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Bal Harbour Village Council 
Regular Meeting Agenda 

December 9, 2025 
At 6:30 PM 

 

Bal Harbour Village Hall • Council Chamber • 655 96th Street • Bal Harbour • Florida 33154 

 
 

This meeting will be conducted in person. The meeting will also be broadcast on 
our website at https://balharbourfl.gov/government/village-clerk/minutes-and-
agendas/ .  Members of the public are also encouraged to participate by email 
(meetings@balharbourfl.gov) or by telephone at 305-865-6449. 

 

BHV Who We Are, Vision, Mission, Values / The Bal Harbour Experience 
The Bal Harbour Experience.pdf 

 
CALL TO ORDER/ PLEDGE OF ALLEGIANCE 
 
REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS 
 
PRESENTATIONS AND AWARDS 
 

PA1 Recognition - Daniel M. Gold for Service on the Police Pension Board 
 
PA2 Presentation - Bal Harbour Shops Harding Avenue Realignment Project 

Update by Nik Massey 
Maintenance of Traffic Plan ADA.pdf 

 
PA3 Presentation - Recreation, Arts & Culture Update 

Recreation, Arts, & Culture Report December 2025 ADA.pdf 
 

PA4 Presentation - Tourism & Resort Tax Update 
Presentation - Tourism & Resort Tax Update ADA.pdf 

 
 
CONSENT AGENDA 
 
 
C6 - COUNCIL MINUTES 
 

C6A Bal Harbour Village Council Meeting Minutes - November 18, 2025 
VillageCouncil-RegularCouncilMeetingMinutes_November18_2025_Short2.pdf 

 

https://balharbourfl.gov/government/village-clerk/minutes-and-agendas/
https://balharbourfl.gov/government/village-clerk/minutes-and-agendas/
mailto:meetings@balharbourfl.gov
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1793792/BalHarbourExperience_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780195/Maintenance_of_Traffic_Plan_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780204/Recreation__Arts____Culture_Report_December_2025_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780206/Presentation_-_Tourism___Resort_Tax_Update_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3772322/VillageCouncil-RegularCouncilMeetingMinutes_November18_2025_Short2.pdf


 

 
Bal Harbour Village Council Regular Meeting Agenda— December 9, 2025 P a g e | 2 

 

C7 - RESOLUTIONS 
 

C7A Resolution Approving an Agreement with Blue Digital Corp to Scan and 
Digitize Building Department Documents 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; APPROVING AN AMENDMENT TO AN AGREEMENT BETWEEN 
BAL HARBOUR VILLAGE AND BLUE DIGITAL CORPORATION TO SCAN 
AND DIGITIZE BUILDING DEPARTMENT DOCUMENTS IN AN AMOUNT 
NOT TO EXCEED, ANNUAL BUDGET ALLOCATIONS; PROVIDING FOR 
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE. 
Item Summary - Scanning Blue Digital ADA.pdf 
Memorandum - Scanning Blue Digital ADA.pdf 
Resolution - Scanning Blue Digital ADA.pdf 
Attachment - Blue Digital Agreement to Council ADA.pdf 
Attachment - Blue Digital Price List Coral Gables ADA.pdf 
Attachment - MDC Purchase Order 2025 ADA.pdf 

 
C7BResolution Amending the Broad Consulting Agreement for Creative Design 

Services 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, AMENDING THE EXISTING AGREEMENT WITH BROAD 
CONSULTING FOR THE PURPOSE OF PROVIDING CREATIVE DESIGN AND 
ART DIRECTION SERVICES; INCREASING THE CONTRACT AMOUNT BY 
TWELVE THOUSAND DOLLARS ($12,000) TO SUPPORT EXPANDED 2026 
COMMUNICATIONS AND EVENT INITIATIVES; PROVIDING FOR 
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE. 
Item Summary - Graphic Design Professional Services Agreement - Broad Consulting ADA.pdf 
Memorandum - Graphic Design Professional Services Agreement - Broad Consulting ADA.pdf 
Resolution - Graphic Design Professional Services Agreement - Broad Consulting ADA.pdf 
Attachment - Professional Services Agreement - Fernando Lopez - Broad Consulting ADA.pdf 
Attachment - Bal Harbour Broad Consulting Amendment ADA.pdf 

 
C7CResolution Ratifying the Appointment of the Police Officers Retirement Board 

Fifth Member 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, RATIFYING THE BOARD-SELECTED MEMBER OF THE BAL 
HARBOUR POLICE OFFICERS’ RETIREMENT BOARD AND APPOINT TODD 
DAGRES AS A MINISTERIAL ACT; PROVIDING FOR AN EFFECTIVE DATE 
Item Summary - Ratification PORBs Fifth Member - Todd Dagres ADA.pdf 
Memorandum - Ratification PORBs Fifth Member - Todd Dagres ADA.pdf 
Resolution - Ratification PORBs Fifth Member - Todd Dagres ADA.pdf 
Attachment - Todd Dagres - Email - Dec9_2024 ADA.pdf 
Attachment - Dec17_2024 Village Council Recommedations to PORB members ADA.pdf 

 
 
 
R5 – ORDINANCES – (There are no ordinances for consideration.) 
 
 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780484/Item_Summary_-_Scanning_Blue_Digital_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780485/Memorandum_-_Scanning_Blue_Digital_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780486/Resolution_-_Scanning_Blue_Digital_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780510/Attachment_-_Blue_Digital_Agreement_to_Council_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780511/Attachment_-_Blue_Digital_Price_List_Coral_Gables_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780512/Attachment_-_MDC_Purchase_Order_2025_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780218/Item_Summary_-_Graphic_Design_Professional_Services_Agreement_-_Broad_Consulting_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780219/Memorandum_-_Graphic_Design_Professional_Services_Agreement_-_Broad_Consulting_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780220/Resolution_-_Graphic_Design_Professional_Services_Agreement_-_Broad_Consulting_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780221/Attachment_-_Professional_Services_Agreement_-_Fernando_Lopez_-_Broad_Consulting_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780222/Attachment_-_Bal_Harbour_Broad_Consulting_Amendment_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780245/Item_Summary_-_Ratification_PORBs_Fifth_Member_-_Todd_Dagres_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780246/Memorandum_-_Ratification_PORBs_Fifth_Member_-_Todd_Dagres_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780247/Resolution_-_Ratification_PORBs_Fifth_Member_-_Todd_Dagres_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780248/Attachment_-_Todd_Dagres_-_Email_-_Dec9_2024_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780250/Attachment_-_Dec17_2024_Village_Council_Recommedations_to_PORB_members_ADA.pdf


 

 
Bal Harbour Village Council Regular Meeting Agenda— December 9, 2025 P a g e | 3 

 

R7 - RESOLUTIONS 
 

R7A Resolution Authorizing the Purchase of a Generator for Sanitary Sewer Pump 
Station PS-1 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; AUTHORIZING THE VILLAGE MANAGER TO PURCHASE A 
GILLETTE GENERATOR POWERED BY A JOHN DEERE DIESEL ENGINE FOR 
SANITARY SEWER PUMP STATION NUMBER ONE (PS-1) LOCATED AT 184 
BAL BAY DRIVE FROM MTS POWER PRODUCTS, IN THE AMOUNT OF 
$81,400, SUBJECT TO ANNUAL BUDGET ALLOCATIONS; PROVIDING FOR 
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE. 
Item Summary - Purchase of a Generator for Sanitary Sewer Pump ADA.pdf 
Memorandum - Purchase of a Generator for Sanitary Sewer Pump ADA.pdf 
Resolution - Purchase of a Generator for Sanitary Sewer Pump ADA.pdf 
Attachment - MTS Power Quote ADA.pdf 

 
R7B Resolution Approving the Installation of Dedicated Electrical Service at 

Gated Community Access Points 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; APPROVING THE ACTIONS OF THE BAL HARBOUR CIVIC 
ASSOCIATION TO ENTER INTO AN AGREEMENT WITH GERHOLD 
ELECTRIC INC. FOR THE INSTALLATION OF DEDICATED ELECTRICAL 
SERVICE AT THREE GATED COMMUNITY ACCESS POINTS; APPROVING A 
BUDGET AMENDMENT IN THE AMOUNT OF FIFTY-FIVE THOUSAND SIX 
HUNDRED EIGHTY-FIVE DOLLARS ($55,685), PLUS A FIFTEEN PERCENT 
(15%) CONTINGENCY FOR UNFORESEEN CONDITIONS, FOR A TOTAL 
NOT-TO-EXCEED AMOUNT OF SIXTY-FOUR THOUSAND THIRTY-EIGHT 
DOLLARS ($64,038); AUTHORIZING THE VILLAGE MANAGER TO 
REIMBURSE THE BAL HARBOUR CIVIC ASSOCIATION FOR COSTS 
INCURRED IN CONNECTION WITH SUCH SERVICES; PROVIDING FOR 
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE. 
Item Summary - Installation of Dedicated Electrical Service at Community Access Gates ADA.pdf 
Memorandum - Installation of Dedicated Electrical Service at Community Access Gates ADA.pdf 
Resolution - Installation of Dedicated Electrical Service at Community Access Gates ADA.pdf 
Attachment - BHCA Board Meeting Minutes Offical 110325 SIGNED ADA.pdf 
Attachment - Gerhold Proposal Quote 4078 ADA.pdf 
Attachment - Proposals Summary ADA.pdf 

 
R7C Resolution Approving Public Relations and Branding Services for the 2026 

Milestone Year 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO EXECUTE AN 
AGREEMENT WITH PURPLE PUBLIC RELATIONS FOR COMMUNICATIONS, 
BRANDING, AND PUBLIC RELATIONS SERVICES IN SUPPORT OF THE 
VILLAGEâ€™S 2026 MILESTONE YEAR; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
Item Summary - Purple Public Relations and Branding Services ADA.pdf 
Memorandum - Purple Public Relations and Branding Services ADA.pdf 
Resolution - Purple Public Relations and Branding Services ADA.pdf 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780256/Item_Summary_-_Purchase_of_a_Generator_for_Sanitary_Sewer_Pump_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780257/Memorandum_-_Purchase_of_a_Generator_for_Sanitary_Sewer_Pump_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780258/Resolution_-_Purchase_of_a_Generator_for_Sanitary_Sewer_Pump_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780259/Attachment_-_MTS_Power_Quote_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780282/Item_Summary_-_Installation_of_Dedicated_Electrical_Service_at_Community_Access_Gates_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780283/Memorandum_-_Installation_of_Dedicated_Electrical_Service_at_Community_Access_Gates_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780284/Resolution_-_Installation_of_Dedicated_Electrical_Service_at_Community_Access_Gates_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780286/Attachment_-_BHCA_Board_Meeting_Minutes_Offical_110325_SIGNED_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780287/Attachment_-_Gerhold_Proposal_Quote_4078_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780288/Attachment_-_Proposals_Summary_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780293/Item_Summary_-_Purple_Public_Relations_and_Branding_Services_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780294/Memorandum_-_Purple_Public_Relations_and_Branding_Services_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780295/Resolution_-_Purple_Public_Relations_and_Branding_Services_ADA.pdf
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Attachment - Agreement Purple PR ADA.pdf 
Attachment - Scope of Work Purple PR ADA.pdf 
 

R7D Resolution Approving and Authorizing the Acquisition of Police Portable 
Radios 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, APPROVING AND AUTHORIZING THE ACQUISITION OF 
MOTOROLA APX NEXT PORTABLE RADIOS AND RELATED EQUIPMENT 
FOR THE BAL HARBOUR POLICE DEPARTMENT THROUGH A LEASE 
PURCHASE FINANCING AGREEMENT WITH MOTOROLA CREDIT 
CORPORATION, WITH A FINANCED EQUIPMENT COST OF $80,351 
ANNUALLY OVER A PERIOD OF FIVE YEARS AND AN ANNUAL 
SUBSCRIPTION AND WARRANTY COST OF $24,932 ANNUALLY OVER A 
PERIOD OF SIX YEARS, PURSUANT TO SOURCEWELL CONTRACT NO. 
042021-MOT; AUTHORIZING THE VILLAGE MANAGER TO EXECUTE ALL 
REQUIRED FINANCING AND CONTRACT DOCUMENTS; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
Item Summary - Acquisition of Police Portable Radios ADA.pdf 
Memorandum - Acquisition of Police Portable Radios ADA.pdf 
Resolution - Acquisition of Police Portable Radios ADA.pdf 
Attachment - Motorola Solutions APX Next Radio Fleet Replacement Proposal ADA.pdf 
Attachment - Motorola Amendment ADA.pdf 
Attachment - Motorola Sourcewell Contract 042021 ADA.pdf 

 
R7E Resolution Approving the 2026 Council Meeting Dates 

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; SETTING COUNCIL MEETING DATES FOR THE 2026 CALENDAR 
YEAR; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
Item Summary - Council Meeting Dates 2026 ADA.pdf 
Memorandum - Council Meeting Dates 2026 ADA.pdf 
Resolution - Council Meeting Dates 2026 ADA.pdf 
2026 Village Council Meeting Calendar 2026 ADA.pdf 

 
R9 - NEW BUSINESS AND COUNCIL DISCUSSION 
 

R9A PUBLIC COMMENT 
 
R10 - VILLAGE MANAGER REPORT 
 

R11A VILLAGE CLERK REPORT 
Lobbyist Report 
R11A1_Lobbyist Registration Report as of December3_2025.pdf 

 
R12 - VILLAGE ATTORNEY REPORT 
 
END OF REGULAR AGENDA 
 
ADJOURNMENT 
 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780296/Attachment_-_Agreement_Purple_PR_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780297/Attachment_-_Scope_of_Work_Purple_PR_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780864/Item_Summary_-_Acquisition_of_Police_Portable_Radios_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780865/Memorandum_-_Acquisition_of_Police_Portable_Radios_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780866/Resolution_-_Acquisition_of_Police_Portable_Radios_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780868/Attachment_-_Motorola_Solutions_APX_Next_Radio_Fleet_Replacement_Proposal_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780869/Attachment_-__Motorola_Amendment_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780870/Attachment_-_Motorola_Sourcewell_Contract_042021_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780301/Item_Summary_-_Council_Meeting_Dates_2026_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780302/Memorandum_-_Council_Meeting_Dates_2026_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780303/Resolution_-_Council_Meeting_Dates_2026_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780304/2026_Village_Council_Meeting_Calendar_2026_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3781618/R11A1_Lobbyist_Registration_Report_as_of_December3_2025.pdf
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One or more members of any Village Committee/Board may attend this meeting of the Council and may discuss 
matters which may later come before their respective Boards/Committees. The New Business and Council 
Discussion Section includes a section for Public Comment. On public comment matters, any person is entitled to be 
heard by this Council on any matter; however, no action shall be taken by the Council on a matter of public 
comment, unless the item is specifically listed on the agenda, or is added to the agenda by Council action. 
 
Any person who acts as a lobbyist, pursuant to Village Code Section 2-301 (Lobbyists), must register with the Village 
Clerk, prior to engaging in lobbying activities before Village staff, boards, committees, and/or the Village Council. 
A copy of the Ordinance is available in the Village Clerk’s Office at Village Hall. If a person decides to appeal any 
decision made by the Village Council with respect to any matter considered at a meeting or hearing, that person 
will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based (F.S. 
286.0105). 
 
All persons who need assistance or special accommodations to participate in virtual meetings please contact the 
Village Clerk’s Office (305-866-4633), not later than two business days prior to such proceeding. In accordance with 
the Americans with Disabilities Act of 1990, all persons who are disabled and who need special accommodations 
to participate in this proceeding because of that disability should contact the Village Clerk’s Office (305-866-4633), 
not later than two business days prior to such proceeding. All Village Council meeting attendees, including Village 
staff and consultants, are subject to security screening utilizing a metal detector and/or wand, prior to entering the 
Council Chamber, Conference Room, or other meeting area located within Village Hall. This is for the safety of 
everyone. Thanks for your cooperation. 


