BAL HARBOUR

- VILLAGE -

PROPOSED OPERATING BUDGET & CAPITAL PLAN

FISCAL YEAR 2024-2025




BUDGET PROCESS

February-May 2025
a

a
a
a
a
a
a
a

Council Retreat

Affirmed Bal Harbour Experience

Set Village Priorities

Issuance of FY 2023 CAFR

FY 2024 Mid-Year Budget Amendment

Budget Advisory Committee begins meeting
Resort Tax Committee budget preparations begins

Security and Landscape Committee budget preparations begins

June/July 2025

a
a
a

Property Appraiser Issues July 15t Property Roll
Council sets Security & Landscape and Solid Waste assessments

Council sets tentative millage



BUDGET PROCESS TIMELINE, Cont'd

September 2025

O Council sets final millage and approves budget (2 Hearings)

O Council gives final approval to Security & Landscape and Solid Waste
assessments

October 2025

O New Fiscal Year Begins



* The Village adopts two budgets every year:
o an Operating Budget; and
o a Capital Budget

« The Village's Operating Budget is comprised of three separate
fund groups:

o General Fund - The Village's primary operating fund

o Special Revenue Funds - accounts for revenue that are
restricted to a specific purpose

o Utility Fund - accounts for the water & sewer operations,
which are financed and operated in a manner similar to a
private enterprise.

« The Budget provides the legal authority to expend funds and
is a tool to account for and control the use of public resources



BAL HARBOUR EXPERIENCE

BEAUTIFUL DESTINATION &
ENVIRONMENT AMENITIES

BAL HARBOUR

EXPERIENCE

UNIQUE

AFETY
& ELEGANT .




Beautiful Environment - Fusing casual elegance
with tranquil coastal living presented through the
lens of secluded beaches, lush landscaping, serene
public spaces, well detailed sidewalks and jogging
paths incorporated into the native environment.
These signature amenities reflect the standards the
community expects, and sets the tone which one
recognizes upon arriving in Bal Harbour.

Unique & Elegant - Residents and guests balance
sun and sea drenched escapes with our curated
events designed for discerning connoisseurs.
Creative art features, our Museum Access Program
featuring curated tours, culinary events, movies on
the beach, and excursions to limited engagement
events set us apart in delivering a tranquil and
refined lifestyle.

Destination & Amenities - Elevated experiences
and unhurried bliss are the distinctive hallmarks of
our Village delivered through exquisite luxury
hotels, inspiring culinary selections, and celebrated
high-end shopping. A waterfront park and iconic
Jetty will soon add to the lure of our breath-taking
setting.

Safety - Anchored by our focus on a community
policing model, where our Officers are staffed,
trained and motivated to provide excellent service
and safety to our residents and guests in a
pleasant, engaging, and friendly manner. The
visible presence of our Officers, investment in state-
of-the-art technology and incorporation of
innovative policing strategies ensure that our
community remains safe at all times, as well as a
recognized leader and model in public safety.



TRUTH IN MILLAGE (TRIM)



TAX ROLL - July 15t- Preliminary Taxable Value

MIAMI-DADE COUNTY

PROPERTY APPRAISER
2024 Taxable Values by Taxing Authority
JULY 1, 2024
7023 7024 7024
PRELIMINARY | TAXABLE VALUE PRELIMINARY | PERCENT
TAXABLE BEFORENEW | FERCENT NEW TAXABLE | CHANGE NET VALUE
TAXING AUTHORITY VALUE CONSTRUCTION | CHANGE | CONSTRUCTION VALUE FROM 2023 CHANGE
07 MM 84451768423 02.350,372,039 0% 1.775,037 23  04,136,310,116 T1.5% 0,663,541 609
D101 MIAMI { DDA ) 27500801,230| 20,862,406 605| 7.8% 205,118,350 20,067,524,064 EE% 2,367,723,725]
D2 MIAMI BEACH 51560772230  58,000,704,002) 8% 207,162,107 56,306,047,000 04% 4,836,174,862)
0201 ME NORMANDY SHORES 302 785,686 443,527,813 120% 5135248 448883162 14.2% 55,377 474
D3 CORAL GABLES 22547068475 24,304,002, 500) 73% 268,857,150|  24.572,650,050 EE% 1,020,801 424
D4 HIALEAH 17540066505 10,641,066,073 11.0% 330,631,715 10,072,507 785 128% 2422 331,123
D5 MLAMI SFRINGS 1,605,558, 240) 1,728 432,504 8.3% 7726037 1,746,158.731 EE% 140,500,283
Df MORTH MIAM| 5,260,090,584) 5.728,268,891 10.3% 38711254  5.838,979,845 11.0% 576,839,351
D7 MORTH MIAMI BEACH 4.750,543,371 5,180,642,530) 0.5% 137,747,418 5.337.390.057) 124% 586,348,584
DB OPA-LOCKA 1,715.241,304] 1,867.800.384| BT% 12470248  1.881.270.610) 05% 163,028.21
DO SOUTH MIAMI 2,616.274,873) 2.818,014,035] 7% 22.356,015|  2.B40,371,000 B 6% 224 ,098,127]
10 HOMESTEAD 5,063,134,021 8,020,463,743] 101% 31,086,578 6061450321 10.7% 008,315,400
11 MIAMI SHORES 1,756,307,731 1,064,501,443) 11.0% 14,300,445 1,078,091,823 12.7% 222 74,162
12 BAL HARBOUR 6.280.833,356| 8.845,331.111 0.0% 51,108.737|  6.806.439.845 08% 615,808,422
13 BAY HARECR ISLANDS 1,804.807.935) 2.088,240,502| 0.5% 10430,878]  2.006.871.178 10.1% 181,763,122
14 SURFSIDE 4,103,801,217 4727 053 340 15.2% 23626437 4.751570,117 15.8% 847,777 200
16 WEST MIAMI 205,150,480 057,534,300 7.0% 11,305570) 068,830,060 BI% 72,680,420
16 FLORIDA CITY 1,117.701,729) 1.215,400,050] BT% 08536022 1.313,044.072 17.5% 106,153,243
17 BISCAYNE PARK 388,562,706 410,047, 775| 11.5% 2402515 413440200 12.2% 44,377 404
18 EL PORTAL 283,602,085 304,105,434 122% 4542103 308737677 14.0% 30,034,583
10 GOLDEN BEACH 1,656.776,376| 1.847.427,212) 11.5% 0063312 1,857.300.824 12.1% 200,312 48]
20 PINECREST §,821,658,384) 7,433 564,537 0.0% 172,068,722  7.605,723.250 11.5% TB4,064,5TH|
21 INDIAM CREEK 34,073,330 1,004.471,312) 1265% 72,085  1,004,300.237 125% 110,425,285
22 MECLEY 5,182,600,352] 5,748,601,223) 10.7% 45756,200] 5705357513 11.6% 802,757,161
23 M. BAY VILLAGE 1,482.201,321 1,618,547,809) 10.2% 2266003  1,621,818.804 104% 162,525 573
24 KEY BISCAYME 0O7E517.232)  10.876,340,175 10.0% 12,033,007 10,920,883 172 10.1% 1,011,385 240
25 SWEETWATER 3,825 55T 441 3,080,310, 460 4.3%, 158,152,541)  4,147.472.010) B4% 321,014 560
26 VIRGINIA GARDENS 336,502,126 408,810,089 11.0% 317,502)  407,1385T1 11.1% 40,544,435
27 HIALEAH GARDENS 2,006,680, 54| 2.300,720,239) 07% 256,860  2,306,077.258 10.0% 210,208,713
26 AVENTURA 125050352420 13.482,542,404] 7.0% 56,662.230( 13.540.224.714 £.3% 1.043,138.472
30 UNINCORPORATED 112682352508 122,837,233 802) 0.0% 1.755,835,067] 124,503,160.760 10.6% 11,810,317 265
31 SUNMNY ISLES BEACH 15,068 407,301 17.210,358, 170 78% 612,850,081 17.832,017.201 1.7% 1,863,800,500)
32 MIAMI LAKES 4.515,345,000) 4 BT 058, 226| 78% 23074880 4.801,031,106 B 3% 376,586,007
33 FALMETTO BAY 4,172017,2318 4,542, 400,563 8.0% 26370210  4.568,860,782 05% 306,352 454
34 MIAMI GARDENS 7.880,732,683) 8,650,662,275] 9.6%) 102,452,008  B.753,114.373 108% 862,331,71()
35 DORAL 13253405008  19,973,853,520) B.8% 726,043,540 20,200,797.371 10.1% 1,847,382
36 CUTLER BAY 3,688, 107,004 4015,716,034 05% 14660815  4.030,335,853 0% 362,278 844
COUNTY-WIDE 425816,881,016)  465,163,590,33§ 9.2% £,362,145.585 471,525,736,521 10.7%|  45,708,855,505
FIRE AND RESCUE 230757.071408)  281,002,780,267 0.2% 3,673,732,724 265,577,521,001 10E%| 25810550589
LIERARY 331188480827 415,077,132, 165 8.0% 5742834500 420,820,016,675 104% 20083152884
SCHOOL BOARD 500.432062,108)  558,235,724,360) 0.3% £,365,556,801 562,602,281,161 104%|  53,160,310,054
S FL WATER MNGT DIST 42700300450 467,145,711,514 0.2% £,365,508.023 473,511,270,547 107%|  45701,230,088
FL INLAND NAV DIST 42700300450 467,145,711,514 0.2% £,365,508,023  473,511,270,547 107%|  45701,280,088
THE CHILDREN'S TRUST 42700300450 467145711514 0.2% £.365.588.08Y 473.511.270.547 1078  45701,280.08




TAX ROLL

2024 Taxable Values by Property Type
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TAX ROLL

2024 Assessment Roll (Just vs Taxable) Values by

Property Type
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MILLAGE COMPARISON

FY 2023 Municipal Total Millage Rates - Including Debt and Other

Biscayne Park
Opa-Locka
Golden Beadh
El Portal
MiamiShores
Miami

9.5000
5.3500

£.4000
8.3000
7.9601
7.8078
Miami Gardens I 7 Aga7
Morth Miami e 7,4000
North Bay Village mmmhaammmmmme. p9156
MizmiSprings I §.9100
Morth Mizmi Beach I . 55111
Florida City . 9.4790
Homestead . 63281
Hizlesh s 5,3018
MiamiBeach . 5, 1481 .
Wiest ITirmi e 5,9500 The combined
Indian Creek I 5,9000
Coral Gables I 55530 proposed FY 2025
Hizlezh Gardens s s . 5, 1613
Virginiz Garden: I 4.8500 Of 2' 1 562
Surfside I 4,1000
South Miami s 2 9500
Swestwater I 3 5534
Bay Harbor Elands e 3.1728
KeyBizcayne e 31245
Medley I 30000
Cutler Bay o 2 2337
Pinecrest I 2 3500
Fahem;::: _2 i:}?gﬂ Bal Harbour FY 2024-25 Proposed Millage Rate 2.1562
Mismilskes mmmmm——" 7 0737 _ [II‘H:'I.II:_'E 1.9654 current rate plus (1908 for the
Bal Harbour S ] 9654 establishment of a Legal Defense Fund)
Sunny lsles Beach I 1.9000
Aventurs I 17751

- 1.0000 2.0000 3.0000 40000 5.0000 & 0000 7.0000 20000 5.0000 100000 12



Property Taxes Rates - Estimated Taxable Value

Description

Current Year Millage

Legal Defense Fund
Total Millage

FYE 2024
Rate

1.9654

n/a
1.9654

FYE 2025 Proposed
Preliminary Rate

1.9654

.1908
2.1562

FYE 2025 Proposed
Preliminary Rate

S 12.88 Million

S 1.25 million
S 14.13 Million

13



Property Taxes -Estimated Taxable Value

Impact to Current Village Rate (Homestead)

FY 2025 FY 2025
Current Proposed
Rate Rate % Change
Freliminary Median Taxable Value ** 830,959 220,738
Freliminary Average Taxable Value ** 1,404 830 1,585,612
Current/Proposed Millage 1.9454 215462  0.1908
Current /Proposed Median Tax $ 1,633 % 1,985 176
Current /Proposed Average Tax & 2,761 s 349 303
** Source: Miami-Dade County Property Appraiser's 2024-average-median-

14



THANKYOU!
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