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BUDGET PROCESS 

TIMELINEFebruary-May 2025

❑ Council Retreat

❑ Affirmed Bal Harbour Experience 

❑ Set Village Priorities

❑ Issuance of FY 2023 CAFR

❑ FY 2024 Mid-Year Budget Amendment

❑ Budget Advisory Committee begins meeting

❑ Resort Tax Committee budget preparations begins

❑ Security and Landscape Committee budget preparations begins

June/July 2025

❑ Property Appraiser Issues July 1st Property Roll

❑ Council sets Security & Landscape and Solid Waste assessments

❑ Council sets tentative millage
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BUDGET PROCESS TIMELINE, Cont’d
September 2025

❑ Council sets final millage and approves budget (2 Hearings)

❑ Council gives final approval to Security & Landscape and Solid Waste 

assessments

October 2025 

❑ New Fiscal Year Begins
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BUDGET BASICS
• The Village adopts two budgets every year:

o an Operating Budget; and 

o a Capital Budget

• The Village’s Operating Budget is comprised of three separate 

fund groups:

o General Fund  - The Village’s primary operating fund

o Special Revenue Funds – accounts for revenue that are 

restricted to a specific purpose

o Utility Fund – accounts for the water & sewer operations, 

which are financed and operated in a manner similar to a 

private enterprise.

• The Budget provides the legal authority to expend funds and 

is a tool to account for and control the use of public resources
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BAL HARBOUR EXPERIENCE



Beautiful Environment – Fusing casual elegance 
with tranquil coastal living presented through the 
lens of secluded beaches, lush landscaping, serene 
public spaces, well detailed sidewalks and jogging 
paths incorporated into the native environment. 
These signature amenities reflect the standards the 
community expects, and sets the tone which one 
recognizes upon arriving in Bal Harbour.

Unique & Elegant – Residents and guests balance 
sun and sea drenched escapes with our curated 
events designed for discerning connoisseurs. 
Creative art features, our Museum Access Program 
featuring curated tours, culinary events, movies on 
the beach, and excursions to limited engagement 
events set us apart in delivering a tranquil and 
refined lifestyle.

Destination & Amenities – Elevated experiences 
and unhurried bliss are the distinctive hallmarks of 
our Village delivered through exquisite luxury 
hotels, inspiring culinary selections, and celebrated 
high-end shopping. A waterfront park and iconic 
Jetty will soon add to the lure of our breath-taking 
setting.

Safety - Anchored by our focus on a community 
policing model, where our Officers are staffed, 
trained and motivated to provide excellent service 
and safety to our residents and guests in a 
pleasant, engaging, and friendly manner. The 
visible presence of our Officers, investment in state-
of-the-art technology and incorporation of 
innovative policing strategies ensure that our 
community remains safe at all times, as well as a 
recognized leader and model in public safety.
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BAL HARBOUR EXPERIENCE



TRUTH IN MILLAGE (TRIM)
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TAX ROLL
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TAX ROLL – July 1st– Preliminary Taxable Value



TAX ROLL
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TAX ROLL



TAX ROLL
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TAX ROLL



MILLAGE HISTORY
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MILLAGE COMPARISON

The combined 
proposed FY 2025 
of 2.1562
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Property Taxes Rates - Estimated Taxable Value
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Description
FYE 2024 

Rate
FYE 2025 Proposed 
Preliminary  Rate

FYE 2025 Proposed 
Preliminary  Rate

Current Year Millage 1.9654 1.9654 $ 12.88 Million     

Legal Defense Fund n/a .1908 $   1.25 million

Total Millage 1.9654 2.1562 $ 14.13 Million



Property Taxes -Estimated Taxable Value

Impact to Current Village Rate (Homestead)
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THANK YOU!
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