BAL HARBOUR

- VILLAGE -

Mayor Jeffrey P. Freimark Village Manager Jorge M. Gonzalez
Vice Mayor Seth E. Salver Village Clerk Dwight S. Danie
Councilman David J. Albaum Village  Attorneys Weiss Serota
Councilman Buzzy Sklar Helfman Cole & Bierman, P.L.

Councilman David Wolf
Bal Harbour Village Council
Regular Meeting Agenda
December 18, 2023
At 6:30 PM

Bal Harbour Village Hall ® 655 - 96th Street ® Bal Harbour e Florida 33154

This meeting will be conducted in-person. The meeting will also broadcast on
the Village's website (www.balharbourfl.gov). Members of the public are also
encouraged to participate by email (meetings@balharbourfl.gov) or by
telephone at 305-865-6449.

BHV Who We Are, Vision, Mission, Values / The Bal Harbour Experience
The Bal Harbour Experience.pdf

CALL TO ORDER/ PLEDGE OF ALLEGIANCE
REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS

PRESENTATIONS AND AWARDS
PA1 Tourism Annual Presentation - FYE2023 Click Here for Presentation
CONSENT AGENDA

C6 - COUNCIL MINUTES

November 21, 2023 Regular Council Meeting Minutes
VillageCouncil-RegularCouncilMeetingMinutes_Nov21_2023_ADA.pdf

C7 - RESOLUTIONS

C7A Council Meeting Dates 2024
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; SETTING COUNCIL MEETING DATES FOR THE 2024 CALENDAR
YEAR; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN
EFFECTIVE DATE.
ltem Summary - Council Meeting Dates 2024 ADA.pdf
Memorandum - Council Meeting Dates 2024 ADA.pdf
Resolution - Council Meeting Dates 2024 ADA.pdf
Attachment - 2024 Calendar of Meeting Dates ADA.pdf


http://www.balharbourfl.gov/
mailto:meetings@balharbourfl.gov
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1793792/BalHarbourExperience_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2335305/VillageCouncil-RegularCouncilMeetingMinutes_Nov21_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338159/Item_Summary_-_Council_Meeting_Dates_2024_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338160/Memorandum_-_Council_Meeting_Dates_2024_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338161/Resolution_-_Council_Meeting_Dates_2024_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338162/Attachment_-_2024_Calendar_of_Meeting_Dates_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/2343761/Tourism_Annual_Report_FYE2023.pdf

RS - ORDINANCES

R5A

1% Homeless & Domestic Violence Tax (Second Reading)

AN ORDINANCE OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, ADOPTING THE HOMELESS AND DOMESTIC VIOLENCE TAX,
PURSUANT TO SECTION 212.0306(2)(d), FLORIDA STATUTES; PROVIDING
FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.

ltem Summary - 1% Homeless & Domestic Violence Tax (Second Reading) ADA.pdf
Memorandum - 1% Homeless & Domestic Violence Tax (Second Reading) ADA.pdf
Ordinance - 1% Homeless & Domestic Violence Tax (Second Reading) ADA.pdf
Attachment - 2023 Florida Statutes Local Food and Beverage Tax ADA.pdf

R7 - RESOLUTIONS

R7A

R7B

Special Election - 1% Homeless & Domestic Violence Tax

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA: PROVIDING FOR THE SUBMISSION TO THE VILLAGE ELECTORS,
IN ACCORDANCE WITH SECTION 212.0306(2)(d), FLORIDA STATUTES, OF
THE AUTHORIZATION FOR MIAMI-DADE COUNTY TO IMPOSE A ONE-
PERCENT FOOD AND BEVERAGE TAX ON QUALIFIED ESTABLISHMENTS;
PROVIDING REQUISITE BALLOT LANGUAGE FOR SUBMISSION TO THE
ELECTORATE; CALLING AN ELECTION ON THE PROPOSED AMENDMENT
TO THE VILLAGE CODE TO BE HELD ON TUESDAY, NOVEMBER 5, 2024,
PROVIDING NOTICE OF ELECTION; PROVIDING FOR BALLOTING;
PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

ltem Summary -Special Election - Homeless and Domestic Violence Tax ADA.pdf
Memorandum - Special Election - Homeless and Domestic Violence Tax ADA.pdf

Resolution - Special Election - Homeless and Domestic Violence Tax ADA.pdf

Attachment - Request to conduct Special Election on Nov. 5, 2024 General Election ADA.pdf
Attachment - Estimate - Bal Harbour - Piggyback 2024 Election ADA.pdf

Performance Bonus 2023

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHORIZING DISBURSEMENT OF VILLAGE GENERAL
EMPLOYEE AND VILLAGE MANAGER PERFORMANCE BONUSES;
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE

DATE.

ltem Summary - Performance Bonus 2023 ADA.pdf
Memorandum - Performance Bonus 2023 ADA.pdf

Resolution - Performance Bonus 2023 ADA.pdf

Attachment - Village Manager Annual Report 2022-2023 ADA.pdf

R9 - NEW BUSINESS AND COUNCIL DISCUSSION

R9A

Discussion Item - Boats on the Sandbar - Mayor Jeffrey P. Freimark
Boats on the Sandbar - Mayor Jeffrey P. Freimark ADA.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2334175/Item_Summary_-_1__Homeless___Domestic_Violence_Tax__Second_Reading__ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2334176/Memorandum_-_1__Homeless___Domestic_Violence_Tax___Second_Reading__ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2334177/Ordinance_-_1__Homeless___Domestic_Violence_Tax___Second_Reading__ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2334178/Attachment__-_2023_Florida_Statutes_Local_Food_and_Beverage_Tax_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338436/Item_Summary_-Special_Election_-_Homeless_and_Domestic_Violence_Tax_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338437/Memorandum_-_Special_Election_-_Homeless_and_Domestic_Violence_Tax_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338440/Resolution_-_Special_Election_-_Homeless_and_Domestic_Violence_Tax_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338441/Attachment_-_Request_to_conduct_Special_Election_on_Nov._5__2024_General_Election_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338442/Attachment_-_Estimate_-_Bal_Harbour_-_Piggyback_2024_Election_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338405/Item_Summary_-_Performance_Bonus_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338406/Memorandum_-_Performance_Bonus_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338407/Resolution_-_Performance_Bonus_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338408/Attachment_-_Village_Manager_Annual_Report_2022-2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338145/Discussion_Item_-_Boats_on_the_Sandbar_-_Mayor_Jeffrey_P._Freimark_ADA.pdf

R9B Discussion Item - Village Hall Architect and Designer Change & Park Delay

Remedies - Councilman Buzzy Sklar
Village Hall Architect and Designer Change & Park Delay Remedies - Councilman Buzzy Sklar
ADA.pdf

R9C Discussion Item - Electric Bikes - Councilman Buzzy Sklar
Electric Bikes - Councilman Buzzy Sklar ADA.pdf

R9D Discussion Item - Beach Erosion - Councilman Buzzy Sklar
Beach Erosion - Councilman Buzzy Sklar ADA.pdf

RYE - PUBLIC COMMENT

R10 - VILLAGE MANAGER REPORT
Bal Harbour Waterfront Part Grand Opening Events - January 2024

R11 - VILLAGE CLERK REPORT
Lobbyist Report
R11A1_Lobbyist Registration Report as of December12_2023_ADA.pdf

R12 - VILLAGE ATTORNEY REPORT

R12A Monthly Attorney Report
Monthly Attorney Report November 2023 ADA.pdf

END OF REGULAR AGENDA

ADJOURNMENT

One or more members of any Village Committee/Board may attend this meeting of the Council and may discuss matters which
may later come before their respective Boards/Committees.

The New Business and Council Discussion Section includes a section for Public Comment. On public comment matters, any person
is entitled to be heard by this Council on any matter; however, no action shall be taken by the Council on a matter of public
comment, unless the item is specifically listed on the agenda, or is added to the agenda by Council action.

Any person who acts as a lobbyist, pursuant to Village Code Section 2-301 (Lobbyists), must register with the Village Clerk, prior
to engaging in lobbying activities before Village staff, boards, committees, and/or the Village Council. A copy of the Ordinance is
available in the Village Clerk’s Office at Village Hall.

If a person decides to appeal any decision made by the Village Council with respect to any matter considered at a meeting or
hearing, that person will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based (F.S. 286.0105).

All persons who need assistance or special accommodations to participate in virtual meetings please contact the Village ClerKs
Office (305-866-4633), not later than two business days prior to such proceeding.

In accordance with the Americans with Disabilities Act of 1990, all persons who are disabled and who need special
accommodations to participate in this proceeding because of that disability should contact the Village Clerk’s Office (305866-
4633), not later than two business days prior to such proceeding.

All Village Council meeting attendees, including Village staff and consultants, are subject to security screening utilizing a metal

detector and/or wand, prior to entering the Council Chamber, Conference Room, or other meeting area located within Village
Hall. This is for the safety of everyone. Thanks for your cooperation.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338146/Discussion_Item_-_Village_Hall_Architect_and_Designer_Change___Park_Delay_Remedies_-_Councilman_Buzzy_Sklar_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338146/Discussion_Item_-_Village_Hall_Architect_and_Designer_Change___Park_Delay_Remedies_-_Councilman_Buzzy_Sklar_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338150/Discussion_Item_-_Electric_Bikes_-_Councilman_Buzzy_Sklar_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2338153/Discussion_Item_-_Beach_Erosion_-_Councilman_Buzzy_Sklar_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2335313/R11A1_Lobbyist_Registration_Report_as_of_December12_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2333880/Monthly_Attorney_Report_November_2023_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/2344069/BHWP_Grand_Opening_FINAL.pdf




TOURISM AND RESORT [AX

FY 2023 Annual Review
October 1, 2022 - September 30, 2023

Village Council Meeting
December 18, 2023

BAL
HARBOUR
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Bal Harbour Resort Tax
Budget FY 2022-2023

(October 1, 2022 - September 30, 2023)

Position Bal Harbour Village as a premier luxury and
lifestyle destination worldwide, and contribute to the
Bal Harbour Experience thru focusing on:

 Strengthening Brand Awareness and
Demand

* Generate Public Relations / Media worthy
activations

« Establish and annualize programs and events

« Generating Business for our Partners
 Cultivate, Nurture and Expand key
relationships

* Preserving Beautification and Safety

« Ensure a luxury quality experience for visitors
and residents

Tourism &
Marketing
Operating
34.83%
$1,621,200

Special &
Community
Events
21.94%
$1,021,300

ety

3.66%
$170,600

Beautification &
Greenspace
Maintenance
39.56%

$1,841,500

Total = $4,654,600




MONTHLY RESORT TAX REVENUES

FISCAL YEAR TOTAL RESULTS

Monthly Resort Tax Revenues FY 2013 - 2023

$ Change % Change

REVENUE FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23  |FY22to FY23|FY22 to FY23
October 120,587 163,681  (16,877) 225,796 199,879 211,585 227,153 245,321 194,121 337,746 [ 387,400 49,653 15%
November 192,006 201,924 211,574 258,125 248,474 272,087 319,409 330,479 233,174 461,760 3,802 1%
December 208,273 265,558 257,025 402,892 341,099 463,489 599,164 580,196 432,757 742,433 | 667,331 (75,101)|  -10%
January 389,421 362,730 375,933 339,431 358,485 416,841 473,030 508,538 454,324 640,444 16,752 3%
February 414,367 436,517 383,081 305648 382,720 404,879 446,150 512,148 472,196 715,657 | 689,437 (26,219)|  -4%
March 316,796 335209 371,304 419,267 390,941 497,795 490,696 175,008 671,474 712,179 | 687,425 (24,753)| 3%
April 395040 429,504 455,026 318,566 350,838 376,923 387,588 10,651 581,267 623,752 | 586,107 (37,645)|  -6%
May 281,161 332,350 349,446 291,259 245,037 286,612 291,033 28,677 474,867 472,590 | 466,834 (5,756)|  -1%
June 260,365 264,617 303,116 135125 203,037 217,751 240,939 86,726 410,188 349,474 | 317,714 (31,760)|  -9%
July 190,751 184,635 187,268 322,154 294,593 308,414 359,088 90,509 371,382 351,941 59,864 17%
August 274,732 267,498 264,003 216,440 221,016 231,341 281,542 106,809 275196 315,996 5,225 2%
September 257,854 314,369 479,756 187,633 108,943 164,639 173252 131,055 247,088 246,404 [ 279,588 33,185 13%

F's:j:;:ar 3,302,253 3,558,592 3,620,656 3,422,336 3,345,062 3,852,356 4,289,043 2,806,119 4,818,033 5,970,374 5,937,622 32,753) 1%

[ Village Record ]

Second Highest
Third Highest
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Full Moon Yoga Movie on the Beach Music Series - SFSO lce Skating Art Basel Full Moon Yoga NYE

Activations

Fireworks
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January 29 ' March 1

January 6 Wendy Pedersen February 4 February 19 Movie Night - March 8
Full Moon Yoga Jazz QOuartet Full Moon Yoga Flamenco Concert MFE Full Moon Yoga

January 1 January 14 February 1 February 5 Feb 19 - May 14 March 5 '\zlla.rcgi 26
New Year's Movie Night - Unscripted Art , Unscripted Art  'V1USIC S€TIe€S
g P Movie N|ght Farmers’ Market
Day Concert MJFF Tour — Jewish Tour - MOCA '

Museum of Florida
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July

September 10
July 2 Independence I:lAugust 1 August 30 Music Series -
Full Moon Yoga Day Celebration Full Moon Yoga Full Moon Yoga Salsa

July 2 July 23 August 23 September 14
July 3 y )
Music Series - : Music Series - Unscripted Art Tour Unscripted Art Tour
_ Unscripted Art Rubell M
Dueling Tour - SFSO — NSU Museum - Rubell Museum
Pianos

SuperBlue




Discovery campaigns overview

Discovery campaign performance
summary:

» Expanded reach on Google, YouTube
Home, and Discover Feed
» Impressions: 1,094,736
» Clicks: 40,297
* Conversions: 4,353

Unwind in exq

Ad
@® Enabled

A Romantic Getaway in Bal Harbour, FL

Impressions Clicks - Conversions =
1,094,736 40,297 4,353.00
e L= Lo L
P! -
A Romantic Getaway in Bal “
Harbour, FL
e —

® Hotels

+4 more

roundings and oceanfront ... +4 more

LEARHN WO
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Users Sessions Pageviews Goal Completions

263,589 309,664 467,177 45,555

1 0.6% §-1.9% -137% t11.6%

Activity over time

—— Sessions
1.5K
1K
500
0
Oct 1, 2022 Nov 12, 2022 Dec 24, 2022 Feb 4, 2023 Mar 18, 2023 Apr 29, 2023 Jun 10, 2023 Jul 22, 2023 Sep 2, 2023
Oct 22, 2022 Dec 3, 2022 Jan 14, 2023 Feb 25, 2023 Apr B, 2023 May 20, 2023 Jul 1, 2023 Aug 12, 2023 Sep 23, 2023

14



Global reach

1 I 276,130

Country

1. United States

2. Brazil

- 3 Canada

4, {not set)

5. Argentina

6. United Kingdom

L Mexico
Grand total

Sessions *

276,130

7.3M
5,099
2,544
2,026
2,032

1,801

309,664

1-100/178

% A
-3.2% 0

83.3%1
14.3% 4

1,030.7% ¢

9.8% 1
6.5% 1

-1.0% 8
-1.9% |

<2

United states

T 54,220

Sessions ~

Pennsylvania

54,220
36,029
32107
13,728
12,594
12,544

12,198
276,130

1-52/53

% A

-29.7% 1

-31.1% 4

43.9% t

-29.5% §

1.4% ¢

-26.4% §

-36.4% |

-3.2% |



Age

60,000

30,000

18-24

Age

160,000

80,000

Unknown

Gender

25 -34

Gender

Top 10%

Household income

35-44

45 - 54

Household income

11 -20%

Parental status

B Clicks ~

B Conversions

25 -64

Parental status

65+

Unknown

M Clicks

B Conversions

21-3090

31 -40%

41 - 50%

Lower 50%

Chart type
10,000.00

5,000.00

0.00

Chart type
40,000.00

20,000.00

0.00



Paid search activity

Clicks CTR Impressions
166,331 5.96% 2,789,196
t 2.6% §-29% t 5.7%
Cost Avg. CPC Avg, CPM
$299.04K $1.80 $107.21
t21.2% t 18.1% t 14.7%
—— (licks
1K
750
500
250
0
Oct 1, 2022 Jan 1, 2023 Apr 3, 2023 Jul 4, 2023

Mov 16, 2022 Feb 16, 2023 May 19, 2023 Aug 19, 2023

Clicks keywords and locations

miami restaurants

flarida miami

restaurantes miami

miami hotels

miami spice

restaurantes en miami beach
cool restaurants in miami
miami beach restaurants
florida resorts

beach hotels florida

0 500 1K 1.5K 2K 2.5K

3K

Metro area Clicks =

1, MNew York, NY

Z Miami-Ft. Lauderdale FL

3. Philadelphia PA

4, Atlanta GA

5. Boston MA-Manchester NH
6. Chicago IL

7. Dallas-Ft. Worth TX

8. Houston TX

17 1-37/37

38,911
35,652
14,780
14,622
12,877
12,758

7,154

5,016



Campaigns activity Outbound clicks and phone calls

Sessions Goal Completions Pageviews
1 66,720 23,458 233,21 7 ritzcariton.com
t 5.8% t 3.6% §-11.5%
marriott.com
Campaign Sessions Goal Completions Conversion rate book.webrez.com
1. Search - Hotels 56,497 11,132 19.7%
2, Search - Restaurants 31,039 3,527 11.36% Sy TOLM COu
3. Discovery - Hotels 20,627 2,226 10.79%
beachhaus.net
4, (not set) 18,181 1,940 10.67%
5. Search - Vacations 12,739 2,040 16.01% opentable.com
6. Search - Romance 11,585 1,796 15.5%
abarestaurants.com
7. Search - Miami Spice NEW 5711 489 8.56%
8. Search - BR 4,892 467 9.55% exploretock.com
9, Search - Beaches 3832 520 13.57%
10. Search - MX 771 37 4.8% instagram.com
11. Search - AR 619 7 11.47%
balharbourfl.gov
12. Search - UK 227 29 12.78%
Grand total 166,720 24,274 14.56%

18
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Instagram data

Profile followers

56,161

Profile impressions

28,000,290

Gender and age

Engagements

15,748,795

t 1,181.3%

@ female
® male
@ undefined

65+
55-64
45.54
35-44
25-34
18-24
1317

Likes

175,706

t 115.6%

Bl Frofile followers

10K

15K

20K

25K

Followers location

1"

2

N 16,018

-

Country Profile followers -

2
3,

us
BR
AR
Cco
CL
MX
Ca

ES

1-45745

16,018
14,217
13,885
4,192
1,902
1,267
265

241
b



2.

3.

Engagements

15,748,795

t 1,181.3%

Date (Date)
May 2, 2023

Image

Jun 9, 2023

Aug 29, 2023

Ad cost

$69

28759

t 222.0%

CPE

$0.00

§-74.9%

Caption

Beautiful sunrise at Bal Harboure

- il by @noam_tal_phaotography

#balharbourflorida #visitbalharbour
#beachlife #visitbalharbourflorida

Experience the holiday of your dreams
with #BreathtakingOcean views from
Your roam or suite at
@stregishalharbour

#balharbourflorida #visitbalharbour
#beachlife #visitbalharbourflorida

Come and enjoy blue skies, ocean
breeze , and swaying palms at Bal
Harboures

Post URL Likes

https./ ik insta
ram.com/p/Crv|R
Fkuﬂ_i}i

8,782

https:/ i 4,703
Eram.mm.-’antRN
NOtALUm/S

https://www.insta
gram.com/p/Cwh4
cpgphip/

2,402

20

Comments

98

20

15

Views

1,526,356

1,226,581

1,173,897

Engagements ~

1,535,236

1,231,304

1,176,314

Ad cost

£720

£750

$900

1-100/148



FY-2023 Advertising Budget Geo Split (excluding Restaurants) - Google Ads

Domestic 94%| $ 240,020
International 6%| $ 14,945
Totals 100%| $ 254,965

m Domestic = International
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Plan Parameters

Primary Objective: Build awareness to luxury services and experiences offered in our most premium unique
neighborhoods while driving partner hotel bookings in key neighborhoods: Sunny Isles, Bal Harbour and Surfside

45-55+ Couples May 19 - June
(all pairings), for all areas,
Families, Empty- plus September

nesters, Early for Bal Harbour
Retirees, top 5-
10% HHI

TARGETING TIMING

Domestic: New York,
Dallas, Boston,
Philadelphia, San
Francisco

International:
Argentina /Chile, Brazil
Mexico, UK

GEOGRAPHY

Great weather,
beaches,
dining, luxury
shopping &
outdoor activ.,
family travel

MESSAGING
FOCUS

KPIls: Bookings Clicks, CTR, CPC, Site Visits, Time spent on site, Impressions, ER




Incremental Luxury plan delivers over 30M impressions and an overall plan CPM of
$8.23. This is an increase of over 62% vs the original plan. Updates include a new

DSP/Network and increased investment for Conde Nast Traveler and paid social.

Luxury Partners May 19 Sept. Impressions

Standard Display and Added Value Display: Standard Display, Video and AV
AdTheorent 6,481,750 Display: 4,541,517

Standard Display, High Impact, Native and AV Standard Display, High Impact,
StackAdapt Display: 5,033,147 Native and AV Display: 3,522,098

FlightAware Standard Display: 1,142,857 Standard Display: 1,000,000

Standard eNewsletter - AV:

Departures Full Page Ad - Summer Escapes Issue: 1,000,000 1,500,000

Full Page Ad and June Cardmember Insights Cardmember Insights eMewsletter:

Luxury Magazine eNewsletter: 252,020 101,000

High Impact Crown Unit,
Dedicated eBlast and Standard
Display AV: 1,684,591

High Impact Crown unit, 2x Dedicated eBlast

CN Traveler and Standard Display AV: 1,192,447

Paid Social Carousel, Collections and Video Ads on FB/IG: Carousal, Collections and Video

1,714,286 Ads on FB/fIG: 1,142,856 2,857,142

Paid Search Google Responsive Search Ads: 42,000 Coogle Hesp;;::;; Search MAdw 70,000

TOTAL: MayJune Impressions: 16,858,507 Sept. Impressions: 13,519,962 30,378,569




PARTNER PERFORMANCE - Total May/June & September

Planned Delivered

Impressions Impressions ERChN iisc Bisyve

Partner




INTERNATIONAL VS DOMESTIC PERFORMANCE - Display

Partner Impr. Goal Impressions




INTERNATIONAL VS DOMESTIC PERFORMANCE - Paid Social

Audience Impressions Engagement Rate
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FY 2023
GMCVB-LUXURY COOP CAMPAIGN
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Treat Yourself to a Luxurious
- Bal Harbour Retreat
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Flight: 05/09/23-06/30/23
Impressions: 7,515,373

b4

Indulge in Miamis fnest with dining,
and enterainment in Sunny Isles Beach, Bal
Harbour, and Sunlside.

PAID SOCIAL

Induigs in & luneicus getaway 1o Bal Harbour,

with upscale dining, al fresco shopping, world-
class acesnfront resons & mare.

@ Lue X

Inahake: i i o ety 12 Bl Harbeour,
with upscale dining. 8l Ireqcs whopping.
oceanissnt neons & mose.

CPM: $0.53

Landing Page Views: 15,578
CPLV: $0.05 EE : A

Link Clicks: 167,176 . =< ; { s Lif WL
CPL& $°.°4 L 3 y s a2 LA "'.1||I.u ]_..I i."[‘l
CTR: 2.22%

Engagement Rate: 0.14%

Flight: 09/01/23-09/30/23
Impressions: 17,557,034
CPM: $0.74

Landing Page Views: 1,071,029 R 4= ST el

CPLV: $0.01 | et

Link Clicks: 1,158,166

CPLC: $0.01 : o Os . Uk [T Comment
CTR: 6.60%

E"E-’E“"“E“‘: Rate: 0.07% Luxury MayJung Carousal Lumury Maydune Collections Ad Luxwery Bal Harbor Carousel Luxuary Bal Harbor Collections A<

Across both Luxury campaigns, the international audiences were the stronger performers and the top 3 countries that generated the majority of the
results were: Mexico, Argentina and Brazil. This can likely be attributed to the the scale of these three countries and reaching the most relevant target
audience who would interact with our content.

The May/June Luxury garnered 151,608 landing page views and 7,515,373 impressions at a CPM of $0.93, which was more efficient than our estimated CPM
of §7.

The Luxury Bal Harbor campaign garnered 17,558,034 impressions at an efficient CPM of $0.74, this campaign performed really well amongst our
international target audience indicating that our content resonated with our target audience and helped drive traffic to the GMCVE site.

Within both campaigns, the collections ad format were the top landing-page view generating creative and had strong CTRs. We recommend continuing to
run collections ads to showcase the various offerings in Miami beach.




PAID SEARCH

GMCE Luury 2023: Costs

GMCE Lueury 2023: Clicks GMCE Luweury 2023: Impressions
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KEY LEARNINGS /
IMPLICATIONS




KEY IN-MARKET EVENTS
MEDIA EVENT / MEXICO CITY

BAL HARBOUR
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Bal Harbour

Robb Report Brasil realiza evento de
lancamento do guia Bal Harbour

[ @ Comem ] 1 Comporine B BY £ Wity |



Date of Fam Influencer
3-Nov-22 N/A Argentina Isabel Valenzuela Carmen Florio USA Ambassador in Chile N/A N/A
10-Nov-22 2 Nights Brazil Rodrigo Cunha Flavia Pacheco Viaja Pelo Mundo Yes
1-Dec-22 N/A Brazil Antonio Camarotti Flavia Pacheco Forbes Brazil Yes
1-Dec-22 N/A Brazil No Melo Flavia Pacheco Vogue Brazil Yes
1-Dec-22 N/A Brazil Adriana Lerner Flavia Pacheco Bazaar Brazil Yes
1-Dec-22 N/A Brazil Silviane Neno Flavia Pacheco Robb Report Yes
1-Dec-22 N/A Brazil Ucha Meirelles Flavia Pacheco Yes
1-Dec-22 N/A Brazil Suzana Gullo Flavia Pacheco Yes
1-Dec-22 N/A Brazil Calmila Almeida Flavia Pacheco Yes
1-Dec-22 N/A Brazil Catarina Torinho Flavia Pacheco Yes
1-Dec-22 N/A Brazil Marcela Menin Flavia Pacheco Yes
1-Dec-22 N/A Brazil Paula Martins Flavia Pacheco Yes
1-Dec-22 N/A Brazil Helena Augusta Flavia Pacheco Yes
1-Dec-22 N/A Brazil Ana Dias Flavia Pacheco Yes
1-Dec-22 N/A Brazil Paulina Sampalo Flavia Pacheco Yes
1-Dec-22 N/A Brazil Gabriela Meike Flavia Pacheco Yes
1-Dec-22 N/A Brazil Carol Scaff Flavia Pacheco Yes
4-Dec-22 N/A Brazil Juju Norremose Flavia Pacheco Yes
7-Dec-22 N/A Argentina Claudia Gonzalez - Carmen Florio LADEVI Yes
7-Dec-22 Brazil Thassia Naves Flavia Pacheco Yes
8-Feb-23 N/A Argentina Francisco Simone Carmen Florio Diiario Turismo N/A N/A
14-Feb-23 Argentina Flor Florio Carmen Florio YES
Date of Fam Number of nights Country of origin Participants Rep Initiator Influencer Journalist
3-Nov-22 N/A Argentina Isabel Valenzuela Carmen Florio USA Ambassador in Chile N/A N/A
10-Nov-22 3 Nights Brazil Rodrigo Cunha Flavia Pacheco Viaja Pelo Mundo Yes

38




4-May-23 Brazil Juju Norremose Flavia Pacheco Yes
5-May-23 Brazil Antonio Camarotti Flavia Pacheco Forbes Brazil Yes
N/A Brazil Juju Norremose Flavia Pacheco Yes

22-May-23

5-Aug-23 N/A Argentina Nicole Muse Carmen Florio Yes

25-Aug-23 Brazil Camila Coelho & Dafne Evangelista Flavia Pacheco Yes

16-Nov-23 2 Nights Brazil Helinho Calfat Flavia Pacheco Yes

12-Dec-23 N/A Argentina Jose Luis Valenzuela Carmen Florio Celebrate Travel Chile N/A N/A
04/26/2023 - 04/30/2023 4 Nights Argentina Luis Corbacho Carmen Florio Paneta Urbano Yes
04/26/2023 - 04/30/2024 4 Nights Argentina Constanza bengochea Carmen Florio La Nacién Yes
04/26/2023 - 04/30/2025 4 Nights Argentina Maria del Cerro Carmen Florio Yes
04/26/2023 - 04/30/2026 4 Nights Argentina Florencia Florio Carmen Florio Yes
04/26/2023 - 04/30/2027 4 Nights Argentina Alejandra Arlette Barrionuevo Carmen Florio Elle Argentina Yes

7/17/2023 07/19/2023

2 Nights

Brazil

Helinho Calfat

Flavia Pacheco

Yes

07/05/2023 - 07/09/2024 4 Nights Brazil Maria Alonso Alfoinso Ferreira Flavia Pacheco Marie Claire Magazine Yes
07/05/2023 - 07/09/2025 4 Nights Brazil Mariana Garcia Conte Flavia Pacheco Casa Vogue Yes
07/11/2023 - 07/14/2023" 3 Nights Argentina Ana Bonamico Carmen Florio Yes
07/11/2023 - 07/14/2023" 3 Nights Argentina Alejandra de Santes Carmen Florio Yes
07/11/2023 - 07/14/2023" 3 Nights Argentina Roxana Macri Carmen Florio Forbes Argentina Yes
07/11/2023 - 07/14/2023" 3 Nights Argentina Valeska Barends Carmen Florio Yes

8/8/2023 - 08/09/2023

1 Night

Brazil

Juju Norremose

Flavia Pacheco

Yes

March 2-5 2023 3 Nights Mexico Stephanie Jaqueline Ramirez- Andrea Echavarria and Mariana Espiritu InStyle Magazine Yes

May 1st 2023 N/A USA Malik Coherel Yes

May 29th - Junes 1st 2023 3 Nights Mexico Paulina Gutiérrez Andrea Echavarria and Mariana Espiritu Food & Wine Magazine Yes
May 29th - Junes 1st 2023 3 Nights Mexico Raymundo Zamarripa Andrea Echavarria and Mariana Espiritu Quién Magazine Yes
May 29th - Junes 1st 2023 3 Nights Mexico Barbara Teran Lara Golf & Spa Magazine Yes

Andrea Echavarp'?’qnd Mariana Espiritu
(o2




Total FY 2023 Earned Media: $1,880,132.63 Rep Total Cost $228,100 ROl 8.24:1

Mexico
ACCOMS LATAM

Brazil
Flavia Pacheco

YEAR TO DATE FY 2022 --
MEXICO

PRINT
Circulation/UVM: 2,975,049
AD VALUE: $106,740.99

DIGITAL
Circulation/UVM:2,815,359
AD VALUE: $83,842.83
TOTAL AD VALUE:
$171,525.44

SOCIAL MEDIA
Reach: 5,790,408

YEAR TO DATE FY 2022 --BRAZIL

Argentina / Chile
Carmen Florio

PRINT
Circulation/UVM: 1,677,782
AD VALUE: $1,507,079.72

DIGITAL
Circulation/UVM:
6,960,599.78

AD VALUE: $666,377.22

TOTAL AD VALUE:
$1,079,212.19

SOCIAL MEDIA
Reach: 31,693,655

40

NOTE: Ad Value is not determined for Social Media Posts

YEAR TO DATE FY 2022 --ARGENTINA/CHILE

PRINT
Circulation/UVM: 1,156,000

TV COVERAGE
AD VALUE: N/A

DIGITAL
Circulation/UVM: 654,205,884

TOTAL AD VALUE: $629,395

SOCIAL MEDIA
Reach: 75,150,500




La Elegancia De Le oo

Carpaccio, deciamos, es el gran clisico de Bal
Harbour y el restaurante italiano mis famoso de
Miami Beach. En sus mesas conviven celebridades de

Miami: por qué vale la
pena seguir eligiendo a la
"Ciudad del sol"

=2 Dy Maya Dy 2003

todo el mundo con habitués locales, que piden los clisicos
de una carta certera: burrata, spaghetti con frutto di mare,
voledn de chocolate o tiramisit. Todo es bueno, rico,
enorme, v la atencion de mozos clisicos, como los de

POR EL PLANETA URBANO antes, marca la diferencia.

CONOCE EL DISTRITO QUE COMBINA PLAYAS, FIRMAS DE ALTA
MODA Y HOTELERIA CINCO ESTRELLAS EN UN AMBIENTE
TRANOUILO Y FAMILIAR.

Mis alla de Le Zoo, donde solia encontrarse el clasico
Makoto, una nueva propuesta emerge en Bal
Harbour con sabores de medio oriente que
conquistan el paladar. Aba, que significa “padre” en
hebreo, se destaca por un diseno interior fabuloso, con

arboles naturales entre sus mesas. miles de lucecitas



LA NACION suscriBme () A 15 minutos de South Beach

Atan solo 15 minutos del vibrante South
Beach, vy otros 15 de Wynwood Wall -el nuevo
barrio artistico de Miami-, se encuentra la
tranquila villa de Bal Harbour, Su poblacion es
de 3000 habitantes v sus 2,5 kilémetros
cuadrados, rodeados de arenas blancas v aguas
cristalinas en un ambiente seguro, invitan al

relax.

Uno de los "Rituales al Anochecer” de St. Regis es &l
sableado de champan que se remonta a las batallas de
MNapoleon Bonaparte

Bal Harbour. El oasis de Miami
que no para de crecer y ofrece Recientemente las playas de Bal Harbour fueron

9 sls ViSitillltES una ampliadas con 84.000 metros cubicos de arena, la mas
- - g significativa de su historia. 42

El St. Regis esta ubicado frente al mar y cuenta con




Beach Haus ofrece todas las comodidades de un hogar

Las 102 habitaciones del Ritz-Carlton Bal Harbour en sus departamentua

posean bafieras independientas frente a amplios
ventanales -del piso al techo- para disfrutar al maximo
de la vista del océano.

Vista del Canal y del océano desde las habitaciones del
The Ritz-Carlton Bal Harbour.
Bal Harbour

Por Constanza Bengochea

Conforme a los criterios de
T | The Trust Project

Conocé The Trust Project
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DESTINO MIAMI: 5 RESTAURANTESASIATICOS QUE NO
TE DEBERIAS PERDER (LUXE LATAM)

VIAJES |

Destino Miami: 5
restaurantes asiaticos
que no te deberias perder

Esta ciudad concentra la escena culinaria mas
dinamica de los Estados Unidos. Desde chefs
famosos hasta disenadores de interiores de
renombre, los restaurantes estan invirtiendo
para elevar las experiencias gastrondmicas a un
nuevo nivel.

marie claire

= marie claire

Makoto Bal Harbour

Desde que llegd a Miami en el 2011, Makoto,
de Stephen Starr — dirigido por el chef y sécio
Makoto Okuwa — ha sido considerado como uno
de los mejores restaurantes japoneses de

Miami.

Makoto ofrece un elegante ment que presenta
versiones innovadoras de los clasicos asiaticos
y el chef Makoto evoluciona su estilo con platos
divertidos y exquisitamente presentados que

rinden homenaje a la tradicion japonesa.

Makoto

Makoto recientemente se mudo al exclusivo Bal
Harbour Shops, vy presenta en un diseno
contemporaneo y acogedor, completamente
diferente al de la ubicacidn anterior.

La estética fue concebida por la disefiadora

internacional de renombre mundial India
Mahdavi, quien paso dos anos en la
planificacién creando el concepto.

La vision de Mahdavi cobra vida como un
espacio mas femenino, encantador y magico
para la experiencia Makoto.



infobae
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The 5t. Regis Bal Harbour Resort tiene 216 habitaciones
en tres torres con vistas al Atlantico.

Beach Haus Bal Harbour

Es una estructura de tres niveles con vistas al
canal intracostero. Cuenta con una piscina al aire
libre y estd a un breve paseo de cinco minutos de
la playa de Bal Harbour, que tiene sillas y
sombrillas disponibles. Proporciona alojamiento
en apartamentos que cuentan con una cocina
completa y un disefio que refleja la sencillez y uso
de materiales de la estética nordica, adecuados
para estancias familiares.

= infobae

ESTADOS UNIDOS »

Bal Harbour: una localidad
exclusiva al norte de Miami
Beach

Una localidad pequeria, cerca de South
Beach y a la vez protegida del bullicio, con
hoteles y spas, una playa particularmente
bella y uno de los centros comerciales de
lujo pioneros de Estados Unidos

For Evelin Meza

27 Ago, 2023 1 R

NUTICIERD

[ o |
Bal Harbour: una localidad
exclusiva al norte de Miami
Beach

Por Sala de Moticlas - 27022022 & 45 - o

e T i

La localidad de Bal Harbour es conocida por su
enfogue en la hospitalidad y el turismo.

(@balharbourfloridalinstagram)

Bal Harbour, situado en la punta norte de Miami
Beach, se distingue por ser wna localidad de
dimensiones compactas, con poco mas de un
kildmetro y medio de extensidn. A diferencia de otras
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MEDIA HITS
ARGENTINA
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FOLHA DE S.PAULO

DESDE 1921 # %% UM JORNAL A SERVICO DO BRASIL
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Estamos em Bal Harbour, uma cidade zinha
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Casdvoguebrasy @
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BAL HARBOUR
Influencer Visit — Camila Coelho
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Robb Report

— Online: Beach H Bal Har r new
V. ion residence in Miami
— Reach 23,333 UMV’s
— Ad $49,500.00 USD

Equivalence
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EXPANSION
— Print: The Style of Sunshine
— Reach 232,200 UMV’s
— Ad $39, 944, .44 USD

Equivalence
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— Online:_3 restaurants you must visit at Bal Harbour

Shops in Miami
— Reach 400,000 UMV’s
— Ad $7,222.22 USD

Equivalence
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— Reach 592,310.60 UMV’s

— Ad $12,600 USD
Equivalence




marie claire

— Online:

— Reach 33,333 UMV’s

— Ad $1,944 44 USD
Equivalence




FOOD&WINE

— Online:

66,666 UMV's

— Ad $2,725USD
Equivalence




MEDIA HITS

MEXICO

67

Quién

— Online:
h looking for lux n mfort in Flori
— Reach 133,333 UMV'’s
— Ad $6,111.11 USD
Equivalence



GolfsSpa

— Print: Under the blue Miami sky

— Reach 253,440 UMV's

— Ad $20,000 USD
Equivalence




Forbes

— Online: This is how “Bal Harbour” a gourmet

rner in Miami, i new
— Reach 823,333 UMV's
— Ad $5,298.61 USD

Equivalence
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— Online: Bal Harbour: The luxury beach destination

in Flori h v n rav
— Reach 7,666 UMV’s
— Ad $2,5666.67 USD
Equivalence



* Tourism Strategic Plan
* Opening of Avenue 31 & Laperouse at the Bal Harbour Shops

» Beach Haus Expansion
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BAL HARBOUR

- VILLAGE -
Mayor Jeffrey P. Freimark Village Manager Jorge M. Gonzalez
Vice Mayor Seth E. Salver Village Clerk Dwight S. Danie
Councilman David J. Albaum Village  Attorneys Weiss Serota
Councilman Buzzy Sklar Helfman Cole & Bierman, P.L.

Councilman David Wolf
Bal Harbour Village Council

Regular Meeting Minutes
November 21, 2023
At 630 PM

Bal Harbour Village Hall ® 655 - 96th Street  Bal Harbour e Florida 33154

This meeting was conducted in-person. The meeting was also broadcast on the
Village's website (www.balharbourfl.gov). Members of the public were also
encouraged to participate by email (meetings@balharbourfl.gov) or by
telephone at 305-865-6449.

CALL TO ORDER/ PLEDGE OF ALLEGIANCE-- Mayor Freimark called the meeting to order
at 6:15 P.M. following the General Employees’ Retirement Board Meeting.

The following were present:
Mayor Jeffrey Freimark
Vice Mayor Seth Salver
Councilman David Albaum
Councilman David Wolf
Councilman Buzzy Sklar
Also present:
Ramiro Inguanzo, Assistant Village Manager
Dwight S. Danie, Village Clerk
Susan Trevarthen, Village Attorney

REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS

Councilman Sklar asked that Agenda Item C7A be pulled from the Consent Agenda and
considered at the end of the meeting. He acknowledged the Public Works Team for
expeditiously upgrading the lighting on Frontage Road. Mayor Freimark recognized the
team that put the holiday lighting ceremony at Founders’ Circle.

PRESENTATIONS AND AWARDS

PA1 Proclamation - Alzheimer’'s Awareness Month

Mayor Freimark presented a proclamation for Alzheimer’s Awareness Month.
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CONSENT AGENDA

C6 - COUNCIL MINUTES
C6A Village Council Meeting Minutes - October 17, 2023

C7 - CONSENT AGENDA RESOLUTIONS
C7A A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,

FLORIDA; ACCEPTING THE DETERMINATION OF THE VILLAGE BUILDING
OFFICIAL THAT AVENUE31 LLC D/B/A AVENUE 31 CAFE APPLICATION TO
THE STATE OF FLORIDA DEPARTMENT OF ALCOHOLIC BEVERAGES AND
TOBACCO FOR A 2COP LICENSE IS COMPATIBLE WITH VILLAGE ZONING
REGULATIONS; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN
EFFECTIVE DATE.

This item was considered a at 8:19 P.M. following the Public Comment Section of the
Meeting. Councilman Sklar left the meeting at 8:19 P.M.

Mr. Gonzalez introduced the item.

There were no comments from the public.

MOTION: A Motion to approve the Resolution was moved by Mayor Jeffrey Freimark and

seconded by Vice Mayor Seth Salver.

VOTE: The Motion passed by unanimous voice vote (5]4-0).

C7B

Cc7C

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHORIZING AND APPROVING THE DONATION OF $5,000.00
OF LAW ENFORCEMENT TRUST FUNDS TO THE ROTARY CLUB OF BAL
HARBOUR; AUTHORIZING AND APPROVING THE DONATION OF
$2,500.00 OF LAW ENFORCEMENT TRUST FUNDS TO “DO THE RIGHT
THING OF MIAMI, INC."”; AUTHORIZING AND APPROVING THE DONATION
OF $2,500.00 OF LAW ENFORCEMENT TRUST FUNDS TO FATHERS M.L.A,
INC; PROVIDING FOR IMPLEMENTATION; AND PROVIDING AN EFFECTIVE
DATE.

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN EXPENDITURE FOR MICROSOFT 365 G3
GOVERNMENT LICENSING FROM PROTECTED TRUST AT AN ANNUAL
COST NOT TO EXCEED $38,496; PROVIDING FOR IMPLEMENTATION;
AND PROVIDING FOR AN EFFECTIVE DATE.

Bal Harbour Village Council Regular Council Meeting Minutes— November 21, 2023 Page| 2
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C7D A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AGREEMENT BETWEEN BAL HARBOUR
VILLAGE AND SELECTRON TECHNOLOGIES TO ENABLE THE BUILDING
DEPARTMENT TO UTILIZE THE SELECTTXT SERVICE AT A COST NOT TO
EXCEED $36,500 FOR THE FIRST YEAR AND RECURRING COSTS AFTER
YEAR ONE OF $14,000; PROVIDING FOR IMPLEMENTATION; PROVIDING
FOR AN EFFECTIVE DATE.

C7E A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AMENDMENT TO THE AGREEMENT BETWEEN
THE VILLAGE AND CLEAN SPACE INC. FOR JANITORIAL SERVICES AT THE
NEW BAL HARBOUR WATERFRONT PARK, IN AN AMOUNT NOT TO
EXCEED $40,404 ANNUALLY; PROVIDING FOR IMPLEMENTATION; AND
PROVIDING FOR AN EFFECTIVE DATE.

C7F A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AMENDMENT TO THE AGREEMENT BETWEEN
THE VILLAGE AND BRIGHTVIEW LANDSCAPE SERVICES INC. FOR
GROUNDS MAINTENANCE SERVICES AT THE NEW BAL HARBOUR
WATERFRONT PARK, IN AN AMOUNT OF $21,463.75; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

MOTION: A motion to approve the Consent Agenda with Agenda Item C7A having been
pulled was moved by Vice Mayor Seth Salver and seconded by Councilman Buzzy Sklar.

VOTE: The Motion passed by unanimous voice vote (5-0).

RS - ORDINANCES

RS5A AN ORDINANCE OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, ADOPTING THE HOMELESS AND DOMESTIC VIOLENCE TAX,
PURSUANT TO SECTION 212.0306(2)(d), FLORIDA STATUTES; PROVIDING
FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.

This item was considered at 8:08 P.M. following Agenda Item R9B. Mr. Gonzalez
introduced the item saying that this item stemmed from a discussion item at the last
Council meeting. He described the change in State legislation that would allow
municipalities now exempt from collecting a one-percent food and beverage tax for
homeless and domestic violence (Bal Harbour, Miami Beach and Surfside) the choice of
conducting a referendum on whether Miami-Dade County could levy a one percent tax on
qualified establishments. He said that though most of the affected restaurants having gross
annual revenues greater than $40,000 would be located in the Shops, some of the
restaurants in the condos might meet the criteria. He said an additional one-percent tax

Bal Harbour Village Council Regular Council Meeting Minutes— November 21, 2023 Page|3
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would generate around between $600 and $700 thousand, a significant increase to the
Homeless Trust, which would take affect around January 2025.

Ronald Book, Chairman of the Homeless Trust Board of Trustees, added that the fund that
would come from the three municipalities would lead to the pathway for ending

homelessness in Miami-Dade County.

Vice Mayor Salver asked if the Village could exempt condominium restaurants to which Ms.
Trevarthen responded that they could not be exempted.

Councilman Sklar said that he was all for helping out the homeless, but he didn't know if a
tax should be imposed on the residents.

Mayor Freimark said that ultimately the voters would decide by referendum.
There were no comments from the public.

MOTION: A motion to approve the ordinance on first reading was moved by Councilman
Buzzy Sklar and seconded by Vice Mayor Seth Salver.

ROLL CALL VOTE

Mayor Jeffrey P. Freimark Yes
Vice Mayor Seth E. Salver Yes
Councilman David J. Albaum Yes
Councilman Buzzy Sklar Yes
Councilman David Wolf Yes

VOTE: The Motion passed by unanimous roll call vote (5-0).

R7 - RESOLUTIONS

R7A A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE BALHARBOUR VILLAGE LEGISLATIVE AGENDA
FOR THE 2024 FLORIDA LEGISLATIVE SESSION; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

Mr. Gonzalez introduced introducing the Village's lobbyist, Ronald Book, saying that Mr.
Book has been tasked to advocate for grants and funding for capital projects.

Mr. Book said that the two projects for which he had been directed to focus on were good

and solid projects. He recognized Rana Brown, his associate who assist with Bal Harbour
Legislative items.
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There were no comments from the public.

MOTION: A Motion to approve the Resolution was moved by Councilman David Albaum
and seconded by Councilman Buzzy Sklar.

VOTE: The Motion passed by unanimous voice vote (5-0).

R7B A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AGREEMENT BETWEEN THE VILLAGE AND
LANSIGHT TECHNOLOGY, LLC FOR FULLY MANAGED INFORMATION
TECHNOLOGY SERVICES AT A TOTAL COST NOT TO EXCEED
$171,000.00; APPROVING AN AMENDMENT TO THE FISCAL YEAR 2023-
2024 BUDGET IN THE AMOUNT OF $70,000 TOWARDS THE COST OF
THESE SERVICES; PROVIDING FOR IMPLEMENTATION; AND PROVIDING
FOR AN EFFECTIVE DATE.

This item was considered at 7:14 PM following the Agenda Item R7D. Mr. Gonzalez
introduced the item saying that the Village would be reverting back to outsourcing IT
services after the Village's IT analyst resigned. He said that the Village had undertaken a
solicitation process after which Lansight had provided the lowest estimate and was being
recommended by staff.

Councilman Sklar noted that the item was for an additional $70 thousand to the already
budgeted $100 thousand for IT services, to which Mr. Gonzalez added that it was also for
approval of the contract.

There were no comments from the public.

MOTION: A Motion to approve the Resolution was moved by Vice Mayor Seth Salver and
seconded by Councilman Buzzy Sklar.

VOTE: The Motion passed by unanimous voice vote (5-0).

R7C A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; ADOPTING A SCHEDULE OF FEES IMPOSED BY THE VILLAGE
FOR THE RENTAL OF FACILITIES AT THE NEW BAL HARBOUR
WATERFRONT PARK; PROVIDING FOR CONFLICT; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

Mr. Gonzalez introduced the item adding that the Village had received the Temporary

Certificate of Completion that would allow staff to move in and make the building ready
for its official opening. Sylvia Flores, Director of Recreation, Arts and Culture, presented a
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three-tiered fee structure for indoor and outdoor events, with the addition of a limited-use
package that was not included in the agenda packet.

A general discussion ensued regarding different options for residents, residents
representing professional events and non-residents with the general consensus to go with
the fee structure was submitted in the agenda packet, and modify later it, if necessary.

There were no comments from the public.

MOTION: A Motion to amend the Resolution to include a limited-use package was moved
by Vice Mayor Seth Salver and seconded by Mayor Jeffrey Freimark.

VOTE: The Motion passed by unanimous voice vote (5-0).

MOTION: A Motion to approve the Resolution as amended was moved by Councilman
David Albaum and seconded by Councilman Buzzy Sklar.

VOTE: The Motion passed by unanimous voice vote (5-0).

R7D A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE DISPLAY OF PUBLIC ART ON VILLAGE
PROPERTY DURING 2023 ART BASEL; PROVIDING FOR IMPLEMENTATION;
PROVIDING FOR AN EFFECTIVE.

This item was considered at 6:55 PM following the Consent Agenda. Vice Mayor Salver
introduced Michelle Azout, Principal of Michelle Azout Art Adviosry, 1270 97th Street, Bay
Harbour Islands. Ms. Azout provided a presentation for the art exhibit “Kidnapped from
Israel: Milk Cartons Project” proposed to be exhibited during Miami Art Week. She showed
works of Nitzan Mintz and Dede Bandaid, artist that have collaborated with Tal Huber for
the Milk Carton Project. She then presented concepts for the Milk Carton Project that
would display photos of Israeli hostages. She added that there would be no cost for the
Village.

Mayor Freimark asked how indemnification for the Village would be handled, to which Ms.
Azout said that she did not have an answer. Mr. Gonzalez said that the Village would work
with Ms. Azout to make sure the project met Building Department requirement and find an
appropriate location, and to work with Legal to craft an agreement with the proper
indemnification.

Mayor Freimark said that he had attended a North American Mayors Conference on anti-
Semitism and had the opportunity to speak with family members of hostages, saying that

listening to their experiences and what they are dealing with was brutal. He said that he
would be in favor of the project.
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Councilman Albaum agreed that he would be in favor of the project.

Councilman Wolf also agreed that he was in favor, adding that it would be favorable to
place it somewhere other than the green space, if possible, for more visibility.

Neca Logan, 64 Camden Drive, said the space in front of the Guard House would be a
difficult spot to place the exhibit due to lack of parking and the presence of other artwork.

Penny Sepler, 10275 Collins Avenue, suggested the placement could be in front of the
Oceana.

Councilman Sklar added that being that the artwork was so powerful the placement should
be in a place where it gets the most eyes.

Mr. Gonzalez said that he would work on finding the best location.
Ms. Trevarthen summarized the proposed resolution.

MOTION: A Motion to approve the Resolution was moved by Vice Mayor Seth Salver and
seconded by Councilman Buzzy Sklar.

VOTE: The Motion passed by unanimous voice vote (5-0).

R9 - NEW BUSINESS AND COUNCIL DISCUSSION

RPA Discussion Item - Council Meeting Dates 2024 - Village Manager Jorge M.
Gonzalez

This item was considered at 7:37 P.M. following agenda item R7C. There was a general
consensus to change the April 16, 2024 Council Meeting to April 9, 2024 and to change
the October 15, 2024 meeting to October 29, 2024. Mr. Gonzalez said that he would bring
a Resolution to the December Council meeting to approve the 2024 calendar.

R9B Discussion Item - Update on Negotiations Regarding the Oceana
Development Agreement - Village Manager Jorge M. Gonzalez

Mr. Gonzalez introduced the item providing a brief history of the development agreement
with the Oceana that had language in it that specified that its restaurant would be open to
the public that would allow it to be a mixed-use project. He said that research shows that
when the property was being developed the owners had received from FEMA the
equivalence of a variance freeing up the ability to come to a tentative agreement.
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Mickey Marrero, Bercow Radell Fernandez, 200 S. Biscayne Blvd., representing the
Oceana, said that the association had engaged Enea Garden Design to create concepts
for the creation of public spaces. He said that a fire lane and location of the dune
prevented the installation of structures and playground equipment. He presented low-
level landscaping improvements for the walk lane and the area just east of Collins. He said
that he had the authority to offer $1 million to the Village for other improvements.

Mr. Gonzalez said that the green space and path is estimated to be $120 thousand and
$880 thousand for park improvements, the location of which would be decided by the
Village.

Councilman Sklar said that he had been discussing alternative spots for an east side park
with the Village Manager and Public Works.

Vice Mayor Salver said that he feels that the Village is conceding to easily and that there
needs to be an amenity to the Village that would exist for as long as the building exists. He
suggested that in addition to the $1 million, the Oceana provide something like a beach
chair concession available to all Bal Harbour residents.

Councilman Sklar noted that the amenity should somehow be retroactive for the years that
that the building has been up.

Councilman Wolf agreed that a dollar amount does not quite suffice for an amenity. He

agreed that a type of beach chair concession would be beneficial.

Mayor Freimark said that he would put a straw man out for discussion suggesting that the
Ocean provide the Village $1 million, plus the work proposed for the front green space
plus a beach concession that would provide at least two chairs to residents.

Mr. Marrero said that he would need to go back to the association after which he would
meet with Mr. Gonzalez.

R9C - PUBLIC COMMENT

There were no comments from the public.
R10 - VILLAGE MANAGER REPORT

R11 - VILLAGE CLERK REPORT
R11A Lobbyist Report
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R12 - VILLAGE ATTORNEY REPORT

R12A Village Attorney Report

END OF REGULAR AGENDA

ADJOURNMENT The meeting was adjourned at 8:57 PM.

Mayor Jeffrey Freimark

Attest:

Dwight S. Danie, Village Clerk
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION SETTING COUNCIL MEETING DATES FOR THE 2024 CALENDAR
YEAR.

Issue:
| Should the Council approve the Resolution setting meeting dates for calendar year 2024?

The Bal Harbour Experience:
O Beautiful Environment [ Safety L1 Modernized Public Facilities/Infrastructure

L] Destination & Amenities [ Unique & Elegant L] Resiliency & Sustainable Community

Other: Section 22 of the Village Charter requires the Village Council meet at least once each month, with
the exception of August.

ltem Summary / Recommendation:
Section 22 of the Village Charter requires that the Village Council meet at least once
each month, except for August which is considered Summer Recess. For several years,
the Village Council has opted to meet on the third Tuesday of each month at 6:30 p.m.

As discussed at the November 21, 2023 Council Meeting, there does not appear to be
a conflict with this pattern in 2024, with the exceptions in the months of April and
October.

The April meeting is being proposed for the second Tuesday (9t"). The October meeting
is being proposed for the fifth Tuesday (29™) due to conflicts that would affect a quorum.

Additionally, since September requires two meetings for the adoption of the fiscal year
budget, the date of September (10%") First Budget Hearing and September (17t) is
highlighted as the potential 2"¢ budget hearing date.

As in prior years, the Council will participate in the Annual Retreat, to take place February
227 and 2374 2024.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Advisory Board Recommendation:

| N/A
Financial Information:
Amount Account Account #
X X X
Sign off:
Director Title Chief Financial Officer Village Manager
Director Name Claudia Dixon Jorge M. Gonzalez

\ ey
:/:v
\

)

DECEMBER 18, 2023 VER: 7 AGENDA ITEM C7A
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council
FROM: Jorge M. Gonzalez, Village Manage\‘ a‘f&

/‘"/
DATE: December 18, 2023 [J

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; SETTING COUNCIL MEETING DATES FOR THE 2024 CALENDAR
YEAR; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN
EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND
Section 22 of the Village Charter requires that the Village Council meet at least once

each month, except for August which is considered Summer Recess. For several years,
the Village Council has opted to meet on the third Tuesday of each month at 6:30 p.m.

As discussed at the November 21, 2023 Council Meeting, there does not appear to be
a conflict with this pattern in 2024, with the exceptions in the months of April and
October.

The April meeting is being proposed for the second Tuesday (9%"). The October meeting
is being proposed for the fifth Tuesday (29t") due to conflicts that would affect a quorum.

Additionally, since September requires two meetings for the adoption of the fiscal year
budget, the date of September 10t First Budget Hearing and September (17%) is
highlighted as the potential 2" budget hearing date.

As in prior years, the Council will participate in the Annual Retreat, to take place February
22" and 234 2024.

THE BAL HARBOUR EXPERIENCE
Section 22 of the Village Charter requires that the Village Council meet at least once
each month, except for August which is considered Summer Recess.
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December 18, 2023 Council Meeting
Re: Village Council Meeting 2024
Page 2 of 2

CONCLUSION

The following dates have been selected for the council meeting dates for 2024 after
general discussion and consensus by the Village Council. |, therefore, recommend

approval of this item.

Monthly Village Council Meetings

January 16, 2024 May 21, 2024
February 20, 2024 June 18, 2024
March 19, 2024 July 16, 2024
April 9, 2024 (August Recess)

Annual Retreat

February 224 & 23t

Attachments:

1. 2024 Calendar of Meeting Dates
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RESOLUTION NO. 2023-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA; SETTING COUNCIL MEETING
DATES FOR THE 2024 CALENDAR YEAR; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE
DATE.
WHEREAS, Section 22 of the Village Charter requires that the Village Council meet
at least once each month, except for August; and
WHEREAS, last year the Village Council opted to meet the third Tuesday of each
month at 6:30 p.m.; and
WHEREAS, The Village Council desires to continue meeting the third Tuesday of

each month for 2024 at 6:30 p.m. and

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1.  Recitals Adopted. That the above stated recitals are hereby adopted

and confirmed.

Section 2.  Setting Village Council 2024 Meeting Dates. The Village Council

Meeting dates for the 2024 calendar year will be the third Tuesday of each month at 6:30
PM except for the April 2024 meeting being proposed for the second Tuesday (9th) and
the October 2024 meeting being proposed for the fifth Tuesday (29th).

Section 3. Implementation. The Village Manager is hereby authorized to take

any actions necessary to implement the purposes of this Resolution. Any changes to the
Council meeting dates for 2024 calendar year may be approved by motion of the Village

Council.

Bal Harbour Village Resolution 2023- VER: 7 1
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Section 5. Effective Date. That this Resolution shall take effect

immediately upon the adoption hereof.

PASSED AND ADOPTED this 18t day of December, 2023.
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Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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HOLIDAYS

JANUARY FEBRUARY JANUARY
M T W T F S S M T W 1st  New Years Day
2 3 4 5
8 9 10 11 12 5 6 7
I 17 18 19 12 15 14
22 23 24 25 26 @ 21
29 30 31 26 27 28
MARCH APRIL MARCH
M T W T F S S M T W T F S S 23rd & 24th e Purim
1 1 2 3 4 5 31th e Easter Sunday
4 5 6 7 8 8 P 10 11 12
1M1 12 13 14 15 15 16 17 18 19
18 KM 20 21 22 23 24 22 23 24 25 26 27 28

25 26 27 28 2930 31 29 30 [

MAY JUNE MAY
M T W T F S S M T W T F S S 27th  Memorial Day
12 3
6 7 8 9 10 3 4 5 6 7
13 14 15 16 17 10 11 12 13 14
20 AN 22 23 24 17 20 21
@ 28 29 30 31 24 25 26 27 28
JULY AUGUST JULY
M T W T F S S M T W T F S S 4th e Independence Day
1 2 3 @ 5 1 2
8 9 10 11 12 5 6 7 8 9
15 el 17 18 19 12 13 14 15 16
22 23 24 25 26 19 20 21 22 23
29 30 31 26 27 28 29 30
SEPTEMBER OCTOBER SEPTEMBER
M T W T F S S M T W T F S S 2th e Labor Day
12 3 4 10th e Budget Hearing
@ 3 4 5 6 7 8 9 10 11 12
9 10 11 12 13 14 15 16 17 18 19 20
16 18 19 20 21 22 23 24 25
23 24 25 26 27 28 WAl 30 31
30
NOVEMBER DECEMBER NOVEMBER
M T W M T W T F S S 11th e Veterans Day
28th & 29th ® Thanksgiving
4 2 3 4 5 6
9 10 11 12 13
18 16 |kl 18 19 20
25 23 24 @ 26 27 28 29
30 31
. Proposed Village Council Meeting Dates -Weekend Dates
Council Retreat Dates O Village Hall Observed Holidays
Budget Hearing Date N/A Village Election Date
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Holidays - Village Hall Open Dates Village Induction Date

FEBRUARY
19th e Presidents Day

15th » Dr. Martin Luther King's Birthday |22th & 23th * Village Council Retreat

APRIL
22nd - 30th  Passover
29th e Good Friday

JUNE
11th - 13th ® Shavuot
19th e Juneteenth

AUGUST

Council Recess

OCTOBER

2nd-4th e Rosh Hashanah
11th & 12th ® Yom Kippur
16th - 23rd ® Sukkot

23rd -25th ® Shmini Atzeret/Simchat
Torah

DECEMBER
25th (December) - 2nd (January) ® Chanuk:
25th e Christmas Day



BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:
AN ORDINANCE OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, FLORIDA,
ADOPTING THE HOMELESS AND DOMESTIC VIOLENCE TAX, PURSUANT TO SECTION
212.0306(2)(d), FLORIDA STATUTES.

Issue:
Should the Village Council approve an Ordinance on 2" Reading that would add the
Homeless and Domestic Violence Tax of 1% at all eligible restaurants in Bal Harbour Village,
subject to approval by the voters at a general election?

The Bal Harbour Experience:

Beautiful Environment Safety L1 Modernized Public Facilities/Infrastructure
L] Destination & Amenities [ Unique & Elegant L] Resiliency & Sustainable Community
L1 Other:

Iltem Summary / Recommendation:

This Ordinance was unanimously approved on 1% Reading at the November 21, 2023
Council meeting. Section 212.0306, Florida Statutes, authorizes Miami-Dade County to levy
a homeless and domestic violence tax. This one percent tax is collected on establishments
that gross over $400,000 that are licensed by the State of Florida to sell alcoholic beverages
for consumption on the premises, except for hotels and motels. The tax has been since 1993
collected throughout Miami-Dade County with the exception of establishments in the cities
of Miami Beach, Surfside and Bal Harbour Village.

Inthe 2023 Florida Legislative Session, a bill passed and was approved by the Governor that
would allow communities such as Miami Beach, Surfside and Bal Harbour to adopt the
Homeless and Domestic Violence Tax after approval by voter referendum. Approval of this
Ordinance would be the first step required by the legislation passed in the 2023 Florida
Legislative Session which would allow the Village to place a ballot question on a future
general election asking voters in Bal Harbour Village for their approval in implementing the
Homeless and Domestic Violence Tax which would apply to restaurants in Bal Harbour which
generate over $400,000 in gross receipts annually, excluding restaurants in hotels. If
approved by a majority of the voters in Bal Harbour, this tax would take effect on the first day
of January following the general election in which the Ordinance was approved.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS ORDINANCE.

Financial Information:

Amount Account Account #
X X X
Sign off:
Tourism Director Chief Financial Officer Village Manager
Ramiro J. Inguanzo Claudia Dixon Jorge M. Gonzalez

\ ey
1/'.

DECEMBER 18, 2023 VER: 7 LJAGENDA ITEM R5A

89



BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

~

: g
FROM: Jorge M. Gonzalez, Village Manager

i

SUBJECT: AN ORDINANCE OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, ADOPTING THE HOMELESS AND DOMESTIC VIOLENCE TAX,
PURSUANT TO SECTION 212.0306(2)(d), FLORIDA STATUTES;
PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE
DATE.

DATE: December 18, 2023

ADMINISTRATIVE RECOMMENDATION
Approval of this Ordinance is recommended.

BACKGROUND

This Ordinance was unanimously approved by the Village Council on First Reading at the
November 21, 2023 Village Council meeting. An accompanying Resolution is being
presented at the December 18, 2023 Council meeting calling for a referendum to be

placed on the ballot on the November 2024 general election, as defined in Florida Statutes
s. 97.021.

Section 212.0306, Florida Statutes, authorizes Miami-Dade County to levy a homeless and
domestic violence tax. This one percent tax is collected on establishments that gross over
$400,000 that are licensed by the State of Florida to sell alcoholic beverages for
consumption on the premises, except for hotels and motels. The tax is collected
throughout Miami-Dade County with the exception of establishments in the cities of Miami
Beach, Surfside, and Bal Harbour Village. The homeless tax legislation was enacted in
1993, and state statute exempted cities or villages imposing a municipal resort tax as
authorized by Chapter 67-930 from the homeless and domestic violence tax. Therefore,
establishments in Bal Harbour Village, along with the City of Miami Beach and the Town of
Surfside, are exempt from this tax. In all other cities in Miami-Dade County, 85 percent of
the tax receipts go to the Miami-Dade County Homeless Trust, the governing body which
oversees the use of a portion of the tax dedicated to homeless programs.

By way of background in the Village, at the February 21, 2017 Village Council meeting,
Councilman David Albaum placed a discussion item on the agenda regarding how the
Village could help with homeless issues countywide. At this meeting, it was agreed that
the Village would connect with the Miami-Dade County Homeless Trust to explore options.
At the January 15, 2019 Council meeting, then-Councilman (now Mayor) Jeffrey Freimark
placed a follow-up discussion item regarding this issue. At the September 10, 2019

DECEMBER 18, 2023 VER: 7 AGENDA ITEM R5A
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December 18, 2023 Council Meeting
Re: Homeless & Domestic Violence Tax
Page 2 of 4

Village's First Budget Hearing, the Mayor and Council discussed options and directed the
Village Manager to place a Resolution on the September 17, 2019 Council agenda to
approve a donation to the Miami-Dade County Homeless Trust of $50,000 from the Resort
Tax Fund Balance, with the intent of making it a recurring donation each year, subject to
the approval of the Village Council. For the FY 2020-2021, this item was not funded due to
the anticipated and undetermined impacts as a result of the COVID-19 pandemic. At the
June 15, 2021 Council meeting, the Council reinstated the $50,000 donation for the FY
2021-2022. The $50,000 contribution was again approved for the 2022-2023 and 2023-
2024 fiscal years.

In the 2023 Florida Legislative Session, a bill passed and was approved by the Governor
that would allow communities such as the City of Miami Beach, the Town of Surfside and
Bal Harbour Village, to choose to place an item on a ballot for voter approval to levy a
homeless and domestic violence tax within their respective jurisdictions. The following is
the language approved by the Legislature:

Sales in cities or towns presently imposing a municipal resort tax as authorized by
chapter 67-930, Laws of Florida, are exempt from the taxes authorized by subsection
(1); however, the tax authorized by paragraph (1)(b) may be levied in such city or town
if the governing authority of the city or town adopts an ordinance that is subsequently
approved by a majority of the registered electors in such city or town at a referendum
held at a general election as defined in s. 27.021. Any tax levied in a city or town
pursuant to this paragraph takes effect on the first day of January following the general
election in which the ordinance was approved. A referendum to reenact an expiring tax
authorized under this paragraph must be held at a general election occurring within
the 48-month period immediately preceding the effective date of the reenacted tax,
and the referendum may appear on the ballot only once within the 48-month period.

Attached is a copy of the Florida Statutes which address this food and beverage tax, along
with excerpts of the bill analysis.

Atthe October 17,2023 Village Council meeting, Mayor Freimark placed a discussion item
on the agenda for the Village Council to explore the possibility of placing an item on a
future general election ballot regarding approval of implementing this tax in eligible
establishments in Bal Harbour Village. Ron Book, Chairman of the Miami-Dade County
Homeless Trust was in attendance at the Council meeting and provided an overview of the
issue and of the steps needed to move forward. The Mayor and Council asked that this
item return at the November 2023 Council meeting in order for them to take action and
this Ordinance was approved at that meeting.

ANALYSIS

The Miami-Dade County Homeless Trust organizes and directs the Miami-Dade County
Homeless Plan. The Trust's annual budget is comprised of local food and beverage
proceeds from the Homeless and Domestic Violence Tax which are used to leverage
federal, state and private funding. The Trust receives no general fund dollars from Miami-
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December 18, 2023 Council Meeting
Re: Homeless & Domestic Violence Tax
Page 3 of 4

Dade County. The Miami-Dade County Homeless Trust serves as the lead agency for Miami-
Dade County’s homeless Continuum of Care (CoC), responsible for the oversight, planning
and operations of the all homeless efforts in the County; Implementing the Homeless
Plan which provides a framework for preventing and ending homelessness in Miami-Dade
County; Serving as the collaborative applicant for federal and state funding opportunities;
Administering grants and overseeing operations and fiscal activities for more than 100 housing
and services programs operated by more than 20 competitively selected non-profit providers
and government entities; Managing Miami-Dade County’s Homeless Management Information
System (HMIS), the local technology system used to collect client-level data on the provision of
housing and services to homeless individuals and families and persons at risk of homelessness;
and Developing policy and serving in an advisory capacity to the Board of County
Commissioners on issues involving homelessness.

As described in the background section of this memo, Bal Harbour Village is one of only
three cities in Miami-Dade County that are currently exempt from the Homeless and
Domestic Violence Tax. The Florida Legislature has now approved language that gives
cities such as ours an option to ask voters for their consideration on whether to approve
the implementation of the homeless and domestic violence tax on a ballot question in a
general election in Miami-Dade County. As statutorily defined, the only eligible election is
the November election. Passage of this Ordinance would be the next required step which
would allow the Village to place a ballot question in a future general election, as required
by the State’s legislation.

If the Homeless and Domestic Violence Tax were collected in Bal Harbour Village,
restaurants in hotels would be exempt, as well as any restaurant that does not generate
over $400,000 in gross receipts annually. Currently, the following restaurants would meet
the criteria where the 1% tax would apply:

e ABA

e Carpaccio

e Hillstone

e Makoto

e LeZoo

e Bal Harbour Tower Restaurant

e Oceana Bal Harbour Restaurant

e Majestic Restaurant

e Harbour House Restaurant

For only the restaurants listed above, the following is the annual revenue generated on a
2% tax, based on the collective revenue for these restaurants for the past two fiscal years:

Cualifying Current 2% Food & |Estimated Additional

Restaraunts Bewerape Tax 1% Collection
Y23 $ 1,418,449 | $ 709,225
Y2 % 1LHR 77| S 609,393
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Re: Homeless & Domestic Violence Tax
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Based on the above calculations of the 2% collected for Food and Beverage which the
Village collects, it is expected that if the voters approved the levy of the Homeless and
Domestic Violence Tax in Bal Harbour Village, a 1% tax would yield approximately
$600,000 - $700,000 based on the current revenue collections, but subject to change
based on amounts collected.

If approved by a majority of the voters in Bal Harbour, this tax would take effect on the first
day of January following the general election in which the ordinance was approved and
Miami-Dade County would begin to collect this tax in the same manner they collect all
other county taxes.

THE BAL HARBOUR EXPERIENCE

Homelessness is an issue which impacts communities in a myriad of ways including public
safety, and efforts supporting homeless programs and solutions help contribute to a safer
community. Efforts to assist with homelessness would contribute to the elements of
Beautiful Environment and Safety in our community.

CONCLUSION

Approval of this Ordinance at 2"® Reading would be the first step required by the
legislation passed by the State of Florida in the 2023 Legislative Session. This will allow the
Village to place a ballot question on the November 2024 general election, asking voters in
Bal Harbour Village to approve implementing the Homeless and Domestic Violence Tax in
eligible restaurants in Bal Harbour. If approved by a majority of the voters in Bal Harbour,
this tax would take effect on the first day of January following the general election in which
the ordinance was approved.

Attachments:
1. Florida Statutes Local Option Food and Beverage Tax
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ORDINANCE NO. 2023-

AN ORDINANCE OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, ADOPTING THE HOMELESS
AND DOMESTIC VIOLENCE TAX, PURSUANT TO SECTION
212.0306(2)(d), FLORIDA STATUTES; PROVIDING FOR
CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, in 1993, the Florida Legislature authorized Miami-Dade County to levy
a homeless and domestic violence tax of one percent on establishments grossing over
$400,000 that are licensed by the State of Florida to sell alcoholic beverages for
consumption on the premises, except for hotels and motels (Section 212.0306, Florida
Statutes); and
WHEREAS, the statute exempted cities or villages imposing a municipal resort tax
as authorized by Chapter 67-930 (Bal Harbour, Surfside, and Miami Beach) from this tax;
and
WHEREAS, this year, the Florida Legislature amended subsection (2)(d) of the
statute so these three municipalities could choose to place an item on a ballot for voter
approval of the levying of the homeless and domestic violence tax within their jurisdictions,
by adopting an ordinance and then placing a ballot question on a future general election;
and
WHEREAS, if this tax is approved by a majority of the voters in Bal Harbour, this tax
will take effect on the first day of January following the general election in which the

Ordinance was approved.

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That the above recitals are true and correct and

incorporated into this Ordinance by this reference.

Section 2.  Adoption of Tax, Subject to Voter Approval. That, pursuant to Section
212.0306(2)(d), Florida Statutes, the Village Council hereby adopts a homeless and

domestic violence tax of one percent on establishments grossing over $400,000 that are

Bal Harbour Village Ordinance 2023- VER: 7 1
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licensed by the State of Florida to sell alcoholic beverages for consumption on the
premises, except for hotels and motels. Following voter approval of this tax at a general
election, this tax will become effective on the first day of January following the date of that
election.

Section 3.  Clerk to Distribute. That, if the tax is approved by the voters, the

Village Clerk shall transmit documentation of the levying of the tax to the Florida
Department of Revenue and to the Miami-Dade County Tax Collector.

Section 3.  Conflicts. That all sections or parts of sections of Village resolutions

or ordinances that conflict with this Ordinance are repealed to the extent of such conflict.

Section4.  Effective Date. That this Ordinance shall take effectimmediately upon

the adoption hereof.

PASSED AND ADOPTED on first reading this 21t day of November, 2023
PASSED AND ADOPTED on second reading this 18" day of December, 2023.
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Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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2023 Florida Statutes Title XIV TAXATION AND FINANCE
Chapter 212 TAX ON SALES, USE, AND OTHER TRANSACTIONS

212.0306 Local option food and beverage tax; procedure for levying; authorized
uses; administration.—

(1) Any county, as defined ins. 125.011(1), may impose the following additional taxes, by
ordinance adopted by a majority vote of the governing body:

(a) At the rate of 2 percent on the sale of food, beverages, or alcoholic beverages in
hotels and motels only.

(b) At the rate of 1 percent on the sale of food, beverages, or alcoholic beverages in
establishments that are licensed by the state to sell alcoholic beverages for consumption
on the premises, except for hotels and motels; however, the tax shall not apply to any
alcoholic beverage sold by the package for off-premises consumption.

(2)(a)1. The sales in any establishment licensed by the state to sell alcoholic beverages
for consumption on the premises, except for hotels and motels, that had gross annual
revenues of $400,000 or less in the previous calendar year, are exempt from
the tax authorized by paragraph (1)(b).

2. For purposes of determining qualification for this exemption, each such establishment
must determine the annual gross revenues of the business at the end of each calendar
year. If an establishment's exemption status changes, the establishment must cease or
begin collection of the tax effective the following February 1, in accordance with its new
exemption status. An establishment must notify the tax collector of the county levying
the tax of such change in writing no later than 20 days after the end of the calendar year.

3. Each newly opened establishment must collect the tax authorized by paragraph (1)(b)
for 45 days commencing with its first day of business. After such time a newly opened
business may cease collecting the tax if its projected gross annual revenues are $400,000
or less. Projected gross annual revenues shall be determined by dividing gross revenues
for the first 45 days by 45, and multiplying the resulting quotient by 365. Newly opened
businesses which cease collecting the tax must notify the tax collector of the county levying
the tax within 20 days after the last day the tax is collected. A newly opened establishment
which has been in business for less than 45 days as of the end of its first calendar year is
exempt from the provisions of subparagraph 2. for that calendar year.

(b) Sales in any veterans' organization are exempt from the tax authorized by paragraph

(1)b).

(c) All transactions that are exempt from the state sales tax are exempt from the taxes
authorized by subsection (1).

(d) Sales in cities or towns presently imposing a municipal resort tax as authorized by
chapter 67-930, Laws of Florida, are exempt from the taxes authorized by subsection (1);
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however, the tax authorized by paragraph (1)(b) may be levied in such city or town if the
governing authority of the city or town adopts an ordinance that is subsequently approved
by a majority of the registered electors in such city or town at a referendum held at a
general election as defined in s. 27.021. Any tax levied in a city or town pursuant to this
paragraph takes effect on the first day of January following the general election in which
the ordinance was approved. A referendum to reenact an expiring tax authorized under
this paragraph must be held at a general election occurring within the 48-month period
immediately preceding the effective date of the reenacted tax, and the referendum may
appear on the ballot only once within the 48-month period.

(3)a) The proceeds of the tax authorized by paragraph (1)(a) shall be allocated by the
county to a countywide convention and visitors bureau which, by interlocal agreement and
contract with the county, has been given the primary responsibility for promoting the
county and its constituent cities as a destination site for conventions, trade shows, and
pleasure travel, to be used for purposes provided in s. 125.0104(5)(a)2. or 3., 1992
Supplement to the Florida Statutes 1991. If the county is not or is no longer a party to such
an interlocal agreement and contract with a countywide convention and visitors bureau,
the county shall allocate the proceeds of suchtaxfor the purposes described in
s. 125.0104(5)(a)2. or 3., 1992 Supplement to the Florida Statutes 1991.

(b) For the first 12 months, the proceeds from the tax authorized by paragraph (1)(b)
shall be used by the county to assist persons who have become, or are about to become,
homeless. These funds shall be made available for emergency homeless shelters, food,
clothing, medical care, counseling, alcohol and drug abuse treatment, mental health
treatment, employment and training, education, and housing. Thereafter, not less than 15
percent of these funds shall be made available for construction and operation of domestic
violence centers, and the remainder shall be used for the other purposes set forth in this
paragraph. In addition, the proceeds of the tax and the interest accrued on those proceeds
may be used as collateral, pledged, or hypothecated for projects authorized by this
paragraph, including bonds issued in connection therewith. Prior to enactment of the
ordinance levying and imposing the tax provided for by paragraph (1)(b), the county shall
appoint a representative task force including, but not limited to, service providers,
homeless persons’ advocates, and impacted jurisdictions to prepare and submit to the
governing board of the county for its approval a plan for addressing the needs of persons
who have become, or are about to become, homeless. The governing board of the county
shall adopt this countywide plan for addressing homeless needs as part of the ordinance
levying the tax.

(c) The county and each municipality in that county shall continue to contribute each year
at least 85 percent of aggregate expenditures from the respective county or municipal
general fund budget for county-operated or municipally operated homeless shelter
services at or above the average level of such expenditures in the 2 fiscal years preceding
the date of levying this tax.
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(4) A certified copy of the ordinance that authorizes the imposition of a tax authorized by
this section shall be furnished by the county to the Department of Revenue within 10 days
after the adoption of the ordinance.

(5) A tax authorized by this section may take effect on the first day of any month, but may
not take effect until at least 60 days after the adoption of the ordinance levying the tax.

(6) Any county levying ataxauthorized by this section must locally administer
the tax using the powers and duties enumerated for local administration of the tourist
development tax by s. 125.0104, 1992 Supplement to the Florida Statutes 1991. The
county’s ordinance shall also provide for brackets applicable to taxable transactions.

(7) Each county shall also appoint an oversight board including, but not limited to, service
providers, domestic violence victim advocates, members of the judiciary, concerned
citizens, a victim of domestic violence, and impacted jurisdictions to prepare and submit
to the governing board of the county for its approval a plan for disbursing the funds made
available for the construction and operation of domestic violence centers. Each member
of the county’s governing board shall appoint a member, and the county manager shall
appoint two members, to the oversight board.

History.—s. 2, ch. 89-362; s. 4, ch. 93-233; ss. 1, 2, ch. 94-351; ss. 71, 72, ch. 94-353; s. 21,
ch.2023-157.

'"Note.—As amended by s. 71, ch. 94-353. Paragraph (b) was also amended by s. 1, ch. 94-
351. The ch. 94-353 version is published here as the last expression of legislative will.
Paragraph (b), as amended by s. 1, ch. 94-351, reads:

(b) Forthe first 12 months, the proceeds from the tax authorized by paragraph (1)(b) shall
be used by the county to assist persons who have become, or are about to become,
homeless. These funds shall be made available for emergency homeless shelters, food,
clothing, medical care, counseling, alcohol and drug abuse treatment, mental health
treatment, employment and training, education, and housing. Thereafter, not less than 15
percent of these funds shall be made available for construction and operation of domestic
violence centers, and the remainder shall be used for the other purposes set forth in this
paragraph. In addition, the proceeds of the tax and interest accrued may be used as
collateral, pledged or hypothecated, for any projects authorized by this paragraph,
including bonds issued in connection therewith. Prior to enactment of the ordinance levying
and imposing the tax provided for by paragraph (1)(b), the county shall appoint a
representative task force including, but not limited to, service providers, homeless
advocates, and impacted jurisdictions to prepare and submit to the governing board of the
county for its approval a plan for addressing the needs of persons who have become, or are
about to become, homeless. The governing board of the county shall adopt this countywide
plan for addressing homeless needs as part of the ordinance levying the tax.

Note.—Formers. 125.0104(3)(n).
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Laws of Florida 2023-157

Section 21. Paragraph (d) of subsection (2) of section 212.0306, Florida Statutes, is
amended to read:

212.0306 Local option food and beverage tax; procedure for levying; authorized
uses; administration.— (2) (d) Sales in cities or towns presently imposing a municipal resort
tax as authorized by chapter 67-930, Laws of Florida, are exempt from the taxes authorized
by subsection (1); however, the tax authorized by paragraph (1)(b) may be levied in such
city or town if the governing authority of the city or town adopts an ordinance that is
subsequently approved by a majority of the registered electors in such city or town at a
referendum held at a general election as defined in s. 27.021. Any tax levied in a city or
town pursuant to this paragraph takes effect on the first day of January following the
general election in which the ordinance was approved. A referendum to reenact an
expiring tax authorized under this paragraph must be held at a general election occurring
within the 48-month period immediately preceding the effective date of the reenacted tax,
and the referendum may appear on the ballot only once within the 48-month period.
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Bill Analysis Excerpts:

The bill was approved by the Governor on May 25, 2023, ch. 2023-157, L.O.F,, and will
become effective July 1, 2023, except as otherwise provided.

Municipal Resort Tax and Local Food and Beverage Tax
Current Situation

In 1967, Florida authorized the municipal resort tax. The law authorized cities and towns
meeting certain population requirements located within counties also meeting certain
population requirements to levy the tax. The tax could be levied on rentals of hotel rooms
and similar accommodations, and it could also be levied on sales of food and certain
beverages. The municipal resort tax continues to be levied today in the cities of Bal
Harbour, Surfside, and Miami Beach, all of which are located within Miami-Dade County.

Florida has since authorized Miami-Dade County to levy the local option food and
beverage tax. The local option food and beverage tax consists of two taxes: a 2 percent tax
on the sale of food, beverages, and alcoholic beverages sold in hotels and motels, and a 1
percent tax on the sale of food, beverages, and alcoholic beverages sold at an
establishment licensed by the state to sell alcoholic beverages on site.

The local option food and beverage tax may not be levied in a city or town that levies the
municipal resort tax.

Effect of Proposed Changes

The bill authorizes the imposition of the 1 percent local option food and beverage tax in a
city or town that levies the municipal resort tax if the levy is approved by referendum in the
city or town at a general election. A referendum to reenact an expiring 1 percent local
option food and beverage tax must be held at a general election occurring within the 48-
month period immediately preceding the effective date of the reenacted tax, and the
referendum may appear on the ballot only once within the 48-month period.
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, FLORIDA:
PROVIDING FOR THE SUBMISSION TO THE VILLAGE ELECTORS THE
AUTHORIZATION FOR MIAMI-DADE COUNTY TO IMPOSE A ONE-PERCENT FOOD
AND BEVERAGE TAX ON QUALIFIED ESTABLISHMENTS; CALLING AN ELECTION ON
THE PROPOSED AMENDMENT TO THE VILLAGE CODE TO BE HELD ON TUESDAY,
NOVEMBER 5, 2024

Issue:

Shall a Special Election be scheduled that would propose to electors a question on
whether to authorize Miami-Dade County to impose a one-percent food and beverage
tax on qualified establishments, to be used to address the needs of homeless and
domestic violence victims.

The Bal Harbour Experience:
Beautiful Environment Safety [J Modernized Public Facilities/Infrastructure

[] Destination & Amenities [] Unique & Elegant [] Resiliency & Sustainable Community
O Other:

Iltem Summary / Recommendation:

The Florida Legislature allows exempt municipalities to authorize the county in which
they are located to levy the one-percent tax after first adopting an ordinance that is
subsequently approved at a local referendum held at a general election. Bal Harbour
Village Council will consider an ordinance adopting the homeless and domestic violence
tax pursuant to Section 212.0306(2)(d). Should this ordinance pass, this resolution will
allow a referendum question to be submitted to the electors of the Village on whether
to authorize Miami-Dade County to levy a one-percent tax on qualified establishments
at the next general election to be held on November 5, 2024.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION

Financial Information:

Amount Account Account #
$3,596 Election 01-02-02-Election Expense 01-19-504930
$7,000 Advertising 01-02-02-Election Expense 01-19-504930
Sign off:
Village Clerk Chief Financial Officer Village Manager
Dwight S. Danie Claudia Dixon Jorge M. Gonzalez
|
DECEMBER 18, 2023 VER: 7 AGENDA ITEM R7A
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council
FROM: Jorge M. Gonzalez, Vlllage Manager
DATE: December 18, 2023

SUBJECT: A RESOLUTION O E VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA: PROVIDING FOR THE SUBMISSION TO THE VILLAGE
ELECTORS, IN ACCORDANCE WITH SECTION 212.0306(2)(d) OF THE
FLORIDA STATUTES, THE AUTHORIZATION FOR MIAMI-DADE COUNTY
TO IMPOSE A ONE-PERCENT FOOD AND BEVERAGE TAX ON QUALIFIED
ESTABLISHMENTS; PROVIDING REQUISITE BALLOT LANGUAGE FOR
SUBMISSION TO THE ELECTORATE; CALLING AN ELECTION ON THE
PROPOSED AMENDMENT TO THE VILLAGE CODE TO BE HELD ON
TUESDAY, NOVEMBER 5, 2024; PROVIDING NOTICE OF ELECTION;
PROVIDING FOR BALLOTING; PROVIDING FOR INCLUSION IN THE
CODE; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND

Section 212.0306, Florida Statues, authorizes any county to impose a one-percent tax on
food, beverages, and alcoholic beverages on establishments (excepting hotels and
motels) with gross annual revenues in a previous calendar year of $400,000. Proceeds from
this tax are used to address homeless needs and are administered by the Homeless Trust,
which oversees implementation of the Miami-Dade County Community Homeless Plan.
Proceeds are also used to address the needs of domestic violence victims.

Historically, the Village of Bal Harbour (and the municipalities of Miami Beach and Surfside)
has been exempt from Section 212.0306 in that it had already imposed a municipal resort
tax authorized by Chapter 67-930, Laws of Florida.

This year, the Florida Legislature, amended the statute to allow exempt municipalities
authorize the county in which they are located to levy the one-percent tax after first
adopting an ordinance that is subsequently approved at a local referendum held at a
general election.

On December 18, 2023, the Bal Harbour Village Council will consider an ordinance
adopting the homeless and domestic violence tax pursuant to Section 212.0306(2)(d).
Should this ordinance pass, this resolution will allow a referendum question to be
submitted to the electors of the Village on whether to authorize Miami-Dade County to levy

DECEMBER 18, 2023 VER: 7 AGENDA ITEM R7A
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December 18, 2023 Council Meeting
Re: Special Election - Food and Beverage Tax
Page 2 of 2

a one-percent tax on qualified establishments at the next general election to be held on
November 5, 2024.

ANALYSIS
Pursuant to Section 212.0306(2)d) Florida Statutes, the Village of Bal Harbour Village,
Florida is submitting to the Electors of Bal Harbour the referendum question:

“Shall Miami-Dade County levy a homeless and domestic abuse tax of one
percent on the sale of food, beverages, or alcoholic beverages for
establishments grossing over $400,000 licensed to sell alcoholic beverages
for consumption on premises that gross over $400,000 annually, except for
hotels and motels, within the boundaries of the Village of Bal Harbour?”

Per Florida Statutes 100.151, Christina White, Miami-Dade County Supervisor of Elections
was notified, and the Village has received her consent on December 7, 2023 to schedule
an election for November 5, 2024 with an estimated cost of $3,595.90 (see Attachments 1
and 2)for the election and an additional $7,000 for election advertising.

If the Homeless and Domestic Violence Tax were collected in Bal Harbour Village,
restaurants in hotels would be exempt, as well as any restaurant that does not generate
over $400,000 in gross receipts annually. The Village will not be involved in the collection
of the tax.

THE BAL HARBOUR EXPERIENCE

Homelessness is an issue which impacts communities in a myriad of ways including public
safety, and efforts supporting homeless programs and solutions help contribute to a safer
community. Efforts to assist with homelessness would contribute to the elements of
Beautiful Environment and Safety in our community.

CONCLUSION

It is recommended that the Village Council adopt this Resolution that calls for a Special
Election for electors to determine whether Miami-Dade County should levy a food and
beverage tax on qualified establishments, proceeds of which will be used to address
homeless and domestic violence victims' needs.

Funds for this project have been included in the FY 2023/24 Operating Budget. Approval
to expend these funds in the manner described above is recommended

Attachments:

1. Email from Supervisor of Election providing consent for election
2. Estimate - November 5, 2024 Piggyback Election
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RESOLUTION NO. 2023-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA: PROVIDING FOR THE
SUBMISSION TO THE VILLAGE ELECTORS, IN
ACCORDANCE WITH SECTION 212.0306(2)(d), FLORIDA
STATUTES, OF THE AUTHORIZATION FOR MIAMI-DADE
COUNTY TO IMPOSE A ONE-PERCENT FOOD AND
BEVERAGE TAX ON QUALIFIED ESTABLISHMENTS;
PROVIDING REQUISITE BALLOT LANGUAGE FOR
SUBMISSION TO THE ELECTORATE; CALLING AN ELECTION
ON THE PROPOSED AMENDMENT TO THE VILLAGE CODE
TO BE HELD ON TUESDAY, NOVEMBER 5, 2024;
PROVIDING NOTICE OF ELECTION; PROVIDING FOR
BALLOTING; PROVIDING FOR INCLUSION IN THE CODE;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, Section 212.0306 authorizes any county to impose a one-percent tax on
food, beverages and alcoholic beverages on establishments (excepting hotels and motels)
with gross annual revenues in a previous calendar year of $400,000; and

WHEREAS, historically, along with the municipalities of Miami Beach and Surfside,
Bal Harbour Village (“Bal Harbour”) has been exempt from Section 212.0306 in that it had
already imposed a municipal resort tax authorized by Chapter 67-930, Laws of Florida; and

WHEREAS, this year, the Florida Legislature amended the statute to allow exempt
municipalities to authorize Miami-Dade County to levy the one-percent tax by first
adopting an ordinance that is subsequently approved at a local referendum held at a
general election; and

WHEREAS, on December 18, 2023, the Bal Harbour Village Council will consider
the adoption of an ordinance authorizing the voters of Bal Harbour to approve the
homeless and domestic violence tax pursuant to Section 212.0306(2)(d) by referendum;
and

WHEREAS, should the above-mentioned ordinance pass, a ballot question will be
submitted to the electors of Bal Harbour, on whether to authorize Miami-Dade County to

levy a one-percent tax on qualified establishments in the Village, at the general election to

be held on November 5, 2024.

Bal Harbour Village Resolution 2023- VER: 7 1
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NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Ballot Question. That pursuant to Section 212.0306(2)(d) Florida

Statutes, Bal Harbour is submitting to the Electors of Bal Harbour the following ballot
question:

“Shall Miami-Dade County levy a homeless and domestic abuse tax of one percent on
the sale of food, beverages, or alcoholic beverages for establishments licensed to sell alcoholic
beverages for consumption on premises that gross over $400,000 annually, except for hotels
and motels, within the boundaries of the Village of Bal Harbour?”

Section 2. Election Called. That an election is hereby called, to be held on

Tuesday, November 5, 2024, to present to the qualified electors of Bal Harbour, the
ballot question provided in Section 1 of this Resolution.

Section 3. Form of Ballot. That the form of ballot for the referendum question

provided for in Section 1 of this Resolution shall be substantially as follows:

REFERENDUM TO LEVY HOMELESS AND DOMESTIC ABUSE TAX IN
THE VILLAGE OF BAL HARBOUR
“Shall Miami-Dade County levy a homeless and domestic abuse tax of one
percent on the sale of food, beverages, or alcoholic beverages for
establishments licensed to sell alcoholic beverages for consumption on
premises that gross over $400,000 annually, except for hotels and motels,
within the boundaries of the Village of Bal Harbour?”

[ ]Yes
[ INo

Section 4. Balloting. That balloting shall be conducted between the hours of 7:00

a.m.to 7:00 p.m. on the date of the election. Early Voting and Vote-by-mail ballots shall
be available. All qualified Village electors who are timely registered in accordance with
law shall be entitled to vote. The Village Clerk is authorized to obtain any necessary
election administration services from the County Supervisor of Elections. The County
registration books shall remain open at the Office of the County Supervisor of Elections
until the date at which the registration books shall close, in accordance with the provisions

of the general election laws. The Village Clerk and the Miami-Dade County Supervisor of

Bal Harbour Village Resolution 2023- VER: 7 2
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Elections are hereby authorized to take all appropriate action necessary to carry into
effect and accomplish the provisions of this Resolution. This election shall be canvassed
asrequired by law.

Section 5. Notice of Election. That notice of said election shall be published in

accordance with Section 100.342, Fla. Stat., in a newspaper of general circulation within
the Village at least 30 days prior to said election, the first publication to be in the fifth week
prior to the election, and the second publication to be in the third week prior to the

election, and shall be in substantially the following form:

"NOTICEOF ELECTION

PUBLIC NOTICE IS HEREBY GIVEN THAT PURSUANT TO
RESOLUTION NO. 2023- ADOPTED BY THE VILLAGE
COUNCIL OF BAL HARBOUR VILLAGE, FLORIDA, AN
ELECTION HAS BEEN CALLED AND ORDERED TO BE
HELD WITHIN THE VILLAGE ON TUESDAY, NOVEMBER 5,
2024, BETWEEN THE HOURS OF 7:00 A.M. AND 7:00 P.M.,
AT WHICH TIME THE FOLLOWING PROPOSAL SHALL BE
SUBMITTED TO THE QUALIFIED ELECTORS OF THE
VILLAGE.

REFERENDUM TO LEVY HOMELESS AND DOMESTIC ABUSE TAX IN
THE VILLAGE OF BAL HARBOUR

“Shall Miami-Dade County levy a homeless and domestic abuse tax of one percent
on the sale of food, beverages, or alcoholic beverages for establishments licensed
to sell alcoholic beverages for consumption on premises that gross over $400,000
annually, except for hotels and motels, within the boundaries of the Village of Bal
Harbour?”

[ ]Yes
[ I1No
Polling place information and the full text of the proposed referendum question

as set forth in the enabling Resolution is available at the office of the Village
Clerk, located at 655-96th Street, Bal Harbour, Florida 33154.

Bal Harbour Village Clerk

Bal Harbour Village Resolution 2023- VER: 7 3
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Section 6. Copies. That copies of this Resolution concerning the proposed
ballot question are on file at the office of the Village Clerk, located at 655-96th Street,
Bal Harbour, Florida 33154, and are available for public inspection, during regular
business hours.

Section 7. Effectiveness. That the proposal provided for in Section 1 above

shall become effective only if the majority of the qualified electors voting on this
proposal vote for its enactment, and it shall be considered enacted and the tax
shall become effective upon the first day of January following the general election
on November 5, 2024. Following adoption of the proposal by the Village Council and
enactment by the voters, the Village Clerk shall file the adopted Ordinance with
Miami-Dade County and the Florida Department of Revenue.

Section 8. Severability. That the provisions of the ballot question set forth above

are severable, and if any clause, sentence, paragraph or section thereof is adjudged
invalid by any court of competent jurisdiction, the remaining provisions shall continue
to be effective to the fullest extent possible.

Section 9. Effective Date of Resolution. That this Resolution shall become

effective immediately upon adoption hereof.

PASSED AND ADOPTED this 18" day of December, 2024.
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Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.

Bal Harbour Village Resolution 2023- VER: 7
107



Friday, December 8, 2023 at 11:35:15 Eastern Standard Time

Subject: RE: Request to conduct Special Election on Nov. 5, 2024 General Election

Date: Thursday, December 7, 2023 at 5:20:01 PM Eastern Standard Time

From: Rodriguez, Roberto (Elections) <Roberto.Rodriguez@miamidade.gov>

To: Dwight Danie <ddanie@balharbourfl.gov>

CC: White, Christina (Elections) <Christina.White@miamidade.gov>, Prieto, Elizabeth (Elections)

<Elizabeth.Prieto@miamidade.gov>, Innocent, Vanessa (Elections)
<Vanessa.lnnocent@miamidade.gov>

Attachments: image001.gif, image002.jpg

[NOTICE: This message originated outside of the Village of Bal Harbour -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]

Good afternoon, Dwight,

On behalf of Supervisor of Elections Christina White, your request for the ballot question below is approved.
Please continue to work with Elizabeth Prieto on deadlines and submissions. Thank you.

All the best,

Roberto A. Rodriguez, Deputy Supervisor of Elections
Miami-Dade County Elections Department, Government Affairs & Media Relations

2700 Nw 87t Avenue, Miami, FL 33172
305-499-8435 Office

305-781-4671 Cell
http://www.miamidade.gov/elections

Connect With Us on X | Facebook | Instagram

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes concerning public records. Email
messages are covered under such laws and thus subject to disclosure.

From: Dwight Danie <ddanie@balharbourfl.gov>

Sent: Friday, December 1, 2023 10:59 AM

To: White, Christina (Elections) <Christina.White@miamidade.gov>

Cc: Prieto, Elizabeth (Elections) <Elizabeth.Prieto@miamidade.gov>

Subject: Request to conduct Special Election on Nov. 5, 2024 General Election

Good morning Christina,
| hope everything is fine with you.

Per Florida Statute 100.151, Bal Harbour Village is requesting your consent for to conduct a
special election to let voters decide whether to approve the implementation of a levy of a
homeless and domestic violence tax on the November 5, 2024 General Election.

| believe Miami Beach and Surfside may be considering the same, in that the Florida
Legislature this year provided the 3 municipalities the option to conduct these elections.

| will forward you a copy of the resolution with the ballot language as soon as it has been
approved by Legal.
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Currently, | am not aware of any other ballot questions that are being considered, but if
anything comes up you will be the first to know.

Wishing you the best for the coming year,

Dwight

DWIGHT S. DANIE

VILLAGE CLERK

655 96th St, Bal Harbour, FL 33154
T+ 305.866.4633 ext. 318

F + 305.993-5163
ddanie@balharbourfl.gov

Note: The Village of Bal Harbour is a public entity subject to Chapter 119 of the Florida Statutes concerning public records. E-mail
messages are covered under such laws, and thus subject to disclosure.
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ESTIMATE
Village of Bal Harbour - Piggyback 2024 Election - TBD

Dwight S. Danie, Village Clerk Estimate N°: BH-PB-TBD2024
Village of Bal Harbour Estimate Date: October 10, 2023
655-96 Street

Bal Harbour, FL 33154

Registered Voters: 1,938 Early Voting Days: 14
Precincts: 1 Early Voting Sites: 33
Estimated Polling Places: 1

Estimated Vote by Mail Ballots: 400

Personnel $ -

Salaries & Fringe Benefits, Overtime, Poll Workers

Polling Places -
Security, Polling Place Rentals

Supplies and Services -
Election Supplies, Communication Charges, Vote by Mail Ballot Set Up

Trucks and Vehicles -
Truck and Vehicle Rentals, Equipment Delivery and Pick-up

Ballot Creation and Printing 3,269.00

Ballot coding and printing of Vote by Mail, Early Voting and Precinct Ballots,
Consumables, Temporary Polling Place Change Notices, Contractual Services,
Translations

Postage -
Vote by Mail Sent and Business Reply, Temporary Polling Place Change Notices, Letters

Advertising -

Early Voting -

Administrative Overhead 326.90

*TOTAL $ 3,595.90

*

Please note these are estimated costs subject to change. If your
question(s)/race(s) create additional ballot pages, the costs will be adjusted
accordingly.

For more information, you may contact:

Robert Villar
Assistant Deputy Supervisor of Elections
Miami-Dade Elections Department

2700 NW 87 Avenue
Miami, Florida 33172

Office: 305-499-8424 E-mail: robert.villar@miamidade.gov
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION OF THE VILLAGE COUNCIL AUTHORIZING DISBURSEMENT OF
VILLAGE GENERAL EMPLOYEE AND VILLAGE MANAGER PERFORMANCE BONUSES;
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

Issue:
Should the Village Council approve this Resolution to award a performance bonus to
General Employees in the Village for the 2022-2023 fiscal year?

The Bal Harbour Experience:

O Beautiful Environment [ Safety L1 Modernized Public Facilities/Infrastructure

L] Destination & Amenities [ Unique & Elegant L] Resiliency & Sustainable Community
Other: Employee Reward and Retention

Iltem Summary / Recommendation:

The Village Pay Plan for General Employees includes a component for an annual non-
compounding performance bonus for employees not covered by a union with a bonus of up
to 4% of their salary for non-management employees and up to 5% of their salary for
management employees (since they are exempt from earning overtime). There are 71
employees eligible for the bonus, excluding all sworn police officers covered by the PBA
Collective Bargaining Agreement, vacant positions and the Village Manager. The total
amount budgeted is $265,603.77 for all positions. Based on the evaluation scores for the
employees eligible for a performance bonus, the total amount to be awarded is
$210,859.60, which represents 79% of the allocated / budgeted funds. The difference is due
to not all positions being eligible for the full 12 months of the performance bonus; some
employees only receiving a partial performance bonus amount rather than the full budgeted
amount; and vacant positions.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:

Amount Account Account #
$210,859.60 Salaries & Wages in various operating Various Funds - 501200
accounts
Sign off:
Human Resources Director Chief Financial Officer Village Manager
Ramiro Inguanzo Claudia Dixon Jorge M. Gonzalez
Ve

DECEMBER 18, 2023 VER: 7 AGENDA ITEM R7B
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council
FROM: Jorge M. Gonzalez, Vlllage Manager
DATE: December 18, 2023

SUBJECT: A RESOLUTION O E VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHQCRIZING DISBURSEMENT OF VILLAGE GENERAL
EMPLOYEE AND VILLAGE MANAGER PERFORMANCE BONUSES;
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE
DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND

In 1990, the Village Council adopted a pay plan for the Village's General Employees with
an annual non-compounding “performance bonus” for all Village employees who are not
covered under the Collective Bargaining Agreement (CBA) with the Dade County Police
Benevolent Association (PBA). Village employees covered under the collective bargaining
agreement are sworn police officers, detectives, and sergeants. Performance bonuses for
the general employees have traditionally been issued in December of each year.

ANALYSIS

General employees, both full-time and part-time, are eligible for a performance bonus up
to 4% of their salary. Management employees (those employees who report directly to the
Village Manager) are eligible for up to 5% of their pay as they are exempt from earning
overtime. The ratings are based upon evaluation by the employee’s immediate supervisor
in the areas of: (1) work performance, (2) demeanor, (3) dependability and (4) attendance.
The performance bonus is pro-rated for employees that are eligible but who have not
served a full year with the Village. Contractors and consultants for the Village are not part
of this program and are not eligible for a performance bonus.

There are 71 employees eligible for the FY 2022-23 performance bonus, excluding sworn
police officers covered by the PBA Collective Bargaining Agreement, vacant positions and
the Village Manager. The total amount budgeted for this year’s bonuses is $265,603.77 for
all eligible positions. In January 2020, the Council voted to have the Village Manager
supervise and evaluate the Village Clerk. As a result, the Village Clerk’s evaluation is done
in a manner consistent with all other Department Directors.

DECEMBER 18, 2023 VER: 7 AGENDA ITEM R7B
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December 18, 2023 Council Meeting
Re: Employee Performance Bonus
Page 2 of 2

Based on the evaluation scores for the 71 employees eligible for a performance bonus, the
total amount to be awarded is $210,859.60, which represents 79% of the allocated /
budgeted funds.

The performance bonus for the Village Manager is to be determined by the Village
Council. In November, | provided you with the Village Manager’'s Annual Report. | have
already met individually with each of you to discuss this report and my evaluation. Included
in this Resolution is authorization for a performance bonus and/or other adjustments for
the Village Manager to be determined by the Village Council.

THE BAL HARBOUR EXPERIENCE

Our employees are the resources needed to ensure that all the pillars and main elements
that contribute to The Bal Harbour Experience are accomplished and having a team of
professional employees is paramount to ensuring that the Village's mission and vision are
achieved.

CONCLUSION

Funds for this program have been included in the FY 2023-24 Operating Budget. Approval
to expend these funds in the manner described above is recommended. The Council is
asked to consider this item as a whole and not discuss the ratings of individual employees
as that review process has already been conducted by the respective immediate
supervisor.

Attachments:

1. Village Manager’'s Annual Report
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RESOLUTION NO. 2023-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA; AUTHORIZING
DISBURSEMENT OF VILLAGE GENERAL EMPLOYEE AND
VILLAGE MANAGER PERFORMANCE BONUSES;
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, general employees of the Village are eligible to receive a performance
bonus of up to 4% of their salary and management employees of the Village are eligible to
receive a performance bonus of up to 5% of their salary (collectively, the “Bonuses”); and

WHEREAS, the amount of the Bonus awarded to an employee is based upon
evaluations of the employee by his or her immediate supervisor in the areas of work
performance, demeanor, dependability and attendance; and

WHEREAS, Bonuses are pro-rated for employees who have not served a full year
with the Village; and

WHEREAS, pursuant to the Village Manager’'s employment agreement, the Village
Manager is eligible to receive a Bonus; and

WHEREAS, the Council has reviewed the Village Manager's Annual Report and
desires to award the Manager a Bonusof ______; and

WHEREAS, Bal Harbour Village and our staff played lead roles on several fronts in
our community, and

WHEREAS, funds for the award of Performance Bonus have been included in the
FY 2023-24 Operating Budget; and

WHEREAS, the Village Council desires to reward Village employees for their

dedication and outstanding service.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. That the above stated recitals are hereby adopted and
confirmed.
Bal Harbour Village Resolution 2023- VER: 7 1
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Section 2. Bonuses Authorized.

A. That the Village Manager is hereby authorized to award the Bonuses to eligible

Village staff.

B. The Village Council hereby authorizes a Bonus to the Village Manager in the
amount of

Section 3. Implementation. That the Village Manager is hereby authorized to

take any actions necessary to implement the purposes of this Resolution.

Section 4. Effective Date. That this Resolution shall become effective

immediately upon the adoption hereof.

PASSED AND ADOPTED this 18™ day of December, 2023.
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Mayor Jeffrey P. Freimark
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.

Bal Harbour Village Resolution 2023- VER: 7 2
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BAL HARBOUR

- VILLAGE -
OFFICE OF THE VILLAGE MANAGER MEMORANDUM
TO: Honorable Mayor and Members of the Village Council
FROM: Jorge M. Gonzalez, Village Manager v\,zzs-/
DATE: November 13, 2023

SUBJECT: Village Manager’s Annual Report

The purpose of the memorandum is to transmit the Village Manager’s Annual Report,
which provides a summary of our accomplishments over the last year.

| have asked Marie Hernandez to contact you to schedule a meeting with each of you
in advance of the December Village Council meeting to discuss the report in person.

Attached for your review is the Annual Report with supporting attachments.
If you have any questions, please feel free to contact me.

JMG/MH
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BAL HARBOUR

- VILLAGE -
OFFICE OF THE VILLAGE MANAGER MEMORANDUM
TO: Honorable Mayor and Members of the Village Council
FROM: Jorge M. Gonzalez, Village Manager
DATE: November 13, 2023 6

SUBJECT: Village Manager’s Annual Report 2022-2023

| am proud to say that November 12, 2023, marks my 10th year of service as the Village
Manager of Bal Harbour Village. | am honored to have served as your Village Manager
during this past decade and | look forward to all that is yet to come. As | have done each
year since becoming your Manager, | have prepared an Annual Report which highlights
the Village's accomplishments and activities during this past year in delivering The Bal
Harbour Experience.

Pursuant to Section 5.3, the Mayor and Council shall evaluate the performance of the
Village Manager each year. This Annual Report should be a helpful resource as you review
our collective accomplishments from this past year as it summarizes the Village's areas of
focus and related accomplishments. Attached is a copy of an evaluation form developed
by the International City/County Management Association (ICMA) modified for use by Bal
Harbour Village, which may be helpful to you as part of the evaluation process. Please be
reminded that this information is subject to the Florida Sunshine Law and should be used
with that consideration.

Since adopting a strategic plan for the Village in 2019, we have aligned our mission, vision,
and values to help set clear goals, establish priorities, and provide for the overall direction
of the Village. These goals are revisited, refined, and reaffirmed at our annual Council
retreats each year, including at this year's retreat in February. We continue to remain
focused on our identified priorities and align our resources to achieve our goals, working
collectively to ensure that Bal Harbour Village remains one of South Florida’s most
attractive and desirable residential neighborhoods and one of the world's most beautiful,
sophisticated, and cultured destinations. Our vision is that Bal Harbour Village will be the
safest residential community, with a beautiful environment and unparalleled destinations
and amenities, providing uniqueness and elegance to ensure the highest quality of life for
our residents, and an unmatched experience for our visitors from around the world. This
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vision is best reflected in our Mission Statement, which is to deliver The Bal Harbour
Experience, creating that distinctive feeling one experiences when living in or visiting our
unique, elegant, curated, and refined community. In addition, we continue to be guided
by our core values which are: service, integrity, professionalism, strategic, and inclusive.

Over the past year, we have continued to make significant progress on all of our identified
priority areas. From a fiscal perspective, as a result of our disciplined approach to resource
allocation, careful management practices, and conservative fiscal policies, the Village
continues to maintain a very strong financial position. Through prudent financial
management and fiscal policies, we ended FY 22 with a substantial general fund operating
surplus of $4.6 million and while there is still some time to audit and “close out” FY 23, we
again anticipate a surplus in the millions of dollars. Our annual budget development
process resulted in an FY 2023-2024 Operating Budget and Five-Year Capital Plan that
addresses our priorities and funds major capital investments (including the proposed Jetty
Project) while maintaining our historically low millage rate of 1.9654. This is the ninth
consecutive year the millage rate has remained unchanged, and keeps us as the third
lowest millage rate in Miami-Dade County. Lastly, Resort Tax Collections for the fiscal year
end remained at historic highs, closing the fiscal year within $40,000 (.67%) of our record
year collections in FY 2022.

Last year we implemented our Treasury Management Investment Policy and Program,
which allows us to more actively manage our cash and fund balances to ensure a greater
return on our investments. Through this initiative, the Village closed the year with net
investment income of $2,592,500, which is a significant increase from prior years.

Our continued and aggressive efforts to solicit grants and other non-local funds for our
projects resulted in approximately $11 million from outside sources to fund Village
operations and investments in our Capital Improvement Program (CIP) this year. This sum
Includes our successful negotiations with the developers of the Rivage (former Carlton
Terrace) Condominium to ensure minimized impact to village residents and substantial
public benefits to the Village, such as a $2 Million contribution towards the Jetty Project
and an agreement to make a "voluntary payment in lieu of Building Permit Fees” of
approximately $5.8 million for a total of $7.8 million available to the Village for capital
projects. | am also pleased to report that we have finalized our negotiations with the
Oceana Condominium Association to amend their Development Agreement. The
tentative agreement will result in a substantial “Voluntary Contribution” to construct a
playground along the beach path and self-performed enhancements to the pedestrian
path to the ocean and public green space along Collins Avenue. This amendment to the
Development Agreement will result in an estimated $1 million in public benefits and is
expected to be a discussion item on your November 2023 Council meeting agenda for
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your consideration. Finally, we successfully secured approximately $2.3 million in grant
funding from various state agencies to support our CIP program, investments in IT
redundancy and our FreeBee door-to-door car service.

At our annual Council retreat, you prioritized several planning and operational initiatives
that carried long term strategic benefits. These initiatives resulted in an active and robust
legislative program of work this year. Staff developed and the Village Council enacted a
significant rewrite of the Ocean Front District development guidelines which will shape
how future development of our beachfront will occur. In addition, a Village wide ordinance
prohibiting underground parking structures was enacted to ensure safety and future
resiliency. An ordinance establishing construction site and demolition safety requirements
and guidelines was enacted to ensure minimized adverse impact from future projects. A
model National Pollutant Discharge Elimination System (NPDES) ordinance was presented
and approved to ensure the Village remains compliant with federal discharge standards
and we do our part to reduce pollutants into Biscayne Bay. A Parks Regulations ordinance
was approved to standardize and codify our rules and regulations for the various public
spaces we control and operate. This ordinance allows for the development of
Administrative Regulations unique to each park, while ensuring a comprehensive set of
regulations that are consistent throughout the Village. Along with our park regulations,
the Council adopted an innovative Trespass Ordinance to provide additional tools to our
Police Officers to address trespass and other similar infractions of our Village Code.

We developed and approved the first Redistricting effort in Bal Harbour in many decades.
This new district map better aligns with our Village Code by ensuring a more balanced
number of voters among the five districts and allocates all residents within the gated area
to the same Council district. Minor modifications among the buildings along our
oceanfront we adjusted to achieve a better balance.

This year also saw significant progress in infrastructure activities within the gated area and
with our operational relationship with the Bal Harbour Civic Association. | am pleased to
report, that the final phase of milling and paving in the north side of the gated area has
commenced and is expected to be completed within the next 5 days. At that time, our
Utility Infrastructure Improvement Work will be completed in the North end and we will be
at 100% completion for Phases 1 through 4. We continue to progress as expected on
Phases 5 through 7 (south side of the gated area) and are, today, at various percentages
of completion on the many elements involved. After several years, the Village and BHCA
were able to reach an agreement to implement a Property Management program first
envisioned in the Milestone Agreement. The agreement has been executed and the
gradual transition of responsibilities began at the start of the fiscal year. The Security
enhancement project is in final punch list and operational, new front gates were designed
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and installed and the rear gate at Bal Bay was converted to a two-way (entry/exit) facility as
part of the Waterfront Park capital project. While functioning, this gate has not been
completely accepted and still requires minor adjustments and corrections which will be a
part of the overall Waterfront Project punch list and closeout process.

Our continued management of the relationship with the Bal Harbour Shops and
implementation of the Development Agreement continues to bear fruit. The 96th Street
Parking Garage was shepherded to completion and a TCO was issued in April 2023. Upon
the garage being operational, the Parking Surcharge element of the Development
Agreement (DA) was triggered, and the Village has begun to collect its contractual share
of the proceeds. In addition, right of way improvements were installed along 96th street
pursuant to the DA and the long-awaited Harding realignment at Founders Circle will soon
commence.

We also continue to coordinate projects occurring in our Village through outside agencies.
The Florida Department of Transportation will be making significant capital investments
along Collins Avenue, including our requested and soon to commence safety
improvements near the Herman Fultz Bridge and traffic signalization at Harding and 96"
street. We continue to coordinate with Florida Power and Light and the BH Civic
Association to assist in enhancing the power grid and supply for the Village.

While the above is a summary of some noteworthy accomplishments worth highlighting, a
more comprehensive recap of the successes we shared this past year follows. For ease
of reference, they are aligned with the key pillars of The Bal Harbour Experience.

Safety
Public safety in Bal Harbour Village remains a top priority with the Police Department and
the Building Department each playing an important role in keeping our community safe.

The Bal Harbour Police Department is committed to the “Community Policing” model, with
our Police Officers equipped, trained, and motivated to protect and serve our residents
and visitors while providing excellent service and safety. The presence of our Police
Officers throughout the Village as well as investments in state-of-the-art technology and
equipment and the use of innovative policing strategies ensure that Bal Harbour remains
safe and is recognized as a leader and model for public safety. In addition, staffing was
added to implement the Collins Corridor detail ensuring greater police presence and
traffic enforcement on our main arteries. This detail is now part of the new Specialized
Patrol Services Unit, incorporating the Beach Ranger, Marine Patrol and specialty services.

121



Village Manager's Annual Report 2022-2023
November 13, 2023
Page 5 of 15

The Bal Harbour Police Department continues to focus on its primary mission of providing
excellent public safety services to our residents, businesses, and visitors. The Department
continues with our community policing efforts which help keep our crime rates at
historically low levels. Last year, Bal Harbour Village experienced just one violent crime, as
indexed annually by the Florida Department of Law Enforcement (FDLE). Arrest rates for
Part | UCR Crimes decreased by 7%, with five fewer arrests from the prior year, despite
overall arrests increasing since 2020, reflecting our Police Department’s commitment to
solving crimes in the Village.

The Village Council passed an ordinance in May of 2023 to enable the Village's police
officers to issue trespass orders for Village property. The ordinance resulted after a careful
review by staff and discussion by the Council of the Village's Park regulations. The
ordinance provides a mechanism for issuing trespass orders in the case of a law violation
or a threat to public safety and provides for an appeal process.

Our Police Department is also active in the community in several ways and continues to
increase its community outreach, activities, and events. These include our ongoing
community events such as the annual bicycle safety event to engage children of all ages in
our community and highlight the importance of bicycle safety; Cops & Kids Holiday Toy
Drive; School Bookbag Give Away; Coffee with a Cop, Ice Cream with a Cop; Cookies with
a Cop; Bike with the Chief; participation in Childhood Cancer Awareness Month events;
Autism Awareness trainings and events; and the continued participation by our Command
Staff in the Bal Harbour Rotary Club.

In June of 2023, the Village accepted delivery of the new Marine Patrol vessel, which was
purchased, in part, with Florida Inland Navigation District (FIND) Waterway Assistance
Program (WAP) grant funds and Resort Tax funds. The purchase of this vessel was
approved by Council at the March 2023 Council Meeting. The Village was awarded
$75,000 in grant funding toward the purchase of a second vessel that will increase marine
patrol coverage in the area, and ensure the existing marine vessel's lifespan is maximized.

In our ongoing efforts to properly train and invest in our employees, the entire Bal Harbour
Police Department participated in an organizational and leadership training program
focusing on team building and individual leadership development aligned with the Police
Department’s mission, vision, and values. Equally important is the succession planning in
our Police Department to ensure the continuity of professional law enforcement services.
To assist with this effort, our Police staff continues to participate in the training and
development offered by organizations such as the Southern Police Institute and the
Federal Bureau of Investigations LEEDA Training. This year, the Department also
sponsored the attendance of our female police officers to the Law Enforcement Women'’s
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Empowerment Forum, where they had the opportunity to interact with experienced female
law enforcement leaders from various departments throughout the country. In our Marine
Patrol Vessel Operations, cross-training for our officers was provided this year to ensure
that our officers are trained and well-equipped to handle issues in the water. We also
conducted training for our Communication Dispatchers and continue to train and develop
this important group of staff in our Police Department. Our Police staff also coordinated
Active Shooter training and Autism Awareness training for all Village staff.

While this storm season has been relatively quiet so far, the Village's Emergency
Management Plan was reviewed and updated to ensure we are prepared for any natural
disaster that may impact our community. All members of the Village's Emergency
Response Team (ERT) participate in an in-person exercise to practice possible scenarios,
identify key resources, and address any improvements to our Emergency Management
Plan. Additionally, the Village held an in-person meeting with condo and hotel managers
in June to review our emergency operations plan.

The Bal Harbour Building Department plays an important role in ensuring that our
community is safe and structurally sound with all the construction that takes place in the
Village. Over the past two years, with a reorganization of the department and key
investments in technology and process improvement efforts, our Building Department has
accomplished a great deal in contributing to safety in our community. Improvements and
service enhancements by our Building Department have been well-received by our
customers.

Our Building Department continues to take steps in order to deliver positive experiences
for our customers in an expedited and efficient delivery of services. Inspections and Plan
Reviews continue to take place four times per week. We have established an internal
turnaround time for plan reviews at 14 days for commercial projects and 7 days for
residential projects. We have also implemented new permitting procedures and
streamlined forms for a more efficient permitting process. The “One Stop Shop” created
with Miami-Dade County offering concurrent plan review between the Village and the
County continues with great success and has reduced the plan review turnaround time for
both residential and commercial projects. In addition, we continue the additional service
of electronic recording with the Miami-Dade County Recorder's Office, allowing
contractors and residents to record documents associated with their construction project
without having to go directly to the County. Our efforts regarding the Recertification of
Building inventory in the Village continues as well, with notices prepared and sent to all
properties regarding recertification details and new State and County regulations, with
staff continuing to perform visual field inspections. The Building Department also
continues to scan all existing plans and permits to be archived digitally, and moving
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forward, will scan daily work in order to have a fully digitized archive of all documents. We
have completed the transition to our new permitting software system. This new permit
software allows for easier access to information and the facilitation of electronic plan
review. Greater customer service will result, as well as enhanced record keeping in a
geographical based system on a web-based platform. Additional modules to provide app
and text capabilities to our customers is in the implementation phase and will go live next.

Following our discussions at the retreat regarding the Ocean Front(OF) zoning district, we
brought forth zoning ordinances to better protect our quality of life in Bal Harbour. These
amendments will ensure we remain a resilient and sustainable community able to protect
our future. One ordinance addressed the uncertainty with FEMA regulations of mixed-use
buildings and made it clear that predominantly residential developments may not have
underground parking, while the second ordinance addresses Zoning regulations that
affect the OF Zoning District.

In September 2023, we brought forth an additional ordinance identifying improvements
to the Village Code regarding demolitions and creating a new section to more extensively
govern construction site operations.

Beautiful Environment

Ensuring that Bal Harbour Village is an aesthetically beautiful setting, fusing casual
elegance with tranquil coastal living, set across our secluded beaches, lush landscaping,
and serene public spaces, is a key contributor to The Bal Harbour Experience. Our efforts
this past year continued to focus on maintaining this beautiful environment for Bal Harbour
Village.

As you are aware, progress continues with our Capital Improvement Projects. The Bal
Harbour Waterfront Park construction is nearing completion, we are working through the
fire/life safety inspections and the various final building inspections, and the issuance of a
TCO is imminent. Our waterfront park sits on nearly 1.5 acres and includes an open lawn,
a performance area, fitness stations, a basketball court, two playgrounds, a splash pad, and
a 15,000-square-foot community center. The community center consists of several multi-
purpose spaces that can be utilized for events and recreational programming, as well as
an indoor playground for toddlers. Based on the feedback collected from the various
surveys we have conducted throughout the year and demo programs; we are preparing a
varied lineup of programming for the new facility to appeal to all ages. This includes Tai
Chi and Chair Yoga for seniors, Zumba and Yoga for adults, eSports and art classes for
teens, along with music and dance classes for youth. We will continue to collect feedback
throughout each season, to ensure that we are offering programs and activities that are
sought after by our community. In preparation for the opening of the new waterfront park,
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staff reviewed the current regulations for Village parks and made recommendations for a
solid basis of regulations that will ensure that Village parks are protected and maintained
in order to continue to provide a beautiful and safe environment for all residents and
guests to enjoy. The new ordinance establishes general rules for all parks in Bal Harbour,
defines areas designated as public parks, and establishes a mechanism to develop
administrative rules unique to each park.

We are nearing completion of the CD phase of our construction set of plans for the Bal
Harbour Jetty at Haulover Inlet project. As we worked on the CDs, we have conducted
extensive constructability reviews with potential marine based contractors and developed
probable cost estimates through our outside consultants -- these activities will help inform
our bid solicitation strategy. While we anticipate interest from contractors in the
solicitation phase, we are cognizant of the volatile bidding and challenging construction
environment that currently exists in the industry. We anticipate issuing our solicitation
documents early in calendar year 2024. As you know, this project will bring a reimagined
Jetty that will enhance the north end of our Oceanfront and introduce a beautiful and
resilient new amenity for our residents. While working on the drawings, we also
coordinated and negotiated with representatives of the One Bal Harbour and Ritz Carlton
to ensure harmonization of the project with their property and to ensure they are not
adversely impacted. Those negotiations resulted in a successful agreement on how the
project will progress and an enhancement to the overall project aesthetics by securing
substantial easement access from the private property to widen the path and create a
better landscape and streetscape plan for the corridor.

Elements of the Village's Utility Master Plan are moving along, with several of our Utility
Infrastructure Improvement projects, including several water mains, sanitary sewer and
drainage improvements, and the corresponding milling and paving already completed
with several others currently in construction. In addition, with a commitment to stormwater
management and maintaining water quality, updates were recently made to the Village
Code to meet requirements from the National Pollutant Discharge Elimination System
(NPDES). These updates require supervision of construction sites and enforcement of
permit requirements throughout the Village.

The Public Works & Beautification Department focused this past year on the continuous
improvement of the appearance of the Village through routine maintenance, landscaping,
and cleaning of our public areas. Our key areas of focus remain to implement smart
policies and strategic solutions to address the challenges of today while ensuring that we
remain a resilient and sustainable community able to protect our future.

The maintenance of our public areas and infrastructure is critical to our overall efforts of
creating a beautiful environment. Several projects completed this year contributed to this
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goal. On the beach, the ongoing maintenance of our beach path included the addition of
over 130 tons of coquina sand on both the beach path and the service area. Ongoing
maintenance efforts continued with landscaping along the beach path and the
surrounding areas around the dunes on the beach. Over 1,300 feet of rope was replaced
along the beach path posts protecting the dunes. We continue to coordinate with Miami-
Dade County to provide daily beach cleaning and seaweed removal along the beach. With
the passage of the Beach Equipment Ordinance, our efforts are focused on the compliance
and regulation of storage bins, chairs, and umbrellas for all properties on the beach. Along
the Collins Avenue corridor and throughout the Village, over 400 square feet of sidewalk
sections were replaced and over 1,500 square feet of sidewalk was added to sections
formerly containing date palms. Ongoing street sweeping was performed throughout the
Village to keep our streets clean utilizing the newly purchased street sweeper for enhanced
service and maintenance. Our landscaping efforts around the Village ensured that all
public areas were well-kept, maintained, and beautifully landscaped. Other maintenance
efforts included cleaning and rehabilitation of sewer and stormwater manholes and catch
basins throughout the Village; replacement and installation of pumps at all Village pump
stations; ongoing replacement and upgrading of street lights; and the washing and
pressure cleaning of all the bus shelters in the Village.

Destination and Amenities

The Village's Resort Tax collections this past fiscal year were approximately $40,000 less
than the historic high of $5.97 million from the previous fiscal year. Six months of the fiscal
year reported record-high collections for those respective months.

The Bal Harbour Shops is an important destination and amenity in the Village. The Shops
attracts visitors from all over the world with the allure of luxury shopping and high-end
restaurants. The restaurants in Bal Harbour are performing extremely well. Revenue at all
restaurants in Bal Harbour have yielded record Resort Tax collections this past year. This
past year, Makoto became the highest-grossing restaurant in the entire Stephen Starr
Restaurant Group. Aba opened its doors last November and several other new restaurants
are expected to open over the next few years.

To help promote our destination and amenities, staff worked on a new and updated print,
digital, and video marketing campaign which is being used in the Village's promotional
efforts. This new campaign will continue to focus on positioning Bal Harbour Village as a
premier luxury and lifestyle destination worldwide, strengthening our brand awareness
and demand, generating business for our partners, and contributing to and preserving
beautification and safety in our community. The Village's new website was launched. This
newly redesigned site created one unified platform that could be used for providing
information to our residents as well as for our marketing and tourism efforts.

126



Village Manager’s Annual Report 2022-2023
November 13, 2023
Page 10 of 15

At the Council retreat in 2023, one of the priorities discussed was the need to develop a
strategic plan which will help refine and guide the strategies and goals executed by Bal
Harbour Village and our Tourism Department. Through a competitive RFP process, the firm
of Ernest & Young (EY) was identified, selected, and approved by the Village Council to
help develop this plan. EY has already begun this process. The framework of this strategic
plan will be developed using a participative process, based on the active engagement of
the relevant stakeholders in our community, with a focus on: (1) changes in and the
evolution of the Bal Harbour tourism environment, (2) emerging short and long-term
strategic issues, (3) implications for tourism development in Bal Harbour, (4) and
leveraging Bal Harbour's tourism brand to expand economic and real estate investments
and opportunities in Bal Harbour Village. We anticipate having the strategic plan to
present to the Village in early 2024.

Unique & Elegant

We continue to make strides in improving and expanding our efforts to communicate and
engage with our residents and visitors and keep them informed and connected. As
mentioned previously, our newly designed and improved website was launched this past
year, providing our users with a more efficient and visually appealing source for
information. This new, modern website is more user-friendly and customer-service
oriented, and allows us to use it in more effective and informative ways to connect with our
residents, guests, and tourists. Our bi-weekly conference calls with all of the condominium
and hotel general managers, which began as part of our COVID-19 response in 2020, have
continued, with periodic in-person meetings, with the next one scheduled for November
15, 2023. The Village continues to use our various digital communication platforms,
including the Wireless Emergency Notification System (WENS), e-mails, quarterly
newsletters, and social media, to connect with our residents and visitors, as often and as
needed, in order to provide frequent updates to our community. In May of this year, we
launched an Instagram page for Bal Harbour Village centered around news, events, and
the beauty of the Village. The page has gained over 400 followers and has received over
29,000 impressions since it launched.

In December 2022, the Village launched the Freebee On-Demand transportation service
for residents and visitors. This free car service is offered seven days per week and provides
riders with door-to-door pick-up/drop-off anywhere within our service area. The Bal
Harbour Freebee On-Demand service features a Village-branded Tesla Model X vehicle.
After a successful first six months, staff and the Village Council reviewed recommendations
to the service schedule providing for enhanced service during peak hours.
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Bal Harbour Village is an avid supporter of arts and culture. Through our innovative
Unscripted art programs, residents and guests have been exposed to art programming in
several ways over the years, including several public art installations. In 2021, the Village
Council approved the installation of an exhibition curated by the Opera Gallery of several
art sculptures by artist Manolo Valdes at no cost to the Village and the Village Council at
the October 2023 meeting approved our third year of curated programing with the Opera
Gallery. The exhibit is installed again at no cost to the Village, with the placement of
sculptures by artists Manolo Valdes, Marc Quinn, and Anthony James. In addition, we will
install a special, limited exhibition: The Power of Words, which will be located along the
102 Street beach access path and unveiled as part of Art Basel Miami Beach and Miami
Art Week events in early December 2023. Building on the success of these events, the
installation will further establish the Village's brand and notably increase brand awareness
and recognition during this important period in our community.

Our traditional kick-off to the Holiday Season took place in early December 2022 with the
annual lighting of the enhanced holiday décor on Founders Circle and along Collins
Avenue. The event featured musical performances by local schools and professionals, as
well as “snow”, treats and beverages for residents and guests of all ages. We are currently
in the process of installing this year's décor with our Holiday Lighting Celebration
scheduled for November 16. On New Year's Eve 2022, a fireworks display took place over
Bal Harbour beach to ring in the new year which was a welcome enhancement after a
several-year absence. Several other events take place during this holiday period, including
movies on the beach, yoga sessions, and a New Year's Day concert. Our partnership with
the South Florida Symphony Orchestra continued this past year and we again hosted a
Sounds by the Sea year-long music series with “pop-up” musical performances taking
place in various locations throughout the Village. Our Sounds by the Sea season began
this month with a special concert featuring the South Florida Symphony Orchestra at the
Bal Harbour Shops.

During Miami Art Week and Art Basel Miami Beach, we again scheduled a full week of
activations in 2022 with private VIP brunches for guests and residents, and special access
to many events taking place. We relaunched our monthly private tours with our Unscripted
Museum Access partners for residents and guests, tours included Superblue and Love is
Calling by Yayoi Kusama at PAMM accompanied by a welcome reception. We kicked off
the season with a private guided tour of the Margulies Collection last month, and will
continue with several private guided tours well into the new season. And we just recently
completed the installation of the Sports History Exhibition on the beach path. In 2023,
many major sporting milestones were achieved in South Florida, including the Miami Heat
winning the NBA Eastern Conference Championships; the Florida Panthers playing in their
second Stanley Cup Finals; the University of Miami and Florida Atlantic University reaching
the NCAA Final Four; Lionel Messi joining and becoming the Captain of the Inter Miami
Major League Soccer Club; and the Miami Dolphins retaining their status as the only
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undefeated team in the NFL. To commemorate these milestones, Bal Harbour Village
worked with Paul George, Ph.D., the Resident Historian at the HistoryMiami Museum, to
curate an exhibit to highlight the history of sports in South Florida exploring the impact
and successes of sports in our community over the last 100+ years. Forty panels are
displayed on the beach path capturing some of these important moments in sports in our
community and include images of several sports and sporting events, including baseball,
polo, boxing, golf, tennis, swimming, bocci ball, football, horse and dog racing, car and
boat racing, hockey and soccer, among several other sports. The exhibit will be on display
on the beach path through the season.

Bal Harbour Village was again the host site for the worldwide launch of Fleurs de Ville. As
part of the event, we added floral-outfitted mannequins to the north and south entrances
to Bal Harbour, in the Bal Harbour Shops, and several of the art in public places sculptures
were adorned with flowers along Collins Avenue, Founders Circle, and on the Beach Path.

Our Independence Day celebration this year was the biggest and best we have hosted.
This year's day-long event included live musical entertainment, games, food, and our first-
ever drone laser light show, which featured customized images highlighting the beauty
and elegance of Bal Harbour. More than 1,200 residents and guests attended and the
feedback from participants was very positive.

Organizational Priorities and Internal Infrastructure
There are many other factors and areas that contribute to achieving our mission and vision
and in the successful attainment of The Bal Harbour Experience for our community.

The fiscal integrity of Bal Harbour Village and ensuring the functionality of our
infrastructure is a daily priority. We continue to focus our efforts on establishing
appropriate controls and further improving the Village's internal processes while planning
for the future and developing a more resilient community. As | mentioned earlier in this
report, as a result of our disciplined approach to resource allocation, careful management
practices, and conservative fiscal policies, the Village continues to maintain a very strong
financial position. Through prudent financial management and fiscal policies, we ended
FY 22 with a substantial general fund operating surplus of $4.6 million and expect a similar
outcome for FY 23. In addition, last year we implemented our Treasury Management
Investment Policy and Program, which allows us to more actively management our cash
and fund balances to ensure a greater return on our investments. Through this initiative,
the Village closed the year with net investment income of $2,592,500, which is significant
increase from prior years.

129



Village Manager's Annual Report 2022-2023
November 13, 2023
Page 13 of 15

Our Finance Department operations continue to evolve to improve the control
environment between functional activities, timely issuance and filing of compliance
reports, timely reconciliations of financial activity, continued enhancement of the financial
reporting process, supporting capital project initiatives, and improving customer service
delivery for ad valorem and non-ad valorem tax, and Village Utility inquires. We were again
awarded the Government Finance Officer Association Certificate of Achievement for
Excellence in Financial Reporting for the 2021 Annual Comprehensive Financial Report
(ACFR) for the eighth year in a row. The Village's FY 2022 external audit was concluded
with the issuance of the ACFR.

This year, the Village's policies for Health, Dental, and Vision Insurances offered to
employees were all slated for renewal for the new fiscal year. In May 2023, our insurance
provider Florida Blue communicated that the current total monthly premiums for the health
coverage would be increasing significantly for the plan year commencing on October 1,
2023. This became more apparent in their initial proposal which included an increase of
29% (approximately $343,166 more in total premiums). As a result, and in order to explore
options, a Request for Proposal (RFP) for a group health plan was prepared and issued. As
a result of negotiations, the Village changed insurance carriers to United Healthcare as it
would reduce the total premium expenses while preserving the benefit levels currently in
place.

Our investment in our Information Technology (IT) infrastructure has led to a more efficient
and effective working environment for Village staff and our departments. Our IT team
enhanced the overall network performance and security of our technology with the latest
updates and patches to allow a more stable and secure environment across each location
for our employees and users of our technology. In addition, the Village was awarded a
UASI grant in the amount of $100,000 in order to replicate the Village's network
environment at our Emergency Operations Center and allow a seamless transition
between networks during an emergency. As part of our continued cybersecurity efforts,
we pursued the Florida Cybersecurity Grant and were awarded various software solutions
which will continue to enhance the Village's response and monitoring of cybersecurity
threats to our network. In support of the Building Department’s new Permitting Software,
all equipment and software has been programmed to facilitate the transition. IT also
worked with the Capital Improvement Projects Department to expand the Village's access
control system to include the Bal Harbour Waterfront Park and Community Center. This
enhanced access control system will allow the use of one access control card to be used at
all Bal Harbour Village facilities. And, we implemented a robust fiber point-to-point
connection between Police Headquarters and Village Hall, ensuring uninterrupted
communication and data transfer.
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A professional and well-trained staff is essential in order for the Village to accomplish our
mission and achieve our vision. This past year, several efforts focused on important
personnel matters. As we eagerly await the opening of the Bal Harbour Waterfront Park &
Community Center, our recently created Recreation, Arts & Culture Department has
centralized several activities and services that were previously offered through other
Village Departments, and has expanded and enhanced those services to meet the growing
needs of the Village. Much thought went into the creation, mission, and staffing of the
Recreation, Arts & Culture Department, as well as into the reorganizations of the Parks and
Public Spaces and Tourism Departments. The mission of the Recreation, Arts & Culture
Department is to create and implement programs, activities, and events which will help to
elevate the quality of life for our residents, while also positioning the Village as a unique,
elegant, and cultural destination for residents, visitors, and guests. In the past, our
recreation efforts have been limited and in recent years, essentially non-existent while the
park and facility have been under construction. Organizationally, these services were part
of our Parks and Public Spaces Department. They are now the main element of the new
Recreation, Arts & Culture Department. In addition, our arts programming and cultural
events which have been part of our Tourism Department have been transitioned to this
department to ensure a consistent and comprehensive array of events and activities
throughout the year. Bringing these areas under the direction of the Recreation, Arts &
Culture Department has helped streamline and improve the delivery of service, attention
to detail, and resident and visitor experience. It has also ensured a consistent effort to
coordinate, communicate, and curate The Bal Harbour Experience for our residents and
visitors.

From my own leadership development and personal perspective, | completed my 5-year
reaccreditation process as a Credentialed Manager, from ICMA. | also, remain actively
involved in several organizations which contribute to my role as a Village Manager. These
include the Miami-Dade City/County Management Association (MDCCMA), the Florida
City/County Management Association (FCCMA), and the International City County
Management Association (ICMA). As you know, | was elected by my peers in the
International City and County Management Association (ICMA) Executive Board as the Vice
President of the Southeast Region. During 2023, | completed my first year of a 3-year term.
ICMA is the premier professional association for city managers and public administrators
throughout the U.S. and the world. | continue to serve on the Executive Board of the
Greater Miami and the Beaches Convention and Visitor Bureau (GMCVB). | served on this
board for twelve years and after a 10-year absence, have been asked to help lead once
again. The GMCVB is the official tourism and destination promotor for our region and one
of the most successful in the Country. And just recently, for the fourth year in a row, | was
awarded Home Rule Hero recognition by the Florida League of Cities for my efforts and
advocacy during the 2023 Florida Legislative Session.
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Conclusion

Reflecting on the past 10 years that | have served as the Village Manager; | am amazed at
how quickly the time has flown by and | am impressed and proud of our progress and the
work we have accomplished. Our organization has transformed into one where
accountability, professionalism, and innovation remain an integral part of how we function.
This is made possible by the continued guidance and support from you and through the
work done at our Village Council retreats. Together, we have made significant strides in
building an organization that can rise to any challenge and address any issue that may
come our way -- leading a Village that we can all be proud of.

Thank you for allowing me the opportunity to serve as your Village Manager for these past
10 years. | look forward to continuing to lead our organization and working with you and
our Village team on our priorities and goals this coming year and beyond. | will be speaking
with each of you one-on-one about what we have collectively achieved this past year and
how, together, we can continue working to deliver The Bal Harbour Experience!

Attachment:
ICMA Village Manager Performance Evaluation Guideline
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International City / County Management Association
Village Manager Performance Evaluation Guidelin

This form may be used by each Member of the Village Council {o evaluate the
Vilage Manager's performance in fulfilling each of the roles he plays in the
Village’s government. The Village Manager is graded 1-4, with the following
scale:

1 - poor

2 —fair

3 -good

4 — axcellent

Each member of the Council should complete the form and share/discuss it with
the Village Manager. The Village Manager will compile the resuits and tally the
8COres. :

1. ersonal

Invests sufficient efforts towards being diligent and thorough in the
discharge of duties,

Composure, appearance, and afiitude fitting for an individual In his
executive position.

2,  Professional Skills and Status

Knowledge of current developments affecting the management
field.

Respected in management profession,
- Has a capacity for innovation.

Anticipates problems and develops effective approachas for solving
them.

Willing to try new ideas proposed by Council members or staff,

3. tlons wi (o]

) Carries out directives of the Council as a whole rather than those of
any one Council member.,

Page foi4 FAFD ADMIOOLORESIYM EveiVM Performancs Evakualion Guide 2014.da¢
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Assists the Councll in resolving problems at the administrative level
to avoid unnecessary Council action.

Assists the Council in establishing policy while acknowledging the
ultimate authority of the Council.

Responds to requests for information or assistance by the Council,

Policy Execution

implements Council action in accordance with the intent of the
Council. '

Supports the actions of the Village Council after a decision has
been reached.

Enforces Village policies.
Understands Village's-laws and ordinances.
Offers workable altematives to the Council for changes in the law

when an ordinance or policy proves impractical in actual
administration,

Reporting

Provides the Council with reports concerning matters of importance
to the Village.

Reports are accurate and comprehensive.

Prepares a sound agenda which prevents trivial, administrative
matters from being reviewed by the Council.

Citizen Relations

Handles complaints/inquiries from citizens appropriately.
Dedicated to the community and to its citizens.

Skiliful with the news media - avoiding political positions and
partisanship.

Has the capacity to listen to others and to recognize their interest ~
work well with others.

Fape2of4 FAPD ADMINOOLORESIVM EvaliviM Performance Evaluation Quide 2014.60¢
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Cooperates with neighboring communities.

Cooperates with the county, state and federal governments.

Staffing

Recruits and retains competent personnel for Village positions.

Works to improve performance of staff.

ey

Committed to ensuring diversity in the workforce.

—

Accurately informed and concerned about employee insurance,
fringe benefits, promotions, and pensions.

Supervision

_ . Encourages department heads to make declslons within their own
Jurlsdictions without Village Manager approval, yet maintains
general contro! of administrative operations.

Instills confidence ‘and initiative in subordinates and emphasizes
support rather than restrictive controls for their programs.

Has developed a friendly and informal relationship with the work

force as a whole, yet maintains the prestige and dignity of the
manager office.

Fiscal e

Prepares a balanced budget to provide services at a level intended
by the Council.

Makes the best possible use of available funds, conscious of the
need fo operate the Village efficiently and effectively.

Prepared budget is In an intelligible format.

Papa 3ol 4 F:APD ADMINWOULORESIYM Eva\ViV Paformance Evalualion Guids 204 4.doc
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10. What have been the major accomplishments of the Village Manager this
past year? :

11. What areas of the Village Managers performance need the most
improvemant? Why? What constructive, positive ideas can you offer the
Village Manager to improve in these areas?

Signature

Date

Pagad of 4 FAPD ADMINDOLORESTVM Evafivil Parformancs Evsluption Guido 2014.¢o¢
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BAL HARBOUR

- VILLAGE -

DISCUSSION ITEM

TO: Jorge M. Gonzalez, Village Manager
FROM: Jeffrey P. Freimark, Mayor
DATE: December 18, 2023

SUBJECT: Discussion Regarding Boats on the Sandbar

Please place an item on the December 18, 2023, Village Council Meeting Agenda for a
discussion regarding boats on the sandbar.

Thank you.

DECEMBER 18, 2023 VER: 7 AGENDA ITEM R9A
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BAL HARBOUR

- VILLAGE -

DISCUSSION ITEM

TO: Jorge M. Gonzalez, Village Manager
FROM: Buzzy Sklar, Councilman
DATE: December 18, 2023

SUBJECT: Discussion Regarding Village Hall Architect and Designer Change & Park
Delay Remedies

Please place an item on the December 18, 2023, Village Council Meeting Agenda for a

discussion regarding changing the Village Hall architect and designer, along with
remedies for delays on the park.

DECEMBER 18, 2023 VER: 7 AGENDA ITEM R9B
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BAL HARBOUR

- VILLAGE -

DISCUSSION ITEM

TO: Jorge M. Gonzalez, Village Manager
FROM: Buzzy Sklar, Councilman
DATE: December 18, 2023

SUBJECT: Discussion Regarding Electric Bikes

Please place an item on the December 18, 2023, Village Council Meeting Agenda for a
discussion regarding electric bikes.

DECEMBER 18, 2023 VER: 7 AGENDA ITEM R9C
141



142



BAL HARBOUR

- VILLAGE -

DISCUSSION ITEM

TO: Jorge M. Gonzalez, Village Manager
FROM: Buzzy Sklar, Councilman
DATE: December 18, 2023

SUBJECT: Discussion Regarding Beach Erosion

Please place an item on the December 18, 2023, Village Council Meeting Agenda for a
discussion regarding beach erosion.

DECEMBER 18, 2023 VER: 7 AGENDA ITEM R9D
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BAL HARBOUR

- VILLAGE -

Bal Harbour Waterfront Park

Grand Opening Events
January 2024



The Village of Bal Harbour is planning two events to
commemorate the opening of this.one-of-a-kind-facility.

The Celebration events have been spread out over two weeks and
on varying days of the week to allow for maximum participation
by all of our full-time.and part-time residents. The events have
been curated to showcase the various amenities and features of
the Waterfront Park; allowing residents to.experience every
element the park has to offer.






Debut - Sunday, January 14

Residents get an inside_ look at the three-story community.centerand how
thesbuilding was meticulously designed to offer a variety of programs and
services. Each room of the facility will be activated with classes and
activities for guests to.experience some of the programming coming to
the center.

Finale - Saturday, January 27

The evening begins on thé rooftop terrace with.a VIP cocktail hour and an
inside look at how the architects developed the plans for an all-in-one
park like no other. The celebration culminates with a concert on the green
overlooking the waterway. The evening ends with close proximity
fireworks from the roof of the community center.



Bal Harbour Waterfront Park
Grand Opening Debut

Sunday, January 14
4 -7 PM
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BAL HARBOUR WATERFRONT PARK

GRAND OPENING DEBUT - JANUARY 14

Experience Park Amenities

= Sample a variety of programs and
how the rooms will be activated
and used. Including:

» Tango Dancers & Musicians

= Light bites

» Yard Games

= 360 Video Booth overlooking
the dock



BAL HARBOUR WATERFRONT PARK

GRAND OPENING DEBUT - JANUARY 14

Cont’'d

eSports Tournament
Zumba Class
Aerobics Class
Yoga Class

Painting Class



Bal Harbour Waterfront Park

Grand Opening
Finale & Fireworks

Saturday, January 27
6-9PM
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BAL HARBOUR WATERFRONT PARK

GRAND OPENING FINALE & FIREWORKS - JANUARY 27

Cocktail Reception

= Opening reception on the rooftop terrace overlooking the waterway.
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LIVE CONCERT

Performance by Gypsy Lane,
featuring original members of
the Village People Band on
the great lawn.

Light bites




LIVE CONCERT

S ,
. OF DISCOVERY iy,
Activations by the Museum of & SCIENCE f =
AUTONATION'IMAX THEATER s
Contemporary Art (MOCA) Vi 7 ]9 e .«""
and the Museum of Discovery PRI ,. 0N R —
& Science : rdl, "‘ \
Commemorative gifts \\ ?‘\
}
: : \
l ik
Museum of
Contemporary Art
North Miami
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Bal Harbour Waterfront Park
Opening Preview

December 26 - January 13

« Tours of the Facility

* Learn about Demo Programs starting in

January

* Register for All Access Card
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BAL HARBOUR

- VILLAGE -

RECREATION, ARTS & CULTURE DEPARTMENT
balharbourfl.gov | 305.866.4633 | events@balharbourfl.gov



BAL HARBOUR

- VILLAGE -

MEMORANDUM

TO: Honorable Mayor and Council

7
FROM: DwightS. Danie, Village Clerk’()g/u

DATE: December 12, 2023

RE: Lobbyist Registration Report

Name of Lobbyist

Principal Represented

Date Registered

John Shubin Mathew Whitman Lazenby 01/11/23
lan DeMello Mathew Whitman Lazenby 01/11/23
Carter McDowell Carlton Terrace Owner, LLC 01/10/23
Keith Poliakoff Bellini Condominium Association 01/17/23
Nicholas Noto Carlton Terrace Owner, LLC 01/17/23
Richard Dewitt Bellini Condominium Association 01/17/23
Mathew W. Lazenby Bal Harbour Shops, LLC 01/31/23
Caroline Travis Bal Harbour Shops, LLC 01/31/23
Ivor Nik Massey Bal Harbour Shops, LLC 01/31/23
Sandy Goldfarb Bal Harbour Civic Association 03/01/23
Neca Logan Bal Harbour Civic Association 03/01/23
Carter McDowell Limestone Development 10/20/23

BalHarbourVillage Hall ® 655 96th Street, Bal Harbour ® FL33154 e 305-866-4633 ¢ Fax305-868-6575
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BAL HARBOUR

- VILLAGE -

MEMORANDUM

TO: Honorable Mayor and Council

e
FROM: Susan L. Trevarthen SH
DATE: December 11, 2023

RE: Monthly Report of Village Attorney for November 2023 Activities

Here is the monthly report on the Village Attorney’s activities. While we attend to Village
business and confer with Village officials continuously, this report highlights specific tasks
and projects for the month. Please contact me or Robert Meyers if you have any questions
about this report.

Retainer Services

Within the fixed fee retainer in November, we reviewed, advised and prepared documents
for all agenda items for and attended the November Council meeting. We conferred with
staff on various matters, and we attended the weekly staff meetings, and the monthly
agenda review and after action meetings. We began preparation for the December Council
meeting.

Specific additional matters included:

e We analyzed the Public Records law and the exemptions regarding the request for
condominium hotel plans.

e We conferred with staff and reviewed the Flood Zone statement from FEMA regarding
Oceana. We met with Oceana representatives regarding the resolution of the FEMA
issue and proffered development agreement amendments.

e We conferred with Village and County staff and reviewed correspondence re legal
notices on the County website pursuant to state law.

e We reviewed and drafted correspondence regarding service of the Brosda claim and
coordinated with Florida League of Cities counsel for the Village.

e We responded to inquiries and advised Village staff on potential participation in the
County Urban Qualification Cooperation Agreement.

e We conferred with staff and reviewed correspondence regarding building code
inquiries related to Waterfront Park.

e We reviewed records and conferred with staff relating to building violations at 9999
Collins Avenue.

161 R12A



e We drafted a letter to Bal Harbour Tower on structural violations.

Additional Services

For the Bellini federal challenge, we reviewed correspondence and a proposed Joint
Motion to Stay, and prepared a response regarding same.

Regarding the Red Light Camera program, we conferred with staff and followed up
regarding a new appeal by Zara. We reviewed records and conferred with the Police

Department regarding the Karlton claim alleging malicious prosecution, and prepared a
response.
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