BAL HARBOUR

- VILLAGE -
Mayor Seth E. Salver Village Manager Jorge M. Gonzalez
Vice Mayor David Wolf Village Clerk Dwight S. Danie
Councilman Jeffrey P. Freimark Village  Attorneys Weiss Serota
Councilman Alejandro Levy Helfman Cole & Bierman, P.L.

Councilman Buzzy Sklar

Bal Harbour Village Council

Regular Meeting Agenda
December 9, 2025
At 6:30 PM

Bal Harbour Village Hall ® Council Chamber e 655 96th Street ® Bal Harbour ® Florida 33154

This meeting will be conducted in person. The meeting will also be broadcast on
our website at https://balharbourfl.gov/government/village-clerk/minutes-and-
agendas/. Members of the public are also encouraged to participate by email
(meetings@balharbourfl.gov) or by telephone at 305-865-6449.

BHV Who We Are, Vision, Mission, Values / The Bal Harbour Experience
The Bal Harbour Experience.pdf

CALL TO ORDER/ PLEDGE OF ALLEGIANCE
REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS

PRESENTATIONS AND AWARDS

PA1 Recognition - Daniel M. Gold for Service on the Police Pension Board

PA2 Presentation - Bal Harbour Shops Harding Avenue Realignment Project

Update by Nik Massey
Maintenance of Traffic Plan ADA.pdf

PA3 Presentation - Recreation, Arts & Culture Update
Recreation, Arts, & Culture Report December 2025 ADA.pdf

PA4 Presentation - Tourism & Resort Tax Update
Presentation - Tourism & Resort Tax Update ADA.pdf

CONSENT AGENDA

C6 - COUNCIL MINUTES

C6A Bal Harbour Village Council Meeting Minutes - November 18, 2025
VillageCouncil-RegularCouncilMeetingMinutes November18 2025 Short2.pdf



https://balharbourfl.gov/government/village-clerk/minutes-and-agendas/
https://balharbourfl.gov/government/village-clerk/minutes-and-agendas/
mailto:meetings@balharbourfl.gov
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1793792/BalHarbourExperience_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780195/Maintenance_of_Traffic_Plan_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780204/Recreation__Arts____Culture_Report_December_2025_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780206/Presentation_-_Tourism___Resort_Tax_Update_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3772322/VillageCouncil-RegularCouncilMeetingMinutes_November18_2025_Short2.pdf

C7 - RESOLUTIONS

C7A Resolution Approving an Agreement with Blue Digital Corp to Scan and
Digitize Building Department Documents
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AMENDMENT TO AN AGREEMENT BETWEEN
BAL HARBOUR VILLAGE AND BLUE DIGITAL CORPORATION TO SCAN
AND DIGITIZE BUILDING DEPARTMENT DOCUMENTS IN AN AMOUNT
NOT TO EXCEED, ANNUAL BUDGET ALLOCATIONS; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

[tem Summary - Scanning Blue Digital ADA.pdf
Memorandum - Scanning Blue Digital ADA.pdf
Resolution - Scanning Blue Digital ADA.pdf

Attachment - Blue Digital Agreement to Council ADA.pdf
Attachment - Blue Digital Price List Coral Gables ADA.pdf
Attachment - MDC Purchase Order 2025 ADA.pdf

C7BResolution Amending the Broad Consulting Agreement for Creative Design
Services
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, AMENDING THE EXISTING AGREEMENT WITH BROAD
CONSULTING FOR THE PURPOSE OF PROVIDING CREATIVE DESIGN AND
ART DIRECTION SERVICES; INCREASING THE CONTRACT AMOUNT BY
TWELVE THOUSAND DOLLARS ($12,000) TO SUPPORT EXPANDED 2026
COMMUNICATIONS AND EVENT INITIATIVES; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

ltem Summary - Graphic Design Professional Services Agreement - Broad Consulting ADA.pdf
Memorandum - Graphic Design Professional Services Agreement - Broad Consulting ADA.pdf
Resolution - Graphic Design Professional Services Agreement - Broad Consulting ADA.pdf
Attachment - Professional Services Agreement - Fernando Lopez - Broad Consulting ADA.pdf
Attachment - Bal Harbour Broad Consulting Amendment ADA.pdf

C7CResolution Ratifying the Appointment of the Police Officers Retirement Board
Fifth Member
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, RATIFYING THE BOARD-SELECTED MEMBER OF THE BAL
HARBOUR POLICE OFFICERS" RETIREMENT BOARD AND APPOINT TODD

DAGRES AS A MINISTERIAL ACT; PROVIDING FOR AN EFFECTIVE DATE
[tem Summary - Ratification PORBs Fifth Member - Todd Dagres ADA.pdf

Memorandum - Ratification PORBs Fifth Member - Todd Dagres ADA.pdf

Resolution - Ratification PORBs Fifth Member - Todd Dagres ADA.pdf

Attachment - Todd Dagres - Email - Dec? 2024 ADA.pdf

Attachment - Dec17 2024 Village Council Recommedations to PORB members ADA.pdf

R5 - ORDINANCES - (There are no ordinances for consideration.)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780484/Item_Summary_-_Scanning_Blue_Digital_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780485/Memorandum_-_Scanning_Blue_Digital_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780486/Resolution_-_Scanning_Blue_Digital_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780510/Attachment_-_Blue_Digital_Agreement_to_Council_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780511/Attachment_-_Blue_Digital_Price_List_Coral_Gables_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780512/Attachment_-_MDC_Purchase_Order_2025_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780218/Item_Summary_-_Graphic_Design_Professional_Services_Agreement_-_Broad_Consulting_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780219/Memorandum_-_Graphic_Design_Professional_Services_Agreement_-_Broad_Consulting_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780220/Resolution_-_Graphic_Design_Professional_Services_Agreement_-_Broad_Consulting_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780221/Attachment_-_Professional_Services_Agreement_-_Fernando_Lopez_-_Broad_Consulting_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780222/Attachment_-_Bal_Harbour_Broad_Consulting_Amendment_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780245/Item_Summary_-_Ratification_PORBs_Fifth_Member_-_Todd_Dagres_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780246/Memorandum_-_Ratification_PORBs_Fifth_Member_-_Todd_Dagres_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780247/Resolution_-_Ratification_PORBs_Fifth_Member_-_Todd_Dagres_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780248/Attachment_-_Todd_Dagres_-_Email_-_Dec9_2024_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780250/Attachment_-_Dec17_2024_Village_Council_Recommedations_to_PORB_members_ADA.pdf

R7 - RESOLUTIONS

R7A Resolution Authorizing the Purchase of a Generator for Sanitary Sewer Pump

R7B

R7C

Station PS-1

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHORIZING THE VILLAGE MANAGER TO PURCHASE A
GILLETTE GENERATOR POWERED BY A JOHN DEERE DIESEL ENGINE FOR
SANITARY SEWER PUMP STATION NUMBER ONE (PS-1) LOCATED AT 184
BAL BAY DRIVE FROM MTS POWER PRODUCTS, IN THE AMOUNT OF
$81,400, SUBJECT TO ANNUAL BUDGET ALLOCATIONS; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

[tem Summary - Purchase of a Generator for Sanitary Sewer Pump ADA.pdf
Memorandum - Purchase of a Generator for Sanitary Sewer Pump ADA.pdf
Resolution - Purchase of a Generator for Sanitary Sewer Pump ADA.pdf
Attachment - MTS Power Quote ADA.pdf

Resolution Approving the Installation of Dedicated Electrical Service at
Gated Community Access Points

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE ACTIONS OF THE BAL HARBOUR CIVIC
ASSOCIATION TO ENTER INTO AN AGREEMENT WITH GERHOLD
ELECTRIC INC. FOR THE INSTALLATION OF DEDICATED ELECTRICAL
SERVICE AT THREE GATED COMMUNITY ACCESS POINTS; APPROVING A
BUDGET AMENDMENT IN THE AMOUNT OF FIFTY-FIVE THOUSAND SIX
HUNDRED EIGHTY-FIVE DOLLARS ($55,685), PLUS A FIFTEEN PERCENT
(15%) CONTINGENCY FOR UNFORESEEN CONDITIONS, FOR A TOTAL
NOT-TO-EXCEED AMOUNT OF SIXTY-FOUR THOUSAND THIRTY-EIGHT
DOLLARS ($64,038); AUTHORIZING THE VILLAGE MANAGER TO
REIMBURSE THE BAL HARBOUR CIVIC ASSOCIATION FOR COSTS
INCURRED IN CONNECTION WITH SUCH SERVICES; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

[tem Summary - Installation of Dedicated Electrical Service at Community Access Gates ADA.pdf
Memorandum - Installation of Dedicated Electrical Service at Community Access Gates ADA.pdf
Resolution - Installation of Dedicated Electrical Service at Community Access Gates ADA.pdf
Attachment - BHCA Board Meeting Minutes Offical 110325 SIGNED ADA.pdf

Attachment - Gerhold Proposal Quote 4078 ADA.pdf

Attachment - Proposals Summary ADA.pdf

Resolution Approving Public Relations and Branding Services for the 2026
Milestone Year

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, AUTHORIZING THE VILLAGE MANAGER TO EXECUTE AN
AGREEMENT WITH PURPLE PUBLIC RELATIONS FOR COMMUNICATIONS,
BRANDING, AND PUBLIC RELATIONS SERVICES IN SUPPORT OF THE
VILLAGESE™S 2026 MILESTONE  YEAR; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

[tem Summary - Purple Public Relations and Branding Services ADA.pdf
Memorandum - Purple Public Relations and Branding Services ADA.pdf
Resolution - Purple Public Relations and Branding Services ADA.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780256/Item_Summary_-_Purchase_of_a_Generator_for_Sanitary_Sewer_Pump_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780257/Memorandum_-_Purchase_of_a_Generator_for_Sanitary_Sewer_Pump_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780258/Resolution_-_Purchase_of_a_Generator_for_Sanitary_Sewer_Pump_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780259/Attachment_-_MTS_Power_Quote_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780282/Item_Summary_-_Installation_of_Dedicated_Electrical_Service_at_Community_Access_Gates_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780283/Memorandum_-_Installation_of_Dedicated_Electrical_Service_at_Community_Access_Gates_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780284/Resolution_-_Installation_of_Dedicated_Electrical_Service_at_Community_Access_Gates_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780286/Attachment_-_BHCA_Board_Meeting_Minutes_Offical_110325_SIGNED_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780287/Attachment_-_Gerhold_Proposal_Quote_4078_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780288/Attachment_-_Proposals_Summary_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780293/Item_Summary_-_Purple_Public_Relations_and_Branding_Services_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780294/Memorandum_-_Purple_Public_Relations_and_Branding_Services_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780295/Resolution_-_Purple_Public_Relations_and_Branding_Services_ADA.pdf

Attachment - Agreement Purple PR ADA.pdf
Attachment - Scope of Work Purple PR ADA.pdf

R7D Resolution Approving and Authorizing the Acquisition of Police Portable
Radios
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, APPROVING AND AUTHORIZING THE ACQUISITION OF
MOTOROLA APX NEXT PORTABLE RADIOS AND RELATED EQUIPMENT
FOR THE BAL HARBOUR POLICE DEPARTMENT THROUGH A LEASE
PURCHASE FINANCING AGREEMENT WITH MOTOROLA CREDIT
CORPORATION, WITH A FINANCED EQUIPMENT COST OF $80,351
ANNUALLY OVER A PERIOD OF FIVE YEARS AND AN ANNUAL
SUBSCRIPTION AND WARRANTY COST OF $24,932 ANNUALLY OVER A
PERIOD OF SIX YEARS, PURSUANT TO SOURCEWELL CONTRACT NO.
042021-MOT; AUTHORIZING THE VILLAGE MANAGER TO EXECUTE ALL
REQUIRED FINANCING AND CONTRACT DOCUMENTS; PROVIDING FOR
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

[tem Summary - Acquisition of Police Portable Radios ADA.pdf

Memorandum - Acquisition of Police Portable Radios ADA.pdf

Resolution - Acquisition of Police Portable Radios ADA.pdf

Attachment - Motorola Solutions APX Next Radio Fleet Replacement Proposal ADA.pdf
Attachment - Motorola Amendment ADA.pdf

Attachment - Motorola Sourcewell Contract 042021 ADA.pdf

R7E Resolution Approving the 2026 Council Meeting Dates
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; SETTING COUNCIL MEETING DATES FOR THE 2026 CALENDAR
YEAR; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN

EFFECTIVE DATE.

ltem Summary - Council Meeting Dates 2026 ADA.pdf
Memorandum - Council Meeting Dates 2026 ADA.pdf
Resolution - Council Meeting Dates 2026 ADA.pdf
2026 Village Council Meeting Calendar 2026 ADA.pdf

R9 - NEW BUSINESS AND COUNCIL DISCUSSION
R9A PUBLIC COMMENT

R10 - VILLAGE MANAGER REPORT

R11A VILLAGE CLERK REPORT

Lobbyist Report
R11A1 Lobbyist Registration Report as of December3 2025.pdf

R12 - VILLAGE ATTORNEY REPORT
END OF REGULAR AGENDA

ADJOURNMENT
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780296/Attachment_-_Agreement_Purple_PR_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780297/Attachment_-_Scope_of_Work_Purple_PR_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780864/Item_Summary_-_Acquisition_of_Police_Portable_Radios_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780865/Memorandum_-_Acquisition_of_Police_Portable_Radios_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780866/Resolution_-_Acquisition_of_Police_Portable_Radios_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780868/Attachment_-_Motorola_Solutions_APX_Next_Radio_Fleet_Replacement_Proposal_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780869/Attachment_-__Motorola_Amendment_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780870/Attachment_-_Motorola_Sourcewell_Contract_042021_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780301/Item_Summary_-_Council_Meeting_Dates_2026_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780302/Memorandum_-_Council_Meeting_Dates_2026_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780303/Resolution_-_Council_Meeting_Dates_2026_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780304/2026_Village_Council_Meeting_Calendar_2026_ADA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3781618/R11A1_Lobbyist_Registration_Report_as_of_December3_2025.pdf

One or more members of any Village Committee/Board may attend this meeting of the Council and may discuss
matters which may later come before their respective Boards/Committees. The New Business and Council
Discussion Section includes a section for Public Comment. On public comment matters, any person is entitled to be
heard by this Council on any matter; however, no action shall be taken by the Council on a matter of public
comment, unless the item is specifically listed on the agenda, or is added to the agenda by Council action.

Any person who acts as a lobbyist, pursuant to Village Code Section 2-301 (Lobbyists), must register with the Village
Clerk, prior to engaging in lobbying activities before Village staff, boards, committees, and/or the Village Council.
A copy of the Ordinance is available in the Village Clerk’s Office at Village Hall. If a person decides to appeal any
decision made by the Village Council with respect to any matter considered at a meeting or hearing, that person
will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based (F.S.
286.0105).

All persons who need assistance or special accommodations to participate in virtual meetings please contact the
Village Clerk’s Office (305-866-4633), not later than two business days prior to such proceeding. In accordance with
the Americans with Disabilities Act of 1990, all persons who are disabled and who need special accommodations
to participate in this proceeding because of that disability should contact the Village Clerk’s Office (305-866-4633),
not later than two business days prior to such proceeding. All Village Council meeting attendees, including Village
staff and consultants, are subject to security screening utilizing a metal detector and/or wand, prior to entering the
Council Chamber, Conference Room, or other meeting area located within Village Hall. This is for the safety of
everyone. Thanks for your cooperation.
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BAL HARBOUR

- VILLAGE -

Recreation, Arts & Culture Department
Council Meeting December 9, 2025



Recreation, Arts & Culture Dept

Mission

To create and implement programs, activities, and events that elevate
the quality of life for the residents of Bal Harbour, while also

positioning the Village as a unique and cultural destination for visitors
and guests.
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RECREATION DIVISION - CUSTOMER SERVICE

All Access Cards Age Range # of Approved | Change from
Cards July 2025

= Access to Park 0-11yearsold 268 (10%) +58
12-17 |d 110 (4.5% 0

= Access to Recreation Programming years © ( °)
18 - 49 years old 993 (38%) +53

= Access to Resident Benefits at Events
50 - 59 years old 329 (12%) +34

» Access to Museum Partnerships 60+ years old 955 (37%) +55

» Future Benefits - 102 Beach Access Total 2655* +200

* As of December 1, 2025
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Bal Harbour Waterfront Park

Park Usage - Average 357 visitors per month

Year

2024
2024
2024
2024
2024
2024
2024
2025
2025

Month # of Park
Visitors
June 374
July 454
August 338

September 376
October 399
November 437
December 451
January 384
February  '825

Year

2025
2025
2025
2025
2025
2025
2025
2025
2025

Month

March
April

May

June

July
August
September
October

November

# of Park
Visitors

293
356
308
286
328
354
300
320
344 ¢«




RECREATION DIVISION - PROGRAMMING

Recreation Programs

Age Group Fall 2024 V;I:)nzt:r Spring 2025 St;rg;nser Fall 2025
Youth (0-17) 50 37 37 5 158
Adult (18-61) 56 32 46 54 73
Senior (62+) 101 158 136 62 172
Total 207 227 219 121 403 (F95%)
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NEW
PROGRAMS -
TODDLERS

* Art & Sensory
* Tots Music

LY \
¥ Friday fun in Bal Harbour! %
Our Art Sensory Class brings
imagination to life — this week,
the kids painted bright
sunflowers £*%9.

#balharbourgov




NEW

PROGRAMS -
YOUTH

Art for Youth

Hip Hop Dance
Pickleball Lessons
STEM




NEW
PROGRAMS -
ADULT/SENIOR

e Pickleball Lessons
« Technology Class
« Walking Club

20 .




RECREATION DIVISION - ACCESSIBILITY

Friendship Circle Partnership

e Social Club for Adults
 Neuro-inclusive
« Volunteer opportunities for high school students
« July 24, hosted first event, Fairytale Formal A reminderjthat, Al
. . Miami’s:only; &
 Fall & Winter, offering two programs neuroinclisivess
Social Club/\j
« Sundays, Art & Sports, 2 -4 PM e
. . et - r&Jmakejart
* Mondays, Zumba, 6:30 - 7:30 PM & overySundey
2 Ol \\ - *’.;g;%
(:) friendshipcircle 'rl;c;llrow
50% discount for Bal Harbour reSidentS On Join Miami's Only Neuro-Inclusive Social Clab

& . Followed by chaosinmiami and 1 other

program fees.
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RECREATION DIVISION - FACILITY RENTALS

Rental | Other Total
Days Uses Usage
Days
Quarter 1
(Oct - Dec) 13 4 17
Quarter 2
(Jan - Mar) 6 4 10
Quarter 3
(Apr-Jun) 4 2 6
Quarter 4
(Jul - Sep) 11 1 12
Quarter 1
(Oct - Dec 7 4 11
2025)
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RECREATION, ARTS & CULTURE DIVISIONS

EVENTS

= Monthly & Seasonal Programming - To include Movie Nights, Concert Series, Museum
Tours, and Full Moon Yoga.

= Signature Events - Fall Festival, Holiday Lighting, Spring Festival, and Independence Day
Celebration.

» Specialty Events - Starstruck, Sunlit Palette, Unscripted Chats, Art Basel/Miami Art Week,
and Fleurs de Villes activations.
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EVENTS - Q4

August 7/
August 9
August 14
September 7
September 9
September 20
September 25
September 30

Splash Into Fall

Full Moon Yoga

Blood Drive at Village Hall

Full Moon Yoga

Unscripted Culinary Chat ft. Chef Ruhama
Beach Clean Up with Volunteer.org
Unscripted Art Tour ft. The Bass

Mobile Driver Licensing Unit

24 12



EVENTS - Q1

October 5
October 9@
October 16

October 18

October 25

October 25
October 26

November 5

Full Moon Yoga
Beyond Bal Harbour - The Wiz

Blood Drive at Village Hall

Movie on the Beach - How to Train Your
Dragon

The Market at Bal Harbour returns (4t
Season)

Unscripted Art Tour ft. Frost Art Museum
Fall Festival

Full Moon Yoga

25
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EVENTS -

Q1 (Cont'd)

November 9

November 20

November 30 -
December 7

December 4

December 23
December 27
December 31

January 1

Bespoke Series: The Painted Plate

Holiday Lighting Celebration

Unscripted Bal Harbour Miami Art Week
(4 Fairs, 2 Installations, 6 Special Events)

Full Moon Yoga with St. Regis

Sunlit Palette with MOCA
Starstruck: A Night at the Park
NYE Fireworks at Midnight

New Year's Day Concert

26
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RECREATION, ARTS & CULTURE DIVISIONS

COMMUNICATIONS

» Printed Collateral - Flyers, A-Frames, posters, and palm cards
» Email - Constant Contact, Email Distribution System (3,500 contacts)

= Website - Over 100 pages published, in addition to event calendar listings, community news posts,
and photo gallery

» Social Media - Instagram, Facebook, X

= Text Notification - (Wireless Emergency Notification System) - emergency notification system for
employees, businesses, and residents (approximately 2,000 contacts)

» Hurricane Season - Planning, preparedness, activations, and recovery efforts for each season. All
communications (WENS alerts, emails, website notifications, etc.).

» Special Projects - Beach Renourishment, Florida Department of Transportation Roadway Impacts, etc.
= Community Outreach

» Meet & Greets

= Bi-monthly Meetings with Condo/Hotel Property Managers

27 15



COMMUNICATIONS

Website (December 2024 - November2025)

Popular pages

Page path Views ~
1. / 27,614
Z /doing-business/building-permits/ 11,456
3. fevents/ 5,853
4. /departments/recreation-arts-culture/recreation-programs/ 5,400
5. /departments/building/ 4,809
6. /departments/recreation-arts-culture/bal-harbour-waterfro... 4,205
7. /departments/human-resources/employment-opportunities/ 3,390
8. /departments/human-resources/ 3,290
9. /government/village-clerk/minutes-and-agendas/ 3,198
10. /departments/recreation-arts-culture/ 3,152

Grand total 167,224
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COMMUNICATIONS

Social Media (December 2024 - November 2025)

= Audience Total - 3,287
» 33% increase from same period last year
» Audience Growth - 824
» 38% increase from same period last year
» |mpressions-217,768
» 39.9% increase from same period last year

29 17



COMMUNICATIONS

Email Distribution System (last 12 months)

Total Email Campaigns - 174
Sends - 423,394
Opens - 191,296 (52%)
» |ncrease of 2% from previous 12 months

= 16% higher than industry average
Clicks - 7,694 (2%)
= Matches industry average
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RECREATION, ARTS & CULTURE

Highlights

Launched employee recognition program, GEM of the Quarter, awarded to that employee
who is recognized for Going the Extra Mile to represent the department and the Village.
Summer 2025 GEM was Harry Francois.

Initiated local opportunities for blood donations with One Blood Mobile drives.

Initiated local access to licensing needs, with Mobile Licensing Unit in partnership with the
Tax Collectors office.

Initiated a fall open house event, to introduce residents to programs and activities available
through the Village and the instructors who teach the classes, with our Splash Into Fall
event.

Launched partnership with Friendship Circle to host inclusive programming at the Bal
Harbour Waterfront park with a neuro-inclusive social club for adults.

Relaunched excursions with Beyond Bal Harbour, providing opportunities for residents and
guests to explore events and venues throughout South Florida conveniently with

transportation and guide.
31 19



RECREATION, ARTS & CULTURE

Highlights

» lLaunched a quarterly crafting program for all ages, The Bespoke Series. First event was The
Painted Plate which was sold out and well received. Next installment will be in February with
perfume making.

= Expanded event programming to host two Culinary Chats, one in February with Adeena
Sussman and another in September with Ruhama Shitrit. Both events were sold out and
well-received.

» Coffee Machine installed in lobby for everyone’s enjoyment.
= Family Restroom on first floor converted to manual fixtures
» Fitness equipment for topaz room approved and ordered (to be installed by February)

= Additional park furniture, seating and tables, approved and ordered ( ETA in February)

32 20
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TOURISM AND
RESORT TAX OVERVIEW

FY 2024-2025
October 2024 — September 2025

BAL
HARBOUR

- VILLAGE -
34 1



Beautiful Environment

Fusing casual elegance with tranquil coastal living presented
through the lens of secluded beaches, lush landscaping,
serene public spaces, well detailed sidewalks and rights

of way, and jogging paths incorporated into the native
environment. These signature amenities reflect the
maintenance standards the community expects, and sets the
tone which visitors will immediately recognize upon arriving

in Bal Harbour, and long to return to once gone.

Unique & Elegant

Residents and guests balance sun and sea drenched escapes
with our curated events designed for discerning connoisseurs
of all ages. Creative public art features, our acclaimed
Museum Access Program featuring curated tours, culinary
festivals, movies under the stars, and excursions to limited
engagement events set our enclave apart in delivering a

tranquil and refined lifestyle.

35

Destination & Amenities

Elevated experiences and unhurried bliss are the distinctive
hallmarks of our Village delivered through exquisite luxury
hotels, inspiring culinary selections, and celebrated high-end
boutiques and shopping. A waterfront park and iconic Jetty
will soon add to the lure of our breathtaking setting.

Safety

Anchored by our focus on a Community Policing model, where
our officers are staffed, trained and motivated to provide
excellent service and safety to our residents and guests in a
pleasant, engaging, and friendly manner. The visible presence
of our officers, investment in state-of-the-art technology and
incorporation of innovative policing strategies ensure that our
community remains safe at all times, as well as a recognized

leader and model in public safety.



Bal Harbour Resort Tax

Budget FY 2024-2025

(October 1, 2024 — September 30, 2025)

Position Bal Harbour Village as a premier luxury and lifestyle

destination worldwide, and contribute to the Bal Harbour
Experience by focusing on:

» Strengthening Brand Awareness and Demand
* Generate PR and Media-worthy activations
* Establish and annualize programs and events

* Generating Business for our Partners
e Cultivate, Nurture and Expand key relationships

* Preserving Beautification and Safety
* Ensure a luxury quality experience for visitors and
residents

36

Tourism &
Marketing
Operating
34.20%
$1,956,046

Special &
Community
Events
23.15%
$1,324,147

s

7.99%
$457,139

Beautification &
Greenspace
Maintenance
34.66%
$1,982,668

Total =S$5,720,000




Monthly Resort Tax Revenues FY 2017 - 2025

REVENUE | FY20 FY21 FY22 Fv23 FY25
October 245321 194,121 337,746 387,400 364,360 | 406,130 41,770 | 11%
November 330,479 233,174 461,760 465561 465312 | 472,034 6,722 1%
December 580,196 432,757 742,433 667,331 709,829 678247  (31,582)|  -4%
January 508,538 454,324 640,444 657,196 662,090 [ 697,594 35,504 5%
February 512,148 472,196 715,657 689,437 676,200 687,220 11,019 2%
March 175,008 671,474 712,179 687,425 713,935  696331|  (17,604)|  -2%
Apri 10,651 581,267 623,752 586,107 553,090 576,311 23,221 4%
May 28,677 474,867 472,590 466,834 473301 [476,594 3,293 1%
June 86,726 410,188 349,474 317,714 308529 | 361,091 52,562 | 17%
July 90,509 371,382 351,941 411,805 394,514 | 403,395 8,881 2%
August 106,809 275,196 315996 321,222 298,731 41,004 | 14%
September 131,055 247,088 246,404 279,588 254,263 214,300 |  (39,963)|  -16%
FY Total | 2,806,119 4,818,033 5,970,374 5,937,622 5,874,154 6,008981 | 134,827 2%

Record High
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GREATER MIAMI CONVENTION AND VISITORS BUREAU
MIAMI-DADE RevPAR BY REGION

% Change
2025 2024 25 vs 24
Airport $111.89 $114.65 -2.4%
Aventura/Sunny Isles $194.65 5185.39 5.0%
Central Dade $107.85 $106.67 1.1%
Coconut Grove/Key Biscayne $223.77 $215.80 3.7%
Coconut Grove $192.08 $178.21 7.8%
Coral Gables $160.15 $152.20 5.2%
Doral $122.10 $123.33 -1.0%
Downtown Miami $181.94 5$170.53 6.7%
Miami Beach $206.12 $205.13 0.5%
North Dade 5$89.86 $90.78 -1.0%
South Dade 574.61 576.42 -2.4%
Surfside/Bal Harbour $423.40 $391.28 8.2%
Miami-Dade $166.40 $163.33 1.9%
YEAR TO DATE RevPAR
$500.00 -
5400.00 -

$300.00 -

$200.00 -

$100.00 -

$0.00 -




GREATER MIAMI CONVENTION AND VISITORS BUREAU

MIAMI-DADE ROOM RATE BY REGION

% Change
2025 2024 25 vs 24
Aventura/Sunny Isles $268.70 $259.91 3.4%
Central Dade $138.11 $135.55 1.9%
Coconut Grove/Key Biscayne $309.49 $307.04 0.8%
Coconut Grove $264.75 524494 8.1%
Coral Gables $217.20 $209.15 3.8%
Doral $155.91 $155.54 0.2%
Downtown Miami $245.95 $237.94 3.4%
Miami Beach $285.71 $281.54 1.5%
North Dade $124.34 $125.28 -0.8%
South Dade $106.46 $106.90 -0.4%
Surfside/Bal Harbour $657.80 $641.01 2.6%
Miami-Dade $224.19 $219.98 1.9%

YEAR TO DATE ROOM RATE

$800.00 1

5600.00 -




GREATER MIAMI CONVENTION AND VISITORS BUREAU

MIAMI-DADE OCCUPANCY BY REGION

% Change
2025 2024 25vs 24
Airport 80.6% 82.0% -1.7%
Aventura/Sunny Isles 72.4% 71.3% 1.6%
Central Dade 78.1% 78.7% -0.8%
Coconut Grove/Key Biscayne 72.3% 70.3% 2.9%
Coconut Grove 72.6% 72.8% -0.3%
Coral Gables 73.7% 72.8% 1.3%
Doral 78.3% 79.3% -1.2%
Downtown Miami 74.0% 71.7% 3.2%
Miami Beach 72.1% 72.9% -1.0%
North Dade 72.3% 72.5% -0.3%
South Dade 70.1% 71.5% -2.0%
Surfside/Bal Harbour 64.4% 61.0% 5.4%
Miami-Dade 74.2% 74.2% 0.0%
YEAR TO DATE OCCUPANCY
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Strategic Plan Updates

Tourism Partnerships
* Sister Cities
* Ongoing Partnership with the GMCVB on UK & France

Tourism Operations & Marketing
* Enhanced digital marketing campaign
* Focus on new key markets

Experiential Facilitation + Development
* Hotel GM'’s, Marketing Reps engagement

Data Analytics
e Contract with Tourism Economics

Event Facilitation + Development
e Update on events in Bal Harbour Village
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Fam Trips in 2025

e Argentina: July 8 - July 12

* Brazil: July 15 —=July 19

* Mexico: August 4 - August 7

 UK: Nov 21 — Nov 24 in partnership with

GMCVB

43 10



Website

Activity indicators

Total users

656,380

¢ 405,286

Sessions

855,182

t 561,189

Views

1,157,022

£ 722,410

44

Website user sources

86%

5%

B Advertising ® Organic search ® Others

11



Social media

Following, engagements summary, and top performing posts

Followers

145,296

¢ 84.6%

Likes

231,711

t 27.8%

Comments

2,922

t 10.2%

Views

19,879,123

t1.7%

Views: 1,976,334
Likes: 9,895

Views: 914,988

Likes: 7,534

45

Views: 1,556,621
Likes: 11,312

Views: 700,301
Likes: 17,838

12



Performance summary and a sampling of popular ads

Clicks

1,172,391

Impressions

31,770,478

Google

Google

cla de Lujo. Lujo frente
cour. Resorts
s sofisticados.

O b

Miami 5 Star Luxe Resort & Spa | Seaside Bal

Harbour Stays | Family Escapes in Miami FL
exquisite surroun (Ad) www.balharbourflorida.com
""."" Idyllic stays in Bal Harbour, pristine beaches, fresh
vt

breeze and chic five-star resorts. Take your family on
@ well-deserved trip to this divine place called Bal
Harbour FL.

/ <

Sponsored

®  www.balharbourflorida.com/

Seaside Bal Harbour Stays - Stunning
Views in Bal Harbour

-r
-

Peace and timeless elegance awaits you at one of Bal
Harbour's luxury beachfront hotels. Escape the crowds
and unwind oceanside at a family-friendly Bal Harbour
hotel. Private beach cabanas. High-end Florida stays.

Idyllic Luxe Destination 5-Star Luxury Stay

~

Sponsored

®  wwwbalharbourflorida.com/

Oceanfront Resorts: Miami FL - Bal
Harbour Beachfront Hotels

Escape the crowds and unwind
oceanside at a luxe resort in Bal
Harbour, Florida. Peace and timeless
elegance awaits you at one of Bal
Harbour's luxury beachfront hotels....

Idyllic Luxe Destination Meet Serenity & Style

Sponsored

®  wwwibalharbourfiorida.com/

Oceanfront Resorts: Miami FL - Bal
Harbour Beachfront Hotels

Escape the crowds and unwind oceanside at a luxe
resort in Bal Harbour, Florida. Peace and timeless
elegance awaits you at one of Bal Harbour's luxury
beachfront hotels. High-end Florida stays. Flexible
cancellations. Private beach cabanas.

5-Star Luxury Stay Bal Harbour Hotels Me

Google

Bal Harbour vous attend. Expérience de
luxe en bord de mer dans les élégantes
stations balnéaires de Bal Harbour.

O

46

Miami: Alta Estancia de Lujo. Lujo frente
al mar en Bal Harbour. Resorts
elegantes, detalles sofisticados.

{

= M Gmail

Reserve Agora ]

_ Descubra os Resorts de Bal Harbour
Viva  luxo i beira-mar nos elegantes resorts de Bal Harbou.

Q

e 0

‘Sponsored
® www.

Haute Bal Harbour Cuisine - Famous
Restaurants in Miami

Explore unique Bal Harbour culinary escapes and
indulge in gourmet flavors. Discover tantalizing culinary
experiences at one of Bal Harbour's high-end
restaurants. Takeout: Bal Harbour Eats.

Bal Harbour eats Oceanside Fine Dining

7 Deiete Jr Savetoinbox

~

Séjour Hotelier de Luxe a Miami

Expérience de luxe en bord de mer dans les
élégantes stations balnéaires de Bal Harbour.

Visiter le site

H

Hello Pleasure Seekers

Unwind in exquisite surroundings and

oceanfront bliss.

13



Domestic Visitors

VISITATION TRENDS

BAL HARBOUR

- MIAMI -

Start Date End Date
X October 01, 2024

1.4 days

Avg. Length of Stay

Top Visitor Origin States
% Share of Trips

Florida [NNEGEE 47.0%
New York [l 10.9%

New Jersey ] 4.5%
Georgia [l 4.3%
Texas I 3.2%
North Carolina ] 2.5%
Pennsylvania I 2.3%
Tllinois | 2.2%
Maryland ] 1.9%
California || 1.8%
Ohio ] 1.7%

Distance Share
% Share of Trips

25 - 49 miles
22.5%

50 - 249 miles
21.3%

500+ miles

51.7%

@ Source: Azira & US Census Bureau

September 30, 2025

Trip Type
All All

2
o=

69.4%

Overnight

Top Visitor Origin MSAs

% Share of Trips

Miami-Fort Lauderdale-West Palm Beach, FL [N 26.7%
New York-Newark-Jersey City, NY-N] [ 14.1%
Orlando-Kissimmee-Sanford, FL il 5.2%

Atlanta-Sandy Springs-Roswell, GA . 3.1%

Tampa-St. Petersburg-Clearwater, FL I 2.8%
Chicago-Naperville-Elgin, IL-IN I 1.9%
Washington-Arlington-Alexandria, DC-VA-MD-WV I 1.7%
Philadelphia-Camden-Wilmington, PA-N]-DE-MD I 1.7%
Port St. Lucie, FL ] 1.6%

Jacksonville, FL || 1.3%

Cape Coral-Fort Myers, FLI 1.3%

Top POIs Visited

% Share of Trips

Bal Harbour [ ©. 7%

North Dade [ NNENENEIENEGEGEGEEN 7.7
aventura/Sunny Isles [ NG 53 3%

surfside | NNEGEGNGEGEEE -0 .02
Miami Beach [ NN 0.5

Haulover Beach _ 44.1%

Miami Beach North Beach [ N NNNINNNGEEN +2-5%

Miami Beach Mid Beach | NN 38.6%
city of Miami | NG 31.1%
Bal Harbour Shops [ 24.7%

Miami Beach South Beach [ 21.5%

Weekend/Weekday Trips

46.9%

Repeat

Show Top Origin/POI
15

US Mainland Origin Heat Map

25 Mapbox @ OpenStreetMap

Sample Size: 13,619

Demographic Estimates

Household Income
Median: $96.9K

24%

19Y -

<25K 25K - 50K - 75K - 100K - 150K+
24Y

49K 74K 99K 149K

47

13%
o, o 13%
17% - 16% 12% 12%
o, o
14% 9%
12%

13% 13%

6% 7% .

35Y - 45Y- 55Y- 65Y+ White Black Asian Other 2+

Age Groups Race

19% 60%

44y 54Y  64Y Races

powered by Symphony | Tourism Economics



International Visitors

VISITATION TRENDS

BAL HARBOUR

- MIAMI -

Start Date

X October

Origin Market by Length of Stay & Share of Overnight Visits

01, 2024

1.4 days

End Date
September 30, 2025

Avg. Length of Stay

NS)) Top POIs Visited

E % Share of International Visitors

Sample Size: 639

Bal Harbour | ©5..27%
52.9% Miami Beach | 5.7

Overnight

North Dade [N <0.4°%

Aventura/Sunny Isles [N 5.5

sursicc [N 5¢ 5
Miami Beach North Beach [N 5 5

Miami Beach Mid Beach | INEEEEEE 0.5
90% | . Haulover Beach [N . 5°:
city of Miami | - 3.5%
80% . ..
Top POI Categories Visited
% Share of International Visitors
70% city/Region | I <5 - %
Beach [N 7 1-4%
M ing I
o Fromce Shopping 49.3%
§ 60%; S ey, Sveend Hote! IR ¢ 1 5%
c * Brazil # Ppanama
G * chile ® Argentin . airport [ 14.9%
5 Indonesla Ecuad* Peru
*
£ 50%- Canaddexico
Netherlands Colombia . Canada Origin Heat Map Mexico Origin Heat Map
. Germany
‘Lmted Kingdom
40% - Japan 'S *
United Arab Emirates Israel
* *
30% India Russian Federation
* Italy
’ Spain
20% L 3 Venezuela
Saudi Arabia
T T T T T
0.5 days 1.0 days 1.5 days 2.0 days 2.5 days

| @{; Source: Azira

Avg LOS

OpenStreetMap

Powered by Symphony | Tourism Economics



Trends

State Filter

BAL HARBOUR

= MIAMI -

All

Distance Share Trend

ES
ES

11%

£ &

10%

Jan-22

Mar-22
Apr-22
May-22
Jun-22

Avg. Length of Stay Trend

11%
16%

Jul-22
Oct-22
Dec-22

o o~
i 9
(=} =
L [=}
] z

Aug-22

Dec-23

Jan-24 _ 2

2_
Average

g
3
g
<

1

0

Jan
Feb
Mar
Apr

May
Jun
Jul
Aug
Sep
Oct
Nov

Dec

25 - 49 miles

Year

[ 2022
M 2023
M 2024
M 2025

Mar-24 _ 9%

o
S

% QOvernight

[ 50 - 249 miles M 250 - 499 miles

Apr-24
May-24
Jun-24
Jul-24

Aug-24

I 500+ miles
Sample Size: 73,811

Year
Overnight Trend [ 2022
M 2023
I 2024
20% M 2025
Average
70%1 \\\\\\\h,——ar—"——_—_____-—--—-“’—"—‘h“‘H‘
62.2%
60%
50%
= T o T H 3 > = ! = ! [=)] o ' +H > ' o !
= ¢ 2 =< & 2 =~ 2 g s 2 &

16
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Comparative Insights

BAL HARBOUR

- MIAMI -

End Date
September 30, 2024

Start Date
October 01, 2023

Time Period : October 01, 2023 to September 30, 2024
74.3%

Overnight Visitors

1.6 days

Avg. Length of Stay

Top Visitor Origin MSAs

% Share of Trips

Miami-Fort Lauderdale-West Palm Beach, FL [INRNREGEEN 21 .9%
25 - 49 miles New York-Newark-Jersey City, NY-N) [N 16.4%
18.4% Orlando-Kissimmee-Sanford, FL [ 5-1%

Atlanta-Sandy Springs-Roswell, GA - 2.9%

Tampa-St. Petersburg-Clearwater, FL B 2.7%

Chicago-Naperville-Elgin, 1L.-IN [l 2.7%
Washington-Arlington-Alexandria, DC-VA-MD-.. [l 1.8%
Philadelphia-Camden-Wilmington, PA-NJ-DE-MD [l 1.6%
Houston-Pasadena-The Woodlands, TX [l 1.5%
Dallas-Fort Worth-Arlington, TX [ll 1.5%
Jacksonville, FL [l 1.4%
Port St. Lucie, FL [l 1.3%
Detroit-Warren-Dearborn, MI [l 1.3%
Cape Coral-Fort Myers, FL [l 1.2%
Boston-Cambridge-Newton, MA-NH [ll 1.1%

Distance Share
% Share of Trips

Top POIs Visited
% Share of Trips

Bal Harbour [ 0. 7%

North Dade N ©5. 7

Aventura/Sunny Isles [ NG -2
surfside |G o .c%
Miami Beach [ NNNNRNE 55 o7
Haulover Beach [ NNNENEGEGEGGEEEEE - <

Miami Beach North Beach [ NEHEIEEEEEEN 51 .22
Miami Beach Mid Beach [N /5. 5% L

Sample Size: 34,870

@ Source: Azira

Comp Start Date
October 01, 2024

Distance Share
% Share of Trips

Comp End Date
September 30, 2025

Comparison Time Period : October 01, 2024 to September 30, 2025
69.4%

Overnight Visitors

1.4 days

Avg. Length of Stay

Top Visitor Origin MSAs

% Share of Trips

Miami-Fort Lauderdale-West Palm Beach, FL [INNRNREGEGGN 26.7%
25 - 49 miles New York-Newark-Jersey City, NY-N) [NNNREEEN 14.1%
22.5% Orlando-Kissimmee-Sanford, FL [N 5.2%

Atlanta-Sandy Springs-Roswell, GA - 3.1%

Tampa-St. Petersburg-Clearwater, FL B 2.8%
Chicago-Naperville-Elgin, IL-IN [l 1.9%
Washington-Arlington-Alexandria, DC-VA-MD.. [ll 1.7%
Philadelphia-Camden-Wilmington, PA-NJ-DE-.. [ll 1.7%
Port St. Lucie, FL [l 1.6%
Jacksonville, FL [l 1.3%
Cape Coral-Fort Myers, FL [ll 1.3%
Naples-Marco Island, FL [l] 1.3%
Houston-Pasadena-The Woodlands, TX [ll 1.2%
Dallas-Fort Worth-Arlington, TX [l 1.1%
Detroit-Warren-Dearborn, MI ll 1.1%

Top POIs Visited

% Share of Trips

Bal Harbour [ 05 7%
North Dade | 5.7 %
Aventura/Sunny Isles | NNENGTGTNGGGEEEEEE - 30
surfside |G 5057

Miami Beach [ NN 505
Haulover Beach [ NNNENEGEGEGGE - 1% ]
Miami Beach North Beach [ NNENEGIGINGEN -: 5%
Miami Beach Mid Beach | INNNEGEEEN :5.5% L

Sample Size: 13,619

powered by Symphony | Tourism Economics
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g e 208 l
Forbes

Robb Report

mmﬂ
ESTILO E TENDENCIAS
Bal Harbour-Miami Summit: lideres projetam o
futuro de um destino que encanta brasileiros

Encontro na Casa LIDE reuniu lideres para discutir turismo, lifestyle e mercado imobiliario em Bal
Harbour, destino de luxo no norte de Miami Beach cada vez mais procurado por brasileiros.

in RO 7 ]

por ROBB REPORT BRASIL | fotos EVANDRO MACEDO
13 de agosto de 2025
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CHILE e

b7

“PARA DISFRUTAR
EN FAMILIA

TRAVEL+
LEISURE

ESPARNOL

DESTINOS > AMERICA

Cuatro hoteles para hospedarse en Bal
Harbour, Miami

Explora cuatro hoteles en Bal Harbour, Miami, perfectos para quienes buscan comodidad, servicio premium y cercania a las

mejores playas
Y f=y
OH®E @

Por Mariana Garcia | Publicado el 12 de octubre de 2024

Lujo y sofistifacion. Bal Harbour es un rincon exclusivo en el norte de

Miami Beach, conocido por su ambiente refinado y su estilo inigualable de
vida frente al mar. Este destino combina a la perfeccién playas de arena
blanca, boutiques de alta costura y una oferta culinaria de clase mundial,
convirtiéndolo en un lugar privilegiado para quienes buscan lo mejor en

cuanto a exclusividad y elegancia.
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Click Here to Access Full Report

Category

Brazil

Number of Online Publications

86

Online Publications - Impressions

14,734,567

Online Ad Value

$604,512.59

Number of Social Media Posts & Stories 88
Social Media - Reach 32,915,682
Total Ad Value $642,154
Total Reach 47,650,249

52



https://balharbourfl-my.sharepoint.com/:b:/g/personal/ntoledano_balharbourfl_gov/EZyDKPhv6dlEu98E3nYALCwBv-_bBW4F-aqYrfZJZTbRXQ?e=r32nT6

Forbes

Bal Harbour se Prepara para a Copa do Mundo 2026
de Olho no Turista Brasileiro

Epicentro do luxo em Miami, destino tem Brasil como principal mercado estrangeiro e aposta em
novidades e na proximidade com o estadio para atrair visitantes durante a Copa

Giovanna = 5
° Simonetti X § i

TURLSVIL K BRI ADE

Refugio de luxo
no sul da Flérida

Robb Report

Brasll
ESTILO E TENDENCIAS

Bal Harbour-Miami Summit: lideres projetam o
futuro de um destino que encanta brasileiros

Encontro na Casa LIDE reuniu lideres para discutir turismo, lifestyle e mercado imobiliario em Bal
Harbour, destino de luxo no norte de Miami Beach cada vez mais procurado por brasileiros.

por ROBB REPORT BRASIL | fotos EVANDRO MACEDO m n .
13 de agosto de 2025

RobbReport

JORGE GONZALEZ
Prefeito de RAL HARBOUR




Access Full Report for Online & Printed Publications

Category

Argentina

Number of Online Publications 92
Online Publications - Impressions 550,530,427
Online Ad Value $1,169,246

Number of Social Media Posts & Stories 239
Social Media - Reach 21,910,996
Total Ad Value $1,169,246
Total Reach 550,530,427
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https://balharbourfl-my.sharepoint.com/:b:/g/personal/ntoledano_balharbourfl_gov/EcMH2MHNxe5Ogw8mR1SJ2AMBnDXYkXORXQlcez12YeStJA?e=93fgIU

NOVIEMBRE 2024

ARGENTINA

FASHION
LAW
La revolucion,

juridica en
la moda

FRANCG
MASINI

Alatable en
Bal Harbour

RIADA
EXQUISITA OFERTA
GASTRONOMICA GUE LOGRA

e

@avenuedlcafe /

LA DISRUPTIVA CAPACITACION
DE MIAMI, VISIT FLORIDA Y BAL
HARBOUR

www mensojeracom.ar

¥ QV R

@ Les gusta a luisgoarce y otros
mensajero_turistico f&En una jornada distinta, Visit
Florida, Bal Harbour y Miami, invitaron a los agentes de

viajes a una jornada de introspeccion, que fue
amenizada con una gran merienda en Moii Palermo.

& Los asi: pudi comprender como la
astrologia y el turismo van de la mano, ademas de
asociarle un por qué a diferentes caracteristicas
personales.

o,

Arg

Forbles

BAL HARBOUR:
EL REFUGIO DORADO.
DONDE LA SOFISTICACION
ENCUENTRALA CALMA

sustentable del futuro, este oasis redefine el estilo de vida premium frente al mar.,

= POR MARTINA P VENEEIANS =

it 0 e bullic de a v urbarna,sino c vaivémse- | The Ritz-Carlton Bal Marbous, eoclevad en una pesinaola privada,
el

entoer satnral s holeticn de s de 100 . Exhale, que proge-
e o

tratamen-
clases de yorga y medtaciin.y um ensarno que nita sl

bt cemeren s crear i e s e

P gares et Pl puecien jactarse de te-
e s igantes de I hoteleriade o, wo ol o | i
el otro. The Rits-Carlton Bal Harbour y The St

Regh Bal

M

LANACION - Estados Unidos

El barrio cerca de Miami con
una extensa comunidad judia
que venera a Javier Milei

En la zona de Surfside y Bal Harbour, en Florida,
muchos recuerdan la visita del presidente
argentino a la sinagoga The Shul y agradecen su
apoyo a Israel; esperan verlo nuevamente en la
nueva gira del mandatario, aunque por el
momento no esté previsto

14 de noviembre de 2024 - 15:32 (o1 N

o Guillermo Idiart
L LANACION

Q 28 13 a Q
Inicio Secciones Foodit Club LN Ingresar



Access Full Report for Online & Printed Publications

No Press Trip was made for Chile, only 1 influencer was invited.

Category

Chile

Number of Online Publications 5
Online Publications - Impressions 959,000
Online Ad Value $17,740
Number of Social Media Posts & Stories 44
Social Media - Reach 3,246,900
Total Ad Value $38,540
Total Reach 3,246,900
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https://balharbourfl-my.sharepoint.com/:b:/g/personal/ntoledano_balharbourfl_gov/EcMH2MHNxe5Ogw8mR1SJ2AMBnDXYkXORXQlcez12YeStJA?e=93fgIU

MUSTIQUE MUSTIQUE

CHILE CHILE i

ST Aaniu e

CONOCEDORES.COM

1 rovista d viojes y Westyle mds ieida on espancl

——

HOY | LIFESTYLE

Llega Art Basel Miami 2024:
¢Qué actividades habra en Bal
Harbour?

Es una de las ferias de arte mdas importantes del mundo.
¢Como sera el Art Basel Miami 2024 en Bal Harbour?

REDACCION

CONOCEDORES.COM

POR ALBERTO SANCHEZ LAVALLE

Bal Harbour es la joya de la corona del condado
Miami-Dade, en el sur de Florida, donde sus tan
s6lo 1,66 kilémetros cuadrados atesoran una
oferta enfocada en el viajero de lujo que busca
un ambiente sofisticado, propuestas culturales y
acento "slow", sin olvidar, por cierto, excelentes
playas.

UN PAE{;Aiso
BAL HARBOUR
PARA DISFRUTAR
) EN FAMILIAH ‘

() CONOCEDORES.COM

« New Art Dealers Alliance (NADA Miami):
mostrard una diversa seleccion con mds de 150
galerias, espacios de arte y organizaciones sin
fines de lucro, incluyendo Buenos Aires,
Shanghdi, Lagos, Honolulu, Caracas, Pittsburgh.

Scope Miami Beach: con mds de 90
exposiciones de arte durante mas de 20 anos,
es la principal plataforma para el arte
contempordneo, reuniendo a las galerias y
artistas emergentes mdas dindmicos del mundo.

Untitled Art Miami Beach: fundada en 2012, es
una de las ferias lideres localizada en la playa
de Miami beach.




Click Here to Access All Clipping & Full Report

Category

Mexico

Number of Online Publications

94

Online Impressions

9,635,950

Online Ad Value

S 103,754.22

Number of Social Media Posts & Stories 164
Social Media - Reach 87,556,212
Total Ad Value $ 386,611.05

Total Reach

100,330,916
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https://balharbourfl-my.sharepoint.com/:b:/g/personal/ntoledano_balharbourfl_gov/EQhKQmKMxOdCps7XmbixE0cBdpGZvTz_Yi-1Z5T87_TMbQ?e=Qild7s

TRAVEL+
LEISURE

ESPANOL

DESTINOS > AMERICA

Cuatro hoteles para hospedarse en Bal
Harbour, Miami

Explora cuatro hoteles en Bal Harbour, Miami, perfectos para quienes buscan comodidad, servicio premium y cercania a las
mejores playas

Por Mariana Garcia = Publicado el 12 de octubre de 2024 ® ® @ @

Lujo y sofistifacion. Bal Harbour es un rincén exclusivo en el norte de

Miami Beach, conocido por su ambiente refinado y su estilo inigualable de
vida frente al mar. Este destino combina a la perfecciéon playas de arena
blanca, boutiques de alta costura y una oferta culinaria de clase mundial,
convirtiéndolo en un lugar privilegiado para quienes buscan lo mejor en

cuanto a exclusividad y elegancia.

marie claire

LIFESTYLE —

¢Cual es la mejor zona para
hospedarte en Miami?
Descubre el lujo de Bal

La nueva boutique de
T'iffany & Co. abre sus
puertas en Bal Harbour
Shops

.a casa joyera da la bienvenida a una nueva tienda que se suma
| la lista de sus exclusivas locaciones, ahora en Miami

26 de naviembre s 2024

POR: EQUIPO MARIE CLAIRE

anonn

-nrmm ot i

PUBLICIDAD

VOGUE

MEXICO Y
LATINOAMERICA

CULTURA

Dénde comer en
Miami, la Guia Vogue
oficial de los mejores

restaurantes

en Miami Be:
uran

Una lista de recomendaciones p:

ina

debes perde
POR ELISE TAYLOR

TRADUCIDO Y ADAPTADO POR RAMON BARRETO

4 de noviembre ds 2024



Click Here to Access All Clipping & Full Report

Category

Shade Group

Number of Online Publications 5
Online Impressions 22,399,024
Online Ad Value $ 207,231
Number of Social Media Posts & Stories 40
Social Media - Reach 1,310,167
Total Ad Value $267,731
Total Reach 22.4M
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https://balharbourfl-my.sharepoint.com/:b:/g/personal/ntoledano_balharbourfl_gov/ER_lBAKe0ThEtNjDoG1xApcBr8iZxvJBSqNF525XJ2InIQ?e=g8txIM

Um M EXPLORE CITIES  TIME OUT MARKETS

Miami v News ThingstoDo Food & Drink Culture Travel Attractions Hotels

7] Photograph: Courtesy Atlantikés at The St. Regis Bal Harbour

4th of July Weekend in Bal Harbour Village

Things to do

= lglands DESTINATIONS ~ TRAVEL GUIDES ~ CRUISES f® ® F A
S

DESTINATIONS > UNITED STATES - FLORIDA

Just North Of Miami Is A Serene Beach
Enclave With Walkable Luxury And
Oceanfront Calm

By Kira Reinke ~ Aug. 2.2025 6:15 pm EST

MODERNLUXURY

Bal Harbour vﬁ;ns Jusithe 1
charming littie fown > @ we lo... «
STYLE BEAUTY & WELLNESS INTERIORS FOOD & DRINK TRAVEL LIVING CITIES v

Experience the vibrant pulse of Miami through a perfectly curated day of world-class
shopping, unforgettable dining, and inspiring exploration. This ultimate guide reveals
the city’s most captivating destinations, where bold style and cultural richness come
together in every moment.

By Sophia Lalaounis | July 2, 2025



FY 2025 MEDIA & PR RESULTS ALL MARKETS

October 2024 to September 2025 Annual Results

Category Argentina Chile Brazil Mexico USA All Countries
Print Circulation - Reach 1,739,000 125,000 192,240 3,138,754 - 5,194,994
Number of Printed Circulations 11 2 6 15 - 34
Print Ad Value $ 161,800 | $ 20,800 | $ 35966.67 | $ 46,892.79 - 265,459
Number of Online Publications 92 5 86 94 5 277
Online Publications - Impressions 550,530,427 959,000 14,734,657 9,635,950 22,399,024 575,860,034
Online Ad Value $ 116924600 | $ 17,74000 | $ 60451259 | $ 103,754.00 | $ 207,231 1,895,253
Number of Social Media Posts & Stories 239 44 88 164 40 535
Social Media Clippings - Reach 21910996 3246900 32915682 87,556,212 1,310,167 1456297390
Total Ad Value $ 1,169,246.00 | $ 38,540.00 | $ 642,154.00 | $ 386,611 $267,731 2,236,551
Total Reach 550,530,427 3,246,900 47,650,249 100,330,916 | 22,400,000 724,158,492
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Total Sales Calls— 255
Total Number of Contacts:1,736 advisors were contacted during 2025 fiscal year.
Total Number of Activities: 22

144 advisors have co-branded and shared The St. Regis Bal Harbour approach
guide to 2,338 clients

101 advisors have co-branded and shared The Ritz-Carlton Bal Harbour
approach guide to 1,312 clients

Trade Shows - FORA Forum. NYC, ILTM Cannes, Prost, Eli's Expo Travel
Show, LE Miami, Virtuoso Week Las Vegas.

Markets

* NJ, New York, Connecticut, ILTM- Cannes, California ( LA, San Francisco, San Diego),
Boston, Las Vegas, Mexico, Georgia, Charleston.

Click Here to Access The Full Report
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https://balharbourfl-my.sharepoint.com/:b:/g/personal/ntoledano_balharbourfl_gov/EX71oUajvjRItMNoeeYTUt0Bia5FeRYtMhoxJsVx3Wo9ug?e=RW9X0o

Total Sales Calls: 152
Total Number of Contacts: 1388
Total Number of Activities: 128

Markets : Buenos Aires, Rosario - Argentina /
Santiago de Chile/ Uruguay/Miami

Click Here to Access Full Report
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https://balharbourfl-my.sharepoint.com/:b:/g/personal/ntoledano_balharbourfl_gov/EQt1LbO_HZpBhk6CNRTePlEBMWK8z3smsBbuN6B7qNvZ5g?e=DKX73s

Total Sales Calls : 132

Total Number of Contacts: 384
Total Number of Activities: 149
Trade Shows: 72

Markets:

Séo Paulo, Sorocaba, Itu, Rio de
Janeiro, Goiania, Florianopolis,

Belo Horizonte Porto Alegre.

Click Here to Access Full Report

esentation in partnership with GMCVB
and HERTZ for 25 travel agents

SALES ACTIVITIES BRAZIL
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Presence of 26 travel agents
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https://balharbourfl-my.sharepoint.com/:p:/g/personal/ntoledano_balharbourfl_gov/EQcHB1MELVtFna2rAX1UONQB24XTvjJVNa-V49RGQVAFoQ?e=qfaV36

October 2024 to September 2025 Annual Results

Category Argentina & Chile Brazil USA All Countries
539
Total Number of Contacts 1,388 384 1,736 3,508
Total Number of Activities 128 149 22 299
Trade Shows 7 72 22 101
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* Online & Print Coverage — Click Here to Access Repo
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https://www.dropbox.com/scl/fi/kn8kevabetcynjkt6ny85/BAL-HARBOUR-SHOPS-60th-ANNIVERSARY_-RECAP-REPORT.pptx?rlkey=kzduzzf0yih936my937fgoron&st=yt64m9n3&dl=0

* Print & Online Coverage Results

OUTLET

MODERN LUXURY

GALERIE

PAGE SIX
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THE IMPRESSION

GLOSSY

DYLANA'S SUBSTACK

10 MAGAZINE

COMPLOT

ISSUE/DATE

OCTOBER 31, 2025

NOVEMBER 6, 2025

NOVEMBER 6, 2025

NOVEMBER 6, 2025

NOVEMBER 6, 2025

NOVEMBER 6, 2025

NOVEMBER 7, 2025

NOVEMBER 7, 2025

NOVEMBER 9, 2025

NOVEMBER 10, 2025

NOVEMBER 10, 2025

STORY
BAL HARBOUR SHOPS CELEBRATES SIX DECADES OF
STYLE MARKING ITS UPCOMING ANNIVERSARY
BAL HARBOUR SHOPS CELEBRATES 60 GLAMOROUS
YEARS IN MIAMI
CARDI B SHOWS OFF HER GROWING BABY BUMP AND
MORE STAR SNAPS

BAL HARBOUR SHOPS, STILL GROWING AT 60

BAL HARBOUR SHOPS, STILL GROWING AT 60

BAL HARBOUR SHOPS, A BEACON OF LUXURY AND
HIGH-TOUCH SERVICE, CELEBRATES 60 YEARS

BAL HARBOUR SHOPS CELEBRATES 60 YEARS OF
LEGENDARY LUXURY
LUXURY BRIEFING: MIAMI'S BAL HARBOUR SHOPS BETS
ON PRIVACY, EXPERIENCE AS DEPARTMENT STORES
STUMBLE

39. COMING INTO A HOPEFUL NOVEMBER
BAL HARBOUR SHOPS FETES 60 YEARS IN MIAMI

CELEBRANDO LOS 50 ANOS DE BAL HARBOUR SHOPS
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9,674,923
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7,058,484
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OUTLET

DAILY FRONT ROW

FASHION NETWORK
AE

FASHION NETWORK
AU
FASHION NETWORK
CA

FASHION NETWORK
HK

FASHION NETWORK
LB
FASHION NETWORK
NL

FASHION NETWORK
SE

FASHION NETWORK
us

FASHION NETWORK GLOBAL

FORBES

Print & Online Coverage Results

ISSUE/DATE

NOVEMBER 10, 2025

NOVEMBER 11, 2025

NOVEMBER 11, 2025

NOVEMBER 11, 2025

NOVEMBER 11, 2025

NOVEMBER 11, 2025

NOVEMBER 11, 2025

NOVEMBER 11, 2025

NOVEMBER 11, 2025

NOVEMBER 11, 2025

NOVEMBER 11, 2025

STORY

BAL HARBOUR SHOPS CELEBRATES 60 YEARS OF
LUXURY

BAL HARBOUR SHOPS UNVEILS 200,00 SQUARE FOOT
EXPANSION

BAL HARBOUR SHOPS UNVEILS 200,00 SQUARE FOOT
EXPANSION

BAL HARBOUR SHOPS UNVEILS 200,00 SQUARE FOOT
EXPANSION

BAL HARBOUR SHOPS UNVEILS 200,00 SQUARE FOOT
EXPANSION

BAL HARBOUR SHOPS UNVEILS 200,00 SQUARE FOOT
EXPANSION

BAL HARBOUR SHOPS UNVEILS 200,00 SQUARE FOOT
EXPANSION

BAL HARBOUR SHOPS UNVEILS 200,00 SQUARE FOOT
EXPANSION

BAL HARBOUR SHOPS UNVEILS 200,00 SQUARE FOOT
EXPANSION

BAL HARBOUR SHOPS UNVEILS 200,00 SQUARE FOOT
EXPANSION

BAL HARBOUR SHOPS CELEBRATES 60 YEARS AS A
STYLISH LUXURY OASIS IN SOUTH FLORIDA
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73,521
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6,991

6,342

7,751

1,305
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* Print & Online Coverage Results

OUTLET ISSUE/DATE STORY CIRCULATION/UMV MIv
OFFICE MAGAZINE NOVEMBER 11, 2025 BAL HARBOUR SHOPS HITS 60 WITH CHAKA KHAN 63,986 $1,222
THE PERFECT MAGAZINE = NOVEMBER 11, 2025 BAL HARBOUR SHOPS CELEBRATE 60 YEARS OF 17,810 $1,408
LUXURY
NATALIE OFF DUTY
SUBSTACK NOVEMBER 12, 2025 GALAVANTING: VERB 200 $12,000
TOTAL: 74,697,251 91,441.00
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Event Facilitation + Development FY26

Opportunities in FY 26:

* Focus on major sporting events in Miami:
* College Football Championship (January 19)
* Miami Open (March 15-29)
 Formula 1 (May 1-3)
* FIFA World Cup (June 15-30)

* USA’s 250t™ Anniversary (July 4)

 Bal Harbour Village’s 80t Anniversary (August 16)
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BAL HARBOUR

- VILLAGE -
Mayor Seth E. Salver Village Manager Jorge M. Gonzalez
Vice Mayor David Wolf Village Clerk Dwight S. Danie
Councilman Jeffrey P. Freimark Village  Attorneys Weiss Serota
Councilman Alejandro Levy Helfman Cole & Bierman, P.L.

Councilman Buzzy Sklar

Bal Harbour Village Council

Regular Meeting Minutes
November 18, 2025
At 6:30 PM

Bal Harbour Village Hall ® Council Chamber e 655 96th Street ® Bal Harbour ® Florida 33154

This meeting was conducted in person. The meeting was also broadcast on our
website at  https://balharbourfl.gov/government/village-clerk/minutes-and-
agendas/. Members of the public were also encouraged to participate by email
(meetings@balharbourfl.gov) or by telephone at 305-865-6449.

CALL TO ORDER/ PLEDGE OF ALLEGIANCE - Mayor Salver called the meeting to order
at 6:35 P.M.

The following were present:
Mayor Seth E. Salver
Vice Mayor David Wolf
Councilman Jeffrey P. Freimark
Councilman Alejandro Levy
Councilman Buzzy Sklar

Also present:
Jorge M. Gonzalez, Village Manager
Dwight S. Danie, Village Clerk
Susan Trevarthen, Village Attorney

The Pledge of Allegiance was led by Mayor Salver.

REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS

PRESENTATIONS AND AWARDS

PA1 Proclamation -Recognizing Veterans Day

Mayor Salver read a proclamation recognizing Veterans Day, honoring the men and
women who have served in the United States Armed Forces and their sacrifices and

contributions as veterans, encouraging all residents, businesses, and visitors to honor
them.
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PA2 Recognition -Jeffrey P. Freimark for Service as Mayor

Mr. Gonzalez introduced the item thanking Councilman Freimark for his service to Bal
Harbour Village as Mayor, noting his leadership on key capital projects, and his thoughtful
direction during the Live Local Act application discussions.

A tribute video was played, showcasing highlights of his three years as Mayor.

Mr. Gonzalez presented him with a custom watercolor portrait, explaining that the
administration wanted him to have something unique marking his three years of
distinguished service.

Mayor Salver said that he appreciated for his mentorship and experience, particularly
noting his role as CEO of Miami Jewish Health and the valuable perspective he brings to
the Council.

Councilman David Wolf said that he was the best mayor he had worked with, noting his
leadership style as strong conviction balanced with openness and collaboration.

Councilman Levy thanked him specifically for his leadership in negotiations involving the
Bal Harbour Shops.

The Council then presented former mayor Freimark with a personalized gavel
commemorating his service, along with the first key to the city issued under Mayor Salver.

Councilman Freimark, thanked his wife Hollis for her 47 years of partnership and her
support during his tenure, recognizing his daughter Samara and acknowledging family
watching remotely. He expressed admiration for current leadership, support for Mayor
Salver and Vice Mayor Wolf, and confidence in the future of the Village. He praised the staff
and Police Department, saying that he looked forward to ongoing projects such as the new
Village Hall and the Jetty.

Mayor Salver recognized Hollis Freimark for her contributions as “First Lady,” thanking her
for supporting the mayor’'s work and presenting flowers as a token of appreciation.

PA3 Recognition - Jacob Fleishman for Life-Saving Efforts

Police Chief Raleigh Flowers presented resident Jacob Fleishman a certificate of
appreciation for rescuing a man who was struggling in the water in an attempted suicide
at 4:00 A.M. on September 14, 2025. Chief Flowers remarked on Fleishman’s courage,
noting that many people in today’s world choose to record with their phones instead of
helping. Mr. Fleishman thanked the Village, the Chief, and those who supported him,
including his girlfriend Nina and friend Barry.

Bal Harbour Village Council Regular Meeting Minutes— November 18, 2025 Pagel|2

74



Mayor Salver acknowledged Mr. Fleishman'’s bravery, quoting a line from the Talmud that
saving one life is like saving an entire world.

PA4 Recognition -Kristina Brown for Contributions to Capital Programs

Mr. Gonzalez introduced the item recognizing Kristina Brown, the Village's grant
consultant, saying that Ms. Brown was instrumental in securing over $35 million in grants
since 2021, and supporting capital projects such as the Harborfront Park and the Jetty. He
emphasized that grant management requires full lifecycle involvement, not just writing
applications, and praised Ms. Brown'’s dedication and research. Mayor Salver presented a
certificate of appreciation highlighting her partnership and impact on the Village's
infrastructure and resiliency projects. Matilde Reyes, Capital Program Director, thanked
her personally, explaining Ms. Brown's role in permitting challenges and strategic
solutions. Ms. Brown expressed her gratitude saying that being in Bal Harbour gives her a
sense of peace and belonging, and praising the community’s unique spirit.

PA5 Presentation -FDOT Pedestrian Crossing Signalization Update by Ramon Sierra

Mr. Gonzalez introduced Ramon Sierra, Florida Department of Transportation (FDOT), who
provided an update on plans to upgrade the mid-block pedestrian crossing on Collins
Avenue near the 9900 block. Mr. Sierra explained that the current setup relies on flashing
beacons and pedestrian detectors, which activate lights when someone enters the
crosswalk. He said that FDOT plans to replace these with an overhead mast arm system
similar to the one at 87th Street, to improve visibility and safety. He showed renderings and
explained that design funding of $150,000 was already allocated for early 2026, with
bidding and construction expected in 2027. Councilman Wolf expressed his concerns that
the current flashing lights are positioned so that pedestrians cannot see whether they are
active and asked that the new design address this. Mr. Sierra agreed, noting that FDOT
would coordinate closely in the design phase.

Mayor Salver asked about signal monitoring at 96th Street and Harding Avenue,
referencing persistent traffic issues and asking whether FDOT could provide real-time
monitoring or adjustments as season approaches. Mr. Sierra explained that FDOT would
conduct before-and-after studies early in 2026 to evaluate improvements made the prior
year and committed to ongoing monitoring.

Councilman Freimark asked why certain pedestrian crossings elsewhere use red-light
pedestrian hybrid beacons instead of flashing beacons, to which Mr. Sierra explained that
the type used depends on pedestrian volume and demand, and that FDOT would evaluate
whether a full signal or hybrid beacon might be warranted.

Mayor Salver suggested exploring interim options such as temporarily closing the crossing
or installing temporary delineation, to which Mr. Sierra agreed to continue the discussion.

Bal Harbour Village Council Regular Meeting Minutes— November 18, 2025 Pagel|3
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PA6 Presentation -Bal Harbour Shops Harding Avenue Realignment Project Update by
Nik Massey

This item was deferred.

CONSENT AGENDA
C6 COUNCIL MINUTES

C6A October 28, 2025 Village Council Regular Meeting Minutes
C7 - RESOLUTIONS

C7A A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING A MEMORANDUM OF UNDERSTANDING
BETWEEN BAL HARBOUR VILLAGE, THE TOWN OF SURFSIDE, AND THE
TOWN OF BAY HARBOR ISLANDS TO FUND A POLICE SCHOOL
RESOURCE OFFICER AT RUTH K. BROAD K-8 CENTER, AT AN ANNUAL
COST NOT TO EXCEED THIRTY THOUSAND SEVEN HUNDRED TWENTY-
ONE DOLLARS AND SIXTY CENTS ($30,721.60); PROVIDING FOR
IMPLEMENTATION, PROVIDING FOR AN EFFECTIVE DATE.

C7B A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AMENDING THE FY 2025 BUDGET BY REVISING THE 2025
FISCAL YEAR OPERATING AND CAPITAL BUDGET AS OUTLINED IN
EXHIBIT “"A” ATTACHED HERETO; AUTHORIZING THE VILLAGE MANAGER
TO DO ALL THINGS NECESSARY TO CARRY OUT THE AIMS OF THIS
RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

C7C A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AGREEMENT WITH IN ALIGNMENT
CONSULTING, LLC FOR PROJECT SUPPORT, GRANT ADMINISTRATION,
AND CONSULTING SERVICES ON AN HOURLY BASIS AT A COST NOT TO
EXCEED ANNUAL BUDGETARY ALLOCATIONS FOR A THREE-YEAR TERM
WITH THE OPTION TO RENEW FOR UP TO THREE ADDITIONAL ONE-YEAR
EXTENSIONS; PROVIDING FOR IMPLEMENTATION;PROVIDING FOR AN
EFFECTIVE DATE.

MOTION: A Motion to approve the Consent Agenda was moved by Councilman
Buzzy Sklar and seconded by Councilman Jeffrey P. Freimark.

VOTE: The Motion passed by unanimous voice vote (5-0).
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R5 - ORDINANCES - There are no ordinance for consideration.

R7 - RESOLUTIONS

R7A A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE SELECTION OF UTILITY SOLUTIONS &
AUTOMATION, LLC FOR THE PROVISION OF A WATER ADVANCED
METERING INFRASTRUCTURE SYSTEM IN THE AMOUNT NOT TO EXCEED
THE ANNUAL BUDGETARY ALLOCATION; AUTHORIZING THE VILLAGE
MANAGER TO ENTER INTO AN AGREEMENT WITH SAID COMPANY;
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE
DATE.

Mr. Gonzalez introduced the item saying that it was for awarding the contract for a new
Advanced Metering Infrastructure system for the Village's water distribution. He explained
that Bal Harbour purchases water from Miami-Dade County and monitors water loss
annually, and that aging meters have contributed to an unacceptable 9% loss rate,
resulting in both revenue loss and rising costs due to frequent meter failures.

He said that the Village had solicited proposals for modern, reliable smart meters and
recommended Badger to replace the existing Neptune meters. He said that the new
system will allow residents to monitor their usage in real time via an app, and that the
Village plans to first replace the largest-volume meters—primarily those serving oceanfront
buildings—followed by systematic replacements over several years. He noted that while the
total bid included product and installation costs, the Village intended to purchase product
only and use in-house staff for replacement, saving roughly $280,000 in installation costs.
He requested a budget amendment of $182,000 for the current year to begin the
conversion.

Julio Magrisso, Director of Public Works and Beautification Department, said that Bal
Harbour has approximately 600 meters, with failures now averaging 10-12 per month, and
that labor costs to replace meters are currently higher than the cost of water loss.

Babak Raheb, 128 Balfour Drive, asked for clearer cost breakdowns to evaluate the
expenditure. Mr. Gonzalez said that this year's spending is limited to the amendment
amount, not the full contract total.

MOTION: A Motion to approve the Resolution was moved by Mayor Seth E. Salver
and seconded by Vice Mayor David Wolf.

VOTE: The Motion passed by unanimous voice vote (5-0).

Bal Harbour Village Council Regular Meeting Minutes— November 18, 2025 Pagel|5
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R7B A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHORIZING DISBURSEMENT OF VILLAGE GENERAL
EMPLOYEE AND VILLAGE MANAGER PERFORMANCE BONUSES;
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE
DATE.

Mr. Gonzalez introduced the item explaining that because Bal Harbour's employee pay
plan does not include merit steps, bonuses are used to reward performance. He said that
after the council’'s workshop evaluation, they had proposed a $90,000 bonus allocation for
himself. Mayor Salver praised

Mr. Gonzalez's leadership and professionalism, noting his impact on staff development
and the Village's operations.

Councilman Freimark added his support, referencing firsthand experience working with
him on legislative issues and negotiations.

MOTION: A Motion to approve the Resolution was moved by Councilman Buzzy Sklar
and seconded by Vice Mayor David Wolf.

VOTE: The Motion passed by unanimous voice vote (5-0).

R9 - NEW BUSINESS AND COUNCIL DISCUSSION

R9A Discussion -Setting the 2026 Village Council Meeting Dates - Village
Manager Jorge M. Gonzalez

Mr. Gonzalez introduced the item saying that most dates align smoothly with holidays
except October, where he requested moving the meeting to October 27. Council
members reviewed potential conflicts, with Ms. Susan Trevarthen noting she could seek
coverage for that date. He said that the calendar will be placed on the December Council
Agenda for formal adoption.

R9B Discussion -Status Update on Delineators in Biscayne Bay - Councilman
Buzzy Sklar

Councilman Sklar introduced the item saying that that there had been a previous
conversation about potentially installing delineators in the Bay to push boat traffic farther
away from the shoreline. He said that because the area in question is part of the public
right-of-way, the Village’s consultants had indicated that this may be something the Village
could pursue. He said that any measure capable of pushing boats farther out into the
channel should be thoroughly evaluated, given ongoing resident concerns about boats
operating too close to the shore. He then asked staff for an update on the status of the
review.
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Mr. Gonzalez said that staff was following the Council’'s direction to study the issue in
including taking drone video and gathering other observational data to determine
whether creating a delineated channel would meaningfully shift boat traffic away from the
shoreline. He said that the Village is collecting footage during both the high season and
the off-season to develop a complete picture, similar to how a traffic study requires data
across different times and conditions. He said that that the administration did not want to
rely on a single snapshot, such as a busy Saturday, which might not accurately represent
typical conditions.

Mr. Gonzalez noted that once the consultant felt that a sufficient amount of data had been
collected, staff would return to the Council with findings, which would include whether
delineators would work as intended, how many vessels might be impacted, and whether
the measure would improve conditions.

Councilman Sklar asked for more detail regarding the process, what had been collected
so far, and whether there was a projected timeline, adding that the process might drag on
for another six months.

Mr. Gonzalez responded that while he understood the desire for speed, meaningful
conclusions require observing both heavy-use and low-use periods and that if the Village
only captured winter boating patterns, for example, it could result in inaccurate or
incomplete conclusions compared with summer activity. He said that speeding the process
might lead to inconclusive or unhelpful results.

Councilman Wolf suggested that the consultant could bring forward the data collected to
date, even if incomplete, so the Council can review interim findings saying that this would
avoid waiting until the summer for additional data before having any discussion at all.

Mr. Gonzalez suggested that giving the process one quarter and then bringing the initial
findings to the Council at the beginning of the new year, saying that it would likely be
sufficient for the Council to begin drawing preliminary conclusions. He compared this to
the way tourism KPIs work in that if the sample size is too small, it becomes impossible to
draw meaningful insights.

R9C Discussion -Owner’s Request to Subdivide 44 Bal Bay Drive into Three Lots -
Vice Mayor David Wolf

Councilman Wolf introduced the item on a resident request to subdivide a double lot
within the gated community into three lots. Mr. Gonzalez explained that although the
original 1940s plat defines lot lines, the zoning code adopted in the 1970s references
“existing platted lots” but does not specify minimum lot width or square footage.

Michael Miller, Planning Consultant, said that splitting waterfront double lots into three
narrower lots could disrupt the historic character of the neighborhood, as waterfront lots
traditionally maintain wide frontage and estate-style homes. He said that typical waterfront
lots are approximately 100 feet wide and 20,000 square feet, and reducing that frontage
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to around 66 feet could alter the architectural rhythm and create narrower structures
inconsistent with the Village's established aesthetic.

Mayor Salver agreed that while the homeowner's request was understandable, the Village
needed guardrails to prevent unintended consequences on both the waterfront and dry-
lot areas. He suggested establishing a minimum lot size—potentially 15,000 square feet—
for any replatting. The council discussed how such a standard could be crafted to avoid
creating nonconforming lots and directed staff and the attorney to study the issue and
return with recommendations.

R9D PUBLIC COMMENT

Nina Rudolph, 212 Bal Bay Drive, expressed her concern that splitting waterfront lots near
the back gate might increase street parking congestion, given current garage-orientation
rules that already limit driveway capacity. She said that she supported further study.

She spoke about ongoing sandbar and boating issues in the Bay, thanking Councilman
Sklar for his efforts. She described higher-density boat traffic during summer due to later
sunsets and urged the Village to address a floating restaurant/nightclub boat that attracts
crowds.

R10 - VILLAGE MANAGER REPORT

R11 VILLAGE CLERK REPORT
R11A Lobbyist Report

R12 - VILLAGE ATTORNEY REPORT
R12A Attorney Report

END OF REGULAR AGENDA

ADJOURNMENT - The meeting was adjourned at 7:53 PM.

Mayor Seth E. Salver

© %
: BAL .

- ZHARBOUR? -
s¥ oasn g2

Attest:

Dwight S. Danie, Village Clerk
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:

A RESOLUTION APPROVING AN AMENDMENT TO AN AGREEMENT BETWEEN BAL
HARBOUR VILLAGE AND BLUE DIGITAL CORPORATION; TO SCAN AND DIGITIZE
BUILDING DEPARTMENT DOCUMENTS IN AN AMOUNT NOT TO EXCEED ANNUAL
BUDGET.

Issue:
Should the Council approve an amendment to an agreement with Blue Digital Corporation
for scanning services for the Building Department?

The Bal Harbour Experience:
L1 Beautiful Environment Safety L1 Modernized Public Facilities/Infrastructure

[] Destination & Amenities [] Unique & Elegant [ Resiliency & Sustainable Community

Iltem Summary / Recommendation:

Historically, permit records within the Building Department were maintained in paper
format. Since 2021, the Building Department has been digitizing all permits issued, with
approximately half of all historical permits already scanned. To digitize these documents in
a timely and efficient manner, the Village proposes continuing its partnership with the
current vendor, Blue Digital, that has been providing the digitizing services since 2021, by
amending the current agreement to account for increase in volume and rate changes from
the Vendor.

The Village entered into an agreement with Blue Digital, approved at the Village Council
Meeting on October 19,2021, under Reso-2021-1414. At that time, Blue Digital had a Miami-
Dade County contract that the Village piggybacked off, but this contract is no longer in
effect. Blue Digital does have a valid Miami-Dade County awarded bid that allows the Vendor
to engage in contractual agreements. The Vendor currently has an existing contract with the
City of Coral Gables. The Village may utilize the City of Coral Gables’ pricing with Blue
Digital, as well as procure any additional services not covered under the contract, as quoted
by the vendor. The City of Coral Gables pricing structure aligns more closely with the scope
and nature of the digitization process the Building Department is currently undertaking.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:

Amount Account Account #
X X X
Sign off:
Director Title Chief Financial Officer Village Manager
Eliezer Palacio Claudia Dixon Jorge M. Gonzalez
\ ot
:/}
|
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

-~

: g
FROM: Jorge M. Gonzalez, Village l\/Ianage\ﬂ V!

/ /
DATE: December 9, 2025 (J

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING AN AMENDMENT TO AN AGREEMENT BETWEEN
BAL HARBOUR VILLAGE AND BLUE DIGITAL CORPORATION TO SCAN AND
DIGITIZE BUILDING DEPARTMENT DOCUMENTS IN AN AMOUNT NOT TO
EXCEED, ANNUAL BUDGET; PROVIDING FOR IMPLEMENTATION;
PROVIDING FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND

The Bal Harbour Village Building Department is responsible for enforcing the Florida Building
Code, Village Ordinances, and Miami-Dade County Ordinances to ensure that the
community’s building stock remains safe for residents, visitors, and businesses. Through its
daily operations, the Building Department provides permitting, plan review, and inspection
services to stakeholders, serving as one of the Village's primary points of customer interaction
and services.

Historically, permit records within the Building Department were maintained in paper format.
Since 2021, we have been digitizing all permits issued, with approximately half of all historical
permits already scanned. To digitize these documents in a timely and efficient manner, the
Village proposes continuing its partnership with the current vendor, Blue Digital, that has
been providing the digitizing services since 2021. The Village proposes amending the current
agreement to account for the increased volume and the vendor’s updated rates.

The Village entered into an agreement with Blue Digital, approved at the Village Council
Meeting on October 19, 2021, under Reso-2021-1414. At that time, Blue Digital had a Miami-
Dade County contract that the Village piggybacked off, but this contract is no longer in effect.
Blue Digital does have a valid Miami-Dade County awarded bid that allows the Vendor to
engage in contractual agreements. The Vendor currently has an existing contract with the City
of Coral Gables. The Village may utilize the City of Coral Gables’ pricing with Blue Digital, as
well as procure any additional services not covered under the contract, as quoted by the
vendor. The City of Coral Gables pricing structure aligns more closely with the scope and
nature of the digitization process we are currently undertaking.

DECEMBER 9, 2025 VER: 7 AGENDA ITEM C7A
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December 9, 2025 Council Meeting
Re: Scanning Blue Digital
Page 2 of 2

ANALYSIS

In April 2021, Bal Harbour Village conducted a comprehensive review of the Building
Department and its existing business processes to identify opportunities for improvement
and to strengthen the Department’'s commitment to delivering excellent customer service.
This assessmentincluded an evaluation of the Department’s archiving procedures, the limited
functionality of the existing system, and the daily challenges associated with maintaining
paper archives both onsite at Village Hall and offsite. To address these issues, the Building
Departmentimplemented a digital archiving process in which all documents are scanned and
stored in an electronic records management system housed in the Laserfiche Repository. This
initiative supports the Department’s goal of transitioning to a paperless environment,
increasing operational efficiency, and ensuring the preservation and protection of important
records. The enhanced system also expedites staff response times for records requests and
supports the recently established “One Stop Shop.” When the Permit Fee Schedule was
adopted, a Scanning Fee was included to help offset the costs associated with digitizing
documents and administrative costs.

The scanning project is currently ongoing and includes both the digitization of historical
documents and the digital archiving of current, day-to-day records. In an effort to accelerate
progress, we have increased the pace and resources dedicated to this initiative. The billing
for this service is based on the volume of permits and plans submitted for digitization, with
charges calculated on a per-page basis according to the established fee structure.

THE BAL HARBOUR EXPERIENCE

The continued digitization of records advances the Safety element of The Bal Harbour
Experience by modernizing the Building Department’s permit management system, reducing
processing delays, and improving responsiveness to residents, contractors, and other
stakeholders.

CONCLUSION

The Council is being asked to consider the approval of an amended agreement with Blue
Digital Corporation for building documentation scanning not to exceed the annual budget.
This goal is to digitize all documents within the Building Department. This is another step in
overall restructuring of the Bal Harbour Village Building Department to provide stakeholders
a more efficient and effective permitting process, as well as a more customer-friendly
experience. |, therefore, recommend approval of this item.

Attachments:
1. Current Service Contract with Blue Digital Corporation
2. City of Coral Gables Pricing
3. Miami-Dade County Purchase Order
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RESOLUTION NO. 2025-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR  VILLAGE, FLORIDA; APPROVING AN
AMENDMENT TO AN AGREEMENT BETWEEN BAL
HARBOUR VILLAGE AND BLUE DIGITAL CORPORATION TO
SCAN AND DIGITIZE BUILDING DEPARTMENT DOCUMENTS
IN AN AMOUNT NOT TO EXCEED, ANNUAL BUDGET
ALLOCATIONS; PROVIDING FOR IMPLEMENTATION;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, The Village Building Department is responsible for enforcing the
Florida Building Code, the Miami-Dade County Code and Village ordinances to ensure the

Village's building stock is safe for residents, visitors and businesses; and

WHEREAS, since April 2021 the Building Department has implemented various
changes in the business process and permitting workflow in an effort to streamline and
improve the process, digitizing documents is an integral component to further enhance
the customer’s experience and allow staff easier and more intuitive solutions to conduct
day-to-day tasks; and

WHEREAS, the Building Department has implemented a process to scan all of its
documents, and in order to accomplish this objective, historical and current records and
documents currently kept in paper will be digitized and placed in the Laserfiche repository
and;

WHEREAS, staff research resulted in discovering a contract for digitizing similar
records by City of Coral Gables for Reproduction and Binding Services, awarded to Blue

Digital Corp (“Blue Digital”); and;

WHEREAS, the rates quoted by Blue Digital to Bal Harbour Village are identical to
the rates offered to City of Coral Gables and procure additional services from the vendor;
and

WHEREAS, this Council has determined that it is in the best interest of the Village
to piggyback off of the City of Coral Gables agreement to convert permit records and
related documents currently maintained by the Building Department in paper to an

electronic format in an amount not to exceed annual budget allocations.

Bal Harbour Village Resolution 2025- VER: 7 1
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NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1.  Recitals Adopted. That the above stated recitals are hereby adopted
and confirmed.

Section 2. Agreement Approved. That the agreement with Blue Digital in

substantially the form attached hereto as Exhibit “A” to digitize Building Department
permit records and documents, subject to annual budget allocations, for the life of the
agreement is hereby approved.

Section 3. Implementation. That the Village Manager is hereby authorized to

take all actions necessary to implement the purposes of this Resolution.

Section 4.  Effective Date. That this Resolution shall take effect immediately

upon the adoption hereof.

PASSED AND ADOPTED this 9" day of December 2025
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Mayor Seth E. Salver
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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Blue Digital Agreement

This Agreement is made and entered into as of the day of , 2025 (the

"Effective Date") by and between Bal Harbour Village, a Florida municipality (the “Village”)

and Blue Digital Corp., an independent contractor (“Contractor”), with each being referred

to herein as a Party or collectively as the “Parties.”

WHEREAS, the Village seeks conversion services related to Building Department
records; and

WHEREAS, the Village desires to enter into an agreement with Contractor for the
provision of these services.

NOW, THEREFORE, in consideration of the mutual terms, conditions, promises and
covenants set forth below, the Village and Contractor agree as follows:

SCOPE OF SERVICES. Contractor shall provide the scope of services (“Services”
or "Work") digitization incorporated herein and attached hereto. Contractor
shall commence the Work upon receipt of a Notice to Proceed.

TERM. This Agreement shall be effective commencing on

2025 until project completion, unless otherwise terminated with or without
cause, by the Village in accordance with the provisions of this Agreement.

PAYMENT. In consideration of Contractor’'s completion of the Services
rendered hereunder, the Village shall pay to Contractor based upon the
rates provided for in Exhibit “A,” in an amount not to exceed annual budget
allocated for the term of this Agreement (“Fee”). Additional services shall not
be provided without the Village's prior written approval.

All Services performed shall be invoiced monthly to the Village. Invoices are
due by the end of the month. Upon receipt of an acceptable and approved
invoice, payment(s) shall be made within thirty (30) days for that portion (or
those portions) of the service satisfactorily rendered (and referenced in the
particular invoice).

The Village recognizes that Contractor may incur certain incidental unexpected
expenses in the provision of Contractor’s services. However, the Village has no
obligation to reimburse such expenses and considers them as part of the overall
fee. The Village reserves the right to reimburse, at its sole discretion, previously
agreed upon expenses. For those expenses properly pre-approved for
reimbursement, documentation and receipts will be required to be submitted
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for payment to be processed in the subsequent month’s payment.
IV. TERMINATION.

A. Termination for Cause.

If a Party fails to fulfill in a timely manner, or otherwise violates or defaults
upon, any of the covenants, agreements, or stipulations material to this
Agreement, the non-defaulting Party, shall thereupon have the right to
terminate this Agreement for cause. Prior to exercising its option to
terminate for cause, the non-defaulting Party shall notify the defaulting
Party of its violation of the particular term(s) of this Agreement, and shall
grant the defaulting Party ten (10) business days to cure such default. If
such default remains uncured after ten (10) business days, the non-
defaulting Party may terminate this Agreement without further notice to
defaulting Party. Upon termination, the non-defaulting Party shall be fully
discharged from any and all liabilities, duties, and terms arising out of, or
by virtue of, the Agreement.

Notwithstanding the above, Contractor shall not be relieved of liability to
the Village for damages sustained by the Village by virtue of any breach
of the Agreement by the Contractor. The Village, at its sole option and
discretion, shall be entitled to bring any and all legal or equitable actions
that it deems to be in its best interest in order to enforce the Village's
rights and remedies against Contractor. The Village shall be entitled to
recover all costs of such actions, including reasonable attorney’s fees.

B. Termination for Convenience of the Village.
The Village may, through its Village Manager, and for its convenience and
without cause, terminate the Agreement at any time during the Term by
giving written notice to Contractor of such termination; which shall
become effective thirty (30) days following receipt by Contractor of such
notice. If the Village terminates the Agreement for convenience,
Contractor shall only be paid for any Services satisfactorily performed up
to the date of termination; following which the Village shall be discharged
from any and all liabilities, duties, and terms arising out of, or by virtue of,
this Agreement. In the event that the Village pays Contractor in advance,
the Village shall be entitled to a refund of the prorated amount calculated
from the date the contractis terminated through the date that the contract
would have expired had the Village not exercised this clause, Contractor
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shall issue such refund within thirty (30) days of the effective date of
termination of the Agreement.

The Village as the right to cancel the event by January 30, 2020 in the
event that insufficient sponsorships have been identified. In such case,
Contractor shall be entitled to receive payments up to and including the
date of cancellation of the event only.

V. INSURANCE REQUIREMENTS
Contractor shall maintain general commercial, automobile (where
applicable), workers' compensation, and professional liability insurance
in an amount acceptable to the Village.

Contractor shall maintain the following required types and minimum
limits of insurance coverage during the term of this Agreement

Per Occurrence Aggregate

General Liability $1,000,000 $2,000,000
Automobile Liability $1,000,000 combined single limit per accident
Professional Liability $500,000 $1,000,000

Workers’ Compensation  Statutory Amount

This Agreement shall not be deemed approved until the Contractor has
obtained all insurance required under this section and has supplied the
Village with evidence of such coverage in the form of a Certificate of
Insurance and endorsement. The Village shall be named as an additional
insured via a blanket endorsement in the endorsement for commercial
and automobile liability coverage. The Village shall approve of such
Certificates prior to the performance of any Services pursuant to this
Agreement.

CERTIFICATE HOLDER MUST READ
Bal Harbour Village
655 96t Street
Bal Harbour, FL 33154

ALL INSURANCE COMPANIES PROVIDED SHALL: Be rated at least A VI
per Best's Key Rating Guide and be licensed to do business in Florida.
Contractor’s liability insurance shall be primary to any liability insurance
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policies that may be carried by the Village. Contractor shall be
responsible for all deductibles and self-insured retentions on their liability
insurance policies.

Contractor agrees to provide at least thirty (30) calendar days written
notice of cancellation, material change, or renewal refusal to the Village
by certified mail, unless policies are renewed with equal or better
coverage.

VI. INDEMNIFICATION.

Contractor agrees to indemnify and hold harmless the Village and its
officers, employees, agents, and contractors, from and against any and all
third party actions (whether at law or in equity), claims, liabilities, losses,
judgments, costs and expenses, including, but not limited to,
attorneys' fees and costs (collectively, “Losses”), for personal or bodily
injury, wrongful death, or loss of or damage to property, which may arise
or be alleged to have arisen from the negligent acts, errors, omissions
or willful or intentional conduct of the Contractor, its officers, employees,
agents, subcontractors, or any other person or entity acting under
Contractor's control or supervision, arising out of the Contractor's
performance of the Services pursuant to this Agreement. To that extent,
the Contractor shall pay all such Losses, which may issue from any lawsuit
arising from such claims, and shall pay all costs and attorneys' fees
expended by the Village inthe defense of such claims and losses, including
appeals.

Nothing in this Agreement shall be deemed or treated as a waiver by the
Village of any immunity to which it is entitled by law, including but not
limited to the Village's sovereign immunity as set forth in Section 768.28,
Florida Statutes.

VII. ENTIRE AGREEMENT.
This Agreement, Contractor’s proposal, and any warranties shall constitute
the entire Agreement. In the event of a conflict between the provisions of
those documents and this Agreement, the provisions of this Agreement shall
prevail. Any amendment to the terms of this Agreement shall be evidenced
in writing and executed by both Parties.

VIll. WARRANTIES.
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Contractor represents and warrants that Contractor is free to enter into
the terms of this Agreement and that Contractor has no obligation to any
third party or otherwise that are inconsistent with any of its provisions.
Contractor further represents and warrants that Contractor has and shall
maintain for the duration of this Agreement, all professional licenses
required to be held by an individual or entity providing the Services by
any and all federal, state or local law, rule or policy.

Contractor warrants that its services are to be performed within the limits
prescribed by the Village and with the usual thoroughness and
competence of the Contractor’s profession.

Contractor shall be responsible for technical deficiency in the (Service
deliverable; i.e. study, design, etc.) due to errors and omissions for two
years after the date of acceptance of the Services by the Village. The
Contractor shall, upon the request of the Village, promptly correct or
replace all deficient work due to errors or omissions without cost to the
Village.

IX. NON-EXCLUSIVITY.
This Agreement is non-exclusive. The Village retains the right to engage the
services of additional third-party Contractors or assign responsibilities to an
employee of the Village to perform the same or similar services provided by
Contractor under this Agreement and to assign work to such parties in its
sole discretion.

X. SEVERABILITY.

The Parties to this Agreement expressly agree that it is not their intention to
violate any public policy, statutory or common law rules, regulations, or
decisions of any governmental or regulatory body. If any provision of this
Agreement is judicially or administratively interpreted or construed as being
in violation of any such policy, rule, regulation, or decision, the provision,
sections, sentence, word, clause, or combination thereof causing such
violation will be inoperative (and in lieu thereof there will be inserted such
provision, section, sentence, word, clause, or combination thereof as may be
valid and consistent with the intent of the Parties under this Agreement) and
the remainder of this Agreement, as amended, will remain binding upon the
Parties, unless the inoperative provision would cause enforcement of the
remainder of this Agreement to be inequitable under the circumstances.
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XI. ANTI-DISCRIMINATION

Contractor certifies that it does not discriminate in its membership or policies
based on race, color, national origin, religion, sex, sexual orientation, familial
status or handicap. Contractor further agrees that neither Contractor, nor
any parent company, subsidiaries or affiliates of Contractor are currently
engaged in, nor will engage in during the term of this Agreement, the
boycott of a person or business based in or doing business with a member
of the World Trade Organization or any country with which the United States
has free trade.

XIl.  SCRUTINIZED COMPANIES

A. Contractor certifies that it and its subcontractors are not on the
Scrutinized Companies that Boycott Israel List. Pursuant to Section
287.135, F.S., the Village may immediately terminate this Agreement at
its sole option if the Contractor or its subcontractors are found to have
submitted a false certification; or if the Contractor, or its subcontractors
are placed on the Scrutinized Companies that Boycott Israel List or is
engaged in the boycott of Israel during the term of the Agreement.

B. If this Agreement is for more than one million dollars, the Contractor
certifies that it and its subcontractors are also not on the Scrutinized
Companies with Activities in Sudan, Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, or engaged with business
operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant
to Section 287.135, F.S., the Village may immediately terminate this
Agreement at its sole option if the Contractor , its affiliates, or its
subcontractors are found to have submitted a false certification; or if the
Contractor, its affiliates, or its subcontractors are placed on the
Scrutinized Companies with Activities in Sudan List, or Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or
engaged with business operations in Cuba or Syria during the term of the
Agreement.
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C. The Contractor agrees to observe the above requirements for applicable
subcontracts entered into for the performance of work under this
Agreement. As provided in Subsection 287.135(8), F.S., if federal law
ceases to authorize the above-stated contracting prohibitions then they
shall become inoperative.

XII.  NOTICES.
All notices hereunder shall be given in writing by registered or certified mail,
return receipt requested, postage prepaid, addressed to the Parties at the
following respective addresses, or at such other address as may be
designated in writing by either Party to the other, and shall be deemed
delivered for all purposes hereunder upon deposit of same into the United
States mail:

To Village: Jorge Gonzalez, Village Manager
Bal Harbour Village
655 96t Street
Bal Harbour, FL 33154

Copies To: Dwight S. Danie, Village Clerk
Bal Harbour Village
655 96t Street
Bal Harbour, FL 33154

Susan L. Trevarthen, Village Attorney

Weiss Serota Helfman Cole & Bierman, P.L.
200 E. Broward Blvd. Suite 1900

Fort Lauderdale, FL 33312
To Contractor:

XIV. COMPLIANCE WITH LAWS.
Contractor agrees to comply with all laws, ordinances, rules, and regulations
that are now or may become applicable to the Services covered by this
Agreement, regardless of the applicable jurisdiction.

XV. SUCCESSORS AND ASSIGNS.
This Agreement shall be binding upon the Parties and their respective
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successors, heirs and assigns. However, the Parties agree that nothing
contained herein shall authorize the assignment of this Agreement or the
delegation of any duties hereunder by either Party, unless previously set out
in this Agreement, without the prior written consent of the other party.

XVI. SURVIVAL OF TERMS.

Termination or expiration of this Agreement for any reason shall not release
either Party from any liabilities or obligations set forth in this Agreement,
which (a) the Parties have expressly agreed shall survive any such
termination, or (b) remain to be performed and by their nature would be
intended to be applicable following any such termination or expiration. Any
liabilities, which have accrued prior to termination pursuant to the insurance
and/or indemnification obligations set forth below, shall survive the
termination of this Agreement.

XVII. GOVERNING LAWS.
This Agreement shall be governed by, construed in accordance with, the

laws of the State of Florida. The venue for any dispute arising from this
Agreement shall be the Circuit Court of Miami-Dade County, Florida. The
Parties voluntarily waive any right to trial by jury in the event of litigation
between the Parties, which arises out of this Agreement in any way.

XVIIl. NO CONTINGENT FEES.
The Contractor warrants that it has not employed or retained any company

or person, other than a bona fide employee working solely for the
Contractor, to solicit or secure this Agreement, and that it has not paid or
agreed to pay any person(s), company, corporation, individual or firm, other
than a bona fide employee working solely for the Contractor any fee,
commission, percentage, gift, or any other consideration, contingent upon
or resulting from the award or making of this Agreement.

XIX. WAIVER.
No delay or omission by either Party hereto, in the exercise of any right or

remedy hereunder, shall impair such right or remedy or be construed to be
a waiver thereof. Any waiver of any such right or remedy by any Party must
be in writing and signed by the Party against which such waiver is sought. A
waiver by either of the Parties hereto of any of the covenants to be performed
by the other or any breach thereof shall not be construed to be a waiver of
any succeeding breach thereof or any other covenant herein contained. All
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remedies provided for in this Agreement shall be cumulative and in addition
to and not in lieu of any other remedies available to either Party at law, in
equity or otherwise

XX. FORCE MAJEURE.
Non-performance of Contractor or Village shall be excused to the extent that

performance is rendered impossible or delayed by strike, fire, hurricane,
flood, terrorism, governmental acts or orders or restrictions, or other similar
reason where failure to perform is beyond the control of and not caused by
the negligence of the non-performing Party (“Force Majeure”), provided that
the non-conforming Party gives prompt notice of such conditions to the
other Party and makes all reasonable efforts to perform.

XXI. INDEPENDENT CONTRACTOR.

Contractor has been procured and is being engaged to provide Services to
the Village as an independent contractor, and not as an agent or employee
of the Village. Accordingly, Contractor shall not attain nor be entitled to any
rights or benefits of the Village, nor any rights generally afforded classified
or unclassified employees of the Village. Contractor further understands that
Florida Workers’ Compensation benefits available to employees of the
Village are not available to Contractor, and agrees to provide workers’
compensation insurance for any employee or agent of Contractor rendering
Services to the Village under this Agreement.

XXIl. CONTRACTOR'S COMPLIANCE WITH FLORIDA PUBLIC RECORDS LAW
Pursuant to Section 119.0701 of the Florida Statutes, Contractor agrees
to:

A. Keep and maintain public records in Contractor’s possession or control
in connection with Contractor's performance under this agreement.
Contractor shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements
are not disclosed, except as authorized by law, for the duration of the
Agreement, and following completion of the Agreement until the
records are transferred to the Village.

B. Upon request from the Village's custodian of public records, Contractor
shall provide the Village with a copy of the requested records or allow
the records to be inspected or copied within a reasonable time at a cost
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that does not exceed the cost provided by Chapter 119, Florida
Statutes, or as otherwise provided by law.

C. Unless otherwise provided by law, any and all records, including but not
limited to reports, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the
property of the Village. Notwithstanding, it is understood that at all
times Contractor's workpapers shall remain the sole property of
Contractor, and are not subject to the terms of this Agreement.

D. Upon completion of this Agreement or in the event of termination by
either party, any and all public records relating to the Agreement in the
possession of Contractor shall be delivered by Contractor to the Village
Manager, at no cost to the Village, within seven (7) days. All such
records stored electronically by Contractor shall be delivered to the
Village in a format that is compatible with the Village's information
technology systems. Once the public records have been delivered
upon completion or termination of this Agreement, Contractor shall
destroy any and all duplicate records that are exempt or confidential
and exempt from public records disclosure requirements.
Notwithstanding the terms of this Section, the Parties agree and it is
understood that Contractor will maintain a copy of any information,
confidential or otherwise, necessary to support its work product
generated as a result of its engagement for services, solely for reference
and archival purposes in accordance with all applicable professional
standards, which will remain subject to the obligations of confidentiality
herein.

E. Any compensation due to Contractor shall be withheld until all records
are received as provided herein.

F. Contractor’s failure or refusal to comply with the provisions of this
section shall result in the immediate termination of this Agreement by
the Village.

IF  CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
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TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT 305-866-4633 clerk@balharbourfl.gov OR BY MAIL:
Village of Bal Harbour - Village Clerk’s Office, 655 96th Street, Bal
Harbour, FL 33154.

XXIIl.  E-VERIFY

Effective January 1, 2021, public and private employers, contractors and
subcontractors will begin required registration with, and use of, the E-verify
system in order to verify the work authorization status of all newly hired
employees. Contractor acknowledges and agrees to utilize the U.S. Department
of Homeland Security’s E-Verify System to verify the employment eligibility of: a)
All persons employed by Contractor to perform employment duties within
Florida during the term of the contract; and b) All persons (including sub-
vendors/subconsultants/subcontractors) assigned by Contractor to perform
work pursuant to the contract with the Village. The Contractor acknowledges
and agrees that use of the U.S. Department of Homeland Security’s E-Verify
System during the term of the contract is a condition of the contract with the
Village of Bal Harbour.

Should Vendor become the successful Contractor awarded for the above-
named project, by entering into this Agreement, the Contractor becomes
obligated to comply with the provisions of § 448.095, FL. Statutes, as amended
from time to time. This includes but is not limited to utilization of the E-Verify
System to verify the work authorization status of all newly hired employees; and
requiring all Subcontractors to provide an affidavit attesting that the
Subcontractor does not employ, contract with, or subcontract with, an
unauthorized alien. The Contractor shall maintain a copy of such affidavit for the
duration of the contract. Failure to comply will lead to termination of this
Contract, or if a Subcontractor knowingly violates the statute, the Subcontract
must be terminated immediately. Any challenge to termination under this
provision must be filed in the Circuit Court no later than 20 calendar days after
the date of termination. If this contract is terminated for a violation of the statute
by the Contractor, the Contractor may not be awarded a public contract by the
Village for a period of 1 year after the date of termination.
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IN WITNESS WHEREOF, Contractor has signed and delivered this Agreement,
and the Village has caused this Agreement to be signed and delivered by its duly
authorized officer or representative, all as of the date first set forth above.

CONTRACTOR: VILLAGE:
Bal Harbour Village
655 Ninety-Sixth Street
Bal Harbour, FL 33154

By: By:

Jorge M. Gonzalez, Village
Manager

Attest:
Dwight S. Danie
Village Clerk

Approved as to form and legal
sufficiency for the wuse and
reliance of the Bal Harbour
Village only.

By:

Village Attorney
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1740 NW 94TH AVENUE DORAL, FL 33172

WWW.BLUEDIGITALUS.COM Blue@ Igltal

EXHIBIT A
3/21/2024

Dear Miss Liguori,

| am reaching out on behalf of Blue Digital Corp. to express our genuine appreciation for
granting us the opportunity to provide the City of Coral Gables with our specialized
document imaging and management services.

We deeply value the trust you have placed in us, to handle your organization’s
digitization needs. With a proven track record spanning three decades, we've had the
privilege of servicing many municipalities, including Miami Dade County, City of Miami,
Miami Gardens, City of Sunny Isles, Bay Harbor Islands, Town of Miami Lakes, Town of
Medley, City of Sweetwater, Village of Pinecrest, City of Homestead, City of North
Miami, City of Surfside, Town of Bal Harbour Village, among others.

We look forward to collaborating with your team, and we pledge to deliver nothing short
of outstanding service. Your confidence in our abilities is appreciated, and we are
genuinely excited for the opportunity to contribute to the ongoing digital transformation
of the City of Coral Gables.

Should you have any questions, specific requests, or additional feedback, please feel
free to reach out to me at any time. We are fully committed to ensuring your complete
satisfaction and eagerly anticipate a mutually beneficial relationship.

Once again, thank you for entrusting us with the privilege to serve you.

Sincerely,

Wayne Barclay, President

Blue Digital Corp.

P. (305)262-4920 + F. (305)262-4922 + C. (305)965-0042 + E. QUOTES@BLUEDIGITALUS.COM




1740 NW 94TH AVENUE DORAL, FL 33172
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Description Unit Unit Price
B/W Scanning - 8.5 x 11 Ea. 12
B/W Scanning - 8.5 x 14 Ea. 14
B/W Scanning - 11 x 17 Ea. .15
B/W Scanning - 12x 18 Ea. .65
B/W Scanning - 18 x 24 Ea. .85
B/W Scanning - 24 x 36 Ea. 1.20
B/W Scanning - 30 x 42 Ea. 1.50
B/W Scanning - 36 x 48 Ea. 1.75
Description Unit Unit Price
Color Scanning - 8.5 x 11 Ea. 15
Color Scanning - 8.5 x 14 Ea. A7
Color Scanning - 11 x 17 Ea. .30
Color Scanning - 12 x 18 Ea. .65
Color Scanning - 18 x 24 Ea. 1.50
Color Scanning - 24 x 36 Ea. 2.00
Color Scanning - 30 x 42 Ea. 2.50
Color Scanning - 36 x 48 Ea. 3.00
Description Unit Unit Price
*Document Prepping Hour $25.00
Laserfiche workflow Ea. $35.00
Creating Cloud Link Ea. $25.00

P. (305)262-4920 + F. (305)262-4922 + C. (305)965-0042 + E. QUOTES@BLUEDIGITALUS.COM
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Laserfiche Workflow& Document Prepping

*Document preparation includes organizing documents for scanning by removing
staples, clips, flattening, and separating documents, so they can be easily scanned
preventing document jamming or double feeding. Document preparation also includes
the following processes:

e Entering four fields of metadata to include folio, permit number, address, and
description.

e Quality control to ensure accuracy of metadata and the image quality of
documents scanned.

e Run Optical Character Recognition (OCR) process to enable the end-user to
search all scanned documents.

e Prepare a zipped Laserfiche briefcase for the city to import directly into their
Laserfiche ERM.

Other services:

e Pickup of 200 document boxes in Tampa, FL and deliver to Blue Digital's
production facility in Doral, FL = $1,600.00

e Local pickup at City of Coral Gables = $45.00 (up to 45 Ibs.) and $2 per Ib over

e Destruction of documents once they are scanned and reviewed by the City of
Coral Gables. (Certificate of disposal included) = No Charge

e On-Site Destruction services w/ certificate of destruction = $6.00 per box

P. (305)262-4920 + F. (305)262-4922 + C. (305)965-0042 + E. QUOTES@BLUEDIGITALUS.COM
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3/21/2024

Dear Miss Liguori,

| am reaching out on behalf of Blue Digital Corp. to express our genuine appreciation for
granting us the opportunity to provide the City of Coral Gables with our specialized
document imaging and management services.

We deeply value the trust you have placed in us, to handle your organization’s
digitization needs. With a proven track record spanning three decades, we've had the
privilege of servicing many municipalities, including Miami Dade County, City of Miami,
Miami Gardens, City of Sunny Isles, Bay Harbor Islands, Town of Miami Lakes, Town of
Medley, City of Sweetwater, Village of Pinecrest, City of Homestead, City of North
Miami, City of Surfside, Town of Bal Harbour Village, among others.

We look forward to collaborating with your team, and we pledge to deliver nothing short
of outstanding service. Your confidence in our abilities is appreciated, and we are
genuinely excited for the opportunity to contribute to the ongoing digital transformation
of the City of Coral Gables.

Should you have any questions, specific requests, or additional feedback, please feel
free to reach out to me at any time. We are fully committed to ensuring your complete
satisfaction and eagerly anticipate a mutually beneficial relationship.

Once again, thank you for entrusting us with the privilege to serve you.

Sincerely,

Wayne Barclay, President

Blue Digital Corp.

P. (305)262-4920 + F. (305)262-4922 + C. (305)965-0042 + E. QUOTES@BLUEDIGITALUS.COM
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Description Unit Unit Price
B/W Scanning - 8.5 x 11 Ea. 12
B/W Scanning - 8.5 x 14 Ea. 14
B/W Scanning - 11 x 17 Ea. .15
B/W Scanning - 12x 18 Ea. .65
B/W Scanning - 18 x 24 Ea. .85
B/W Scanning - 24 x 36 Ea. 1.20
B/W Scanning - 30 x 42 Ea. 1.50
B/W Scanning - 36 x 48 Ea. 1.75
Description Unit Unit Price
Color Scanning - 8.5 x 11 Ea. 15
Color Scanning - 8.5 x 14 Ea. A7
Color Scanning - 11 x 17 Ea. .30
Color Scanning - 12 x 18 Ea. .65
Color Scanning - 18 x 24 Ea. 1.50
Color Scanning - 24 x 36 Ea. 2.00
Color Scanning - 30 x 42 Ea. 2.50
Color Scanning - 36 x 48 Ea. 3.00
Description Unit Unit Price
*Document Prepping Hour $25.00
Laserfiche workflow Ea. $35.00
Creating Cloud Link Ea. $25.00

P. (305)262-4920 + F. (305)262-4922 + C. (305)965-0042 + E. QUOTES@BLUEDIGITALUS.COM
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Laserfiche Workflow& Document Prepping

*Document preparation includes organizing documents for scanning by removing
staples, clips, flattening, and separating documents, so they can be easily scanned
preventing document jamming or double feeding. Document preparation also includes
the following processes:

e Entering four fields of metadata to include folio, permit number, address, and
description.

e Quality control to ensure accuracy of metadata and the image quality of
documents scanned.

e Run Optical Character Recognition (OCR) process to enable the end-user to
search all scanned documents.

e Prepare a zipped Laserfiche briefcase for the city to import directly into their
Laserfiche ERM.

Other services:

e Pickup of 200 document boxes in Tampa, FL and deliver to Blue Digital's
production facility in Doral, FL = $1,600.00

e Local pickup at City of Coral Gables = $45.00 (up to 45 Ibs.) and $2 per Ib over

e Destruction of documents once they are scanned and reviewed by the City of
Coral Gables. (Certificate of disposal included) = No Charge

e On-Site Destruction services w/ certificate of destruction = $6.00 per box

P. (305)262-4920 + F. (305)262-4922 + C. (305)965-0042 + E. QUOTES@BLUEDIGITALUS.COM
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MIAMI-DADE
COUNTY
Regulatory & Economic Resource Dispatched Dispatch Via Print
701 NW 1st Court Purchase Order Date Revision
Miami FL 33136 RE-0000003183 01-10-2025
United States Payment Terms Freight Terms Ship Via
Net30 Destination Common Carrier
Buyer Phone/ Email Currency
Buritica Gomez, Sara SARA. usD
GOMEZ@MIAMIDADE.
GOV
Supplier: 0000000500 Ship To: 11805 SW 26TH St. Attention: Not Specified Bill To: 111 NW 1st Street
BLUE DIGITAL CORP MIAMI FL 33175 PO Ref: Blue digital YR 26th Floor
7290 NW 7TH STREET United States 20/25-26 Miami FL 33128-1902
UNIT 107 United States

MIAMI FL 33126
United States

Tax Exempt? Y Tax Exempt ID: MIAMIDADE Replenishment Option: Standard
Line- Item/Description Mfg ID Quantity UOM PO Price Extended Amt  Due Date
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1 =1 Reproduction and Binding 1 EA $130,000.00 $130,000.00 02/10/2025
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T RE03020200 5315300000 NO-GRANT
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$45,000.00 plus a 10% contingency for two years, bringing the total from

$105k to $115k.
Item Total $130,000.00

Total PO Amount [ $130,000.00 |
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BAL HARBOUR

- VILLAGE

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION AMENDING THE EXISTING AGREEMENT WITH BROAD CONSULTING
FOR THE PURPOSE OF PROVIDING CREATIVE DESIGN AND ART DIRECTION SERVICES;
INCREASING THE CONTRACT AMOUNT BY TWELVE THOUSAND DOLLARS ($12,000) TO
SUPPORT EXPANDED 2026 COMMUNICATIONS AND EVENT INITIATIVES.

Issue:
Should the Council approve an amendment to the Agreement with Broad Consulting in an
amount of $12,000 for all graphic, creative design and art direction for the Village's branding
activities and creation of promotional materials to support the Village's expanded
communications and event initiatives in 20267

The Bal Harbour Experience:

[] Beautiful Environment [ Safety L1 Modernized Public Facilities/Infrastructure
Destination & Amenities Unique & Elegant L] Resiliency & Sustainable Community

ltem Summary / Recommendation:

Since 2016, Broad Consulting has served as the Village's primary provider of graphic
design, creative development, and art direction for branding, print, digital, and tourism-
related communications. Over the years, Broad Consulting has supported all Village
departments with design, layout, promotional collateral, website updates, digital
campaigns, and public-facing communication materials. The most recent agreement
(Attached) approved in September 2024 established an annual cost not to exceed
$33,000 for these services. This increase of $12,000 was budgeted and approved in the
FY 2025-26 Budget. This increased amount will be for the assets developed as part of
the Village's milestone year of events and special activities our 80" anniversary and other
major events taking place. Given the volume and pace of activity expected in 2026, this
increase is necessary to provide the flexibility required to meet the enhanced needs.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Advisory Board Recommendation:
| Resort Tax Committee recommended the increase to the Agreement.

Financial Information:

Amount Account Account #
$12,000 Tourism-Advertising Agencies 10-52-504813
Sign off:
Tourism Director Chief Financial Officer Village Manager
Ramiro Inguanzo Claudia Dixon Jorge M. Gonzalez
-
)

DECEMBER 9, 2025 VER:7 AGENDA ITEM C7B
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council
: e
FROM: Jorge M. Gonzalez, Village Manag\?ﬁ‘y
/1
DATE: December 9, 2025 E

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, AMENDING THE EXISTING AGREEMENT WITH BROAD
CONSULTING FOR THE PURPOSE OF PROVIDING CREATIVE DESIGN AND
ART DIRECTION SERVICES; INCREASING THE CONTRACT AMOUNT BY
TWELVE THOUSAND DOLLARS ($12,000) TO SUPPORT EXPANDED 2026
COMMUNICATIONS AND EVENT INITIATIVES; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND

Since 2016, Broad Consulting has served as the Village's primary provider of graphic
design, creative development, and art direction for branding, print, digital, and tourism-
related communications. Over the years, Broad Consulting has supported all Village
departments with design, layout, promotional collateral, website updates, digital
campaigns, and public-facing communication materials. The most recent agreement
(Attached) approved in September 2024 established an annual cost not to exceed $33,000
for these services.

As part of the Village's 2026 strategic communications effort, staff is engaging Purple PR,
an internationally recognized public relations firm that will manage high-visibility
storytelling, earned media, and destination-focused communications for Bal Harbour
Village throughout 2026. Purple PR's global profile and strong presence in the United
Kingdom, New York, Miami, Los Angeles, and Hong Kong positions them to elevate the
Village's luxury brand—particularly within the UK market, which represents an increasingly
important audience for Bal Harbour's tourism and lifestyle initiatives.

To fully support Purple PR’'s expanded campaigns and the significant increase in planned
events and communications—including destination activations, media engagements,
signature community events, and tourism marketing, the Village requires parallel capacity
from its creative design partner. Broad Consulting will be responsible for transforming
Purple PR’s concepts into fully executed assets across digital, print, and event platforms.

DECEMBER 9, 2025 VER: 7 AGENDA ITEM C7B
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December 9, 2025 Council Meeting
Re: Broad Consulting Agreement Amendment
Page 2 of 2

ANALYSIS

The collaboration with Purple PR will significantly expand the Village's communications
workload in the coming vyear, including enhanced storytelling, increased media
engagement, international outreach, and a larger number of coordinated events and
marketing initiatives. To support this expanded framework, the Village will require
additional creative design and art direction beyond the baseline level covered under
Broad Consulting's existing agreement. Broad Consulting will be responsible for ensuring
that all design materials, visual assets, and branded communications align with Purple PR’s
strategic direction while maintaining the Village’s established luxury aesthetic. Given the
volume and pace of activity expected in 2026, an increase of $12,000 is necessary to
provide the flexibility and capacity required to meet these enhanced demands.

This increase of $12,000 was budgeted and approved in the FY 2025-26 Budget. This
increased amount will be for the assets developed as part of the Village's milestone year
of events and special activities our 80" anniversary and other major events taking place.

THE BAL HARBOUR EXPERIENCE

This expanded engagement supports the Village's mission to provide a distinguished,
high-quality experience that reflects Bal Harbour's identity as a world-class, luxury
destination. By strengthening design capacity and ensuring consistent execution of visual
communications, the Village will be better positioned to deliver a cohesive and refined
brand experience throughout 2026.

CONCLUSION

The Village Council is asked to consider and approve the proposed amendment to Broad
Consulting’s existing agreement in an amount of $12,000. The additional funding will
ensure that the Village has the necessary design and creative support to meet the
enhanced communications and event requirements anticipated for 2026, particularly in
coordination with Purple PR. The amount was budgeted and approved for the FY 2025-26
Budget. |, therefore, recommend approval of this item.

Attachments:

1. Current Agreement
2. Amendment to Agreement
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RESOLUTION NO. 2025-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AMENDING THE EXISTING
AGREEMENT WITH BROAD CONSULTING FOR THE
PURPOSE OF PROVIDING CREATIVE DESIGN AND ART
DIRECTION SERVICES; INCREASING THE CONTRACT
AMOUNT BY TWELVE THOUSAND DOLLARS ($12,000) TO
SUPPORT EXPANDED 2026 COMMUNICATIONS AND
EVENT INITIATIVES; PROVIDING FOR IMPLEMENTATION;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Bal Harbour Village (“Village”) is committed to supporting the Bal
Harbour Experience, emphasizing the uniqueness of its luxury brand through consistent,
high-quality communications and marketing; and

WHEREAS, since 2016, the Village has engaged Broad Consulting (“Broad”) to
provide creative design, art direction, and brand development services across all Village
platforms, ensuring a cohesive and refined visual identity; and

WHEREAS, Broad Consulting’s current agreement—approved in September 2024—
established an annual not-to-exceed cost of $33,000 for these essential services; and

WHEREAS, the Village's 2026 communications strategy includes expanded event
programming, destination activations, and international media outreach in coordination
with Purple PR, requiring increased creative output and design capacity from Broad; and

WHEREAS, in order to meet the enhanced communications and event workload
anticipated in 2026, the Village Manager recommends amending Broad Consulting’s
existing agreement to increase the annual amount by an additional $12,000; and

WHEREAS, the Village Council has determined that approving this amendment is
in the best interest of the Village to maintain brand consistency and support the expanded

scope of work.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Bal Harbour Village Resolution 2025- VER: 7 1
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Section 1.  Recitals Adopted. That the above stated recitals are hereby adopted

and confirmed.

Section2. Amendment Approved. The amendment to the existing agreement

with Broad Consulting, increasing the contract amount by $12,000 to support expanded
2026 communications and event initiatives, is hereby approved and the Village Manager
is authorized to execute the amendment on behalf of the Village.

Section 3. Implementation. The Village Manager is authorized to take all actions

necessary to implement this amendment.

Section 4.  Effective Date. That this Resolution shall take effect immediately

upon the adoption hereof.

PASSED AND ADOPTED this 9" day of December, 2025.

TORATE
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Mayor Seth E. Salver

ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.

Bal Harbour Village Resolution 2025- VER: 7 2
109



Professional Services Agreement

This Professional Services Agreement (the “Agreement”) is made and entered
into as of the ___ day of , 2024 (the "Effective Date”) by and between Bal
Harbour Village, a Florida municipality (the “Village”) and BROAD (“Consultant”) with
each being referred to herein as a Party or collectively as the “Parties.”

WHEREAS, the Village seeks Art Direction for Bal Harbour Branding actions; and

WHEREAS, the Village desires to enter into an agreement with the Consultant
to undertake these efforts; and

NOW, THEREFORE, in consideration of the mutual terms, conditions, promises
and covenants set forth below, the Village and Consultant agree as follows:

SCOPE OF SERVICES. Consultantshall provide and accompanying scope
of services incorporated herein and attached hereto as Exhibit “A.”

|. TERM.

The Consultant shall provide the Services to the Village commencing on October 1, 2024
and concluding September 30, 2025 (the “Term”). This Agreement may be extended for
two (2) additional one-year terms, under the same terms and conditions contained
herein, upon mutual assent of the parties. Consultant shall commence the Work upon
receipt of a Notice to Proceed. Either party shall have the right to terminate this
Agreement, with or without cause upon 45 days prior written notice. In the event that
either party elects to terminate this Agreement prior to the conclusion of the Term, the
Village shall have no further obligation to Consultant following the effective date of the
termination.

Il. PAYMENT.

In consideration of Consultant’s completion of the services rendered hereunder, the
Village shall pay to Consultant, a monthly fee in the amount of Two thousand seven
hundred and fifty dollars ($2,750.00) per month not to exceed a total annual amount
of Thirty Three Thousand Dollars ($33,000). All services performed shall be invoiced to
the Village for approximately fifty (50) hours of account work per month for design and
marketing initiatives. Upon receipt of an acceptable and approved invoice,
payment(s) shall be made within thirty (30) days for that portion (or those portions) of
the service satisfactorily rendered (and referenced in the particular invoice).

2024 Professional Services Agreement Broad - Fernando Lopez Page 1 of 14



lll. TERMINATION.

A. Termination for Cause.

If a Party fails to fulfill in a timely manner, or otherwise violates or defaults
upon, any of the covenants, agreements, or stipulations material to this
Agreement, the non-defaulting Party, shall thereupon have the right to
terminate this Agreement for cause. Prior to exercising its option to
terminate for cause, the non-defaulting Party shall notify the defaulting
Party of its violation of the particular term(s) of this Agreement, and shall
grant the defaulting Party ten (10) business days to cure such default. If
such default remains uncured after ten (10) business days, the non-
defaulting Party may terminate this Agreement without further notice to
defaulting Party. Upon termination, the non-defaulting Party shall be fully
discharged from any and all liabilities, duties, and terms arising out of, or
by virtue of, the Agreement.

Notwithstanding the above, Consultant shall not be relieved of liability to
the Village for damages sustained by the Village by virtue of any breach
of the Agreement by Consultant. The Village, at its sole option and
discretion, shall be entitled to bring any and all legal or equitable actions
that it deems to be in its best interest in order to enforce the Village's
rights and remedies against consultant. The Village shall be entitled to
recover all costs of such actions, including reasonable attorney’s fees.

B. Termination for Convenience of the Village.

The Village may, for its convenience and without cause, terminate the
Agreement at any time during the Term by giving written notice to
Consultant of such termination; which shall become effective thirty (30)
days following receipt by Consultant of such notice. If the Agreement is
terminated for convenience by the Village, Consultant shall only be paid
for any services satisfactorily performed up to the date of termination;
following which the Village shall be discharged from any and all liabilities,
duties, and terms arising out of, or by virtue of, this Agreement. In the
event that the Village pays Consultant in advance, the Village shall be
entitled to a refund of the prorated amount calculated from the date the
contract is terminated through the date that the contract would have
expired had the Village not exercised this clause, Consultant shall issue
such refund within thirty (30) days of the effective date of termination of
the Agreement.
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V.

2024 Professional Services Agreement Broad - Fernando Lopez

VI.

INSURANCE REQUIREMENTS

Consultant shall maintain general commercial liability insurance.in an
amount acceptable to the Village.

This Agreement shall not be deemed approved until the Consultant has
obtained all insurance required under this section and has supplied the
Village with evidence of such coverage in the form of a Certificate of
Insurance and endorsement. The Village shall approve of such
Certificates prior to the performance of any Services pursuant to this
Agreement.

CERTIFICATE HOLDER MUST READ
Bal Harbour Village
655 95t Street
Bal Harbour, FL 33154

ALL INSURANCE COMPANIES PROVIDED SHALL: Be rated at least A VIl
per Best's Key Rating Guide and be licensed to do business in Florida.
Consultant’s liability insurance shall be primary to any liability insurance
policies that may be carried by the Village. Consultant shall be
responsible for all deductibles and self-insured retentions on their liability
insurance policies.

Consultant agrees to provide at least thirty (30) calendar days written
notice of cancellation, material change, or renewal refusal to the Village
by certified mail, unless policies are renewed with equal or better
coverage.

INDEMNIFICATION.

Consultant agrees to indemnify and hold harmless the Village and its
officers, employees, agents, and contractors, from and against any and all
third party actions (whether at law or in equity), claims, liabilities, losses,
judgments, costs and expenses, including, but not limited to,
attorneys' fees and costs (collectively, “"Losses”), for personal or bodily
injury, wrongful death, or loss of or damage to property, which may arise
or be alleged to have arisen from the negligent acts, errors, omissions
or willful or intentional conduct of the Consultant, its officers, employees,
agents, subcontractors, or any other person or entity acting under
Consultant's control or supervision, arising out of the Consultant's
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performance of the Services pursuant to this Agreement. To that extent,
the Consultant shall pay all such Losses which may issue from any lawsuit
arising from such claims, and shall pay all costs and attorneys' fees
expended by the Village inthe defense of such claims and losses, including
appeals.

Nothing in this Agreement shall be deemed or treated as a waiver by the
Village of any immunity to which it is entitled by law, including but not
limited to the Village's sovereign immunity as set forth in Section 768.28,
Florida Statutes.

VIl. ENTIRE AGREEMENT.
This Agreement (including Exhibit A), Consultant’s proposal, estimates, and
any warranties on materials and labor shall constitute the entire Agreement.
In the event of a conflict between the provisions of those documents and this
Agreement, the provisions of this Agreement shall prevail. Any amendment
to the terms of this Agreement shall be evidenced in writing and executed
by both Parties.

VIIl. WARRANTIES.

Consultant represents and warrants that Consultant is free to enter into the
terms of this Agreement and that Consultant has no obligation to any third
party or otherwise that are inconsistent with any of its provisions. Consultant
further represents and warrants that Consultant has and shall maintain for the
duration of this Agreement, all professional licenses required to be held by
an individual or entity providing the Services by any and all federal, state or
local law, rule or policy.

The Consultant warrants that its services are to be performed within the limits
prescribed by the Village and with the usual thoroughness and competence
of the Consultant’s profession.

IX. NON-EXCLUSIVITY.
This Agreement is non-exclusive. The Village retains the right to engage the
services of additional third-party Consultants or assign responsibilities to an
employee of the Village to perform the same or similar services provided by
Consultant under this Agreement and to assign work to such parties in its
sole discretion.
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X. SEVERABILITY.

The Parties to this Agreement expressly agree that it is not their intention to
violate any public policy, statutory or common law rules, regulations, or
decisions of any governmental or regulatory body. If any provision of this
Agreement is judicially or administratively interpreted or construed as being
in violation of any such policy, rule, regulation, or decision, the provision,
sections, sentence, word, clause, or combination thereof causing such
violation will be inoperative (and in lieu thereof there will be inserted such
provision, section, sentence, word, clause, or combination thereof as may be
valid and consistent with the intent of the Parties under this Agreement) and
the remainder of this Agreement, as amended, will remain binding upon the
Parties, unless the inoperative provision would cause enforcement of the
remainder of this Agreement to be inequitable under the circumstances.

XI. ANTI-DISCRIMINATION.

Consultant certifies that it does not discriminate in its membership or policies
based on race, color, national origin, religion, sex, sexual orientation, familial
status or handicap. Consultant further agrees that neither Consultant, nor
any parent company, subsidiaries or affiliates of Consultant are currently
engaged in, nor will engage in during the term of this Agreement, the
boycott of a person or business based in or doing business with a member
of the World Trade Organization or any country with which the United States
has free trade.

XIl.  NOTICES.
All notices hereunder shall be given in writing by registered or certified mail,
return receipt requested, postage prepaid, addressed to the Parties at the
following respective addresses, or at such other address as may be
designated in writing by either Party to the other, and shall be deemed
delivered for all purposes hereunder upon deposit of same into the United
States mail:

To Village: Jorge Gonzalez, Village Manager
Bal Harbour Village
655 95t Street
Bal Harbour, FL 33154
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Copy To: Susan Trevarthen, Village Attorney

Weiss Serota Helfman Cole & Bierman, P.L.
200 E. Broward Blvd. Suite 1900

Fort Lauderdale, FL 33312

To Consultant: BROAD
Fernando Lopez Aranda

Brasil 770 CP1706
Haedo, Buenos Aires
Argentina

XIll. COMPLIANCE WITH LAWS.
Consultant agrees to comply with all laws, ordinances, rules, and regulations
that are now or may become applicable to the Services covered by this
Agreement, regardless of the applicable jurisdiction.

XIV. SUCCESSORS AND ASSIGNS.
This Agreement shall be binding upon the Parties and their respective

successors, heirs and assigns. However, the Parties agree that nothing
contained herein shall authorize the assignment of this Agreement or the
delegation of any duties hereunder by either Party, unless previously set out
in this Agreement, without the prior written consent of the other party.

XV. SURVIVAL OF TERMS.

Termination or expiration of this Agreement for any reason shall not release
either Party from any liabilities or obligations set forth in this Agreement
which (a) the Parties have expressly agreed shall survive any such
termination, or (b) remain to be performed and by their nature would be
intended to be applicable following any such termination or expiration. Any
liabilities which have accrued prior to termination pursuant to the insurance
and/or indemnification obligations set forth below shall survive the
termination of this Agreement.

XVI. GOVERNING LAWS.
This Agreement shall be governed by, construed in accordance with, the

laws of the State of Florida. The venue for any dispute arising from this
Agreement shall be the Circuit Court of Miami-Dade County, Florida. The
Parties voluntarily waive any right to trial by jury in the event of litigation
between the Parties, which arises out of this Agreement in any way.
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XVIl. NO CONTINGENT FEES.
The Consultant warrants that it has not employed or retained any company

or person, other than a bona fide employee working solely for the
Consultant, to solicit or secure this Agreement, and that it has not paid or
agreed to pay any person(s), company, corporation, individual or firm, other
than a bona fide employee working solely for the Consultant any fee,
commission, percentage, gift, or any other consideration, contingent upon
or resulting from the award or making of this Agreement.

XVIIl. WAIVER.
No delay or omission by either Party hereto, in the exercise of any right or

remedy hereunder, shall impair such right or remedy or be construed to be
a waiver thereof. Any waiver of any such right or remedy by any Party must
be in writing and signed by the Party against which such waiver is sought. A
waiver by either of the Parties hereto of any of the covenants to be performed
by the other or any breach thereof shall not be construed to be a waiver of
any succeeding breach thereof or any other covenant herein contained. All
remedies provided for in this Agreement shall be cumulative and in addition
to and not in lieu of any other remedies available to either Party at law, in
equity or otherwise.

XIX. FORCE MAJEURE.
Non-performance of Consultant or Village shall be excused to the extent that

performance is rendered impossible or delayed by strike, fire, hurricane,
flood, terrorism, governmental acts or orders or restrictions, or other similar
reason where failure to perform is beyond the control of and not caused by
the negligence of the non-performing Party (“Force Majeure”), provided that
the non-conforming Party gives prompt notice of such conditions to the
other Party and makes all reasonable efforts to perform.

XX. CONSULTANT'S COMPLIANCE WITH FLORIDA PUBLIC RECORDS LAW
Pursuant to Section 119.0701 of the Florida Statutes, Consultant agrees
to:

A. Keep and maintain public records in Consultant's possession or
control in connection with Consultant's performance under this
agreement. Consultant shall ensure that public records that are
exempt or confidential and exempt from public records disclosure
requirements are not disclosed, except as authorized by law, for the
duration of the Agreement, and following completion of the
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Agreement until the records are transferred to the Village.

B. Upon requestfrom the Village's custodian of public records, Consultant
shall provide the Village with a copy of the requested records or allow
the records to be inspected or copied within a reasonable time at a cost
that does not exceed the cost provided by Chapter 119, Florida
Statutes, or as otherwise provided by law.

C. Unless otherwise provided by law, any and all records, including but not
limited to reports, surveys, and other data and documents provided or
created in connection with this Agreement are and shall remain the
property of the Village. Notwithstanding, it is understood that at all
times Consultant’'s work papers shall remain the sole property of
Consultant, and are not subject to the terms of this Agreement.

D. Upon completion of this Agreement or in the event of termination by
either party, any and all public records relating to the Agreement in the
possession of Consultant shall be delivered by Consultant to the Village
Manager, at no cost to the Village, within seven (7) days. All such
records stored electronically by Consultant shall be delivered to the
Village in a format that is compatible with the Village's information
technology systems. Once the public records have been delivered
upon completion or termination of this Agreement, Consultant shall
destroy any and all duplicate records that are exempt or confidential
and exempt from public records disclosure requirements.
Notwithstanding the terms of this Section, the Parties agree and it is
understood that Consultant will maintain a copy of any information,
confidential or otherwise, necessary to support its work product
generated as a result of its engagement for services, solely for reference
and archival purposes in accordance with all applicable professional
standards, which will remain subject to the obligations of confidentiality
herein.

E. Any compensation due to Consultant shall be withheld until all records
are received as provided herein.

F. Consultant’s failure or refusal to comply with the provisions of this
section shall result in the immediate termination of this Agreement by
the Village.
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IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO CONSULTANT'S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT 305-866-4633 clerk@balharbourfl.gov
OR BY MAIL: Village of Bal Harbour - Village Clerk’s Office, 655 96th Street,
Bal Harbour, FL 33154.

XXI. SCRUTINIZED COMPANIES.

Consultant certifies that it and its subcontractors are not on the Scrutinized
Companies that Boycott Israel List. Pursuant to Section 287.135, F.S., the
Village may immediately terminate this Agreement at its sole option if the
Consultant or its subcontractors are found to have submitted a false
certification; or if the Consultant, or its subcontractors are placed on the
Scrutinized Companies that Boycott Israel List or is engaged in the boycott
of Israel during the term of the Agreement.

If this Agreement is for more than one million dollars, the Consultant certifies
that it and its subcontractors are also not on the Scrutinized Companies with
Activities in Sudan, Scrutinized Companies with Activities in the lIran
Petroleum Energy Sector List, or engaged with business operations in Cuba
or Syria as identified in Section 287.135, F.S. Pursuant to Section 287.135,
F.S., the Village may immediately terminate this Agreement at its sole option
if the Consultant , its affiliates, or its subcontractors are found to have
submitted a false certification; or if the Consultant, its affiliates, or its
subcontractors are placed on the Scrutinized Companies with Activities in
Sudan List, or Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, or engaged with business operations in Cuba or Syria
during the term of the Agreement.

The Consultant agrees to observe the above requirements for applicable
subcontracts entered into for the performance of work under this
Agreement. As provided in Subsection 287.135(8), F.S., if federal law ceases
to authorize the above-stated contracting prohibitions then they shall
become inoperative.

XXILI. OWNERSHIP OF WORK PRODUCT. In exchange for payment pursuant
to this Agreement, Consultant hereby relinquishes its right to and agrees that
the work product (“Work Product”) produced by Consultant under this
Agreement and all proprietary rights therein shall be and are the property of
The Village. Work Productincludes, but is not limited to, papers, notes,
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materials, approaches, designs, specifications, systems, innovations,
improvements, inventions, computer and software, programs, source code,
documentation, training materials, audio or audiovisual recordings,
methodologies, concepts, studies, reports, discoveries, compounds, reports,
memoranda, drawings, devices, models, or other materials of any nature, or
information relating to any of the foregoing, whether finished or
unfinished, which are or were generated in connection with the work scope and
Services described in this Agreement. At The Village's sole discretion,
Consultant will assign and does hereby assign to The Village all patents,
copyrights, trademarks and trade secrets conceived or first reduced to practice
pursuant to this Agreement. Notwithstanding the foregoing, The Village makes
no claim of ownership to pre-existing technology owned by Consultant prior to
the Effective Date of this Agreement (the “Prior Works”). To the extent that
Consultant incorporates any Prior Work into any Work Product, Consultant
hereby grants to The Village a nonexclusive, royalty-free, perpetual, irrevocable,
worldwide license to make, have made, modify, use and sell such item as part of
or in connection with such Work Product. Consultant hereby agrees to assist
The Village, or its designee or assign, at Consultant’s expense, to secure The
Village's rights in Work Product and any copyrights, patents, or other intellectual
property rights relating to all Work Product in any and all countries, including
the disclosure to The Village of all pertinent information and data with respect
to all Work Product, the execution of all applications, specifications, oaths,
assignments and all other instruments that The Village may deem necessary in
order to apply for and obtain such rights and in order to assign and convey to
The Village, its successors, assigns and nominees the sole and exclusive right,
title and interest in and to all Work Product, and any copyrights, patents, or other
intellectual property rights relating to all Work Product. Consultant also agrees
that Consultant’s obligation to execute or cause to be executed any such
instrument or papers shall continue after the termination of this Agreement.

l. E-VERIFY

Effective January 1, 2021, public and private employers, contractors and
subcontractors will begin the required registration with, and use of, the E-
verify system in order to verify the work authorization status of all newly hired
employees. Contractor acknowledges and agrees to utilize the U.S.
Department of Homeland Security’s E-Verify System to verify the employment
eligibility of: a) All persons employed by Contractor to perform employment
duties within Florida during the term of the contract; and b) All persons
(including sub-vendors/subcontractors) assigned by Contractor to perform
work pursuant to the contract with the Village. The Contractor acknowledges
and agrees that use of the U.S. Department of Homeland Security’s E-Verify
System during the term of the contract is a condition of the contract with the
Village of Bal Harbour.
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Should Vendor become the successful Contractor awarded for the above-
named project, by entering into this Agreement, the Contractor becomes
obligated to comply with the provisions of § 448.095, FL. Statutes, as
amended from time to time. This includes but is not limited to utilization of the
E-Verify System to verify the work authorization status of all newly hired
employees; and requiring all Subcontractors to provide an affidavit attesting
that the Subcontractor does not employ, contract with, or subcontract with, an
unauthorized alien. The Contractor shall maintain a copy of such affidavit for
the duration of the contract. Failure to comply will lead to termination of this
Contract, or if a Subcontractor knowingly violates the statute, the Subcontract
must be terminated immediately. Any challenge to termination under this
provision must be filed in the Circuit Court no later than 20 calendar days after
the date of termination. If this contract is terminated for a violation of the
statute by the Contractor, the Contractor may not be awarded a public
contract by the Village for a period of 1 year after the date of termination.

. HUMAN TRAFFICKING

By entering into this Agreement, the CONTRACTOR is obligated to comply
with the provisions of Section 787.06, Florida Statutes. This compliance
includes the CONTRACTOR providing an affidavit that is does not use
coercion for labor or services. This attestation by the CONTRACTOR shall
be in the form attached to this Agreement and must executed by the
CONTRACTOR when entering into an agreement with the Village.

CONTRACTOR further affirms that if it is found in violation of the required
Affidavit, such violation shall render this Agreement void. This Agreement
shall be void if the CONTRACTOR submits a false Affidavit pursuant to
Section 787.06, F.S., or the CONTRACTOR violates Section 787.06, F.S,,
during the term of this Agreement even if the CONTRACTOR was not in
violation at the time it submitted its Affidavit.
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Affidavit Attesting to Noncoercive Conduct for Labor or Services

Nongovernment Entity name:(“Vendor”) Vendor FEIN:

Address:
City: State: Zip:
Phone number: Email Address:

As a nongovernmental entity executing, renewing, or extending a contract with a
government entity, Vendor is required to provide an affidavit under penalty of
perjury attesting that Vendor does not use coercion for labor or services in
accordance with Section 787.06, Florida Statutes.

As defined in Section 787.06(2)(a), coercion means:

1. Using orthreating to use physical force againstany person;

2. Restraining, isolating, or confining or threating to restrain, isolate, or confine
any person without lawful authority and against her or his will;

3. Usinglending or other credit methods to establish a debt by any person when
labor or services are pledged as a security for the debt, if the value of the
labor or services as reasonably assessed is not applied toward the liquidation
of the debt, the length and nature of the labor or service are not respectively
limited and defined;

4. Destroying, concealing, removing, confiscating, withholding, or possessing
any actual or purported passport, visa, or otherimmigration document, or any
other actual or purported governmentidentification document, of any person;

5. Causing or threating to cause financial harm to any person;

Enticing or luring any person by fraud or deceit; or

7. Providing a controlled substance as outlined in Schedule | or Schedule Il of
Section
893.03 to any person for the purpose of exploitation of that person.

o

As a person authorized to sign on behalf of Vendor, | certify that Vendor does
not use coercion for labor or services in accordance with Section 787.06.

Written Declaration
Under penalties of perjury, | declare that | have read the foregoing Affidavit
and thatthe facts stated in it are true.

By:

Authorized Signature

Print Name and Title:

Date:

21
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IN WITNESS WHEREOF, Consultant has signed and delivered this Agreement,
and the Village has caused this Agreement to be signed and delivered by its duly
authorized officer or representative, all as of the date first set forth above.

CONSULTANT:

BROAD

Fernando Lopez Aranda
Brasil 770 CP1706
Haedo, Buenos Aires
Argentina

By:

Fernando Lopez Aranda

VILLAGE:

Bal Harbour Village
655 Ninety-Sixth Street
Bal Harbour, FL 33154

By:
Jorge M. Gonzalez, Village
Manager

Attest:
Village Clerk

Approved as to form and legal
sufficiency for the wuse and
reliance of the Bal Harbour
Village only.

By:

Village Attorney
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EXHIBIT "A"

1. Provide Design and Art Direction for Bal Harbour Branding actions.

2. Develop concepts, graphics, design elements and layouts for illustrations,
logos and website for Village Tourism as well as Government marketing, web
and communication pieces.

3. Support various marketing initiatives and campaigns for email, print, and
digital channels.

4. Participate in meetings with marketing team to discuss new project needs.

Work in both digital as well as print media formats.

6. Ensure branding, font and design is consistent across all channels.

o
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FIRST AMENDMENT TO AGREEMENT
BETWEEN
BAL HARBOUR VILLAGE
AND
BROAD CONSULTING

This First Amendment to Agreement (“First Amendment”) is entered into this day of
, 2025, by and between Bal Harbour Village (“Village”) and Broad Consulting

(“Contractor”).

WHEREAS, since 2026, Broad Consulting has served as the Village’s primary provider of graphic design,
creative development, and art direction for branding, print, digital, and tourism-related communications;
and

WHEREAS, the parties entered into a new agreement in September 2024, establishing an annual fee for
services at a cost not to exceed $33,000; and

WHEREAS, the parties wish to enter into a First Amendment to the September 2024 agreement to reflect
additional compensation to the Contractor for 2026 tied to expanded 2026 communications and event
initiatives.

IN CONSIDERATION OF THE MUTUAL COVENANTS AND CONDITIONS HEREIN EXPRESSED AND THE
FAITHFUL PERFORMANCE OF ALL SUCH COVENANTS AND CONDITIONS, THE PARTIES AGREE AS FOLLOWS:

1. Each and every WHEREAS clause set forth above is a true and correct recital and representation,
and is incorporated herein as if set forth in full.

2. The Scope of Service provision shall be revised to read as follows:

A. The cost of services rendered by the Contractor shall increase by $12,000 for 2026
communications and event activities.

B. The Contractor shall work with Purple Public Relations (“Purple”) during 2026 to
transform Purple’s concepts into fully executed assets across digital, print and event
platforms.

3. This First Amendment to the Contract shall be effective upon signature of both parties.

4. Exceptas herein amended, all other provisions of the Contract shall remain in full force and effect.

(THIS SPACE INTENTIONALLY LEFT BLANK)
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IN WITNESS WHEREOF, the parties hereto have accepted, made and executed this Second Amendment to the
Contract upon the terms and conditions above stated on the day and year first above written.

Contractor: Village:

Broad Consulting Bal Harbour Village
655 Ninety-Sixth Street
Bal Harbour, FL 33154

By: By:

Jorge M. Gonzalez, Village Manager

ATTEST:

Dwight S. Danie, Village Clerk

Approved as to Form and Legal Sufficiency for
the Reliance of Village Only:

Village Attorney
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:

A RESOLUTION RATIFYING THE BOARD-SELECTED MEMBER OF THE BAL HARBOUR
POLICE OFFICERS' RETIREMENT BOARD AND APPOINT TODD DAGRES AS A
MINISTERIAL ACT.

Issue:
| Ratification of Police Officers’ Retirement Board Appointment - Ministerial Action.

The Bal Harbour Experience:
L] Beautiful Environment [ Safety [ Modernized Public Facilities/Infrastructure

[] Destination & Amenities [] Unique & Elegant [ Resiliency & Sustainable Community
Other: Ministerial Action

Iltem Summary / Recommendation:

Bal Harbour Village Code Section 13-48(i) of the Village's Code of Ordinances states two
residents of the Village of Bal Harbour, who shall be appointed by the Village Council,
two Police Officers who shall be elected by a majority of the Police Officers who are
members of the Plan, and one trustee selected by the other four, who shall be appointed,
as a ministerial act by the Village Council, shall constitute the Retirement Board.

On Monday, November 17, 2025 the Police Officers’ Retirement Board unanimously
selected Todd Dagres to be appointed as the Board's fifth member.

THIS ITEM IS BEFORE THE VILLAGE COUNCIL AS A MINISTERIAL ACT.

Financial Information:

Amount Account Account #
X X X
Sign off:
Village Clerk Village Manager
Dwight S. Danie Jorge M. Gonzalez

\ A1
i

DECEMBER 9, 2025 VER: 7 AGENDA ITEM C7C
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM
TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Mana

DATE: December 9, 2025

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA, RATIFYING THE BOARD-SELECTED MEMBER OF THE BAL
HARBOUR POLICE OFFICERS’ RETIREMENT BOARD AND APPOINT TODD
DAGRES AS A MINISTERIAL ACT.

ADMINISTRATIVE RECOMMENDATION
This item is before the Council as a ministerial action.

BACKGROUND

The Police Officers’ Retirement Board serves as the plan administrator of the Village of Bal
Harbour Police Officers’ Pension Plan per Bal Harbour Village Code Section 13-48. Bal
Harbour Village Code Section 13-48(i) states that "Two residents of the Village of Bal
Harbour, who shall be appointed by the Village Council, two Police Officers who shall be
elected by a majority of the police officers who are members of the Plan, and one trustee
selected by the other four, who shall be appointed, as a ministerial act by the Village
Council, shall constitute the Retirement Board."

Atthe December 17, 2024 Village Council meeting, the Council ratified the election of the
two police officers that are members of the Plan, Sergeant Ronald Smith and Detective
Hector Gonzalez, and re-appointed resident members, Joel Mesznik and Mitchell
Lieberman.

During this meeting Councilman Sklar had provided a brief summary of the background
and achievements of Mr. Todd Dagres, adding that he had been active with the Bal
Harbour Police Department and the community, and was a member of the Police Chief's
Association. Upon consideration, the Village Council had asked that a strong
recommendation to appoint Mr. Dagres as the fifth board member be relayed to the
Board.

At its July 18, 2025 meeting the Board's attorney explained that the term of Daniel Gold,
who had been a trustee since August 2009, was set to expire on September 19, 2025 and
recommended that an item to select the 5" member be added to the next regularly
scheduled board meeting. At this meeting Board members also requested the opportunity
to meet the new trustee candidate in person. The next meeting was scheduled for
November 17, 2025.

DECEMBER 9, 2025 VER: 7 AGENDA ITEM C7C
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December 9, 2025 Council Meeting
Re: Ratification of Section of PORB Fifth Member
Page 2 of 2

ANALYSIS
On Monday, November 17, 2025, the members of the Police Officers’ Retirement Board
unanimously selected Todd Dagres as its fifth member.

THE BAL HARBOUR EXPERIENCE

This item is before the Council as a ministerial action.

CONCLUSION

Village Council is asked to accept and ratify the selection of the fifth Board member as
made by the majority of the Police Officers' Retirement Board, Todd Dagres, and
determine that his appointment aligns with the Village's best interests.

Attachments:
1. Attachment - Todd Dagres - Email - Dec9_2024 ADA.pdf
2. Dec17_2024 Village Council Recommendations to PORB members.pdf

129



RESOLUTION NO. 2025-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, RATIFYING THE BOARD-
SELECTED MEMBER OF THE BAL HARBOUR POLICE
OFFICERS’ RETIREMENT BOARD AND APPOINT TODD
DAGRES AS A MINISTERIAL ACT; PROVIDING FOR AN
EFFECTIVE DATE
WHEREAS, the Police Officers’ Retirement Board serves as the plan administrator
of the Village of Bal Harbour Police Officer’s Pension Plan; and
WHEREAS, Bal Harbour Village Code Section 13-48(i) of the Village's Code of
Ordinances states two residents of the Village of Bal Harbour, who shall be appointed by
the Village Council, two Police Officers who shall be elected by a majority of the Police
Officers who are members of the Plan, and one trustee selected by the other four, who
shall be appointed, as a ministerial act by the Village Council, shall constitute the
Retirement Board; and
WHEREAS, on Thursday, December 17, 2024, the Village Council ratified the
election of the two police officers who are members of the Plan, Sergeant Ronald Smith
and Detective Hector Gonzalez, and on the same day, re-appointed resident members,
Joel Mesznik and Mitchell Lieberman; and
WHEREAS, on Monday, November 17, 2025, the members of the Police Officers’
Retirement Board selected Todd Dagres as its fifth member; and
WHEREAS, the Village Council ratifying the choice of the fifth Board member, as
made by the majority of the Police Officers' Retirement Board, aligns with the Village's best

interests.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, AS FOLLOWS:

Section 1.  Recitals Adopted. That the above stated recitals are hereby adopted

and confirmed.

Section 2.  Appointment Ratified. The appointment of Todd Dagres is hereby

ratified by the Bal Harbour Village Council.

Bal Harbour Village Resolution 2025- VER: 7 1
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Section 3.  Effective Date. That this resolution shall take effectimmediately upon

the adoption hereof.

PASSED AND ADOPTED this 9*" day of December, 2025.
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Mayor Seth E. Salver
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.

Bal Harbour Village Resolution 2025- VER: 7 2
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Wednesday, December 11, 2024 at 11:07:-23 Eastern Standard Time

Subject: FW: Police Pension Board Contact from Councilman Sklar
Date: Wednesday, December 11, 2024 at 11:07:22 AM Eastern Standard Time
From: Dwight Danie

From: Todd Dagres <todd@sparkcapital.com>

Date: Monday, December 9, 2024 at 5:15 PM

To: Dwight Danie <ddanie@balharbourfl.gov>

Subject: Re: Police Pension Board Contact from Councilman Sklar

Hello Dwight. Please find my Bio below. Let me know if you need anything else. Thanks.

td

Todd Dagres

Todd is a co-founder and General Partner Emeritus of Spark Capital. Todd led Spark’s
investment efforts and oversaw investments in Twitter, Oculus, Slack, Coinbase, Cruise, Wayfair,
Affirm, and Discord to name a few.

Todd is co-founder and Chairman of Liteboxer, a Mixed Reality fitness company. He founded the
company and has been awarded patents.

Todd was a General Partner at Battery Ventures, where he led investments in Akamai
Technologies (NASDAQ: AKAM), Arbor Networks (Donaher), Broadbus (Motorola), Redstone
(Siemens), River Delta Networks (Motorola), Qtera (Nortel Networks) and XCOM (Level 3
Communications). He was twice selected to the Forbes Midas List of the top performing Venture
capitalists.

Earlier in his career, Todd was a senior technology analyst at Montgomery Securities, Smith
Barney and Yankee Group.

Todd was an adjunct professor at the MIT Sloan School of Management and has produced
several feature films, including Pretty Persuasion, Transsiberian, Invisible Hands and Nothing
Left to Fear.

He currently serves on the Mount Sinai Foundation Executive Board and has served on the
President’s Advisory Board at Brigham and Women’s Hospital and has been a member of Boston
Children’s Hospital Trust Board.

Todd is an owner of the Miami Marlins Baseball Team.

Todd holds a B.S. in Psychology from Trinity College and an M.B.A. from BostonUniversity.
He lives in Miami, FL with his wife Liz Dagres. He has three children: Jason (31), Emma (30)
and Ava (24).

Todd Dagres

Spark Capital
todd@sparkcapital.com
twitter @todddowl
www.sparkcapital.com
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BAL HARBOUR

- VILLAGE -
DWIGHT S. DANIE
VILLAGE CLERK

To: Members of the Police Officers' Retirement Board
From: Dwight S. Danie, Village Clerk
Date: January 24, 2025

Subject: Village Council Recommendation for Board Membership

At the December 17, 2024 Village Council Meeting, Council discussed the appointment
/reappointment of members to the Police Officers’ Retirement Board as mandated by the Village
Code. Below is a summary of the discussion and the Council’s resolution:

1. Election and Appointment Process:
o Per the Village Code, two Board members are elected by Pension Plan members
and ratified by the Village Council, while two are directly appointed by the Council.
o The four members then select a fifth member, also subject to Council ratification.
2. Discussion of Appointments:
o Three nominees were considered for the two Council-appointed positions:
incumbents Joel Mesznik and Mitch Lieberman, and new nominee Todd Dagres.
o Councilman Sklar nominated Mr. Dagres, highlighting his background and
involvement with the Bal Harbour Police Department, the community, and the
Police Chief’s Association.
3. Council Recommendation:
o The Council resolved to reappoint Mr. Mesznik and Mr. Lieberman to the Board.
o The Council then strongly encouraged the four Board members to appoint Mr.
Dagres as the fifth member.
4. Final Resolution:
o A motion to reappoint Mr. Lieberman and Mr. Mesznik and encourage the Board
to select Mr. Dagres as the fifth member was moved by Mayor Jeffrey P. Freimark,
seconded by Vice Mayor Seth E. Salver, and passed unanimously (5-0).

Please review this information at your next meeting and consider the Council’s recommendation
as you proceed with the selection of the fifth Board member. The final decision remains at your
discretion, as outlined in the Village Code.

Attached are an excerpt of the meeting minutes regarding this item and an email from Todd Dagres
summarizing his biography.

BAL HARBOUR VILLAGE
655 96TH ST, BAL HARBOUR, FL 33154
+1 (305) 866 4633

BALHARBOURFL.GOV
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EXCERPT FROM VILLAGE COUNCIL MEETING MINUTES — DECEMBER 17, 2024

R7D A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; SELECTING TWO MEMBERS FROM A LIST OF THREE FOR
APPOINTMENT / REAPPOINTMENT TO THE VILLAGE'S POLICE OFFICERS
RETIREMENT BOARD; PROVIDING FOR IMPLEMENTATION; PROVIDING
FOR AN EFFECTIVE DATE.

Mr. Gonzalez introduced the item explaining that the Village Code mandates two members
of the Police Officers’ Retirement Board be elected by members of the Pension Plan and
ratified by the Village Council, and two members are directly appointed by the Council. He
said that, at the Board's first meeting following these appointments, the initial agenda item
would be for these four members to select a fifth member, also subject to Council
ratification. He said that this item is on the Regular Council Meeting Agenda because this
year there are three nominees for the two appointed member slots, incumbents Joel
Mesznik, Mitch Lieberman, and new nominee Todd Dagres, adding that all three nominees
are exceptionally qualified.

Councilman Sklar said he had nominated Mr. Dagres. He then provided a brief summary
of Mr. Dagres’ background and achievements, saying that he had been active with the Bal
Harbour Police Department and the community, and was a member of the Police Chief's
Association.

Vice Mayor Salver asked how the Council would select from three very qualified persons
and asked if there was any way the Council could send a strong suggestion to the Board,
to which Mr. Gonzalez said that a strong suggestion could be sent, but ultimately the
Council would have to allow the process to work out.

Mayor Freimark said that he would suggest reappointing the two incumbents and strongly
urging the other four Board members to select Mr. Dagres.

MOTION: A motion to reappoint Mr. Lieberman and Mr. Mesznik, and encourage the
four members of the Police Officers’ Retirement Board to appoint Mr. Dagres as their
fifth member, was moved by Mayor Jeffrey P. Freimark and seconded by Vice Mayor

Seth E. Salver.

Councilman Sklar asked how the Village Council would make the encouragement, to which
Mr. Gonzalez said that he would relay it and would speak to the four members, suggesting
that the meeting minutes might also accompany a memo from him to be placed on their
meeting agenda.

Ms. Trevarthen agreed that it should be included as part of their agenda with an
explanation of the Council’'s recommendation, and with the understanding that it would
ultimately be their choice.

VOTE: The motion passed by unanimous voice vote (5-0).

134



Weddayd By deadren Udr, 2024081414t 07-2F Efs Ffitieeth Himedard Time

Subject= FW: Police Pension Board Contact from Councilman Sklar
Date: Wednesday, December 11, 2024 at 11:07:22 AM Eastern Standard Time

From: Dwight Danie

From: Todd Dagres <todd@sparkcapital.com>

Date: Monday, December 9, 2024 at 5:15 PM

To: Dwight Danie <ddanie@balharbourfl.gov>

Subject: Re: Police Pension Board Contact from Councilman Sklar

Hello Dwight. Please find my Bio below. Let me know if you need anything else. Thanks.

td

Todd Dagres
Todd is a co-founder and General Partner Emeritus of Spark Capital. Todd led Spark’s

investment efforts and oversaw investments in Twitter, Oculus, Slack, Coinbase, Cruise, Wayfair,
Affirm, and Discord to name a few.

Todd is co-founder and Chairman of Liteboxer, a Mixed Reality fitness company. He founded the
company and has been awarded patents.

Todd was a General Partner at Battery Ventures, where he led investments in Akamai
Technologies (NASDAQ: AKAM), Arbor Networks (Donaher), Broadbus (Motorola), Redstone
(Siemens), River Delta Networks (Motorola), Qtera (Nortel Networks) and XCOM (Level 3
Communications). He was twice selected to the Forbes Midas List of the top performing Venture
capitalists.

Earlier in his career, Todd was a senior technology analyst at Montgomery Securities, Smith
Barney and Yankee Group.

Todd was an adjunct professor at the MIT Sloan School of Management and has produced
several feature films, including Pretty Persuasion, Transsiberian, Invisible Hands and Nothing
Left to Fear.

He currently serves on the Mount Sinai Foundation Executive Board and has served on the
President’s Advisory Board at Brigham and Women’s Hospital and has been a member of Boston
Children’s Hospital Trust Board.

Todd is an owner of the Miami Marlins Baseball Team.

Todd holds a B.S. in Psychology from Trinity College and an M.B.A. from BostonUniversity.
He lives in Miami, FL with his wife Liz Dagres. He has three children: Jason (31), Emma (30)

and Ava (24).

Todd Dagres

Spark Capital
todd@sparkcapital.com
twitter @todddowl
www.sparkcapital.com
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, FLORIDA;
AUTHORIZING THE VILLAGE MANAGER TO PURCHASE A GILLETTE GENERATOR
POWERED BY JOHN DEERE DIESEL ENGINE FOR SANITARY SEWER PUMP STATION
NUMBER ONE (PS-1) LOCATED AT 184 BAL BAY DRIVE FROM MTS POWER
PRODUCTS, IN THE AMOUNT OF $81,400 SUBJECT TO ANNUAL BUDGET
ALLOCATIONS.

Issue:
Should the Village Council approve the Resolution to authorize the Village Manager to
purchase a generator for the sanitary sewer pump station PS-1?

The Bal Harbour Experience:
L1 Beautiful Environment Safety Modernized Public Facilities/Infrastructure

[] Destination & Amenities [] Unique & Elegant [] Resiliency & Sustainable Community

Item Summary / Recommendation:

The Village is required by Chapter 62-604 of the Florida Administrative Code (FAC) to
maintain the proper operation of the two Village sanitary sewer pump stations, the
collection/transmission system, and to eliminate sanitary sewer overflows. The generator at
PS-1, located at 184 Bal Bay Drive, has reached its useful life and is currently not
serviceable or operational. The Village is currently renting a generator until the
purchase, delivery, and installation of a new generator. This Resolution provides
authorization to purchase a generator for the sanitary sewer station PS-1 in emergency cases
when power from FPL is out. After receiving and reviewing three proposals, the generator
will be purchased immediately after ratification of this resolution for an amount of
$81,400 from MTS Power, deemed to be the best and lowest proposal, which includes
all costs associated with the removal and disposal of the old generator and the
installation of the new Gillette/John Deere generator set.

THE ADMINISTRATION RECOMMENDS THE APPROVAL OF THIS RESOLUTION.

Financial Information:
Amount Account Account #
$81,400 Utility Fund - Machinery and Equipment 40-36-506400

Sign off:
Director Public Works &
Beautification Department
Julio E. Magrisso Claudia Dixon Jorge M. Gonzalez

~

4

Chief Financial Officer Village Manager
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council
‘ -
FROM: Jorge M. Gonzalez, Village Manage\{ W
/
DATE: December 9, 2025 [

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; AUTHORIZING THE VILLAGE MANAGER TO PURCHASE A
GILLETTE GENERATOR POWERED BY JOHN DEERE DIESEL ENGINE FOR
SANITARY SEWER PUMP STATION NUMBER ONE (PS-1) LOCATED AT 184
BAL BAY DRIVE FROM MTS POWER PRODUCTS, IN THE AMOUNT OF
$81,400 SUBJECT TO ANNUAL BUDGET ALLOCATIONS; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
| am recommending approval of this Resolution.

BACKGROUND

Bal Harbour Village maintains two sanitary sewer pump stations, one of which is located at
Collins and 96 Street, Pump Station No.2 (PS-2) and Pump Station No.1 (PS-1), which is
located at 184 Bal Bay Drive. Both pump stations utilize commercial grade generators to
power the pump station during power outages, therefore minimizing the possibility of
sanitary sewer overflows.

The Village is required by Chapter 62-604 of the Florida Administrative Code (FAC) to
provide minimum design, operation, and maintenance standards for domestic wastewater
collection/transmission systems. A back-up generator ensures proper operation of the
system during emergency situations.

ANALYSIS

Sanitary sewer pump station PS-1 operates with three (3) forty-seven (47) horsepower
pumps. In the event we experience a power outage, the back-up generator engages
assuring continual operation of the station. The station services the entire gated
community, including all apartment buildings west of Collins Avenue as well as 50% of the
high-rise buildings on the east side of Collins. PS-1 collects the wastewater and then
transmits it to the PS-2 on Collins Avenue.

PS-2, which directly services approximately 50% of the high-rise buildings on Collins,
including the Bal Harbour Shops, also handles all the sewer flow from PS-1, and then
transmits southbound to the City of Miami Beach sewer force main, to then be further
moved on to the Miami Dade Wastewater plant in Virginia Key.

DECEMBER 9, 2025 VER: 7 AGENDA ITEM R7A
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December 9, 2025, Council Meeting
Re: Purchase of Generator for Sanitary Sewer Station PS-1
Page 2 of 3

Our sanitary sewer stations each operate with a generator in emergency situations in case
we lose FPL power. The PS-1 generator, powered by a Mercedes Benz engine, has
reached its useful life and is currently not serviceable or operational. The Village is currently
renting a generator until the purchase, delivery, and installation of this generator.

The operational life of the generator at PS-2 on Collins, which is fully operational and has
been in service for over 20 years, is also nearing its useful life. PS-2 operates with four (4)
one hundred fifteen (115) horsepower pumps and is powered by a much larger 400KW
generator. In anticipation of replacing both generators, and as part of the budget process,
we allocated a total of $250,000 for the replacement of both PS-1 and PS-2. We will be
presenting a separate resolution this fiscal year, subject to the proposal yet to be received
for replacement of PS-2.

Public Works and Beautification Department staff solicited and received proposals from
qualified vendors based on the required specification of the PS-1 sewer pump station. The
department reviewed all products on the market, including natural gas generators and
determined that Diesel powered generators will better serve the current and future needs
of the Village.

The scope presented for the replacement of the PS-1 generator included the inclusion of
major generator brands and power sources manufactured in the USA. A major component
of the scope of services includes the labor to remove and dispose of the old generator,
and installation of the new generator and its components and accessories.

After receiving quotes from MTS Power Products, Megawattage, LLC, and Pacman, and
after a thorough review of all proposals and generator brands, MTS was determined to be
the best and lowest proposal received. Below is a chart outlining the main items of each
quote.

MTS Power Megawattage, LLC Pacman

Generator Gillette MTU Caterpillar
Engine- Diesel John Deere Cummins Caterpillar
Rated 155KW 150KW 150KW
Tank Size- Gallons 799 1500 1500
Includes Disposal Fee No No Yes

Old Diesel

Gallons Included - - 500
Net Price $ 72,900 $ 102,852 $ 260,000
1500 Gallon Tank $ 8,500 - -
Total $ 81,400 $ 102,852 $ 260,000
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December 9, 2025, Council Meeting
Re: Purchase of Generator for Sanitary Sewer Station PS-1
Page 3 of 3

MTS has been in business selling and servicing generators for over thirty (30) years in South
Florida, carrying state-of-the-art generator sets and engines. MTS’s proposal includes a
Gillette Generator Model SPJD1550-3-4 powered by a John Deere Diesel Engine Model
EP6068HF285-, with the required specifications for PS-1.

Gillette Generators introduced its first generator in the early 1960’s, beginning a history of
manufacturing quality generators. Fifty (50) years later, Gillette has grown into a diversified
company supplying standby and prime power generators into wastewater, institutional,
commercial, industrial, oil/gas, telecom, military, and high-end residential markets. Gillette has
3 plants of 75,000 square feet, located on an industrial campus in Elkhart, Indiana.

John Deere, a very well-known publicly traded company under Deere & Company, produces
many industrial products and engines. Starting in 1837, Deere has diversified and grown into
one of the largest manufacturers of equipment, mowers, vehicles and engines in the USA.

THE BAL HARBOUR EXPERIENCE
The authorization to purchase the generator for the sewer pump station ensures
compliance with Chapter 62-604, of the Florida Administrative Code and directly
corresponds to the Bal Harbour Experience stated goals of Modernized Public
Facilities/Infrastructure and Safety.

CONCLUSION

The Village is required by Chapter 62-604, of the Florida Administrative Code (FAC) for
the proper operation of the collection/transmission system and to eliminate sanitary sewer
overflows. A back-up generator ensures proper operation of the system during emergency
situations. | have reviewed the three proposals submitted and have also reviewed the
required specifications for operating the sanitary sewer station PS-1. | agree with staff
recommendation that the proposal from MTS Power meets the needs of the Village, and is
the best, lowest price proposal.

This Resolution provides authorization to purchase the Gillette/John Deere generator set
from MTS Power in the amount of $81,400 to ensure the Village sewer pump station PS-1
operates effectively and adheres to our maintenance responsibilities.

Therefore, | recommend your approval of this Resolution.

Attachments:

1. MTS Proposal
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RESOLUTION NO. 2025-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA; AUTHORIZING THE VILLAGE
MANAGER TO PURCHASE A GILLETTE GENERATOR
POWERED BY A JOHN DEERE DIESEL ENGINE FOR
SANITARY SEWER PUMP STATION NUMBER ONE (PS-1)
LOCATED AT 184 BAL BAY DRIVE FROM MTS POWER
PRODUCTS, IN THE AMOUNT OF $81,400, SUBJECT TO
ANNUAL BUDGET ALLOCATIONS; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Bal Harbour Village ("Village”) maintains two sanitary sewer pump
stations, one of which is located at Collins and 96" Street, Pump Station No. 2 (PS-2) and
Pump Station No.1 (PS-1), which is located at 184 Bal Bay Drive; and

WHEREAS, both pump stations utilize commercial grade generators to power the
pump station during power outages therefore minimizing the possibility of sanitary sewer
overflows; and

WHEREAS, the Village is required by Chapter 62-604 of the Florida Administrative
Code ("FAC") to provide minimum design, operation, and maintenance standards for
domestic wastewater collection/transmission systems; and

WHEREAS, the generator at PS-1 has reached its useful life and is no longer
serviceable or operational as required; and

WHEREAS, the Public Works and Beautification Department staff received
proposals from qualified vendors based on the required specification of the station; and

WHEREAS, after receiving three proposals from MTS Power, Megawattage LLC and
Pacman, and after a thorough review of all proposals and generator sets, MTS Power was
determined to be the best and lowest proposal received; and

WHEREAS, this Council has determined that it is in the best interest of the Village

to approve the generator purchase from MTS Power in the amount of $81,400.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Bal Harbour Village Resolution 2025- VER: 7 1
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Section 1.  Recitals Adopted. That the above stated recitals are hereby adopted

and confirmed.

Section 2.  Approving Future Generator Purchase . That the Village Council

hereby approves the generator purchase for the sewer pump station PS-1 inside the gated
community from MTS Power in the amount of $81,400.

Section 3. Implementation. That the Village Manager is hereby authorized to

take all actions necessary to implement the purpose of this Resolution

Section 4.  Effective Date. That this Resolution shall take effectimmediately upon

the adoption hereof.

PASSED AND ADOPTED this 9" day of December 2025.
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Mayor Seth E. Salver
ATTEST:

Dwight S. Danie, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.

Bal Harbour Village Resolution 2025- VER: 7 2
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MTS POWER PRODUCTS

Bal Harbour Village
Att: Felix Alvarez
email:falvarez@balharbourfl.gov
655 96th St.
Bal Harbour, Fl.
We are please to offer the following Complete Generator Set to replace the existing unit.

1- New Gillette Generators Powered by John Deere Diesel Engine for MTS
Model: SPJD1550-3-4
Rated: 155Kw/194Kva — 277/480V/3Phase/60Hz/233Amp
Unit Equipped with the Following:
Engine: John Deere Model: EP6068HF285
Alternator: Stamford Model:UCI274G1L
Fuel Tank: 799 Gallon UL Listed Double Walled Fuel Tank (144 Hrs @ 50%Load)

o Alll generator sets are USA prototype built and thoroughly tested. Production models
are USA factory built and 100% load tested.

o All generator sets meet NFPA-110. Level 1, when equipped with the necessary
accessories and installed per NFPA standards.

e All generators are UL-1446 & UL-2200 certified.
¢ Solid state, frequency compensated voltage regulation is standard.
¢ Electronic engine governor for precise isochronous frequency regulation.

o DEEP SEA 7420 digital controller allows programming to basic engine functions in the
field. Controller has stop-manual-auto mode and engine shutdowns, signaled by full text
LCD indicators.

o Heavy Duty 100%-125% rated Circuit Breaker is standard on all gen-sets.

o All generator set control systems components and accessories provide a 1-year limited
warranty at time of initial start-up. Generators and engines are governed by separate
warranties.

e “LEVEL 2” Aluminum Housing: Full weather protection and superior sound attenuation
for specific low noise applications. Critical grade silencer is standard.

4501 NW 27 Avenue Telf: 305-634-1511
Miami, Florida 33142 Email: sales@mtspowerproducts.com
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MTS POWER PRODUCTS

Generator Cost with Aluminum Sound Enclosure/799Gal Tank $64,900.00

Removal and Disposal of Old Unit and Delivery and Placement

Of New Unit, Anchoring of New Unit on Existing Slab $ 5,500.00
Installation, Start up, Programming, and OnSite Training $ 2,500.00
TOTAL PROJECT PRICE (Less Applicable Sales Tax) $72,900.00
Optional: Adder for 1500 Gallon Fuel Tank $8,500.00

Delivery (20-24 Weeks)
Price Validity 30 Days

Terms: 50% Deposit Balance on Completion of Project.

Juan E Meireles
President

MTS Power Products

4501 NW 27 Avenue Telf: 305-634-1511
Miami, Florida 33142 Email: sales@mtspowerproducts.com
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All generator sets are USA prototype built and thoroughly tested.
Production models are USA factory built and 100% load tested.

E

UL2200, UL1446, UL508, UL142, UL498

NFPA 110, 99, 710, 37
All generator sets meet NFPA-110 Level 1, when equipped with the
necessary accessories and installed per NFPA standards.

NEC 700, 701, 702, 708

NEMA ICS10, MG1, ICS6, AB1

NS/ ANSI C62.41, 21, 59, 32, 480, 40Q, 81U, 360-05

ASCE

\merfcan Soctety of Civil

SEP,

ASCE 7-22
All generator sets meet 200 MPH rating.

Enginesrs

EPA 40CFR Part 60, 1048, 1054, 1065, 1068

GENERATOR RATINGS

60 HZ MODEL

SPJD-1550

“OPEN” GEN-SET
There is no enclosure, so gen-set must be
placed within a weather protected area, un-
inhabited by humans or animals, with proper

ventilation.  Silencer not supplied, as
installation requirements are not known.
However, this item is available as optional
equipment.

S=====

= o EEEEES |° =}
=E====S

== ® ® ==
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“LEVEL 2” HOUSED GEN-SET
Full aluminum weather protection and superior
sound attenuation for specific low noise
applications. Critical grade muffler is standard.

GENERATOR VOLTAGE PH | HZ 120°C RISE STANDBY RATING POWER LEAD
MODEL L-N L-L KW/KVA AMP CONNECTIONS

SPJD-1550-1-1 120 240 1 60 155/155 646 4 LEAD DEDICATED 1 PH
SPJD-1550-3-2 120 208 3 | 60 151/188.8 525 12 LEAD LOW WYE
SPJD-1550-3-3 120 240 3 | 60 151/188.8 455 12 LEAD HIGH DELTA
SPJD-1550-3-4 277 480 3 | 60 155/193.8 233 12 LEAD HIGH WYE
SPJD-1550-3-5 127 220 3 | 60 151/188.8 496 12 LEAD LOW WYE
SPJD-1550-3-16 346 600 3 | 60 155/193.8 186 4 LEAD DEDICATED 3 PH

RATINGS: All single phase gen-sets are dedicated 4 lead windings, rated at unity (1.0) power factor. All three phase gen-sets are 12 lead windings, rated at .8 power factor.
120° C “STANDBY RATINGS” are strictly for gen-sets that are used for back-up emergency power to a failed normal utility power source. This standby rating allows
varying loads, with no overload capability, for the entire duration of utility power outage. All gen-set power ratings are based on temperature rise measured by resistance
method as defined by MIL-STD 705C and IEEE STD 115, METHOD 6.4.4. All generators have class H (180°C) insulation system on both rotor and stator windings. All
factory tests and KW/KVA charts shown above are based 120°C (standby) R/R winding temperature, within a maximum 40°C ambient condition. Generators operated at
standby power ratings must not exceed the temperature rise limitation for class H insulation system, as specified in NEMA MG1-22.40. Specifications & ratings are subject
to change without prior notice.
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APPLICATION AND ENGINEERING DATA FOR MODEL SPJD-1550-60 HZ

GENERATOR SPECIFICATIONS

Manufacturer.........ccccoeeveeeeveeenn... Stamford Electric Generators
Model & Type........... UCI274H-06, 4 Pole, 4 Lead, Single Phase
....... UCI274G-311, 4 Pole, 12 Lead re-connectable, Three Phase

EXCIET wuvviiiiiieeiee e Brushless, shunt excited
Voltage Regulator..........ccooceevininiicncnnnn. Solid State, HZ/Volts
Voltage Regulation..........cccceceveruennennee %%, No load to full load
FIEQUENCY ..eeevieiiiciieieet et 60 HZ
Frequency Regulation........ + %% (1/2 cycle, no load to full load)
Unbalanced Load Capability ..................... 100% of standby amps
Total Stator and Load Insulation ...........ccccuue...... Class H, 180°C
Temperature Rise.......... 120°C R/R, standby rating @ 40°C amb.
1 © Motor Starting @ 30% Voltage Dip (240V)............ 560 kVA
3 @ Motor Starting @ 30% Voltage Dip (208-240V) .... 580 kVA
3 @ Motor Starting @ 30% Voltage Dip (480V)............ 740 kKVA
3 @ Motor Starting @ 30% Voltage Dip (600V)............ 665 kVA
Bearing.......ccoeeeveeieiieieeeeeeeeee 1, Pre-lubed and sealed
COUPIING .ottt Direct flexible disc
Total Harmonic Distortion................. Max 3| % (MIL-STD705B)
Telephone Interference Factor............. Max 50 (NEMA MG1-22)
Deviation Factor .........ccccoevveveniveenenen. Max 5% (MIL-STD 405B)
Ltd. Warranty Period .................. 24 Months from start-up date or

........................................................ 1000 hours use, first to occur

GENERATOR FEATURES

World Renown Stamford Electric Generator having UL-1446
certification.

Full generator protection with Deep Sea 7420 controller,
having UL-508 certification.

Automatic voltage regulator with over-excitation, under-
frequency compensation, under-speed protection, and EMI
filtering.  Entire solid-state board is encapsulated for
moisture protection.

Generator power ratings are based on temperature rise,
measured by resistance method, as defined in MIL-STD
705C and IEEE STD 115, Method 6.4.4.

e Power ratings will not exceed temperature rise limitation for
class H insulation as per NEMA MG1-22.40.

Insulation resistance to ground, exceeds 1.5 meg-ohm.

Stator receives 2000 V. hi-potential test on main windings,
and rotor windings receive a 1500 V. hi-potential test, as per
MIL-STD 705B.

Full amortisseur windings with UL-1446 certification.

Complete engine-generator torsional acceptance, confirmed
during initial prototype testing.

® Full load testing on all engine-generator sets, before shipping.
® Self ventilating and drip-proof & revolving field design

ENGINE SPECIFICATIONS AND APPLICATIONS DATA

ENGINE

Manufacturer.........coeverieieienieieiceeteeeeeeeeee e John Deere
Model and Type........cccervennene 6068HF285, 4 cycle, liquid Cooled
ASPITALION ..vviiieieeiirienicnceese e Turbocharged
Charged Air Cooled System ............cocevieiennnnnee. Air to Air
Cylinder Arrangement ............ccceeeeveeeceneennen. 6 Cylinders, In-Line
Displacement Cu. In. (Liters) .......ccceevieveneeieneeieecnee. 415 (6.8)
Bore & Stroke In. (Cm.) ....cccveeveeviveeieennenn. 4.19x5(10.6x 12.7)
Compression Ratio.........ccoeeririeiiniiiniiiiicecececeeeee 19.0:1
Main Bearings & Style ..........ccceeeeieiine Tin-Aluminum, Babbitt
Cylinder Head........c.coovveviieiieniieiieeie e Cast Iron
PiSTONS ...viviiiiciieiececeeeee e 6, Aluminum Alloy
Crankshaft..........cccoeeviveieniieeiiceceee, Forged Chrome Steel
Exhaust Valve........cccocvevvevenieienn, Forged Heat Resistant Steel
GOVEINOT ..o JDEC Electronic L16 DENSO HP3
Frequency Regulation..........cccccvevvieieniiecienieiesiee e +1/4%
Air Cleaner..........ceeveevvenreeeenieerennenn Dry, Replaceable Cartridge
Engine Speed ......oocevvieieiiieieeieiee e 1800 rpm
Max Power, bhp (kwm) Standby ...........cceecvet vevveiennenne. 237 (177)
BMEDP: psi (kpa) Standby ........cccccvecierienirien e, 252 (1735)
Ltd. Warranty Period ........... 24 months or 2000 hrs, first to occur

FUEL SYSTEM

TYPC et Diesel Fuel Oil (ASTM No. 2-D)
Combustion SyStem.......ccceeveveeeeerrerenenerenennenne Direct Injection
Fuel Injection Pump........cccoooveieiinieine Stanadyne Rotary Type
12 VDC air intake heaters............cccccevuveneenne. Standard Equipment
Fuel Filter and Water Separator.................ccooeiiininn.n. Yes

FUEL CONSUMPTION
GAL/HR (LITER/HR) STANDBY

100% LOAD 12.1 (45.8)

75% LOAD 9.4 (35.6)

50% LOAD 6.2 (23.5)
OIL SYSTEM
TYPC ettt e Full Pressure
Oil Pan Capacity qt. (L) ..cceeevereeierieieeieie e 25(23.9)
Oil Pan Cap. W/ filter qt. (L) .ooovveveriieieniieieceeieeeeee 26 (24.6)
(01011 U 1, Replaceable Spin-On
ELECTRICAL SYSTEM
[gNItion SYSLEM ...coveviriiniiiinieieieectcceceee e Electronic

Eng. Alternator/Starter: 12 VDC, negative ground, 65 amp/hr.
Recommended Battery to -18°C (0°F): ...12 VDC, Size BCI# 27,
Max Dimensions: ........ 12" 1g X 6 3/4” wi X 9" hi, with standard
round posts. Min output at 700 CCA. Battery tray (max. dim. at
12”1g x 7”wi), hold down straps, battery cables, and battery
charger, is furnished. Installation of (1) starting battery is
required, with possible higher AMP/HR rating, as described
above, if normal environment averages -13°F (-25°C) or cooler.

CERTIFICATIONS

All engines are CARB and EPA emissions certified. All
stationary diesel engines are Tier III compliant.
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APPLICATION AND ENGINEERING DATA FOR MODEL SPJD-1550-60 HZ

COOLING SYSTEM

Type of System.......cccccvevvrvenenen. Air to Air, Charged Air Cooler
Coolant Pump .........ccoevveeverveienrenne, Pre-lubricated, self-sealing
Cooling Fan Type (no. of blades)..........ccevvrveriievennnns Pusher (7)
Fan Diameter inches (Cm) ........ccceceeveriercieneecieneeieeenn 22" (55.9)
Ambient Capacity of Radiator °F (°C)....c.ccecvvvverennen. 125 (51.6)
Engine Jacket Coolant Capacity Qt. (L).....cccccvevvvrerennnnne. 13 (12.3)
Radiator Coolant Capacity Qt. (L) ...ccecevevererinencnennee 24 (22.7)
Water Pump Capacity gpm (L/min) ......ccccecee coeeerennne 48 (181.7)
Heat Reject Coolant: Btu/min (KW) ...ccoevees eeernene 5324 (93.5)
Air to Air Heat Reject(kw) .oooooeieeiiiieiies e 1821 (32)
Low Radiator Coolant Level Shutdown..................... Standard

Note: Coolant temp. shut-down switch setting at 212°F (100°C) with 50/50
(water/antifreeze) mix.

COOLING AIR REQUIREMENTS

Combustion Air cfm (m3/min)..........cccoevevevees cevevevenenene. 480 (13.6)
Max Air Intake Restrictions:

Clean Air Cleaner, H2O (KPa)......ccccoeeve vvvevivennenns 15 (3.75)
Intake Manifold Pressure, Psi (KPa)........cccc. eevvveveennnnne. 27 (187)
Max. Allowable Temp. Rise, Amb.

Air to Eng. Inlet, °F (°C) .uvvviivieiieiieiiet e o 15 (8)
Max. Temp. out of Charger Air Cooler

@ 77° F (25°C), Amb. Air °F (°C) .coceet vvriiienne 140 (60)
Radiator Cooling Air, SCFM (m*/min).................8000 (226.5)

EXHAUST SYSTEM

Exhaust Outlet Size ........coceverenenenieiiieieciececeeeseeee 3.5"
Max. Back Pressure in HyO (Kpa) ....ccoovevvevvenienieienienene 30 (7.5)
Exhaust Flow, at rated KW, c¢fm (m*/min).... ................ 1201 (34)
Exhaust Temp, at rated KW, °F (°C)...ccccccecet vevrivrnnnnn 941 (505)

SOUND LEVELS MEASURED IN dB(A)

Open Level 2
Set Encl
Level 2, Critical Silencer.........ccc.ccoue..... 84, 75
Level 3, Hospital Silencer..........cccoeveevieies cevevveeeienieeeennenes 70

Note: Open sets (no enclosure) have silencer system choices due to
unknown job-site applications. Level 2 enclosure has installed critical
silencer with upgrade to Level 3 hospital silencer. Sound tests are
averaged from several test points and taken at 23 ft. (7 m) from source
of noise at normal operation.

DERATE GENERATOR FOR ALTITUDE

3% per 1000 ft.(305 meters) above 3000 ft. (914 meters) from
sea level.

DERATE GENERATOR FOR TEMPERATURE
2% per 10°F (12°C) above 104°F (40°C)

DIMENSIONS AND WEIGHTS

Open Level 2

Set Enclosure
Length in (cm) ..cccooveeereeennee. 110 (280)..cet veeveeeee. 134 (341)
Width in (cm).....ccocoevvveieienn. 48 (122) e e, 48 (122)
Height in (cm).......ccccoveverieenne 55(140)ccccs v, 72.5 (183)
1 @ Net Weight Ibs (kg)......... 3269 (1483).... ... 4319 (1959)
1 @ Ship Weight Ibs (kg)....... 3429 (1555) ... coveeeene. 4644 (2106)
3 @ Net Weight 1bs (kg)......... 3209 (1455).... ... 4169 (1891)
3 @ Ship Weight lbs (kg)....... 3459 (1568).... ........... 4489 (2036)

DEEP SEA 7420MKII DIGITAL MICROPROCESSOR CONTROLLER

Deep Sea 7420MKII

The “7420MKII” controller
is an auto start mains
(utility) failure module for
single gen-set applications.
This controller includes a
backlit LCD display which
continuously displays the
status of the engine and
generator at all times.

The “7420MKII” controller will also monitor speed, frequency,
voltage, current, oil pressure, coolant temp., and fuel levels.
These modules have been designed to display warning and shut
down status. It also includes: (11) configurable inputs e (8)
configurable outputs e voltage monitoring e mains (utility)
failure detection e (250) event logs e configurable timers e
automatic shutdown or warning during fault detection e remote
start (on load) e engine preheat @ advanced metering capability e
hour meter o text LCD 132 x 64 pixel ratio display e protected
solid state outputs e test buttons for: stop/reset ® manual mode e
auto mode e lamp test e start button e power monitoring (kWh,
kVAr, kVAh, kVArh) e IP65 rating (with supplied gasket)
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This controller includes expansion features including RS232,
RS484 (using MODBUS-RTU/TCP), direct USB connection
with PC, expansion optioned using DSENet for remote
annunciation and remote relay interfacing for a distance of up to
3300FT. The controller software is freely downloadable from
the Deep Sea website and allows monitoring with direct USB
cable, LAN, or by internet via the built in web interface.

Advanced Features:

PLC editor allow user configurable functions to meet specific
application requirements e Data logging to assist with fault
finding with 20 parameter data logging and recording on USB
drives o Multiple date and time scheduler e Set maintenance
periods can be configured to maintain optimum engine
performance e Modules can be integrated into building
management systems (BMS) using MODBUS e Configurable
MODBUS pages with RTU & TCP support e Fully configurable
via DSE Configuration Suite PC software e Remote SCADA
monitoring via DSE Configuration Suite PC software e Engine
exerciser  Automatic load transfer ¢ Multiple configurations
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STANDARD FEATURES FOR MODEL SPJD-1550-60 HZ

STANDARD FEATURES

CONTROL PANEL:
Deep Sea 7420 digital microprocessor with
logic allows programming in the field. Controller has:
e STOP-MANUAL-AUTO modes and automatic engine
shutdowns, signaled by full text LCD indicators:
e Low oil pressure * Engine fail to start
¢ High engine temp * Engine over speed
* Low Radiator Level * Engine under speed
* Three auxiliary alarms * Over & under voltage
* Battery fail alarm
Also included is tamper-proof engine hour meter

ENGINE:
Full flow oil filter e Air filter ® Oil pump e Solenoid type
starter motor @ Hi-temp radiator e Jacket water pump
o Thermostat  Pusher fan and guard e Exhaust manifold
e 12 VDC battery charging alternator e Flexible exhaust
connector e “Isochronous” duty, electronic governor e
Vibration isolators e Closed coolant recovery system with
50/50 water to anti-freeze mixture e flexible oil & radiator
drain hose.

Design & specifications subject to change
without prior notice. Dimensions shown are
approximate. Contact Gillette for certified

AC GENERATOR SYSTEM:
AC generator e Shunt excited e Brushless design e Circuit
Breaker installed and wired to gen-set e Direct connection
to engine with flex disc e Class H, 180°C insulation e Self
ventilated e Drip proof construction ¢ UL Certified

VOLTAGE REGULATOR:
2% Voltage regulation e EMI filter e Under-speed
protection e Over-excitation protection e total encapsulation

DC ELECTRICAL SYSTEM:
Battery tray e Battery cables e Battery hold down straps
e 2-stage battery float charger with maintaining &
recharging automatic charge stages

WEATHER/SOUND PROOF ALUMINUM HOUSING
CORROSION RESISTANT PROTECTION CONSISTING OF:

® 9 Heated And Agitated Wash Stages

e Zinc Phosphate Etching-coating Stage

¢ Final Baked On Enamel Powder Coat

o 18/8 Stainless Steel Hardware

134 1/

ENGINE END

110 1/

drawings.
DO NOT USE DIMENSIONS FOR
INSTALLATION PURPOSES.
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<\ GILLETTE

\" GENERATORS

GEN-SET MOUNTED
ON DOUBLE WALL
SUB-BASE FUEL TANK

SPJD-1550 LEVEL 2 & 3 ENCLOSURE

P M S S

S=E==

S=ES==

S=ES==

RUN TIME HOURS USABLE CAPACITY . W " STUB WL
100% Rated Load GAL. LTR. UP )
NO TANK - - 134 48 72 - 4319
24 266 1006 154 48 88 24 6042
48 533 2017 154 48 100 24 6577
72 799 3024 216 48 102 24 7463
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BAL HARBOUR

- VILLAGE -

COUNCIL ITEM SUMMARY

Condensed Title:

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, FLORIDA;
APPROVING THE ACTIONS OF THE BAL HARBOUR CIVIC ASSOCIATION TO ENTER
INTO AN AGREEMENT WITH GERHOLD ELECTRIC INC. FOR THE INSTALLATION OF
DEDICATED ELECTRICAL SERVICE AT THREE GATED COMMUNITY ACCESS POINTS;
APPROVING A BUDGET AMENDMENT FOR A TOTAL NOT-TO-EXCEED AMOUNT OF
SIXTY-FOUR THOUSAND THIRTY-EIGHT DOLLARS ($64,038); AUTHORIZING THE
VILLAGE MANAGER TO REIMBURSE THE BAL HARBOUR CIVIC ASSOCIATION.

Issue:

Should the Village Council approve the proposal from Gerhold Electric Inc., approve a
budget amendment and authorize the Village Manager to reimburse the Bal Harbour Civic
Association ("BHCA”") for eligible costs?

The Bal Harbour Experience:

Beautiful Environment Safety Modernized Public Facilities/Infrastructure
L] Destination & Amenities [ Unique & Elegant L] Resiliency & Sustainable Community

Iltem Summary / Recommendation:

On November 3, 2025, the Association Board reviewed proposals received and unanimously
approved the proposal from Gerhold Electric Inc. in the amount of $55,685 to install
dedicated electrical service at three community gate access points. A budget amendment
of $64,038 is requested to also include an additional 15% for unforeseen conditions.
Gerhold Electric has prior experience in the Gated Community through its work on the
original camera and security system installation. This project addresses longstanding
reliability issues caused by the current electrical configuration which have resulted in
intermittent outages and reduced visibility along key perimeter areas. Installing dedicated
electrical service will provide a stable and independent power source for the community’s
security infrastructure, including surveillance cameras, gate operations, and other future
enhancements that require reliable electrical service.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:

Amount Account Account #
$64.038 Security a.nd Landscape Fund - 11-29-506404
Security Enhancements
Sign off:
Public Works & Chief Financial Officer Village Manager
Beautification Director
Julio E. Magrisso Claudia Dixon Jorge M. Gonzalez
‘ -
A\
A
i
DECEMBER 9, 2025 VER: 7 AGENDA ITEM R7B
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BAL HARBOUR

- VILLAGE -

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

&’
]

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE,
FLORIDA; APPROVING THE ACTIONS OF THE BAL HARBOUR CIVIC
ASSOCIATION TO ENTER INTO AN AGREEMENT WITH GERHOLD
ELECTRIC INC. FOR THE INSTALLATION OF DEDICATED ELECTRICAL
SERVICE AT THREE GATED COMMUNITY ACCESS POINTS; APPROVING
A BUDGET AMENDMENT IN THE AMOUNT OF FIFTY-FIVE THOUSAND SIX
HUNDRED EIGHTY-FIVE DOLLARS ($55,685), PLUS A FIFTEEN PERCENT
(15%) CONTINGENCY FOR UNFORESEEN CONDITIONS, FOR A TOTAL
NOT-TO-EXCEED AMOUNT OF SIXTY-FOUR THOUSAND THIRTY-EIGHT
DOLLARS ($64,038); AUTHORIZING THE VILLAGE MANAGER TO
REIMBURSE THE BAL HARBOUR CIVIC ASSOCIATION FOR COSTS
INCURRED IN CONNECTION WITH SUCH SERVICES; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

FROM: Jorge M. Gonzalez, Village Manag

DATE: December 9, 2025

ADMINISTRATIVE RECOMMENDATION
It is recommended that the Village Council approve the Resolution.

BACKGROUND

The gated residential community relies on stable electrical power to operate its security
systems, including gate motors, surveillance cameras, LPR equipment, and related
infrastructure. Currently, several perimeter cameras receive power through a daisy-chain
connection originating from the guardhouse, creating a linear dependency in which an
issue at one location can disable multiple downstream devices.

As an example, the 96th Street gate and the cameras in that area are powered by
Woaterfront Park’s electrical service, which lies outside the Bal Harbour Civic Association
(BHCA) property and beyond its operational control. If Waterfront Park experiences an
outage, the 96th Street gate and its associated camera system will also simultaneously lose
power, affecting both resident access and security surveillance capabilities. These
conditions have resulted in periodic disruptions, reduced perimeter visibility, and
temporary loss of monitoring capability.

On July 2,2025, a significant failure occurred when power was lost at Camera Pole 6 during
a rain event, interrupting power to the camera poles connected along the same chain. This
resulted in the entire south wall camera section showing as “not present.” CSI Video
Security, the community’s current security camera vendor, responded to diagnose and

DECEMBER 9, 2025 VER: 7 AGENDA ITEM R7B
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December 9, 2025 Council Meeting
Agreement with Gerhold Electric, Inc. with the Civic Association
Page 2 of 3

correct the issue and confirmed that the existing electrical configuration presents a
structural vulnerability. CSl recommended that the system be reconfigured to operate from
a stable, dedicated power source.

ANALYSIS

To address these issues, the BHCA proposed a project to install dedicated FPL electrical
service at three gated entrance locations: the North Pedestrian Gate, the Bal Cross Drive
Pedestrian Gate (commonly referred to as the Bal Harbour Shops Pedestrian Gate), and
the 96th Street Gates. After creating a scope of services, 3 proposals were received. See
attached Proposal Summary outlining the specifics of each proposal. Note that A&G
Boring and ARC Electric need to be combined and they still do not address required
components of the job. Tirone Electric does address the entire scope but is significantly
higher in cost.

Accordingly, the BHCA Board, at their November 3, 2025, Board meeting, unanimously
approved the proposal from Gerhold Electric Inc. in the amount of $55,685.25. The Board
also recommended budgeting a 15% contingency for unforeseen underground
conditions.

Gerhold Electric Inc. is a licensed electrical contractor with the State of Florida and has
been registered with the Division of Corporations since 2016. Gerhold has prior
experience in the gated community through its work on the original camera and security
system installation completed with Vetted Security.

Gerhold submitted the most complete proposal providing a comprehensive, turnkey
installation of dedicated electrical service, including new meter pedestals, conduit
installation, directional boring, engineering drawings, and coordination with FPL through
final inspection and activation. BHCA subsequently consulted with FPL engineering, who
confirmed available connection points and scheduled an onsite coordination meeting for
December 2, 2025, to finalize tap locations and service requirements.

The proposed project will eliminate the current vulnerabilities created by shared electrical
configurations and will materially improve the reliability of perimeter surveillance and gate
functions. This work is eligible for reimbursement under the Security and Landscape
Assessment, which authorizes expenditures supporting the safety, maintenance, and
operational needs of the gated residential community. Installing dedicated electrical
service will create a stable electrical foundation for existing infrastructure and future
enhancements that rely on uninterrupted power.

THE BAL HARBOUR EXPERIENCE

This item supports the Village's goals of Safety, Modernized Public Facilities/Infrastructure,
and maintaining a Beautiful Environment by improving the reliability and performance of
essential security systems.
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December 9, 2025 Council Meeting
Agreement with Gerhold Electric, Inc. with the Civic Association
Page 3 of 3

CONCLUSION

| have reviewed the recommendations and actions of the BHCA and agree that approval
of this item, which will authorize the installation of dedicated electrical service at the North
Pedestrian Gate, the Bal Cross Drive Pedestrian Gate, and the 96th Street Gates, will
resolve ongoing reliability issues caused by the current shared electrical setup. This
improvement will support stable operation of the community’s security infrastructure.
Therefore, | recommend approval of this item.

Attachments:

1. BHCA Board Meeting Minutes (11/03/25)
2. Gerhold Electric Proposal
3. Proposals Summary Spreadsheet
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RESOLUTION NO. 2025-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL
HARBOUR VILLAGE, FLORIDA; APPROVING THE ACTIONS
OF THE BAL HARBOUR CIVIC ASSOCIATION TO ENTER
INTO AN AGREEMENT WITH GERHOLD ELECTRIC INC. FOR
THE INSTALLATION OF DEDICATED ELECTRICAL SERVICE
AT THREE GATED COMMUNITY ACCESS POINTS;
APPROVING A BUDGET AMENDMENT IN THE AMOUNT OF
FIFTY-FIVE THOUSAND SIX HUNDRED EIGHTY-FIVE
DOLLARS ($55,685), PLUS A FIFTEEN PERCENT (15%)
CONTINGENCY FOR UNFORESEEN CONDITIONS, FOR A
TOTAL NOT-TO-EXCEED AMOUNT OF SIXTY-FOUR
THOUSAND THIRTY-EIGHT DOLLARS ($64,038);
AUTHORIZING THE VILLAGE MANAGER TO REIMBURSE THE
BAL HARBOUR CIVIC ASSOCIATION FOR COSTS INCURRED
IN CONNECTION WITH SUCH SERVICES; PROVIDING FOR
IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, within Bal Harbour Village, the Gated Community relies on stable
electrical power to operate its security systems, including perimeter surveillance cameras,
gate motors, and supporting infrastructure; and

WHEREAS, several perimeter cameras currently receive power through a daisy-
chain configuration originating from the guardhouse, which has resulted in periodic
outages and loss of video coverage; and

WHEREAS, in response, the Bal Harbour Civic Association ("BHCA”) initiated a
proposed project to install independent FPL electrical service at three gate locations; and

WHEREAS, BHCA solicited multiple proposals for the required electrical scope and
evaluated the vendors based on completeness of scope, price point, and experience
working within the Gated Community; and

WHEREAS, Gerhold Electric Inc. offered a turnkey solution<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>