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BAL HARBOUR

- VILLAGE -

DISCUSSION ITEM

TO: Jorge M. Gonzalez, Village Manager
FROM: Seth E. Salver, Mayor
DATE: January 20, 2026

SUBJECT: Discussion Regarding the Creation of a Scooter and E-Bike Dismount Zone
on the East Side of Collins Avenue

Please place an item on the January 20, 2026, Village Council Meeting Agenda for a
discussion regarding the creation of a scooter and e-bike dismount zone on the east side
of Collins Avenue.

JANUARY 20, 2026 VER: 7 AGENDA ITEM R9B



BAL HARBOUR

- VILLAGE -

DISCUSSION ITEM

TO: Jorge M. Gonzalez, Village Manager
FROM: David Wolf, Vice Mayor
DATE: January 20, 2026

SUBJECT:  Discussion Regarding Prohibiting Electric Motor Vehicles on Beach Path.

Please place an item on the January 20, 2026, Village Council Meeting Agenda for a
discussion regarding prohibiting electric motor vehicles on beach path.
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JANUARY 20, 2026 VER: 7 AGENDA ITEM R9C



BAL HARBOUR

- VILLAGE -

DISCUSSION ITEM

TO: Jorge M. Gonzalez, Village Manager
FROM: Buzzy Sklar, Councilman
DATE: January 20, 2026

SUBJECT: Discussion Regarding Cars Loitering

Please place an item on the January 20, 2026, Village Council Meeting Agenda for a
discussion regarding cars loitering in the Village.

JANUARY 20, 2026 VER: 7 AGENDA ITEM R9D



BAL HARBOUR

- VILLAGE -

MEMORANDUM

TO: Honorable Mayor and Council

FROM: DwightS. Danie, Village Clerk/DgrD

DATE: January 14, 2026

RE: Lobbyist Registration Report

Name of Lobbyist

Principal Represented

Date Registered

Carter McDowell LK Hotel, LLC 01/01/25
Nicholas Noto Carlton Terrace Owner 01/15/25
Thomas Robertson LK Hotel, LLC 01/15/25
Caroline Travis Bal Harbour Shops LLC 01/16/25
Ivor Nicholas Massey Bal Harbour Shops LLC 01/16/25
Benjamin Elias Bal Harbour Shops LLC 01/16/25
lan DeMello Mathew Whitman Lazenby 01/22/25
John Shubin Mathew Whitman Lazenby 01/22/25
Eitan Zimmerman Bal Harbour Civic Association, Inc. 02/24/25
Rita Collins Bal Harbour Civic Association, Inc. 02/24/25
Neca Logan Bal Harbour Civic Association, Inc. 02/24/25
Wesley Hevia Richard & Robin Alman 10/20/25
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BAL HARBOUR

- VILLAGE -

MEMORANDUM

TO: Honorable Mayor and Council
FROM: Susan L. Trevarthen 5/7—
DATE: January 12,2026

RE: Monthly Report of Village Attorney for November and December 2025 Activities

Here is the monthly report on the Village Attorney’s activities. While we attend to Village
business and confer with Village officials continuously, this report highlights specific tasks
and projects for the month. Please contact me or Robert Meyers if you have any questions
about this report.

Retainer Services

Within the fixed fee retainer in November and December, we completed our work for the
November and December Council meeting agendas, attended the meetings, and began
to review, advise, and prepare documents for agenda items for the January Council
meeting agenda. We prepared for and attended the November and December ARB
meetings, weekly staff meetings and the monthly agenda review and after action meetings.

Specific additional matters included:

e We conferred with staff, and reviewed and responded to correspondence concerning
multi-agency support team agreement with peer agencies.

e We conferred with staff, researched state law on sole source awards, and reviewed and
analyzed sole source letter from vendor (Motorola contract).

e We analyzed inquiries regarding authority to enter into agreements pursuant to prior
Council approvals vs. need for additional approvals.

e We conferred with staff, reviewed and analyzed Kent Securities complaint and various
correspondence from Kent Securities’ legal counsel, and achieved a resolution to this
claim.

e We analyzed federal legislation tied to certified recovery residences, reviewed draft
ordinance language, and began drafting statutorily required ordinance.

e We conferred with staff and examined a Beach Haus inquiry.

e We continued to work on documentation of the One Bal Harbour agreements.

e We addressed a red light camera citation.



e We researched, reviewed, conferred and corresponded re several aspects of the Shops’
performance of the development agreement.

e We met with client and followed up to discuss issues with the City of Miami Beach
connection fees.

e We conferred with staff, drafted correspondence, and followed up regarding status of
Oceana improvements and escrow.

e We drafted correspondence regarding pending inquiries related to Shops/Fairfield
property.

e We conferred and drafted correspondence concerning potential sewer agreement with
Village of Indian Creek.

e We conferred with Village Clerk and drafted correspondence concerning ethics training
requirements. We conferred with staff concerning gift disclosure requirements relative
to tickets to charitable fundraisers. We provided advice regarding Form 1 enforcement
measures.

e We conducted research, conferred with staff and drafted opinion concerning a request
by MDC Supervisor of Elections to display Village seal.

e We reviewed and analyzed an appellate court opinion on the use of building fees.

Additional Services

For the Dade County PBA Collective Bargaining matter, we reviewed and responded to
correspondence concerning Waisman pay settlement, and reviewed and responded to
Manager's office concerning pending police personnel issues.

For Zyscovich Architects matter, we reviewed responses related to door leak issues;
communicated with staff concerning utilizing expert on stucco issues; reviewed and drafted
correspondence concerning directives; reviewed multiple correspondence from expert;
attended meetings with client and expert; prepared for and attended an extensive
settlement meeting with architects, consultants and clients; and attended to follow up from
that meeting.

For Live Local Act matter, we conferred with staff and litigator concerning new lawsuit
alleging a regulatory taking and worked with assigned insurance counsel on that case,
including review of motion to dismiss; we conferred with all litigators re litigation strategy
and default strategy; conferred with staff and finalized a letter providing notice of default of
the development agreement, reviewed response to same, and drafted a further notice of
default; reviewed correspondence and conferred with litigator concerning potential lifting
of stay; reviewed motion and responses and considered strategy re deposit into court
registry; conferred with staff and reviewed and responded to a letter regarding the SB 180
demand; conferred and evaluated potential responses re letter addressing Harris Act;
prepared for and attended the executive sessions; conferred with staff concerning strategy
on default; reviewed response regarding motion to dismiss taking case.





