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Reinaldo Borges, Chair 
Amanda Barton, Board Member 
Jose L. Gomez, Board Member 
Brett Schlacter, Board Member 
Nathan VanDeman, Board Member 

Village Manager Jorge M. Gonzalez  
Village Clerk Dwight S. Danie 
Building Director Eliezer Palacio 
Village Attorneys Weiss Serota 

Helfman Cole & Bierman, PA

ARCHITECTURAL REVIEW BOARD 
REGULAR MEETING AGENDA 

MAY 7, 2026 
AT 1:00 P.M. 

Bal Harbour Village Hall · 655 – 96th Street · Bal Harbour · Florida 33154

 
 
This meeting will be conducted in-person. The meeting will also be broadcast on the 
Village’s website (www.balharbourfl.gov) and members of the public are encouraged to 
participate by calling 305-865-6449 by emailing meetings@balharbourfl.gov before 
and during the meeting. 

 
1 CALL TO ORDER / ROLL CALL 
 
2 PLEDGE OF ALLEGIANCE 
 
3 APPROVAL OF MINUTES 
 

3.1 ARB Meeting Minutes - February 5, 2026 
Architectural Review Board Minutes February5_2026.pdf 

 
4 ARB-HEARINGS - Please be advised that the following item on the agenda is quasi-

judicial in nature. If you wish to comment upon an item, please inform the Chairman 
when he asks for public input on the item. An opportunity for persons to speak will 
be made available after the applicant and staff have made their presentations on 
each item. All testimony, including public testimony and evidence, will be made 
under oath or affirmation. Additionally, each person who gives testimony may be 
subject to cross-examination. If you refuse either to be cross-examined or to be 
sworn, your testimony will be given its due weight. The general public will not be 
permitted to cross-examine witnesses, but the public may request the Architectural 
Review Board to ask questions of staff or witnesses on their behalf. Persons 
representing organizations must present evidence of their authority to speak for their 
organization. Further details of the quasi-judicial procedures may be obtained from 
the Clerk.  

 
(Disclosure of Ex-Parte Communications) 
(Swearing-In by Village Clerk)  

http://www.balharbourfl.gov/
mailto:meetings@balharbourfl.gov
https://balharbourfl.granicus.com/services/legistar/download/pdf/4073684/Architectural_Review_Board_Minutes_February5_2026.pdf
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4.1 - ARB-2025-0017 
- 165 Biscay Bay Drive, Bal Harbour FL, 33154 
- Architect: Jorge A. Gamarra, Architectura Group Inc; BRG Studio LLC 
- Owner: Frank McPhillips, Trustee of 165 Biscay Trust 
- New 2-Story Residence 

1. 165 Biscay Dr ARB Memo May 2026_.pdf 
2. ARB2025-0017 - 165 BISCAY DR - POWERPOINT PRESENTATION (CL).pdf 
3. ARB2025-0017 - 165 BISCAY DR - APPLICATION.pdf 
4. ARB2025-0017 - 165 BISCAY DR - NARRATIVE (CL).pdf 
5. ARB2025-0017 - 165 BISCAY DR - PROPERTY APPRAISER.pdf 

 
5 OTHER BUSINESS 
 
6 PUBLIC COMMENT 
 
7 ADJOURNMENT 
 
 
 

One or more members of any Village Committee/Board may attend this meeting of the Council and may discuss matters which 
may later come before their respective Boards/Committees.  The New Business and Council Discussion Section includes a section 
for Public Comment. On public comment matters, any person is entitled to be heard by this Council on any matter; however, no 
action shall be taken by the Council on a matter of public comment, unless the item is specifically listed on the agenda, or is added 
to the agenda by Council action. Any person who acts as a lobbyist, pursuant to Village Code Section 2-301 (Lobbyists), must 
register with the Village Clerk, prior to engaging in lobbying activities before Village staff, boards, committees, and/or the Village 
Council. A copy of the Ordinance is available in the Village Clerk’s Office at Village Hall.   
 
If a person decides to appeal any decision made by the Village Council with respect to any matter considered at a meeting or 
hearing, that person will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based (F.S. 286.0105). 
 
In accordance with the Americans with Disabilities Act of 1990, all persons who are disabled and who need special 
accommodations to participate in this proceeding because of that disability should contact the Village Clerk’s Office (305-866-
4633), not later than two business days prior to such proceeding.  All Village Council meeting attendees, including Village staff 
and consultants, are subject to security screening utilizing a metal detector and/or wand, prior to entering the Council Chamber, 
Conference Room, or other meeting area located within Village Hall. This is for the safety of everyone. Thanks for your cooperation. 
 

https://balharbourfl.granicus.com/services/legistar/download/pdf/4077265/165_Biscay_Dr_ARB_Memo_May_2026_.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4073713/ARB2025-0017_-_165_BISCAY_DR_-_POWERPOINT_PRESENTATION__CL_.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4073715/ARB2025-0017_-_165_BISCAY_DR_-_APPLICATION.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4073710/ARB2025-0017_-_165_BISCAY_DR_-_NARRATIVE__CL_.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4073714/ARB2025-0017_-_165_BISCAY_DR_-_PROPERTY_APPRAISER.pdf
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Reinaldo Borges, Chair 
Amanda Barton, Board Member 
Jose L. Gomez, Board Member 
Brett Schlacter, Board Member 
Nathan VanDeman, Board Member 

Village Manager Jorge M. Gonzalez  
Village Clerk Dwight S. Danie 
Building Director Eliezer Palacio 
Village Attorneys Weiss Serota 

Helfman Cole & Bierman, PA

ARCHITECTURAL REVIEW BOARD 
REGULAR MEETING MINUTES 

FEBRUARY 5, 2026 
AT 1:00 P.M. 

Bal Harbour Village Hall · 655 – 96th Street · Bal Harbour · Florida 33154

 
 
This meeting was conducted in-person. The meeting was also broadcast on the Village’s 
website (www.balharbourfl.gov) and members of the public were encouraged to 
participate by calling 305-865-6449 by emailing meetings@balharbourfl.gov before 
and during the meeting. 

 
1 CALL TO ORDER / PLEDGE OF ALLEGIANCE– The meeting was called to order at 

1:20 PM. Chair Reinaldo Borges. 
 

The following Board Members were present: 
Reinaldo Borges, Chair  
Amanda Barton 
Jose Gomez (1:26 P.M via Zoom) 
Nathan VanDeman 

The following were not present: 
Brett Schlacter 

The following were also present: 
Eliezer Palacio, Building Director 
Dwight Danie, Village Clerk 
Susan Trevarthen, Village Attorney 

 
2 PLEDGE OF ALLEGIANCE – The Pledge of allegiance was led by Chair Borges. 
 
 
3 APPROVAL OF MINUTES  
 

3.1 December 4, 2025 Architectural Review Board Minutes 
 
MOTION:  A Motion to approve the minutes was moved by Nathan VanDeman and 
seconded by Amanda Barton. 
 
VOTE: The Motion passed by unanimous voice vote (3-0). 

http://www.balharbourfl.gov/
mailto:meetings@balharbourfl.gov
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4 ARB-HEARINGS 
 
Ms. Trevarthen read the quasi-judicial procedures statement. She then asked the Board 
members to disclose ex parte communications, to which all Board members responded 
that they had none to disclose. The Village Clerk swore in all those who would be providing 
testimony. 
 

4.1 RARB-2025-0016 
148 Bal Bay Drive, Bal Harbour FL, 33154 
Architect: Eneida Pinon 
Owner: MDH Miami, LLC 
New Single-Family Home 

 
Mr. Palacio described the project saying that that the applicant had submitted written 
confirmation acknowledging the eighteen conditions of approval required by the building 
official. He confirmed that staff and the Village’s Zoning consultant had reviewed the 
revision and agreed that it complied with the Appearance Code and Zoning Ordinance. 
 
Chair Borges then reviewed the Board’s principal concern from the prior hearing in that 
the design was still too schematic, and didn’t have enough buildable detail, especially 
sections showing the mezzanine and realistic glazing/canopy framing, for the ARB to be 
confident the renderings could actually be constructed and look as shown. 
 
Eneida Pinon, Architect reviewed the updated drawings describing the changes to the 
floor plan, including the mezzanine, which she said that instead of a big open wrap-around 
area, it’s now more contained and reads like a true mezzanine inside a larger central space, 
taking up less than one-third of that space. She said the north and south ends still have full-
height ceilings and  added that they kept some separation between the rear pool area and 
the building so the house isn’t pushed all the way to the property edge. 
 
Chair Borges asked about the dark material on the front of the house, to which Ms. Pinon 
explained that it was a metal cladding that wraps around the front, with glass behind it, and 
that lighting is meant to make it stand out at night. Chair Borges noted that the screen has 
holes so you can partly see through it, but what’s behind it is mostly a solid stucco wall, so 
the night lighting will be a big part of how it looks after dark. 
 
Mr. VanDeman asked how wide the glass panels are and whether they would line up with 
upper level panels. Ms. Pinon said the glass sections range from around eight feet wide to 
larger sizes depending on location. Mr. VanDeman said the inside layout makes perfect 
alignment difficult, but they are lining things up in the most important areas.  
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Ms. Barton said that from the section drawings, the mezzanine floor slab looks very close 
to the glass on the exterior wall and she asked how that would look at night. Chair Borges 
said that even if reflective glass looks uniform during the day, you tend to see interior 
edges and shadows at night, which could make the mezzanine show more than intended. 
Ms. Pinon said some of it is structural, but the team could try to reduce how visible it is by 
adjusting details and setting it back.  
 
There was a general discussion regarding the proposed SureCrete with a stamped wood 
pattern, and whether it would be durable a tropical environment. Chair Borges said that 
thin finishes can crack, let water in, and stain or wear over time if not detailed and installed 
extremely well. Ms. Barton said she had the same concern with the roof edge detail, saying 
that these seamless transitions can become failure points if they aren’t designed carefully. 
Chair Borges suggested bringing in a waterproofing consultant to review the details given 
the climate and the type of design. 
 
Mr. Gomez said the project had improved a lot since the previous meeting, thanked the 
team for responding to the board’s feedback and said removing the earlier exterior void 
between the first and second levels made the design more understandable. He said that 
he didn’t object to the SureCrete product based on what was shown and he questioned 
whether the very large second-floor glass panels were realistic as shown, or whether they 
would end up needing extra supports and whether approvals existed for glass of that size. 
Chair Borges also noted one major improvement from the last hearing was replacing the 
prior NanaWall/double-glazing approach with a simpler, clearer glazing strategy 
 
Pyemo Nunes, project contractor, responded that the glazing manufacturer can make 
panels that large, adding that they are expensive and Florida approvals exist.  
 
Mr. Gomez also said the mezzanine ceiling height seemed unusually low for a high-end 
home, but he accepted it if it meets code and the client understands the tradeoff. Mr. 
Nunes said the client specifically wanted a cozy space and accepted the height limit as the 
best possible within overall building height restrictions. 
 
Chair Borges read an email from Neca Logan, 64 Camden Drive, in which she said that, in 
her opinion,  the building effectively has three levels first floor, mezzanine, second floor, 
and may exceed allowed height once rooflines, rooftop equipment, and elevation above 
the street are counted. She also questioned whether rooftop equipment should count 
toward height, and whether the parking and one-car garage make sense for a nine-
bedroom house. She said that items like the dock, seawall, and pool were shown as 
separate contractor work and said she wanted one overall master plan showing the full 
scope. 
 
Mr. Palacio responded that the code requires at least a one-car garage and the plan 
provides that, plus room along the side drive for multiple vehicles. He said the mezzanine 
is an interior intermediate space, not a full extra floor. Ms. Trevarthen clarified that the ARB 
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is not the zoning board and that full compliance with the Village zoning code and Florida 
Building Code is required before permits are issued. 
 
 
5 OTHER BUSINESS 
 

5.1 2026 Meeting Dates 
 
There was a general consensus from the Board to maintain the schedule of meeting the 
first Thursday of each month and August recess, with the exception of April meeting, which 
was moved to April 16, 2026. 
 
6 PUBLIC COMMENT 
 
7 ADJOURNMENT – The meeting was adjourned at 2:26 P.M. 

 
_____________________ 

                    Reinaldo Borges, Chair 

 
Attest:  
 
 
___________________________ 
Dwight S. Danie, Village Clerk 



 

 
 

ARCHITECTURAL REVIEW BOARD MEMORANDUM 
 
TO:  Architectural Review Board Members 
 
FROM:  Eliezer Palacio, Building Director  
    
DATE:  May 7, 2026 
 
SUBJECT: 165 Biscay Dr 

New Two-Story Single-Family Residence  
  
BACKGROUND 
The Village of Bal Harbour (the “Village”) received an Architectural Review Board (ARB) 
application on November 20, 2026, for the development of a new two-story single-family 
residence located at 165 Biscay Drive (the “Property”).  
 
The lot sits on Lot 21 Block 11, and is located in the R-2, single family zoning district of the Bal 
Harbour Village Residential Section. The Property is 11,560 square feet and the Applicant is 
proposing a new two- story residence with 6481 square feet of conditioned interior space 
2,246 square feet of unconditioned outdoor areas / garages, for a total square footage of 
8,728.  
 
The entrance to the residence faces East and the proposed garage entry does not face the 
street.  
 
This Property is located in the AE-8 N.G.V.D. Base Flood Elevation Zone and the Applicant is 
constructing the proposed residence at 9.67’ N.G.V.D., which complies with the Florida 
Building Code (F.B.C.) and ASCE 24 for AE zones.  
 
 
THE PROJECT ( AE Description)  
The following is a written document to describe the proposed New Construction to be located 
on 165 Biscay Dr, Bal Harbour, Fl. 33154.  

THE PROPERTY 
The Property, identified by Miami-Dade County Folio No. 12-2226-002-2120, consists of an 
approximately 11,560-square-foot lot measuring 85 feet in width by 136 feet in depth. It is 
located within the R-2 Single-Family Residential Zoning District. The surrounding 
neighborhood is characterized by a mix of one- and two-story single-family homes. The 
adjacent properties to the north (155 Biscay Drive) and south (211 Biscay Drive) are both two-
story homes featuring pitched roofs. 
 
DESCRIPTION OF PROPOSED DEVELOPMENT 
The Applicant proposes the construction of a new elevated two-story single-family residence 
totaling approximately 6,481 square feet of air-conditioned space. The home is designed in a 
contemporary architectural style, incorporating a warm, cohesive material palette including 
stone, stucco, clear glazing, and select metallic elements.  
 



 

2 
 

Thoughtfully designed landscaping will enhance the visual appeal of the property while 
providing privacy for both the residence and neighboring homes. 
 
The Applicant proposes a home with unique architectural style, while maintaining 
compatibility with the existing neighborhood. Importantly, the proposed development fully 
complies with all applicable provisions of the Bal Harbour Code, including requirements 
related to lot coverage, pervious area, and unit size requirements.  
 
CONCLUSION 
Approval of the proposed residence will allow for the development of a thoughtfully designed 
single-family home that will enhance the overall character and architectural composition of the 
neighborhood. The contemporary design reflects careful consideration of the existing built 
environment, including the scale, height, and proportions of adjacent residences. The 
Applicant has taken deliberate steps to ensure that the proposed development minimizes any 
potential impacts on neighboring properties. The project fully complies with all applicable 
regulations and does not require any waivers or variances. 
 
Accordingly, we respectfully request your approval of the proposed design. The application is 
consistent with the intent and spirit of the land development regulations and will contribute 
positively to the surrounding community. 

RECOMMENDATION  
It is the opinion of this writer that the proposed new two-story single-family residence follows 
the Village’s Appearance Code and Zoning Ordinance.  The Village Planning and Zoning 
Consultant and the Parks and Public Spaces Department have reviewed the plans and concur 
that the plans comply.  

I recommend that the Board review the submittal for compliance and if they concur with my 
recommendation, issue a Certificate of Appropriateness. 

If approved, the following conditions should be added to the motion: 
 

 
1. Landscape Architect shall provide certified letter demonstrating compliance with 

Miami-Dade County Chapter 18A. 
 

2. Trees shall be added to meet or exceed the previously approved tree canopy prior to 
issuance of a Certificate of Occupancy. 
 

3. Compliance with Village Code of Ordinances Section 20-29, regarding obstruction of 
water meters, and Section 21-358 regarding walls, fences, and landscape plantings. 
 

4. Any new hedge must be planted at least 10’ from the edge of the curb. 
 

5. Any new trees must be planted at least 10’ from the edge of the curb. 
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6. All Electrical, Mechanical and Plumbing equipment are required to be 1.0 foot above 
B.F.E. (Base Flood Elevation) per F.B.C. & A.S.C.E. 24 and cannot infringe upon the 
building setbacks. 
 

7. Flood Design Data is required to be in accordance to F.B.C., Section 1603.1.7. & 
A.S.C.E. 24.   
 

8. Architect to provide an Elevation Certificate FEMA Form 086-0-33, for proposed 
construction that complies with F.B.C. 322 & A.S.C.E. 24.  
 

9. A construction contract and/or detailed estimate of the proposed improvements is 
required to be submitted to establish proposed construction value. 
 

10. The Project shall comply with Section 21-127, a, b, and c regarding setbacks in the R-2 
Zoning District.     
  

11. The Project shall comply with Section 21-125, maximum building height of 30 ft. in the 
R-2 Zoning District.     
 

12. Zoning and Flood Resistant Design Review information included in this approval and 
backup report consists only of a preliminary review against the basic intent of the 
Village’s Zoning Code and F.B.C. Chapter 16 requirements.  Complete review and 
compliance with the Village Zoning Code and the F.B.C. shall be required prior to 
permit approval. 
 

13. If any portion of the landscaping, fence, or any other permitted item will be located 
within the five-foot easement at the front, rear or side of the property, then prior to the 
issuance of a required permit or permit revision to the master building permit, the 
Owner of the Project described herein shall execute “Hold Harmless Agreement” as a 
condition precedent to permit issuance.  

 
14. If the proposed landscape and hardscape design conflicts with the Village’s stormwater 

infrastructure system, the Architect and Civil Engineer are required to resolve prior to 
permit issuance.  Any revisions required to the hardscape or landscape shall be bought 
before the ARB, if applicable, or be administratively approved prior to permit. 
 

15. Perimeter landscaping required by the Certificate of Appropriateness must be 
maintained by the property owner in accordance with the standards of the Code. 
 

16. Applicant to apply for and obtain all required permits from the Building Department 
before beginning work. 
 

17. Applicant to apply for and obtain all necessary permits and approvals from outside 
agencies.  
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18. Pursuant to Village Code 2-75(d)(1-3), the Certificate of Appropriateness expires 18 
months after issuance, if a principal building permit is not obtained to develop the 
property in accordance with the Certificate of Appropriateness.  
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April 10, 2026

Architecture Review Board
Planning and Zoning Department
Bal Harbour Village
Village Hall
655 96th Street
Bal Harbour, FL 33154

Re: Letter of Intent – Design Review Approval
Proposed Two-Story Single-Family Residence
165 Biscay Drive, Bal Harbour, Florida 33154

Dear Members of the Architecture Review Board,

This firm represents Frank McPhillips (the “Applicant”), owner of the property located at 165 Biscay
Drive (the “Property”). This letter serves as the Applicant’s formal request for Architecture Review
Board (ARB) approval for the construction of a new two-story single-family residence.

Property Description

The Property is identified by Miami-Dade County Folio No. 12-2226-002-2120. It consists of
approximately 11,560 square feet, with dimensions of 85 feet in width and 136 feet in depth.

The site is located within the R-2 Single-Family Residential Zoning District. The surrounding
neighborhood includes a mix of one- and two-story single-family homes. Adjacent properties to the
north (155 Biscay Drive) and south (211 Biscay Drive) are both two-story residences with pitched
roofs.

Proposed Development

The Applicant proposes the construction of a new elevated two-story single-family residence
totaling approximately 6,481 square feet of air-conditioned space.

The design incorporates the following materials:

1 Stone

2 Stucco

3 Clear glazing

4 Select metallic elements

The project includes thoughtfully designed landscaping to enhance the appearance of the property
while providing privacy for both the residence and neighboring homes.

Conclusion



The proposed residence represents a carefully designed project that will enhance the architectural
character of the neighborhood. The design reflects consideration of surrounding properties,
including their scale, height, and proportions.

The Applicant has taken deliberate steps to minimize potential impacts on adjacent properties. The
project is fully compliant with all applicable regulations.

We respectfully request approval of the proposed design. If you have any questions or require
additional information, please contact me at (786) 537-6886.

Sincerely,

Jorge A. Gamarra, RA, NCARB
License No. AR0017394
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