
 

 
Bal Harbour Village - Resort Tax Committee Regular Meeting Agenda — July 10 2024    Page 1 of 2 

  
Jeff Lehman, Chair 
Peter Willis, Vice Chair 
Jassi Lekach Antebi, Committee Member 
Arianna Calcaterra, Committee Member 
Priscilla Khanna, Committee Member 
Zushie Litkowski, Committee Member 

Village Manager Jorge M. Gonzalez  
Village Clerk Dwight S. Danie    
Village Attorneys Weiss Serota 
Helfman Cole & Bierman, P.L. 

 
 

RESORT TAX COMMITTEE 
REGULAR MEETING AGENDA 

WEDNESDAY, JULY 10, 2024, AT 10:30 A.M. 
Bal Harbour Village Hall, 2nd Floor Conference Room 

655 96th Street, Bal Harbour, Florida 33154 

 
 

This meeting will be conducted in person. Members of the public are encouraged to 
participate by calling 305-865-6449 or by emailing meetings@balharbourfl.gov before 
and during the meeting. 
 

1 CALL TO ORDER / ROLL CALL 
 
2 PLEDGE OF ALLEGIANCE 
 
3 APPROVAL OF MINUTES 

3.1 Resort Tax Committee Meeting Minutes - June 4, 2024 
ResortTaxCommitteeMinutes_June4_2024.pdf 

 
4 OVERVIEW OF RESORT TAX COLLECTIONS 

4.1 Bal Harbour Village Monthly Resort Tax Revenue Report - May 2024 
LTC - Resort Tax Collections May 2024.pdf 

 
5 FY 2024-25 BUDGET OVERVIEW 
 
6 NEW BUSINESS 
 
7 FUTURE MEETING DATES 
 
8 PUBLIC COMMENTS 
 
9 ADJOURNMENT 
 
One or more members of any Village Committee/Board may attend this meeting of the Council and may 
discuss matters which may later come before their respective Boards/Committees. 
 
The New Business and Council Discussion Section includes a section for Public Comment. On public 
comment matters, any person is entitled to be heard by this Council on any matter; however, no action 
shall be taken by the Council on a matter of public comment, unless the item is specifically listed on the 
agenda, or is added to the agenda by Council action. 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2727780/ResortTaxCommitteeMinutes_June4_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2727576/LTC_103-2024_-_Resort_Tax_May_2024.pdf
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Any person who acts as a lobbyist, pursuant to Village Code Section 2-301 (Lobbyists), must register 
with the Village Clerk, prior to engaging in lobbying activities before Village staff, boards, committees, 
and/or the Village Council. A copy of the Ordinance is available in the Village Clerk’s Office at Village 
Hall. 
 
If a person decides to appeal any decision made by the Village Council with respect to any matter 
considered at a meeting or hearing, that person will need a record of the proceedings and, for such 
purpose, may need to ensure that a verbatim record of the proceedings is made, which record includes 
the testimony and evidence upon which the appeal is to be based (F.S. 286.0105). 
 
In accordance with the Americans with Disabilities Act of 1990, all persons who are disabled and who 
need special accommodations to participate in this proceeding because of that disability should contact 
the Village Clerk’s Office (305-866-4633), not later than two business days prior to such proceeding. 
 
All Village Council meeting attendees, including Village staff and consultants, are subject to security 
screening utilizing a metal detector and/or wand, prior to entering the Council Chamber, Conference 
Room, or other meeting area located within Village Hall. This is for the safety of everyone. Thanks for 
your cooperation. 
 
 



 
Bal Harbour Village - Resort Tax Committee Regular Meeting Minutes — June 4, 2024     Page 1 of 4 

  
Jeff Lehman, Chair 
Peter Willis, Vice Chair 
Jassi Lekach Antebi, Committee Member 
Arianna Calcaterra, Committee Member 
Priscilla Khanna, Committee Member 
Zushie Litkowski, Committee Member 

Village Manager Jorge M. Gonzalez  
Village Clerk Dwight S. Danie    
Village Attorneys Weiss Serota 
Helfman Cole & Bierman, P.L. 

 
 

RESORT TAX COMMITTEE 
REGULAR MEETING MINUTES 

TUESDAY, JUNE 4, 2024, AT 10:30 A.M. 
Bal Harbour Village Hall, 2nd Floor Conference Room 

655 96th Street, Bal Harbour, Florida 33154 

 
 

 
This meeting was conducted in person. Members of the public were encouraged to 
participate by calling 305-865-6449 or by emailing meetings@balharbourfl.gov before 
and during the meeting. 
 

1 CALL TO ORDER / PLEDGE OF ALLEGIANCE- The meeting was called to 
order at 10:46 A.M. by Chair Jeff Lehman  
 
 The following members were present: 
  Jeff Lehman, Chair (By Zoom) 
  Peter Willis, Vice Chair 

Jassi Lekach Antebi (10:48 AM) 
  Priscilla Khanna 
  Zushie Litkowski 
 The following were not present:  

Arianna Calcaterra  
The following were also present:  

  Ramiro Inguanzo, Assistant Village Manager 
  Dwight Danie, Village Clerk 
  Paola Busch, Marketing Tourism Manager 
  Sylvia Flores, Director of Recreation, Arts, and Culture 
 
 
2 APPROVAL OF MINUTES 

2.1 March 11, 2024 Resort Tax Committee Meeting Minutes 

 
MOTION: A motion to approve the March 11, 2024 Meeting Minutes was moved by 
Chair Jeff Lehman and seconded by Priscilla Khanna. 
 
VOTE: The Motion passed by unanimous voice vote (4-0). 
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3 OVERVIEW OF RESORT TAX COLLECTIONS - QUARTER 2 

3.1 Attachment  

 
Mr. Inguanzo provided an update on Resort Tax Collections saying that April was down 
primarily as a result of the Easter holiday falling in March in 2024. 
 
Ms. Lechach Antebi arrived at 10:28 AM. 
 
Mr. Inguanzo added that David Whitaker of the GMCVB told him that history indicates that 
people are drawn to Olympic game locations during game years and that travel and 
bookings are influenced negatively when hurricane forecasts predict high activity. 
 
He then said he was optimistic that upcoming events like Miami Spice and Miami Spa 
Month Moving forward, they outline preparations for the summer season, discussing local 
initiatives like Miami Spice, Miami Spa Month, and other local collaborations should help 
replicate the success of previous years.  
 
Mr. Inguanzo then provided and update on Café Avenue 32, Café La Perouse, and thep 
planned opening of the third Beach Haus building, the latter of which was timed with Copa 
America. 
 
 
4 PRESENTATION: SISTER CITIES INTERNATIONAL PROGRAM - HOF 

HACARMEL, ISRAEL TA 
 
Mr. Inguanzo provided a brief overview of the Sister Cities Program and then introduced 
Mayor Jeffrey Freimark. Mayor Freimark described his discussion with Maor Elbaz-
Starinsky Consul General of Israel in Miami. Together, they identified Hof HaCarmel 
Regional Council, located in the northern Israeli coastal plain and containing twenty-seven 
communities, as a suitable partner with shared interests and demographics. Mayor 
Freimark provided a video presentation of the area, highlighting its potential for 
collaboration in areas of tourism, arts, and cultural exchange. He described the next steps 
required to formalize the Sister Cities agreement. 
 
 
MOTION: A Motion to support the Village Council’s approval of a Sister Cities 
Agreement with Hof HaCarmel Regional Council was moved by Vice Chair Peter 
Willis and secondd by Jassi Leckach Antebi. 
 
VOTE:  The Motion passed by unanimous voice vote (5-0). 
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5 DISCUSSION: TOURISM DATA ANALYTICS 
 
Mr. Inguanzo introduced the item say that one of the top recommendations from EY was 
to utilize tourism data analytics to enhance strategic planning and operational 
effectiveness by tracking and analyzing visitor trends. Ms. Busch said she had been working 
with EY to identify vendors that can cross-reference various data points, including 
international visitation and spending patterns. She said the company Oxford Economics 
was recommended as a more sophisticate, and expensive option. She said she was also 
exploring a potential collaboration with the GMCVB to share data and reduce costs. 
 
 
6 OVERVIEW: SPECIAL EVENTS - QUARTER 2 AND UPCOMING EVENTS 
 
Ms. Busch provided a recap of the Village’s participation in sales media trips to Brazil and 
Argentina. She presented highlights including the Village’s participation in the 
International Luxury Travel and Tourism Expo in São Paulo, Brazil where she and the Village 
Manager met with travel agents, media representatives, and influencers. She then 
presented highlights of a breakfast and luncheon in  said that in Argentina where Village 
participants. 
 
Ms. Busch then provided a list of FAM trips for Argentina, Brazil, Venezuela and Mexico. 
 
Sylvia Flores presented a cap of events and activates for the third quarter of Fiscal Year 
2024 after which she described upcoming events including a sunset painting session, a 
movie screening of Copa ’71, a Paradox museum tour, and the events planned around the 
Village’s Independence Day celebrations. 
 
 
7 DISCUSSION: PREPARING FOR FISCAL YEAR (FY) 2024-25 TOURISM BUDGET 
 
Mr. Inguanzo announced that Fiscal Year 2024-25 budget for Tourism would be presented 
at the next Resort Tax Committee meeting at which the Committee would make 
recommendations for Council consideration. 
 
 
8 NEW BUSINESS 
 
Vice Chair Willis asked how someone would address for the need of appropriate signage 
to address the problem of “aggressive” bicyclists on the Beach Path, to which Mr. Inguanzo 
said that as a result of the Village Council’s consideration of the issue, the Village would be 
conducting an inspection of the path to scope out locations for updated signage. 
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9 FUTURE MEETING DATES 
 
Mr. Inguanzo said that he would poll members for the next meeting date. 
 
10 PUBLIC COMMENTS 
 
There were no comments from the public. 
 

11 ADJOURNMENT– The meeting was adjourned at 12:11 PM. 

 
 
 
 
 

_____________________________ 
Jeff Lehman, Chair 

Attest: 
 
 
_____________________________ 
Dwight S. Danie, Village Clerk 
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