OF ORDINANCES TO UPDATE AND
STRENGTHEN DEMOLITION REQUIREMENTS AND
STANDARDS FOR CONSTRUCTION SITE
OPERATIONS; PROVIDING FOR  CONFLICT,
CODIFICATION, SEVERABILITY, AND FOR AN
EFFECTIVE DATE.

WHEREAS, Bal Harbour Village adopted its first version of Chapter 6,
“Buildings and Building Regulations” in the Village Code of Ordinances in 1974;
and

WHEREAS, the Village Council periodically studies various land
development trends and issues, and considers strategies and design guidelines to
encourage the proper development of lands within the Village, and amends its
Code accordingly; and

WHEREAS, at the July 18, 2023 Village Council meeting, the Council
discussed the demolition process under the Code and directed the Administration
to review and identify possible improvements to these requirements to protect
public safety and assure the compatibility of construction sites with the community;
and

WHEREAS, the Village's Local Planning Agency (LPA) and Village Council

held duly advertised public hearings to consider the proposed modifications to the

Village's Code.

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA:

Section 1:  Recitals Adopted. That the above stated recitals are hereby

adopted and confirmed.

Section 2:  Village Code Amended - Chapter 6. That the Bal Harbour

Village Code is hereby amended to modify Chapter 6 “Buildings and Building
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Regulations” by amending Article V, “Demolition of Structures”; and by amending
and creating a new section of Article VIl of Chapter 6 “Construction Site
Operations”, as more fully set forth herein.

Chapter 6 - BUILDINGS AND BUILDING REGULATIONS

* * *

ARTICLE V. - DEMOLITION OF STRUCTURES

* * *

Sec. 6-142. - Demolition plan_and permit required.

(a) Demolition Plan. The demolition plan shall include:

(1) Description.

a. For single family dwellings, aA written description ardtor graphic display
of the buildings andfor portions of buildings to be demolished, and2} A_a
description of the means of demolition to be utilized.

b. For multifamily dwellings and nonresidential development, a written
description _and graphic display of the buildings or portions of buildings to be
demolished, including siagned and sealed design drawings by a structural
engineer, detailing the proposed methodology, means, method and safety plan
of demolition.

(32) The expected date for demolition to begin-_and{4}Tthe estimated
number of days necessary to complete the demolition and remove the resulting
debris.

(3) The actual time of demolition, cleanup and, where applicable, regrading
and revegetation of single family dwellings shall not exceed 100 werking days;

exclusive-of Saturdays-Sundays-and-holidays. Such time shall not exceed 180 days

for multifamily dwellings and nonresidential development.

(4) A plan to address hurricanes or other weather emergencies. The plan
shall require that if a tropical storm watch_or hurricane watch is issued for the
village, then the owner of the property shall comply with the requirements of
Section 8-16 of the Miami-Dade County Code of Ordinances, and the hurricane
plan shall be implemented.

(5) Use of off-duty police to control demolition-related traffic may be
required by the Chief of Police or designee.
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(b) Demolition Permit. No demolition may occur without first obtaining a
demolition permit. An application for a demolition permit must address all of the
following items to the satisfaction of the Building Official prior to the issuance of
the demolition permit:

(1) A site management plan that includes: a plan for the demolition of the
structure(s); the location of utilities; location of temporary bathroom facilities; tree
identification and disposition; site grading; pedestrian protection (if applicable -
when sidewalks exist); adjoining property protection; dust control; runoff control,
including but not limited to, a gravel bed at the entry to the site: fencing and
screening; site security; and a demolition schedule.

(2) Proof of written notice to the owners of properties located within 300
feet of the site, advising them that the demolition is to occur, postmarked at least
ten (10) days prior to the start of demolition.

(3) Proof of rodent control at the site provided by a licensed professional
company, and of methods of control of mosquitos or other nuisances.

(4) Fencing:

(a) Issuance of a fence permit to enclose the demolition site on all sides with
a temporary six-foot chain link fence with screening material,

(b) installation and inspection of the fence,

(c) close-out of the fence permit by the building department.

(5) Proof that A/C systems _have been evacuated to avoid Freon leaking
into the atmosphere (when applicable).

(6) If required by the Building Official, any or all of the following may be
required for demolition of anything other than single family dwellings: safety plan,
seismic monitoring, engineered demolition plan, and onsite structural inspector.

(7) Any additional documents that may be required by the building
department including, but not limited to, a survey of the property, letter of
disconnect from FPL, water and sewer capping, letter of disconnect from gas
company (when applicable), and approval of outside agencies (when applicable)
such as the department of regulatory and economic resources (for asbestos, when
applicable), department of health, or department of environmental protection.
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(c) Additional requirements for demolitions.

(1) All demolition sites shall be dust controlled, throughout the hours of
operation.

(2) All demolition sites shall comply with the village's noise ordinance and
hours of construction. No demolition activity is permitted on Saturdays, Sundays
or those holidays specified in Section 11-31(b) of the Code.

(3)All equipment used during demolition must be contained within the site,
unless the village manager or designee approves an alternative location within the

village.

(4) Compliance with the NPDES permit and related village requirements.

(5) The village manager or designee may require other documentation or
impose additional requirements for any demolition in a particular site.

(d) Appeals. The Building Official’s decision pertaining to a demolition permit may
be appealed to the Miami-Dade County Board of Rules and Appeals (“BORA"). In
the event BORA denies jurisdiction to consider the appeal, such appeal may be
made to the appropriate court with jurisdiction.

Sec. 6-143. - Regrading and revegetation plan. If the proposed demolition will
remove an entire building or any portion thereof, and (i) a building permit for a
principal structure is not issued within 30 esdenda+s days of completion of
demolition or (ii) construction does not commence within 45 ealendsas days of
completion of demolition (or such alternative timeframe approved by the building
official as reasonable to the circumstances), then the applicant for a demolition
permit shall also submit a regrading and revegetation plan prepared by a
registered landscape architect. This plan shall include:

(1) A regrading plan providing for the regrading of the site so that it will be
generally smooth and level so that there are no dropoffs, holes or other features
which might pose a safety hazard or threaten to damage adjacent Property or any
areas likely to hold standing water that might pose a potential health or safety
hazard.

(2) A revegetation plan providing that the site shall be revegetated by being
properly treated with topsoil, sprigged or sodded with a lawn grass commonly
used in Miami-Dade County, and maintained until growth is self-sustaining. If the
demolition site is beachfront property and the Millage Building Official determines
that portions of the site are not suitable for revegetation with any of the lawn
grasses commonly used in Miami-Dade County, then the Millage Building Official
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may approve revegetation of those portions of the demolition site with plants from
the following list:

Scientific Name Common Name
Cakile Sea rocket
Hetrotheca subaxillaris |[Camphorweed
[pomoea pes-carprae  |Railroad vine/beach morning glory
Panicum amarularum Dune panic grass
Paspalum vaginatum Salt jointgrass
Scaevola plumieri Inkberry
Sesuvium portulacastrum|Sea purslane
Smilax spp. Bamboo vine
Horsebriar
Greenbriar
Spartina patens Saltmeadow cordgrass
Uniola planiculata Sea oats

or any other plants certified by a registered landscape architect as being
equivalent to the species listed in this subsection. These plants shall also be
maintained until they become self-sustaining.

(3) A Written estimate, certified by a registered landscape architect, specifying the
cost of implementing the regrading and revegetation plans.

(4) The estimated number of days necessary to complete the implementation of
the regrading and revegetation plan. This time, other than the maintenance
period necessary to achieve self-sustained growth, shall not exceed ninety (90)
days from the date demolition is begun.

Sec. 6-144. - Regrading and revegetation bond. The applicant shall post a surety
bond or cash equivalent perfermancebend running to the Village equal to 150
percent of the estimated cost of implementing the regrading and revegetation
plans, to ensure the regrading and revegetation of the Property within the time
required by this Article and otherwise to protect the Village against any costs
which it may incur for the subsequent revegetation of the Property if the Owner or
permit holder fails to complete revegetation within the time required by this
Article.

Sec. 6-145. - Failure to regrade and revegetate site.

(a) Netice—efViolation. If the Owner or permit holder fails to properly regrade and
revegetate the Property within the time set forth in this Article, then they shall be
subject to code enforcement pursuant to Chapter 2, Article V of the Code. #shat
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(b) Performance of work by Village, payment of costs. Upon failure of the permit
holder or Owner of Property to remedy the conditions in violation of the
requirements of this Article withinten-daysafterservice-ofnotice as provided in
this section, the Village Manager or designee is authorized to take all necessary
steps to regrade and revegetate the Property utilizing the proceeds from the bond
or cash equivalent. Any necessary costs incurred by the Village for that purpose in
excess of the bond amount, along with all costs incurred in establishing such lien,
shall be a special assessment lien upon such Property. The special assessment lien
provided for shall be superior in dignity to all other liens, except those of taxes,
and shall bear interest at the rate of ten percent per annum from the date that the
lien is established.
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ARTICLE VII. - CONSTRUCTION SITE OPERATIONS

Sec. 6-201. - Property Maintenance Standards.

(a) Debris Control. All properties with on-going construction activities shall
maintain the premises in a neat and orderly manner. A trash enclosure, dumpster
or other container shall be maintained on-site at all times. Loose debris shall be
placed within the enclosure. A cover shall be maintained over such debris
containers during periods when no construction activity is taking place.

(b) Erosion and Dust Control. In compliance with the Village's National Pollution
Discharge Elimination System (NDPES) permit requirements, prior to beginning
any clearing, grubbing or construction activities, as part of the building permit
process, the contractor shall submit a plan detailing the location and handling of
materials, soils and outlining the actions that will be taken to prohibit run-off of
dirt, sand, fluids, vegetation or any other item into the Town's stormwater system
or onto adjacent property. Piles of soil shall provide for a containment area to
reduce run-off.

(c) Temporary Bathroom Facilities. Temporary Bathroom Facilities shall be placed
at a location that minimizes visibility from off-site. Any such facility shall be

enclosed within a decoratively fenced area, {such-as-shadewbox—wood-fencing;
lattice—woodpanels—ete: wrapped with materials thatyte effectively screen and

conceal the sides and rear of the Temporary Bathroom Facility. Plywood is not
acceptable noris chain link fencing. No Temporary Bathroom Facility may be kept
on a construction site unless construction activities are occurring.

(d) Vegetation Maintenance. Vegetation such as grass, shrubs, trees and ground
covers shall be maintained in such a fashion so that the site does not appear
overgrown or unkempt. Within 30 days of demolition of an existing structure, the
construction site must be sodded and properly maintained, until such time as a
construction fence is erected and construction activity begins.

(e) Emergency Plan. If a tropical storm watch or hurricane watch is issued for the
Village, then the owner of the property shall comply with the requirements of
Section 8-16 of the Miami-Dade County Code of Ordinances, taking all steps
necessary to secure the construction site including removal or securing of objects
that could become hazardous or loose.

Sec. 6-202. - Construction site operations. It is the purpose of this section to
promote the public health, safety, and general welfare and to minimize public and

private losses arising as a result of unauthorized access to Construction Sites, or

from loose and unsecured materials at Construction Sites during emergency

weather conditions, to minimize exposure and prohibit activities which may pose
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a danger to persons located off the Construction Site, from debris, materials or
activities carried on atthe Construction Site by enacting the following regulations.

(a) Definitions. The following words or phrases when used in this section shall have

the meanings ascribed to them herein:

(1) Construction _site means_all sites where new_ construction, renovations, or

additions take place, other than just interior work that is not visible to the exterior

of the premises, and any construction that shall include excavation or exposure of

the interior of an existing structure. A construction site shall not include paving or

repaving of a driveway, or other re-surfacing or minor interior renovations or

construction that is not exposed to the elements.

(2) Secure, in reference to items, means fastening down or removing all hazardous
objects, including but not limited to, construction shacks, temporary toilets,

roofing tile, building materials, trash, forms, insecure structures, and temporary

electric service poles.z The term "secure" as applied to construction site access,
includes protecting the construction site, during the hours described herein in
paragraph (e), by way of locked fence surrounding the perimeter of the site, or the
provision of security, or both.

(b) Temporary construction fence. Temporary construction fences are required on

Construction Sites as specified below in order to avoid visual nuisances, and to
prevent litter and debris from blowing or spilling outside of the construction site.

(1) Required. A temporary construction fence will be required for all construction
that has a temporary toilet or construction debris or material container. Work on

pools, pool installations or substantial renovations also requires a temporary
construction fence at all times to avoid health and safety hazards.

(2) Installation. A temporary construction fence screening the Construction Site
and enclosing the entire property shall be erected and maintained in good order

at _all times. Temporary construction fences shall be installed only within the
platted lots, parcels or tracts, and shall not be installed within road rights-of-way
shown on the recorded plats. The temporary construction fence shall be erected

and completely in place as a requirement for the issuance of a building permit and

prior to the beginning of construction activities.

(3) Materials.
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a. Single Family. The temporary construction fence for single family

dwellings may be six feet of chain link fence with a screening material attached to

visually screen_and minimize impact to neighboring properties which may be
affected by Construction Site dust and debris, or may comply with the materials
standards for other construction.

b. Other construction. The temporary construction fence for other

construction shall be at least six feet of solid wood construction covered with

laminate or wrap, completely concealing the view of the construction from the
right of way, with a rolling gate. The fence may be embellished with graphics in
accordance with Chapter 15, the Village sign code. The silt fence shall be installed
inside of the wood fence as required for the NPDES permit.

(4) Permit. A fence permitis required to be issued for the temporary construction
fence, and the fence must be installed, and a final inspection approved prior to

the issuance of a building permit.

(c) Construction staging plan. Staging plans shall be required for all construction

projects involving the use of a trash or materials container or portable toilet. The

owner, occupant or user of any Construction Site shall be required to present the

staging plan to the village manager or designee for approval prior to the issuance
of a building permit. The staging plan shall include, but shall not be limited to,
the following elements:

(1) Parking for construction workers, which must be onsite or contracted with an

offsite legal parking location.

(2) General traffic_and detours including specific_routes to _and from the

Construction Site.

(3) Delivery and location of cranes.

(4) Delivery and storage of materials, which must be to a designated delivery area
adjacent to the property, as approved by the village manager or designee,
coordinated and scheduled so that they can be accommodated in the designated

area.

(5) Use of state certified flaggers or off-duty police officers. Off-duty police officers
will be required for the following activities: a complete street closure or concrete

pour lasting more than one hour, when cranes are delivered and set-up and when

they are being removed from the construction site, and any other activity as may
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be required by the village manager or designee. Certified flaggers may be used
for normal deliveries and brief single lane closures.

(6) Location and detail for construction fencing with visual/dust barrier.

(7) Location and detail for construction signs, which must display an emergency
contact and conform to Chapter 15, the Village sign code.

(8) Temporary construction trailer, with approval required by the village manager

or designee, provided that:

a. The location of any trailer provides for safe and efficient completion of

the project with minimal disruption to existing residents, businesses, parking or

traffic flows, and to ensure that public services and facilities are available.

b. No more than one trailer is permitted per Construction Site for a Single
Family dwelling. The number of trailers permitted for other construction shall be
as approved by the Building Official.

c. No trailer may exceed one story, or exceed 12 feetin height above grade.

d. No trailer may exceed 530 square feet in size.

e. The location of the trailer shall be approved by the village manager or

designee to minimize the impact on neighboring properties.

f. The trailer and all related temporary facilities shall be removed from the

Construction Site prior to the issuance of a certificate of occupancy.

g. Construction trailers are permitted to be located on a neighboring

staging area if proof is submitted that the property owner agrees to its proposed

location.

(9) Proposed use of right-of-way.

(10) Provision for pedestrian safety and pedestrian paths.

(11) Location of construction dumpsters and temporary bathroom facilities, as

approved by the village manager or designee.

(12) Any other issues which may uniguely relate to a particular Construction Site.
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The construction staging plan shall be presented in the form of site plans, location

maps, critical path diagrams, and explanatory commentary. The building

department will coordinate the review of the construction staging plan with the
public works department, village engineer, police department, building official,
village planner, code compliance department and village manager's office. No

permit_shall be issued on _a construction project which requires a construction

staging plan _until such plan has been approved by all the appropriate
departments. A pre-construction meeting may be required by the building official.

(d) Job site maintenance. The owner, occupant or user of a Construction Site shall

complete job site maintenance, on a daily basis, prior to the conclusion of each

day's work. Daily job site maintenance shall include the following:

(1) Sweeping of public roadways which are directly affected by Construction Site
dust, debris or activities.

(2) Pick up and disposal of litter at or generated by the Construction Site.

(3) Washing down of any street signs or public facilities which are impacted by
dust or debris from the construction activity.

(4) Stacking of construction materials in a manner which assures that the materials

and the material packaging shall not fall or be transported into any canals,
drainage facilities or other water bodies in the vicinity of adjacent to the
Construction Site.

(5) Watering of exposed loose earth at the site so as to minimize off-site transport

of particulate matter.

(6) Compliance with additional job site maintenance components which are
described in an applicable construction staging plan for the Construction Site.

(e) Job site security. The owner, occupant or user of a construction site shall Secure
the Construction Site from unauthorized access between the hours of 5:30 p.m.
and 8:30 a.m. of the next day by the use of a locked fence or security or both,
assuming construction activities are occurring during the day. In the event that a

tropical storm watch or hurricane watch is issued, the owner, occupant or user of
a_Construction Site shall comply with the requirements of section 8-16 of the
Miami-Dade County Code, by taking all steps necessary to secure the construction

site, including removal or securing of objects that could become hazardous or

loose.
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(f) Parking. Motor vehicles which are used by construction workers and others

involved in the construction at the site, for the purpose of commuting to and from

the Construction Site, shall not be parked off of the Construction Site exceptin an

area or location which shall be first approved in writing by the village manager or

designee. Parking areas within the Construction Site are to be properly screened

from public view and shall not be detrimental to the surrounding neighborhood.

The village's approval shall be based on assuring that: streets or rights-of-way are

not blocked: adeguate parking remains for existing residences and businesses:

and any impact to public parking resources is mitigated.

(q) Public right-of-way. Any construction vehicles or eqguipment involved in

construction at a Construction Site which block a public roadway or right-of-way

shall require a village right-of-way use permit and approval, with appropriate

conditions, as issued by the village manager or designee, 72 hours in advance of

any such activities which impact a public right-of-way.

(h) Enforcement. Failure to abide by the provisions of this section shall constitute

a violation of the Code. Anv owner, occupant or user of a construction site who

fails to correct a violation of this section, after being given notice by the Village,

shall be subject to code enforcement as provided in Chapter 2, Article V of the
Code.

* * *

Section 3.  Severability. That the provisions of this Ordinance are

declared to be severable and if any section, sentence, clause or phrase of this
Ordinance shall for any reason be held to be invalid or unconstitutional, such
decision shall not affect the validity of the remaining sections, sentences, clauses,
and phrases of this Ordinance but they shall remain in effect, it being the legislative
intent that this Ordinance shall stand notwithstanding the invalidity of any part.

Section 4. Inclusion in the Code. That it is the intention of the Village

Council, and itis hereby ordained that this Ordinance shall become and be made a
part of the Bal Harbour Village Code; that the sections of this Ordinance may be
renumbered or relettered to accomplish such intention; and that the word
"Ordinance" shall be changed to "Section" or other appropriate word.

Section 5.  Conflict. That all Sections or parts of Sections of the Code of

Ordinances, all ordinances or parts of ordinances, and all resolutions, or parts of
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resolutions, in conflict with this Ordinance are repealed to the extent of such

conflict.

Section 6. Effective Date. That this Ordinance shall be effective

immediately upon adoption on second reading for any demolition permit initially

issued following adoption.

PASSED AND ADOPTED on first reading this 19" day of September, 2023.

PASSED AND ADOPTED on second reading this 17t day of October, 2023.
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Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, FLORIDA;
AUTHORIZING THE VILLAGE MANAGER TO NEGOTIATE A CONTINUING SERVICES
AGREEMENT WITH THE CORRADINO GROUP INCOPORATED AND KIMLEY-HORN
AND ASSOCIATES FOR THE PROVISION OF GENERAL TRANSPORTATION
PLANNING AND TRAFFIC ENGINEERING CONSULTING SERVICES, IN THE AMOUNT
NOT TO EXCEED ANNUAL BUDGET ALLOCATIONS.

Issue:

Should the Council approve a Resolution authorizing the Village Manager to negotiate a
continuing services agreement with The Corradino Group, Inc. and Kimley-Horn and Associates
for transportation planning and traffic engineering consulting services?

The Bal Harbour Experience:

L1 Beautiful Environment Safety Modernized Public Facilities/Infrastructure
L] Destination & Amenities [ Unique & Elegant L] Resiliency & Sustainable Community
O Other:

Item Summary / Recommendation:

Recently, a Request for Qualifications (RFQ), solicitation for transportation planning and traffic
engineering and consulting services was conducted to secure services that best meet the needs
of the Village for projects that fall within the statutory limitations for continuing services
agreements under Fla. Stat. §287.055. On October 2, 2023, the Evaluation Committee
conducted interviews with the two (2) qualified respondents and voted to recommend the
selection of The Corradino Group, Inc., as the most qualified respondent to RFQ-2023-04 and
Kimley-Horn and Associates as the second most qualified respondent.

The Village seeks to have the most qualified respondent, The Corradino Group, Inc., serve as the
Village's traffic engineer to conduct the FDOT CIGP Grant study as well as on a continuing basis.
Additionally, the Village also seeks to retain the services of the second ranked firm, Kimley-Horn
and Associates, as a secondary firm on an as needed basis. | have reviewed the submittals from
The Corradino Group, Inc. and Kimley-Horn and Associates and found both firms to possess the
appropriate level of experience and expertise to best meet the needs of the Village.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:

Amount Account Account #
X X X
Sign off:
Chief of Police Chief Financial Officer Village Manager
Raleigh M. Flowers, Jr. Claudia Dixon Jorge M. Gonzalez
\ ey
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM
TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Manager

DATE: October 17, 202 V

SUBJECT: A RESOLUTIO F THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHORIZING THE VILLAGE MANAGER TO NEGOTIATE AND
EXECUTE A CONTINUING SERVICES AGREEMENT WITH THE
CORRADINO GROUP INCORPORATED TO PERFORM THE COLLINS
AVENUE TRAFFIC STUDY FUNDED IN PART BY THE FDOT CIGP GRANT
AND FOR THE PROVISION OF GENERAL TRANSPORTATION PLANNING
AND TRAFFIC ENGINEERING CONSULTING SERVICES, IN THE AMOUNT
NOT TO EXCEED ANNUAL BUDGET ALLOCATIONS; AUTHORIZING THE
VILLAGE MANAGER TO NEGOTIATE AND EXECUTE A CONTINUING
SERVICES AGREEMENT WITH KIMLEY-HORN AND ASSOCIATES FOR THE
PROVISION OF GENERAL TRANSPORTATION PLANNING AND TRAFFIC
ENGINEERING CONSULTING SERVICES, IN THE AMOUNT NOT TO
EXCEED ANNUAL BUDGET ALLOCATIONS; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND

On December 8, 2021, the Bal Harbour Village's Capital Programs team submitted to the
Florida Department of Transportation (FDOT) a County Incentive Grant Program (CIGP)
application. The grant application requires that the Village match the grant at a minimum
of twenty-four thousand nine-hundred dollars ($24,900), a 50% contribution towards the
grant proposed project. The funding would help offset a portion of the cost related to a
necessary traffic study of the Collins Avenue Corridor.

The County Incentive Program provides grants for the purpose of providing funds to
counties, to improve transportation facilities located on the State Highway System or which
relieves traffic congestion on the State Highway System. The Village's project was eligible
for consideration and moved forward in the selection process. Village staff and our
consultants presented our proposed project to the FDOT selection committee in April
2022.

Subsequently, FDOT selected our project for award and advised that it was preparing an
agreement for the Village to execute to move forward with the project activities. FDOT has
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October 17, 2023 Council Meeting
Re: RFQ 2023-04 Traffic Engineering Consultant Services
Page 2 of 5

agreed to pay up to twenty-four thousand nine-hundred dollars ($24,900). The Village will
pay all additional costs associated with the study to ensure a comprehensive report.

Atthe Village Council Retreat in February 2023, the topic of traffic congestion in the Village
was discussed. The Council provided direction to have a traffic study conducted by a traffic
engineer to assess the current conditions and provide recommendations for traffic
optimization.

On March 27, 2023 at the Village Council meeting, a Resolution accepting the FDOT CIGP
Grant award was approved by the Council with a vote of 5-0.

ANALYSIS

Florida Statute 287.055, known as the Consultants Competitive Negotiation Act (CCNA),
requires that a public entity which seeks to acquire professional engineering services must
do so based on the firm’'s qualifications, not their pricing. As such, a Request for
Qualifications (RFQ) was prepared and published on July 14, 2023 via
Publicpurchase.com. The deadline for submittals was August 28, 2023. There were two
qualified responsive bidders to RFQ 2023-04 General Transportation Planning and Traffic
Consultant Services: The Corradino Group, Inc. and Kimley-Horn and Associates.

The scope of the services required by this RFQ were as follows:

1. Corridor Study Traffic Analysis Methodology Memo - The selected traffic engineers
will prepare a methodology memo for the preparation of a Corridor Study along
State Road A1A and Collins Avenue between the Haulover Inlet Bridge and 96th
Street. The memorandum will be submitted for review and approval by the Village,
Miami-Dade County Department of Transportation and Public Works (DTPW), and
the Florida Department of Transportation (FDOT).

2. Traffic Data Collection - The traffic engineers will collect manual turning movement
counts during the morning peak hours (7:00-9:00 AM and 9:00 AM-10:00 AM) and
afternoon peak hours (4:00-6:00 PM and 6:00 PM-8:00 PM) at the major
intersections within the corridor limits. The traffic engineers will also collect
continuous bi-directional pneumatic tube counts (speed and volume) along State
Road ATA and Collins Avenue.

3. Crash Analysis - The traffic engineers will research the five-year crash history using
Signal Four Analytics along the State Road A1A and Collins Avenue corridor
between 96th Street and Haulover Inlet Bridge, which includes each intersection.
Signal Four Analytics will be used to determine the number of crashes that occurred
at the intersections and along the road segments.

4. Traffic Analysis - The traffic engineers will provide intersection capacity analysis of

the existing conditions for the subjectintersections and road segments. A queueing
analysis evaluation of the key turn lanes at each intersection will be documented.
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5. Study - The traffic engineers will summarize the traffic data collection, crash analysis,
traffic analysis, and other related traffic engineering analysis into a technical
memorandum with tables and figures. This scope of services includes one update
based on one set of comprehensive traffic review comments by each key agency
stakeholder.

6. Additional Means and Methods - The traffic engineers will provide any additional
means and methods they deem appropriate in order to maximize the effectiveness
of the study and recommendations.

The RFQ also provided for additional services in Section 2.4. This enables the Village to
request the contractor to perform additional services or provide service frequencies at the
discretion of the Village.

The scope of the RFQ incorporates all the items required through the CIGP Grant and
expands beyond FDOT's scope to capture data which will give the Village a broader view.
The RFQ was reviewed by FDOT prior to its publication.

Evaluation of Submissions:

An Evaluation Committee consisting of three (3) members of the Village's management
team was assembled to meet with the two (2) qualified responsive bidders. The members
were Public Works and Beautification Director John Oldenburg, Police Chief Raleigh
Flowers, Jr. and Recreation, Arts and Culture Director Sylvia Flores.

The Corradino Group, Inc., and Kimley-Horn and Associates were subsequently invited to
meet with the committee on Monday, October 2, 2023 to review their qualifications and
answer questions. The evaluation committee graded the two (2) firms interviewed and
ranked The Corradino Group, Inc. as the most qualified respondent to RFQ-2023-04 with
a score of 349 out of a possible score of 375 and ranked Kimley-Horn and Associates as
the second most qualified respondent to the RFQ with a score of 342 out of a possible
score of 375.

RFQ 2023-04
General Traffic Planning and Traffic Engineering Professional Consulting Services
Evaluation Scoring Ranked Results

Firm/Reviewer Name J. Oldenburg  R. Flowers S. Flores  Total Max =375

15t The Corradino 122 124 103 349
Group, Inc.

+d Kimley-Horn and

Associates 121 123 98 342

178



October 17, 2023 Council Meeting
Re: RFQ 2023-04 Traffic Engineering Consultant Services
Page 4 of 5

Factors to Consider

At the September 19, 2023 Council Meeting, representatives of FDOT and The Bal
Harbour Shops made a public presentation of upcoming road improvement projects
which are scheduled to begin in mid-January of 2024. These projects include an FDOT
project, which will include major improvements to the intersection of 96™ Street and
Harding Avenue which will continue south on Harding Avenue through the Town of
Surfside, as well as a project constructed by the Bal Harbour Shops, which will re-align the
southbound lanes of Harding Avenue as they approach 96t Street. These two (2) projects
are expected to have a profound effect on the flow of traffic once completed. The third
project is an FDOT project which will make safety improvements to the pedestrian
crossings at Frontage Road.

The two (2) firms that were interviewed by the Evaluation Committee were asked if they felt
starting any study prior to these road improvements would be of value. The two firms
stated that they did not feel a full study would be viable, but that there would be value in
collecting some limited data prior to the start of these projects.

The Council may wish to approve continuing service agreements to be negotiated and
executed with both of the qualified firms, without any substantial work completed until
after these projects are completed. FDOT has also been notified that the full study may
not be completed until after their projects are completed. In regards to the CIGP grant,
FDOT advised thatthe Village would still be eligible for the grant but that the project would
be moved forward on their project schedule. Additionally, if the project needed extended
time to complete, the Village could ask FDOT for an extension to the current contract for
this project three (3) months prior to the expiration date of June 30, 2025.

The Corradino Group, Inc. would be the firm utilized by the Village to conduct the CIGP
Grant study and any other additional services needed by the Village for future projects. In
addition, it is recommended that we also negotiate a continuing services agreement with
Kimley-Horn and Associates to be utilized when it is deemed to be in the Village's best
interest. This configuration will give the Village the ability to have a pool of qualified firms
to conduct general transportation planning and traffic engineering consultation services.

As you may recall, the discussion at the Village Council Retreat focused on creating a
sustainable traffic corridor plan that will take into account future growth in the area and
optimization of traffic signal timing sequences, as well as the design of the roadways. In
order to accomplish this goal, itis recommended that the CIGP Study be delayed until such
time as the complete picture of the roadway improvements is known. However, it would
be beneficial for the Village to have a pool of traffic engineers available to proactively
address current and future traffic issues in the Village.

The Council may also choose to not negotiate with any of the firms until such time as the
road improvements are completed.
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THE BAL HARBOUR EXPERIENCE

The selection of these firms to consult with the Village on traffic issues will align with The
Bal Harbour Experience by improving the quality of life for residents by modernizing our
infrastructure and improving safety on the Village's roadways for both motorists and
pedestrians.

CONCLUSION

| have reviewed the submittals from the two (2) firms and the Evaluation Committee scoring
results and found that the two (2) firms possess the appropriate level of experience and
expertise to meet the needs of the Village. Based on my review, | am seeking your approval
of this Resolution which authorizes me to initiate negotiations with the first and second
ranked firms and execute continuing services agreements with The Corradino Group, Inc.
and Kimley-Horn and Associates.

Attachments:

1. Request for Qualifications (RFQ) 2023-04 for General Transportation
Planning and Traffic Engineering Consultant Services

2. Submittal from The Corradino Group, Inc.

3. Submittal from Kimley-Horn and Associates
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RESOLUTION NO. 2023-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA; AUTHORIZING THE VILLAGE
MANAGER TO NEGOTIATE AND EXECUTE A CONTINUING
SERVICES AGREEMENT WITH THE CORRADINO GROUP
INCORPORATED TO PERFORM THE COLLINS AVENUE
TRAFFIC STUDY FUNDED IN PART BY THE FDOT CIGP
GRANT AND FOR THE PROVISION OF GENERAL
TRANSPORTATION PLANNING AND TRAFFIC
ENGINEERING CONSULTING SERVICES, IN THE AMOUNT
NOT TO EXCEED ANNUAL BUDGET ALLOCATIONS;
AUTHORIZING THE VILLAGE MANAGER TO NEGOTIATE
AND EXECUTE A CONTINUING SERVICES AGREEMENT
WITH KIMLEY-HORN AND ASSOCIATES FOR THE
PROVISION OF GENERAL TRANSPORTATION PLANNING
AND TRAFFIC ENGINEERING CONSULTING SERVICES, IN
THE AMOUNT NOT TO EXCEED ANNUAL BUDGET
ALLOCATIONS; PROVIDING FOR IMPLEMENTATION;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on December 8, 2021, the Bal Harbour Village’s Capital Programs team
submitted to the Florida Department of Transportation (FDOT) a County Incentive Grant
Program (CIGP) application for funding to help offset a portion of the cost related to a
necessary traffic study of the Collins Avenue Corridor; and

WHEREAS, FDOT selected this project for award and advised that it has agreed to
pay up to twenty-four thousand nine-hundred dollars ($24,900), with the Village paying all
additional costs associated with the study to ensure a comprehensive report; and

WHEREAS, at the Village Council Retreat in February 2023, the topic of traffic
congestion in the Village was discussed and the Council provided direction to have a traffic
study conducted by a traffic engineer to assess the current conditions and provide
recommendations for traffic optimization; and

WHEREAS, Section 287.055, Florida Statutes, known as the Consultants
Competitive Negotiation Act, requires that a public entity seeking to acquire professional
engineering services must utilize a competitively-based selection process, focusing
exclusively on qualifications, which resulted in the Village preparing RFQ 2023-04 General
Transportation Planning and Traffic Consultant Services; and

WHEREAS, the Village received proposals from The Corradino Group, Inc. and
Kimley-Horn and Associates (Kimley-Horn), and both proposers were deemed qualified

and responsive; and
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WHEREAS, an Evaluation Committee was assembled and ranked The Corradino
Group, Inc. as the most qualified respondent to RFQ-2023-04 with a score of 349 out of a
possible score of 375 and ranked Kimley-Horn as the second most qualified respondent
to the RFQ with a score of 342 out of a possible score of 375; and

WHEREAS, the Village Manager is seeking authorization from the Village Council to
initiate negotiations and execute a continuing services agreement with the first-ranked
firm, the Corradino Group, to perform the necessary services under the CIGP Grant to
study traffic along Collins Avenue, and provide general transportation planning traffic
engineering services as needed, and to also initiate negotiations and execute a continuing
services agreement with the second ranked firm, Kimley-Horn, to provide general
transportation planning and traffic engineering consulting services on an as-needed basis;
and

WHEREAS, this Council has determined that itisin the bestinterest of the Village
to authorize the Village Manager to negotiate and execute continuing services
agreement with The Corradino Group and Kimley-Horn for the provision of these
services in the amounts not to exceed annual budget allocations or the statutory limits

of §287.055.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That the above stated recitals are hereby adopted
and confirmed.

Section 2. Negotiation Authorized. The Village Manager is hereby

authorized to negotiate and execute an agreement with the most qualified respondent,
the Corradino Group to conduct the Collins Avenue Traffic Study and provide general
transportation planning and traffic engineering consulting services on an as needed
basis in compliance with §287.055 and in an amount not to exceed annual budget
allocations. The Village Manager is also hereby authorized to negotiate and execute
an agreement with Kimley-Horn, as the second most qualified respondent for the

provision of general transportation planning and traffic engineering consulting
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services on an as needed basis in compliance with §287.055 and in an amount not to
exceed annual budget allocations

Section 3. Expenditure Approved. That the expenditure of identified
budgeted funds for the provision of professional transportation and traffic engineering
services is hereby approved.

Section 4. Implementation. Thatthe Village Manager is hereby authorized to
take all actions necessary to implement the purposes of this Resolution.

Section 5. Effective Date. That this Resolution shall take effect immediately

upon the adoption hereof.

PASSED AND ADOPTED this 17t day of October, 2023.
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Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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BAL HARBOUR

REQUEST FOR QUALIFICATIONS
NO. 2023-04

GENERAL TRANSPORTATION PLANNING AND
TRAFFIC ENGINEERING CONSULTANT SERVICES
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1.1

SECTION 1 - NOTICE OF REQUEST FOR PROPOSALS

NOTICE OF SOLICITATION

NOTICE IS HEREBY GIVEN that Bal Harbour Village, Florida (the “VILLAGE") will be
accepting sealed proposals (“Proposals”) for:

REQUEST FOR QUALIFICATIONS NO. 2023-3
GENERAL TRANSPORTATION PLANNING AND TRAFFIC ENGINEERING
CONSULTANT SERVICES

The Village is requesting Proposals from qualified and experienced firms (“Proposers”) to
provide a comprehensive traffic study. Sealed Proposals must be received by the Village
Clerk by no later than Monday August, 28, 2023 at 3:00 p.m. (the “Proposal Submission
Deadline”) at Village Hall, 655 96t Street, Bal Harbour Village, Florida 33154.

1.2

GENERAL OVERVIEW
1.2.1 SERVICES SOUGHT

The Proposer shall perform a comprehensive study of traffic patterns and traffic
signal timing on roads and intersections within the Village (the "Services"). The
Services shall include the development of Time of Day ("TOD") signal timing
patterns and signal timing updates to in order to facilitate more efficient traffic flow
through the Village.

1.2.2 MINIMUM QUALIFICATIONS

In order to be considered, Proposers must provide with their submittal, evidence
that they are qualified to satisfactorily perform the specified Services. Evidence shall
include all information necessary to certify that the Proposer: maintains a
permanent place of business; has not had just or proper claims pending against the
Proposer or the Proposer’s firm; and has provided services of a type similar to the
Services sought through this RFQ. The evidence will consist of listing of contracts
for similar services that have been provided to public and/or private-sector clients,
within a minimum of the last five years. All firms that submit a Proposal shall meet,
the following minimum qualifications:

1. The firm, or principals of the firm, shall be regularly engaged in the business
of providing the services as described herein. The firm shall have a record of
performance and operation within Florida for a five-year period of time
immediately preceding this request for proposal. The firm shall have
sufficient financial support, equipment, and organization to ensure that they
can satisfactorily execute the services if awarded a Contract under the terms
and conditions herein stated. There shall not be any pending criminal
charges against the firm, principal owners, partners, corporate officers, or
management employees. The term “equipment and organization” as used
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1.3

herein shall be construed to mean a fully equipped and well-established
operation as determined by officials of the Village of Bal Harbour.

2. Contractor shall be qualified to perform the work described herein and shall
comply with all applicable State Statutes and local codes, regulations and
ordinances.

3. Bidder must have trained personnel with the necessary
certifications/licensing to perform the work. The bidder must show proof of
having met these minimum requirements on the “Bidder Qualification
Statement” THE VILLAGE WILL NOT ACCEPT ANY SUBSTITUTION FOR
THIS FORM.

1.2.3 AGREEMENT FOR THE PROVISION OF SERVICES

Subject to the approval of the Village Council of Bal Harbour Village, the agreement
to be awarded (the "Agreement”) as a result of this solicitation shall be for the
provision of a comprehensive study of traffic patterns and traffic signal timing on
roads and intersections within the Village (the "Services"). The Services shall include
the development of Time of Day ("TOD") signal timing patterns and signal timing
updates to in order to facilitate more efficient traffic flow throughout the Village.

SUBMISSION OF PROPOSALS

1.3.1 AVAILABILITY OF SOLICITATION DOCUMENTS

Request For Qualifications No. 2023-04 General Transportation Planning and Traffic
Engineering Consultant Services (the "RFQ") will be made available to interested
parties at Village Hall, 655 96 Street, Bal Harbour Village, Florida 33154, Monday
through Friday from 9:30 a.m. to 4:30 p.m. Proposals shall be submitted in the
form required in the RFQ.

Additionally, the Village utilizes Public Purchase (www.publicpurchase.com) for
automatic notification of competitive solicitation opportunities and document
fulfillment, including the issuance of any addendum to this RFQ. Any prospective
proposer who has received this RFQ by any means other than through Public
Purchase must register immediately with Public Purchase to assure it receives any
addendum issued to this RFQ. Failure to receive an addendum may result in
disqualification of proposal submitted.

1.3.2 PROPOSAL SUBMISSION DEADLINE

Proposals must be received by the Village Clerk by the Proposal Submission
Deadline, as indicated by the official clock at Village Hall. Sealed Proposals will be
opened publicly at Village Hall immediately after the Proposal Submission
Deadline. Any Proposal received after the Proposal Submission Deadline will be
returned unopened. The responsibility for submitting Proposals before the
Proposal Submission Deadline is solely that of the Proposer. The Village will not be
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responsible for delays caused by mail, including U.S. Mail, courier service, or any
other occurrence.

1.3.3 GENERAL REQUIREMENTS FOR SUBMISSION

Each Proposal shall be submitted in a separate plain sealed parcel, box or other
secure packaging marked as the “Proposal”’. The outside of the sealed package
must clearly indicate REQUEST FOR QUALIFICATIONS NO. 2023-3 GENERAL
TRANSPORTATION PLANNING AND TRAFFIC ENGINEERING CONSULTANT
SERVICES, and shall be submitted to the Village Clerk at Village Hall, 655 96 Street,
Bal Harbour Village, Florida 33154. The outside of the sealed package must clearly
indicate the Proposer's name, mailing address and the name and telephone
number of the Proposer’s contact person. The Proposal shall contain at least three
(3) complete paper copies and one (1) electronic original, submitted via a thumb
drive, USB drive or an electronic link / Drop Box link, all of which must contain all
information required for the Proposal to be considered fully responsive to the
requirements contained in the RFP.

Proposals submitted to the Village Clerk shall not be returned to the Proposer for
any reason. No Proposal may be withdrawn within 90 calendar days after the
Proposal Submission Deadline. Withdrawal before the expiration of this 90-day
period, or modification or correction of a Proposal after it has been opened by the
Village Clerk shall constitute breach by the Proposer.

The Village will not supply or sell any materials, including, but not limited to,
envelopes, labels or tape, to any Proposer in connection with the submission or
preparation of a Proposal.

The Village Council of Bal Harbour Village reserves the right to reject any and all
Proposals, to waive any informality within a Proposal, and to award an agreement
pursuant to this RFQ in the best interests of the VILLAGE.

All lobbyists must register with the Village prior to engaging in any lobbying related
to or in connection with this RFQ. The lobbying registration requirements of the
Village are set forth in Section 2-301 of the Village Code.

1.3.4 QUESTIONS

Any questions concerning the RFQ shall be submitted in writing no later than seven
business days prior to the Proposal Submission Deadline to Mauricio Escarra, Police
Captain by first class mail at 655 96™ Street, Bal Harbour Village, Florida 33154, or
by email at mescarra@balharbourfl.gov
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2.1.

2.2.

2.3.

SECTION 2 - SCOPE OF SERVICES

Background

Bal Harbour Village has been experiencing traffic congestion along Collins Avenue
within the Village's boundaries. Between the Haulover Inlet and 96t Street, the
Village has seen an increase in traffic activity over the past few years. The Village
believes some of this is caused due to nearby street parking and lack of turning
lanes, as well as several other reasons. Therefore, the Village is seeking to contract
with an engineering firm to conduct a thorough traffic study.

By way of this RFQ, the Village is soliciting proposals from interested parties for the
provision of general transportation planning and traffic engineering consultant
services (the “Services”). Through the process described herein, traffic engineers
interested in assisting the Village with the provision of the Service must prepare
and submit a proposal in accordance with the procedure and schedule of this RFQ.
The Village will review submittals only from those contractors that submit a
proposal which includes all the information required to be included as described
herein. The Village intends to award a contract for Transportation Planning and
Traffic Engineering Consultant Services to the contractor that: possesses qualified
man power, equipment, administrative capabilities to provide the proposed
services, possesses previous experience on this type of work and provides the best
offer and prices deemed to be in the greatest benefit to the Village.

Purpose

The Village is seeking proposals to establish a contract(s) with a qualified and
experienced traffic engineer, hereinafter referred to as the "CONTRACTOR", to
provide the Services described under this RFQ, which includes transportation
planning and traffic engineering consultant services.

Scope of Work-Basic Services

The work covered by the Specifications and Contract Documents, consists of tasks
as outlined below:

1. Corridor Study Traffic Analysis Methodology Memorandum - The selected traffic
engineers will prepare a methodology memorandum for the preparation of a
Corridor Study along State Road A1A and Collins Avenue between the Haulover
Inlet Bridge and 96th Street. The memorandum will be submitted for review and
approval by the Village, Miami-Dade County Department of Transportation and
Public Works (DTPW), and the Florida Department of Transportation (FDOT).
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2. Traffic Data Collection

Task 2-A: The traffic engineers will collect manual turning movement counts
during the morning peak hours (7:00-9:00 AM and 9:00 AM-10:00 AM),
afternoon peak hours (4:00-6:00 PM and 6:00 PM-8:00 PM) and during school
release at the major intersections within the corridor limits. The traffic engineers
will also collect continuous bi-directional pneumatic tube counts (speed and
volume) along State Road A1A and Collins Avenue, as well as 96t Street.

Task 2-B: Information Gathering and Coordination

The consultant will meet with the Village Police Department and Town of
Surfside to obtain vital traffic information for the main ingress and egress routes
the Village and to the Bal Harbour Shops, in addition to obtaining historical
understanding of traffic characteristics and operational problems. In addition,
the Contractor selected will facilitate at least two meetings with Bal Harbour
Village, Miami-Dade County DTPW, and FDOT to discuss the State Road ATA
and Collins Avenue and 96 Street study. The following tasks will be performed
as needed:

A. Perform qualitative assessment of existing operational conditions.

B. Obtain signal timing information from Miami-Dade County Advanced Traffic
Management System (MDC-ATMS) website.

C. Meet with Miami-Dade County Signal Sections.

D. Identified potential locations of existing traffic signal infrastructure that may
require development of updated traffic signal patterns.

Task 2-C: Traffic Data Collection

The data collection for this project will consist of 4-hour Turning Movement
Counts ("TMC") and 72-hour approach counts in the Village and surrounding
areas. The objective is to identify the traffic patterns and peaks to develop the
"weekend" signal timing patterns. The following are the locations where 4-hour
TMCs and 72-hr approach counts will be collected:

A. 4-Hour TMCs (One Weekday and Weekend):

i. SR A1A/Collins Avenue at Harbour Way (East)

ii. SR A1A/Collins Avenue at Harbour Way (West)

iii. SR A1A/Collins Avenue at Bal Harbour Shops Entrance/Exit (2700
Block)

iv. SR A1A/Collins Avenue at Bal Harbour Shops Entrance/Exit (9800
Block)

V. SR A1A/Collins A venue at SR 922/96% Street

vi. SR A1A /Collins Avenue at 95t Street

vii.  SRA1A /Collins Avenue at 94t Street
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vii. SR A1A /Collins Avenue at 93" Street

iX. SR A1A /Collins Avenue at 90t Street

X. SR A1A/Harding Avenue at southern Bal Harbour Shops Exit (Approx.
9600 Block)

Xi. SR 922/96% Street at Byron Avenue

Xii. SR 922/96% Street at Bal Harbour Shops Entrance/Exit (500 Block)

xiii. ~ The consultant will also include any additional locations/intersections
necessary to maximize the effectiveness of the study.

B. 72-Hour Approach Counts:

i. SR A1A/Collins Avenue at Harbour Way (East)

ii. SR A1A/Collins Avenue at Harbour Way (West)

ii. SR A1A/Collins Avenue at Bal Harbour Shops Entrance/Exit (9700
Block)

iv. SR A1A/Collins Avenue at Bal Harbour Shops Entrance/Exit (9800
Block)

V. SR A1A/Collins Avenue at SR 922/96 Street

vi. SR A1A /Collins Avenue at 95 Street

vii.  SRA1A /Collins Avenue at 94" Street

vii.  SRA1A /Collins Avenue at 937 Street

iX. SR A1A /Collins Avenue at 90* Street

X. SR A1A/Harding Avenue at southern Bal Harbour Shops Exit (Approx.
9600 Block)

Xi. SR 922/96 Street at Byron Avenue

Xii. SR 922/96% Street at Bal Harbour Shops Entrance/Exit (500 Block)

xiii. ~ The consultant will also include any additional locations/intersections
necessary to maximize the effectiveness of the study.

Task 2-D. Develop and Implement Initial Signal Timing Plans

The contractor will develop TOD "weekend" signal timing patterns to
accommodate the traffic during the weekend peak periods (the "Weekend
Pattern") as well as develop two "special" signal timing patterns (e.g., one for
special events and one the Holiday season) (the "Special Patterns") and
optimization of existing signal timing patterns on weekdays (the "Weekday
Pattern").
A. The Weekend and Special Pattern development as well as Weekday Pattern

optimization will be conducted at the following intersections:

i SR A1A/Collins Avenue at Harbour Way (East)

ii. SR A1A/Collins Avenue at Harbour Way (West)

iii. SR A1A/Collins Avenue at Bal Harbour Shops Entrance/Exit (2700

Block)

iv.  SRA1TA/Collins Avenue at 9900 Block (Flashing Pedestrian Crossing)

V. SR A1A /Collins Avenue at 96t Block

vi. SR A1A /Collins Avenue at SR 922/96™ Street

vii. SR A1A /Collins Avenue at 95, Street
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2.4

viii. SR A1A /Collins Avenue at SR 94" Street

iX. SR A1A /Collins Avenue at 93 Street

X. SR A1A /Collins Avenue at 90 Street

Xi. SR A1A/Harding Avenue at southern Bal Harbour Shops Exit (Approx.
9600 Block)

xii.  SRA1A/Harding Avenue at SR 922/96™ Street

xiii. ~ SR A1A /Harding Avenue at 95" Block (Pedestrian Mid-block)

xiv. SR A1A /Harding Avenue at 95% Street

XV. SR A1A /Harding Avenue at 94t Block (Pedestrian Mid-block)

xvi. SR A1A /Harding Avenue at 94" Street

xvii. SR A1A /Harding Avenue at 93™ Street

xviii. SRA1TA /Harding Avenue at 91° Street

xix. SR 922/96% Street at Byron Avenue

XX. SR 922/96% Street at Bal Harbour Shops Entrance/Exit (500 Block)

xxi.  The consultant will also include any additional locations/intersections
necessary to maximize the effectiveness of the study.

. Crash Analysis - The traffic engineers will research the five-year crash history

using Signal Four Analytics along the State Road A1A and Collins Avenue
corridor between 96th Street and Haulover Inlet Bridge, which includes each
intersection, as well as 96" Street. Signal Four Analytics will be used to
determine the number of crashes that occurred at the intersections and along
the road segments.

. Traffic Analysis - The traffic engineers will provide intersection capacity analysis

of the existing conditions for the subject intersections and road segments. A
queueing analysis evaluation of the key turn lanes at each intersection will be
documented.

. Study - The traffic engineers will summarize the traffic data collection, crash

analysis, traffic analysis, and other related traffic engineering analysis into a
technical memorandum with tables and figures. This scope of services includes
one update based on one set of comprehensive traffic review comments by
each key agency stakeholder.

. Additional Means and Methods - The traffic engineers will provide any

additional means and methods they deem appropriate in order to maximize the
effectiveness of the study and recommendations.

Additional Services
The Contractor may be requested to perform additional services or provide service
frequencies at the discretion of the Village.

END OF SECTION
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3.1

3.2

3.3

3.4

SECTION 3 - GENERAL CONDITIONS

RFQ DOCUMENTS

This RFQ, including Forms 1-5, constitutes the complete set of RFQ documents (the
“RFQ Documents”). All RFQ Documents must be executed, sealed and submitted
as described in this RFQ. Proposals shall be submitted in the form proscribed
herein. By submitting a Proposal, the Proposer agrees to be subject to all terms and
conditions specified herein. No exception to the terms and conditions in this RFQ
shall be allowed. Submittal of a Proposal to this RFQ constitutes a binding offer by
the Proposer. A Proposer’s failure to comply with any provisions in this RFQ may
result in disqualification, at the discretion of the VILLAGE.

TAXES
The CONTRACTOR shall not be entitled to the VILLAGES's tax exempt benefits.

INTERPRETATIONS AND INQUIRIES

All Proposers shall carefully examine the RFQ Documents. Any ambiguities or
inconsistencies shall be brought to the attention of the VILLAGE or its agent in
writing prior to the Proposal Submission Deadline.

Any questions concerning this RFQ shall be submitted in writing to Captain
Mauricio Escarra, by first class mail at 655 96th Street Bal Harbour Village, FL 33154
or by e-mail at mescarra@balharbourfl.gov no later than seven days before the
Proposal Submission Deadline.

Submission of a Proposal will serve as prima facie evidence that the Proposer has
examined the RFQ and is fully aware of all conditions affecting the provision of
services. No person is authorized to give oral interpretations of, or make oral
changes to, the RFQ Documents. Oral statements will not be binding and should
not be relied upon. Any interpretation of, or changes to, the RFQ Documents will
be made in the form of a written addendum to the RFQ document and will be
furnished by the VILLAGE to all Proposers. Only those interpretations of, or changes
to, the RFQ Documents that are made in writing and furnished to Proposers by the
VILLAGE may be relied upon.

VERBAL INSTRUCTIONS

No negotiations, decisions, or actions shall be initiated or executed by a Proposer
as a result of any discussions with any VILLAGE employee. Only those
communications from Proposers, which are signed and in writing, will be
recognized by the VILLAGE as duly, authorized expressions on behalf of the
Proposer.
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3.5

3.6

3.7

3.8

NO CONTINGENCY FEES

By submitting a Proposal, the Proposer warrants that it has not employed or
retained any company or person, other than a bona fide employee working solely
for the Proposer, to solicit or secure an agreement resulting from the successful
Proposal, and that it has not paid or agreed to pay any person, company,
corporation, individual or firm, other than a bona fide employee working solely for
the Proposer, any fee, commission, percentage, gift or other consideration
contingent upon or resulting from the award or making of that Agreement.

NON-ASSIGNMENT AND NON-TRANSFERABILITY

Proposals shall not be assigned or transferred. A Proposer who is, or may be,
purchased by or merged with any other corporate entity during any stage of the
Proposal process, through to and including awarding of and execution of an
Agreement, is subject to having its Proposal disqualified as a result of such
transaction. The VILLAGE Manager shall determine whether a Proposal is to be
disqualified in such instances.

If, at any time during the Proposal process, filings, notices or like documents are
submitted to any regulatory agency concerning the potential acquisition of a
Proposer, or the sale of a controlling interest in the Proposer, or any similar
transaction, the Proposer shall immediately disclose such information to VILLAGE.
Failure to do so may result in the Proposal being disqualified, at the VILLAGE's sole
discretion.

FAMILIARITY WITH LAWS AND ORDINANCES

The submission of a Proposal for the provision of the Services requested herein shall
be considered as a representation that the Proposer is familiar with all federal, state
and local laws, ordinances, rules and regulations which affect those engaged or
employed in the provision of such Services, or equipment used in the provision of
such Services, or which in any way affects the conduct of the provision of such
Services, and no plea of misunderstanding will be considered on account of
ignorance thereof. If the Proposer discovers any provisions in the RFQ Documents
that are contrary to or inconsistent with any law, ordinance, or regulation, he shall
report it to the VILLAGE in writing without delay.

ADVERTISING

By submitting a Proposal, the Proposer agrees not to use the results therefrom as a
part of any advertising or Proposer-sponsored publication without the express
written approval of the Village Manager or designee.
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3.9

3.10

3.11

3.12

3.13

AGREEMENT EXECUTION

The terms, conditions and provisions in this RFQ shall be included and incorporated
in the final Agreement between the VILLAGE and the successful Proposer. In the
event of a discrepancy between the Agreement executed and the RFQ, the order
of precedence will be: the Agreement, the RFQ Documents, the Proposal and
general law. Such Agreement shall be in a form and of a legal sufficiency that is
approved by the Village Attorney. Any and all legal action necessary to interpret or
enforce the Agreement will be governed by the laws of Florida. The venue shall be
Miami-Dade County, Florida.

FACILITIES

The Village Manager or designee reserves the right to inspect each Proposer’s
facilities at any reasonable time, during normal working hours, without prior notice
to determine that the Proposer has a bona fide place of business and is a
responsible Proposer.

WITHDRAWAL OR REVISION OF PROPOSAL PRIOR TO AND AFTER OPENING

No Proposal may be withdrawn within 90 calendar days after the Proposal
Submission Deadline. Withdrawal before the expiration of this 90-day period, or
modification or correction of a Proposal after it has been opened by the Village
Clerk shall constitute breach by the Proposer.

VILLAGE'S EXCLUSIVE RIGHTS:

The VILLAGE reserves the exclusive rights to:

3.12.1 Waive any deficiency or irregularity in the selection process;
3.12.2 Accept or reject any or all proposals in part or in whole;
3.12.3 Request additional information as appropriate;

3.12.4 Award all or a portion of the Services set forth in the RFQ as determined to
be in the best interest of the VILLAGE;

3.12.5 Reject any or all Proposals if found by the Village Manager or Council not to
be in the best interest of the VILLAGE; and/or

3.12.6 Reject the sole Proposal in the event of a sole Proposal.
ADDENDA

The VILLAGE reserves the right to issue addenda to this RFQ. Each Proposer shall
acknowledge receipt of such addenda in writing. In the event any Proposer fails to
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3.14

3.15

3.16

acknowledge receipt of such addenda, its Proposal shall nevertheless be construed
as though the addenda had been received and acknowledged and the submission
of its Proposal shall constitute acknowledgment of receipt of all addenda, whether
or not received by the Proposer. It is the responsibility of each Proposer to verify
thatit has received all addenda issued before submitting a Proposal to the VILLAGE.

PUBLIC RECORDS

Upon award recommendation or 30 days after Proposal opening, whichever is
earlier, any material submitted in response to this RFQ will become property of the
VILLAGE and shall constitute a "public record" under Florida Law, subject to public
disclosure consistent with Chapter 119, Florida Statutes (the “Florida Public Record
Law"). Proposers must claim the applicable exemptions to disclosure provided by
law in their Proposal to the RFQ by identifying materials to be protected, and must
state the reasons why such exclusion from public disclosure is necessary and legal.
The VILLAGE reserves the right to make all final determinations of the applicability
of the Florida Public Records Law.

PUBLIC ENTITY CRIME

Pursuant to Florida Statutes Section 287.133(3)(a), all Proposers must sign and
complete the Public Entity Crime Sworn Statement attached as Form 4 to this RFQ.
A person or affiliate who has been placed on the convicted vendor list following a
conviction of a public entity crime may not submit a proposal on a contract to
provide any goods or services to a public entity, may not submit a proposal on a
contract with a public entity for the construction or repair of a public building or
public work, may not submit proposals on leases of real property to a public entity,
may not be awarded or perform work as a consultant, supplier, or subcontractor,
under a contract with any public entity, and may not transact business with any
public entity in excess of the threshold amount provided in Section 287.017, Florida
Statutes, for Category Two for a period of 36 months from the date of being placed
on the convicted vendor list.

INSURANCE REQUIREMENTS

The successful Proposer shall purchase and maintain through the term of its
engagement with the VILLAGE such professional liability, workers compensation
coverage and other insurance as is appropriate for the Services being performed
hereunder by the successful Proposer, its employees or agents. All insurance
policies shall be issued by companies authorized to do business in the State of
Florida and shall have a rating of at least B+:VI or better per Best's Key Rating Guide,
latest edition. The amounts and types of insurance shall conform to the following
minimum requirements:
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3.16.1 Worker's Compensation Coverage must apply for all employees and
statutory limits in compliance with the applicable state and federal laws. In
addition, the policy must include the following:

e Employer's Liability with a minimum limit per accident in accordance with
statutory requirements; and

e The policy must be endorsed to provide VILLAGE with 30 days’ written
notice of cancellation and/or restriction.

3.16.2 General Liability coverage must include:
e $2,000,000.00 combined limit per claim; and

e Contractual coverage applicable to this specific Agreement, including
any hold harmless and/or indemnification Agreement.

3.16.3 Comprehensive Automobile Liability Coverage must be afforded on a form
no more restricted than the latest edition of the Comprehensive Automobile
Liability Policy filed by the Insurance Services Office and must include:

e  $2,000,000.00 combined single limit per accident for bodily injury and
property damage;

. Owned Vehicles;
o Hired and Non-Owned Vehicles;
o Employee Non-Ownership; and

e  The policy must be endorsed to provide the VILLAGE with 30 days’
written notice of cancellation and/or restriction.

3.16.4 CONTRACTOR shall provide the VILLAGE with certificates of insurance
evidencing the coverage required herein. With the exception of the worker’s
compensation insurance policy and professional liability policy,
CONTRACTOR shall provide an endorsement to the policy naming the
VILLAGE as additional insured and providing that the policy may not be
cancelled without thirty days’ prior written notice to the VILLAGE.

3.17 INDEMNIFICATION

3.17.1 The CONTRACTOR shall defend, indemnify and save harmless the VILLAGE,
its officers, agents, and employees, from and against any and all liability,
claims, demands, or damages, to the extent caused by the negligent acts or
omissions, misfeasance, or malfeasance of the CONTRACTOR, its agents,
servants, or employees, including fines, fees, expenses, penalties, and
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3.18

3.19

3.20

3.21

3.22

attorney's fees for trial and on appeal, and of any kind and nature arising out
of the actions of the CONTRACTOR connected with the RFQ or the
performance of any agreement resulting from this RFQ, whether by act or
omission of the CONTRACTOR, its agents, servants, employees or others,
regardless of the partial fault or negligence of the VILLAGE, it's officers,
agents and employees.

3.17.3 CONTRACTOR acknowledges that specific consideration will be paid under
this procurement for this hold harmless and indemnification provision, and
further agrees with the foregoing provisions of indemnity and agrees to pay
for and maintain in force at all times during the term of the Agreement
awarded under this RFQ, all of the insurance policies required herein.

ADDITIONAL TERMS AND CONDITIONS

No additional terms and conditions submitted by the Proposer with the Proposal
shall be evaluated or considered. Any and all such additional terms and conditions
shall have no force or effect and shall be deemed inapplicable to this RFQ.

DISQUALIFICATION OF PROPOSERS

The VILLAGE shall not consider more than one Proposal from any individual, firm
partnership, corporation or association operating under the same or different
names. Reasonable grounds for believing that a Proposer is involved in more than
one Proposal for the same work will be cause for rejection of all Proposals in which
Proposer is believed to be involved.

ADJUSTMENT, CHANGES AND DEVIATIONS

Unless expressly provided for in the specifications of the RFQ, no adjustments
changes or deviations to the RFQ will be accepted.

SUBCONTRACTING

No subcontracting, including employee leasing, shall be permitted without the
prior written approval of the Village Manager, which may be given in his or her sole
and absolute discretion. Proposers shall include a list of all subcontractors that
Proposer intends to utilize in the performance of the Services contemplated in this
RFQ. If the additional or substitute subcontractors are utilized during the term of
the Agreement, a list of the proposed additional or substitute subcontractors shall
be presented to the Village Manger for his approval.

EMPLOYMENT OF DISABLED INDIVIDUALS

The VILLAGE is supportive of the hiring and employment of physically and
developmentally disabled persons and strongly encourages the hiring of disabled
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persons by VILLAGE contractors. CONTRACTORS shall use their best efforts to
employ disabled persons in the performance of the Agreement.

3.23 Anti-Discrimination

By responding to this RFQ, Proposer certifies that it does not discriminate in its
membership or policies based on race, color, national origin, religion, sex, sexual
orientation, familial status or handicap. Proposer further agrees thatis not currently
engaged in, nor will it engage in during the term of this Agreement the boycott of
a person or business based in or doing business with a member of the World Trade
Organization or any country with which the United States has free trade.

END OF SECTION

18

201



4.1

4.2

SECTION 4 - PROCUREMENT

AVAILABILITY OF SOLICITATION DOCUMENTS

This RFQ will be made available to interested parties at Village Hall, 655 96 Street,
Bal Harbour Village, Florida 33154, Monday through Friday from 9:30 a.m. to 4:30
p.m. Proposals shall be submitted in the forms required by this RFQ.

SUBMISSION OF PROPOSALS
4.2.1 COPIES

The Proposal shall contain at least three (3) complete paper copy and one electronic
original, saved on a thumb drive, USB drive or sent via email link / Drop Box link, all
of which must contain all information required for the Proposal to be considered
fully responsive to the requirements contained in the RFP. The VILLAGE reserves
the right to request additional copies of the Proposal, which shall be provided at no
cost to the VILLAGE.

4.2.2 PACKAGING

Each Proposal shall be submitted in a separate plain sealed parcel, box or other
secure packaging marked as the “Proposal”. The outside of the sealed package
must clearly indicate "REQUEST FOR QUALIFICATIONS NO. 2023-4 GENERAL
TRANSPORTATION PLANNING AND TRAFFIC ENGINEERING CONSULTANT
SERVICES ”, and shall be submitted to the Village Clerk at Village Hall, 655 96 Street,
Bal Harbour Village, Florida 33154. The outside of the sealed package must clearly
indicate the Proposer’s name, mailing address, and the name and telephone
number of the Proposer's contact person. No facsimile, electronic or e-mail
responses will be considered.

4.2.3 COSTS OF PREPARATION

The VILLAGE will not supply or sell any materials, including, but not limited to,
envelopes, labels or tape, to any Proposer in connection with the submission or
preparation of a Proposal. The VILLAGE is not liable for any costs incurred by a
Proposer in responding to this RFQ, including those for oral presentations.

4.2.4 WITHDRAWAL, RETURN, MODIFICATION AND CORRECTION

Proposals submitted to the Village Clerk shall not be returned to the Proposer for
any reason. No Proposal may be withdrawn within 90 calendar days after the
Proposal Submission Deadline. Withdrawal before the expiration of this 90-day
period, or modification or correction of a Proposal after it has been opened by the
Village Clerk shall constitute breach by the Proposer.
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4.3

4.4

4.5

4.2.5 LOBBYISTS

All lobbyists must register with the VILLAGE prior to engaging in any lobbying
related to or in connection with this RFQ. The lobbying registration requirements
of the VILLAGE are set forth in Section 2-301 of the VILLAGE Code.

PROPOSAL SUBMISSION DEADLINE

Proposals must be received by the Village Clerk by the Proposal Submission
Deadline on August 28, 2023 at 3:00 p.m., as indicated by the official clock at Village
Hall. Sealed Proposals will be opened publicly at Village Hall immediately after the
Proposal Submission Deadline. Any Proposal received after the Proposal
Submission Deadline will be returned unopened. The responsibility for submitting
Proposals before the Proposal Submission Deadline is solely that of the Proposer.
The VILLAGE will not be responsible for delays caused by mail, including U.S. Mail,
courier service, or any other occurrence.

METHOD OF AWARD
4.4.1 PROPOSAL EVALUATION AND SCORING

The Village will open all submittals received prior to the stated deadline and will
review all submittals for compliance with the requirements set forth in this RFQ.

An Evaluation Committee, which will be appointed by the Village Manager, will
review, evaluate and score each Proposal in accordance with the requirements set
forth in this RFQ. If further information is desired, Proposers may be requested to
make additional written submittals and/or oral presentations to the Evaluation
Committee. Oral presentations should include the proposer's approach to
addressing the scope of services outlined in this RFQ.

The Village Manager will consider the recommendation of the Evaluation
Committee before recommending a firm for approval by the Village Council. The
VILLAGE reserves the right to reject any and all Proposals, to waive any informality
within a Proposal, and to award this RFQ in the best interests of the VILLAGE.

PROCUREMENT SCHEDULE

The tentative schedule for this solicitation is as follows:

EVENT DATE

RFQ Issuance July 14,2023
Deadline for Questions August 21, 2023
Proposal Submission Deadline August 28, 2023
Evaluation Committee Meeting TBD

Council Recommendation TBD
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4.6

4.7

QUESTIONS AND REQUESTS FOR CLARIFICATION

The contact person for this RFQ shall be:

Mauricio Escarra, Police Captain

Bal Harbour Police Department

655 96 Street, Bal Harbour Village, FL 33154
305-866-5000

mescarra@balharbourfl.gov

Any questions or requests for clarification must be made in writing. E-mail requests
are acceptable. Please send all questions and/or requests for clarification to the
contact named above, no later than seven days prior to the Proposal Submission
Deadline noted above. Failure to submit requests in writing by the specified time
shall not be grounds for a protest. While the written requirements of this RFQ and
its amendments are binding, oral communications between Proposers and the
VILLAGE are not.

PROPOSAL FORMAT

Proposals shall be organized and tabbed in accordance with the sections and
manner specified below. Hard-copy submittals should be bound and tabbed as set
forth below and include a table of contents with page references. Electronic copies
should also be tabbed and contain a table of contents with page references.
Respondents should prepare their submittal on 8.5-inch by 11-inch paper. A
Proposal may include other materials such as covers, appendices and brochures,
but must contain the documents set forth below, each fully completed, and signed
as required, in order to be considered responsive.

4.7.1 COVER PAGE

The first page of the Proposal shall indicate that it is a Proposal submitted in
response to this RFQ, identify the Proposer and its principals, designate one contact
person for the Proposal and set forth the Proposer and contact person’s address,
telephone and facsimile numbers and e-mail address.

4.7.2 TABLE OF CONTENTS

The Proposal table of contents shall outline in sequential order the major areas of
the Proposal, including enclosures. All pages must be consecutively numbered and
correspond to the table of contents.

4.7.3 INTRODUCTION LETTER

The introduction letter shall summarize the Proposer’s qualifications and areas of
specialization, and shall demonstrate that the Proposer meets each of the
Qualitative Criteria set forth in Section 4.7.4 below.
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4.7.4 MINIMUM QUALIFICATIONS

Proposers must be able to demonstrate an exemplary record of performance the
past five years, and have sufficient financial capacity equipment, and organization
to ensure that they can satisfactorily provide the Services if awarded an Agreement
under the terms and conditions of this solicitation. The terms "equipment and
organization", as used herein shall, be construed to mean a fully equipped and well-
established company in line with the best business practices in the industry, and as
determined by the VILLAGE. Proposals will only be considered from firms which
are regularly engaged in the business of providing the Services as described in this
RFQ.

To satisfy the Minimum Qualifications requirement, the Proposal must:

1. Proposer’s Experience:
Indicate the Proposer’s years of experience in providing the Services. Proposer
must have a minimum of five years' experience providing the Services to
Municipalities. Provide a list of current municipalities for which the Proposer is
providing Traffic Engineering Consultant Services and describe those services.

2. Principal in Charge’s Experience:
Provide a comprehensive summary of the experience and qualifications of the
chief executive of the Proposer. This individual must have completed have a
minimum of five years' experience providing Traffic Engineering Consultant
Services.

3. Project Manager’s Experience:
Provide a comprehensive summary of the experience and qualifications of the
individual who will be selected to serve as the Project Manager. This individual
must have completed a minimum of five years’ experience providing Traffic
Engineering Consultant Services. This individual must be capable of speaking
and making decisions on behalf of the Proposer.

4.7.5 QUESTIONNAIRE

Proposer shall complete the Questionnaire attached as Form 1 to this RFQ and
include its responses to same with the Proposal.

4.7.6 CURRICULUM VITAE

Proposer must include in the Proposal the curriculum vitae of each of the firm's
principals and each of Proposer’'s employees, staff members, volunteers and/or
subcontractors that would assist in the provision of Services sought through this
solicitation.
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4.8

4.7.7 CLIENT REFERENCES

The Proposal shall include a list of a minimum of five client references, each which
includes the name, title, company, address, telephone and facsimile numbers and
email addresses. By submitting said references, the Proposer authorizes the
Evaluation Committee to communicate with the person or firms listed regarding the
Proposer’s experience in providing the Services.

4.7.8 CLIENT PERFORMANCE EVALUATION SURVEY

Each Proposer shall submit, from a minimum of five existing or previous clients, the
Performance Evaluation Letter and Survey attached as Form 2 to this RFQ. The
Proposer shall provide the Evaluation Letter and Survey to its clients and request
that the clients submit the completed survey to Mauricio Escarra at 655 96" Street,
Bal Harbour Village, Florida 33154, or by email at mescarra@balharbourfl.gov on
or before September 8, 2023 at 3pm. Proposers are responsible for ensuring that
the required number of clients return completed Performance Evaluation Surveys
to the VILLAGE. The VILLAGE reserves the right to verify and confirm any
information submitted as part of the Performance Evaluation Survey. Such
verification may include, but is not limited to, speaking with clients, reviewing the
relevant client documentation, site visitation, and any other method of
independently confirming the data submitted.

4.7.10 ADDITIONAL FORMS

The Proposer shall complete Forms 3 and 4 attached to this RFQ and include the
completed forms with their submittal.

The Proposer shall submit an equipment inventory that would be available for
utilization in the completion of the services detailed within the scope of services.

EVALUATION OF SUBMITTED PROPOSALS
4.8.1 EVALUATION COMMITTEE

The Evaluation Committee shall meet to evaluate each Proposal in accordance with
the Evaluation Criteria established herein. In doing so, the Evaluation Committee
may review and score all Proposals received, with or without conducting oral
presentations, or review all Proposals received and short-list one or more Proposers
to be further considered in oral presentations, using the established criteria.

4.8.2 EVALUATION CRITERIA

The Evaluation Committee shall rank the Responders according to and base its
recommendation to the Village Council on the following factors:

e Experience of the Proposer (maximum of 25 points)
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4.9

e Experience of the professionals that will be involved in the provision of Services
(maximum of 35 points)

e Availability of resources to perform the required Services (maximum of 20
points)

e Proposed approach towards the delivery of Services (maximum of 20 points)

e Recent, current, and projected workloads of the Proposer (maximum of 10
points)

e Quality of references (maximum of 15 points)

The VILLAGE may consider any evidence available regarding the financial,
technical, and other qualifications and abilities of a Proposer, including past
performance (experience), in making an award that is in the best interest of the
VILLAGE.

The VILLAGE may, during the period that the Agreement between the VILLAGE and
the successful Proposer is in force, review the successful Proposer's record of
performance to ensure that the Proposer is continuing to provide sufficient financial
support, equipment, and organization as prescribed in this solicitation. Irrespective
of the Proposer's performance on any Agreement awarded to it by the VILLAGE,
the VILLAGE may place said Agreement on probationary status and implement
termination procedures if the VILLAGE determines that the successful Proposer no
longer possesses the financial support, equipment, or organizational capacity which
would have been necessary during the Proposal evaluation period in order to
comply with the demonstration of competency required under this subsection.

PROTEST PROCEDURES
4.9.1 STANDING

Parties that are not actual Proposers, including, but not limited to, subcontractors,
material and labor suppliers, manufacturers and their representatives, shall not have
standing to protest or appeal any determination made pursuant to this section.

4.9.2 PROCEDURE

4.9.2.1Protest of Failure to Qualify. Upon notification by the VILLAGE that a
Proposer is deemed non-responsive and/or non-responsible, the Proposer
who is deemed non-responsive and/or non-responsible may file a protest
with the Village Clerk by close of business on the third Business Day after
notification (excluding the day of notification) or any right to protest is
forfeited. (Village Hall hours are as follows: Monday-Thursday from 9:00 am
to 5:00 pm and Friday from 8:00 am to 3:00 pm.)
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4.9.2.2Protest of Award of Agreement. After a Notice of Intent to Award an
Agreement is posted, any proposer who is aggrieved in connection with the
pending award of the Agreement or any element of the process leading to
the award of the Agreement may file a protest with the Village Clerk by close
of business on the third Business Day after posting (excluding the day of
posting) or any right to protest is forfeited.

4.9.2.3Content and filing. The protest shall be in writing, shall identify the
name and address of the protester, and shall include a factual summary of,
and the basis for, the protest. Filing shall be considered complete when the
protest and the Protest Bond are received by the Village Clerk, as indicated
by the official clock at the Village Hall reception desk.

4.9.2.4Protest Bond. Any Proposer filing a protest shall simultaneously
provide a Protest Bond to the VILLAGE in the amount of ten thousand dollars
($10,000). If the protest is decided in the protester's favor, the entire Protest
Bond shall be returned to the protester. If the protest is not decided in the
protester's favor, the Protest Bond shall be forfeited to the VILLAGE. The
Protest Bond shall be in the form of a cashier's check.

4.9.2.5Protest Committee. The Protest Committee shall review all
protests. The Village Manager shall appoint the members of the Protest
Committee. No member of the Village Council shall serve on the Protest
Committee. The Village Attorney or designee shall serve as counsel to the
Committee. The meeting of the Protest Committee shall be open to the
public and all of the actual proposers shall be notified of the date, time and
place of the meeting. If the Protest Committee determines that the protest
has merit, the Village Manager shall direct that all appropriate steps be
taken. If the Protest Committee denies the protest, the protester may appeal
to the Village Council. All of the actual proposers shall be notified of the
determination by the Protest Committee. The Protest Committee shall
terminate upon the award of the Agreement, or such other time as
determined by the Village Council.

4.9.2.6Stay of award of Agreement or RFQ Process. In the event of a timely
protest, the Village Manager shall stay the award of the Agreement or the
RFQ process unless the Village Manager determines that the award of the
Agreement without delay or the continuation of the RFQ process is necessary
to protect any substantial interest of the VILLAGE. The continuation of the
RFQ process or award under these circumstances shall not preempt or
otherwise affect the protest.

4.9.2.7 Appeals to Village Council. Any actual proposer who is aggrieved by
a determination of the Protest Committee may appeal the determination to
the Village Council by filing an appeal with the Village Clerk by close of
business on the third Business Day after the protester has been notified
(excluding the day of notification) of the determination by the Protest
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Committee. The appeal shall be in writing and shall include a factual
summary of, and the basis for, the appeal. Filing of an appeal shall be
considered complete when the appeal is received by the Village Clerk.

4.9.2.8Failure to file protest. Any actual Proposer that does not formally
protest or appeal in accordance with this Section shall not have standing to
protest or challenge an award of an Agreement by the Village Council.
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FORM 1

QUESTIONNAIRE

Firm Name:

Firm Address:

Firm Contact Information:

Firm Representative (name and title):

Representative Contact Information:

Firm Type (circle one): Individual Partnership

If Corporation:

Date and Place of Incorporation:

Corporation

If Foreign Corporation:

Date of Registration with Florida Secretary of State:

Name of Resident Agent:

Address of Resident Agent:

President:

Vice President:

Treasurer:

Board of Directors:

If Partnership:

Date and Place of Organization

Partners:

210
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On a separate sheet of paper, please provide answers to the following questions:

_

Number of years of relevant experience.

2. Please list the names, titles, responsibilities, qualifications and certifications for all
staff members, employees, volunteers and/or subcontractors of Proposer that
would be involved in the provision of Services.

3. Provide an organizational chart for the Proposer firm.

4. Describe Proposer’s qualifications and experience in the provision of street
sweeper services.

5. Have any agreements held by Proposer for a project ever been canceled or
terminated?

6. Has Proposer or any of its principals failed to qualify as a responsible bidder,
refused to enter into a contract after an award has been made, failed to complete a
contract or declared to be in default in any contract in the last five years?

7. Has Proposer or any of its principals ever been declared bankrupt or reorganized
under Chapter 11 or put into receivership?

8. Has Proposer or any of its principals or employees been convicted in federal, state,
county or municipal court for a violation of law other than a traffic violation?

9. Is the Proposer a party to any pending litigation?

10.  Hasthe Proposer been a party to any lawsuit filed within the last 10 years?

11.  Please list any person involved in this Proposal that is not listed above.

12.  Please list potential, actual or perceived conflicts of interest in connection with this
solicitation.

13.  Has Proposer been involved in any discussions regarding a merger or acquisition
of its firm, partnership with another firm or a transfer or assignment of its contracts,
assets and/or liabilities?

Proposer hereby acknowledges that the information contained in this Questionnaire will
be relied upon by the VILLAGE in awarding this solicitation, and such information is
warranted by Proposer to be true. The undersigned Proposer agrees to furnish such
additional information, prior to acceptance of any Proposal relating to the qualifications of
Proposer, as may be required by the VILLAGE. Proposer further understands that the
information contained in this Questionnaire may be confirmed through background
investigation conducted by the VILLAGE. By submitting this Questionnaire, Proposer
agrees to cooperate with said investigation, including but not limited to fingerprinting and
providing information for a credit check.

WITNESS: IF INDIVIDUAL
Signature Signature

Print Name Print Name
WITNESS: IF PARTNERSHIP:
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Signature

Print Name

WITNESS:

Signature

Print Name

(CORPORATE SEAL)
Attest:

212

Print Name of Firm

Address

By:

General Partner

Print Name

IF CORPORATION:

Print Name of Firm

Address

By:

President

Print Name
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FORM 2

PERFORMANCE EVALUATION COVER LETTER AND SURVEY
Number of pages including this cover: 2

RFQ 2023-04 General Transportation Planning and
Traffic Engineering Consultant Services

August 28, 2023

To:

Phone:
Fax:
E-mail:

Re: Performance Evaluation of

To Whom It May Concern:

The Village of Bal Harbour, Florida (the “Village”) has issued Request for Qualifications No.
2023-04, requesting proposals from qualified and experienced traffic engineers to
conduct General Transportation Planning and Traffic Engineering Consultant Services.
The above-referenced company has chosen to participate in this solicitation process and
has listed you as a past or current client for whom they have done work.

In connection with its solicitation, the Village collects past performance information on
firms and contractors that provide professional services and compete for Village contracts.
The information you provide will be used to assist the Village in the selection of a firm to
provide traffic engineering consultant services to the Village by a licensed contractor.
Both the company and the Village would greatly appreciate you taking a few minutes out
of your busy day to complete the accompanying questionnaire.

Please review all items in the following attachment and answer the questions to the best of
your knowledge. If you cannot answer a particular question, please leave it blank. Please
return this questionnaire to survey to Mauricio Escarra at 655 96t Street, Bal Harbour
Village, Florida 33154, or by email at mescarra@balharbourfl.gov.

Thank you for your time and effort in this matter.

Name, Title
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PERFORMANCE EVALUATION SURVEY
VILLAGE OF BAL HARBOUR RFQ NO. 2023-04

Company Name:

Point of Contact:

Phone and email:

Nature of services provided:

Please evaluate the performance of the Contractor Firm and/or Project manager. A score
of 10 means you are very satisfied and have no questions about hiring them again, and a
score of one is if you would never hire them again because of very poor performance.
Please indicate by "N/A" if there is a criteria that does not apply.

NO. CRITERIA SCORE
(1to 10)

1 Ability to perform the requested services

2 Accessibility of firm's staff and principals

3 Ability to ensure the project is completed on-time and within
budget

4 Responsiveness

5 Quality of services provided

6 Quiality and accuracy of on-site inspection

7 Ability to respond to feedback

8 Professionalism

9 Overall customer satisfaction

Overall Comments:

Company providing Referral:

Contact Name:

Contact Phone and e-mail:

Date of Services:

Dollar Amount for Services:

Thank you for your time and effort. Please return this form to Mauricio Escarra at 655 96
Street, Bal Harbour Village, Florida 33154, or by email at mescarra@balharbourfl.gov.
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FORM 3
DRUG-FREE WORKPLACE PROGRAM CERTIFICATION

Pursuant to Florida Statutes Section 287.087 (“Preference to Businesses with Drug-Free
Workplace Programs”), whenever two or more bids, proposals, or replies that are equal
with respect to price, quality, and service are received by the state or by any political
subdivision for the procurement of commodities or contractual services, a bid, proposal,
or reply received from a business that certifies that it has implemented a drug-free
workplace program shall be given preference in the award process. In order to have a
drug-free workplace program, a business shall:

(1) Publish a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is prohibited in the
workplace and specifying the actions that will be taken against employees for violations of
such prohibition.

(2) Inform employees about the dangers of drug abuse in the workplace, the
business's policy of maintaining a drug-free workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be imposed
upon employees for drug abuse violations.

(3) Give each employee engaged in providing the commodities or contractual
services that are under bid a copy of the statement specified in subsection (1).

(4) In the statement specified in subsection (1), notify the employees that, as a
condition of working on the commodities or contractual services that are under bid, the
employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of
any controlled substance law of the United States or any state, for a violation occurring in
the workplace no later than 5 days after such conviction.

(5) Impose a sanction on, or require the satisfactory participation in a drug
abuse assistance or rehabilitation program if such is available in the employee's
community by, any employee who is so convicted.

(6) Make a good faith effort to continue to maintain a drug-free workplace
through implementation of this section.

Does the individual responding to this solicitation certify that their firm has implemented a
drug-free workplace program in accordance with the provision of Section 287.087, Florida
Statues, as stated above?

YES , NO

NAME OF BUSINESS:

SIGNATURE:

32
215



FORM 4
SWORN STATEMENT PURSUANT TO
FLORIDA STATUTE SECTION 287.133(3)(a) ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1.

This sworn statement is submitted to Bal Harbour Village, Florida.
by:

(print individual’s name and title)
for:

(print name of entity submitting sworn statement)
whose business address is:
and (if applicable) its Federal Employer Identification Number (FEIN) is:

(If the entity has no FEIN, include the Social Security Number of the individual signing
this sworn statement: - - J)

| understand that a “public entity crime” as defined in Paragraph 287.133(1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an agency
or political subdivision of any other state or of the United States, including but not
limited to, any bid or contract for goods or services to be provided to any public entity
or an agency or political subdivision of any other state or of the United States and
involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentations.

| understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b),
Florida Statutes, means a finding of guilt or a conviction of a public entity crime, with or
without an adjudication of guilt, in any federal or state trial court of record relating to
charges brought by indictment or information after July 1, 1989, as a result of a jury
verdict, non-jury trial, or entry of a plea of guilty or nolo contendere.

| understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes,
means:

a. A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control of any natural person who is active in the management
of the entity and who has been convicted of a public entity crime. The term “affiliate”
includes those officers, directors, executives, partners, shareholders, employees,
members, and agents who are active in the management of an affiliate. The
ownership by one person of shares constituting a controlling interest in another
person, or a pooling of equipment or income among persons when not for fair
market value under an arm'’s length agreement, shall be a prima facie case that one
person controls another person. A person who knowingly enters into a joint venture
with a person who has been convicted of a public entity crime in Florida during the
preceding 36 months shall be considered an affiliate.
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5.

| understand that a “person” as defined in Paragraph 287.133(1)(e), Florida Statutes,
means any natural person or entity organized under the laws of any state or of the
United States with the legal power to enter into a binding contract and which bids or
applies to bid on contracts for the provision of goods or services let by a public entity,
or which otherwise transacts or applies to transact business with a public entity. The
term “person” includes those officers, directors, executives, partners. Shareholders,
employees, members, and agents who are active in management of an entity.

Based on information and belief, the statement, which | have marked below, is true in
relations to the entity submitting this sworn statement. (Indicate which statement

applies).

"I Neither the entity submitting this sworn statement, nor any of its officers, directors,

executives, partners, shareholders, employees, members, or agents who are active
in the management of the entity, nor any affiliate of the entity has been charged with
ad convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active
in the management of the entity, or an affiliate of the entity has been charged with
and convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active
in the management of the entity, or an affiliate of the entity has been charged with
and convicted of a public entity crime subsequent to July 1, 1989. However, there
has been a subsequent proceeding before a Hearing Officer of the State of Florida,
Division of Administrative Hearings and the final Order entered by the Hearing
Officer determined that it was notin the publicinterest to place the entity submitting
this sworn statement on the convicted vendor list (attach a copy of the final order).

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING
OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 ABOVE IS FOR THAT
PUBLIC ENTITY ONLY AND THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE
CALENDAR YEAR INWHICH IT IS FILED.  ALSO UNDERSTAND THAT | AM REQUIRED TO
INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF
THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, ELORIDA STATUTES FOR
CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

Signature

Sworn to and subscribed before me this day of , 20

Personally known

OR

34

217



Produced identification Notary Public, State of

My commission expires:

Type of identification

Printed, typed or stamped commissioned name of notary public
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SECTION 4.7.1 COVER PAGE

RFQ NO. 2023-04
GENERAL TRANSPORTATION PLANNING AND TRAFFIC ENGINEERING CONSULTANT SERVICES

Proposal Submitted by

in response to

RFQ NO. 2023-04
GENERAL TRANSPORTATION PLANNING AND
TRAFFIC ENGINEERING CONSULTANT SERVICES

OFFICERS
Joseph C. Corradino, PE- Chief Execurive Officer; Joseph M. Corradino, AICP - President;
Frederick C. P'Pool - Chief Operating Officer

CONTACT PERSON
Eric Czerniejewski, PE, ENV SP
4055 NW 97th Avenue, Suite 200, Miami, FL 33178
P:305.594.0735 « C: 954.605.7373 « F: 305.594.0755 ¢ E: eczerniejewski@corradino.com
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ENGINEERS ¢ PLANNERS ¢ PROGRAM MANAGERS ¢ ENVIRONMENTAL SCIENTISTS

August 28, 2023

Village of Bal Harbour

Village Hall

655 96th Street

Bal Harbour Village, Florida 33154

Attn: Mauricio Escarra, Police Captain

RE: RFQ #2023-04 — General Transportation Planning and Traffic Engineering Consultant Services

Selection Committee Members:

The Corradino Group, Inc. (Corradino) is pleased to present this Statement of Qualifications in response to the notice
released by the Village of Bal Harbour (Village) for General Transportation Planning and Traffic Engineering Consultant
Services. Corradino will be joined by National Data and Surveying, Inc. (NDS) who will handle the traffic data collection
services for this project. This includes the aerial drone images and videos of the corridor that we have collected for
this technical statement of qualifications. We are confident that we meet all the minimum requirements and special
conditions of this request for qualifications.

Corradino has carefully reviewed the scope of services and fully understands the effort required to provide the Village with
General Transportation Planning and Traffic Engineering Consultant Services for the traffic analysis of State Road A1A/
Collins Avenue between 96th Street to the South and Haulover Inlet to the North. In addition, there will be traffic analysis
for State Road 922/96th Street between State Road A1A/Collins Avenue and 500 Block/Bal Harbour Shops Entrance/Exit.

Corradino is familiar with the traffic circulation and transportation infrastructure in this coastal portion of Miami-Dade
County. Corradino assisted the Village with the traffic impact study for the Bal Harbour Shops expansion in 2015.
Corradino has also worked with neighboring Town of Surfside on the update to the Townwide Traffic Study and other
related traffic analysis. This included traffic analysis of the State Road 922/96th Street corridor between State Road
A1A/Collins Avenue and Bay Drive. Corradino has the expertise to provide these services seamlessly from the initial
traffic study methodology meeting to the final traffic study deliverable ensuring that the key grant requirements and
traffic study elements from all the key agency stakeholders are addressed.

Corradino is the consultant of choice that understands how municipalities work. Corradino is this consultant and
has tailored its municipal services department for these types of contracts. Corradino works with countless coastal
communities who have similar transportation infrastructure challenges. Our experience and technical expertise working
with the Town of Surfside, City of Miami Beach, City of Sunny Isles Beach, City of Aventura, City of Miami, Town of Cutler
Bay, Village of Palmetto Bay, City of Fort Lauderdale, City of Hollywood, City of Hallandale Beach, City of Dania Beach,
City of Pompano Beach, City of Boca Raton, City of West Palm Beach and Town of Palm Beach allows us to continue to
provide our Transportation Planning and Traffic Engineering through a lens of Resilience.

Joseph M. Corradino, AICP, President of Corradino, will be the Principal-in-Charge for this contract and can be contacted
at 305.606.2364 with an office address of 4055 NW 97th Avenue, Suite 200, Miami, FL 33178. Mike Ciscar, the Vice
President of Engineering and Planning will be the QA/QC Officer on this contract. They will both be authorized to
make representations for the Corradino Team. The Project Manager and Lead Traffic/Transportation Engineer will be
Eric Czerniejewski, PE, ENV SP, a Florida registered professional engineer since 2001 and the Florida Director of Traffic
Engineering. As Project Manager, Eric will ensure that resources are used in the most effective and efficient manner and
will be the primary liaison with the Village throughout this entire contract. Eric will utilize his background as a licensed
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ENGINEERS ¢ PLANNERS ¢ PROGRAM MANAGERS ¢ ENVIRONMENTAL SCIENTISTS

professional engineer and his extensive experience in traffic engineering and transportation planning for municipal
projects to ensure this contract is successful. Eric supported the Village on the recent Miami-Dade TPO Transportation
Alternatives Grant Application for the Collins Avenue Corridor Infrastructure Project Phase | and the FDOT CIGP grant
application for the Collins Avenue Corridor Traffic Study. As you will see within our detailed Statement of Qualifications,
Corradino meets the minimum qualifications for this contract as a firm specializing in Transportation Planning and Traffic
Engineering and with our experienced Principal-in-Charge and Project Manager. Our approach is to listen, understand
what our clients want, then provide options to achieve goals efficiently and effectively.

The Corradino Team led the Miami-Dade TPO SMART Plan North Corridor project for the Miami-Dade TPO. The Miami-
Dade SMART Plan was a national example for the integration of transportation and land-use. In addition to the North
Corridor, Corradino’s Project Manager for this contract was also the Project Manager for the Miami-Dade SMART Plan
South Dade Transitway Corridor project. This extensive expertise in these two corridors will be an asset to the Village of
Bal Harbour when advancing the Complete Streets Multimodal vision for the State Road A1A/Collins Avenue corridor.

We appreciate the opportunity to respond to this request and know that given the opportunity, the Village will
benefit from our extensive experience in the industry. You will find through the due diligence process of Corradino’s
provided references that Corradino’s past performance as it specifically relates to working on Municipal Transportation
Planning and Traffic Engineering Task Work Orders brings significant depth of technical expertise and knowledge. Client
satisfaction remains our underlying theme and is the most important part of any statement on past performance. We
are committed to meeting the Time and Budget requirements for this contract and are ready to continue our traffic
engineering services on this important corridor for the Village of Bal Harbour.

Sincerely,

Joseph M. Corradino, AICP — President
The Corradino Group, Inc.
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SECTION 4.7.4 MINIMUM QUALIFICATIONS

RFQ NO. 2023-04

GENERAL TRANSPORTATION PLANNING AND TRAFFIC ENGINEERING CONSULTANT SERVICES

Corradino has provided engineering design, planning,
traffic engineering and construction management
services to government and the private sector for over
50 years. Corradino maintains a staff of 200+ employees
with extensive experience in successfully completing
both small- and large-scale projects, many of which are
complex.

Our staff has accreditations such as: PE, AICP, AICP CTP,
CIP, PTOE, ENV SP, RA, NCARB, and LEED AP-O&M. Our
project experience has encompassed a wide range of
services, such as:

Civil Engineering;

Transportation Planning;

Travel Demand Modeling;

Urban Planning and Community Development;
Transit Planning and Engineering;

Traffic Engineering;

Bicycle and Pedestrian Planning;
Design/Build Services;

Construction Engineering and Inspection;
Rail and Freight Planning;

Public Involvement/Community Outreach;
Environmental Assessment and Mitigation;
Highway and Bridge Design;

Project Fee Analysis;

Aviation Planning and Engineering; and
Property Acquisition and Relocation.

The essence of our message is: We have worked for over
five decades on project after project, for repeat clients.
Our success is built on delivering a quality product
developed through an inclusive planning process and
effective communications.
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COMPANY INFORMATION

NAME OF BUSINESS
The Corradino Group, Inc.

ADDRESS/PHONE/FAX/WEB
4055 NW 97th Avenue, Suite 200
Miami, FL 33178
P:305.594.0735 ¢ F: 305.594.0755
www.corradino.com

CONTACT PERSON
Eric Czerniejewski, PE, ENV SP
P: 305.594.0735 e C: 954-605-7373
E: eczerniejewski@corradino.com

BUSINESS HOURS
M-F, 8AM - 5PM

LEGAL STATUS
Corradino is a C Corporation

DATE/LOCATION INCORPORATED
1970/Louisville, Kentucky

PARENT OR SUBSIDIARY BUSINESS
Parent

Corradino is headquartered in Doral
and licensed to do business in the
State of Florida.



SECTION 4.7.4 MINIMUM QUALIFICATIONS

RFQ NO. 2023-04

BAL HARBOUR

- VILLAGE -

GENERAL TRANSPORTATION PLANNING AND TRAFFIC ENGINEERING CONSULTANT SERVICES

As the Village of Bal Harbour (Village) prepares to select
a Consultant Team to provide General Transportation
Planning and Traffic Engineering consultant services, it is
imperative for the Village’s selected consultant to be readily
available to take on the traffic engineering analysis and
transportation planning efforts along the State Road A1A/
Collins Avenue corridor; to maintain the project budget;
and to have the qualified staff to complete this project
on schedule. It is also key to have staff that is intimately
knowledgeable of the Village’s traffic and transportation
infrastructure, has a thorough understanding of the current
traffic circulation throughout the Village of Bal Harbour and
surrounding communities such as the Town of Surfside and
has a firm grasp of the goals and objectives for the future
of traffic and transportation for the Village.

Work for this contract and task work order project will be
performed primarily from our corporate Headquarters
in Miami, Florida with support from our other office
locations. The Principal-in-Charge of this effort will be
Joseph M. Corradino, President (Miami Office). Mike
Ciscar, the Vice President of Engineering and Planning
(Miami office) will be the QA/QC Officer on this contract.
The Project Manager and Lead Traffic/Transportation
Engineer will be Eric Czerniejewski, PE, ENV SP a Florida
registered professional engineer since 2001 and the Florida
Director of Traffic Engineering. As Project Manager, Eric
will ensure that resources are used in the most effective
and efficient manner and will be the primary liaison
with the Village throughout this entire contract. Eric will
utilize his background as a licensed professional engineer
and his extensive experience in traffic engineering and
transportation planning for municipal projects to ensure
this contract is successful.

Corradino has been providing traffic engineering and
transportation planning services for over 50 years to
government agency clients including numerous Florida
municipalities. Corradino is currently providing traffic
engineering and transportation planning services to the
following South Florida municipal clients including several
coastal communities like the Village:

Miami-Dade County

City of Aventura
Town of Cutler Bay
City of Doral
Village of El Portal
City of Hialeah
City of Homestead

Village of Key Biscayne
Town of Medley

City of Miami

City of Miami Beach

City of North Miami Beach
Village of Palmetto Bay
City of Sunny Isles Beach
Town of Surfside

Broward County

City of Coconut Creek
City of Cooper City
City of Dania Beach
Town of Davie

City of Fort Lauderdale
City of Hallandale Beach
City of Hollywood

City of Miramar

City of Oakland Park
City of Pembroke Pines
City of Plantation

Palm Beach County

Town of Palm Beach
City of West Palm Beach
City of Greenacres
Village of Palm Springs

Project experience is provided as part of the project sheets
included within this statement of qualifications.

Joseph, M. Corradino, AICP is the firm’s
President will be Principal-in-Charge
and Lead Transportation Planner on
this contract. Mr. Corradino has over
two decades of municipal experience in
performing transportation master plans,
traffic calming, transit analysis, bicycle and pedestrian
studies, complete streets, land use, zoning and high-level
staff support. Joe Corradino knows well what it takes to
be successful in project development, because he is a
professional consultant serving as a high-level municipal
government staff member and as an elected official,
most currently as Mayor of Pinecrest, FL. Mr. Corradino
is expert at working with the public, business community
and appointed and elected bodies, in explaining the
results of such analysis. This skill is critical in the credibility
and acceptance of transportation planning and traffic
engineering analysis. As a consultant he has intimate

229



SECTION 4.7.4 MINIMUM QUALIFICATIONS

RFQ NO. 2023-04

GENERAL TRANSPORTATION PLANNING AND TRAFFIC ENGINEERING CONSULTANT SERVICES

experience with local government, having served as high
level department head staff in several cities. For example,
he has been the Development Services Director for the
City of Homestead one of the largest, fastest growing
cities in our county, since 2011. Few consultants have
this background. Mr. Corradino has won awards for his
work from the American Planning Association, the Florida
Redevelopment Association, and others. He currently
serves as a board member of the South Florida Regional
Planning Council, a board member of the Florida League of
Cities, and a member of the Miami-Dade County Board of
Rules and Appeals.

Eric Czerniejewski, PE, ENV SP is the
Florida Director of Traffic Engineering for
Corradino. Eric will serve as Corradino’s
Project Manager and Traffic Engineering
lead for this contract. Eric has over 26 years
of experience associated with a wide range
of traffic engineering, transportation planning, roadway;,

transit and multimodal projects, and will lead a group of
professionals who have extensive municipal experience in
similar task work order contracts. Eric is the right Project
Manager and Transportation lead for this Contract and has
recent relevant Project Management experience including
serving as Project Manager on the current Traffic Engineering
and Transportation Planning on call contracts with nearby
Town of Surfside and City of Miami Beach. Eric is also serving
on similar on-call Traffic Engineering and Transportation
Planning contracts for South Florida municipal coastal
communities such as the Town of Palm Beach, City of Fort
Lauderdale, City of Hollywood, City of Pompano Beach, City
of Sunny Isles Beach, Town of Surfside, City of Miami, Village
of Palmetto Bay and the Town of Cutler Bay. Eric was also
the Project Manager for the Miami Dade TPO SMART Plan
GEC working on the South Dade Transitway project. The
South Dade Corridor includes a Bus Rapid Transit (BRT) line
running 20 miles from the Dadeland South Metrorail Station
along the existing South Dade Transitway to the Southwest
344th Street Park & Ride. The BRT system will provide rail-
like travel time, iconic stations, near-level boarding through
all doors and prepaid fares for speedy access.
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» Town of Surfside

Project Description: Consultant on the Continuing Services Contract serving as Engineer of Record for traffic and
transportation engineering task work orders. Provided a variety of traffic and transportation engineering services including
DRC traffic engineering review, intersection analysis, signalization analysis and design, roundabout analysis and design,
roadway level of service analysis, school traffic operational analysis, city-wide traffic modeling, city-wide traffic count
database maintenance, corridor signal timing progression analysis, traffic calming and neighborhood traffic mitigation,
responded to citizen inquiries and coordinated the interests of the Town with the Miami Dade County Department of
Transportation and Public Works, FDOT District VI and other key stakeholder government agencies. The Consultant
completed a variety of traffic and transportation engineering and transportation planning services including the following
task work order assignments:

Townwide Traffic Study

SR A1A Collins Avenue Traffic Signal Warrant Analysis
One-Way Pilot Program

Speed/Volume Traffic Study

88th Street Corridor Study

Surfside Tennis Center Improvements

Project Client: Town of Surfside
9293 Harding Avenue, Surfside, FL 33154

Client Contact: Hector Gomez, Town Manager
305.861.4863
hgomez@townofsurfsidefl.gov

MARCH 2022

Project Cost: Various per Task Work Order

Project Date: 05/15-Present

» Town of Palm Beach

Project Description: The Consultant provided traffic engineering review services
related to areview of the trafficimpact of the existing restaurants in the commercial
areas, evaluation of the existing parking supply in the commercial areas and a
review of the origin and destination of the traffic traveling into the commercial
area daily. The Consultant collected morning and afternoon peak hour turning
movement counts on a typical weekday (during school) at 23 intersections within
the project radius of influence. The Consultant utilized Big Data via Streetlight
InSight platform to measure multimodal vehicle travel movements and patterns
between traffic analysis zones.

The Consultant performed an Intersection capacity analysis for the subject
intersections using software based on the Highway Capacity Manual (HCM)
methodology. The analysis was performed for morning and afternoon peak hour
conditions using Synchro 11 software. The analysis scenarios included the existing
year (2022) and the future year (2027) with alternative commercial uses. The
Consultant evaluated the travel time and delay of the intersection network using
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Synchro 11 software. The Intersection capacity analysis included a queueing evaluation of the bridge openings over the
Lake Worth Lagoon at the Southern Blvd Bridge, Royal Palm Way Bridge and Royal Poinciana Way Bridge. The queueing
evaluation determined if there is an impact to the nearest signalized intersection to the east of each bridge crossing in
the Town of Palm Beach. Coordination with Palm Beach County and the Florida Department of Transportation occurred
regarding signal timing, coordination at the Royal Palm Way Bridge and adjacent traffic signals both in the Town of Palm
Beach and the City of West Palm Beach.

Project Client: Town of Palm Beach
360 S. County Road, Palm Beach, FL 33480

Client Contact: Wayne Bergman, MCP, LEED AP, Director of Planning, Zoning and Building
561.227.6426
wbergman@townofpalmbeach.com

Project Cost: $450,000
Project Date:11/22-08/23

» US-1/SR-5/Federal Highway at SW Palm City Road Multimodal Intersection Improvement
Feasibility Study

The intersection of US 1/SR 5/Federal Highway and SW Palm City Road
in Stuart, FL facilitates high speed right turns from southbound US 1
onto southbound SW Palm City Road. SW Palm City Road is an attractive
alternative parallel route to SR 76/Kanner Highway; however, because of its
primarily residential land use, lower traffic speeds are appropriate. To help
manage speeds along SW Palm City Road and improve safety and mobility
for all modes at the subject intersection, the Martin MPO issued this task
work order to evaluate conceptual design alternatives and gather input from
the public and relevant stakeholders to select a recommended alternative
to eliminate the free flow right and replace it with a hard right turn lane at
the signalized intersection. The scope of work included traffic data collection
(intersection manual turning movement counts, speed volume tube counts),
field review, multimodal evaluation, traffic operational analysis, alternatives
evaluation and concept development. The following are the key project
phases.

1. Existing Conditions Evaluation

2. Alternative Development and Evaluation
3. Conceptual Layout and Cost Estimating
4. Final Report

Project Client: Martin MPO
3481 SE Willoughby Boulevard, Suite 101, Stuart, FL 34994

Client Contact: Joy Tracy Puerta, Planner
772.320.3015
jpuerta@martin.fl.us

Project Cost: $63,000.00
Project Date: 10/22-08/23
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» Town of Cutler Bay Traffic Engineering Services

Traffic Consultant on the Continuing Services Contract serving as Engineer of
Record for traffic engineering task work orders. Provided a variety of traffic
and transportation engineering services including in house support, DRC
traffic engineering review, intersection analysis, signalization analysis and
design, roundabout analysis and design, roadway level of service analysis,
public school traffic operational analysis, city-wide traffic modeling, city-
wide traffic count database maintenance, corridor signal timing progression
analysis, traffic calming and neighborhood traffic mitigation, responded to
citizen inquiries and coordinated the interests of the City with the Miami
Dade County Department of Transportation and Public Works, FDOT
District VI and other key stakeholder government agencies. The Corradino
Group also completed the updates to the Transportation Element of the
Growth Management Plan, the Transportation Master Plan Update and
the Complete Streets Corridor Analysis. The Corradino Group assisted the
Town in modifying their Land Development Code to create new criteria
for the completion of Development Traffic Studies by the Town’s General
Engineering Consultants. The Corradino has completed traffic impact
studies for the Town for the following development projects:

Cutler Gate

Century at Cutler Bay

ARQ 211

Saga Bay

Cutler Bay Emergency Room
Caribbean Breeze

Raising Canes

The Contemporary at Cutler Bay
Alorica Mixed Use

Southland Mall Redevelopment

Project Client: Town of Cutler Bay
10720 Caribbean Boulevard, Suite 105, Cutler Bay, Florida 33189

Client Contact: Rafael Casals, CFM, ICMA-CM, Town Manager
305.234.4262
rcasals@cutlerbay-fl.gov

Project Cost: Work Order Based
Project Date: 03/15- Present
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» The City of Doral Transportation, Planning and General Engineering Services

Transportation Master Plan f

As the transportation, planning and general engineering consultant, Corradino developed
the City's first transportation master plan, reviewed developments, traffic impact analysis,
developed one of the most successful municipal circulator systems, and provides in house staff
to assist in day to day planning and engineering functions including General traffic engineering
services to include, but not limited to, traffic counts, field observations, roadway capacity/level-
of-service (LOS) analyses, traffic surveys, road safety analyses, parking and site plan studies/
reviews, review of traffic impact analyses of proposed land developments, etc. Corradino also
provided in house support especially during the implementation of the trolley circulator.

Transit Mobility Plan

As a newly incorporated municipality, Doral wanted to create a multimodal transportation infrastructure to enhance its
existing network of roadways, involving pedestrian, bicycling, vehicular, freight, and mass transit elements. Through
the development and adoption of a Transportation Master Plan, Doral was able to attain funding from the People’s
Transportation Plan, which has been instrumental in the implementation of its Trolley Circulator system, a project which
Corradino also assisted the City in developing. This Master Plan focused on an intensive public involvement process would
build consensus on projects developed in the areas of roadway capacity, alternative modes, and transportation demand
management. A set of 27 projects was developed in these areas and implemented in a 5-year Capital Improvements Plan.

Section Eight Traffic Calming Study

Corradino provided traffic calming features for the Section Eight neighborhood in Doral, Florida.
The objective of this study was to determine if improvements are necessary to maintain the
quality of life for the residents by managing traffic concerns in an appropriate fashion to
minimize through-traffic intrusion into the residential neighborhood and to maintain vehicle
speeds at suitable levels. Two public involvement meetings were held to engage residents
in the local area. Following traffic count and speed measurements, traffic calming measures
were recommended.

Project Client: City of Doral
8401 NW 53rd Terrace, Doral, Florida, 33166

Client Contact- Rita Carbonell, Assistant Public Works Director
305.593.6740
rita.carbonell@cityofdoral.com

Project Cost: Work Order Based
Project Date: 12/15 — Present

11
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» Las Olas Boulevard Streetscape Corridor Analysis

Project Description: The City of Fort Lauderdale commissioned this
Streetscape Corridor Analysis along Las Olas Boulevard to further identify
opportunities and challenges to provide key components of a vision that
will help determine the future development of the area. The City of Fort
Lauderdale is committed to promoting safe, accessible, multi-modal
travel evidenced by its implementation of Complete Streets and Vision
Zero policies. As the major thoroughfare connecting Downtown Fort
Lauderdale and Central Beach, Las Olas Boulevard must balance moving
people efficiently through a balance of transportation needs, inclusive of
pedestrian, bicycling, vehicular, and transit modes, with space programmed
to safely accommodate other micromobility such as scooters.

The successful conceptual design was achieved through the scope of
services which met the following broad goals:

Ensured a consensus vision that enhances the branding for the Boulevard
and the City’s branding as both an international destination
and the place for live, work, and play in South Florida. Created a
coordinated, iconic, context-sensitive design for the five distinct
character areas. The Las Olas Corridor Vision strikes a balance
between the needs of drivers from the beach and the residential
areas to the east, and the needs of retail, office, and public
space and event uses along Las Olas Boulevard. Developed
a safe, comfortable network for pedestrians and bicyclists
through the entire 2.4-mile segment that connects with other
existing and planned pedestrian and bicyclist networks, as well
as provided for first and last mile connections to both land and
water transit services. Coordinated a conceptual design with
other planning initiatives that strive to address climate change.

A balance was struck between the unique needs of people

driving, people walking, people biking, and of special events

while elevating the safety for all modes. This balance preserved the character of adjacent neighborhoods while also
defining the future of this iconic boulevard. The conceptual design determined at the conclusion of this visioning process
identified the elements needed for the complete reconstruction of the Boulevard.

The traffic analysis included a review of the existing and future 2040 conditions. The evaluation included intersection
capacity analysis at all the key signalized intersections, road segment link analysis to determine use of right-of-way
width for all modes of transportation, speed study to determine the corridor target speed for each character area and a
safety review to determine high crash locations including bicycle and pedestrian crashes. The traffic study contemplated
neighborhood intrusion and if certain vehicle movements should be restricted.

Project Client: City of Fort Lauderdale Transportation and Mobility Department
290 NE 3rd Avenue, Fort Lauderdale, FL 33301

Client Contact: Ben Rogers, Director of Transportation and Mobility
954.828.3781
Brogers@fortlauderdale.gov

Project Cost: $765,000
Project Date: 08/19- 06/21
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» FDOT Dé Districtwide Traffic Operations/Safety Studies

Project Description: Subconsultant to Choice Engineering, Inc. providing traffic
engineering services to produce the following to support the Hazard Reduction Program,
the Safe Routes to School Program, and further the Strategic Highway Safety Plan.

Safety Studies

ped/bike studies

office based fatal crash review

field based fatal crash reviews

RRR safety reviews

Road Safety Audits

Signal Warrant Analysis

Qualitative Analysis reports

Technical Memorandums

overall traffic engineering studies (including traffic data collection)

Pedestrian studies have included SR 9/NW 27 Avenue (87240000) at NW 7 Street (MP 2.722). These studies included 3-day,
12-hour pedestrian crossing data, pedestrian gap and vehicle speed data, assessment of pedestrian operation and safety
conditions, establishing the need and selecting the appropriate pedestrian crossing treatment, conceptual design, and
potential safety benefits.

In addition, intersection safety and operational studies included SR 969/NW 72 Avenue (87027000) at SR 948/NW 36
Street (MP 3.259). These intersection studies included turning movement counts, vehicle hose counts, crash analysis
and collision diagram developments, assessment of operation and safety conditions, conceptual design, and potential
safety benefits.

Project Client: Choice Engineering Consultants, Inc.
12855 SW 132nd Street, Suite #200, Miami, FL 33186

Client Contact: Carlos Francis, PE, PTOE, RSP1, President
786.250.5526

Project Cost: $100,000
Project Date: 09/19-08/21

» Broward Commuter Rail South PD&E Traffic Analysis

Project Description: The Florida Department of Transportation (FDOT) District Four and
Broward County have entered a Memorandum of Understanding to continue efforts
to improve mobility in the southeast Florida region. The objective of the Broward
Commuter Rail (BCR) PD&E Study is to develop and analyze alternatives that integrate
passenger and freight service along the Florida East Coast (FEC) Railway. The purpose
of the study is to address congestion issues and to support economic as well as land
development policies in the eastern area of Broward County by improving mobility. The
BCRS outh is a 13-mile segment from Aventura in north Miami-Dade County to Fort
Lauderdale Hollywood International Airport in central Broward County. This commuter
rail service will include the necessary rail, signaling, safety and communications
improvements, and passenger amenities. Up to nine potential stations will be studied
and evaluated within the study limits.

13
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A traffic methodology memorandum was approved which
identified the parameters, tools, assumptions, approach,
and primary areas of focus for preparing the traffic analysis.
It defined the level and method for analyses required to
prepare and execute the traffic operational analysis. The traffic
operational analysis was conducted at two types of locations
throughout the study limits:

e At-Grade Railroad Crossings
e Station Areas

The traffic operational analysis was performed for the existing,

opening and design yearsto compare the results and document

any potential cross street impacts with the proposed train

traffic, demand and stations use as part of this project. This

analysis determined if any significant queues and/or delays

from additional gate closures and new station parking lots will impact the east/west and north/south arterial corridor
operations. The project included traffic data collection, travel demand forecasting, microsimulation traffic modeling using
Synchro and Vissim and traffic operational calibration. The traffic analysis was summarized in report format with key
performance indicators established for arterial corridor travel time and delay and specific vehicle queue stacking during
various train events.

Project Client: Florida Department of Transportation (FDOT)
3400 West Commercial Boulevard, Fort Lauderdale, FL 33309

Client Contact: Phil Schwab, PE
954-777-4090
phil.schwab@dot.state.fl.us

Project Cost: $800,000
Project Date: 09/22-July 23

» Metro Nashville Public Works Signal Timing Services

Project Description: Corradino served as a subconsultant performing signal timing and coordination updates for several
corridors in Metro Nashville. Corradino verified signal timing models created in Synchro of existing conditions, reviewed and
verified proposed signal timing Synchro models for five time-of-day plans (plus holiday plans for two corridors), reviewed
timing sheets for traffic signal controller implementation, and verified timings in the field and made timing adjustments
to support the development of countywide signal timing plans for approximately 150

signalized intersections along four corridors. This project had a short schedule, from

beginning of the project to implementation was nine months.

Project Client: Metro Nashville-Davidson County (Prime — Volkert)
Client Contact: Chip Knauf

615.880.2443

Chip.Knauf@nashville,gov

Project Cost: $200,000
Project Date: 02/16-02/18
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» Broward County Adaptive Traffic Signal Control Corridors

Project Description: The Consultant provided traffic engineering analysis and design for the installation of an Adaptive
Traffic Control System (ATCS) along Hallandale Beach Boulevard from SR-7 to A1A and US-1 from SE 9th Street to Atlantic
Shores Boulevard. The objective of this corridor design project is to provide optimized signal timing plans based on the
real-time traffic demands, then reduce traffic congestion and improve safety along Hallandale Beach Blvd. from SR-7 to
A1A and US-1 from SE 9th St. to Atlantic Shores Blvd. The project entailed traffic signal control system improvements to
support ATCS and signal performance measures at 26 signalized intersections within the project limits and in the County’s
Transportation Management Center (TMC). These design improvements upgrade at least 18 existing signal cabinets and
controllers to be NEMA type VI cabinets and 2070 LN ATC controllers, replace the existing stop bar video detection with the
new one capable of high-resolution data collection, add advanced mainline detection that is compatible with the selected
ATCS software. Additionally, the improvements provide Broward County with central management software to conduct
signal performance measures, manage and monitor the transportation network within the project limits as a whole (e.g.,
transit signal priority, railroad preemption, draw bridge operation, etc.), and aggregate historic data.

The contract included the preparation of construction plans, specifications, calculations, reports and certifications for
a complete construction contract document package. Scope includes signalization, Intelligent Transportation System
(ITS), temporary traffic control, structures, geotechnical, Survey, mapping, Utility coordination, project management and
coordination.

Project Client: BCC Engineering, Inc.
6401 SW 87th Avenu, Suite 200, Miami, FL 33173

Client Contact: Arturo Espinosa, PE
305.670.2350
aespinosa@bcceng.com

Project Cost: $50,000
Project Date: 12/21-July 23
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» Lee County MPO General Planning Consultant Services

Project Description: The Consultant provided various task work orders as directed by the Lee County MPO as part of the
GPC contract. These included the following task work orders:

Vehicle, Bicycle and Pedestrian Crash Analysis- Provided vehicle, bicycle and pedestrian crash data in support of performance
measures, safety outreach activities and before and after analysis of countermeasure improvements. Analyzed crash data
to provide recommendations for implementation of safety improvements. Produced maps, graphics and tables to illustrate
the results of the crash data analysis.

Lee County MPO Corridor Congestion Dashboard- Consultant will assist The Lee County MPO with the development of
a Dashboard that can interactively display corridor congestion data on its major corridors for the existing and future
conditions. The corridor congestion data will include, but not limited to average speeds, average traffic counts, congested
miles travelled, vehicle miles travelled, number of lanes, functional class/facility type characteristics. The existing conditions
data will be obtained from FDOT and various other data sources. The Dashboard will also present future conditions (2045
data), based on the District 1 Regional Planning Model (D1RPM). The Dashboard will be developed using the opensource
R programming language and it will have no additional software ownership costs to the agency. The opensource platform
will enable future enhancements to the dashboard as needed. The Dashboard will provide useful data summaries derived
from detailed and complex databases such as RITIS/HERE. The Dashboard can help identifying the existing and future
bottlenecks in the region and can help the MPQ’s goal of identifying appropriate congestion mitigation strategies.

Project Client: Lee County MPO
815 Nicholas Parkway E, Cape Coral, FL 33090

Client Contact: Don Scott, Director
305.670.2350
dscott@leempo.com

Project Cost: $100,000
Project Date: 07/21-July 23
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» Downtown Boca Raton Traffic Study (Project Manager/Individual)

Project Description: Corradino was selected to provide traffic

engineering and transportation planning services for the

traffic analysis of numerous intersections in the Downtown

area, including Palmetto Park Road and NE/SE 5th Avenue.

The traffic study examined the safety and the operation of

the intersection of Palmetto Park Road and NE/SE 5th Avenue

and enumerated at least three viable improvement concept

plans. The intersection of Palmetto Park Road and NE/SE 5th

Avenue is in the heart of the Downtown area and a part of

the Boca Raton Downtown Development of Regional Impact

(DDRI). The stretch of Palmetto Park Road between Mizner

Blvd and NE/SE 5th Avenue is also is a part of the Boca Raton

Pedestrian Promenade Vision for Downtown with the goal of

it being a welcoming place for vehicles and pedestrians. NE/SE

5th Avenue and the intersection roadways just to the north of

Palmetto Park Road are implementing the Context Sensitivity/

Livability and Complete Streets with certain recreational destinations like Lake Wyman Park within this corridor. The limits
were extended to include a few other intersections to determine the traffic intrusion along NE/SE 5th Avenue from the US-1
intersection. The extended limits and other intersections, including NE/SE Mizner Boulevard, provided current information
on the traffic movements at that intersection with Palmetto Park Road.

One other local issue that affected the study area and all coastal communities in South Florida are the regularly scheduled
bridge openings to allow for the maritime traffic on the intercostal waterway. This occurs just east of the intersection of
Palmetto Park Road and NE/SE 5th Avenue. During field visits at the time of the study, it was observed that westbound
vehicles were backing up on to the bridge approach during peak periods. The results of the traffic analysis and study
were presented to the City Council, where they expressed consensus in supporting several short-term improvements and
provided direction to city staff to move forward with the following in the Downtown:

Re-establishing left-turn lanes along 5th Avenue and Palmetto Park Road
Re-establishing left-turn lanes along Palmetto Park Road and Mizner Boulevard
Adding preemptive signals and adaptive signals

Adding traffic operations center staff

The final report recommended re-establishing left-turn lanes along Palmetto Park Road, which required the removal
of landscaped medians that were intended to slow traffic and create a more walkable downtown area. Multiple public
workshops were facilitated for this project, providing extensive public sentiment and input. The City of Boca Raton staff
was directed by the City Council to move forward with the design and construction of the left-turn lanes, which will
improve the traffic flow on Palmetto Park Road. The design, engineering, and construction of this improvement project
was completed. Additional improvements to the intersection of Palmetto Park Road and NE/SE 5th Avenue, including the
modification of the existing lane geometry and the addition of buffered bicycle lanes on both NE and SE 5th Avenue and
South Boca Raton Boulevard were proposed. These supplemental improvements will require right of way acquisition by
the City of Boca Raton and are still being considered.

Project Client: City of Boca Raton
2500 NW 1st Avenue, Boca Raton, FL 33432

Client Contact: Quan Yuan
561.416.3372

Project Cost: $100,000
Project Date: 06/15-01/17
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PROJECT APPROACH

Corradino understands the ultimate contract goal of
the proposed scope of work is to evaluate the traffic
operations along State Road A1A/Collins Avenue between
State Road A1A 922/96th Street to Haulover Inlet as well
as the traffic operations on State Road 922/96th Street
between State Road A1A/Collins Avenue and 500 Block/
Bal Harbour Shops Entrance/Exit. Corradino has prepared
this statement of qualifications which sets forth a clear,
concise and thorough methodology and project approach
to deliver this traffic study.

Bal Harbour has an overall vision for Bal Harbour Village
and that includes being the safest residential community,
with a beautiful environment and unparalleled destinations
and amenities, providing exclusivity and access to ensure
the highest quality of life for their residents, and with an
unmatched experience for their visitors from around the
world. This vision helps achieve our mission of delivering
The Bal Harbour Experience - that distinctive feeling one
experiences when living in or visiting our unique, elegant,
curated and refined community. This includes great streets
which are safe for all modes of transportation and can

241

provide connectivity to the Village’s destinations such
as the beach and the Bal Harbour Shops. The Beautiful
environment includes fusing casual elegance with tranquil
coastal living presented through the lens of secluded
beaches, lush landscaping, serene public spaces, well
detailed sidewalks and jogging paths incorporated into the
native environment. These signature amenities reflect the
standards the community expects, and sets the tone which
one recognizes upon arriving in Bal Harbour.
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The Vision is based on the foundation of the following key
elements:

e Developing and maintaining well-designed and
modernized public facilities and infrastructure;

e Implementing smart policies and strategic solutions
to address the challenges of today and to ensure
that the Village remains a Resilient and Sustainable
community able to protect their future; and

® Ensuring that both the perception and reality of safety
in their community remains uncompromised.

The State Road A1A/Collins Avenue Corridor is identified
as a project to be developed based on the results of the
Landscape Architecture and Engineering Services RFQ
from 2018. The goal and long-term outcome are to Plan
and Redesign the Corridor in alignment with the FDOT's
Complete Streets standards. The redesigning of the Collins
Avenue Corridor will support the infrastructure of the area
and will:

e Improve traffic and pedestrian circulation while
reducing speeding and providing strategic
signalization.

e Increase pedestrian safety along the corridor by
providing a safe connection from the Jetty to 96
Street-end. Improve the overall windshield aesthetic
of the Village with broad pedestrian linear park along
the west side of Collins.

e Increase shade to support a walking community.

® Reduce number of lanes and add turns lanes to
increase traffic flow.

o The Village expect that these infrastructure
improvements along State Road A1A/Collins Avenue
will have numerous project benefits which include
Placemaking and Environment, Public Safety and
Traffic Improvements.

» CORRIDOR STUDY VISION

Corradino is ready to do a complete review of the traffic
operations along State Road A1A/Collins Avenue between
Haulover Park and 96th Street and along State Road
922/96th Street between State Road A1A/Collins Avenue
and 500 Block/Bal Harbour Shops Entrance/Exit. This
comprehensive and thorough traffic operational corridor
study will be important information for advancing the
Collins Avenue Corridor Infrastructure Project. Our study
will provide a comprehensive view of the current traffic
conditions along these corridors. Our study will include
traffic data collection for the signalized and unsignalized

intersections along the 0.8 mile State Road A1A/Collins
Avenue road segment and 0.25 mile State Road 922/96th
Street corridor. This will include peak hour manual turning
movement counts as well as pedestrian and bicycles
present at each subject intersection. An intersection
capacity analysis will be completed using Synchro software
to determine the level of service, turn lane queue delays
and other performance metrics.

In addition, we will collect continuous bidirectional
pneumatic tube counts (speed and volume) to get an
understanding of the total daily volume and travel speeds
along the corridor. Our team will complete a safety review
and research the five-year crash history using Signal Four
Analytics along the State Road A1A/Collins Avenue corridor
between State Road 922/96th Street and Haulover Inlet
Bridge and on State Road 922/96th Street between State
Road A1A/Collins Avenue and 500 Block/Bal Harbour
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Shops Entrance/Exit. This will provide insight to the safety
issues along these roadway facilities and will include any
pedestrian or bicycle fatalities.

This traffic operational corridor study will be the basis
of the expanded planning study which will investigate
further the complete streets enhancements that may
be feasible along this corridor. This early 360-degree
approach will ensure that the appropriate design
standards are applied to this corridor per the current
FDOT Context Classification guide and updated 2023
Multimodal Quality/Level of Service Handbook. The
future planning study will evaluate future technologies
such as adaptive signal control, CAV programs such as
the LiDar Roadway System which can aid in the reduction
of vehicle to pedestrian intersection crashes.

» PROJECT MANAGEMENT

At Corradino, client relationships, budgets and schedules
are paramount. We execute our Project Management
plan to ensure these three pillars remain priorities. We
will utilize experienced staff, advanced technology and
communication to organize and meet the Village’s needs
by standardizing routine tasks to eliminate the opportunity
for any deviations from the schedule. As an organizational
approach to the management of all our ongoing operations
the Corradino project management teams apply their
experience, knowledge, skills, tools and techniques to
meet the requirements of task work order assignments/
projects like this traffic operational corridor study.

Eric Czerniejewski, PE, ENV SP has been selected as the
overall Client Manager and Project Manager for these
Transportation Planning and Traffic Engineering services. As
the overall Client Manager, Eric will ensure that resources
are used in the most effective and efficient manner and

will be the primary liaison with the City throughout the
entire contract. Eric will utilize his background as a licensed
professional engineer and his extensive experience in
planning, design and construction of municipal projects to
ensure that this work authorization/project is successful.
As Client Manager and Project Manager, Eric will establish
the scope of work and the associated fees and costs of
this traffic operational corridor study for the City’s review
and approval. The Project Manager is also responsible for
establishing the timeline and assigning tasks to the Team
discipline leads and sub-consultants. Eric will finalize the
proposed scope and fee document for this work effort and
submit to the Village along with a final schedule or review
and approval. Eric is unmatched in his traffic engineering
experience in the Village of Bal Harbour and Town of
Surfside area of Miami-Dade County and his understanding
and knowledge of the Village’s transportation initiatives
and vision.
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» TRAFFIC STUDY METHODOLOGY

ROADWAY OWNERSHIP/CLASSIFICATIONS: It is important to
understand the ownership and maintenance responsibilities
for the roadway corridors to be analyzed. Per the latest
Miami-Dade County Roadway Ownership/Functional
Classification Maps, both State Road A1A/Collins Avenue and
State Road 922/96th Street are State Maintained Principal
and Minor Arterials. Any modifications to these facilities
will need to gain the approval from FDOT and Miami-Dade
County Department of Transportation and Public Works for
any potential traffic signal modifications. The traffic study
methodology memo should be reviewed and approved by
both key stakeholder agencies.

TRAFFIC DATA COLLECTION: A kickoff meeting will be
held with the Village to confirm the proposed traffic data
collection. The proposed traffic data collection in the RFQ
includes the following traffic count locations:

A.4-Hour Turning Movement Counts (TMC’s) One

Weekday and Weekend:

Corradino’s traffic data collection vendor, NDS, will collect
manual turning movement counts including pedestrian and
bicycles during the AM peak hour (7:00-9:00 A.M.) and PM
peak hour (4:00-6:00 P.M.) at the following intersections
within the corridor limits:

i SR A1A/Collins Avenue at Harbour Way (East)
ii. SR A1A/Collins Avenue at Harbour Way (West)
iii. SR A1A/Collins Avenue at Bal Harbour
Shops Entrance/Exit (9700 Block)
iv. SR A1A/Collins Avenue at Bal Harbour
Shops Entrance/Exit (9800 Block)
V. A1A/Collins A venue at SR 922/96th Street
vi. SR A1A /Collins Avenue at 95th Street
vii. SR A1A /Collins Avenue at 94th Street

viii SR A1A /Collins Avenue at 93rd Street
ix. SR A1A /Collins Avenue at 90th Street
X. SR A1A/Harding Avenue at southern Bal
Harbour Shops Exit (Approx. 9600 Block)
xi. SR 922/96th Street at Byron Avenue
xii. SR 922/96th Street at Bal Harbour
Shops Entrance/Exit (500 Block)
xiii. SR 922/96th Street at East Bay Harbor Drive
xiv. SR A1A Collins Avenue NB to SR
A1A Collins Avenue SB U-Turn

B. 72-Hour Bidirectional AADT Approach Counts
Corradino’s traffic data collection vendor, NDS, will collect
continuous bidirectional pneumatic tube counts (speed
and volume) at the following locations along State Road
A1A/Collins Avenue for a period of 72 hours:

i SR A1A/Collins Avenue at Harbour Way (East)

ii. SR A1A/Collins Avenue at Harbour Way (West)
iii. SR A1A/Collins Avenue at Bal Harbour
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Shops Entrance/Exit (9700 Block)
iv. R A1A/Collins Avenue at Bal Harbour
Shops Entrance/Exit (9800 Block)
V. SR A1A/Collins Avenue at SR 922/96th Street
vi. SR A1A /Collins Avenue at 95th Street
vii. SR A1A /Collins Avenue at 94th Street
viii SR A1A /Collins Avenue at 93rd Street
ix. SR A1A /Collins Avenue at 90th Street
X. SR A1A/Harding Avenue at southern Bal
Harbour Shops Exit (Approx. 9600 Block)
xi. SR 922/96th Street at Byron Avenue
xii. SR 922/96th Street at Bal Harbour
Shops Entrance/Exit (500 Block)

C. 6-Hour Pedestrian Counts

Corradino’s traffic data collection vendor, NDS, will collect
six-hour mid-block pedestrian crossing counts at the
following locations along State Road A1A/Collins Avenue
during the AM peak hour (7:00-9:00 A.M.), Midday peak
hour (12:00-2:00 P.M.) and PM peak hour (4:00-6:00 P.M.).
A total of 15 cameras will be installed.

i State Road 922/96th Street- between State Road
A1A/Collins Avenue and State Road A1A/Harding
Avenue (PED 001)

ii. State Road A1A/Harding Avenue- between State
Road 922/96th Street and SR A1A Collins Avenue NB
to SR A1A Collins Avenue SB U-Turn (PED 002)

iii.  State Road A1A/Collins Avenue- between State
Road A1A Collins Avenue NB to SR Al1A Collins
Avenue SB U-Turn to the Bal Harbour Shops
Entrance/Exit-9700 Block (PED 003)

iv.  State Road A1A/Collins Avenue- between Bal

245

Vi.

Vii.

Harbour Shops Entrance/Exit-9700 Block to Bal
Harbour Shops Entrance/Exit- 9800 Block (PED 004)
State Road A1A/Collins Avenue- between Bal
Harbour Shops Entrance/Exit- 9800 Block and The
Palace at Bal Harbour Entrance/Exit (PED 005)
State Road A1A/Collins Avenue- between The
Palace at Bal Harbour Entrance/Exit and SR A1A/
Collins Avenue at Harbour Way West (PED 006)
State Road A1A/Collins Avenue- between Harbour
Way West and Harbour Way East (PED 007)
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CORRIDOR TRAFFIC COUNT DATA BALANCING: Corradino
will complete a quality control of the collected traffic data.
Turning movement counts will be entered into a prototype
spreadsheet that depicted the intersection diagrams and
any driveways between the adjacent intersections. The
total volumes approaching and leaving each intersection
leg will be estimated by the sum of all the corresponding
turning movements. If two intersections are adjacent and
there are no driveways in between, the total volumes
leaving and approaching these two intersection legs will
be adjusted to be equal. This balancing process will be
performed throughout all intersections and the revised
volumes will be reported. In addition, the 72-hour
continuous approach counts will be used as a reference to
assess the accuracy and quality of the turning movement
counts. If the difference between the average of 72-hour
counts and the turning movement counts is significant, the
turning movement count will be considered anomalous
data and will be adjusted based on the 72-hour counts'
data. Additional balancing will be carried out throughout
the project to account for the reasonableness of the data
and traffic counts provided. Traffic data collected for the
study area will be examined to identify the system AM and
PM peak hours for the State Road A1A/Collins Avenue and
State Road 922/96th Street corridors.

CORRIDOR CRASH REVIEW AND ANALYSIS: Corradino
will research the five-year crash history using Signal Four
Analytics along the State Road A1A/Collins Avenue corridor

between 96th Street and Haulover Inlet Bridge in the Village
of Bal Harbour, FL. including each intersection. Signal Four
Analytics will be used to determine the number of crashes
that have occurred at the intersections and along the road
segments. Corradino traffic engineers will determine if
there is a predominant crash pattern from the researched
crash data. Corradino will provide crash summary and
heat map from Signal Four Analytics which documents
the locations of each of the identified crashes within the
most recent 5-year period. Corradino did a preliminary
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This included the 1 fatality and 6 other injury crashes. A
more detailed crash analysis of this network screening as
part of the task work order. The one fatality occurred on
the northbound State Road A1A/Collins Avenue corridor
near the Bellini Condominium development.

CORRIDOR TRAFFIC ANALYSIS: Corradino will create a
Synchro model with the current Miami-Dade County
traffic signal timings coded into the model. Corradino has
researched and downloaded the current traffic signal timings
from the Miami Dade County DTPW Traffic Signal Division’s
GIS application.

Corradino will complete an intersection capacity analysis
of the existing conditions for the subject intersections and
road segments. Corradino will utilize Synchro 11 software
to evaluate the AM and PM peak hour traffic conditions of
the signalized and unsignalized intersections. Corradino will
evaluate the travel time and delay for the State Road A1A/
Collins Avenue corridor limits. A queueing analysis evaluation
of the key turn lanes at each intersection will be documented.
Corradino will determine the appropriate traffic signal timing
operations for each intersection within the corridor that
provides for optimized traffic signal operations.

network screening of crashes that have occurred along
the State Road A1A/Collins Avenue corridor between State
Road 922/96th Street and Haulover Inlet. The timeframe
queried in Signal Four Analytics was between 08/01/2018
and 08/01/2023.

The preliminary crash review of the State Road A1A/Collins
Avenue between State Road 922/96th Street and Haulover
Inlet yielded a total of 195 crashes for this corridor. This
included 1fatalityand 31 otherinjury crashes. The remaining
163 crashes were property damage only. There were a total
of 12 bicycle and pedestrian crashes out of the 195 crashes.
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CORRIDOR TRAFFIC STUDY: Corradino will summarize
the traffic data collection, crash analysis, traffic
analysis and other related traffic engineering analysis
into a technical memorandum with tables and figures.
Corradino will provide one update based on one set of
comprehensive traffic review comments by each key
agency stakeholder.

WILLINGNESS TO MEET TIME AND BUDGET: As you can
see in our provided organizational chart, we have extensive
staffing support and depth for each of the services
requested as part of this Village RFQ. The demand for
our Team’s services as part of this specific corridor study
contract will be met by utilizing the staff from Corradino
and our traffic data collection subconsultant NDS that we
have partnered with. The Corradino Team is available and
can service the Village on this contract. We have provided
a detailed availability matrix that depicts the current
workload and availability for the key staff on this contract.
We are committed to ensure that this contract fits into our
workload and that we are always available to service this
contract and to ensure deliverables are met in the timeline
outlined in our schedule.

Some of our larger projects such as the BCR South PD&E
study are progressing and will be far along when this
contract is ready to begin. Please reference the key project
list which includes a summary of current projects and the
anticipated completion timelines. Corradino is committed
to meeting the time and budget for this contact is available
and ready to start work.

Please find a copy of our proposed draft workload schedule
and timeline for this project.

FDOT GRANT APPLICATION REVIEW AND FEEDBACK:
Corradino assisted the Village in the
2022 County Incentive Grant Program
(CIGP) application for the proposed
corridor traffic study along State Road
A1A/Collins Avenue between State
Road 922/96th Street to Haulover
Inlet. The results from the traffic study
would inform the strategies used by
the design team when redesigning the
Collins Avenue corridor to improve traffic and pedestrian
circulation, reduce speeding, increase pedestrian safety
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and relieve traffic congestion. FDOT confirmed that there was
a pedestrian fatality within the corridor and that a project was
programmed in the area. FDOT has plans for a crosswalk south
of Haulover inlet. FDOT confirmed that FDOT District 6 traffic
operations improvement project number 448906-1, S.R.
A1A/Collins Avenue from Harbour Way West to south of Bal
Bay Drive, was let on 01/26/23 with construction tentatively
commencing on 11/13/23 and completed by 03/31/24.
Resurfacing project number 430949-2, S.R. A1A/Collins
Avenue from north of Haulover Inlet to south of Bayview

Drive, is under construction with a projected completion
date of February 2024. FDOT suggested collecting bicycle/
pedestrian traffic counts and looking at how to address the
new design for bicycle/pedestrian traffic on the west side of
Collins Avenue if the road will be widened on the west side.
The traffic study should evaluate any conflict points at the
key intersections along the corridor. FDOT recommended
collecting midblock counts for pedestrian crossings. Corradino
has included pedestrian midblock counts in our proposed
traffic data collection methodology.
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SECTION 4.7.5 BAL HARBOUR

RFQ NO. 2023-04 - VILLAGE -

FORM 1

QUESTIONNAIRE

Firmm Name: The Corradino Group, Inc.

Firm Address: 4055 NW 97th Avenue, Suite 200, Miami, FL 33178

Firm Contact Information: tel: 305-594-0735 / email: miami@corradino.com
Eric Czerniejewski, PE, ENV SP
Firm Representative (name and title): Manager, Traffic Engineering Florida

tel: 305-594-0735 / work cell: 954-605-7373
Representative Contact Information: email: eczerniejewski@corradino.com

Firm Type (circle one): Individual Partnership CCorporation )

If Corporation:

Date and Place of Incorporation: Incorporated in Florida on January 13, 1997

If Foreign Corporation: N/A

Date of Registration with Florida Secretary of State:

Name of Resident Agent: N/A

Address of Resident Agent: N/A

President: Joseph M. Corradino, AICP

Vice President: Joseph C. Corradino, PE

Treasurer: Frederick C. P'Pool

Board of Directors: N/A

If Partnership: N/A

Date and Place of Organization

Partners:
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On a separate sheet of paper, please provide answers to the following questions:

1.

10.
11.
12.

13.

Number of years of relevant experience.

Please list the names, titles, responsibilities, qualifications and certifications for all
staff members, employees, volunteers and/or subcontractors of Proposer that
would be involved in the provision of Services.

Provide an organizational chart for the Proposer firm.

Describe Proposer’'s qualifications and experience in the provision of street
sweeper services.

Have any agreements held by Proposer for a project ever been canceled or
terminated?

Has Proposer or any of its principals failed to qualify as a responsible bidder,
refused to enter into a contract after an award has been made, failed to complete a
contract or declared to be in default in any contract in the last five years?

Has Proposer or any of its principals ever been declared bankrupt or reorganized
under Chapter 11 or put into receivership?

Has Proposer or any of its principals or employees been convicted in federal, state,
county or municipal court for a violation of law other than a traffic violation?

Is the Proposer a party to any pending litigation?

Has the Proposer been a party to any lawsuit filed within the last 10 years?

Please list any person involved in this Proposal that is not listed above.

Please list potential, actual or perceived conflicts of interest in connection with this
solicitation.

Has Proposer been involved in any discussions regarding a merger or acquisition
of its firm, partnership with another firm or a transfer or assignment of its contracts,
assets and/or liabilities?

Proposer hereby acknowledges that the information contained in this Questionnaire will
be relied upon by the VILLAGE in awarding this solicitation, and such information is
warranted by Proposer to be true. The undersigned Proposer agrees to furnish such
additional information, prior to acceptance of any Proposal relating to the qualifications of
Proposer, as may be required by the VILLAGE. Proposer further understands that the
information contained in this Questionnaire may be confirmed through background
investigation conducted by the VILLAGE. By submitting this Questionnaire, Proposer
agrees to cooperate with said investigation, including but not limited to fingerprinting and
providing information for a credit check.

WITNESS: IF INDIVIDUAL N/A
Signature Signature

Print Name Print Name

WITNESS: IF PARTNERSHIP: N/A
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Signature Print Name of Firm
Print Name Address
By:

General Partner

Print Name

WITNESS: IF CORPORATION:
The Corradino Group, Inc.
Signature Print Name of Firm
Larry Johnson _4055 NW 97th Avenue, Suite 200, Miami, FL 33178
Print Name Address
UL LT
SORONE o By:
s.-"‘ ("«::T\“ ‘;;FO RA*:::;%': “President

(CORPORATE SEAL)E,, i & g o & R E Joseph M. Corradino, AICP
Attest: D O RY o Print Name

LTI
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FORM 1 - Questions 1 - 13

On a separate sheet of paper, please provide answers to
the following questions:

1. Number of years of relevant experience.

The Corradino Group, Inc. has over 50 years of relevant
Transportation Planning and Traffic Engineering services.

2.Please list the names, titles, responsibilities,
qualifications and certifications for all staff members,
employees, volunteers and/or subcontractors of
Proposer that would be involved in the provision of
Services.

The Corradino Group, Inc. staff members are outlined in
the organizational chart and the perspective qualifications
and certifications are provided in Section 4.7.6 of this
statement of qualifications.

3. Provide an organizational chart for the Proposer firm.

The Corradino Group, Inc. staff members are outlined in
the organizational chart and the perspective qualifications
and certifications are provided in Section 4.7.6 of this
statement of qualifications.

4. Describe Proposer’s qualifications and experience in
the provision of street sweeper services.

The Corradino Group, Inc. qualifications and experience is
represented in the project sheets that describe recently
completed similar Transportation Planning and Traffic
Engineering Services. These can be found in Section 4.7.4
of this statement of qualifications.

5. Have any agreements held by Proposer for a project
ever been canceled or terminated?

No.

6. Has Proposer or any of its principals failed to qualify as
a responsible bidder, refused to enter into a contract
after an award has been made, failed to complete a
contract or declared to be in default in any contract in
the last five years?

No.
7. Has Proposer or any of its principals ever been declared

bankrupt or reorganized under Chapter 11 or put into
receivership?

No.

8. Has Proposer or any of its principals or employees been
convicted in federal, state, county or municipal court
for a violation of law other than a traffic violation?

No.

9. Is the Proposer a party to any pending litigation?

See attached Statement of Litigation.

10. Has the Proposer been a pa