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Bal Harbour Village Council 
Regular Meeting Agenda 

November 17, 2026 
At 6:30 PM 

 

Bal Harbour Village Hall • Council Chamber • 655 96th Street • Bal Harbour • Florida 33154 

 
 

This meeting will be conducted in person. The meeting will also be broadcast on 
our website at https://balharbourfl.gov/government/village-clerk/minutes-and-
agendas/ .  Members of the public are also encouraged to participate by email 
(meetings@balharbourfl.gov) or by telephone at 305-865-6449. 

 

BHV Who We Are, Vision, Mission, Values / The Bal Harbour Experience 
The Bal Harbour Experience.pdf 

 

CALL TO ORDER/ PLEDGE OF ALLEGIANCE 
 
REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS 
 
PRESENTATIONS AND AWARDS 
 

PA1 Proclamation Recognizing Veterans Day 
 

CONSENT AGENDA 
 

C6 - COUNCIL MINUTES 
 

C6A Approval of Minutes - Bal Harbour Village Regular Council Meeting Minutes 
- October 28, 2026. 
VillageCouncil-RegularCouncilMeetingMinutes_October28_2026.pdf 
 

C6B Approval of Minutes - Bal Harbour Village Council Workshop Meeting 
Minutes - October 28, 2026. 
VillageCouncil-WorkshopMeetingMinutes_October28_2026.pdf 

 
C7 – RESOLUTIONS 
 

C7A Resolution Ratifying Unity of Title for 10275 Collins Avenue, Units 1527 and 
1528  

 A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA RATIFYING THE 
BUILDING OFFICIAL'S APPROVAL OF THE UNITY OF TITLE SUBMITTED BY 
TONY FOGLIANO & LISA MANSOUR TO COMBINE UNITS 1527 AND 1528 

https://balharbourfl.gov/government/village-clerk/minutes-and-agendas/
https://balharbourfl.gov/government/village-clerk/minutes-and-agendas/
mailto:meetings@balharbourfl.gov
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/1793792/BalHarbourExperience_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4494593/VillageCouncil-RegularCouncilMeetingMinutes_October28_2026.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4494951/VillageCouncil-WorkshopMeetingMinutes_October28_2026.pdf
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LOCATED IN THE OCEAN FRONT DISTRICT AT 10275 COLLINS AVENUE 
INTO ONE UNIT; PROVIDING FOR IMPLEMENTATION AND FOR AN 
EFFECTIVE DATE. 

 Item Summary - Unity of Title for 10275 Collins Avenue Units 1527 & 1528 ADA.pdf 
Memorandum - Unity of Title for 10275 Collins Avenue Units 1527 & 1528 ADA.pdf 
Resolution - Unity of Title for 10275 Collins Avenue Units 1527 & 1528 ADA.pdf 
Attachment - UOT 10275 Collins Ave 1527 1528 ADA.pdf 
Attachment - 10275 collins ave 1527 Property Appraiser ADA.pdf 
Attachment - 10275 collins ave 1528 Property Appraiser ADA.pdf 
Attachment - HOA Letter 10275 Collins Ave 1527 1528 UOT ADA.pdf 

 
C7B Resolution Approving 2027 Fleurs de Villes Sponsorship 

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; APPROVING AN EXPENDITURE IN THE AMOUNT NOT TO 
EXCEED $40,000 TO FUND THE 2027 FLEURS DE VILLES GLOBAL 
EXHIBITION; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN 
EFFECTIVE DATE. 
Item Summary - Sponsor 2027 Fleurs de Villes Exhibition ADA.pdf 
Memorandum - Sponsor 2027 Fleurs de Villes Exhibition ADA.pdf 
Resolution - Sponsor 2027 Fleurs de Villes Exhibition ADA.pdf 
Attachment - Fleurs de Villes Exhibition Proposal 2027 ADA.pdf 
Attachment - Agreement Fleurs de Villes Exhibition ADA.pdf 

 
C7C Resolution Accepting FIND Grant for ADA Floating Dock Expansion 
 A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 

FLORIDA, RATIFYING THE AGREEMENT WITH ELEGANT KOSHER 
CATERING FOR CATERING SERVICES PROVIDED FOR THE VILLAGE'S 80TH 
ANNIVERSARY CELEBRATION IN AN AMOUNT NOT TO EXCEED THIRTY 
THOUSAND DOLLARS ($30,000); AUTHORIZING THE VILLAGE MANAGER 
TO IMPLEMENT THE TERMS OF THE AGREEMENT; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
Item Summary - FIND Grant Acceptance - ADA Floating Dock Expansion ADA.pdf 
Memorandum - FIND Grant Acceptance - ADA Floating Dock Expansion ADA.pdf 
Resolution - FIND Grant Acceptance - ADA Floating Dock Expansion ADA.pdf 
Attachment - FIND Project Agreement No. DA-BHV-26-331 ADA.pdf 

 
C7D Ratifying Catering Services Agreement for the Village's 80th Anniversary 

Celebration 
 A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 

FLORIDA, ACCEPTING A FLORIDA INLAND NAVIGATION DISTRICT (FIND) 
WATERWAYS ASSISTANCE PROGRAM GRANT AWARD FOR THE PUBLIC 
WATERWAY ACCESS AND ADA FLOATING DOCK EXPANSION - PHASE I 
DESIGN PROJECT IN AN AMOUNT NOT TO EXCEED SEVENTY THOUSAND 
DOLLARS ($70,000); APPROVING AND AUTHORIZING EXECUTION OF 
PROJECT AGREEMENT NO. DA-BHV-26-331; AUTHORIZING THE VILLAGE 
MANAGER TO IMPLEMENT THE TERMS AND CONDITIONS OF THE 
AGREEMENT; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR 
AN EFFECTIVE DATE. 
Item Summary - Catering Services for 80th Anniversary Celebration ADA.pdf 
Memorandum - Catering Services for 80th Anniversary Celebration ADA.pdf 

https://balharbourfl.granicus.com/services/legistar/download/pdf/4489092/Item_Summary_-_Unity_of_Title_for_10275_Collins_Avenue_Units_1527___1528_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489093/Memorandum_-_Unity_of_Title_for_10275_Collins_Avenue_Units_1527___1528_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489094/Resolution_-_Unity_of_Title_for_10275_Collins_Avenue_Units_1527___1528_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489095/Attachment_-_UOT_10275_Collins_Ave_1527_1528_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489096/Attachment_-_10275_collins_ave_1527_Property_Appraiser_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489097/Attachment_-_10275_collins_ave_1528_Property_Appraiser_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489098/Attachment_-_HOA_Letter_10275_Collins_Ave_1527_1528_UOT_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489451/Item_Summary_-_Sponsor_2027_Fleurs_de_Villes_Exhibition_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489452/Memorandum_-_Sponsor_2027_Fleurs_de_Villes_Exhibition_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489453/Resolution_-_Sponsor_2027_Fleurs_de_Villes_Exhibition_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489454/Attachment_-_Fleurs_de_Villes_Exhibition_Proposal_2027_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4489455/Attachment_-_Agreement_Fleurs_de_Villes_Exhibition_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491049/Item_Summary_-_FIND_Grant_Acceptance_-_ADA_Floating_Dock_Expansion_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491050/Memorandum_-_FIND_Grant_Acceptance_-_ADA_Floating_Dock_Expansion_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491051/Resolution_-_FIND_Grant_Acceptance_-_ADA_Floating_Dock_Expansion_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491052/Attachment_-_FIND_Project_Agreement_No._DA-BHV-26-331_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4493813/Item_Summary_-_Catering_Services_for_80th_Anniversary_Celebration_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4493814/Memorandum_-_Catering_Services_for_80th_Anniversary_Celebration_ADA.pdf
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Resolution - Catering Services for 80th Anniversary Celebration ADA.pdf 
Attachment - Exhibit A - Base Contract & Addon 110126 ADA.pdf 

 
R5 – ORDINANCES 
 

R5A Ordinance Amending Architectural Review Board Review Requirements 
(Second Reading) 

 AN ORDINANCE OF BAL HARBOUR VILLAGE, FLORIDA, AMENDING 
CHAPTER 2 "ADMINISTRATION" OF THE CODE OF ORDINANCES TO 
FURTHER MODIFY PROCEDURES AND REGULATIONS APPLICABLE TO THE 
ARCHITECTURAL REVIEW BOARD; PROVIDING FOR SEVERABILITY, 
INCLUSION IN THE CODE, CONFLICTS, AND FOR AN EFFECTIVE DATE. 
Item Summary - ARB Procedures Amendment ADA.pdf 
Memorandum - ARB Procedures Amendment ADA.pdf 
Ordinance - ARB Procedures Amendment ADA.pdf 
Business Impact Statement - ARB Procedures Amendment ADA.pdf 

 
R5B Ordinance Amending Flood Damage Prevention Regulations (First Reading) 
 AN ORDINANCE BY THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 

FLORIDA, AMENDING CHAPTER 8.5 "FLOOD DAMAGE PREVENTION," OF 
THE VILLAGE'S CODE OF ORDINANCES; REVISING THE EFFECTIVE DATE 
OF THE FLOOD INSURANCE STUDY AND FLOOD INSURANCE RATE MAPS; 
REVISING DEFINITIONS RELATING TO FLOODPLAIN MANAGEMENT; 
AMENDING REGULATIONS GOVERNING MANUFACTURED HOMES TO 
ADDRESS CHANGES IN STATE LAW; PROVIDING FOR CODIFICATION, 
SEVERABILITY, CONFLICTS, AND FOR AN EFFECTIVE DATE. 
Item Summary - Flood Damage Prevention ADA.pdf 
Memorandum - Flood Damage Prevention ADA.pdf 
Ordinance - Flood Damage Prevention ADA.pdf 
Business Impact Statement - Flood Damage Prevention ADA.pdf 
Attachment - FEMA Final Flood Hazard Determination Letter ADA.pdf 
Attachment - Ordinance 2020-627 Flood Damage Prevention ADA.pdf 

 
BUDGET HEARING 
 
R7 - BUDGET RESOLUTIONS 

 
R7A    Resolution Adopting Final Millage Rate 

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; ADOPTING THE FINAL MILLAGE RATE OF THE VILLAGE FOR THE 
FISCAL YEAR COMMENCING ON OCTOBER 1, 2026 THROUGH 
SEPTEMBER 30, 2027, PURSUANT TO SECTION 200.065, FLORIDA 
STATUTES; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 
AND PROVIDING FOR AN EFFECTIVE DATE. 
Item Summary - Adopting Millage Rate - 2027- Corrected Adv ADA.pdf 
Memorandum - Adopting Millage Rate - 2027- Corrected Adv ADA.pdf 
Resolution - Adopting Millage Rate - 2027- Corrected Adv ADA.pdf 
Attachment - Exhibit A - Florida Dept of Revenue - Truth in Millage Violations Letter ADA.pdf 

 

https://balharbourfl.granicus.com/services/legistar/download/pdf/4493815/Resolution_-_Catering_Services_for_80th_Anniversary_Celebration_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4493816/Attachment_-_Exhibit_A_-_Base_Contract___Addon_110126_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491286/Item_Summary__-_ARB_Procedures_Amendment_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491287/Memorandum_-_ARB_Procedures_Amendment_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491288/Ordinance_-_ARB_Procedures_Amendment_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491289/Business_Impact_Statement_-_ARB_Procedures_Amendment_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491180/Item_Summary_-_Flood_Damage_Prevention_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491181/Memorandum_-_Flood_Damage_Prevention_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491182/Ordinance_-_Flood_Damage_Prevention_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491183/Business_Impact_Statement_-_Flood_Damage_Prevention_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491184/Attachment_-_FEMA_Final_Flood_Hazard_Determination_Letter_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4491185/Attachment_-_Ordinance_2020-627_Flood_Damage_Prevention_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4493667/Item_Summary_-_Adopting_Millage_Rate_-_2027-_Corrected_Adv_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4493668/Memorandum_-_Adopting_Millage_Rate_-_2027-_Corrected_Adv_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4493669/Resolution_-_Adopting_Millage_Rate_-_2027-_Corrected_Adv_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4493671/Attachment_-_Exhibit_A_-_Florida_Dept_of_Revenue_-_Truth_in_Millage_Violations_Letter_ADA.pdf
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R7B Resolution Approving & Adopting Final Operating Budget 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR, VILLAGE, 
FLORIDA, APPROVING AND ADOPTING THE FINAL BUDGET AND CAPITAL 
IMPROVEMENT PLAN FOR BAL HARBOUR VILLAGE FOR FISCAL YEAR 
2026-27; PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 
Item Summary - FY 2026-27 Final Operating and Capital Budget-Correction ADA.pdf 
Memorandum - FY 2026-27 Final Operating and Capital Budget-Correction ADA.pdf 
Resolution - FY 2026-27 Final Operating and Capital Budget-Correction ADA.pdf 
Attachment - Appendix A - FY 2026-27 Proposed Operating and Capital Budget ADA.pdf 
Attachment - Appendix B - Florida Dept of Revenue - Truth in Millage Violations Letter ADA.pdf 

 
REGULAR COUNCIL MEETING AGENDA 
 
R7 – REGULAR COUNCIL MEETING RESOLUTIONS 
 

R7C Resolution Establishing Stormwater Assessment Rates 
A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA, RELATING TO THE 
PROVISION OF STORMWATER MANAGEMENT IN BAL HARBOUR VILLAGE, 
FLORIDA; DESCRIBING THE METHOD OF ASSESSING STORMWATER 
MANAGEMENT COSTS AGAINST ASSESSED PROPERTY LOCATED WITHIN 
BAL HARBOUR, FLORIDA; DETERMINING THE COST OF STORMWATER 
MANAGEMENT AND THE INITIAL STORMWATER MANAGEMENT 
ASSESSMENTS; PROVIDING FOR A MAXIMUM RATE; DIRECTING THE 
PREPARATION OF AN ASSESSMENT ROLL; AUTHORIZING A PUBLIC 
HEARING AND DIRECTING THE PROVISION OF NOTICE THEREOF; 
PROVIDING FOR THE COLLECTION OF THE STORMWATER 
MANAGEMENT ASSESSMENTS BY THE VILLAGE OF BAL HARBOUR BY 
DIRECT BILLING OF THE ASSESSED PROPERTIES AND PROVIDING AN 
EFFECTIVE DATE. 
Item Summary - Establishing Stormwater Assessment Rates ADA.pdf 
Memorandum - Establishing Stormwater Assessment Rates ADA.pdf 
Resolution - Establishing Stormwater Assessment Rates ADA.pdf 
Attachment - Final Technical Memo 2025.pdf 

 
R7D Resolution Authorizing Performance Bonuses for Village Employees 

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; AUTHORIZING DISBURSEMENT OF VILLAGE GENERAL 
EMPLOYEE AND VILLAGE MANAGER PERFORMANCE BONUSES; 
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN EFFECTIVE 
DATE.  
Item Summary - Government Relations Strategic Consulting Agreement ADA.pdf 
Memorandum - Government Relations Strategic Consulting Agreement ADA.pdf 
Resolution - Government Relations Strategic Consulting Agreement ADA.pdf 
Attachment - Professional Services Agreement Groisman LLC ADA.pdf 

 
 
 

https://balharbourfl.granicus.com/services/legistar/download/pdf/4493717/Item_Summary_-_FY_2026-27_Final_Operating_and_Capital_Budget-Correction_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4493718/Memorandum_-_FY_2026-27_Final_Operating_and_Capital_Budget-Correction_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4494230/Resolution_-_FY_2026-27_Final_Operating_and_Capital_Budget-Correction_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4494231/Attachment_-_Appendix_A_-_FY_2026-27_Proposed_Operating_and_Capital_Budget_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4494232/Attachment_-_Appendix_B_-_Florida_Dept_of_Revenue_-_Truth_in_Millage_Violations_Letter_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4494594/Item_Summary_-_Establishing_Stormwater_Assessment_Rates_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4494595/Memorandum_-_Establishing_Stormwater_Assessment_Rates_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4494596/Resolution_-_Establishing_Stormwater_Assessment_Rates_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4494597/Attachment_-_Final_Technical_Memo_2025.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4444461/Item_Summary_-_Government_Relations_Strategic_Consulting_Agreement_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4444462/Memorandum_-_Government_Relations_Strategic_Consulting_Agreement_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4444463/Resolution_-_Government_Relations_Strategic_Consulting_Agreement_ADA.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4444464/Attachment_-_Professional_Services_Agreement_Groisman_LLC_ADA.pdf
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R9 - NEW BUSINESS AND COUNCIL DISCUSSION 
 

R9A Discussion Item - Establishing 2027 Council Meeting Dates - Village Manager 
Jorge M. Gonzalez 
Establishing 2027 Council Meeting Dates - Village Manager Jorge M. Gonzalez.pdf 

 
R9B PUBLIC COMMENT 

 
R10 - VILLAGE MANAGER REPORT 
 
R11 - VILLAGE CLERK REPORT 
 
R12 - VILLAGE ATTORNEY REPORT 
 

R12A Village Attorney Report 
October 2026 Monthly Attorney Report ADA.pdf 

 
END OF REGULAR AGENDA 
 
ADJOURNMENT 
 
One or more members of any Village Committee/Board may attend this meeting of the Council and may discuss matters which 
may later come before their respective Boards/Committees. The New Business and Council Discussion Section includes a section 
for Public Comment. On public comment matters, any person is entitled to be heard by this Council on any matter; however, no 
action shall be taken by the Council on a matter of public comment, unless the item is specifically listed on the agenda, or is added 
to the agenda by Council action. 
 
Any person who acts as a lobbyist, pursuant to Village Code Section 2-301 (Lobbyists), must register with the Village Clerk, prior 
to engaging in lobbying activities before Village staff, boards, committees, and/or the Village Council. A copy of the Ordinance is 
available in the Village Clerk’s Office at Village Hall. If a person decides to appeal any decision made by the Village Council with 
respect to any matter considered at a meeting or hearing, that person will need a record of the proceedings and, for such purpose, 
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based (F.S. 286.0105). 
 
All persons who need assistance or special accommodations to participate in virtual meetings please contact the Village Clerk’s 
Office (305-866-4633), not later than two business days prior to such proceeding. In accordance with the Americans with 
Disabilities Act of 1990, all persons who are disabled and who need special accommodations to participate in this proceeding 
because of that disability should contact the Village Clerk’s Office (305-866-4633), not later than two business days prior to such 
proceeding. All Village Council meeting attendees, including Village staff and consultants, are subject to security screening 
utilizing a metal detector and/or wand, prior to entering the Council Chamber, Conference Room, or other meeting area located 
within Village Hall. This is for the safety of everyone. Thanks for your cooperation. 
 
 

https://balharbourfl.granicus.com/services/legistar/download/pdf/4490562/Establishing_2027_Council_Meeting_Dates_-_Village_Manager_Jorge_M._Gonzalez.pdf
https://balharbourfl.granicus.com/services/legistar/download/pdf/4488244/October_2026_Monthly_Attorney_Report_ADA.pdf


 

 

 
Mayor Seth E. Salver  
Vice Mayor David Wolf 
Councilman Jeffrey P. Freimark  
Councilman Alejandro Levy 
Councilman Buzzy Sklar 

 Village Manager Jorge M. Gonzalez  
Village Clerk Juan D. Garcia 
Village Attorneys Weiss Serota 
Helfman Cole & Bierman, P.L. 

Bal Harbour Village Council 
Regular Meeting Minutes 

October 28, 2026 
At 6:30 PM 

 

Bal Harbour Village Hall • Council Chamber • 655 96th Street • Bal Harbour • Florida 33154 

 
 

This meeting was conducted in-person. The meeting was also broadcast on the 
Village’s website (www.balharbourfl.gov) and members of the public were 
encouraged to participate by calling 305-865-6449 or by emailing 
meetings@balharbourfl.gov before and during the meeting. 

 

CALL TO ORDER/ PLEDGE OF ALLEGIANCE – Mayor Salver called the meeting to order 
at 6:32 P.M. 
 

The following were present: 
Mayor Seth E. Salver 
Vice Mayor David Wolf 
Councilman Jeffrey P. Freimark 
Councilman Alejandro Levy 
Councilman Buzzy Sklar 

Also present: 
Jorge M. Gonzalez, Village Manager 
Juan D. Garcia, Village Clerk 
Susan Trevarthen, Village Attorney 
Ramiro Inguanzo, Assistant Village Manager 

 
Mayor Salver noted that the Pledge of Allegiance had been recited at an earlier meeting. 
 
REQUESTS FOR ADDITIONS, WITHDRAWALS AND DEFERRALS 
 
There were no requests for additions, withdrawals or deferrals. 
 
PRESENTATIONS AND AWARDS 
 

PA1 Proclamation Recognizing Breast Cancer Awareness Month 
 
Mayor Salver presented a proclamation recognizing Breast Cancer Awareness Month and 
acknowledged the impact of breast cancer on the Bal Harbour community and beyond. 

 

http://www.balharbourfl.gov/
mailto:meetings@balharbourfl.gov
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PA2 Proclamation Recognizing October 7 as a Day of Remembrance 

 
Mayor Salver presented a proclamation recognizing October 7, 2026, as a Day of 
Remembrance in Bal Harbour. He acknowledged that the community had paused earlier 
in the month to remember the events of October 7, 2023, and the impact those events had 
on many members of the community. He stated that, although the Council meeting was 
taking place later in October, he wanted to formally recognize the day at the meeting. 
 

PA3 Recognition of Juan Roca as Part of the Village's 80th Anniversary "Portraits 
of Bal Harbour" 

 
Mayor Salver recognized longtime resident Juan Roca as part of the Village’s “Portraits of 
Bal Harbour” series. He spoke about the philanthropic work of Mr. Roca and his wife, Ofelia, 
including their support for the arts, health care and law enforcement, and their assistance 
to individuals and families in the community. The Council presented the recognition, and 
Mr. Roca thanked the Council. 
 

PA4 Government Relations and Legislative Affairs Update by Groisman, LLC 
 
Gabriel Groisman reported on Miami-Dade County’s efforts to seek greater flexibility from 
the Florida Department of Environmental Protection to designate areas where sargassum 
may be removed. He said he would coordinate with the County’s legislative team on the 
issue. The Council and staff also discussed potential local review of state licensing 
applications for food boats in response to noise and other concerns about boating activity 
on the bay. 
 
Mayor Salver raised the possibility of using AI traffic signal synchronization along A1A to 
improve traffic flow. Mr. Groisman recommended developing a specific proposal and 
coordinating with neighboring municipalities before seeking County or State support. He 
identified NoTraffic as a company providing this technology. Mr. Gonzalez expressed 
interest in meeting with the company to learn more about its services. The Council 
discussed coordination with Surfside and Sunny Isles Beach, recognizing that 
synchronization would require participation beyond the Village’s boundaries. 
 
 
CONSENT AGENDA 
 
 

C6 - COUNCIL MINUTES 
 

C6A Approval of Minutes - Bal Harbour Village Council First Budget Hearing 
Minutes - September 8, 2026. 

 
C6B Approval of Minutes - Bal Harbour Village Council Second Budget Hearing 

and Regular Council Meeting Minutes - September 15, 2026. 
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C7 – CONSENT AGENDA RESOLUTIONS 
 

C7A Resolution Approving Law Enforcement Trust Fund Contributions 

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; AUTHORIZING AND APPROVING THE DONATION OF $5,000.00 
OF LAW ENFORCEMENT TRUST FUNDS TO THE ROTARY CLUB OF BAL 
HARBOUR; AUTHORIZING AND APPROVING THE DONATION OF 
$2,500.00 OF LAW ENFORCEMENT TRUST FUNDS TO "DO THE RIGHT 
THING OF MIAMI, INC."; AUTHORIZING AND APPROVING THE DONATION 
OF $2,500.00 OF LAW ENFORCEMENT TRUST FUNDS TO FATHERS M.I.A., 
INC; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR 
EFFECTIVE DATE. 
 

C7B Resolution Ratifying Event Logistics for the Village's 80th Anniversary Celebration 
RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; RATIFYING AN AGREEMENT WITH BEACHSIDE EVENTS FOR 
EVENT PRODUCTION SERVICES FOR THE VILLAGE'S 80TH ANNIVERSARY 
CELEBRATION IN AN AMOUNT NOT TO EXCEED FORTY-NINE THOUSAND 
EIGHT HUNDRED NINETY DOLLARS ($49,890); PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 
 

C7C Resolution Approving School Resource Officer Funding Agreement for Ruth K. Broad K-

8 Center 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, APPROVING FUNDING FOR A SECOND SCHOOL RESOURCE 
OFFICER AT RUTH K. BROAD K-8 CENTER FOR THE 2026-2027 SCHOOL 
YEAR IN AN AMOUNT NOT TO EXCEED $21,642.33; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
MOTION: A Motion to approve the Consent Agenda was moved by Councilman 
Buzzy Sklar and seconded by Councilman Jeffrey Freimark. 
 
VOTE: The Motion passed by unanimous voice vote (5-0). 
 
 
R5 – ORDINANCES 
 

R5A Ordinance Amending ARB Review Requirements (First Reading) 
AN ORDINANCE OF BAL HARBOUR VILLAGE, FLORIDA, AMENDING 
CHAPTER 2 “ADMINISTRATION” OF THE CODE OF ORDINANCES TO 
FURTHER MODIFY PROCEDURES AND REGULATIONS APPLICABLE TO THE 
ARCHITECTURAL REVIEW BOARD; PROVIDING FOR SEVERABILITY, 
INCLUSION IN THE CODE, CONFLICTS, AND FOR AN EFFECTIVE DATE. 

 
The Council considered an ordinance amending Chapter 2 of the Village Code to modify 
the procedures and regulations applicable to the Architectural Review Board (ARB). Mr. 
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Gonzalez explained that the ordinance would revise the review requirements for 
multifamily properties on both sides of Collins Avenue based on visibility from Collins 
Avenue and from the rear of the properties. The Council discussed whether the ordinance 
should also address visibility from 96th Street, 102nd Street and the Cutwalk. Mr. Gonzalez 
indicated that the language could be reviewed before second reading. The Council also 
discussed alterations visible from neighboring residences, including elevated pool decks.  
 
Patricia Cohen, 10275 Collins Avenue, asked how the ordinance would apply when 
landscaping concealed improvements that could become visible if the landscaping were 
removed. Babak Raheb, 128 Balfour Drive, asked that the Village consider views from 96th 
Street and the residential district and raised concerns about the amount of code 
enforcement fines. Staff explained that landscaping would be treated as a temporary 
obstruction and would not exempt otherwise visible work from ARB review. Mr. Gonzalez 
also clarified that the ordinance would leave the existing review process for the Bal 
Harbour Shops in place. 
 
MOTION: A Motion to approve the first reading of the Ordinance was moved by Vice 
Mayor David Wolf and seconded by Mayor Seth Salver. The vote was as follows: 
 
 
 
 
 
 
 
 
 
VOTE: The Motion passed by roll call vote (3-2). 
 
 
R7 – RESOLUTIONS 
 

R7A Resolution Approving APT Construction Services Agreement for BHCA 
General Contractor Services 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; ACCEPTING THE RECOMMENDATION OF THE EVALUATION 
COMMITTEE FOR REQUEST FOR QUALIFICATIONS NO. 2026-02, 
GENERAL CONTRACTOR SERVICES; APPROVING A PROFESSIONAL 
SERVICES AGREEMENT WITH APT CONSTRUCTION SERVICES, INC. ON 
BEHALF OF THE BAL HARBOUR CIVIC ASSOCIATION; AUTHORIZING THE 
VILLAGE MANAGER TO EXECUTE THE AGREEMENT AND WORK 
AUTHORIZATIONS THEREUNDER; PROVIDING FOR IMPLEMENTATION; 
PROVIDING FOR AN EFFECTIVE DATE. 

 
Mr. Gonzalez presented the item. Assistant Village Manager Ramiro Inguanzo reported 
that the Village received one response to the request for qualifications for general 

ROLL CALL VOTE 

Vice Mayor Wolf YES 
Councilman  Freimark YES 

Councilman Sklar NO 
Councilman Levy NO 

Mayor Salver YES 
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contractor services in the gated community. He added that the evaluation committee 
found APT Construction Services, Inc., qualified and recommended approval of the 
agreement on behalf of the Bal Harbour Civic Association. The Association’s property 
manager Ana Chaverria explained that the agreement was intended to help the 
Association complete routine maintenance and repairs more promptly. 
 
Babak Raheb, 128 Balfour Drive, opposed the agreement, questioned the Association’s 
authority and the use of assessments for the work. 

 
MOTION: A Motion to approve the Resolution was moved by Vice Mayor David Wolf 
and seconded by Councilman Buzzy Sklar. 
 
VOTE: The Motion passed by unanimous voice vote (5-0). 
 
 

R7B Resolution Approving the Renewal of the Groisman, LLC Government 
Relations and Strategic Consulting Agreement  
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, APPROVING THE RENEWAL OF THE PROFESSIONAL SERVICES 
AGREEMENT WITH GROISMAN, LLC FOR GOVERNMENT RELATIONS AND 
STRATEGIC CONSULTING SERVICES AT A MONTHLY COST OF $8,333 FOR 
AN INITIAL ONE-YEAR TERM COMMENCING OCTOBER 1, 2026 AND 
ENDING SEPTEMBER 30, 2027, WITH TWO ADDITIONAL OPTIONAL ONE-
YEAR RENEWAL TERMS AT THE SOLE DISCRETION OF THE VILLAGE; 
AUTHORIZING THE VILLAGE MANAGER TO EXECUTE THE AGREEMENT 
AND TO EXERCISE THE OPTIONAL RENEWALS ON BEHALF OF THE 
VILLAGE; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
Mr. Gonzalez presented the proposed renewal of the agreement with Groisman, LLC, at 
$8,333 per month for the term beginning October 1, 2026, and ending September 30, 
2027. Mr. Gonzalez noted that the agreement included two optional one-year renewals at 
the Village’s discretion. 
 
Mayor Salver discussed automatic renewal provisions for the agreement. Councilman 
Sklar discussed the scope of the Village’s lobbying services and whether to review the 
Village’s other lobbying agreement at a future meeting. Vice Mayor Wolf requested that 
the agreement with Ron Book be brought back for Council review. Mayor Salver also 
requested a review of the Village’s automatically renewing agreements. The Council 
considered the Groisman agreement as presented. There were no public comments on 
the item. 
 
MOTION: A Motion to approve the Resolution was moved by Vice Mayor Wolf and 
seconded by Councilman Buzzy Sklar. 
 
VOTE: The Motion passed by unanimous voice vote (5-0). 
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R7C Resolution Approving Waiver of Plat for 44 Bal Bay Drive 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, APPROVING A WAIVER OF PLAT APPLICATION SUBMITTED BY 
RICHARD B. ALMAN AND ROBIN Z. ALMAN FOR PROPERTY LOCATED AT 
44 BAL BAY DRIVE, CONSISTING OF LOTS 5 AND 6, BLOCK 1, OF THE 
RESIDENTIAL SECTION OF BAL HARBOUR, TO CREATE THREE SINGLE-
FAMILY RESIDENTIAL LOTS; PROVIDING FOR CONDITIONS OF 
APPROVAL; PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 
Michael Miller of Michael Miller Planning Associates presented the application of Richard 
B. Alman and Robin Z. Alman to reconfigure Lots 5 and 6, Block 1, of the Residential Section 
of Bal Harbour into three single-family residential lots. Mr. Miller stated that the proposed 
lots met the Village’s lot width and area requirements and that the application would 
proceed to Miami-Dade County after Village approval.  
 
Babak Raheb, 128 Balfour Drive, asked about the area and frontage of the proposed lots. 
Mr. Gonzalez responded that each proposed lot met the minimum lot area of 15,000 
square feet and minimum street frontage of 70 feet. Mayor Salver asked if once the platting 
process is complete, will the tax rolls show three separate parcels? In response to a 
question from Mayor Salver, Mr. Gonzalez stated that the tax rolls would reflect three 
separate parcels after the platting process was completed. 
 
MOTION: A Motion to approve the Resolution was moved by Councilman Buzzy Sklar 
and seconded by Vice Mayor David Wolf. 
 
VOTE: The Motion passed by unanimous voice vote (5-0). 
 
 
R9 - NEW BUSINESS AND COUNCIL DISCUSSION 
 

R9A Discussion Regarding School Holiday Activities at Waterfront Park - 
Councilman Alejandro Levy 

 
R9B Discussion Regarding an Old-Fashioned Ice Cream Truck Community 

Program - Councilman Alejandro Levy. 
 

The Council discussed Items R9A and R9B together. Councilman Levy proposed offering 
supervised activities at Waterfront Park on days when schools are closed and parents are 
working. He suggested extending participation to the children of Village employees. He 
also proposed periodic ice cream truck visits to bring children and families together. 
 
The Council discussed the use of Waterfront Park, program costs, staffing and possible 
locations for the ice cream truck. Mr. Gonzalez asked Recreation, Arts & Culture Director 
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Sylvia Flores to develop the school holiday proposal and return with recommendations on 
the ice cream truck program. No formal action was taken. 
 

R9C Discussion Regarding the Condition of the Cutwalk and Ritz-Carlton 
Frontage Road - Councilman Buzzy Sklar. 

 
Councilman Sklar raised concerns about the condition of the Cutwalk and Ritz-Carlton 
Frontage Road, including sand and debris, damaged sod and displaced barriers. He 
thanked Public Works Director Julio Magrisso for meeting with him at the site. He asked 
that the area receive regular maintenance while the jetty improvements were pending and 
suggested using the Village’s street sweeper. Mr. Gonzalez reported that Public Works and 
the Police Department had visited the area and had addressed maintenance and 
construction-related concerns with the parties involved. 
 
Councilman Sklar raised concerns about discrepancies between the Village’s resort tax 
reports. Mr. Gonzalez stated that the aggregate revenue total was correct and that the 
itemization needed to be revised. He indicated that the two reports would be combined 
into one report. 

 
R9D PUBLIC COMMENT 

 
Babak Raheb, 128 Balfour Drive, questioned the Bal Harbour Civic Association’s 
membership and quorum requirements, the basis for assessing properties whose owners 
were not members, and changes to the Association’s bylaws. He requested copies of the 
original bylaws and subsequent amendments. 
 
Patricia Cohen, 10275 Collins Avenue, asked how local review of food boat licensing could 
address boating activity and noise and how traffic signal synchronization could improve 
traffic flow. She also raised concerns about tree removal on Bal Bay Drive, asked the 
Council to consider tree protection measures used by other municipalities, and 
commented on rooftop visibility and the proposed children’s activities. 
 
Mayor Salver and Mr. Gonzalez responded to the questions about traffic signal 
synchronization. Mr. Gonzalez discussed how local participation in food boat licensing 
could help address nuisance activity. Councilman Sklar explained that local review of 
licensing applications could provide greater control over boating activity in the area. Mr. 
Gonzalez also clarified that the trees discussed during public comment had been removed 
illegally and that citations had been issued. 
 
R10 - VILLAGE MANAGER'S REPORT 
 
Mr. Gonzalez stated that he had no official report. At Mayor Salver’s request, Ms. Flores 
announced that the Village’s 80th Anniversary Celebration would take place on November 
1, 2026, from 6:00 P.M. to 9:00 P.M. at Waterfront Park. She also announced that the 
Founders’ Circle rededication would take place on November 5, 2026, at 6:30 P.M. The 
ceremony would include the unveiling of the renovated monument, the addition of Rabbi 
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Lipskar’s name and the placement of a time capsule to be opened at the Village’s 
centennial. 
 
R11 - VILLAGE CLERK'S REPORT 
 
Mr. Garcia stated that he had no official report at this time, but reminded those present 
that Election Day was November 3, 2026, and that early voting was available through 
Sunday, November 1, from 7:00 A.M. to 7:00 P.M. He identified North Shore Branch Library 
as the closest early voting site. 
 
R12 - VILLAGE ATTORNEY'S REPORT 
 

R12A Village Attorney Report  
 
Ms. Trevarthen referred the Council to the written report included in the agenda packet. 
Village Manager Gonzalez reminded the Council that the Induction Meeting was 
scheduled for November 16, 2026, at 10:00 A.M. and that the next Regular Council 
Meeting was scheduled for November 17, 2026. 
 
END OF REGULAR AGENDA- The meeting was adjourned at 8:06 P.M. 
 
 
 
 

__________________________ 
         Mayor Seth E. Salver 

 
Attest: 
 
_____________________________ 
Juan D. Garcia, Village Clerk 



 

 

 
Mayor Seth E. Salver  
Vice Mayor David Wolf 
Councilman Jeffrey P. Freimark  
Councilman Alejandro Levy 
Councilman Buzzy Sklar 

 Village Manager Jorge M. Gonzalez 
Village Clerk Juan D. Garcia 
Village Attorneys Weiss Serota 
Helfman Cole & Bierman, P.L. 

Bal Harbour Village Council 
Workshop Meeting Minutes 

October 28, 2026 
At 5:00 P.M. 

 

Bal Harbour Village Hall • Council Chamber • 655 96th Street • Bal Harbour • Florida 33154 

 
This meeting was conducted in-person. The meeting was also broadcast on the 
Village’s website (www.balharbourfl.gov) and members of the public were 
encouraged to participate by calling 305-865-6449 or by emailing 
meetings@balharbourfl.gov before and during the meeting. 

 

CALL TO ORDER/ PLEDGE OF ALLEGIANCE – Mayor Salver called the meeting to order 
at 5:00 P.M. 
 

The following were present: 
Mayor Seth E. Salver 
Vice Mayor David Wolf 
Councilman Jeffrey P. Freimark 
Councilman Buzzy Sklar 
Councilman Alejandro Levy 
 

Also present: 
Jorge M. Gonzalez, Village Manager 
Juan D. Garcia, Village Clerk  

 
The Pledge of Allegiance was led by Mayor Seth Salver. 
 
DISCUSSION: Appointment of Mayor and Vice Mayor 

 
Mayor Salver opened the discussion by expressing his gratitude for the opportunity to 
serve as Mayor alongside his fellow Council members. He said that he had discussed the 
transition with Vice Mayor Wolf and supported Vice Mayor Wolf succeeding him as Mayor 
in November 2027. 

 
Vice Mayor Wolf accepted the proposal to serve as Mayor and spoke about Mayor Salver’s 
leadership. Councilman Sklar expressed interest in serving as Vice Mayor. As the 
discussion continued, Councilman Freimark also expressed interest in serving as Vice 
Mayor. 
 

http://www.balharbourfl.gov/
mailto:meetings@balharbourfl.gov
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Following discussion, the Village Council reached consensus that Mayor Seth E. Salver and 
Vice Mayor David Wolf would serve one additional term in their current roles. That term 
would end at the November 2027 Regular Village Council Meeting. At that meeting, David 
Wolf would begin serving as Mayor and Jeffrey P. Freimark would begin serving as Vice 
Mayor for the 2027–2028 term. 
 

 
ADJOURNMENT - The meeting was adjourned at 5:29 P.M. 
 
 
 

__________________________ 
         Mayor Seth E. Salver 
 
 
 
Attest: 
 
_____________________________ 
Juan D. Garcia, Village Clerk 



NOVEMBER 17, 2026  VER: 7  AGENDA ITEM C7A

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA RATIFYING THE BUILDING 
OFFICIAL’S APPROVAL OF THE UNITY OF TITLE SUBMITTED BY TONY FOGLIANO & 
LISA MANSOUR TO COMBINE UNITS 1527 AND 1528 LOCATED IN THE OCEAN 
FRONT DISTRICT AT 10275 COLLINS AVENUE INTO ONE UNIT; PROVIDING FOR 
IMPLEMENTATION AND FOR AN EFFECTIVE DATE. 

Issue:
Should the Council ratify the Building Official’s approval of the Unity of Title for 10275 
Collins Ave 1527 & 1528 by approving this Resolution? 

The Bal Harbour Experience:
☐ Beautiful Environment ☐ Safety ☐ Modernized Public Facilities/Infrastructure

☐ Destination & Amenities ☐ Unique & Elegant ☐ Resiliency & Sustainable Community

☒ Other: Unity of Title

Item Summary / Recommendation:
Tony Fogliano and Lisa Mansour (the “Owners”) own the real properties located at 10275 
Collins Avenue, Units 1527 and 1528 (the “Property”), in the Ocean Front District.  On 
September 19, 2026, the Owners advised the Village of their desire to combine the two 
units into one. This Resolution ratifies the Building Official’s approval of the Unity of Title 
submitted. 

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION. 

Financial Information:
Amount Account Account #

X X X

Sign off:
Building Official Chief Financial Officer Village Manager
Eliezer Palacio Claudia Dixon Jorge M. Gonzalez

Bryan Corcoran
JMG 1
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COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Manager

DATE: November 17, 2026

SUBJECT: A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA RATIFYING THE 
BUILDING OFFICIAL’S APPROVAL OF THE UNITY OF TITLE SUBMITTED BY 
TONY FOGLIANO & LISA MANSOUR TO COMBINE UNITS 1527 AND 1528 
LOCATED IN THE OCEAN FRONT DISTRICT AT 10275 COLLINS AVENUE 
INTO ONE UNIT; PROVIDING FOR IMPLEMENTATION AND FOR AN 
EFFECTIVE DATE. 

ADMINISTRATIVE RECOMMENDATION
I am recommending that the Bal Harbour Village (the “Village”) Council ratify the Building 
Official’s approval of the Unity of Title (“UOT”) combining two units in the Ocean Front 
District into one by approving the resolution.

BACKGROUND
Tony Fogliano and Lisa Mansour (the “Owners”) own the real properties located at 10275 
Collins Avenue, Units 1527 and 1528 (the “Property”), in the Ocean Front District.  On 
September 19, 2026, the Owners advised the Village of their desire to combine the two 
units into one. 

ANALYSIS
Currently, the Property is legally described as the following: 

UNIT 1 
Folio No. 12-2226-043-3450
HARBOUR HOUSE CONDO
UNIT 1527
UNDIV 0.2000%
INT IN COMMON ELEMENTS
OFF REC 25512-0154

UNIT 2 
Folio No. 12-2226-043-3580
HARBOUR HOUSE CONDO
UNIT 1528
UNDIV 0.2000%
INT IN COMMON ELEMENTS
OFF REC 25512-0154

Bryan Corcoran
JMG 1



November 17, 2026 Council Meeting
Re: Unity of Title 10275 Collins Ave 1527 & 1528
Page 2 of 2

Also known as 10275 Collins Ave, Unit 1527, Bal Harbour, FL 33154, Miami-Dade County, 
Florida (“Unit 1”) and 10275 Collins Ave, Unit 1528, Bal Harbour, FL 33154, Miami-Dade 
County, Florida (“Unit 2”).

THE BAL HARBOUR EXPERIENCE
This item falls under the category “Other: Unity of Title” for the combination of Units 1527 
and 1528 at 10275 Collins Avenue.

CONCLUSION
The Administration recommends adoption of the resolution ratifying the Building Official’s 
approval of the Unity of Title for the combination of Units 1527 and 1528 into a single unit, 
as described above.

Attachments:

1. Unity of Title for 10275 Collins Ave, 1527 & 1528
2. Property Appraiser’s Summary Report 10275 Collins Ave 1527
3. Property Appraiser’s Summary Report 10275 Collins Ave 1528
4. Harbour House Condominium Association Letter
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RESOLUTION NO. 2026______

A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA 
RATIFYING THE BUILDING OFFICIAL’S APPROVAL OF THE 
UNITY OF TITLE SUBMITTED BY TONY FOGLIANO & LISA 
MANSOUR TO COMBINE UNITS 1527 AND 1528 LOCATED 
IN THE OCEAN FRONT DISTRICT AT 10275 COLLINS 
AVENUE INTO ONE UNIT; PROVIDING FOR 
IMPLEMENTATION AND FOR AN EFFECTIVE DATE

WHEREAS, Tony Fogliano and Lisa Mansour (the “Owners”) seek to combine two 

units, 1527 and 1528, located at 10275 Collins Avenue (the “Property”), in the Ocean Front 

District into one unit; and

WHEREAS, the Village Council desires to ratify the Building Official’s approval of a 

Unity of Title for the Owners to combine the two units into one unit; and 

WHEREAS, the Village Council finds that the approval is warranted.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1.  Recitals Approved.  That the above stated recitals are hereby 

adopted and confirmed.

Section 2.  Ratification of Unity of Title.  That the application to create one unit 

from Units 1527 and 1528 located at 10275 Collins Avenue, as described in the Unity of 

Title, is hereby ratified. 

Section 3.  Implementation.  That the Village Manager is hereby authorized to 

take any action necessary to implement this Resolution.
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Section 4.  Effective Date. That this Resolution shall take effect immediately upon 

the adoption hereof.

PASSED AND ADOPTED this 17th day of November, 2026.

____________________________
Mayor Seth E. Salver

ATTEST:

____________________________________________
Juan D. Garcia, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

________________________________
Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 12-2226-043-3450
Property
Address

10275 COLLINS AVE    UNIT:  1527
BAL HARBOUR, FL 33154-0000

Owner TONY FOGLIANO , LISA MANSOUR
Mailing
Address

530 EAST 72 ST 7F
NEW YORK, NY 10021

Primary Zone 5000 HOTELS & MOTELS - GENERAL
Primary Land
Use

0407 RESIDENTIAL - TOTAL VALUE :
CONDOMINIUM - RESIDENTIAL

Beds / Baths
/Half 1 / 1 / 1

Floors 0
Living Units 1
Actual Area
Living Area 894 Sq.Ft
Adjusted Area 894 Sq.Ft
Lot Size 0 Sq.Ft
Year Built 1964

Assessment Information
Year 2026 2025 2024
Land Value $0 $0 $0
Building Value $0 $0 $0

Extra Feature Value $0 $0 $0
Market Value $524,707 $639,886 $639,886
Assessed Value $524,707 $573,527 $521,389

Benefits Information
Benefit Type 2026 2025 2024
Non-Homestead
Cap

Assessment
Reduction $66,359 $118,497

Note: Not all benefits are applicable to all Taxable Values (i.e. County,
School Board, City, Regional).

Short Legal Description
HARBOUR HOUSE CONDO
UNIT 1527
UNIDV 0.2000 %
INT IN COMMON ELEMENTS
OFF REC 25512-0154

Taxable Value Information
Year 2026 2025 2024
COUNTY

Exemption Value $0 $0 $0

Taxable Value $524,707 $573,527 $521,389
SCHOOL BOARD

Exemption Value $0 $0 $0

Taxable Value $524,707 $639,886 $639,886
CITY

Exemption Value $0 $0 $0

Taxable Value $524,707 $573,527 $521,389
REGIONAL

Exemption Value $0 $0 $0

Taxable Value $524,707 $573,527 $521,389

Sales Information
Previous
Sale Price OR Book-

Page Qualification Description

04/27/2022 $515,000 33174-4746 Qual by exam of deed

10/26/2016 $100 30305-4019 Corrective, tax or QCD; min
consideration

07/17/2009 $305,000 26961-2534 Qual by exam of deed
12/31/2008 $239,057 26704-1255 Other disqualified

The information contained herein is for ad valorem tax assessment purposes only. The Property Appraiser of Miami-Dade County is continually
editing and updating the tax roll. This website may not reflect the most current information on record. The Property Appraiser of Miami-Dade
County and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at
https://www.miamidadepa.gov/pa/disclaimer.page

2026 Aerial Photography

3 mi

https://www.miamidadepa.gov/pa/disclaimer.page
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 12-2226-043-3580
Property
Address

10275 COLLINS AVE    UNIT:  1528
BAL HARBOUR, FL 33154-0000

Owner TONY FOGLIANO , LISA MANSOUR
Mailing
Address

530 E 72 ST 7F
NEW YORK, NY 10021

Primary Zone 5000 HOTELS & MOTELS - GENERAL
Primary Land
Use

0407 RESIDENTIAL - TOTAL VALUE :
CONDOMINIUM - RESIDENTIAL

Beds / Baths
/Half 1 / 1 / 1

Floors 0
Living Units 1
Actual Area
Living Area 894 Sq.Ft
Adjusted Area 894 Sq.Ft
Lot Size 0 Sq.Ft
Year Built 1964

Assessment Information
Year 2026 2025 2024
Land Value $0 $0 $0
Building Value $0 $0 $0

Extra Feature Value $0 $0 $0
Market Value $524,707 $639,886 $639,886
Assessed Value $524,707 $517,119 $470,109

Benefits Information
Benefit Type 2026 2025 2024
Non-Homestead
Cap

Assessment
Reduction $122,767 $169,777

Note: Not all benefits are applicable to all Taxable Values (i.e. County,
School Board, City, Regional).

Short Legal Description
HARBOUR HOUSE CONDO
UNIT 1528
UNIDV 0.2000 %
INT IN COMMON ELEMENTS
OFF REC 25512-0154

Taxable Value Information
Year 2026 2025 2024
COUNTY

Exemption Value $0 $0 $0

Taxable Value $524,707 $517,119 $470,109
SCHOOL BOARD

Exemption Value $0 $0 $0

Taxable Value $524,707 $639,886 $639,886
CITY

Exemption Value $0 $0 $0

Taxable Value $524,707 $517,119 $470,109
REGIONAL

Exemption Value $0 $0 $0

Taxable Value $524,707 $517,119 $470,109

Sales Information
Previous
Sale Price OR Book-

Page Qualification Description

07/28/2025 $670,000 34883-4399 Qual by exam of deed

05/22/2017 $100 30676-4327 Corrective, tax or QCD; min
consideration

06/22/2009 $302,000 26943-0600 Qual by exam of deed
12/31/2008 $239,057 26704-1257 Sales which are qualified

The information contained herein is for ad valorem tax assessment purposes only. The Property Appraiser of Miami-Dade County is continually
editing and updating the tax roll. This website may not reflect the most current information on record. The Property Appraiser of Miami-Dade
County and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at
https://www.miamidadepa.gov/pa/disclaimer.page

2026 Aerial Photography

600 ft

https://www.miamidadepa.gov/pa/disclaimer.page
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COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION APPROVING AN EXPENDITURE NOT TO EXCEED $40,000 TO FUND 
THE 2027 FLEURS DE VILLES GLOBAL EXHIBITION IN BAL HARBOUR VILLAGE.

Issue:
Should the Village Council approve the Resolution to fund the 2027 Fleurs de Villes 
activation in Bal Harbour Village?

The Bal Harbour Experience:
☒ Beautiful Environment ☐ Safety ☐ Modernized Public Facilities/Infrastructure

☒ Destination & Amenities ☒ Unique & Elegant ☐ Resiliency & Sustainable Community

Item Summary / Recommendation:
The annual Fleurs de Villes exhibition returns March 5-14, 2027, with Bal Harbour Village 
once again serving as the worldwide launch location for the seventh consecutive year. The 
2027 theme, Fleurs de Villes ERA, will incorporate elements of the Village's history into five 
floral installations as part of the Village's 80th Anniversary celebrations.

Previous exhibitions have been well received by residents and visitors and have provided 
media coverage and opportunities to promote Bal Harbour as a destination. Funding in an 
amount not to exceed $40,000 is included in the FY 2026-27 Resort Tax Fund Budget.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Advisory Board Recommendation:
During the FY 2026-27 budget process, the Resort Tax Committee supported continued 
participation and recommended allocating funds for the 2027 exhibition.

Financial Information:
Amount Account Account #

$40,000
Tourism-Sponsorships, 

Organizations & Contributions
10-52-504826

Sign off:
Assistant Village Manager Chief Financial Officer Village Manager

Ramiro Inguanzo Claudia Dixon Jorge M. Gonzalez

Bryan Corcoran
JMG 1
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COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Manager

DATE: November 17, 2026

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; APPROVING AN EXPENDITURE IN THE AMOUNT NOT TO 
EXCEED $40,000 TO FUND THE 2027 FLEURS DE VILLES GLOBAL 
EXHIBITION; PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN 
EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
I am recommending approval of this Resolution.

BACKGROUND
The annual Fleurs de Villes exhibition will return to Bal Harbour Village for the seventh 
consecutive year from March 5 - 14, 2027. Bal Harbour Village will once again serve as the 
worldwide launch location for this global exhibition, which features unique fresh floral 
installations throughout the Village. This is in addition to installations in the Bal Harbour 
Shops and any hotels, which are funded and paid for by each of those private entities. The 
theme for 2027 is Fleurs de Villes ERA, and the exhibition will coincide with International 
Women's Day on March 8. Funding in an amount not to exceed $40,000 is included in the 
FY 2026-27 Resort Tax Fund budget.

Bal Harbour Village first participated in Fleurs de Villes in 2021, as part of the Village's 75th 
Anniversary celebrations. Since then, the Village has continued to host the opening 
activation of the worldwide exhibition, with additional exhibitions held in cities such as New 
York, London, Paris and Montreal. Over the years, the Village's floral installations have 
been featured on our entrance signs, on sculptures in our public art program and in public 
spaces throughout the Village, including Bal Harbour Waterfront Park. The exhibition has 
become an established part of the Village's destination programming.

The “ERA” theme is particularly relevant as the Village continues its 80th Anniversary 
celebrations. While the installations at Bal Harbour Shops will focus on the history of 
women's fashion through different eras, the Village's five fresh floral installations will reflect 
different eras of Bal Harbour's history since its incorporation in 1946. This approach will 
allow the Village to incorporate its own history into the exhibition through floral displays in 
public spaces throughout Bal Harbour Village.

Bryan Corcoran
JMG 1
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ANALYSIS
Fleurs de Villes has been well received over the past six years, drawing participation from 
residents and guests and generating positive press and social media coverage. The 2027 
exhibition will build on that success while highlighting Bal Harbour's history through the 
ERA theme. 

Section 19-41 of the Village Code allows Resort Tax funds to be used for the promotion of 
tourism, including special events, advertising, and other promotional activities. The Fleurs 
de Villes exhibition supports these objectives by providing a unique experience for 
residents and visitors while promoting Bal Harbour Village as a premier destination. The 
event also provides opportunities for media coverage, social media engagement, and 
additional exposure for the Village through its participation in this worldwide exhibition.

THE BAL HARBOUR EXPERIENCE
The Fleurs de Villes exhibition supports the Bal Harbour Experience by enhancing the 
Beautiful Environment of our destination and offering a unique public experience for 
residents and guests. The Village's installations will connect the ERA theme with Bal 
Harbour's history, while hosting the worldwide launch supports the Destination & 
Amenities and Unique & Elegant pillars.

CONCLUSION
The 2027 Fleurs de Villes exhibition will continue a well-received destination event while 
incorporating Bal Harbour's history into the Village's 80th Anniversary celebrations. Given 
the past success of this event and the funding included in the FY 2026-27 budget, I 
recommend approval of this Resolution.

Attachment:

1. Agreement
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RESOLUTION NO. 2026-____

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA; APPROVING AN 
EXPENDITURE IN THE AMOUNT NOT TO EXCEED $40,000 
TO FUND THE 2027 FLEURS DE VILLES GLOBAL 
EXHIBITION; PROVIDING FOR IMPLEMENTATION; 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the annual Fleurs de Villes global exhibition will return to Bal Harbour 

Village for its seventh consecutive year from March 5 through March 14, 2027, serving once 

again as the worldwide launch location for this internationally recognized floral art event; 

and

WHEREAS, the 2027 exhibition, themed Fleurs de Villes ERA, aligns with the 

Village’s 80th Anniversary celebrations; and

WHEREAS, this Council desires to accept the recommendation of the Resort Tax 

Committee and to approve the expenditure in the amount of $40,000 from Resort Tax 

funds to cover the costs associated with the 2027 Fleurs de Villes exhibit.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1.  Recitals Adopted. That the above stated recitals are hereby adopted 

and confirmed.

Section 2.  Expenditure Approved.  That the expenditure to Fleurs de Villes in 

the amount of $40,000 to underwrite the cost of the 2027 Fleurs de Villes global exhibit in 

Bal Harbour Village is hereby approved.

Section 3. Implementation.  That the Village Manager is hereby authorized to 

take all actions necessary to implement the purposes of this Resolution.
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Section 4.  Effective Date. That this Resolution shall take effect immediately upon 

the adoption hereof.

PASSED AND ADOPTED this 17th day of November, 2026.

____________________________
Mayor Seth E. Salver

ATTEST:

____________________________________________
Juan D. Garcia, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

________________________________
Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.



 
 
 
 
 
 
 
 
 
 
 

 
   

        
 

         
    

    

 
   
   

   
 

 

 
  

 
       

           
 

          

      
  

       
       

 

                    
 

           
           
               
              
     
           
                       

                      
     

PROMOTIONAL SPONSORSHIP AGREEMENT 

Fleurs de Villes Inc. & Bal Harbour Village 

Date: October 26, 2026 Contract Number: FdV-2027-BalHarbourVillage PO # 
(if applicable) 

Sponsor Name and Address: Contact: 

Bal Harbour Village Ramiro Inguanzo 

655 96th Street ringuanzo@balharbourfl.gov 

Bal Harbour, FL Assistant Village Manager at Bal Harbour Village 

33154 

Date of Project/contract term: March 5-14, 2027 Location: Bal Harbour, Miami 

Contract Type: Community Partner for Fleurs de Villes ERA 2027 

Investment/Amount of Contract: $ 40,000 USD 
Payment Terms: 
50% ($ 20,000) due January 30, 2027 
50% ($ 20,000) due March 4, 2027 

Fleurs de Villes is to provide five fresh floral installations per viewed and approved deck – locations to be confirmed. 

• Inclusion on the Press Release going out to all media 
• Inclusion in the Media Preview launch event on March 5th 
• Logo and 50 words of copy and social handles on adjacent signage as allowed 
• Social Media activation and coverage throughout the event, with social media handles tagged 
• Professional photos for use 
• Communications Toolkit for promotion with plug and play social assets 
• Please Note: The budget does not include full replacement due to theft of external mannequins on the signs. Every effort will be 

made by Fleurs de Villes to anchor and secure mannequins — any possible actions by Bal Harbour to ensure security of the 
Installations should also be taken. 



 
 
 
 
 
 
 
 
 
 

 
    

                       

                    

 
                      

                      

          

 
                        

                  

 
                     

       

 
                  

                        

                  

                   

          

 
                     

                          

                       

                        

                         

                     

                          

                        

                         

              

                       

                  

                  

                   

STANDARD TERMS AND CONDITIONS 

PAYMENT AND TERMS: Upon signing of the contract, sponsorship partners will be invoiced for 50% of amount as outlined due January 30, 2027 

and 50% due by March 4, 2027. Prices quoted include all items listed in this sponsorship proposal and signed contract. 

ELIGIBLE SPONSORS: Only the company whose name appears on the face of this contract may be placed recognized as the sponsorship partner 

to receive recognition opportunities. No sponsor shall reassign, sublet or share the whole or any part of the sponsorship parameter allotted to 

the contracting firm without written permission from Fleurs de Villes 

CANCELLATION OF SPONSORSHIP: In the event that written notification of intent to cancel is received at least 30 days prior to the event, all 

sums paid will be refunded. No refunds will be made after this date unless the sponsorship is resold. 

DECORATIONS: Fleurs de Villes shall have full discretion and authority over the placing, arrangement, and appearance of all items and brand 

recognition displayed by sponsor as agreed to. 

PHOTOGRAPHY/DISCLOSURE: The photographic rights for the events sponsored, or items the sponsoring company has agreed to, are reserved 

by Fleurs de Villes. By signing the sponsoring contract, the sponsor hereby consents to and authorizes Fleurs de Villes to use and distribute the 

event photographs for any purpose whatsoever including without limitation: sale, reproduction in all media, publication, display, broadcast and 

exhibition for promotion, advertising, trade, art or illustration. The sponsor agrees the photographs may be used without further compensation 

for an unlimited time and that this agreement is irrevocable. 

CANCELLATION OR POSTPONEMENT OF EVENT DUE TO UNFORESEEN CAUSES: In the event that the premises in which the event or outlined 

sponsorship initiative is or is to be conducted shall become, in the sole discretion of Fleurs de Villes, unfit for occupancy, or in the event the 

holding of the event and or sponsorship initiative or the performance of Fleurs de Villes under the contract (of which these Rules and 

Regulations are a part) are substantially or materially inferred with by virtue of any cause or causes not reasonably within the control of Fleurs 

de Villes, said contract and/or event or initiative (or any part thereof) may be terminated by Fleurs de Villes. Fleurs de Villes shall not be 

responsible for delays, damage, loss, increased costs or other unfavorable conditions arising by virtue of cause or causes not reasonably within 

the control of Fleurs de Villes. If Fleurs de Villes terminates said contract (or any part thereof) as aforesaid, then Fleurs de Villes will retain any 

paid amounts and give the sponsor credit for future shows, with the exception of any amount incurred for fresh flowers if already procured. For 

purposes hereof, the phrase “cause or causes not reasonably within the control of Fleurs de Villes” shall include, but shall not be limited to, fire; 

casualty; flood; epidemic, pandemic; earthquake; explosion or accident; blockade embargo; inclement weather; government restraints; 

restraints or orders of civil defense or military authorities; acts of public enemy; riot or civil disturbance; strike; lockout, boycott or other labor 

disturbance; inability to secure sufficient labor; technical or other personnel failure; impairment or lack of adequate transportation facilities; 

inability to obtain, condemnation, requisition or commandeering of necessary supplies or equipment; local, state or federal laws, ordinances, 

rules orders, decrees, or regulations whether legislative, executive or judicial, and whether constitutional or unconstitutional; or Act of God. 



 
 
 
 
 
 
 
 
 
 
 

 

 

 
                 

 
 

 
    

 
 

      
 

 
       

 

 
   

 
 
 

 
  

    

   

    

                      

                        

                       

                   

                      

    

 
                   

 

 
                      

          

LIMITATION ON LIABILITY: The sponsor agrees to indemnify, defend and hold harmless Fleurs de Villes, the event facility, the owner of such 

facility, and the city in which this event is being held, and their respective officers, agents and employees, from and against all bodily and 

personal injury, loss, claims, or damage to any person or any property arising in any way from the sponsoring company, its employees, agents, 

licensees, contractors or customers. Fleurs de Villes shall indemnify, defend, and hold harmless the sponsor, and their respective officers, 

agents, and employees, from and against any first party or third-party claims, injuries, loss or damages, arising out of Fleurs de Villes’ 

negligence or willful misconduct. 

EXCLUSIVITY: Fleurs de Villes events are offered to all potential sponsors without exclusivity, unless otherwise stated in the sponsorship 

contract. 

COMMUNICATION: All communication with Fleurs de Villes and the event is to be directed to a company representative, and not to members 

of the host facility staff and management., unless already initiated. 

We sincerely look forward to working with you to make this program a successful promotion for your 
business. 

Signed and Agreed by: 

Signature: Date: 

Printed Name: Title: 

Organization: 

Accepted by: 

Fleurs de Villes Inc. 

3780 Heather Street, 

Vancouver, BC V5Z 3L2 
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Professional Services Agreement 

 
This Professional Services Agreement (the “Agreement”) is made and entered into 

as of the ____ day of _______, 2026 (the “Effective Date”) by and between Bal Harbour 
Village, a Florida municipality (the “Village”) and Fleurs de Villes, Inc. (“Artist”), with each 
being referred to herein as a Party or collectively as the “Parties.” 

WHEREAS, the Parties have entered into agreements in the prior six years whereby 
floral activations are adorned throughout the Village.  

WHEREAS, the Village has received a proposal from Artist to enter into an 
agreement for 2027 for the provision of similar floral activations. 

NOW, THEREFORE, in consideration of the mutual terms, conditions, promises 
and covenants set forth below, the Village and Consultant agree as follows: 

I. SCOPE OF SERVICES.  Artist shall provide the scope of services 
(“Services” or “Work”) set forth in Artist’s proposal (“Proposal”), which 
is attached hereto as Exhibit “A” and incorporated herein.  

II. TERM.  This Agreement shall commence on March 5, 2027 and shall continue 
through March 14, 2027, unless otherwise terminated with or without cause, 
by the Village in accordance with the provisions of this Agreement.  

III. PAYMENT. In consideration of the Artist displaying this exhibit during the 
abovementioned dates, the Village shall expend Forty Thousand Dollars and 
Zero Cents ($40,000) to cover the costs associated with the Sponsorship 
Agreement.  Two equal payments of Twenty Thousand Dollars ($20,000) will 
be made to the Artist, with the first payment due on January 30, 2027 and 
the second installment due on March 4, 2027. All Services performed shall 
be invoiced to the Village.  

IV. TERMINATION.   

A. Termination for Cause. 
 If a Party fails to fulfill in a timely manner, or otherwise violates or defaults 

upon, any of the covenants, agreements, or stipulations material to this 
Agreement, the non-defaulting Party, shall thereupon have the right to 
terminate this Agreement for cause.  Prior to exercising its option to 
terminate for cause, the non-defaulting Party shall notify the defaulting 
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Party of its violation of the particular term(s) of this Agreement, and shall 
grant the defaulting Party fifteen (15) business days to cure such default.  
If such default remains uncured after fifteen (15) business days, the non-
defaulting Party may terminate this Agreement without further notice to 
defaulting Party.  Upon termination, the non-defaulting Party shall be fully 
discharged from any and all liabilities, duties, and terms arising out of, or 
by virtue of, the Agreement. 

 
 Notwithstanding the above, Consultant shall not be relieved of liability to 

the Village for damages in an amount up to and not to exceed the total 
paid to date by the Village to Consultant sustained by the Village by virtue 
of any breach of the Agreement by the Consultant.  The Village, at its sole 
option and discretion, shall be entitled to bring any and all legal or 
equitable actions that it deems to be in its best interest in order to enforce 
the Village’s rights and remedies against Consultant.  The Village shall be 
entitled to recover all costs of such actions, including reasonable 
attorney’s fees up to and not to exceed the total paid to date by the 
Village to Consultant.  

B. Termination for Convenience of the Village.  
The Village may, through its Village Manager, and for its convenience and 
without cause, terminate the Agreement at any time during the Term by 
giving written notice to Consultant of such termination; which shall 
become effective fifteen (15) days following receipt by Consultant of such 
notice.  If the Agreement is terminated for convenience by the Village, 
Consultant shall only be paid for any Services satisfactorily performed up 
to the date of termination; following which both parties shall be 
discharged from any and all liabilities, duties, and terms arising out of, or 
by virtue of, this Agreement. In the event that the Village pays Consultant 
in advance, the Village shall be entitled to a refund of the prorated 
amount calculated from the date the contract is terminated through the 
date that the contract would have expired had the Village not exercised 
this clause, Consultant shall issue such refund within thirty (30) days of the 
effective date of termination of the Agreement.  

V. INSURANCE REQUIREMENTS 
Consultant shall maintain general commercial, automobile (where 
applicable), workers’ compensation, and professional liability insurance in an 
amount acceptable to the Village. 
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Consultant shall maintain the following required types and minimum limits 
of insurance coverage during the term of this Agreement 
 
    Per Occurrence Aggregate 
General Liability  $1,000,000  $2,000,000 
Automobile Liability $1,000,000 combined single limit per accident 
Professional Liability $500,000  $1,000,000  
Workers’ Compensation Statutory Amount 
 
This Agreement shall not be deemed approved until the Consultant has 
obtained all insurance required under this section and has supplied the 
Village with evidence of such coverage in the form of a Certificate of 
Insurance and endorsement.  The Village shall be named as an additional 
insured via a blanket endorsement in the endorsement for commercial and 
automobile liability coverage.  The Village shall approve of such Certificates 
prior to the performance of any Services pursuant to this Agreement. 
 
  CERTIFICATE HOLDER MUST READ 
   Bal Harbour Village 

655 96th Street 
Bal Harbour, FL 33154 

 
ALL INSURANCE COMPANIES PROVIDED SHALL:  Be rated at least A VII per 
Best’s Key Rating Guide and be licensed to do business in Florida.  
Consultant’s liability insurance shall be primary to any liability insurance 
policies that may be carried by the Village.  Consultant shall be responsible 
for all deductibles and self-insured retentions on their liability insurance 
policies. 
 
Consultant agrees to provide at least thirty (30) calendar days written notice 
of cancellation, material change, or renewal refusal to the Village by certified 
mail, unless policies are renewed with equal or better coverage.  

 
VI. INDEMNIFICATION.  

Both Parties agree to indemnify and hold harmless the other Party and its 
officers, employees, agents, and contractors, from and against any and all 
third party actions (whether at law or in equity), claims, liabilities, losses, 
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judgments, costs and expenses, including, but not limited to, attorneys' fees 
and costs (collectively, “Losses”), for personal or bodily injury, wrongful 
death, or loss of or damage to property, which may arise or be alleged to 
have arisen from the negligent acts, errors, omissions or willful or intentional 
conduct of the negligent Party, its officers, employees, agents, 
subcontractors, or any other person or entity acting under negligent Party’s 
control or supervision, arising out of the negligent Party's performance of 
the Services pursuant to this Agreement.  To that extent, the negligent Party 
shall pay all such Losses which may issue from any lawsuit arising from such 
claims, and shall pay all costs and attorneys' fees expended by the afflicted 
Party in the defense of such claims and losses, including appeals. Subject 
to Section 768.28, Florida Statutes, which monetary limits shall apply 
regardless of whether they would apply in the absence of this provision, the 
Village shall indemnify the Consultant up to the statutory limits. 

 
Nothing in this Agreement shall be deemed or treated as a waiver by the 
Village of any immunity to which it is entitled by law, including but not 
limited to the Village’s sovereign immunity as set forth in Section 768.28, 
Florida Statutes. 

 
VII. ENTIRE AGREEMENT.   

This Agreement, and the Consultant’s proposal (labelled as the Promotional 
Sponsorship Agreement) attached hereto as Exhibit “A,” shall constitute the 
entire Agreement.  In the event of a conflict between the provisions of those 
documents and this Agreement, the provisions of this Agreement shall 
prevail.  Any amendment to the terms of this Agreement shall be evidenced 
in writing and executed by both Parties. 
 

 
VIII. SEVERABILITY.   

The Parties to this Agreement expressly agree that it is not their intention to 
violate any public policy, statutory or common law rules, regulations, or 
decisions of any governmental or regulatory body.  If any provision of this 
Agreement is judicially or administratively interpreted or construed as being 
in violation of any such policy, rule, regulation, or decision, the provision, 
sections, sentence, word, clause, or combination thereof causing such 
violation will be inoperative (and in lieu thereof there will be inserted such 
provision, section, sentence, word, clause, or combination thereof as may be 
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valid and consistent with the intent of the Parties under this Agreement) and 
the remainder of this Agreement, as amended, will remain binding upon the 
Parties, unless the inoperative provision would cause enforcement of the 
remainder of this Agreement to be inequitable under the circumstances. 
 

IX. ANTI-DISCRIMINATION   
Consultant certifies that it does not discriminate in its membership or policies 
based on race, color, national origin, religion, sex, sexual orientation, familial 
status or handicap.  Consultant further agrees that neither Consultant, nor 
any parent company, subsidiaries or affiliates of Consultant are currently 
engaged in, nor will engage in during the term of this Agreement, the 
boycott of a person or business based in or doing business with a member 
of the World Trade Organization or any country with which the United States 
has free trade. 

X. SCRUTINIZED COMPANIES 

A. Consultant certifies that it and its subcontractors are not on the 
Scrutinized Companies that Boycott Israel List. Pursuant to Section 
287.135, F.S., the Village may immediately terminate this Agreement at 
its sole option if the Consultant or its subcontractors are found to have 
submitted a false certification; or if the Consultant, or its subcontractors 
are placed on the Scrutinized Companies that Boycott Israel List or is 
engaged in the boycott of Israel during the term of the Agreement. 

B. If this Agreement is for more than one million dollars, the Consultant 
certifies that it and its subcontractors are also not on the Scrutinized 
Companies with Activities in Sudan, Scrutinized Companies with Activities 
in the Iran Petroleum Energy Sector List, or engaged with business 
operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant 
to Section 287.135, F.S., the Village may immediately terminate this 
Agreement at its sole option if the Consultant , its affiliates, or its 
subcontractors are found to have submitted a false certification; or if the 
Consultant, its affiliates, or its subcontractors are placed on the 
Scrutinized Companies with Activities in Sudan List, or Scrutinized 
Companies with Activities in the Iran Petroleum Energy Sector List, or 
engaged with business operations in Cuba or Syria during the term of the 
Agreement. 
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C. The Consultant agrees to observe the above requirements for applicable 
subcontracts entered into for the performance of work under this 
Agreement. As provided in Subsection 287.135(8), F.S., if federal law 
ceases to authorize the above-stated contracting prohibitions then they 
shall become inoperative. 

XI. NOTICES.   
All notices hereunder shall be given in writing by registered or certified mail, 
return receipt requested, postage prepaid, addressed to the Parties at the 
following respective addresses, or at such other address as may be 
designated in writing by either Party to the other, and shall be deemed 
delivered for all purposes hereunder upon deposit of same into the United 
States mail: 

To Village: Jorge Gonzalez, Village Manager 
Bal Harbour Village 

    655 96th Street 
    Bal Harbour, FL 33154 
 
        Copies To: Juan D. Garcia, Village Clerk 
    Bal Harbour Village 
    655 96th Street 
    Bal Harbour, FL 33154 
 
    Susan L. Trevarthen, Village Attorney 
    Weiss Serota Helfman Cole & Bierman, P.L. 
    200 E. Broward Blvd.  Suite 1900 
    Fort Lauderdale, FL 33301 
 

To Consultant: Fleurs de Villes, Inc. 
   3780 Heather Street 
   Vancouver, BC V5Z 3L2 
     

XII. COMPLIANCE WITH LAWS.     
Consultant agrees to comply with all laws, ordinances, rules, and regulations 
that are now or may become applicable to the Services covered by this 
Agreement, regardless of the applicable jurisdiction.   
 

XIII. SUCCESSORS AND ASSIGNS.     
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This Agreement shall be binding upon the Parties and their respective 
successors, heirs and assigns.  However, the Parties agree that nothing 
contained herein shall authorize the assignment of this Agreement or the 
delegation of any duties hereunder by either Party, unless previously set out 
in this Agreement, without the prior written consent of the other party. 

 
XIV. SURVIVAL OF TERMS.     

Termination or expiration of this Agreement for any reason shall not release 
either Party from any liabilities or obligations set forth in this Agreement 
which (a) the Parties have expressly agreed shall survive any such 
termination, or (b) remain to be performed and by their nature would be 
intended to be applicable following any such termination or expiration.  Any 
liabilities which have accrued prior to termination pursuant to the insurance 
and/or indemnification obligations set forth below shall survive the 
termination of this Agreement. 
 

XV. GOVERNING LAWS.    
This Agreement shall be governed by, construed in accordance with, the 
laws of the State of Florida.  The venue for any dispute arising from this 
Agreement shall be the Circuit Court of Miami-Dade County, Florida.  The 
Parties voluntarily waive any right to trial by jury in the event of litigation 
between the Parties, which arises out of this Agreement in any way. 
 

XVI. NO CONTINGENT FEES.      
The Consultant warrants that it has not employed or retained any company 
or person, other than a bona fide employee working solely for the 
Consultant, to solicit or secure this Agreement, and that it has not paid or 
agreed to pay any person(s), company, corporation, individual or firm, other 
than a bona fide employee working solely for the Consultant any fee, 
commission, percentage, gift, or any other consideration, contingent upon 
or resulting from the award or making of this Agreement. 

 
XVII. WAIVER.     

No delay or omission by either Party hereto, in the exercise of any right or 
remedy hereunder, shall impair such right or remedy or be construed to be 
a waiver thereof.  Any waiver of any such right or remedy by any Party must 
be in writing and signed by the Party against which such waiver is sought.  A 
waiver by either of the Parties hereto of any of the covenants to be performed 
by the other or any breach thereof shall not be construed to be a waiver of 
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any succeeding breach thereof or any other covenant herein contained.  All 
remedies provided for in this Agreement shall be cumulative and in addition 
to and not in lieu of any other remedies available to either Party at law, in 
equity or otherwise. 

 
XVIII. FORCE MAJEURE.     

Non-performance of Consultant or Village shall be excused to the extent that 
performance is rendered impossible or delayed by strike, fire, hurricane, 
flood, terrorism, governmental acts or orders or restrictions, or other similar 
reason where failure to perform is beyond the control of and not caused by 
the negligence of the non-performing Party (“Force Majeure”), provided that 
the non-conforming Party gives prompt notice of such conditions to the 
other Party and makes all reasonable efforts to perform. 

  
XIX. INDEPENDENT CONTRACTOR. 

Consultant has been procured and is being engaged to provide Services to 
the Village as an independent contractor, and not as an agent or employee 
of the Village.  Accordingly, Consultant shall not attain nor be entitled to any 
rights or benefits of the Village, nor any rights generally afforded classified 
or unclassified employees of the Village.  Consultant further understands that 
Florida Workers’ Compensation benefits available to employees of the 
Village are not available to Consultant, and agrees to provide workers’ 
compensation insurance for any employee or agent of Consultant rendering 
Services to the Village under this Agreement. 
 

XX. CONSULTANT'S COMPLIANCE WITH FLORIDA PUBLIC RECORDS LAW 
Pursuant to Section 119.0701 of the Florida Statutes, Consultant agrees 
to: 

 

A. Keep and maintain public records in Consultant’s possession or 
control in connection with Consultant’s performance under this 
agreement.  Consultant shall ensure that public records that are 
exempt or confidential and exempt from public records disclosure 
requirements are not disclosed, except as authorized by law, for the 
duration of the Agreement, and following completion of the 
Agreement until the records are transferred to the Village. 

B. Upon request from the Village’s custodian of public records, Consultant 
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shall provide the Village with a copy of the requested records or allow 
the records to be inspected or copied within a reasonable time at a cost 
that does not exceed the cost provided by Chapter 119, Florida 
Statutes, or as otherwise provided by law. 

C. Unless otherwise provided by law, any and all records, including but not 
limited to reports, surveys, and other data and final documents 
provided or created in connection with this Agreement are and shall 
remain the property of the Village. Notwithstanding, it is understood 
that at all times Consultant’s workpapers shall remain the sole property 
of Consultant, and are not subject to the terms of this Agreement. 

D. Upon completion of this Agreement or in the event of termination by 
either party, any and all public records relating to the Agreement in the 
possession of Consultant shall be delivered by Consultant to the Village 
Manager, at no cost to the Village, within seven (7) days.  All such 
records stored electronically by Consultant shall be delivered to the 
Village in a format that is compatible with the Village’s information 
technology systems.  Once the public records have been delivered 
upon completion or termination of this Agreement, Consultant shall 
destroy any and all duplicate records that are exempt or confidential 
and exempt from public records disclosure requirements.  
Notwithstanding the terms of this Section, the Parties agree and it is 
understood that Consultant will maintain a copy of any information, 
confidential or otherwise, necessary to support its work product 
generated as a result of its engagement for services, solely for reference 
and archival purposes in accordance with all applicable professional 
standards, which will remain subject to the obligations of confidentiality 
herein. 

E. Any compensation due to Consultant shall be withheld until all records 
are received as provided herein. 

F. Consultant’s failure or refusal to comply with the provisions of this 
section shall result in the immediate termination of this Agreement by 
the Village. 

IF CONSULTANT HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
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CONSULTANT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT 305-866-4633 clerk@balharbourfl.gov  OR BY MAIL: 
Village of Bal Harbour – Village Clerk’s Office, 655 96th Street, Bal 
Harbour, FL 33154. 
 

XXI. E-VERIFY 
Effective January 1, 2021, public and private employers, contractors and 
subcontractors will begin required registration with, and use of, the E-verify 
system in order to verify the work authorization status of all newly hired 
employees. Contractor acknowledges and agrees to utilize the U.S. Department 
of Homeland Security’s E-Verify System to verify the employment eligibility of: a) 
All persons employed by Contractor to perform employment duties within 
Florida during the term of the contract; and b) All persons (including sub-
vendors/subconsultants/subcontractors) assigned by Contractor to perform 
work pursuant to the contract with the Village. The Contractor acknowledges 
and agrees that use of the U.S. Department of Homeland Security’s E-Verify 
System during the term of the contract is a condition of the contract with the 
Village of Bal Harbour. 

Should Vendor become the successful Contractor awarded for the above-
named project, by entering into this Agreement, the Contractor becomes 
obligated to comply with the provisions of § 448.095, FL. Statutes, as amended 
from time to time. This includes but is not limited to utilization of the E-Verify 
System to verify the work authorization status of all newly hired employees; and 
requiring all Subcontractors to provide an affidavit attesting that the 
Subcontractor does not employ, contract with, or subcontract with, an 
unauthorized alien. The Contractor shall maintain a copy of such affidavit for the 
duration of the contract.  Failure to comply will lead to termination of this 
Contract, or if a Subcontractor knowingly violates the statute, the Subcontract 
must be terminated immediately. Any challenge to termination under this 
provision must be filed in the Circuit Court no later than 20 calendar days after 
the date of termination. If this contract is terminated for a violation of the statute 
by the Contractor, the Contractor may not be awarded a public contract by the 
Village for a period of 1 year after the date of termination.   

XXII. HUMAN TRAFFICKING 

By entering into this Agreement, the Contractor is obligated to comply with 
the provisions of Section 787.06, Florida Statutes.  This compliance includes 
the Contractor providing an affidavit that it does not use coercion for labor 
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or services.  This attestation by the Contractor shall be in the form attached 
to this Agreement and must be executed by the Contractor when entering 
into an agreement with the Village. 

The Contractor further affirms that if it is found in violation of the required 
Affidavit, such violation shall render this Agreement void.  This Agreement 
shall also be void if the Contractor submits a false Affidavit pursuant to 
Section 787.06, F.S., or the Contractor violates Section 787.06, F.S., during 
the term of this Agreement even if the Contractor was not in violation at the 
time it submitted its Affidavit. 

 
[SIGNATURE PAGE TO FOLLOW] 
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IN WITNESS WHEREOF, Consultant has signed and delivered this Agreement, 

and the Village has caused this Agreement to be signed and delivered by its duly 
authorized officer or representative, all as of the date first set forth above. 
 

CONSULTANT:     VILLAGE: 
Fleurs de Villes, Inc.     Bal Harbour Village 
3780 Heather Street    655 96th Street 
Vancouver, BC V5Z 3L2    Bal Harbour, FL 33154 
        
        
        

 
By: _________________________   By: _______________________ 

       Jorge M. Gonzalez, Village 
                  Manager 

 
 

Attest:_____________________ 
                         Juan D. Garcia 

       Village Clerk 
 

Approved as to form and legal 
sufficiency for the use and 
reliance of the Bal Harbour 
Village only.   

 
 

By:________________________ 
              Village Attorney 
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Affidavit Attesting to Noncoercive Conduct for Labor or Services 
 

Nongovernment Entity name: ________________________________________________________________(“Vendor”) 

Vendor FEIN:_______________________________________________________________________________ 

Address:___________________________________________________________________________________  

City:___________________________________________________ State: ______________Zip:____________ 

Phone number:_____________________________ Email Address: _________________________________ 
 

As a nongovernmental entity executing, renewing, or extending a contract with a government 
entity, Vendor is required to provide an affidavit under penalty of perjury attesting that 
Vendor does not use coercion for labor or services in accordance with Section 787.06, 
Florida Statutes.  

As defined in Section 787.06(2)(a), coercion means: 

1. Using or threating to use physical force against any person; 
2. Restraining, isolating, or confining or threating to restrain, isolate, or confine any 

person without lawful authority and against her or his will; 
3. Using lending or other credit methods to establish a debt by any person when labor 

or services are pledged as a security for the debt, if the value of the labor or services 
as reasonably assessed is not applied toward the liquidation of the debt, the length 
and nature of the labor or service are not respectively limited and defined; 

4. Destroying, concealing, removing, confiscating, withholding, or possessing any 
actual or purported passport, visa, or other immigration document, or any other 
actual or purported government identification document, of any person; 

5. Causing or threating to cause financial harm to any person; 
6. Enticing or luring any person by fraud or deceit; or 
7. Providing a controlled substance as outlined in Schedule I or Schedule II of Section 

893.03 to any person for the purpose of exploitation of that person. 
As a person authorized to sign on behalf of Vendor, I certify that Vendor does not use 
coercion for labor or services in accordance with Section 787.06.  

Written Declaration 

Under penalties of perjury, I declare that I have read the foregoing Affidavit and that the 
facts stated in it are true. 

 
By: ______________________________________________________________________________________ 
    Authorized Signature 

Print Name and Title: ______________________________________________________________________ 

Date: _______________________________________________ 
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EXHIBIT “A” 
Artist’s Proposal  
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NOVEMBER 17, 2026  VER: 7  AGENDA ITEM C7C

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION ACCEPTING A FLORIDA INLAND NAVIGATION DISTRICT (FIND) 
GRANT AWARD FOR THE PUBLIC WATERWAY ACCESS AND ADA FLOATING DOCK 
EXPANSION – PHASE I DESIGN PROJECT AND APPROVING THE RELATED GRANT 
AGREEMENT

Issue:
Should the Village Council accept the FIND grant for the ADA Floating Dock Expansion 
design project and authorize the execution of the related grant agreement?

The Bal Harbour Experience:
☒ Beautiful Environment ☐ Safety ☒ Modernized Public Facilities/Infrastructure

☒ Destination & Amenities ☐ Unique & Elegant ☐ Resiliency & Sustainable Community

Item Summary / Recommendation:
This Resolution accepts a Florida Inland Navigation District (FIND) Waterways Assistance 
Program grant award of up to $70,000 for the Public Waterway Access and ADA Floating 
Dock Expansion – Phase I Design Project and approves Project Agreement No. DA-BHV-26-
331. The grant provides reimbursement funding for up to 50 percent of eligible project 
costs, with the Village providing the required $70,000 match toward the $140,000 project.

Phase I includes engineering design, environmental review, permitting, final design, 
construction documents, and bidding support for an ADA-accessible gangway and floating 
dock system, including an accessible kayak launch and transfer system for the public dock 
at the Bal Harbour Waterfront Park. Upon approval, the Village will solicit qualified vendors 
for the required engineering and design services and return to the Village Council with a 
recommended agreement for consideration. 

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:
Amount Account Account #

$140,000 Waterfront Park
01-72-506410/
10-72-506410

Sign off:
Director, Rec. Arts & Culture Chief Financial Officer Village Manager

Sylvia Flores Claudia Dixon Jorge M. Gonzalez

Bryan Corcoran
JMG 1
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COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Manager

DATE: November 17, 2026

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, ACCEPTING A FLORIDA INLAND NAVIGATION DISTRICT (FIND) 
WATERWAYS ASSISTANCE PROGRAM GRANT AWARD FOR THE PUBLIC 
WATERWAY ACCESS AND ADA FLOATING DOCK EXPANSION - PHASE I 
DESIGN PROJECT IN AN AMOUNT NOT TO EXCEED SEVENTY 
THOUSAND DOLLARS ($70,000); APPROVING AND AUTHORIZING 
EXECUTION OF PROJECT AGREEMENT NO. DA-BHV-26-331; 
AUTHORIZING THE VILLAGE MANAGER TO IMPLEMENT THE TERMS AND 
CONDITIONS OF THE AGREEMENT; PROVIDING FOR IMPLEMENTATION; 
AND PROVIDING FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
I am recommending approval of this Resolution.

BACKGROUND
Bal Harbour Village previously received funding through the Florida Inland Navigation 
District (FIND) Waterways Assistance Program for construction of the seawall, boardwalk, 
and public access dock at Bal Harbour Waterfront Park. These improvements established 
approximately 200 linear feet of publicly accessible waterfront along the Intracoastal 
Waterway and created a foundation for expanded recreational waterway access.

On April 20, 2026, the Village Council authorized the submission of a FIND Waterways 
Assistance Program grant application for the Public Waterway Access and ADA Floating 
Dock Expansion - Phase I Design Project. The application requested $70,000 in FIND 
funding toward a total estimated project cost of $140,000, with the Village providing the 
required matching contribution.

The proposed project represents the next phase of improvements to the Village's public 
waterfront facilities and is intended to improve accessibility, functionality, and 
opportunities for non-motorized recreational use. Phase I includes design, engineering, 
environmental review, permitting, construction documents, and bidding support 
necessary to advance an ADA-accessible gangway and floating dock system, including an 
accessible kayak launch and transfer system.

Bryan Corcoran
JMG 1



November 17, 2026 Council Meeting
Re: FIND Grant Acceptance - ADA Floating Dock Expansion
Page 2 of 2

ANALYSIS
Following review of the Village's application, FIND approved financial assistance for the 
project and provided Project Agreement No. DA-BHV-26-331 for execution by the Village. 
The Agreement identifies the funded project as the Access and ADA Floating Dock 
Expansion Phase I and establishes the terms and conditions under which the Village may 
receive reimbursement funding.

Project Agreement No. DA-BHV-26-331 provides FIND funding of up to fifty percent (50%) 
of eligible project costs, not to exceed $70,000, on a reimbursement basis. The Village is 
responsible for providing the remaining $70,000 matching contribution. The approved 
$140,000 project budget includes $60,000 for engineering design and project 
development, $50,000 for environmental review, surveys and permitting, and $30,000 for 
final design, construction documents and bidding support.

The Agreement establishes a project period through September 30, 2028, unless 
extended with prior written approval from FIND. Any request for extension must be 
submitted at least 60 days before the project period expires; except in circumstances 
involving a declared state of emergency affecting project completion, the project may not 
be extended beyond September 30, 2029.

Upon approval of the grant agreement, the Village will proceed with soliciting qualified 
vendors to provide the required engineering and design services. Once a recommended 
agreement is ready for consideration, staff will return to the Village Council for approval of 
that contract and advancement of the project.

THE BAL HARBOUR EXPERIENCE
This project supports the Bal Harbour Experience by advancing accessibility and the 
continued enhancement of high-quality public waterfront amenities. The proposed 
improvements will expand safe and inclusive access to the Intracoastal Waterway for users 
of varying abilities while creating additional opportunities for kayaking, paddleboarding, 
and other non-motorized recreational activities. The project builds upon the Village's 
investment in Bal Harbour Waterfront Park and supports the continued development of an 
accessible, functional, and attractive waterfront destination.

CONCLUSION
The FIND grant award provides up to $70,000 toward the design, engineering, permitting, 
and related professional services necessary to advance the Public Waterway Access and 
ADA Floating Dock Expansion project. Approval of this Resolution will accept the grant 
award, approve Project Agreement No. DA-BHV-26-331, and authorize the Village 
Manager and/or designee to execute and implement the Agreement in accordance with 
FIND requirements. I, therefore, recommend approval.

Attachments:

1. FIND Waterways Assistance Program Project Agreement DA-BHV-26-331
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RESOLUTION NO. 2026-____

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, ACCEPTING A FLORIDA 
INLAND NAVIGATION DISTRICT (FIND) WATERWAYS 
ASSISTANCE PROGRAM GRANT AWARD FOR THE PUBLIC 
WATERWAY ACCESS AND ADA FLOATING DOCK 
EXPANSION - PHASE I DESIGN PROJECT IN AN AMOUNT 
NOT TO EXCEED SEVENTY THOUSAND DOLLARS 
($70,000); APPROVING AND AUTHORIZING EXECUTION OF 
PROJECT AGREEMENT NO. DA-BHV-26-331; AUTHORIZING 
THE VILLAGE MANAGER TO IMPLEMENT THE TERMS AND 
CONDITIONS OF THE AGREEMENT; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE 
DATE.

WHEREAS, Bal Harbour Village is interested in carrying out the following described 

project for the enjoyment of the citizenry of Bal Harbour Village and the State of Florida:

Project Title: Public Waterway Access and ADA Floating Dock Expansion – Phase I 

Design

Total Estimated Cost: $140,000

Brief Description of Project: The project consists of Phase I design, engineering, 

and permitting for an ADA-accessible floating dock and gangway system at 

Waterfront Park to enhance public waterway access and provide safe, inclusive 

access for kayakers, paddleboarders, and other users of the Intracoastal Waterway; 

and

WHEREAS, the Village previously received funding through the Florida Inland 

Navigation District (FIND) Waterways Assistance Program for the seawall, boardwalk, and 

public access dock improvements at Waterfront Park, which established a publicly 

accessible waterfront amenity; and

WHEREAS, the proposed project represents the next phase of the Village’s 

waterfront investment by expanding and enhancing public access through the design of 

an ADA-accessible gangway and floating dock system with accessible kayak launch; and

WHEREAS, on April 20, 2026, the Village Council approved the submittal of a grant 

application to FIND under the Waterways Assistance Program for funding assistance for 

Phase I design of the project; and
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WHEREAS, FIND funding for this project has been approved in the amount of 

$70,000, representing fifty percent (50%) of the total estimated project cost, with a 

required minimum matching contribution by the Village; and

WHEREAS, FIND financial assistance is required for the project described above 

and as part of acceptance of the grant, FIND requires that an agreement be signed and 

returned within six months of FIND’s approval.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1.  Recitals Adopted. That the above-mentioned recitals are hereby 

adopted and confirmed.

Section 2.  Grant Accepted. That this Council hereby accepts the grant award 

from the Florida Inland Navigation District (FIND), Waterways Assistance Program, in an 

amount of up to fifty percent (50%) of the total project cost, not to exceed seventy thousand 

dollars ($70,000), with a required minimum matching contribution by the Village.

Section 3.  Agreement Approved. That Project Agreement No. DA-BHV-26-331 

between FIND and the Village (the “Agreement”) is hereby approved, and the Village 

Manager is hereby authorized to execute the Agreement on behalf of the Village.

Section 4.  Program Commitment. That the Village is in complete accord with the 

proposal submitted and will carry out the program in the manner described in the 

application and any plans and specifications attached thereto, unless prior approval for 

any change has been received from FIND.

Section 5.  Funding and Compliance. That the Village has the ability and 

intention to finance its required share of the cost of the project and that the project will be 

operated and maintained at the expense of the Village for public use. The Village further 

agrees to comply with all applicable requirements of Rule 66B-2, F.A.C. The Village further 

certifies that it will not discriminate against any person on the basis of race, color, or 

national origin in the use of any property or facility acquired or developed pursuant to this 

proposal, and shall comply with the terms and intent of Title VI of the Civil Rights Act of 

1964, P.L. 88-352 (1964), and will design and construct all facilities to comply fully with 
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statutes relating to accessibility by persons with disabilities, as well as all other applicable 

federal, state, and local laws, rules, and requirements. The Village further agrees to 

maintain adequate financial records on the proposed project to substantiate claims for 

reimbursement and to make such records available to FIND, if requested, including for a 

post-audit of expenses incurred on the project prior to, or in conjunction with, any request 

for the final ten percent (10%) of the funding agreed to by FIND.

Section 6.  Implementation. That the Village Manager is hereby authorized to 

take any and all action necessary to implement the terms and conditions of the Agreement 

and the purposes of this Resolution, including designating the Village’s liaison agent and 

submitting the Matching Funds Certification and other documents required by FIND.

Section 7.  Effective Date. That this Resolution shall take effect immediately upon 

the adoption hereof.

PASSED AND ADOPTED this 17th day of November, 2026.

____________________________
Mayor Seth E. Salver

ATTEST:

____________________________________________
Juan D. Garcia, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

________________________________
Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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FLORIDA INLAND NAVIGATION DISTRICT 
PROJECT AGREEMENT 

 
                                                                                                         PROJECT NO. DA-BHV-26-331 
 
This PROJECT AGREEMENT (“AGREEMENT”) made and entered into this _________________ 

day of _____________________, 20____ by and between the Florida Inland Navigation District 

(hereinafter the “DISTRICT”), and Bal Harbour Village, (hereinafter the “PROJECT SPONSOR”). 

In consideration of the mutual promises and covenants contained herein, the parties agree as 

follows: 

1. PROJECT - Subject to the provisions of this AGREEMENT and Rule 66B-2 of the 

Florida Administrative Code (a current copy of which is attached as Exhibit "B"), the DISTRICT has 

approved assistance funding to the PROJECT SPONSOR in furtherance of an approved project 

("PROJECT") consisting of the Access and ADA Floating Dock Expansion Ph I. Said PROJECT is 

more specifically described in the PROJECT SPONSOR'S Waterways Assistance Application, which 

is on file at the DISTRICT’s headquarters. 

Any modifications to the PROJECT’S scope of work shall require written advance notice and 

justification from the PROJECT SPONSOR and the prior written approval of the DISTRICT. 

 2. TERM - The PROJECT SPONSOR shall not commence work on the PROJECT prior 

to the execution of this AGREEMENT unless specifically authorized by the DISTRICT Board and 

shall complete the PROJECT and submit all required payment reimbursement information on 

or before September 30, 2028 (“PROJECT PERIOD”), unless the PROJECT PERIOD has been 

extended with the prior written approval of the DISTRICT. Any request for an extension of the 

PROJECT PERIOD shall require submittal by the PROJECT SPONSOR of a request for extension 

to the DISTRICT no later than 60 days prior to the original expiration date of the PROJECT PERIOD. 

This request will then be considered by the DISTRICT Board, whose decision shall be final. In no 

event other than a declared state of emergency that affects the project completion shall the PROJECT 

be extended beyond September 30, 2029. The PROJECT SPONSOR acknowledges this is the only 

provision to carry over the DISTRICT assistance funding under this AGREEMENT beyond 

September 30, 2028, and that any extension of funding beyond this date shall be at the sole discretion 

of the DISTRICT. 
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3. ASSISTANCE AMOUNT - The DISTRICT shall contribute (“ASSISTANCE 

AMOUNT”) no more than fifty percent (50%) (“MATCHING PERCENTAGE”) of the PROJECT 

SPONSOR'S eligible out-of-pocket costs for completion of this PROJECT ("PROJECT AMOUNT"). 

Payment of funds by the DISTRICT to the PROJECT SPONSOR (the "ASSISTANCE AMOUNT") 

will be on a reimbursement basis only, and only for those authorized out of pocket costs as shown in 

Exhibit A, Project Cost Estimate (“PROJECT COSTS”) and meeting the requirements of Section 5 

below and shall not, in any event, exceed $70,000.00. 

Any modifications to the PROJECT’s Cost Estimate (Exhibit A) shall require written advance 

notice and justification from the PROJECT SPONSOR and the prior written approval of the 

DISTRICT. 

4. MATCHING FUNDS - The PROJECT SPONSOR warrants and represents that it has 

the PROJECT SPONSOR Match Amount (the PROJECT AMOUNT less the ASSISTANCE 

AMOUNT) available for the completion of the PROJECT and shall, prior to the execution of this 

AGREEMENT, have provided the DISTRICT with suitable evidence of the availability of such funds 

using the DISTRICT’s Form #95-01 (Exhibit C, Matching Funds Certification) and, upon request, 

providing the DISTRICT with access to applicable books and records, financial statements, and bank 

statements. 

5. PROJECT COSTS - To be eligible for reimbursement under this AGREEMENT, 

PROJECT COSTS must be necessary and reasonable for the effective and efficient accomplishment 

of the PROJECT and must be directly allocable thereto. PROJECT COSTS are generally described 

in Exhibit B, Chapter 66B-2, F.A.C..  PROJECT COSTS must be incurred, and work performed 

within the PROJECT PERIOD, with the exception of pre-AGREEMENT costs, if any, consistent 

with Section 6 below, which are also eligible for reimbursement by the DISTRICT.  

If the PROJECT SPONSOR receives additional funding for the PROJECT COSTS from 

another source that was not identified in the original application and that changes the AGREEMENT 

MATCHING PERCENTAGE, the PROJECT SPONSOR shall proportionately reimburse the 

DISTRICT’s program funds equal to the MATCHING PERCENTAGE in this AGREEMENT. The 

PROJECT SPONSOR shall promptly notify the DISTRICT of any project payments it receives from 

a source other than the DISTRICT. 

6. PRE-AGREEMENT COSTS - The DISTRICT and the PROJECT SPONSOR fully 

understand and agree that there shall be no reimbursement of funds by the DISTRICT for any 

obligation or expenditure made prior to the execution of this AGREEMENT unless previously 
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delineated in Exhibit A, consistent with Exhibit B, and previously approved by the DISTRICT Board 

during the grant review process. 

7. REIMBURSEMENT PROCEDURES - PROJECT COSTS shall be reported to the 

DISTRICT and summarized on the Payment Reimbursement Request Form (Form #25-50) attached 

as Exhibit D. Supporting documentation including bills and canceled payment vouchers for 

expenditures shall be provided to the DISTRICT by the PROJECT SPONSOR or LIAISON AGENT 

with any payment request. All records in support of the PROJECT COSTS included in payment 

requests shall be subject to review and approval by the DISTRICT or by an auditor selected by the 

DISTRICT. Audit expenses shall be borne by the PROJECT SPONSOR. 

 Project funds may be released in installments, at the discretion of the DISTRICT, upon 

submittal of a payment request by the PROJECT SPONSOR or LIAISON AGENT. The DISTRICT 

shall retain ten percent (10%) of each installment payment until the completion of the PROJECT. 

 The following costs, if authorized in the attached Exhibit B, shall be reimbursed only upon 

completion of the PROJECT to the reasonable satisfaction of the DISTRICT and in accordance with 

Exhibit B: personnel, equipment, project management, administration, inspection, and design, 

permitting, planning, engineering, and/or surveying costs. Assuming the PROJECT SPONSOR has 

otherwise fully complied with the requirements of this AGREEMENT, reimbursement for a 

PROJECT approved as Phase I project will be made only upon commencement of construction of the 

PROJECT for which the Phase I planning, designing, engineering and/or permitting were directed, 

which may or may not involve further DISTRICT funding.  Procedures set forth below with respect 

to reimbursement by the DISTRICT are subject to this requirement of commencement of 

construction. 

 The DISTRICT shall have the right to withhold any payment hereunder, either in whole or 

part, for non-compliance with the terms of this AGREEMENT. 

 8. FINAL REIMBURSEMENT - The PROJECT SPONSOR, upon completion of the 

PROJECT, shall submit to the DISTRICT a request for final reimbursement of the ASSISTANCE 

AMOUNT less any prior installment payments. The payment amounts previously retained by the 

DISTRICT shall be paid upon (1) receipt of the Final Audit report of expenses incurred on the 

PROJECT by the DISTRICT, (2) full completion of the PROJECT to the reasonable satisfaction of 

the DISTRICT, (3) submission of Project Completion Certification Form No. 25-45 (Exhibit E), (4) 

submission of a photograph of the PROJECT showing the sign required by Section 18, and (5) a Final 

Project Report as described in Exhibit H, Assistance Project Schedule. As part of the documentation 

accompanying the request for final reimbursement, PROJECT SPONSOR shall provide proof of 
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payment of all contractors, material suppliers, engineers, architects, and surveyors with whom 

PROJECT SPONSOR has directly contracted (each a “DIRECT PROVIDER”) to provide services 

or materials for the PROJECT.  The final reimbursement amount shall be adjusted as necessary such 

that neither the total ASSISTANCE AMOUNT nor the MATCHING PERCENTAGE is exceeded. 

Unless otherwise determined by the DISTRICT, the final reimbursement check shall be presented by 

a DISTRICT representative to the PROJECT SPONSOR during a public commission meeting or 

public dedication ceremony for the PROJECT. 

 9. RECORDS RETENTION - The PROJECT SPONSOR shall retain all records 

supporting the PROJECT COSTS for three (3) years after the end of the fiscal year in which the Final 

Payment is released by the DISTRICT, except that such records shall be retained by the PROJECT 

SPONSOR until final resolution of matters resulting from any litigation, claim, or special audit that 

starts prior to the expiration of the three-year retention period. 

 10. DEFAULT AND REMEDIES – In the event of a breach of any of the terms of this 

AGREEMENT by the PROJECT SPONSOR, the DISTRICT shall provide written notice to the 

PROJECT SPONSOR, which shall have sixty (60) days in which to cure the breach.  If the PROJECT 

SPONSOR fails to cure the breach within the cure period, the DISTRICT shall have the right, but not 

the obligation, to demand that the PROJECT SPONSOR immediately refund the ASSISTANCE 

AMOUNT to the extent paid. PROJECT SPONSOR shall refund to the DISTRICT the full amount 

of the ASSISTANCE AMOUNT paid to PROJECT SPONSOR, whereupon this AGREEMENT, and 

all further rights thereunder, shall be terminated.  If the DISTRICT does not demand reimbursement 

as aforesaid, the DISTRICT may exercise any and all other remedies available at law or in equity.  

With respect to the PROJECT SPONSOR’s obligations under Sections 15, 17, and 20, PROJECT 

SPONSOR acknowledges that breach by the PROJECT SPONSOR of one or more of its obligations 

under said sections might cause the DISTRICT to suffer irreparable harm, namely harm for which 

damages would be an inadequate remedy.  PROJECT SPONSOR further acknowledges that the 

DISTRICT might suffer irreparable harm due to delay if, as a condition to obtaining an injunction, 

restraining order, or other equitable remedy with respect to such a breach, the DISTRICT was required 

to demonstrate that it would suffer irreparable harm.  The parties therefore intend that if the PROJECT 

SPONSOR breaches one or more of its obligations under Sections 15, 17, or 20, the DISTRICT, in 

addition to such other remedies which may be available, shall have the right to seek specific 

performance and injunctive relief, and for purposes of determining whether to grant an equitable 

remedy any court will assume that the breach would cause the DISTRICT irreparable harm. The 

provisions of this section shall survive completion of the PROJECT. 
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 11. DISTRICT PROJECT MANAGER - The Executive Director, or his designee, is 

hereby designated as the DISTRICT's Project Manager for the purpose of this AGREEMENT and 

shall be responsible for monitoring performance of its terms and conditions and for approving all 

reimbursement requests prior to payment. 

 12. PROJECT SPONSOR'S LIAISON AGENT - The PROJECT SPONSOR shall 

appoint a LIAISON AGENT, whose name and title shall be submitted to the DISTRICT upon 

execution of this AGREEMENT, to act on behalf of the PROJECT SPONSOR relative to the 

provisions of this AGREEMENT. 

 13. STATUS REPORTS - The PROJECT SPONSOR or LIAISON AGENT shall submit 

to the DISTRICT project status reports during the PROJECT term. These Quarterly Reports are to be 

on Form #25-40 (Exhibit F, Assistance Program Project Quarterly Status Report).  Project design 

drawings, engineering drawings, and a copy of the Project bid award construction item cost list will 

be submitted as available. Photographs shall be submitted when appropriate to reflect the work 

accomplished. NON-COMPLIANCE by the PROJECT SPONSOR with the reporting schedule in 

Exhibit H, Assistance Project Schedule, may result in revocation of this AGREEMENT. 

14. LAWS - The PROJECT SPONSOR agrees to obtain and to abide by all federal, state, 

and local permits and proprietary authorizations, and all applicable laws and regulations in the 

development of the PROJECT. The PROJECT SPONSOR agrees that all PROJECT facilities shall 

be designed and constructed in compliance with applicable state and federal statutory requirements 

for accessibility by handicapped persons, as well as all other federal, state and local laws, rules, and 

requirements. 

 15. NON-DISCRIMINATION - The PROJECT SPONSOR agrees that when completed, 

the PROJECT shall be readily accessible, on a non-exclusive basis, to the general public of 

DISTRICT member counties without regard to age, sex, race, physical handicap, or other condition, 

and without regard to residency of the user in another political subdivision.  

16. PARKING FACILITIES -Adequate parking shall be made available by the 

PROJECT SPONSOR to accommodate vehicles for the number of persons for which the PROJECT 

is being developed. 

 

 17.   SITE DEDICATION – FOR LAND-BASED DEVELOPMENT PROJECTS ONLY. 

The PROJECT SPONSOR also agrees that the PROJECT site shall be dedicated for the public use 

for which the PROJECT was intended for a minimum period of thirty-five (35) years from the  
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completion of the PROJECT, such dedication to be in the form of a deed, lease, management 

AGREEMENT or other legally binding document. Any change in such dedication shall require the 

prior approval of the DISTRICT. The PROJECT SPONSOR shall record evidence of such dedication 

within the Public Records of the County in which the PROJECT is located.  

 18. ACKNOWLEDGMENT – For construction projects, the PROJECT SPONSOR shall 

erect a permanent sign, approved by the DISTRICT, in a prominent location such as the PROJECT 

entrance of the completed PROJECT, which shall indicate that the DISTRICT contributed funds for 

the PROJECT. The wording of the sign required by this section shall be approved by the DISTRICT's 

staff before construction and installation of said sign. This sign shall contain the DISTRICT logo 

(Exhibit I) unless otherwise stipulated by the DISTRICT. In the event that the PROJECT SPONSOR 

erects a temporary construction sign, it shall also indicate the DISTRICT's participation. For all other 

types of projects, the PROJECT SPONSOR shall acknowledge the DISTRICT where feasible, in 

concurrence with the DISTRICT staff’s recommendations. 

 19. PROJECT MAINTENANCE - When and as applicable, the PROJECT SPONSOR 

agrees to operate, maintain, and manage the PROJECT for the life of the PROJECT improvements 

and will pay all expenses required for such purposes. The PROJECT improvements shall be 

maintained in accordance with the standards of maintenance for other local facilities owned and 

operated by the PROJECT SPONSOR, and in accordance with applicable health standards. PROJECT 

facilities and improvements shall be kept reasonably safe and in reasonable repair to prevent undue 

deterioration and to encourage public use. The PROJECT SPONSOR warrants and represents that it 

has full legal authority and financial ability to operate and maintain said PROJECT facilities and 

improvements. 

 20.  FEES – Any fees charged for this PROJECT shall be reasonable and the same for the 

general public of all member counties. The PROJECT SPONSOR must demonstrate that a minimum 

of fifty percent (50%) of the PROJECT fees will be utilized for project maintenance and 

improvements throughout the anticipated useful life of a development project or the design life of 

other project types, as applicable. 

 21. SOVEREIGN IMMUNITY - Each party hereto agrees that it shall be solely 

responsible for the wrongful acts of its employees, contractors, and agents.  However, nothing 

contained herein shall constitute a waiver by either party of its sovereign immunity under Section 

768.28, Florida Statutes.  The PROJECT SPONSOR acknowledges that the DISTRICT, its 

employees, commissioners, and agents are solely providing funding assistance for the PROJECT and 

are not involved in the design, construction, operation, or maintenance of the PROJECT. 



7 
 

22. INSPECTIONS - The DISTRICT reserves the right, upon reasonable request, to 

inspect said PROJECT and any and all records related thereto at any time. 

23. RIGHTS AND DUTIES - The rights and duties arising under this AGREEMENT 

shall inure to the benefit of and be binding upon the parties hereto and their respective successors and 

assigns, and shall, unless the context clearly requires otherwise, survive completion of the PROJECT. 

The PROJECT SPONSOR may not assign this AGREEMENT nor any interest hereunder without the 

express prior written consent of the DISTRICT. 

24. WAIVERS - Waiver of a breach of any provisions of this AGREEMENT shall not be 

deemed a waiver of any other breach of the same or different provision. 

25. NOTICE - Any notice required to be given pursuant to the terms and provisions of 

this AGREEMENT shall be in writing, postage paid, and shall be sent by certified mail, return receipt 

requested, to the DISTRICT or PROJECT SPONSOR at the addresses below. The notice shall be 

effective on the date indicated on the return receipt. 

 To the DISTRICT at: 
           Florida Inland Navigation District 
 1314 Marcinski Road 
 Jupiter, Florida 33477-9498 
 
 
To the PROJECT SPONSOR at: 

 
Bal Harbour Village 
Attention:  Recreation, Arts & Culture 
655 96th ST 
Bal Harbour, FL  33154 
 
26.  NO JOINT VENTURE - The DISTRICT's role with respect to the PROJECT is that 

of a funding assistance authority only and the DISTRICT is not, and shall not be considered to be, an 

agent, partner, or joint venturer with the PROJECT SPONSOR. 

27. GOVERNING LAW - The validity, interpretation, and performance of this 

AGREEMENT shall be controlled and construed according to the laws of the State of Florida. 

28. TRANSFERENCE - It is the intent of the DISTRICT to issue this funding assistance 

to the PROJECT SPONSOR who has made application for this assistance. In the event the PROJECT 

SPONSOR transfers ownership or management of the PROJECT to a party or parties not now a part 

of this AGREEMENT, other than another governmental entity that agrees to assume, in writing, 

PROJECT SPONSOR'S obligation hereunder, the DISTRICT retains the right to full reimbursement 
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from the PROJECT SPONSOR to the full extent of the funding assistance provided by the DISTRICT 

including, but not limited to, any costs and reasonable attorney's fees (regardless of whether litigation 

ensues) incurred by the DISTRICT in collecting said reimbursement. 

29. ENTIRE UNDERSTANDING - This AGREEMENT, including any exhibits made a 

part hereof, embodies the entire AGREEMENT and understanding of the parties and supersedes all 

prior oral and written communications between them. The terms hereof may be modified only by a 

written amendment signed by both parties hereto.  

30.  COUNTERPARTS AND ELECTRONIC SIGNATURES -   This document may 

be executed in any number of counterparts, each of which so executed shall be deemed to be an 

original, and such counterparts shall together constitute but one and the same 

CONTRACT/AGREEMENT. The parties shall be entitled to sign and transmit an electronic signature 

of this Amendment (whether by facsimile, PDF, or other email transmission), which signature shall 

be binding on the party whose name is contained therein. Any party providing an electronic signature 

agrees to promptly execute and deliver to the other parties an original signed 

CONTRACT/AGREEMENT upon request.    

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed the day, 

month and year aforesaid. 
 
 
               FLORIDA INLAND NAVIGATION DISTRICT 
 
     By: _________________________________ 
              Executive Director 
 
      Date: ___________________________ 
 
 
 
      Bal Harbour Village 
 
     By:_________________________________ 
     Title: _______________________________ 
  
     Date: ___________________________



EXHIBIT A 
Waterway Assistance Program FY2026 

PROJECT COST ESTIMATE 
(See Rule Section 66B-2.005 & 2.008 for eligibility and funding ratios) 

Project Title: Public Waterway Access and ADA Floating Dock Expansion – Phase I Design 
Applicant: Bal Harbour Village 

Project Elements 

(Please list the MAJOR project 
elements and provide general 

costs for each one. ) 

Total Estimated Cost Applicant’s Cost 

(To the nearest $50) 

FIND Cost 

(To the nearest $50) 

Engineering Design and Project Development $ 60,000 $ 30,000 $ 30,000 
Environmental Review, Surveys, and Permitting $ 50,000 $ 25,000 $ 25,000 
Final Design, Construction Documents, and Bidding Support $ 30,000 $ 15,000 $ 15,000 

**TOTALS = $ 140,000 $ 70,000 $ 70,000 

FIND Form No. 25-20, Rule 66B-2.006, F.A.C. (effective date 1-1-25) 



EXHIBIT B 2026 
CHAPTER 66B-2 

WATERWAYS ASSISTANCE PROGRAM 

66B-2.001 Purpose 
66B-2.002 Forms 
66B-2.003 Definitions 
66B-2.004 Policy 
66B-2.005 Funds Allocation 
66B-2.006 Application Process 
66B-2.0061 Emergency Applications 
66B-2.007 Application Form (Repealed) 
66B-2.008 Project Eligibility 
66B-2.009 Project Administration 
66B-2.010 Project Agreement (Repealed) 
66B-2.011 Reimbursement 
66B-2.012 Accountability 
66B-2.013 Acknowledgement 
66B-2.014 Small-Scale Spoil Island Restoration and Enhancement Projects 
66B-2.015 Small-Scale Derelict Vessel Removal Projects 
66B-2.016 Waterways Cleanup Events 

66B-2.001 Purpose. 
Recognizing the importance and benefits of inland navigation channels and waterways, as well as noting problems associated with 
the construction, continued maintenance and use of these waterways, the Florida Legislature created Section 374.976, F.S. This law 
authorizes and empowers each inland navigation district to undertake programs intended to alleviate the problems associated with its 
waterways. The purpose of this rule is to set forth the District’s policy and procedures for the implementation of an assistance 
program under Section 374.976, F.S., for local governments, member counties and navigation related districts within the District. 
This program will be known hereafter as the Florida Inland Navigation District’s Waterways Assistance Program. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.001. 

66B-2.002 Forms. 
All forms for the administration of this program are available from the District office located at 1314 Marcinski Road, Jupiter, 
Florida 33477. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.002. 

66B-2.003 Definitions. 
The basic terms utilized in this rule are defined as follows: 

(1) “APPLICANT” means an eligible governmental agency submitting an application through this program.
(2) “APPLICATION” means a project proposal with the required documentation.
(3) “AUTHORIZED SUBMISSION PERIOD” means the established period for submitting applications to the District.
(4) “BEACH RENOURISHMENT” means the placement of sand on a beach for the nourishment, renourishment or restoration

of a beach. 
(5) “BOARD” means the Board of Commissioners of the Florida Inland Navigation District.
(6) “DISTRICT” means the Florida Inland Navigation District (FIND).
(7) “ELIGIBLE GOVERNMENTAL AGENCY” means member counties, local governments and navigation related districts

within the taxing boundaries of the District. 
(8) “ENVIRONMENTAL PERMITS” means those permits, proprietary authorizations, exemptions, or general permits for

construction below mean high water line of a navigable waterway required and issued by or on behalf of the U.S. Army Corps of



Engineers, the Florida Department of Environmental Protection, and the South Florida or the St. Johns River Water Management 
Districts or their successors. 

(9) “EXECUTIVE DIRECTOR” means the Executive Director of the Florida Inland Navigation District.
(10) “LIAISON AGENT” means the contact person officially designated to act on behalf of the applicant or the project sponsor.
(11) “LOCAL GOVERNMENTS” means municipalities, cities, or consolidated county governments, which are located within

the member counties. 
(12) “MARITIME MANAGEMENT PLAN” means a written plan containing a systematic arrangement of elements specifically

formulated to identify, evaluate and promote the benefits of eligible waterway accessibility and enjoyment, with consideration and 
respect to the physical, environmental and economic parameters of the planning area. 

(13) “MATCHING FUNDS” means those funds provided by the local sponsor to the project.
(14) “MEMBER COUNTY” means a county located within the taxing boundaries of the District which includes Nassau, Duval,

St. Johns, Flagler, Volusia, Brevard, Indian River, St. Lucie, Martin, Palm Beach, Broward and Miami-Dade Counties. 
(15) “NAVIGATION RELATED DISTRICTS” means port authorities, inlet districts or any other agency having legally

authorized navigation related duties in waterways of the District. 
(16) “PRE-AGREEMENT COSTS” means project costs approved by the District Board which have occurred prior to the

execution of the project agreement. 
(17) “PROGRAM” means the Florida Inland Navigation District Waterways Assistance Program.
(18) “PROGRAM FUNDS” means financial assistance awarded by the Board to a project for release to the project sponsor

pursuant to the terms of the project agreement. 
(19) “PROJECT” means a planned undertaking consisting of eligible program facilities, improvements or expenses for the use

and benefit of the general public. 
(20) “PROJECT AGREEMENT” means an executed contract between the District and a project sponsor setting forth mutual

obligations regarding an approved project. 
(21) “PROJECT MAINTENANCE” means any usual action, activity, expense, replacement, adjustment or repair taken to retain

a project or grant item in a serviceable, operational or normal condition, or the routine efforts and expenses necessary to restore it to 
serviceable or normal condition, including the routine recurring work required to keep the project or grant item in such condition 
that it may be continuously used at its original or designed capacity and efficiency for its intended purpose. 

(22) “PROJECT MANAGER” means the District employee who is responsible for monitoring the performance of the Project
and compliance with the project agreement. 

(23) “PROJECT PERIOD” means the approved time during which costs may be incurred and charged to the funded project.
(24) “PROJECT SPONSOR” means an eligible governmental agency receiving program funds pursuant to an approved

application. 
(25) “PUBLIC BUILDING” means a building or facility on government owned property that is owned or operated by a

governmental entity, or operated by a third party operator. The building or facility must provide waterway related information, 
public meeting space, or educational services and be open to members of the public on a continual basis without discrimination. 

(26) “PUBLIC MARINA” means a harbor complex used primarily for recreational boat mooring or storage, the services of
which are open to the general public on a first come, first served basis without any qualifying requirements such as club 
membership, stock ownership, or differential in price. 

(27) “PUBLICLY OWNED COMMERCIAL OR INDUSTRIAL WATERWAY ACCESS” means any publicly owned area
specifically designed to be used for staging, launching, or off-loading by commercial or industrial waterway users on a first come, 
first served, short-term basis, to gain entry to or from the District’s waterways to serve the infrastructure needs of the District’s 
waterway users. 

(28) “WATERWAYS” means the Atlantic Intracoastal Waterway, the Okeechobee Waterway, the Barge Canal in Brevard
County west of the Port Canaveral Locks, those portions of the Dania Cut-Off Canal and the Hillsboro Canal east of the water 
control structures, all navigable natural rivers, bays, creeks or lagoons intersected by said waterways and all navigable natural 
creeks, rivers, bays or lagoons entering or extending from said waterways. Solely for the purpose of navigation channel dredging, 
man-made canals shall be considered eligible waterways provided they are owned by or dedicated to a governmental entity and 
connect to the Atlantic Intracoastal Waterway.  

(29) “WATERWAY RELATED ENVIRONMENTAL EDUCATION” means an interdisciplinary holistic process by which the



learner: develops an awareness of the natural and manmade environments of waterways; develops knowledge about how the 
environment of the waterways works; acquires knowledge about the technological, social, cultural, political, and economic 
relationships occurring in waterway related environmental issues; and, becomes motivated to apply action strategies to maintain 
balance between quality of life and quality of the environment of waterways. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Amended 9-2-92, 2-6-97, Formerly 16T-2.003, 
Amended 5-17-98, 3-21-01, 3-20-03, 3-3-04, 4-21-05, 4-24-06, 4-15-07, 3-25-08, 3-7-11, 3-25-21, 1-26-26. 

66B-2.004 Policy. 
The following constitutes the policy of the District regarding the administration of the program: 

(1) Financial Assistance Eligibility: Financial assistance, support and cooperation may be provided to eligible governmental
agencies for approved projects as follows: 

(a) Member counties may be provided financial assistance, support or cooperation in planning, acquisition, development,
construction, reconstruction, extension, improvement, operation or the maintenance of public navigation, local and regional 
anchorage management, beach renourishment, public recreation, inlet management, environmental education, maritime management 
plans, and boating safety projects directly related to the waterways. 

(b) Eligible local governments may also be provided financial assistance, support and cooperation in planning and carrying out
public navigation, local and regional anchorage management, beach renourishment, public recreation, inlet management, 
environmental education, and boating safety projects directly related to the waterways. 

(c) Navigation related districts may be provided with financial assistance to pay part of the costs of the planning and acquisition
of dredge material management sites if the Board finds that the site is required for the long-range maintenance of the Atlantic 
Intracoastal Waterway channel. All such sites must meet the development and operational criteria established by the District through 
a long-range dredge material management plan for that county. Navigation related districts may also be provided with assistance for 
waterway related access projects, environmental mitigation projects associated with waterway improvement related activities, and 
inlet management projects if the Board finds that the project benefits public navigation in the Atlantic Intracoastal Waterway. All 
navigation related districts shall contribute at least equal matching funds to any District financial assistance provided. Seaports may 
also be furnished assistance and support in planning and carrying out environmental mitigation projects. All seaport projects shall 
benefit publicly maintained channels and harbors. Each seaport shall contribute matching funds for funded projects. 

(d) Eligible projects shall include the acquisition and development of public boat ramps and launching facilities, including those
in man-made, navigable waterways contiguous to “waterways” as defined in Rule 66B-2.003, F.A.C. 

(2) Notification: The District will notify by direct mail, email and/or advertised public notice all eligible governmental agencies
of the program and the upcoming authorized submission period. 

(3) Project Approval: Approval of projects by the District shall be in accordance with these rules.
(4) Project Accessibility: Facilities or programs funded in whole or in part by program funds shall be made available to the

general public of all of the member counties on a non-exclusive basis without regard to race, color, religion, age, sex or similar 
condition. Additionally, facilities funded in whole or in part by program funds, shall not require a paid membership for the general 
public of all of the member counties as a condition to use the facilities. User or entrance fees may be charged for the use of facilities 
funded in whole or in part by program funds, however such fees shall be reasonable and shall be the same for the general public of 
all of the member counties. 

(5) Waterway Impacts: All development projects must be designed so as not to impact navigation along the District’s waterways
through the placement of structures, attendant uses, or the necessity of a boating speed zone for safety purposes. Before applying for 
boating speed zone designation in District waterways because of a project funded by this program, the sponsor shall first receive 
approval from the Board. The Board will use the criteria found in Section 327.46(1), F.S., in determining whether to approve the 
proposed boating speed zone. 

(6) Project Maintenance: The project sponsor shall be responsible for the operation, maintenance, and management of the
project for the anticipated life of the project and shall be responsible for all expenses required for such purposes. The project shall be 
maintained in accordance with the standards of maintenance for other similar local facilities and in accordance with applicable 
health standards. Project facilities and improvements shall be kept reasonably safe and in reasonable repair to prevent undue 
deterioration and to encourage public use. The project sponsor shall have full legal authority and financial ability to operate and 
maintain the project facilities. 



(7) Education Facilities and Programs: Waterways related environmental education facilities and programs sponsored by the
District shall occur at specially designated environmental education facilities located adjacent and contiguous to the waterways. It is 
the District’s intent to consolidate its environmental education efforts in the least number of facilities within an area that will 
adequately serve the education needs of that area of the District. 

(8) Public Information Availability: Public information produced with assistance from this program shall not be copyrighted and
shall be provided free of cost, except for the cost of reproduction, to the public. 

(9) Third-Party Project Operators: Projects that are being operated by a third party shall have sufficient oversight by the eligible
project sponsor as determined by the Board. Such oversight, at a minimum, will include a project liaison that is a staff member of 
the eligible project sponsor, and oversight of the operating hours and admission fees of the facility by the eligible project sponsor 
through a legal agreement. All third party projects shall be open to the public in accordance with this rule. 

(10) Non-compliance: The District shall terminate a project agreement and demand return of program funds disbursed to the
project sponsor for non-compliance with any of the terms of the project agreement or this rule, if such non-compliance calls into 
question the ability of the applicant to complete the project. Failure of a project sponsor to comply with the provisions of this rule or 
the project agreement shall result in the District declaring the project sponsor ineligible for further participation in the program until 
such time as compliance has been met to the satisfaction of the District. 

(11) Fees: Any public project eligible for District program funds that charges a fee or will charge a fee must create and maintain
an enterprise fund for the public project that shall plan for and retain at all times sufficient funds for the on-going maintenance of the 
facility during its project life. Accounting records of the previous five years of the public project’s enterprise fund will be submitted 
as part of any subsequent assistance program application to the District. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1), (2) FS. History–New 12-17-90, Amended 2-3-94, 2-6-97, Formerly 16T-2.004, 
Amended 5-18-98, 3-31-99, 5-25-00, 3-21-01, 7-30-02, 3-3-04, 4-21-05, 4-1-09, 2-22-10, 3-7-11, 3-7-12, 1-27-14, 2-17-15. 

66B-2.005 Funds Allocation. 
The Board will allocate funding for this program based upon the District’s overall goals, management policies, fiscal responsibilities 
and operational needs for the upcoming year. Funding allocations to navigation related districts, member counties and local 
governments shall be based upon the proportional share of the District’s ad valorem tax collections from each county. If funds are 
determined to be available for the program, the District will notify potential eligible governmental agencies of the availability of 
program funding. Applications will be reviewed by the Board utilizing FIND Form No. 25-15 Waterways Assistance Program 
Application and Evaluation Worksheet (effective date 1-1-25), hereby incorporated by reference and available at: 
http://www.flrules.org/Gateway/reference.asp?No=Ref-17820, and available from the District office or by download from the 
District’s webpage at: www.aicw.org. 

(1) Funding Assistance Availability: In as much as the District has other fiscal responsibilities and operational needs, financial
assistance to eligible government agencies shall not exceed an amount equal to ninety (90) percent of the proportional share of the 
District’s ad valorem tax collections from each county in which such agencies are located. The District may make an exception to 
this funding limitation, if funds are determined to be available based upon the District’s overall goals, management policies, fiscal 
responsibilities and operational needs, or in counties that are recovering from a state of emergency declared under Chapter 252, F.S. 

(2) Project Funding Ratio: All financial assistance and support to eligible governmental agencies shall require, at a minimum,
equal matching funds from the project sponsor, with the exception of public navigation projects that meet the provisions of 
subsection 66B-2.005(6), F.A.C., land acquisition projects in accordance with subsection 66B-2.005(7), and Rule 66B-2.008, 
F.A.C., small-scale spoil island restoration and enhancement projects that meet the provisions of Rule 66B-2.014, F.A.C., derelict 
vessel projects consistent with Rule 66B-2.0015, F.A.C., and Waterway Cleanup Projects approved under Rule 66B-2.0016, F.A.C., 
and projects approved in counties recovering from a state of emergency. Applicant’s in-house costs are limited pursuant to 
paragraph 66B-2.008(1)(c), F.A.C. All financial assistance to seaports shall require equal matching funds. The District shall 
contribute no more than fifty percent (50%) of the local share of the cost of an inlet management or beach renourishment project. 
The District shall not contribute funding to both the state and local shares of an inlet management or beach renourishment project. 

(3) Pre-agreement Expenses: The project sponsor shall not commence work on an approved project element prior to the
execution of the project agreement unless authorized by the Board during the review and funding approval process. Board 
authorization of pre-agreement expenses will be given for the commencement of work prior to the execution of a project agreement 
if the Board determines that there is a benefit to the District, its waterways or its constituents. All project costs must be incurred and 

http://www.flrules.org/Gateway/reference.asp?No=Ref-17820


work performed within the project period as stipulated in the project agreement unless pre-agreement costs are approved by the 
Board. Pre-agreement expenses will be approved if they are consistent with the provisions of Rule 66B-2.008, F.A.C., and occur 
within the fiscal year of the grant application submission (October 1st to September 30th). Pre-agreement expenses, except for 
projects approved by the Board as multi-year projects, will be limited to fifty (50) percent of the project’s total cost and if the 
expenses are eligible project expenses in accordance with this rule. Only one-half (1/2) or less of the approved pre-agreement 
expenses will be eligible for reimbursement funding from the District, except for projects approved by the Board as multi-year 
projects. The Board shall consider a waiver of the limitation on pre-agreement expenses for Small-Scale Derelict Vessel grants and 
land acquisition projects when the applicant demonstrates a direct need and benefit and the project is in accordance with the 
applicable provisions of Chapter 66B-2, F.A.C. 

(4) Multi-Year Funding: The construction phase of projects that are large scale, involve multiple phases, have a construction
time line of one year or longer, or are requesting a significant amount of assistance funding in relation to the total assistance 
available for the county where the project is located, will be reviewed and approved by the District Board for a multiple year period 
subject to budgeting and allocation pursuant to the provisions of Chapter 200, F.S. The determination by the Board to provide 
assistance funding on a multi-year basis can be made at any time during the application review process. All approved multi-year 
projects are limited to a maximum of two (2) additional funding requests. 

(5) Inlet Management and Beach Renourishment: Projects and project elements in the categories of inlet management and beach
renourishment shall be subject to the following provisions. The District shall contribute no more than fifty percent of the local share 
of the cost of the project. The District shall not contribute funding to both the state and local shares of an inlet management or beach 
renourishment project. Funding for the construction phase of an inlet management or beach renourishment project may be approved 
by the District Board for a multiple year period subject to budgeting and allocation pursuant to the provisions of Chapter 200, F.S. 
Additionally the following provisions shall be met for inlet management or beach renourishment projects: 

(a) Inlet Management: Inlet management projects shall benefit public navigation within the District and shall be consistent with
Department of Environmental Protection approved inlet management plans and the statewide beach management plan pursuant to 
Section 161.161, F.S. Prior to funding any inlet management project, the Board shall make a finding that the project is a benefit to 
public navigation in the District. Inlet management projects that are determined to be consistent with Department of Environmental 
Protection approved inlet management plans are declared to be a benefit to public navigation. 

(b) Beach Renourishment: All projects in this category shall be consistent with the statewide beach management plan. Beach
renourishment projects shall only include those beaches that have been adversely impacted by navigation inlets, navigation 
structures, navigation dredging, or a navigation project. Prior to funding any beach renourishment project, the Board shall make a 
finding that the beaches to be nourished have been adversly impacted by navigation inlets, navigation structures, navigation 
dredging or a navigation project. The determination of beach areas that are adversely impacted by navigation for the purposes of this 
program shall be made by Department of Environmental Protection approved inlet management plans. If state funding is not 
provided for a beach project, public access with adequate parking must be available in accordance with Chapter 161, F.S. 

(6) Public Navigation: Projects or project elements in the category of public navigation that will qualify for up to seventy-five
percent (75%) program funds must be within the Intracoastal Right-of-Way (ROW), or provide public navigation channel access to 
two or more publicly accessible launching, mooring or docking facilities. Navigation projects or project elements that have one 
facility open to the public will qualify for up to fifty percent (50%) program funding. Dredging that is associated or ancillary to 
another use (such as boat ramp, marina or pier) will be prioritized according to the associated use. Dredging of a canal or channel 
not associated with another use (such as a boat ramp, marina or pier) that does not provide access to at least one publicly accessible 
launching, mooring or docking facility will be prioritized as “other waterway related project”. 
In addition, the following shall apply: 

(a) Navigation channel dredging: The project sponsor must demonstrate that the source of channel sedimentation has been
identified and is in the process of, or has been controlled, or that the frequency and amount of shoaling is such that dredging will 
provide an improvement to the channel that will last for twenty (20) years or more and therefore is more cost effective than 
identifying and correcting the cause of shoaling, or that the cost of identifying the source of channel sedimentation exceeds the cost 
of the dredging project. 

(b) Navigation channel lighting and markers must be located on primary or secondary public navigation channels.
Navigation projects or project elements that have one facility open to the public will qualify for up to fifty percent (50%) program 
funding.  



(7) Land Acquisition: Land acquisition projects shall qualify for a maximum of fifty (50) percent funding. All pre-agreement
expenses for land acquisition must be completed within one-year of the date of application for funding. Except for acquisition of 
publicly owned spoil disposal site, all funded land acquisition projects must construct the required boating access facility within 7 
years of completion of the land acquisition, or the District may require the applicant to refund the program funding. Immediately 
upon acquiring title to the land, the applicant shall record a declaration of covenants in favor of the District stating that if the 
required boating access facility is not constructed within 7 years and dedicated for the public use as a boating access facility in 
perpetuity after completion of construction, the District shall require the applicant to refund the program funding. 

(8) Seaport Funding Eligibility: Financial assistance to seaports may exceed the proportional share of the District’s ad valorem
tax collections as set forth in subsection 66B-2.005(1), F.A.C., from the county in which such seaport is located if the seaport can 
demonstrate that a regional benefit occurs from the port’s activities. Financial assistance to a seaport project that demonstrates a 
regional benefit shall not exceed an amount equal to (i) the proportional share of the District’s ad valorem tax collections as set forth 
in subsection 66B-2.005(1), F.A.C., from the counties where the benefit is demonstrated less (ii) funding allocated in the same fiscal 
year to all other local government projects funded in those counties. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1), (3) FS. History–New 12-17-90, Amended 6-24-93, 9-5-96, 2-6-97, Formerly 
16T-2.005, Amended 5-17-98, 8-26-99, 3-21-01, 7-30-02, 3-3-04, 4-21-05, 4-24-06, 4-15-07, 3-25-08, 4-1-09, 3-7-11, 3-7-12, 4-10-13, 1-27-14, 5-
15-16, 3-25-21, 5-14-25, 1-26-26. 

66B-2.006 Application Process. 
(1) Application Period: With the exception of eligible Disaster Relief Projects, eligible Small-Scale Spoil Island Restoration and

Enhancement Projects eligible Small-Scale Derelict Vessel Applications and Waterway Cleanup Events, all applications for 
assistance through this program will be submitted during the authorized submission period that shall be established by vote of the 
Board at a scheduled meeting. 

(2) Application Forms: FIND Form No. 25-15 Waterways Assistance Program Project Application and Evaluation Worksheet
(effective date 1-1-25), hereby incorporated by reference in Rule 66B-2.005, F.A.C. and available from the District office. With the 
exception of projects eligible under the Small-Scale Spoil Island Restoration and Enhancement program, the Small-Scale Derelict 
Vessel program, and eligible Waterway Cleanup Events, all applications for financial assistance and support through this program 
from member counties and local governments shall be made on FIND Form No. 25-15 Waterways Assistance Program Project 
Application and Evaluation Worksheet and shall include a detailed cost estimate submitted on FIND Form No. 25-20, Waterways 
Assistance Program Project Cost Estimate, (effective date 1-1-25), hereby incorporated by reference and available at: 
https://flrules.org/Gateway/reference.asp?No=Ref-17821, and available from the District office. In addition, all applicants shall 
submit a complete and detailed FIND form No. 25-25 Waterways Assistance Program Project Timeline (effective date 1-1-25), 
hereby incorporated by reference at https://flrules.org/Gateway/reference.asp?No=Ref-17822, and available from the District office. 

(3) Sponsor Resolution: The project sponsor shall approve the submission of an application by official resolution from its
governing board or commission. Said resolution shall be made on FIND Form No. 25-30, Resolution for Assistance Under the 
Florida Inland Navigation District Waterways Assistance Program (effective date 1-1-25), hereby incorporated by reference at 
https://flrules.org/Gateway/reference.asp?No=Ref-18021, and available from the District office. 

(4) Attorney’s Certification: If the application is for a project that is a land based development project the applicant shall submit
an Attorney’s Certification of Title, FIND Form 25-35 Attorney’s Certification of Title (effective date 1-1-25), hereby incorporated 
by reference at https://flrules.org/Gateway/reference.asp?No=Ref-17824, and available from the District office. 

(5) Maps and Geographic Information: All applicants shall be required to submit, at minimum, the following geographic
information: A County location map, a project location map, a project boundary map, and a clear and detailed site development map 
for land development projects. 

(6) Application Review: Prior to submitting the application to the District office, applicants shall obtain the local FIND
Commissioner’s initials on FIND Form No. 25-10 Waterways Assistance Program Applicant Checklist 25-10 Waterways Assistance 
Program Applicant Checklist (effective date 1-1-25), hereby incorporated by reference and available at 
https://flrules.org/Gateway/reference.asp?No=Ref-17825, and from the District office. It is the applicant's responsibility to make 
timely arrangements for the local FIND Commissioner’s review. In the absence of extenuating circumstances outside of the 
applicant’s control as determined by the Board of Commissioners, an application shall not be considered complete if it does not 
include the local FIND commissioner’s initials on FIND Form No. 25-10. Upon receipt in the District office, staff will review the 

https://flrules.org/Gateway/reference.asp?No=Ref-17821
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https://flrules.org/Gateway/reference.asp?No=Ref-17825


applications for completeness of the informational requirements identified in FIND Form No. 25-10 Waterways Assistance Program 
Applicant Checklist, and for compliance with the eligibility requirements of this rule. When an application is determined by staff to 
be incomplete or ineligible, staff will immediately inform the applicant by mail or email. The applicant will then have until the date 
established by the Board in the application package to bring the application into compliance. If the applicant fails to provide a 
complete application in compliance with these rules, the application will not be considered for funding. In order to have a complete 
application, the applicant shall not only submit the forms required under Rule 66B-2.006, F.A.C., and any other information 
requirements identified in FIND Form No. 25-10 Waterways Assistance Program Applicant Checklist, but such forms and other 
submitted information must be completely filled out, executed as applicable, and also establish compliance with Chapter 66B-2, 
F.A.C.  

(7) Interlocal Agreements: Applications that the Board determines will directly benefit the maintenance of the Atlantic 
Intracoastal Waterway channel as documented by the District’s long range dredged material management plans, will directly benefit 
the maintenance of the Okeechobee Waterway channel as documented by the District’s long range dredged material management 
plan, will directly benefit the maintenance or improvement of District property, right-of-way or navigation interests, or have 
multiple funding partners including the Corps of Engineers as the project manager can qualify for project assistance through an 
interlocal agreement pursuant to Chapter 163 or Section 374.984(6)(a), F.S. District staff will identify these applications and present 
them to the Board for their determination as to funding. Interlocal agreement projects shall comply with all other provisions of this 
rule, except for pre-agreement expenses, permitting and property control requirements. 

(8) Application Presentations: Applications determined to be complete and in compliance with this rule will be forwarded to the 
Board for review and then scheduled for presentation to the Board at a scheduled meeting of the Board. Applicants can decline to 
make a presentation to the Board by submitting a written request.  

(9) Application Evaluation and Rating Score: Following the presentations, the Board will review the applications and evaluate 
them using FIND Form 25-15 Waterways Assistance Program Application and Evaluation Worksheets. The total points awarded to 
each application by the Commissioners will be averaged to determine an application’s final rating score. The final rating score for 
each application must equal or exceed 35 points for the application to be considered for funding assistance. Reconsideration of any 
application with a final rating score of less than 35 points will only occur if the majority of the Commissioners evaluating the project 
rated the project equal to or exceeding 35 points and two-thirds of the Commissioners vote for reconsideration of the application. 

(10) Funding Determination: The Board will hold a funding allocation meeting at which time the Board will determine the 
allocation of funds, if any, to each project and the projects will be ranked by overall average score to facilitate final funding 
decisions by the Board. Allocations will be based in part upon the cumulative score of the applications as calculated from the Project 
Evaluation and Rating Form. Allocations will also be based upon the specific needs of the individual counties. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Amended 9-2-92, 6-24-93, 4-12-95, Formerly 16T-
2.006, Amended 5-25-00, 3-21-01, 7-30-02, 3-20-03, 4-21-05, 4-24-06, 4-15-07, 3-25-08, 3-7-11, 1-27-14, 5-14-25. 

66B-2.0061 Disaster Relief Applications. 
Disaster Relief applications may be submitted to the District and considered by the Board at any time during the year to provide 
assistance to an eligible applicant for the removal of navigation obstructions and repair or replacement of waterway facilities 
damaged by a declared natural disaster. Applicants for Disaster Relief shall use the same forms listed in subsection 66B-2.006(2), 
F.A.C. The District shall consider these applications in accordance with these rules. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 6-24-93, Amended 2-6-97, Formerly 16T-2.0061, Amended 
4-24-06, 3-25-21. 

66B-2.007 Application Form. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Amended 6-24-93, 2-3-94, 4-12-95, Formerly 16T-
2.007, Repealed 7-30-02. 

66B-2.008 Project Eligibility. 
(1) Eligible Projects: Financial assistance and support through this program shall be used to plan or carry out public navigation 

and anchorage management, public recreation, environmental education, boating safety, acquisition and development of spoil sites 



and publicly owned commercial/industrial waterway access directly related to the waterways, acquisition and development of public 
boat ramps, launching facilities and boat docking and mooring facilities, inlet management, maritime management planning, 
environmental mitigation and beach renourishment. 

(a) Program funds may be used for projects such as acquisition, planning, development, construction, reconstruction, extension, 
or improvement, of the following types of projects for public use on land and water. These project types will be arranged into a 
priority list each year by vote of the Board. The priority list will be distributed to applicants with the project application. 

1. Public navigation channel dredging, 
2. Public navigation aids and markers, 
3. Inlet management projects that are a benefit to public navigation in the District, 
4. Public shoreline stabilization directly benefiting the District’s waterway channels, 
5. Acquisition and development of publicly owned spoil disposal site and public commercial/industrial waterway access, 
6. Waterway signs and buoys for safety, regulation or information, 
7. Acquisition, dredging, shoreline stabilization and development of public boat ramps and launching facilities, 
8. Acquisition, dredging, shoreline stabilization and development of public boat docking and mooring facilities, 
9. Derelict Vessel Removal, 
10. Waterways related environmental education programs and facilities, 
11. Public fishing and viewing piers, 
12. Public waterfront parks and boardwalks and associated improvements, 
13. Maritime Management Planning, 
14. Waterways boating safety programs and equipment, 
15. Beach renourishment on beaches adversely impacted by navigation inlets, navigation structures, navigation dredging, or a 

navigation project; and, 
16. Environmental restoration, enhancement or mitigation projects; and, 
17. Other waterway related projects. Waterway projects that do not meet specific criteria in subsection 66B-2.005(5) or (6) or 

subparagraphs 66B-2.008(1)(a)1.-16., F.A.C., but are located on eligible waterways shall be considered for funding under the 
priority listing of “other waterway related project” and eligible for 25% funding except that a county with a population under 
250,000 according to the Florida Office of Economic and Demographic Research shall be eligible for 50% funding for navigation 
dredging projects. In addition, navigation dredging projects in man-made canals shall require the following: 

a. the local government sponsor shall have an approved placement facility for storage, processing and/or disposal of dredged 
material; 

b. the local government sponsor shall establish a long term dredge material management plan for the public man-made canals in 
its jurisdiction; and 

c. the local government sponsor shall provide at least fifty percent (50%) of the required matching funds through general taxes 
or special assessment of the benefitted properties. 

(b) Ineligible Projects or Project Elements. Project costs ineligible for program funding or matching funds will include: 
contingencies, miscellaneous, reoccurring personnel related costs, irrigation equipment, ball-courts, park and playground equipment, 
and any extraneous recreational amenities not directly related to the waterway such as the following: 

1. Landscaping that does not provide shoreline stabilization or aquatic habitat, 
2. Restrooms for non-waterway users, 
3. Roadways providing access to non-waterway users, 
4. Parking areas for non-waterway users, 
5. Utilities for non-waterway related facilities, 
6. Lighting for non-waterway related facilities, 
7. Project maintenance and maintenance equipment, 
8. Picnic shelters and furniture for non-waterway related facilities, 
9. Vehicles to transport vessels; and, 
10. Operational items such as fuel, oil, etc. 
11. Office space that is not incidental and necessary to the operation of the main eligible public building; and, 
12. Conceptual project planning, including: public surveys, opinion polls, public meetings, organizational conferences; and, 



13. Inlet maintenance. 
(c) Project Elements with Eligibility Limits: Subject to approval by the Board of an itemized expense list: 
1. The following project costs will be eligible for program funding or as matching funding if they are performed by an 

independent contractor: 
a. Project management, administration and inspection, 
b. Design, permitting, planning, engineering or surveying costs for completed construction project, 
c. Restoration of sites disturbed during the construction of an approved project, 
d. Equipment costs. 

Before reimbursement is made by the District on any of the costs listed in subparagraph 1., above, a construction contract for the 
project, approved and executed by the project sponsor and project contractor must be submitted to the District. 

2. Marine fire-fighting, Marine law enforcement and other vessels are eligible for a maximum of $125,000 in initial District 
funding. All future replacement and maintenance costs of the vessel and related equipment will be the responsibility of the applicant. 

3. Waterway related environmental education facility funding will be limited to those project elements directly related to the 
District’s waterways. 

(d) Phasing of Projects: Applications for eligible waterway projects may be submitted as a phased project where Phase I will 
include the design, engineering and permitting elements and Phase II will include the construction of the project. A description and 
cost estimate of the Phase II work shall be submitted along with the Phase I application for Board review. 

(2) Property Control: The site of a proposed land-based development project, with the exception of those projects requesting 
Small-Scale Spoil Island Restoration and Enhancement funding, shall be dedicated for the public use for which the project was 
intended for a minimum period of 35 years after project completion. Such dedication shall be in the form of a deed, lease, 
management agreement or other legally binding document and shall be recorded in the public property records of the county in 
which the property is located. Any change in such dedication shall require the prior approval of the District. This property control 
requirement also applies to a project site owned by another governmental entity. The governmental entity that owns the project site 
may be joined as a co-applicant to meet this property control requirement. Existing land based development projects that are being 
repaired, replaced or modified must demonstrate that the project site has been dedicated for public use with at least 10 years 
remaining on the dedication document. Property shall also be deemed dedicated for public use if: 

(a) The property has been designated for the use for which the project is intended (even though there may have been no formal 
dedication) in a plat or map recorded prior to 1940, or 

(b) The project sponsor demonstrates that it has had exclusive control over the property for the public use for which the project 
is intended for a period of at least 30 years prior to submission of the application, or 

(c) There is no ongoing litigation challenging the designated use of the property as shown on the plat or map, nor has there been 
any judicial determination contrary to the use by the public for the use shown on the plat or map. 

(3) Permits: The project sponsor is responsible for obtaining and abiding by any and all federal, state and local permits, laws, 
proprietary authorizations and regulations in the development and operation of the project. Applicants for construction projects that 
include elements that require state or federal environmental permits or proprietary authorizations will demonstrate that all required 
environmental permitting and authorizations will be completed by the third Monday in September. This demonstration will be by 
submission of the required environmental permit(s) and authorizations, or by submission of a letter from the agency(s) stating that a 
permit or authorization is not required. Failure to timely submit the required environmental permits and authorizations or letters 
stating such permits or authorizations are not required shall result in the application not being considered for funding. 

(4) Public Marina Qualifications: All public marina projects funded through this program shall include sewage pumpout 
facilities for vessels, unless the applicant can demonstrate that inclusion of such a facility is physically, operationally or 
economically impracticable. All public marina projects funded through this program shall have at least ten percent (10%) of their 
slips or mooring areas available for transient vessels. Public marina dockage rates shall be within market comparison of the dockage 
rates of other area marinas. The public marina will be required to establish and maintain an accounting of the funds for the facility 
and shall plan for and retain at all times sufficient funds for the on-going maintenance of the facility during its project life. 

(5) The District may assist eligible local governments with efforts to prepare and implement a comprehensive maritime 
management plan. The plan shall be utilized by the eligible government to promote and maximize the public benefit and enjoyment 
of eligible waterways, while identifying and prioritizing the waterway access needs of the community. The plan should not duplicate 
any existing or ongoing efforts for the same waterway or water shed, nor shall the District participate in any effort that does not 



address the basic maritime needs of the community. 
(a) Existing plans may be updated at reasonable intervals or amended to include waterway areas previously not included in the 

original effort. Public, government, environmental, industry and other pertinent interest groups shall be solicited and included for 
input in the planning process. 

(b) The plan shall be utilized as a tool to provide a minimum 5-year planning analysis and forecast for the maritime needs of the 
community, and shall include, at minimum, the following: 

1. Public boat ramp and ramp parking inventory and analysis. 
2. Public mooring and docking facility analysis, including day docks and transient slips. 
3. Commercial and working waterfront identification and needs analysis. 
4. The identification, location, condition and analysis of existing and potential navigation channels. 
5. An inventory and assessment of accessible public shorelines. 
6. Public Waterway transportation needs. 
7. Environmental conditions that affect boat facility siting, a current resource inventory survey, and restoration opportunities. 
8. Economic conditions affecting the boating community and boating facilities. 
9. Acknowledgment and coordination with existing data and information, including an emphasis on the Intracoastal Waterway. 
(c) Projects requested for assistance program funding shall be consistent with the applicant’s maritime management plan. The 

applicant should utilize the plan to assist in prioritizing waterway improvement projects. 
(6) All eligible environmental restoration, enhancement or mitigation projects as well as the environmental restoration, 

enhancement or mitigation  components of other types of projects shall be required to pursue and assign any available mitigation 
credits to the District for that share of the project funded through the District’s Assistance Program. All eligible environmental 
restoration, enhancement or mitigation projects shall provide public access where possible. 

(7) Final Decisions: The Board will make all final decisions on the eligibility of a Project or specific project costs. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1)-(3) FS. History–New 12-17-90, Amended 9-2-92, 6-24-93, 2-3-94, 4-12-95, 9-
5-96, 2-6-97, Formerly 16T-2.008, Amended 5-17-98, 3-31-99, 5-25-00, 3-21-01, 7-30-02, 3-20-03, 3-3-04, 4-15-07, 3-25-08, 4-1-09, 2-22-10, 3-7-
11, 3-7-12, 1-27-14, 2-17-15, 2-21-16, 3-25-21, 3-9-23, 3-11-24, 1-26-26. 

66B-2.009 Project Administration. 
The District will appoint a project manager who shall be responsible for monitoring the project and the project agreement. The 
project manager shall also be responsible for approving all reimbursement requests. The project sponsor shall appoint a liaison 
agent, who will be a member of the eligible applicant’s staff, to act on its behalf in carrying out the terms of the project agreement. 
Administration of the project will be as follows: 

(1) Project Agreement: For each funded project, the District and the project sponsor will enter into a project agreement. The 
project agreement shall be executed and returned by the project sponsor within six (6) months of the approval of the project funding 
and prior to the release of program funds, setting forth the mutual obligations of the parties concerning the project. The project 
agreement shall incorporate the applicable policies and procedures of the program as outlined in this rule. Project agreements will be 
for a two-year period with the possibility for one, one-year extension. Any request for a one-year extension of funding shall require 
submittal by the project sponsor of a request for extension to the District no later than July of fiscal year two of the approved project. 
This request will then be considered by the District Board, whose decision shall be final. In review of these requests, the Board will 
take into consideration the current status and progress of the project and the ability of the applicant to complete the project within 
one additional year. For projects in the categories of: (i) acquisition of public commercial/industrial waterway access; (ii) 
acquisition, dredging, shoreline stabilization and development of public boat ramps and launching facilities; (iii) acquisition, 
dredging, shoreline stabilization and development of public boat docking and mooring facilities; (iv) public fishing and viewing 
piers; (v) and public waterfront parks and boardwalks and associated improvements; the project agreement shall include a provision 
that in the event the project sponsor initiates, applies for, adopts, approves, or otherwise implements any new or expanded 
restrictions on public boating access in proximity to the project (“Public Boating Restrictions’) during the project period, or for a 
period of tweny (20) years following completion of the project, without the prior written consent of the District, the project sponsor 
shall immediately refund the full assistance amount awarded under the agreement. Public Boating Restrictions under this rule shall 
include, but are not limited to, restrictions or limitations on operating, anchoring, vessel size or type, public access, mooring, or 
other navigational uses not previously in effect as of the date of the agreement. The distance from the project that Public Boating 



Restrictions shall require a refund will be determined on a case-by-case basis taking into account the nature of the project and the 
distance from the channel of the Intracoastal Waterway. 

(2) Matching Funds: The project sponsor shall clearly identify and enumerate the amount and source of the matching funds it 
will be using to match the program funds supplied by the District for an approved project. The project sponsor shall provide suitable 
evidence that it has the matching funds available at the time the project agreement is executed. 

(3) Agreement Modification: All proposed changes to the project agreement must be submitted to the District in writing by the 
project sponsor accompanied by a statement of justification for the proposed changes. All project agreement amendments shall be 
approved by the District Board, except that the Executive Director may approve a minor project agreement amendment for a project 
within a county with the local District commissioner’s concurrence. A minor project amendment shall not change the approved 
project’s category, result in a reallocation of more than 35% of the approved funding of the project among project elements, nor 
allow for a greater than 35% change in the project scale or scope of work. Project agreement amendments will not include a change 
to the approved project’s location or a change in the approved project’s purpose or project type. Agreed changes shall be evidenced 
by a formal amendment to the project agreement and shall be in compliance with these rules. 

(4) Project Reporting: The liaison agent will submit quarterly reports to the project manager summarizing the work 
accomplished since the last report, problems encountered, percentage of project completion and other appropriate information. These 
reports shall continue throughout the length of the project period until completion of the project. The report shall be submitted on 
FIND Form 25-40, Assistance Program Project Quarterly Status Report, (effective date 1-1-26), hereby incorporated by reference at 
http://flrules.org/Gateway/reference.asp?No=Ref-18986 and available from the District office. A Final Project Report shall be 
submitted at the completion of the project and shall at minimum include: project summary, photo of completed project, final cost, 
project benefits to the waterway and location address. 

(5) Reimbursement Requests: The liaison agent may submit periodic reimbursement requests during the project period in 
accordance with Rule 66B-2.011, F.A.C. The project manager will approve or disapprove all reimbursement requests. The final 
payment of program funds will be made upon certified completion of the project by the District. 

(6) Project Inspection: Upon reasonable request, the project manager shall have the right to inspect the project and any and all 
records relating to the project. 

(7) Project Completion: The project shall be completed within three (3) years of the date of the beginning of the District’s first 
fiscal year for which the project was approved. If the completion of a project is impacted by a declared state of emergency and the 
Board waives this rule section, the extension of time granted shall not exceed one additional three (3) year period. 

(8) Project Completion Requirements: Upon completion of the project, the liaison agent shall provide the following to the 
project manager: 

(a) FIND Form No. 25-45 Project Completion Certificate (effective date 1-1-26), hereby incorporated by reference at 
http://flrules.org/Gateway/reference.asp?No=Ref-18987 and available from the District office, which certifies that the project was 
completed in accordance with the project agreement and the final project plans. 

(b) A final reimbursement request accompanied by all required billing statements and vouchers. 
(c) Photograph(s) showing the installation of the sign required by Rule 66B-2.013, F.A.C. 
(d) Photograph(s) of the completed project clearly showing the program improvements. 
(9) Project Completion Review: The project manager will review the project completion package and will authorize or reject the 

final reimbursement payment which will include all retained funds from previous requests. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.009, Amended 3-21-01, 7-30-02, 
3-7-11, 1-27-14, 3-25-21, 1-26-26. 

66B-2.010 Project Agreement. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Amended 9-5-96, Formerly 16T-2.010, Amended 
3-21-01, Repealed 7-30-02. 

66B-2.011 Reimbursement. 
The District shall release program funds in accordance with the terms and conditions set forth in the project agreement. This release 
of program funds shall be on a reimbursement only basis. The District shall reimburse the project sponsor for project costs expended 
on the project in accordance with the project agreement. Project funds to be reimbursed will require the submission of a Payment 

http://flrules.org/Gateway/reference.asp?No=Ref-18986
http://flrules.org/Gateway/reference.asp?No=Ref-18987


Reimbursement Request Form and required supporting documents submitted on FIND Form No. 25-50 Payment Reimbursement 
Form (effective date 1-1-26), hereby incorporated by reference at https://flrules.org/Gateway/reference.asp?No=Ref-18988 and 
available from the District office. 

(1) Authorized Expenditures: Project funds shall not be spent except as consistent with the project agreement cost estimate that 
was approved by the Board, which shall be an attachment to the project agreement. This cost estimate will establish the maximum 
funding assistance provided by the District and the percentage of funding provided by each party to the project. The District will pay 
the lesser of: 

(a) The percentage total of project funding that the Board has agreed to fund, or 
(b) The maximum application funding assistance amount. 
(2) Phase I Reimbursement: In accordance with these rules, reimbursement cannot be made on a Phase I application until a 

construction contract is executed by the applicant for the construction phase of the project. If the Phase I project is completed but a 
construction contract is not executed by the three (3) year project deadline, then the District shall only allow one (1) year from the 
Phase I project deadline to enter into the required construction contract before the Phase I funding is cancelled. 

(3) Reimbursement Requests: All project costs shall be reported to the District and summarized on the Reimbursement Request 
Form. All requests for reimbursement shall include supporting documentation such as billing statements for work performed and 
cancelled payment vouchers for expenditures made. 

(4) Retainage: The District shall retain ten percent (10%) of all reimbursement payments until final certification of completion 
of the project. The District shall withhold any reimbursement payment, either in whole or part, for non-compliance with the terms of 
this agreement. 

(5) Check Presentations: A District representative shall present the final reimbursement check to the project sponsor during a 
public commission meeting or public dedication ceremony for the project facility. 

(6) Recovery of Additional Project Funding: If the project sponsor receives additional funding for the project costs from another 
source that was not identified in the original application and that changes the agreement cost-share percentage, the project sponsor 
shall proportionately reimburse the District’s program funds equal to the cost-share percentage in the approved project agreement. 
The project sponsor shall promptly notify the District of any project payments it receives from a source other than the District. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Amended 6-24-93, Formerly 16T-2.011, Amended 
3-31-99, 7-30-02, 3-7-11, 1-26-26. 

66B-2.012 Accountability. 
The following procedures shall govern the accountability of program funds: 

(1) Accounting: Each project sponsor is responsible for maintaining an accounting system which meets generally accepted 
accounting principles and for maintaining such financial records as necessary to properly account for all program funds. 

(2) Quarterly Reports: The project sponsor shall submit quarterly project status reports to FIND in accordance with subsection 
66B-2.009(4), F.A.C. 

(3) Completion Certification: All required final completion certification documents and materials as outlined in subsection 66B-
2.009(8), F.A.C., of this rule shall be submitted to the District prior to final reimbursement of program funds. 

(4) Auditing: All project records including project costs shall be available for review by the District or by an auditor selected by 
the District for 3 years after completion of the project. Any such audit expenses incurred shall be borne entirely by the project 
sponsor. 

(5) Project Records: The project sponsor shall retain all records supporting project costs for three years after either the 
completion of the project or the final reimbursement payment, whichever is later, except that should any litigation, claim, or special 
audit arise before the expiration of the three year period, the project sponsor shall retain all records until the final resolution of such 
matters. 

(6) Repayment: If it is found by any State, County, FIND, or independent audit that program funds have not been used in 
accordance with this rule and applicable laws, the project sponsor shall repay the misused program funds to the District. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.012, Amended 7-30-02. 

66B-2.013 Acknowledgement. 
The project sponsor shall erect a permanent sign, approved by the District, at the entrance to the project site which indicates the 

https://flrules.org/Gateway/reference.asp?No=Ref-18988


District’s participation in the project. This sign shall contain the FIND logo. In the event that the project sponsor erects a temporary 
construction sign, this sign shall also recognize the District’s participation. If the final product of the project is a report, study or 
other publication, the District’s sponsorship of that publication shall be prominently indicated at the beginning of the publication. If 
the project results in an educational display, the District’s logo and a statement of the District’s participation in the project shall be 
contained in the display. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 12-17-90, Formerly 16T-2.013, Amended 2-22-10. 

66B-2.014 Small-Scale Spoil Island Restoration and Enhancement Projects. 
Proposals shall be accepted for the restoration or enhancement of spoil islands and natural islands within the District’s waterways for 
recreational, navigational, educational, and environmental purposes. The applicable provisions of this rule apply to these 
applications with the following additions or exceptions: 

(1) Application Procedure – A Request for Proposals procedure will be used to request proposals for consideration. Proposals 
shall follow the format described in FIND Document #03-02 Call for Proposals – Small-Scale Spoil Island Restoration and 
Enhancement Program (effective date 1-1-26), hereby incorporated by reference at 
http://flrules.org/Gateway/reference.asp?No=Ref-18990 and available from the District office. Proposals may be submitted to the 
District and considered by the Board at any time during the year. 

(2) Matching Funds: Small-scale spoil island restoration and enhancement may qualify for up to ninety percent (90%) program 
funds. The applicant’s ten percent (10%) matching funds may include in-kind contribution pursuant to paragraph 66B-2.014(4)(b), 
F.A.C. 

(3) Eligibility: All proposals must meet the following eligibility criteria to be considered for funding: 
(a) Management Plan Compliance: Projects shall be in compliance with the provisions of any Spoil Island Management Plans or 

other management plans that govern the Project site. 
(b) Property Control: The Project Sponsor must have written property rights on the Project site to construct and maintain the 

Project for a minimum of five years. Such property rights can be in the form of a lease, interlocal agreement, use agreement or other 
legal form approved by the District. The applicant shall include a map clearly delineating the location of all proposed work included 
in the application. 

(4) Funds Allocation: Funds shall be allocated pursuant to Rule 66B-2.005, F.A.C., subject to the exceptions identified in this 
rule, and with the following additions: 

(a) The District shall fund a maximum of up to $20,000 per project, not to exceed $60,000 per County, per fiscal year. 
(b) The Project Sponsor may contribute in-kind construction labor; such in-kind construction labor costs will be valued at the 

Independent Sector estimated national value of each volunteer hour. No administrative costs can be incorporated into the Project as 
Project costs. 

(c) The funding provided by the District shall only be allocated for specific Project expenses such as construction materials, 
trash removal and management, sign installation, plant materials, herbicides, etc. The funding provided by the District shall not be 
allocated for parties, food or beverages. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 7-30-02, Amended 4-24-06, 3-7-11, 3-25-21, 3-11-24, 5-14-
25, 1-26-26. 

66B-2.015 Small-Scale Derelict Vessel Removal Projects. 
Proposals shall be accepted for financial assistance for the removal of derelict vessels as defined in section 823.11, Florida Statute, 
within the District’s waterways. The applicable provisions of this rule apply to these applications with the following additions or 
exceptions: 

(1) Application Procedure – Applications shall be submitted on a completed FIND Form No. 05-01 Small-Scale Derelict Vessel 
Removal Program Application (effective date 1-1-26), hereby incorporated by reference at 
http://flrules.org/Gateway/reference.asp?No=Ref-18991 and available from the District office, and FIND Form No. 01-06 Small-
Scale Derelict Vessel Removal Program – Project Cost Estimate (effective date 1-1-26), hereby incorporated by reference at 
http://flrules.org/Gateway/reference.asp?No=Ref-18992 and available from the District office. Applications may be submitted to the 
District and considered by the Board at any time during the year. 

(2) The District shall only fund applicants that have identified derelict vessels to be removed and have a current bid for removal 

http://flrules.org/Gateway/reference.asp?No=Ref-18990
http://flrules.org/Gateway/reference.asp?No=Ref-18991
http://flrules.org/Gateway/reference.asp?No=Ref-18992


for such vessels, or have completed the removal of such vessels within the 6 months preceding the application, subject to eligibility 
under these program rules. 

(3) The program must be sponsored by an eligible government agency or not-for-profit organization. 
(4) District funding shall be limited to $150,000.00 per county, per year, provided on a reimbursement basis only. The limitation 

on pre-agreement expenses may be waived by the Board in accordance with subsection 66B-2.005(3), F.A.C. 
(5) The eligible applicant must provide the remaining matching funds for project completion. In no case shall the District’s cost-

share contribution exceed 75% of the total project costs. In-house project management or administration costs are not eligible costs 
or matching costs. 

(6) The derelict vessel must be located in the District’s Waterways, as defined in Rule 66B-2.003, F.A.C. The applicant shall 
include a map clearly delineating the location of all vessels included in the application. 

(7) The District shall be recognized when possible in all written, audio or video advertising and promotions as a participating 
sponsor of the program. 

(8) The funding provided by the District shall only be allocated for removal of derelict vessels. The District is providing 
program reimbursement funds only and shall be held harmless with regards to the activities initiated by the applicant. 

(9) The applicant shall be responsible for all maintenance, management, disposal and operating expenses associated with the 
program. 

(10) Funds derived from the sale of any derelict vessels or vessel parts removed through this grant program must be reinvested 
into the applicant’s derelict vessel removal program. 

(11) The District Board shall make all final decisions concerning the provision of funding for this program. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 4-24-06, Amended 4-15-07, 3-25-08, 3-7-11, 1-27-14, 3-25-
21, 3-9-23, 3-11-24, 1-26-26. 

66B-2.016 Waterways Cleanup Events. 
Proposals shall be accepted for financial assistance for the organized removal of refuse within the District’s waterways. The 
applicable provisions of this rule apply to these applications with the following additions or exceptions: 

(1) Application Procedure: Prior to the event, a request for funding shall be submitted to the District by means of a cover letter 
detailing the occurrence of the cleanup, contact information, a map of the cleanup locations and the general parameters of the event. 
In addition, the Applicant will submit a detailed budget clearly delineating the expenditure of all District funds, as well as the overall 
general budget of the event. Proposals may be submitted to the District and considered by the Board at any time during the year. 

(2) Availability: The District shall fund a maximum of one clean-up program per waterway, per year within a county, with 
exception to the provisions of subsections (8) through (10), below. 

(3) Applicant Eligibility: The clean-up program must be sponsored by a government agency or a registered not-for-profit 
corporation. 

(4) Funding: District funding shall be limited to $5,000 per waterway, per county, except for the provisions of subsections (8) 
through (10), below. 

(5) The District shall be recognized in all written, online, audio or video advertising and promotions as a participating sponsor 
of the clean-up program. 

(6) Funding Eligibility: The funding provided by the District shall only be allocated to reimburse the applicant for out of pocket 
expenditures related to specific cleanup program expenses such as trash bags, trash collection, haul and landfill fees, gloves, 
advertising, T-shirts, and related expenses. The funding provided by the District shall not be allocated for parties, meetings, food or 
beverages. 

(7) The District Board shall make all final decisions concerning the provision of funding for a clean-up program. 
In addition to the requirements stated above, a cleanup program implementing all of the following additional incentives will qualify 
for up to additional $5,000 in clean up funds. 

(8) The clean-up program budget must provide equal or greater matching funds for all Navigation District funding. 
(9) The applicant shall tally and report the composition and location of the waterway-related debris, with the goal to show 

definitive progress in the amount of refuse collected, a reduction in the overall debris in the waterway, or an increase in the number 
of additional waterway areas included in the clean up. 

(10) For each additional $1,000 in Navigation District funding, the applicant shall coordinate a minimum of one waterway 



collection point or clean up area, or an applicant can conduct an additional waterway cleanup program for the waterway areas. 

Rulemaking Authority 374.976(2) FS. Law Implemented 374.976(1) FS. History–New 3-7-11. 



EXHIBIT C 

FLORIDA INLAND NAVIGATION DISTRICT 

ASSISTANCE PROGRAM 

Matching Funds Certification 

Sponsor: 

Project Title: Project #: 

Source of Matching Funds: 

Amount of Matching Funds: 

I hereby certify that the above referenced project Sponsor, as of October 
01, 20___, has the required matching funds for the accomplishment of the referenced 
project in accordance with the Waterways Assistance Program Project Agreement 
between the Florida Inland Navigation District and the Sponsor, dated 

.* 

Project Liaison Name: 

Project Liaison Signature: 

Date: 

*S. 837.06 Florida Statutes, False official statements. - Whoever knowingly makes a false
statement in writing with the intent to mislead a public servant in the performance of his or her
official duty shall be guilty of a misdemeanor of the second degree, punishable as provided in s.
775.082 or s. 775.083 F.S.

FIND Form No. 95-01 New 9/9/95 (revised 7-30-02)



Project Number and Project Name:

Project Sponsor (Grantee):

Reimbursement Request # (or final): Notes for clarification of this Reimbursement Request:

Grant Amount

Previous Total Payments

Previous Total Retainage Held by FIND

Available Balance

Funds Requested for this Payment

10% FIND Retainage (Unless Final)

Check Amount

Grant Amount
All Payments + All FIND Paid Retainage

Remaining Balance

Expense Description Vendor Name Check No. Invoice # Total Cost Applicant Cost FIND Cost

TOTALS

 Project Liaison Date

SCHEDULE OF EXPENDITURES  (Should correspond to Project Agreement Exhibit A)

Certification for Reimbursement:  I certify that the above expenses were necessary and reasonable for the accomplishment of the approved project and 
that these expenses are in accordance with Exhibit "A" of the Project Agreement. *

S.* 837.06 Florida Statutes, False official statements. - Whoever knowingly makes a false statement in writing with the intent to mislead a public servant in the 
performance of his or her official duty shall be guilty of a misdemeanor of the second degree, punishable as provided in s. 775.082 or s. 775.083 F.S.

FIND Form No. 25-50, 66B-2(Effective Date 1-1-26)

EXHIBIT D 
FLORIDA INLAND NAVIGTION DISTRICT 

PAYMENT REIMBURSEMENT REQUEST FORM



EXHIBIT E 

FLORIDA INLAND NAVIGATION DISTRICT ASSISTANCE PROGRAM 

Project Completion Certification 

Sponsor: 

Project Title: Project #: 

I hereby certify that the above referenced project was completed in accordance with 
the Assistance Program Project Agreement between the Florida Inland Navigation District 
and  , dated 

, 20 , and that all funds were expended in accordance with 
Exhibit "A" and Paragraph 1 of the Project Agreement. * 

Project Liaison Name: 

Project Liaison Signature: 

Date: 

*S. 837.06 Florida Statutes, False official statements. - Whoever knowingly makes a false
statement in writing with the intent to mislead a public servant in the performance of his or her
official duty shall be guilty of a misdemeanor of the second degree, punishable as provided in
s. 775.082 or s. 775.083 F.S.

FIND Form No. 25-45 (Effective Date: 1-1-26) 



Submitted by:

Email:

Project Number:

Project Name:

1st Quarter (October to December) Date Submitted:

2nd Quarter (January to March) Date Submitted:

3rd Quarter (April to June) Date Submitted:

4th Quarter (July to September) Date Submitted:

Percentage of total project completion: Anticipated Project Completion Date:

Please name the file attachment as follows:  

Project #, Project Name, (1st, 2nd, 3rd, 4th) Quarter Report, Year 
Example: DA-MI-25-499  Marine tŀǊƪ Docks 4th Quarter Report 2026

FIND Form No. 25-40, 66B-2 (Effective Date: мπмπнс)

Project Issues:

Project Issues:

Project Issues:

Project Issues:

Project Sponsor (Grantee):

EXHIBIT F 
FLORIDA INLAND NAVIGTION DISTRICT

ASSISTANCE PROGRAM PROJECT QUARTERLY STATUS REPORT

5ǳŜ December 30th

Due March 30th

Due June 30th

Due September 30th



     EXHIBIT G
FLORIDA INLAND NAVIGATION DISTRICT

                CREDIT/DEBIT AUTHORIZATION FORM

Financial Institution Information
Bank Name:

Branch Address:

City State Zip

Organization/Business/Agency Information
Name of Organization:

Organization Address:

City State Zip

Name of Signer:

Date:

Contact Phone #:

Financial Institution Routing Number:

Checking/Savings Account Number:

Federal Tax Identification Number:

Email Address:

                                 ACH Authorization FORM

I (we) hereby authorize the Florida Inland Navigation District to initiate entries to my (our) 
checking /savings account at the financial institution listed below, and if necessary, initiate 
adjustments for any transactions credited/debited in error. This authority will remain in 
effect until the Florida Inland Navigation District is notified by me (us) in writing to cancel it 
in such time to afford the District and the financial institution a reasonable opportunity to 
act on it.

Signature:

Project Number:

Project Name:



EXHIBIT H
ASSISTANCE PROJECT SCHEDULE 

OCTOBER 2026- Project Agreement Executed, Project Initiates. 

DECEMBER 30, 2026- First Quarterly Report Due. Use Quarterly Status Report Form Exhibit F:
https://aicw.org/
grant_and_assistance_programs/
waterway_assistance_programs_wap/index.php

MARCH 30, 2027- Second Quarterly Report 
Due.  

JUNE 30, 2027- Third Quarterly Report Due. 

SEPTEMBER 30, 2027- Fourth Quarterly Report Due. 

DECEMBER 30, 2027- Fifth Quarterly Report Due. 

Sixth Quarterly Report Due. MARCH 30, 2028- 

JUNE 30, 2028- Seventh Quarterly Report Due. 

NOTE: If the project will not be completed and all close out paperwork submitted by September 30, 
2028, a request for a 1-year extension of the completion date of the project should be submitted with 
the June 2028 quarterly report. 

Work on Closeout paperwork SEPTEMBER 1-30, 2028- 
Closeout paperwork consists of : 

1. Project Completion Certificate, FIND Form No. 25-45 (Effective Date: 1-1-26), which certifies that the
project was completed in accordance with the project agreement and the final project plans.

2. A final reimbursement request accompanied by all required supporting documentation including bills and
canceled payment vouchers for expenditures.

3. Photograph(s) showing the installation of the sign required by Rule 66B-2.013, F.A.C.
4. Photograph(s) of the completed project clearly showing the program improvements. (jpg or tif format)
5. A Final Project Report (1-2 pages) that shall at minimum include: project name and address, project summary,

final cost, and project benefits to the waterway.
6. ACH Authorization Form, Exhibit G, must be included in the closeout package for reimbursement processing.

SEPTEMBER 30, 2028 - End of Grant. All work must be completed and closeout paperwork 

submitted. October 2028- finish processing closeout paperwork, perform project inspection and 

submit final ACH reimbursement request and coordinates check presentation with sponsor. 

NOTE: ANY MODIFICATIONS to the PROJECT shall require advance notice and prior written 
approval of the District. The appropriate timing for modifications to the project cost estimate, 

Exhibit A, would be after receipt of bids. 

*NON-COMPLIANCE by the PROJECT SPONSOR with the reporting schedule in Exhibit H
may result in revocation of this agreement pursuant to Section 13 of the project agreement.

http://www.aicw.org/wapapp_pdf.jhtml?method=view&wapapp_pdf.id=1
http://www.aicw.org/wapapp_pdf.jhtml?method=view&wapapp_pdf.id=1
https://aicw.org/grant_and_assistance_programs/waterway_assistance_programs_wap/index.php


EXHIBIT I 
https://aicw.org/resources/logos.php 

https://aicw.org/resources/logos.php


NOVEMBER 17, 2026  VER: 7  AGENDA ITEM C7D

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION RATIFYING THE AGREEMENT WITH ELEGANT KOSHER CATERING 
FOR CATERING SERVICES PROVIDED FOR THE VILLAGE'S 80TH ANNIVERSARY 
CELEBRATION IN AN AMOUNT NOT TO EXCEED $30,000.

Issue:
Should the Village Council ratify the agreement with Elegant Kosher Catering for 
catering services provided for the Village's 80th Anniversary Celebration in an amount 
not to exceed $30,000?

The Bal Harbour Experience:
☐ Beautiful Environment ☐ Safety ☐ Modernized Public Facilities/Infrastructure

☒ Destination & Amenities ☒ Unique & Elegant ☐ Resiliency & Sustainable Community

Item Summary / Recommendation:
The Village engaged Elegant Kosher Catering for the November 1, 2026, 80th Anniversary 
Celebration, initially for 150 guests. Because the initial proposal was within the manager’s 
authority, it was not necessary to bring to Council for approval. However, during the week of 
the event, RSVPs rapidly increased, requiring the catering scope to be expanded to 220 
guests in order to ensure that residents wanting to attend the celebration were not turned 
away. The additional cost covered food for 70 additional guests, three additional servers, a 
second bar, two additional bartenders, and champagne toast service, bringing the total 
agreement to $30,000. 

Due to the time constraints, the additional services were authorized to ensure adequate 
food, staffing, and beverage capacity for the event. The item is now presented to the Village 
Council for formal ratification.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:
Amount Account Account #
$30,000 Resort Tax – Special Events 10-72-504853

Sign off:
Recreation, Arts & 
Culture Director

Chief Financial Officer Village Manager

Sylvia Flores Claudia Dixon Jorge M. Gonzalez

Bryan Corcoran
JMG 1



NOVEMBER 17, 2026 VER: 7 AGENDA ITEM C7D

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Manager

DATE: November 17, 2026

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, RATIFYING THE AGREEMENT WITH ELEGANT KOSHER 
CATERING FOR CATERING SERVICES PROVIDED FOR THE VILLAGE'S 
80TH ANNIVERSARY CELEBRATION IN AN AMOUNT NOT TO EXCEED 
THIRTY THOUSAND DOLLARS ($30,000); AUTHORIZING THE VILLAGE 
MANAGER TO IMPLEMENT THE TERMS OF THE AGREEMENT; 
PROVIDING FOR IMPLEMENTATION; AND PROVIDING FOR AN 
EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
I am recommending approval of this Resolution.

BACKGROUND
As part of Bal Harbour Village's 80th Anniversary commemorations, the Village hosted a 
signature celebration on November 1, 2026, at Bal Harbour Waterfront Park. The event 
included an elegant reception, live entertainment, and programming recognizing the 
Village's history and legacy.

In preparation for the event, the Village requested a proposal from Elegant Kosher 
Catering to provide catering services for approximately 150 guests. During the week 
immediately preceding the event, RSVP counts continued to increase and ultimately 
exceeded 200 attendees. To ensure adequate food, staffing, and beverage service for the 
anticipated attendance, staff contacted Elegant Kosher Catering and negotiated an 
expanded scope to accommodate up to 220 guests.

The expanded scope resulted in an additional cost, bringing the total cost of catering 
services to $30,000. Because the increased attendance became apparent only days before 
the event, the revised services had to be authorized promptly so the caterer could secure 
the necessary food, staffing, bar service, and event resources. The agreement is therefore 
being presented to the Village Council for formal ratification.

ANALYSIS
Elegant Kosher Catering's original scope was based on service for 150 guests. Since the 
proposal was within the manager’s authority, it was not necessary to bring the item to 
Council for approval. However, as RSVPs increased to more than 200 in the days leading 
up to the event, the Village negotiated an expanded scope to accommodate up to 220 

Bryan Corcoran
JMG 1



November 17, 2026 Council Meeting
Re: Elegant Kosher Catering Agreement Ratification
Page 2 of 2

guests. The additional scope included hors d’oeuvres for 70 additional guests, three 
additional servers, a second bar, two additional bartenders, and champagne toast service, 
bringing the total catering agreement to $30,000.

The additional food, service staff, and bar capacity were necessary to appropriately 
accommodate the increased attendance and maintain the service level planned for the 
anniversary celebration. Because the increased RSVP count became known immediately 
before the November 1 event, the expanded services had to be authorized so the caterer 
could secure the necessary food, staffing, and equipment. Ratification of the agreement 
will formally approve the catering services provided and the associated expenditure.

Funds were budgeted and available within the resort tax fund for this service.

THE BAL HARBOUR EXPERIENCE
This item supports the Bal Harbour Experience by providing a high-quality hospitality 
experience for the Village's 80th Anniversary Celebration, a milestone event designed to 
bring the community together while honoring Bal Harbour's history and legacy. The 
expanded catering services ensured that the event could appropriately accommodate the 
increased number of residents and guests in attendance.

CONCLUSION
The increase in RSVPs immediately preceding the November 1 celebration required the 
Village to expand the catering scope from 150 to 220 guests, resulting in a final agreement 
amount of $30,000. Council is asked to ratify the agreement with Elegant Kosher Catering 
for services provided for the Village's 80th Anniversary Celebration. I, therefore, 
recommend approval of this Resolution.

Attachments:

1. Elegant Kosher Catering Agreements (Original and Addon)



Bal Harbour Village Resolution 2026-______ VER: 7 1

RESOLUTION NO. 2026-____

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, RATIFYING THE AGREEMENT 
WITH ELEGANT KOSHER CATERING FOR CATERING 
SERVICES PROVIDED FOR THE VILLAGE'S 80TH 
ANNIVERSARY CELEBRATION IN AN AMOUNT NOT TO 
EXCEED THIRTY THOUSAND DOLLARS ($30,000); 
AUTHORIZING THE VILLAGE MANAGER TO IMPLEMENT 
THE TERMS OF THE AGREEMENT; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE 
DATE.

WHEREAS, Bal Harbour Village (the "Village") hosted its 80th Anniversary 

Celebration on November 1, 2026, at Bal Harbour Waterfront Park and, in preparation for 

the event, engaged Elegant Kosher Catering to provide catering services for 

approximately 150 guests; and

WHEREAS, during the week immediately preceding the event, RSVPs rapidly 

increased, requiring the Village to expand the catering scope to accommodate up to 220 

guests, with an additional cost associated for food, additional service staff, a second bar 

and bartenders, and champagne toast service, bringing the total agreement amount to 

thirty thousand dollars ($30,000); and

WHEREAS, due to the timing of the increased attendance and the need to ensure 

adequate food, staffing, and beverage service for the November 1 event, the expanded 

catering services were authorized prior to formal consideration by the Village Council; and

WHEREAS, the Village Council desires to ratify the agreement with Elegant Kosher 

Catering, attached hereto as Exhibit "A," and authorize the Village Manager and/or 

designee to implement its terms.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1.  Recitals Adopted. The above stated recitals are hereby adopted and 

confirmed as true and correct and are incorporated herein by this reference.



Bal Harbour Village Resolution 2026-______ VER: 7 2

Section 2.  Ratification of Agreement. The Village Council hereby ratifies the 

agreement with Elegant Kosher Catering, attached hereto as Exhibit "A," for catering 

services provided for the Village's 80th Anniversary Celebration in an amount not to 

exceed thirty thousand dollars ($30,000).

Section 3.  Expenditures Approved. The Village Council hereby approves the 

expenditure of funds in an amount not to exceed thirty thousand dollars ($30,000) for the 

catering services provided pursuant to the agreement.

Section 4.  Implementation. The Village Council hereby authorizes the Village 

Manager and/or designee to take all actions necessary to implement the terms of the 

agreement and to process payment in accordance with its terms.

Section 5. Effective Date. That this Resolution shall take effect immediately upon 

the adoption hereof.

PASSED AND ADOPTED this 17th day of November, 2026.

____________________________
Mayor Seth E. Salver

ATTEST:

____________________________________________
Juan D. Garcia, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

________________________________
Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.



Contract
Billing Address 18 Bal Bay Dr, Bal Harbour, FL 33154, Bal harbour, Event Date 11/1/2026 (Sun)

Party Name Black-tie Gala Event # E01300

Guests 150 (Gtd)Billing Address 18 Bal Bay Dr, Bal Harbour, FL 33154, Bal harbour,

Telephone (954) 598-5723 Booking Contact , 
Site Contact , Fax

Sales Rep Theme

Site Locations
Site Name Site Address

Bal Harbour community center 18 Bal Bay Dr, Bal Harbour, FL 33154, ,  
Directions

Venue
Description Type Start End Serving Banquet Room Setup Style

6:00 pm 9:00 pm NA

Food/Service Items
TotalFood/Service Items Price Qty

Guest 150

Menu 1

Event Pricing 1

20,000.00Menu balance 18 Bal Bay Dr, Bal Harbour, FL 33154 20,000.00 1

Notes

Black-tie Gala- Servers to dress appropriately !!!

11/11/2026 - 2:34:11 PM Page 1 of 2

Elegant Kosher Catering & 
Event.



E01300 - Elizabeth A. Golshteyn, MPA- Bal harbour villege

Subtotal Paid 0.00 Pay Method Card Number20,000.00

Taxes (7%) 0.00 Balance 20,000.00 Card Type Expires

Serv Chg (0%) 0.00 Card Holder

Total Value 20,000.00 Signature

Catering remains the right to change prices at any time before final booking or deposit. 
Invoice based on a minimum amount of guest quoted any change may cause additional charge.

Deposit of 10% of the anticipated total or the minimum charge (whichever is greater) is required to confirm your 
booking.

All payments made by credit card will be subject to a non cash payment adjustment since all pricing that is quoted 
on proposals and invoices is already cash/cheque discounted (4%) 

Please remit the "Total Balance Due" within 7 business days of the Event Date

Gratuity for the staff is always welcome.

Thank you for this opportunity to serve you.

11/11/2026 - 2:34:11 PM Page 2 of 2

Elegant Kosher Catering & 
Event.



Contract
Billing Address 18 Bal Bay Dr, Bal Harbour, FL 33154, Bal harbour, Event Date 11/1/2026 (Sun)

Party Name Gala Event # E01317

Guests 70 (Gtd)Billing Address 18 Bal Bay Dr, Bal Harbour, FL 33154, Bal harbour,

Telephone (954) 598-5723 Booking Contact , 
Site Contact , Fax

Sales Rep Theme

Site Locations
Site Name Site Address

Bal Harbour community center 18 Bal Bay Dr, Bal Harbour, FL 33154, ,  
Directions

Venue
Description Type Start End Serving Banquet Room Setup Style

6:00 pm 9:00 pm NA

Food/Service Items
TotalFood/Service Items Price Qty

Last minute guest count increase 1

menu for 70 extras 70

Servers 3

Bar 1

Bar Tenders 2

Champagne toast 1

10,000.00Event pricing 10,000.00 1

11/11/2026 - 4:19:40 PM Page 1 of 2

Elegant Kosher Catering & 
Event.



E01317 - Elizabeth A. Golshteyn, MPA- Bal harbour villege

Subtotal Paid 0.00 Pay Method Card Number10,000.00

Taxes (7%) 0.00 Balance 10,000.00 Card Type Expires

Serv Chg (0%) 0.00 Card Holder

Total Value 10,000.00 Signature

Catering remains the right to change prices at any time before final booking or deposit. 
Invoice based on a minimum amount of guest quoted any change may cause additional charge.

Deposit of 10% of the anticipated total or the minimum charge (whichever is greater) is required to confirm your 
booking.

All payments made by credit card will be subject to a non cash payment adjustment since all pricing that is quoted 
on proposals and invoices is already cash/cheque discounted (4%) 

Please remit the "Total Balance Due" within 7 business days of the Event Date

Gratuity for the staff is always welcome.

Thank you for this opportunity to serve you.

11/11/2026 - 4:19:40 PM Page 2 of 2

Elegant Kosher Catering & 
Event.



NOVEMBER 17, 2026 VER: 7  AGENDA ITEM R5A

COUNCIL ITEM SUMMARY

Condensed Title:
AN ORDINANCE AMENDING CHAPTER 2 “ADMINISTRATION” OF THE CODE OF 
ORDINANCES TO MODIFY PROCEDURES AND REGULATIONS APPLICABLE TO THE 
ARCHITECTURAL REVIEW BOARD.

Issue:
Should the Village Council approve the proposed Ordinance, intended to modify the scope 
of when ARB Certificates of Appropriateness are required, and when the Building Official 
may approve projects without such approvals.

The Bal Harbour Experience:
☐ Beautiful Environment ☐ Safety ☐ Modernized Public Facilities/Infrastructure

☐ Destination & Amenities ☒ Unique & Elegant ☒ Resiliency & Sustainable Community

Item Summary / Recommendation:
Following discussion by the Village Council at its August 2026 Council retreat, the proposed 
Ordinance clarifies the public view criteria as they apply to applications in OF, PD and RM-5 
zoning districts (the districts fronting Collins Avenue). In those districts, enactment of this 
Ordinance would mean that only applications that are visible from Collins Avenue, 96th 
Street, any public or private street located to the rear of the property, the 102nd Street Beach 
Access Path, the Cutwalk along Baker's Haulover Inlet, or from the public paths along the 
beach will require ARB review and approval of a Certificate of Appropriateness.

The proposed Ordinance would amend Section 2-75(c)(3) to establish an additional 
exemption from the Certificate of Appropriateness requirement for applications in the OF, 
PD, and RM-5 zoning districts that are not visible from these identified streets and public 
paths. Such applications may be reviewed administratively by the Building Official, subject 
to all other applicable Village regulations.

The principal substantive change in the proposed Ordinance is to define and narrow the 
public view criteria in the OF, PD and RM-5 districts. This exemption does not apply to any 
other zoning district within the Village. In determining visibility, the Building Official will 
disregard existing or proposed landscaping, removable screening, or other temporary or 
movable features that obstruct visibility, and such features may not be relied upon to avoid 
ARB review. By its nature, this change is not likely to affect substantial revisions to the facade 
of structures in these districts of the Village, as such changes would be visible from these 
public locations.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS ORDINANCE.

Sign off:
Building Director Chief Financial Officer Village Manager

Eliezer Palacio Claudia Dixon Jorge M. Gonzalez

Bryan Corcoran
JMG 1
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COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Manager

DATE: November 17, 2026

SUBJECT: AN ORDINANCE OF BAL HARBOUR VILLAGE, FLORIDA, AMENDING 
CHAPTER 2 “ADMINISTRATION” OF THE CODE OF ORDINANCES TO 
FURTHER MODIFY PROCEDURES AND REGULATIONS APPLICABLE TO 
THE ARCHITECTURAL REVIEW BOARD; PROVIDING FOR SEVERABILITY, 
INCLUSION IN THE CODE, CONFLICTS, AND FOR AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
I recommend that the Village Council adopt the proposed Ordinance in second reading 
amending Chapter 2 of the Code of Ordinances to modify procedures and regulations 
applicable to the Architectural Review Board (ARB).

BACKGROUND
Chapter 2, Article III, Division 3 of the Village Code establishes the Architectural Review 
Board (ARB), including its purpose, membership, processes, and scope of authority. 
Chapter 5.5 of the Village Code creates the Village’s Appearance Code and Appearance 
Plan, which establishes architectural, design, and maintenance standards for most 
development in the Village.

The proposed Ordinance is intended to modify the scope of when ARB Certificates of 
Appropriateness are required, and when the Building Official may approve projects 
without such approvals. The current Code specifically covers “such portion of a building or 
structure as is designated to be open to view from a public street, place or way”, thereby 
capturing applications for projects that can be viewed from the front, side, or rear of a 
property if there is a public street, place or way in those locations. Following discussion by 
the Village Council at its August 2026 Council retreat, this Ordinance clarifies the public 
view criteria as they apply to applications in OF, PD and RM-5 zoning districts (the districts 
fronting Collins Avenue). In those districts, enactment of this Ordinance would mean that 
only applications that are visible from Collins Avenue, the public paths along the beach, or 
the other streets and paths identified in the Ordinance will require ARB review and 
approval of a Certificate of Appropriateness. 

ANALYSIS
The Ordinance preserves the ARB’s general role in reviewing architectural plans and 
specifications submitted in connection with building permit applications and in holding 
hearings pertaining to certificates of appropriateness. For applications subject to ARB 
review, the Code sets out procedural requirements including Building Official transmission 

Bryan Corcoran
JMG 1
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of complete applications, regularly scheduled monthly meetings, submission deadlines, 
agenda preparation, mailed notice to applicants, public notice by property posting, and 
required site visits by ARB members before the hearing.

The Code provides a very limited range of applications which the Building Official may 
administratively process without issuance of a Certificate of Appropriateness by the ARB. 
As relevant to this proposed Ordinance, the Code provides that the Building Official may 
approve the item if no “External Architectural Feature” is involved, as follows:

Section 2-75(c)(3) The foregoing requirement shall not preclude the issuance of a 
building permit without such certificate of appropriateness if:

a. The Building Official shall determine that no External Architectural Feature as 
defined in subsection 5.5-2(b) is involved in the work for which the building permit 
is sought; or

Section 5.5-2(b) External Architectural Feature. The architectural style and general 
arrangements of such portion of a building or structure as is designated to be 
open to view from a public street, place or way, including the kind, color and 
texture of the building material of such portion and the type of window, doors, 
lights, attached or ground signs, and other fixtures appurtenant to such portion.

The proposed Ordinance would amend Section 2-75(c)(3) to establish an additional 
exemption from the Certificate of Appropriateness requirement for applications in the OF, 
PD, and RM-5 zoning districts. Under the proposed amendment, the Building Official may 
administratively review applications that are not visible from Collins Avenue, the public 
paths along the beach, or the other streets and paths identified in the Ordinance, subject 
to all other applicable Village regulations.

The principal substantive change in the proposed Ordinance is to define and narrow the 
public view criteria in the OF, PD and RM-5 districts. This exemption does not apply to any 
other zoning district within the Village. By its nature, this change is not likely to affect 
substantial revisions to the façade of structures in these districts of the Village – such 
changes would be visible from these public locations. 

CHANGES SINCE FIRST READING
The Village Council approved the Ordinance on first reading on October 28, 2026. Based 
on the Council’s discussion at that meeting, the following changes have been made for 
second reading and are shown in the Ordinance in highlighted double underline:

Additional public paths. At the Council’s direction, an application is now also 
subject to ARB review if it is visible from 96th Street, the 102nd Street Beach Access 
Path adjacent to Oceana, or the Cutwalk along Baker’s Haulover Inlet. As discussed 
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at first reading, these are public areas where a pedestrian can see a project, and 
including them keeps the standard consistent.

Rear of the property. The Ordinance now specifies that visibility from any public or 
private street to the rear of the property also requires ARB review. This covers the 
rear of the properties on the west side of Collins Avenue, which face the gated 
residential area, consistent with the Council’s direction to consider both the front 
and rear of properties.

Landscaping and screening. In determining whether a project is visible, the 
Building Official will disregard existing or proposed landscaping, removable 
screening, or other temporary or movable features that obstruct visibility, and such 
features may not be relied upon to avoid ARB review. This responds to concerns 
raised during public comment that a project hidden by hedges could later become 
visible if the landscaping were removed.

THE BAL HARBOUR EXPERIENCE
The proposed Ordinance enhances the Bal Harbour Experience by streamlining the 
development review process while maintaining the Village’s high architectural and 
aesthetic standards. By allowing certain projects in the OF, PD and RM-5 districts that are 
not visible to the general community to be processed administratively, the Village reduces 
unnecessary delays without compromising design integrity. At the same time, the 
Architectural Review Board retains its essential role in evaluating more significant projects, 
ensuring that all development continues to align with the Village’s Appearance Plan and 
overall vision. This balanced approach promotes efficiency, preserves property values, and 
reinforces Bal Harbour’s reputation for thoughtful design and exceptional community 
character.

CONCLUSION
The proposed Ordinance would clarify ARB procedures, and narrow the category of 
applications in the OF, PD and RM-5 Districts that must obtain a Certificate of 
Appropriateness from the ARB before permitting. For these reasons, the Administration 
recommends that the Village Council consider adoption of this Ordinance on second 
reading.
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ORDINANCE NO. 2026____

AN ORDINANCE OF BAL HARBOUR VILLAGE, FLORIDA, 
AMENDING CHAPTER 2 “ADMINISTRATION” OF THE CODE OF 
ORDINANCES TO FURTHER MODIFY PROCEDURES AND 
REGULATIONS APPLICABLE TO THE ARCHITECTURAL REVIEW 
BOARD; PROVIDING FOR SEVERABILITY, INCLUSION IN THE 
CODE, CONFLICTS, AND FOR AN EFFECTIVE DATE.

WHEREAS, the Bal Harbour Village (the "Village") Council finds it periodically necessary 

to amend its Code of Ordinances (the "Village Code") in order to update regulations and 

procedures to implement municipal goals and objectives; and

WHEREAS, Chapter 2 “Administration,” Article III “Boards, Committees and 

Commissions,” Division 3 “Architectural Review Board” of the Village Code establishes the 

Architectural Review Board (ARB), including its purpose, membership, processes and scope of 

authority; and

WHEREAS, Chapter 5.5 of the Village Code creates the Village’s Appearance Code and 

contains the Appearance Plan, establishing architectural, design and maintenance standards 

for most development in the Village; and

WHEREAS, in June 2026, the Village Council modified the scope of the requirement for 

the ARB to issue Certificates of Appropriateness, and revised Section 2-75(c)(3). to specify that 

applications that add less than 30% square footage to existing buildings and do not meet the 

definition of substantial improvement in Chapter 8.5 in the R-1, R-2 Single Family Residential 

Districts and PC Private Club need not go to the ARB and may be administratively processed 

and approved; and

WHEREAS, Section 5.5-2(b) of the Village Code defines “External Architectural Feature” 

as “the architectural style and general arrangements of such portion of a building or structure 

as is designated to be open to view from a public street, place or way, including the kind, color 

and texture of the building material of such portion and the type of window, doors, lights, 

attached or ground signs, and other fixtures appurtenant to such portion,” and Section 2-75 of 

the Village Code provides that if such a feature is involved in a project, it must go to the ARB 

for a Certificate of Appropriateness; and

WHEREAS, the Village Council desires to further modify Section 2-75(c)(3). to expand 

the existing exemption from the Certificate of Appropriateness requirement by defining what 
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it means for projects in the OF, PD and RM-5 Districts, all fronting Collins Avenue in the Village, 

to be “open to view from a public street, place or way”; and

WHEREAS, the Administration recommended approval of this Ordinance in its report 

for the October 28, 2026 Village Council meeting; and

WHEREAS, the Village Council, sitting as the Local Planning Agency, has reviewed this 

Ordinance at a duly noticed public hearing in accordance with law on ______________, 2026, 

determined that this Ordinance is consistent with the Village’s Comprehensive Plan, and 

recommended approval; and

WHEREAS, the Village Council conducted a first and second reading of this Ordinance 

at duly noticed public hearings, as required by law, and after having received input from and 

participation by interested members of the public and staff, the Village Council has determined 

that this Ordinance is consistent with the Village’s Comprehensive Plan and in the best interest 

of the public health, safety and welfare.

NOW, THEREFORE, IT IS HEREBY ORDAINED BY THE MAYOR AND VILLAGE 
COUNCIL OF BAL HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That the above-stated recitals are hereby adopted and 

confirmed.

Section 2. Village Code Amended. That Chapter 2 “Administration” of the Village 

Code is hereby amended to read as follows:1

CHAPTER 2. - ADMINISTRATION

* * *

ARTICLE III. - BOARDS, COMMITTEES AND COMMISSIONS

* * *

DIVISION 3. ARCHITECTURAL REVIEW BOARD 

* * *
Sec. 2-75. Procedure for consideration of certificates of appropriateness and applications 
subject to Architectural Review Board review.

* * *

1 Additions to existing Village Code text are shown by underline; deletions from existing Village Code 
text are shown by strikethrough. Any changes between first and second reading are shown by 
highlighted double underline and double strikethrough font.
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(c) Approval by Architectural Review Board.

(1) The ARB shall issue a certificate of appropriateness by an affirmative vote of at 
least three members. 
(2) No building or other permit, required under this Code, for the erection, 
construction, alteration or repair of any building or structure shall be issued by the 
Building Official without a certificate of appropriateness having been issued by the ARB. 
(3) The foregoing requirement shall not preclude the issuance of a building permit 
without such certificate of appropriateness if: 

a. The Building Official shall determine that no External Architectural 
Feature as defined in section 5.5-2(b) is involved in the work for which the 
building permit is sought; or 
b. The Building Official shall determine that the selected color(s) of an 
application for exterior painting either complies with the Village's approved 
Color Palette as defined in section 5.5-2(b) or is equivalent to the approved 
colors. If more than two colors are proposed to be used on a building and the 
Building Official desires to obtain the input of the ARB on whether the proposed 
color scheme is consistent with the intent and purposes of the Appearance 
Code, then the Building Official may schedule the exterior paint application for 
review and recommendation by the ARB; or 
c. For applications in the R-1, R-2 Single-Family Residential and PC Private 
Club Districts, the Building Official shall determine (i) that the application 
involves an increase of less than 30% of the square footage of an existing 
Building(s) on the Lot(s), with such square footage measured as of July 1, 2026, 
and (ii) that it does not meet the definition of substantial improvement in 
Chapter 8.5., or
d. For applications in the OF Oceanfront, PD Planned Development, and 
RM-5 Multiple Family Residential Districts, the Building Official shall determine 
that the application is not visible from Collins Avenue, 96th Street, any public or 
private street located to the rear of the Lot(s), the 102nd Street Beach Access 
Path, the public walkway along Baker’s Haulover Inlet known as the Cutwalk, or 
from the public paths along the beach, and therefore is not open to view from a 
public street, place or way. In determining visibility, the Building Official shall 
disregard existing or proposed landscaping, removable screening, or other 
temporary or movable features that obstruct visibility, and such features may not 
be relied upon to avoid ARB review.

(4) Applications that are exempt from the issuance of a certificate of appropriateness 
by the ARB pursuant to (3) above will be reviewed by the Building Official and 
approved, approved with conditions, or denied based on the standards and conditions 
of any approved certificate of appropriateness for the Lot(s), Chapter 5.5 of this Code, 
and all other applicable laws.
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* * *

Section 3. Severability. That the provisions of this Ordinance are declared to be 

severable and if any section, sentence, clause or phrase of this Ordinance shall for any reason 

be held to be invalid or unconstitutional, such decision shall not affect the validity of the 

remaining sections, sentences, clauses, and phrases of this Ordinance but they shall remain in 

effect, it being the legislative intent that this Ordinance shall stand notwithstanding the 

invalidity of any part.

Section 4.  Inclusion in the Code. That it is the intention of the Village Council, and 

it is hereby ordained that this Ordinance shall become effective and made part of the Village 

Code; that the sections of this Ordinance may be renumbered or relettered to accomplish such 

intention; and that the word “Ordinance” shall be changed to “Section” or other appropriate 

word.

Section 5.  Conflict. That all Sections or parts of Sections of the Village Code, all 

ordinances or parts of ordinances, and all resolutions or parts of resolutions in conflict with this 

Ordinance are repealed to the extent of such conflict. 

Section 6.  Effective Date. That this Ordinance shall be effective upon adoption on 

second reading.

PASSED AND ADOPTED on first reading this 28th day of October, 2026.

PASSED AND ADOPTED on second reading this 17th day of November, 2026.

____________________________
Mayor Seth E. Salver

ATTEST:

____________________________________________
Juan D. Garcia, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

________________________________
Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.



NOVEMBER 17, 2026  VER: 7  AGENDA ITEM R5A

BUSINESS IMPACT STATEMENT

Proposed Ordinance Title:
AN ORDINANCE OF BAL HARBOUR VILLAGE, FLORIDA, AMENDING CHAPTER 2 
“ADMINISTRATION” OF THE CODE OF ORDINANCES TO FURTHER MODIFY 
PROCEDURES AND REGULATIONS APPLICABLE TO THE ARCHITECTURAL REVIEW 
BOARD; PROVIDING FOR SEVERABILITY, INCLUSION IN THE CODE, CONFLICTS, 
AND FOR AN EFFECTIVE DATE.

Business Impact Estimate is required and attached.

Summary of Proposed Ordinance and Statement of Purpose to be Served:
The proposed ordinance further modifies procedures and regulations applicable to the 
Architectural Review Board and clarifies the scope of applications requiring certificates of 
appropriateness. The ordinance provides that applications in the OF Oceanfront, PD Planned 
Development, and RM-5 Multiple Family Residential Districts that are not visible from Collins 
Avenue, 96th Street, any public or private street located to the rear of the property, the 102nd 
Street Beach Access Path, the Cutwalk along Baker's Haulover Inlet, or from the public paths 
along the beach may be processed administratively by the Building Official rather than being 
required to obtain Certificate of Appropriateness approval from the Architectural Review 
Board. In determining visibility, the Building Official will disregard existing or proposed 
landscaping, removable screening, or other temporary or movable features that obstruct 
visibility, and such features may not be relied upon to avoid ARB review.

Estimate of Direct Economic Impact on Private/For Profit Businesses:
a. Estimate of Direct Business Compliance Costs:  This ordinance is not expected to have 

any direct business compliance cost impacts.
b. New Charges/Fees on Business Impacted:  This ordinance is not expected to have any 

new charges or fees on businesses.
c. Estimate of Regulatory Cost:  This ordinance is not expected to have any additional 

regulatory costs.

The ordinance may impact development-related businesses by revising administrative review 
procedures and architectural review processes for qualifying applications in the OF, PD, and 
RM-5 Districts but is not expected to have any adverse economic impact.

Good Faith Estimate of Number of Businesses Likely Impacted:
A limited number of businesses engaged in multifamily residential and commercial 
development, construction, architecture, design, engineering, and property management 
within the OF, PD, and RM-5 Districts may be impacted by the ordinance.
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COUNCIL ITEM SUMMARY

Condensed Title:
AN ORDINANCE BY THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, FLORIDA, 
AMENDING CHAPTER 8.5 “FLOOD DAMAGE PREVENTION,” OF THE VILLAGE’S 
CODE OF ORDINANCES; REVISING THE EFFECTIVE DATE OF THE FLOOD 
INSURANCE STUDY AND FLOOD INSURANCE RATE MAPS; REVISING DEFINITIONS 
RELATING TO FLOODPLAIN MANAGEMENT; AMENDING REGULATIONS 
GOVERNING MANUFACTURED HOMES TO ADDRESS CHANGES IN STATE LAW; 
PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND FOR AN 
EFFECTIVE DATE.

Issue:
Should the Council adopt the Ordinance amending Flood Damage Prevention Chapter 
8.5  in order to maintain National Flood Insurance Program (NFIP) eligibility? 

The Bal Harbour Experience:
☐ Beautiful Environment ☐ Safety ☐ Modernized Public Facilities/Infrastructure

☐ Destination & Amenities ☐ Unique & Elegant ☒ Resiliency & Sustainable Community

Item Summary / Recommendation:
On August 19, 2026, the Federal Emergency Management Agency (FEMA) issued the 
Letter of Final Flood  Determination for community 120636. The statutory 90-day appeal 
period elapsed without appeals or submittals, and the flood hazard determinations are 
final. The revised FIS for Miami-Dade County, Florida and Incorporated Areas and 
accompanying Flood Insurance Rate Maps (FIRMs) become effective February 19, 2027. 

FEMA requires legally enforceable standards meeting 44 CFR 60.3(e), including 
adoption of the applicable FIS/FIRMs and modifications associated with the map 
revision. Additional requirements must be met within six months of the letter; continued 
National Flood Insurance Program (NFIP) eligibility requires adoption, or evidence of 
qualifying existing regulations, by the FIRM effective date.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS ORDINANCE. 

Financial Information:
Amount Account Account #

X X X

Sign off:
Building Director Chief Financial Officer Village Manager

Eliezer Palacio Claudia Dixon Jorge M. Gonzalez

Bryan Corcoran
JMG 1
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COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Manager 

DATE: November 17, 2026

SUBJECT: AN ORDINANCE BY THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA, AMENDING CHAPTER 8.5 “FLOOD DAMAGE PREVENTION,” 
OF THE VILLAGE’S CODE OF ORDINANCES; REVISING THE EFFECTIVE 
DATE OF THE FLOOD INSURANCE STUDY AND FLOOD INSURANCE RATE 
MAPS; REVISING DEFINITIONS RELATING TO FLOODPLAIN 
MANAGEMENT; AMENDING REGULATIONS GOVERNING 
MANUFACTURED HOMES TO ADDRESS CHANGES IN STATE LAW; 
PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND FOR 
AN EFFECTIVE DATE.

ADMINISTRATIVE RECOMMENDATION
Council is asked to consider adoption of the Chapter 8.5 amendments to incorporate 
updated FEMA flood studies and maps and maintain National Flood Insurance Program 
(NFIP) eligibility, subject to finalizing enactment details with the Village Attorney and 
coordinating NFIP State Coordinator review before final adoption. 

BACKGROUND
The existing ordinance supplied for this item, Ordinance 2020-627, was adopted on 
January 28, 2020. It established the Chapter 8.5 floodplain management framework 
coordinated with the Florida Building Code, references the September 11, 2009, Flood 
Insurance Study (FIS). 

On August 19, 2026, the Federal Emergency Management Agency (FEMA) issued the 
Letter of Final Flood  Determination for community 120636. The statutory 90-day appeal 
period elapsed without appeals or submittals, and the flood hazard determinations are 
final. The revised FIS for Miami-Dade County, Florida and Incorporated Areas and 
accompanying Flood Insurance Rate Maps (FIRMs) become effective February 19, 2027. 

FEMA requires legally enforceable standards meeting 44 CFR 60.3(e), including adoption 
of the applicable FIS/FIRMs and modifications associated with the map revision. Additional 
requirements must be met within six months of the letter; continued National Flood 
Insurance Program (NFIP) eligibility requires adoption, or evidence of qualifying existing 
regulations, by the FIRM effective date. The Village may amend existing regulations, adopt 
comprehensive regulations, or demonstrate that previously adopted regulations meet or 
exceed the minimum standards. More stringent state and local requirements remain 
applicable. Failure to enact necessary regulations results in NFIP suspension. 

Bryan Corcoran
JMG 1
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ANALYSIS
FIS and map references. Section 8.5-3(c) would replace the September 11, 2009 FIS date 
with February 19, 2027, retaining the accompanying FIRMs and subsequent amendments 
and revisions. The map-repository sentence would retain the Building Department but 
remove its street address, 655 96th Street. Section 8.5-4(i), governing permanent records 
and public inspection, retains that address. 

Market value. Section 8.5-2 would remove the willing-buyer/willing-seller introduction and 
recast the building and structure valuation definition, excluding land and other parcel 
improvements. The supplied existing ordinance permits an independent appraisal, 
depreciated actual cash value, or adjusted tax assessment. The proposal specifies actual 
cash value—replacement cost in kind depreciated for age, wear and tear, neglect, and 
quality of construction—determined by a qualified independent appraiser, or tax 
assessment adjusted by a County Property Appraiser factor. This is a separate substantive 
valuation change used in substantial damage and substantial improvement 
determinations. Both thresholds remain 50 percent of market value. 

Definition organization. The standalone permanent-construction paragraph would be 
removed and its wording retained within “Start of construction,” including exclusions for 
preparatory activities and the construction-start rule for substantial improvements. 
Numbering the four Letter of Map Change categories is organizational; the categories 
already exist. 

Applicability and effective date. Under Section 6, the ordinance takes effect upon adoption 
on second reading. The amendment to Section 8.5-3(c) adopting the revised FIS and 
FIRMs becomes operative on February 19, 2027, the FEMA effective date; until then, the 
currently adopted FIS and FIRMs remain in effect.

Retained framework. Florida Building Code and ASCE 24 coordination, coastal 
requirements, critical-facility protections, permitting, inspections, permanent records, 
variances, and enforcement remain largely unchanged. These provisions continue the 
existing regulatory framework. 

THE BAL HARBOUR EXPERIENCE
Coordinated floodplain administration supports the Bal Harbour Experience by carrying 
forward protections intended to reduce flood damage and disruption to residents, visitors, 
public services, and property.

CONCLUSION
Council is asked to consider the proposed amendments and direct completion of 
enactment details and agency coordination before final adoption, with implementation 
aligned to the FEMA schedule.

Attachments:

1. FEMA final flood hazard determination letter, August 19, 2026. 
2. Ordinance 2020-627, existing supplied Flood Damage Prevention.
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ORDINANCE NO. 2026 ____

AN ORDINANCE BY THE VILLAGE COUNCIL OF BAL HARBOUR 
VILLAGE, FLORIDA, AMENDING CHAPTER 8.5 “FLOOD 
DAMAGE PREVENTION,” OF THE VILLAGE’S CODE OF 
ORDINANCES; REVISING THE EFFECTIVE DATE OF THE 
FLOOD INSURANCE STUDY AND FLOOD INSURANCE RATE 
MAPS; REVISING DEFINITIONS RELATING TO FLOODPLAIN 
MANAGEMENT; AMENDING REGULATIONS GOVERNING 
MANUFACTURED HOMES TO ADDRESS CHANGES IN STATE 
LAW; PROVIDING FOR CODIFICATION, SEVERABILITY, 
CONFLICTS, AND FOR AN EFFECTIVE DATE. 

WHEREAS, the Legislature of the State of Florida has, in Chapter 166 – 

Municipalities, Florida Statutes, conferred upon local governments the authority to adopt 

regulations designed to promote the public health, safety, and general welfare of its 

citizenry; and 

WHEREAS, the Village of Bal Harbour participates in the National Flood Insurance 

Program and the Village Council desires to continue to meet the requirements of Title 44 

Code of Federal Regulations, Parts 59 and 60, necessary for such participation; and

WHEREAS, the Federal Emergency Management Agency has revised and 

reissued the Flood Insurance Study for Miami-Dade County, Florida and Incorporated 

Areas, with an effective date of February 19, 2027; and  

WHEREAS, the Florida Legislature enacted Chapters 2026-7 and 2026-63, Laws 

of Florida, creating section 553.385, Florida Statutes, relating to off-site constructed 

residential dwellings, and the Village Council desires to amend its regulations governing 

manufactured homes to ensure consistency with applicable state law; and

WHEREAS, the Village Council has determined that it is in the public interest to 

amend Chapter 8.5 “Flood Damage Prevention,” to identify the effective date of the 

revised Flood Insurance Study and Flood Insurance Rate Maps and to update the 

regulations governing manufactured homes to ensure consistency with applicable state 

law.
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NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1.  Recitals Adopted. That the above stated recitals are hereby adopted 

and confirmed.

Section 2.   Village Code Amended – Chapter 8.5. That Chapter 8.5 Flood 
Damage Prevention of the Code of Bal Harbour Village, Florida, is hereby amended to read 
as follows:1

Chapter 8.5 FLOOD DAMAGE PREVENTION

Sec. 8.5-1. General.

***

(b) Scope. The provisions of this chapter shall apply to all development that is wholly within 
or partially within any flood hazard area, including but not limited to the subdivision of 
land; filling, grading, and other site improvements and utility installations; construction, 
alteration, remodeling, enlargement, improvement, replacement, repair, relocation or 
demolition of buildings, structures, and facilities that are exempt from the Florida Building 
Code ("FBC"); placement, installation, or replacement of manufactured homes and 
manufactured buildings;  installation or replacement of tanks; placement of recreational 
vehicles; installation of swimming pools; and any other development. 

Sec. 8.5-2. Definitions.

***

Letter of Map Change (LOMC) means an official determination issued by FEMA that 
amends or revises an effective Flood Insurance Rate Map or Flood Insurance Study. Letters of 
Map Change include: 

(1) Letter of Map Amendment (LOMA): An amendment based on technical data 
showing that a property was incorrectly included in a designated special flood hazard 
area. A LOMA amends the current effective Flood Insurance Rate Map and establishes 
that a specific property, portion of a property, or structure is not located in a special flood 
hazard area. 

(2) Letter of Map Revision (LOMR): A revision based on technical data that may show 
changes to flood zones, flood elevations, special flood hazard area boundaries and 
floodway delineations, and other planimetric features. 

(3) Letter of Map Revision Based on Fill (LOMR-F): A determination that a structure or 
parcel of land has been elevated by fill above the base flood elevation and is, therefore, 
no longer located within the special flood hazard area. In order to qualify for this 

1 Additions to existing Village Code text are shown by underline; deletions from existing Village Code 
text are shown by strikethrough. Any changes between first and second reading are shown by 
highlighted double underline and double strikethrough font.
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determination, the fill must have been permitted and placed in accordance with the 
community's floodplain management regulations. 

(4) Conditional Letter of Map Revision (CLOMR): A formal review and comment as to 
whether a proposed flood protection project or other project complies with the minimum 
NFIP requirements for such projects with respect to delineation of special flood hazard 
areas. A CLOMR does not revise the effective Flood Insurance Rate Map or Flood 
Insurance Study; upon submission and approval of certified as-built documentation, a 
Letter of Map Revision may be issued by FEMA to revise the effective FIRM. 

***

Manufactured home means a structure, transportable in one or more sections, which is 
eight (8) feet or more in width and greater than four hundred (400) square feet, and which is 
built on a permanent, integral chassis and is designed for use with or without a permanent 
foundation when attached to the required utilities.  The term “manufactured home” does not 
include a “recreational vehicle” or “park trailer.”  [Also defined in 15C-1.0101, F.A.C.]

Manufactured home park or subdivision means a parcel (or contiguous parcels) of land 
divided into two or more manufactured home lots for rent or sale.

Market value means the price at which a property will change hands between a willing 
buyer and a willing seller, neither party being under compulsion to buy or sell and both having 
reasonable knowledge of relevant facts. As used in this chapter, the term refers to the market 
the value of buildings and structures, excluding the land and other improvements on the 
parcel. Market value may be established by a qualified independent appraiser, is the actual 
cash value (in-kind replacement cost depreciated for age, wear and tear, neglect, and quality 
of construction) determined by a qualified independent appraiser, or tax assessment value 
adjusted to approximate market value by a factor provided by the County Property Appraiser. 

***

Permanent construction does not include land preparation (such as clearing, grading, or 
filling), the installation of streets or walkways, excavation for a basement, footings, piers, or 
foundations, the erection of temporary forms or the installation of accessory buildings such as 
garages or sheds not occupied as dwelling units or not part of the main buildings. For a 
substantial improvement, the actual "start of construction" means the first alteration of any wall, 
ceiling, floor or other structural part of a building, whether or not that alteration affects the 
external dimensions of the building (as defined in FBC, as amended). 

***

Start of construction means the date of issuance of permits for new construction and 
substantial improvements, provided the actual start of construction, repair, reconstruction, 
rehabilitation, addition, placement, or other improvement is within 180 days of the date of the 
issuance. The actual start of construction means either the first placement of permanent 
construction of a building (including a manufactured home) on a site, such as the pouring of 
slab or footings, the installation of piles, or the construction of columns. Permanent 
construction does not include land preparation (such as clearing, grading, or filling), the 
installation of streets or walkways, excavation for a basement, footings, piers, or foundations, 
the erection of temporary forms or the installation of accessory buildings such as garages or 
sheds not occupied as dwelling units or not part of the main buildings. For a substantial 
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improvement, the actual "start of construction" means the first alteration of any wall, ceiling, 
floor or other structural part of a building, whether or not that alteration affects the external 
dimensions of the building (as defined in FBC, as amended).

***

Sec. 8.5-3. Applicability.

***

(c) Basis for establishing flood hazard areas. The Flood Insurance Study for Miami-Dade 
County, Florida and Incorporated Areas dated September 11, 2009 February 19, 2027 
and all subsequent amendments and revisions, and the accompanying Flood Insurance 
Rate Maps (FIRM), and all subsequent amendments and revisions to such maps, are 
adopted by reference as a part of this chapter and shall serve as the minimum basis for 
establishing flood hazard areas. Studies and maps that establish flood hazard areas are 
on file at the Building Department, 655 96th Street. 

***

Sec. 8.5-4. Duties and powers of the Floodplain Administrator.

***

(i) Floodplain management records. Regardless of any limitation on the period required for 
retention of public records, the Floodplain Administrator shall maintain and permanently 
keep and make available for public inspection all records that are necessary for the 
administration of this chapter and the flood resistant construction requirements of the 
FBC, including Flood Insurance Rate Maps; Letters of Map Change; records of issuance of 
permits and denial of permits; determinations of whether proposed work constitutes 
substantial improvement or repair of substantial damage; required design certifications 
and documentation of elevations specified by the FBC and this chapter; documentation 
related to appeals and variances, including justification for issuance or denial; and records 
of enforcement actions taken pursuant to this chapter and the flood resistant construction 
requirements of the FBC. These records shall be available for public inspection at Building 
Department, 655 96th Street. 

***

Sec. 8.5-7. Inspections.

***

(f) Manufactured homes. The Floodplain Administrator shall inspect manufactured homes that 
are installed or replaced in flood hazard areas to determine compliance with the 
requirements of this chapter and the conditions of the issued permit. Upon placement of 
a manufactured home, certification of the elevation of the lowest floor shall be submitted 
to the Floodplain Administrator.   

***

Sec. 8.5-11. Subdivisions.

***



Bal Harbour Village Ordinance 2026-____ VER: 7

(b) Subdivision plats. Where any portion of proposed subdivisions, including manufactured 
home parks and subdivisions, lies within a flood hazard area, the following shall be 
required: 

(1) Delineation of flood hazard areas, flood zones, and design flood elevations, as 
appropriate, shall be shown on preliminary plats; 

(2) Compliance with the site improvement and utilities requirements of section 8.5-12 of this 
chapter. 

Sec. 8.5-13. Manufactured homes.

Limitations on installations. New installations of manufactured homes shall not be 
permitted in any special flood hazard area. 

(a) General. All manufactured homes installed in flood hazard areas shall be installed by an 
installer that is licensed pursuant to section 320.8249, F.S., and shall comply with the 
requirements of Chapter 15C-1, F.A.C. and the requirements of this chapter.  If located 
seaward of the coastal construction control line, all manufactured homes shall comply with the 
more restrictive of the applicable requirements.

(b) Foundations. All new manufactured homes and replacement manufactured homes installed 
in flood hazard areas shall be installed on permanent, reinforced foundations that: 

(1) In flood hazard areas (Zone A) other than coastal high hazard areas, are designed in 
accordance with the foundation requirements of the Florida Building Code, Residential 
Section R322.2 and this chapter.

(2) In coastal high hazard areas (Zone V), are designed in accordance with the foundation 
requirements of the Florida Building Code, Residential Section R322.3 and this chapter.

(c) Anchoring. All new manufactured homes and replacement manufactured homes shall be 
installed using methods and practices which minimize flood damage and shall be securely 
anchored to an adequately anchored foundation system to resist flotation, collapse or lateral 
movement. Methods of anchoring include, but are not limited to, use of over-the-top or frame 
ties to ground anchors. This anchoring requirement is in addition to applicable state and local 
anchoring requirements for wind resistance.

(d) Elevation. All manufactured homes that are placed, replaced, or substantially improved 
shall be elevated such that the bottom of the frame is at or above the elevation required, as 
applicable to the flood hazard area, in the Florida Building Code, Residential Section R322.2 
(Zone A) or Section R322.3 (Zone V). 

(e) Enclosures.  Enclosed areas below elevated manufactured homes shall comply with the 
requirements of the Florida Building Code, Residential Section R322.2 or R322.3 for such 
enclosed areas, as applicable to the flood hazard area.

(f) Utility equipment.  Utility equipment that serves manufactured homes, including electric, 
heating, ventilation, plumbing, and air conditioning equipment and other service facilities, 
shall comply with the requirements of the Florida Building Code, Residential Section R322, as 
applicable to the flood hazard area.



Bal Harbour Village Ordinance 2026-____ VER: 7

***

Section 3.  Severability.  That the provisions of this Ordinance are declared to be 

severable and if any section, sentence, clause or phrase of this Ordinance shall for any 

reason be held to be invalid or unconstitutional, such decision shall not affect the validity 

of the remaining sections, sentences, clauses, and phrases of this Ordinance but they shall 

remain in effect, it being the legislative intent that this Ordinance shall stand 

notwithstanding the invalidity of any part.

Section 4.  Inclusion in the Code.  That it is the intention of the Village Council, 

and it is hereby ordained that this Ordinance shall become and be made a part of the Bal 

Harbour Village Code; that the sections of this Ordinance may be renumbered or 

relettered to accomplish such intention; and that the word "Ordinance" shall be changed 

to "Section" or other appropriate word.

Section 5.  Conflict.  That all Sections or parts of Sections of the Code of 

Ordinances, all ordinances or parts of ordinances, and all resolutions, or parts of 

resolutions, in conflict with this Ordinance are repealed to the extent of such conflict. 
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Section 6.  Effective Date.  That this Ordinance shall become effective 

immediately upon adoption on second reading; provided, however, that the amendment 

to Section 8.5-3(c) adopting the revised Flood Insurance Study and accompanying Flood 

Insurance Rate Maps dated February 19, 2027, shall become operative on February 19, 

2027. Until such date, the Flood Insurance Study and accompanying Flood Insurance Rate 

Maps previously adopted by the Village shall remain in effect.

PASSED AND ADOPTED on first reading this 17th day of November, 2026.

PASSED AND ADOPTED on second reading this ___ day of ______, 2026.

____________________________

Mayor Seth E. Salver

ATTEST:

____________________________________________

Juan D. Garcia, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

________________________________

Village Attorney

Weiss Serota Helfman Cole & Bierman P.L.
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BUSINESS IMPACT STATEMENT

Proposed Ordinance Title:
AN ORDINANCE BY THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, FLORIDA, 
AMENDING CHAPTER 8.5 “FLOOD DAMAGE PREVENTION,” OF THE VILLAGE’S 
CODE OF ORDINANCES; REVISING THE EFFECTIVE DATE OF THE FLOOD 
INSURANCE STUDY AND FLOOD INSURANCE RATE MAPS; REVISING DEFINITIONS 
RELATING TO FLOODPLAIN MANAGEMENT; AMENDING REGULATIONS 
GOVERNING MANUFACTURED HOMES TO ADDRESS CHANGES IN STATE LAW; 
PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND FOR AN 
EFFECTIVE DATE.

Exempt - Ordinance required for compliance with federal or state law or regulation 
pursuant to Section 166.041(4)(c)(1), Florida Statutes.

Summary of Proposed Ordinance and Statement of Purpose to be Served:
This Ordinance amends Chapter 8.5, “Flood Damage Prevention,” of the Village Code to 
adopt the revised Flood Insurance Study for Miami-Dade County, Florida and Incorporated 
Areas and accompanying Flood Insurance Rate Maps with an effective date of February 19, 
2027; revise definitions relating to floodplain management, including “market value” and 
“start of construction”; and amend Section 8.5-13, “Manufactured homes,” for consistency 
with Chapters 2026-7 and 2026-63, Laws of Florida, which created section 553.385, Florida 
Statutes, relating to off-site constructed residential dwellings.

Adoption of the revised Flood Insurance Study and Flood Insurance Rate Maps is required 
under 44 C.F.R. § 60.3 for the Village to maintain its eligibility in the National Flood Insurance 
Program, which makes federally backed flood insurance available to property owners and 
businesses within the Village. The revised study and maps become operative on February 19, 
2027.

Estimate of Direct Economic Impact on Private/For Profit Businesses:
a. Estimate of Direct Business Compliance Costs: Not required (statutory exemption).
b. New Charges/Fees on Business Impacted: Not required (statutory exemption).
c. Estimate of Regulatory Cost: Not required (statutory exemption).

Good Faith Estimate of Number of Businesses Likely Impacted:

Not required pursuant to Section 166.041(4)(c)(1), Florida Statutes.
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August 19, 2026 
 
CERTIFIED MAIL 
RETURN RECEIPT REQUESTED 
 

IN REPLY REFER TO: 
19P 

 

Jorge M. Gonzales 
Village Manager, Village of Bal Harbour  
   Village  
655 96th Street 
Bal Harbour, FL 33154 

Community Name: Village of Bal Harbour  
    Village, 
Miami-Dade County, 
Florida 

Community No.: 
Map Panels Affected: 

120636 
See FIRM Index 

 
Dear Village Manager Gonzales: 
 
This is to notify you of the final flood hazard determination for Miami-Dade County, Florida and 
Incorporated Areas, in compliance with Title 44, Chapter I, Part 67, Section 67.11, Code of Federal 
Regulations (CFR).  This section requires that notice of final flood hazards shall be sent to the Chief 
Executive Officer of the community, all individual appellants, and the State Coordinating Agency, 
and shall be published in the Federal Register.   
 
The statutory 90-day appeal period that was initiated for your community when the Department of 
Homeland Security’s Federal Emergency Management Agency (FEMA) published a notice of 
proposed flood hazard determinations for your community in the local newspaper has elapsed.  
FEMA did not receive any appeals of the proposed flood hazard determinations or submittals 
regarding the Preliminary Flood Insurance Study (FIS) report and Flood Insurance Rate Map 
(FIRM) during that time.  
 
Accordingly, the flood hazard determinations for your community are considered final.  The final 
notice for flood hazard determinations will be published in the Federal Register as soon as possible.  
The FIS report and FIRM for your community will become effective on February 19, 2027.  Before 
the effective date, we will send your community final printed copies of the FIS report and FIRM.  
For insurance purposes, the community number and new suffix code for the panels being revised are 
indicated on the FIRM and must be used for all new policies and renewals. 
 
Because the FIS report for your community has been completed, certain additional requirements 
must be met under Section 1361 of the National Flood Insurance Act of 1968, as amended, within 6 
months from the date of this letter.   
 



 
 
 

 

It must be emphasized that all the standards specified in 44 CFR Part 60.3(e) of the National Flood 
Insurance Program (NFIP) regulations must be enacted in a legally enforceable document.  This 
includes adoption of the current effective FIS report and FIRM to which the regulations apply and 
other modifications made by this map revision.  Some of the standards should already have been 
enacted by your community in order to establish initial eligibility in the NFIP.  Your community can 
meet any additional requirements by taking one of the following actions in this Paragraph of the 
NFIP regulations: 
 

1. Amending existing regulations to incorporate any additional requirements of 44 CFR Part 
60.3(e); 

 
2. Adopting all the standards of 44 CFR Part 60.3(e) into one new, comprehensive set of 

regulations; or  
 

3. Showing evidence that regulations have previously been adopted that meet or exceed the 
minimum requirements of 44 CFR Part 60.3(e). 

 
Also, prior to the effective date, your community is required, as a condition of continued eligibility 
in the NFIP, to adopt or show evidence of adoption of the floodplain management regulations that 
meet the standards of 44 CFR Part 60.3(e) of the NFIP regulations by the effective date of the FIRM.  
These standards are the minimum requirements and do not supersede any State or local requirements 
of a more stringent nature.   
 
Many states and communities have adopted building codes based on the International Codes (I-
Codes); the model I-Codes (2009 and more recent editions) contain flood provisions that either meet 
or exceed the minimum requirements of the NFIP for buildings and structures.  The model codes 
also contain provisions, currently found in an appendix to the International Building Code, that apply 
to other types of development and NFIP requirements.  In these cases, communities should request 
review by the NFIP State Coordinator to ensure that local floodplain management regulations are 
coordinated (not duplicative or inconsistent) with the State or Local building code.  FEMA’s 
resource, Reducing Flood Losses through the International Code:  Coordinating Building Codes and 
Floodplain Management Regulations, 5th Edition (2019), provides some guidance on this subject 
and is available at https://www.fema.gov/emergency-managers/risk-management/building-
science/building-codes/flood. 
 
Please note, any enclosed correspondence from Jillian Kraynak, NFIP State Coordinator for Florida, 
is provided to assist States and communities in coordinating to meet State requirements. Its inclusion 
with this determination should not be construed as FEMA’s specific endorsement of its contents. 
 
Communities that fail to enact the necessary floodplain management regulations will be suspended 
from participation in the NFIP and subject to the prohibitions contained in Section 202(a) of the 
Flood Disaster Protection Act of 1973 (Public Law 93-234) as amended, and 44 CFR Part 59.24. 
 
To assist your community in maintaining the FIRM, we have enclosed a Summary of Map Actions 
(SOMA) to document previous Letters of Map Change (LOMC) actions (i.e., Letters of Map 
Amendment, Letters of Map Revision) that will be affected when the revised FIRM panels 
referenced above become effective.  If no LOMCs were issued previously for your community, you 
are receiving a SOMA for informational purposes only. 



 
 
 

 

 
Once the FIS report and FIRM are printed and distributed, the digital files containing the flood 
hazard data for the entire county can be provided for use in a computer mapping system.  These files 
can be used in conjunction with other thematic data for floodplain management purposes, insurance 
requirements, and many other planning applications.  Copies of the digital files of the FIRM panels 
may be obtained by calling our FEMA Mapping and Insurance eXchange (FMIX), toll free, at (877) 
336-2627 (877-FEMA MAP) or by visiting the Map Service Center at https://www.msc.fema.gov.  
In addition, your community may be eligible for additional credits under our Community Rating 
System if you implement your activities using digital mapping files. 
 
For assistance with your floodplain management ordinance or enacting the floodplain management 
regulations, please contact Jillian Kraynak, NFIP State Coordinator for Florida by telephone at (850) 
815-4560. If you should require any additional information, we suggest that you contact the 
Director, Mitigation Division of FEMA, Region 4 at (202) 304-5185 for assistance.  If you have any 
questions concerning mapping issues in general or the enclosed SOMA, please call our FMIX at the 
telephone number shown above.  Additional information and resources you may find helpful 
regarding the NFIP and floodplain management can be found on our website at 
https://www.fema.gov/flood-maps. 
 

Sincerely, 
 

 
David N. Bascom, Acting Director 
Engineering and Modeling Division 
Federal Insurance Directorate, Resilience 
 

Enclosures: 
  Final SOMA 
  Adoption of NFIP – Compliant Flood Ordinances Coordinated with the FBC 
 
cc: Community Map Repository 
 Eliezer Palacio, Building Official, Village of Bal Harbour Village 
 The Honorable Seth Salver, Mayor, Village of Bal Harbour Village 
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COUNCIL ITEM SUMMARY 

Condensed Title: 
A RESOLUTION ADOPTING THE FINAL MILLAGE RATE OF THE VILLAGE FOR THE FISCAL 
YEAR COMMENCING OCTOBER 1, 2026 THROUGH SEPTEMBER 30, 2027. 

 

Issue: 
Should Village Council approve the final millage rate of 2.5132 mills, as recommended by the 
Village Budget Advisory Committee and the Village Manager? 

 

The Bal Harbour Experience: 
☒ Beautiful Environment ☒ Safety ☒ Modernized Public Facilities/Infrastructure 

☒ Destination & Amenities ☒ Unique & Elegant ☒ Resiliency & Sustainable Community 

☒ Other: State Requirement 
 

Item Summary / Recommendation: 
The Village has re-noticed this evening’s millage and budget hearing at the direction of the 
Florida Department of Revenue (DOR). In a letter dated October 30, 2026 (received November 
6, 2026), DOR declined to certify the Village’s millage because the online notices did not meet 
Truth in Millage (TRIM) requirements. DOR requires the Village to re-notice and re-hear these 
items by November 21, 2026.  The notices had the correct content and were posted on the 
correct website, on the same webpage. However, the millage notice and budget summary were 
reached through separate links. DOR requires the budget summary to appear next to the millage 
notice on the same screen. Because the Village no longer runs print advertisements, the online 
notices were its only notices. As a result, DOR is treating the September 15, 2026 final hearing as 
not properly noticed. Per DOR’s guidance, the re-notice must reflect the millage approved at the 
September 8, 2026 first hearing.  Recommendation: Adopt a final millage rate of 2.5132 mills, 
made up of two parts: 
 

Operating millage, 1.9654 mills: Maintains current operations and service levels, including 
inflation and routine cost increases.  Bal Harbour Shops (BHS) Processing and Defense Fund, 
0.5478 mills: Increased from 0.1785 mills after resident feedback and Council discussion. This 
revenue is restricted to legal, administrative, technical, and professional costs of the BHS 
litigation and related proceedings. These costs are not covered by insurance, the Village’s 
exposure has no statutory cap, and without dedicated funding they could materially harm the 
Village’s finances. Adoption of 2.5132 mills requires a unanimous Council vote. 
 

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION. 
 

Advisory Board Recommendation: 
The Village Budget Advisory Committee voted unanimously to recommend a millage rate (that 
includes the current operating millage rate plus the funding of the BHS Processing and Defense 
Fund) and the FY 2026-27 Final Operating and Capital Budget as presented.   

 

Financial Information: 
 Amount Account Account # 
 $14,351,300 Ad Valorem Taxes 01-00-311000 

 $4,000,000 
Ad Valorem Taxes – BHS 

Processing and Defense Fund 
01-00-311200 

 

Sign off: 
 Chief Financial Officer Village Manager 
 Claudia Dixon Jorge M. Gonzalez 

 

Bryan Corcoran
JMG 1
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COUNCIL MEMORANDUM 
 
TO: Honorable Mayor and Village Council 
 
FROM: Jorge M. Gonzalez, Village Manager 
 
DATE: November 17, 2026 
 
SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 

FLORIDA, ADOPTING THE FINAL MILLAGE RATE OF THE VILLAGE FOR 
THE FISCAL YEAR COMMENCING OCTOBER 1, 2026 THROUGH 
SEPTEMBER 30, 2027, PURSUANT TO SECTION 200.065, FLORIDA 
STATUTES; PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
EXPLANATION FOR REHEARING AND RE-ADOPTION 
The Village has re-noticed this evening’s millage and budget hearing at the direction of 
the Florida Department of Revenue (DOR). In a letter dated October 30, 2026 (received 
November 6, 2026), DOR declined to certify the Village’s millage because the online 
notices did not meet Truth in Millage (TRIM) requirements. DOR requires the Village to re-
notice and re-hear these items by November 21, 2026. 

The notices had the correct content and were posted on the correct website, on the same 
webpage. However, the millage notice and budget summary were reached through 
separate links. DOR requires the budget summary to appear next to the millage notice on 
the same screen. Because the Village no longer runs print advertisements, the online 
notices were its only notices. As a result, DOR is treating the September 15, 2026 final 
hearing as not properly noticed. Per DOR’s guidance, the re-notice must reflect the millage 
approved at the September 8, 2026 first hearing. 

If the Village does not act, DOR will direct the Tax Collector to withhold the Village’s 
property tax revenue above the rolled-back rate, and will withhold the Village’s revenue-
sharing funds for 12 months. After tonight’s hearing, public comment, and Council vote on 
the final millage rate, the Village must recertify its compliance with Section 200.065, Florida 
Statutes, to DOR, which will make the final compliance determination. DOR has already 
reviewed and approved the Village’s revised online notice format. 
 
PRIOR FINAL BUDGET HEARING 
ADMINISTRATIVE RECOMMENDATION 
It is recommended that the Council approve the Final FY 2026-27 Operating and Capital 
Budget as presented and adopt the Final millage rate of 2.5132 mills. The Final combined 
millage rate for this upcoming year is comprised of two calculations.  The current fiscal year 
operating rate of 1.9654 mills to fund the ongoing operations of the Village plus the 

Bryan Corcoran
JMG 1
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funding of the Bal Harbour Shops (BHS) Processing and Defense fund at a rate of 0.5478 
mills.  Approval of the Final 2.5132 millage rate requires a unanimous vote of the Village 
Council.  This item was presented and approved by Council at the First Budget Hearing on 
September 8, 2026. 
 
INTRODUCTION 
The FY 2026-2027 (FY 2027) Final Budget reflects the Final millage rate of 2.5132 mills 
which is comprised of two calculations.  The Final combined rate of 2.5132 to fund 
operations and fund the dedicated BHS Processing and Defense fund would generate 
$18,351,300; as opposed to $14,965,800 for the current year’s budgeted revenue.  The 
current operating rate of 1.9654 is sufficient to fund the ongoing operations of the Village 
including any expected inflationary or other routine expected cost increases.  However, 
after strong resident feedback and Council consideration I am proposing this year, to 
continue the dedicated BHS Processing and Defense Fund with a millage increment of 
0.5478 to generate funding for the additional, non-current service level expenses 
associated with the review of the Bal Harbour Shops’ Live Local Act application along with 
the current and expected litigation that is actively being defended.  Approval of the Final 
2.5132 millage rate requires a unanimous vote of the Village Council.  The current service 
level rate accounts for approximately fifty-seven percent of the General Fund’s FY 2026-27 
Final Operating Revenues.  Ad valorem tax or “property tax” is a major source of revenue 
for local governments in Florida. “Ad valorem” is Latin for "according to value".  Ad valorem 
taxes comprised the majority of total county revenue as well as total municipal revenues. 
This makes it by far the largest single source of general revenue for general-purpose 
governments in Florida. 
 
Bal Harbour Village continues to demonstrate a strong financial position across all funds, 
reflecting our disciplined resource allocation, prudent management, and consistently 
conservative fiscal policies. 

 

As you know, Bal Harbour Village has three (3) primary funds used to operate our municipal 
government: 1 - General Fund, 2 - Resort Tax, and 3 - Water and Wastewater Utility Fund 
(Utility Fund). The total Final Operating and Capital Budget for all major funds is 
$70,158,100 [this includes $29,453,800 of Capital Improvement Program (CIP) 
appropriations, minor equipment and reserves; and funding for the BHS Processing and 
Defense Fund of $4,000,000]. In addition, we continue to provide management and 
operational services to the Gated Community Area, with the Security and Landscape Fund.  
For next fiscal year, the Final Operating and Capital Budget for this fund is $2,855,700 (to 
include capital improvement of $1,045,000; and reserves of $275,600).     

 

The Village’s Capital Improvement Program continues to build upon a strong record of 
investment in public facilities and infrastructure. In recent years, the Village completed the 
Public Works Operations Building in North Miami, providing a dedicated facility to better 
support the Village’s operational needs, followed by the successful completion and 
opening of the Bal Harbour Waterfront Park, creating a signature community amenity. 
Building on this progress, significant investments continue to be made in the next 
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generation of capital projects, with approximately $27.2 million in Final capital project-
related appropriations. The Village’s multi-year Capital Improvement Program advances 
several major priorities, including the Harbourfront Park – Jetty/Cutwalk and the future 
Village Hall. Together, these accomplishments and current investments reflect the Village’s 
long-term commitment to planning for growth, improving service delivery, and providing 
modern, resilient, and high-quality public facilities and infrastructure.   
 
TAX ROLL, MILLAGE RATE, AD VALOREM REVENUE, AND ROLLED-BACK RATE 
The tax roll certified by the Miami-Dade County Property Appraiser on July 1, 2026, is 
$7,686,283,419, which is an increase of 4.6% from the same value last year.   The Final 
combined rate of 2.5132 to fund operations and fund the dedicated BHS Processing and 
Defense Fund would generate $18,351,300; as opposed to $14,965,800 for the current 
year’s budgeted revenue.  The Final combined millage rate for this upcoming year is 
comprised of two calculations.  The current operating rate of 1.9654 is sufficient to fund 
the ongoing operations of the Village including any expected inflationary or other routine 
expected cost increases.  However, after strong resident feedback and Council 
consideration I am proposing this year, to continue the dedicated BHS Processing and 
Defense Fund with a millage increment of 0.5478 to generate funding for the additional, 
non-current service level expenses associated with the review of the Bal Harbour Shops’ 
Live Local Act application along with the current and expected litigation that is actively 
being defended. 

 
The establishment of the BHS Processing and Defense Fund has proven essential in our 
dealings with the Bal Harbour Shops and with the State Legislature. By creating this 
dedicated fund, the Village has ensured that decisions regarding this matter are made on 
their merits, not constrained by available funding. While we recognize that private 
developers may have greater financial capacity, we are confident that our proactive 
planning has put us in the strongest possible position to defend the Village’s best 
interests—today and in the years ahead.     

 

The overall preliminary property tax value increase results from property sales and new 
construction that occurred during calendar year 2025. This increase is timely due to 
increased costs resulting from increased labor and vendor related costs; as well as 
continuing to invest in our capital projects. This increase, however is subject to changes 
that will likely result from appeals to the Value Adjustment Board (VAB) Hearings.   To 
partially offset fluctuations in values and revenues, the Village includes a Millage 
Stabilization line item of $200,000 in the budget to help offset the VAB adjustments that 
occur during the fiscal year. 

 

The current rolled-back rate for FY 2026-2027 would be 2.0252 mills. The rolled-back rate, 
calculated as required by the Florida Department of Revenue will provide the same ad 
valorem tax revenue during the prior year, exclusive of new construction and 
improvements. The Final millage rate of 2.5132 mills is higher by 0.4880 than the current 
year aggregate rolled-back rate. The state- required methodology for calculating the 
rolled-back rate requires the use of the current year’s gross tax roll value. 
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FINAL MILLAGE RATE HISTORY & ANALYSIS 
Since FY 2007, the current operating millage rate for the Village has dropped significantly, 
by over 32% from 2.9020 mills to 1.9654 mills.  The Final combined millage rate of 2.5132 
for FY 2026-2027 represents the current operating millage rate of 1.9654, plus a 0.5478 
dedicated millage adjustment to maintain the BHS Processing and Defense fund.   
 

Maintaining a historically low operating millage rate for the last eleven fiscal years has 
allowed the Village to provide stable service delivery and plan for future capital projects 
through the appropriation of funding on an annual basis.  The following chart reflects the 
millage rates from FY 2007 through FY 2026, and the continuation of the current operating 
rate of 1.9654, plus a rate of 0.5478 for the BHS Processing and Defense fund for FY 2027: 

 
But for the BHS Processing and Defense Fund millage increment, our adopted operating 
portion of the combined millage rate for FY 2025-2026 was the third lowest millage rate in 
Miami-Dade County as compared to other cities.  It is the only long-established 
municipality within the grouping of the lowest nine millage rates for Miami-Dade County 
cities.   
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The following chart reflects the FY 2026 adopted millage rates for Miami-Dade County 
municipalities: 
 

 
  
It is recommended that Village Council set a final millage rate for Fiscal Year 2026-2027, at 
2.5132 mills (represents the current operating millage rate of 1.9654, plus a 0.5478 
dedicated millage rate for the funding of the BHS Processing and Defense fund), a rate 
which is 2.5132 mills per $1,000 of assessed property value. The Final millage rate, 
calculated at 95% for budget purposes, and based upon the July 1, 2026 estimated 
adjusted Taxable Value as provided by the Miami-Dade County Property Appraiser is 
anticipated to yield $18.351 million, for FY 2026-2027. 
 
The recommended FY 2026-2027 final millage outlined for your consideration allows the 
Village to continue to retain a historically low operating millage rate, providing for 
coverage of anticipated inflationary impacts for contractual-related increases, the 
continued provision of the current level of municipal services, a millage stabilization line 
item to mitigate value adjustment board impacts experienced in the last few fiscal years, 
additional pay-as-you-go funds toward future capital projects; as well as the funding of the 
BHS Processing and Defense fund of $4,000,000.  These funds will be used to fund current 
and future legal and related defense costs. 
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In developing a budget, we must look at available revenues, expected expenses, potential 
enhancements, and opportunities for cost savings or efficiencies. The FY 2026-2027 
budget development allowed us an opportunity to refocus resource allocation in a 
strategic manner with a focus toward the Village’s future.   
 
BUDGET ADVISORY COMMITTEE RECOMMENDATION 
The Bal Harbour Village Budget Advisory Committee (BAC) was established to assist with 
the development of the budget and fiscal policy. The BAC began meeting in May 2026 to 
review the development of the Final Budget for FY 2026-27, and to provide 
recommendations for the Village Council’s consideration. The Budget Advisory 
Committee met throughout the summer and as recently as August 6, 2026, to review 
current year progress and to provide advisory recommendations on the budget 
development process. In addition to carefully reviewing the Final budget at a “line item” 
level, the Committee also reviewed the larger cost centers; Police, Building, Public Works 
and Beautification; Recreation, Arts & Culture; and Capital Projects; along with the 
recommended millage rate, and Final operating and capital budgets. The Committee 
voted unanimously to recommend the Final millage rate, operating budget, water and 
sewer rates, and the solid waste assessment.  
 
THE BAL HARBOUR EXPERIENCE 
This action is aligned with the Village’s mission through The Bal Harbour Experience.  The 
Final millage rate determines the ad valorem revenue for the General Fund which funds a 
myriad of general governmental services.  Every element of the Bal Harbour Experience is 
funded in part through General Fund resources and therefore are supported by this item. 
 
CONCLUSION 
The recommended FY 2026-27 Final millage rate outlined for consideration by the Village 
Council allows the Village to maintain current service levels (while continuing to provide 
for funding to mitigate inflationary impacts, anticipated Value Adjustment Board actions, 
and to advance Village-wide capital improvements) and protect the quality of life of our 
residents, relative to the property development application submitted by the Whitman 
Family Development group.  Approval of the Final 2.5132 millage rate requires a 
unanimous vote of the Village Council. 

Attachments: 

1. DOR Letter 
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RESOLUTION NO. 2026-___ 
 

 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA; ADOPTING THE FINAL 
MILLAGE RATE OF THE VILLAGE FOR THE FISCAL YEAR 
COMMENCING ON OCTOBER 1, 2026 THROUGH 
SEPTEMBER 30, 2027, PURSUANT TO SECTION 200.065, 
FLORIDA STATUTES; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

   
WHEREAS, pursuant to Section 200.065, Florida Statutes, the Miami-Dade County 

Property Appraiser (“Property Appraiser”) has certified the taxable value within Bal 

Harbour Village (the “Village”) for the year 2026 which includes all real property within the 

Village; and 

WHEREAS, on July 13, 2026, the Village Council adopted Resolution No. 2026-

1827 providing the tentative millage rate for the fiscal year commencing October 1, 2026, 

and further scheduled the first public hearing on the millage rate as required by Section 

200.065, Florida Statutes, and the first public hearing having been held as scheduled on 

Tuesday, September 8, 2026 at 6:30 P.M., as described in the Property Appraiser’s TRIM 

mailing and Village website;  

WHEREAS, pursuant to a letter dated October 30, 2026 (received November 6, 

2026), the Department of Revenue (“DOR”) declined to certify the Village’s millage 

because the online notices did not meet Truth in Millage (TRIM) requirements: 

WHEREAS, DOR required the Village to re-notice and re-hear these items by 

November 21, 2026:  

WHEREAS, the Village has re-noticed the final public hearing and has held such 

final public hearing as scheduled on Tuesday, November 17, 2026, at 6:30 P.M., as 

described on the Village’s website and TRIM publication; and 

WHEREAS, the Village Council and the Village Manager have reviewed the Final 

Fiscal Year 2026-27 Budget for the Village and have considered an estimate of the 

necessary expenditures contemplated in the Budget and have determined that the tax levy 
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set forth below, along with other available revenue, provides the necessary funds for such 

expenditures. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS: 

 

Section 1.  Recitals Adopted.   The above recitals are true and correct and 

incorporated into this Resolution by this reference. 

Section 2.  Adoption of Final Millage. The FY 2026-27 Final millage rate for Bal 

Harbour Village is hereby adopted at a rate of 2.5132 mills, which is 24.10% higher than 

the rolled-back rate of 2.0252 mills. 

Section 3.  Conflicts.  All sections or parts of sections of Village Resolutions that 

conflict with this Resolution are repealed to the extent of such conflict. 

Section 4.  Severability. The provisions of this Resolution are deemed to be 

severable, and if any section, sentence, clause or phrase of this Resolution shall for any 

reason be held to be invalid or unconstitutional, such decision shall not affect the validity 

of the remaining sections, sentences, clauses, and phrases of the Resolution, but shall 

remain in effect, it being the legislative intent that this Resolution shall stand 

notwithstanding the invalidity of any part. 
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Section 5.  Effective Date. That this Resolution shall take effect immediately upon 

the adoption hereof. 
Mayor   Seth E. Salver 

Vice Mayor  David Wolf 

Councilmember Jeffrey P. Freimark  

Councilmember Alejandro Levy  

Councilmember Buzzy Sklar  
 

  

PASSED AND ADOPTED this 17th day of November, 2026. 

 
____________________________ 

Mayor Seth E. Salver 
ATTEST: 

____________________________________________ 
Juan D. Garcia, Village Clerk 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

________________________________ 
Village Attorney  
Weiss Serota Helfman Cole & Bierman P.L.  
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COUNCIL ITEM SUMMARY 

Condensed Title: 
A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR, VILLAGE, FLORIDA, 
APPROVING AND ADOPTING THE FINAL BUDGET AND CAPITAL IMPROVEMENT PLAN 
FOR BAL HARBOUR VILLAGE FOR FISCAL YEAR 2026-27 

 

Issue: 
Should the Village Council approve the FY 2026-27 Final Operating & Capital Budget as 
recommended by the Village Budget Advisory Committee and the Village Manager?   

 

The Bal Harbour Experience: 
☒ Beautiful Environment ☒ Safety ☒ Modernized Public Facilities/Infrastructure 

☒ Destination & Amenities ☒ Unique & Elegant ☒ Resiliency & Sustainable Community 
 

Item Summary / Recommendation: 
The Village has re-noticed this evening’s millage and budget hearing at the direction of the 
Florida Department of Revenue (DOR). In a letter dated October 30, 2026 (received November 
6, 2026), DOR declined to certify the Village’s millage because the online notices did not meet 
Truth in Millage (TRIM) requirements. DOR requires the Village to re-notice and re-hear these 
items by November 21, 2026.  The notices had the correct content and were posted on the 
correct website, on the same webpage. However, the millage notice and budget summary were 
reached through separate links. DOR requires the budget summary to appear next to the millage 
notice on the same screen. Because the Village no longer runs print advertisements, the online 
notices were its only notices. As a result, DOR is treating the September 15, 2026 final hearing as 
not properly noticed. Per DOR’s guidance, the re-notice must reflect the millage approved at the 
September 8, 2026 first hearing.  It is recommended that the Village Council approve the Final 
FY 2026–27 Operating and Capital Budget as presented. The Final Budget incorporates a multi-
year Capital Improvement Plan while maintaining the Village’s historically low current operating 
millage rate and level of municipal services.  The Final Budget provides funding for anticipated 
inflationary and contractual cost increases; includes a millage stabilization provision to mitigate 
the financial impact of Value Adjustment Board actions experienced in recent fiscal years; 
provides additional pay-as-you-go funding for future capital projects; and dedicates $4.0 million 
to the BHS Processing and Defense Fund.  A summary of the Final FY 2026–27 allocations by fund 
is provided below.  This item was presented and approved by Council at the First Budget Hearing 
on September 8th, 2026. 
 

THE ADMINISTRATION RECOMMENDS APPROVAL OF THE FINAL BUDGET. 
 

Advisory Board Recommendation: 
The Village Budget Advisory Committee voted unanimously to recommend the FY 2026-27 Final 
Operating and Capital Budget as presented. 

 

Financial Information: 
 Amount Account Account # 
 $ 52,082,000 General Fund 01-Various 

 $ 10,676,100 Resort Tax Fund 10-Various 

 $   7,400,000 Water & Wastewater Fund 40-Various 

 $   2,855,700 Security & Landscape Fund 11-Various 
 

Sign off: 
 Chief Financial Officer Village Manager 
 Claudia Dixon Jorge M. Gonzalez 

 

Bryan Corcoran
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COUNCIL MEMORANDUM 
 
TO: Honorable Mayor and Village Council 
 
FROM: Jorge M. Gonzalez, Village Manager 
 
DATE: November 17, 2026 
 
SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR, VILLAGE, 

FLORIDA, APPROVING AND ADOPTING THE FINAL BUDGET AND 
CAPITAL IMPROVEMENT PLAN FOR BAL HARBOUR VILLAGE FOR FISCAL 
YEAR 2026-27; PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING 
FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

EXPLANATION FOR REHEARING AND RE-ADOPTION 
The Village has re-noticed this evening’s millage and budget hearing at the direction of 
the Florida Department of Revenue (DOR). In a letter dated October 30, 2026 (received 
November 6, 2026), DOR declined to certify the Village’s millage because the online 
notices did not meet Truth in Millage (TRIM) requirements. DOR requires the Village to re-
notice and re-hear these items by November 21, 2026. 

The notices had the correct content and were posted on the correct website, on the same 
webpage. However, the millage notice and budget summary were reached through 
separate links. DOR requires the budget summary to appear next to the millage notice on 
the same screen. Because the Village no longer runs print advertisements, the online 
notices were its only notices. As a result, DOR is treating the September 15, 2026 final 
hearing as not properly noticed. Per DOR’s guidance, the re-notice must reflect the millage 
approved at the September 8, 2026 first hearing. 

If the Village does not act, DOR will direct the Tax Collector to withhold the Village’s 
property tax revenue above the rolled-back rate, and will withhold the Village’s revenue-
sharing funds for 12 months. After tonight’s hearing, public comment, and Council vote on 
the final millage rate, the Village must recertify its compliance with Section 200.065, Florida 
Statutes, to DOR, which will make the final compliance determination. DOR has already 
reviewed and approved the Village’s revised online notice format. 

 
PRIOR FINAL BUDGET HEARING 
ADMINISTRATIVE RECOMMENDATION 
It is recommended that the Council approve the Final FY 2026-27 Operating and Capital 
Budget as presented and adopt the Final millage rate of 2.5132 mills. The Final combined 
millage rate for this upcoming year is comprised of two calculations.  The current fiscal year 
operating rate of 1.9654 mills to fund the ongoing operations of the Village plus the 

Bryan Corcoran
JMG 1
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funding of the Bal Harbour Shops (BHS) Processing and Defense fund at a rate of 0.5478 
mills.  Approval of the Final 2.5132 millage rate requires a unanimous vote of the Village 
Council.  This item was presented and approved by Council at the First Budget Hearing on 
September 8th, 2026. 
 
BACKGROUND 
I am pleased to present the Final Operating and Capital Budget for Fiscal Year (FY) 2026-
27 for Bal Harbour Village, which commences on October 1, 2026 and ends on September 
30, 2027.  This document outlines the thirteenth budget I have developed since becoming 
your Village Manager in 2013, providing information about our Village’s accomplishments 
during FY 2025-2026 and the plans and expected goals for the upcoming FY 2026-27. 
Reviewed together with the Village’s Annual Comprehensive Financial Report (ACFR), this 
budget book provides an overview of our financial position in the Village, as well as 
accomplishments and future plans for our community. 

 
Bal Harbour Village has three (3) primary funds used to operate our municipal government: 
(1) General Fund, (2) Resort Tax, and (3) Water and Wastewater Utility Fund (Utility Fund). 
The total Final Operating and Capital Budget for all major funds is $70,158,100 [this 
includes $29,453,800 of Capital Improvement Program (CIP) appropriations (inclusive of 
minor equipment and reserves); and funding for the Bal Harbour Shops (BHS) Processing 
and Defense Fund of $4,000,000]. In addition, we continue to provide management and 
operational services to the Gated Community Area, with the Security and Landscape Fund.  
For next fiscal year, the Final Operating and Capital Budget for this fund is $2,855,700 (to 
include capital improvement of $1,045,000; and reserves of $275,600). 

 
Bal Harbour Village continues to demonstrate a strong financial position across all funds, 
reflecting our disciplined resource allocation, prudent management, and consistently 
conservative fiscal policies. 

 
The Final combined millage rate for FY 2026-2027 is 2.5132 mills per $1,000 of assessed 
value and is comprised of two distinct components. The current service level operating 
millage rate remains unchanged at 1.9654 mills, continuing to fully fund the ongoing 
operations of the Village, including routine inflationary and contractual cost increases, as 
well as targeted service level enhancements to ensure greater benefits to our residents, 
while maintaining the high level of municipal services our residents have come to expect. 
Additionally, after strong resident feedback and Council consideration, an adjustment to 
the dedicated millage for the Bal Harbour Shops Processing and Defense Fund from 
0.1785 mills to 0.5478 mills is being recommended. This adjustment is allocated entirely 
to the extraordinary legal, administrative, technical and professional expenses associated 
with the ongoing Bal Harbour Shops litigation and related proceedings. It should be noted 
that the Final increase in the combined millage rate is not necessary to maintain current 
Village service levels, but rather to ensure that sufficient resources are available to continue 
vigorously defending the Village’s interests and protecting the quality of life of our 
residents.  Approval of the Final 2.5132 millage rate requires a unanimous vote of the 
Village Council. 



November 17, 2026 Council Meeting   
Re: FY 2026-2027 Operating and Capital Budget 
Page 3 of 15 

 
 

The Final budget for FY 2026-27  allows the Village to continue to retain a historically low 
operating rate, providing for coverage of anticipated inflationary impacts for contractual-
related increases, the continued provision of the current level of municipal services, a 
millage stabilization line item to mitigate value adjustment board impacts experienced in 
the last few fiscal years, additional pay-as-you-go funds toward future capital projects; as 
well as the funding of the dedicated BHS Processing and Defense Fund  of $4,000,000.  
These funds will be used to fund current and future legal and related defense costs.     

 
Significant investments continue to be made in the various capital improvement projects 
in our public spaces and infrastructure with a total of $27,193,563 in Final capital project-
related appropriations. The Village has developed a long-term vision for the future of our 
community with a multi-year capital improvement program with the appropriation of 
funding toward several capital projects in the Village. The Village’s Capital Program also 
continued to advance two of our most significant long-term investments: the Harbourfront 
Park, Jetty and Cutwalk Project and the new Village Hall. 

 
Staff has worked diligently to ensure that we continue to operate in a fiscally responsible 
manner as we deliver the Bal Harbour Experience. The current service level Operating 
General Fund Budget for Fiscal year 2026-2027 reflects an increase of approximately 
4.40%, which is driven primarily by inflationary factors in the costs of services contracted, 
and wages & benefits for current employees.  

 
As we began development of the FY 2026-2027 Operating and Capital Budget, our 
primary objective was to fully fund the Village’s current service levels while carefully 
evaluating targeted enhancements that respond to operational needs, improve service 
delivery, strengthen our infrastructure, and advance the Village Council’s priorities. The 
resulting budget fully funds our existing operations and current service levels within the 
unchanged 1.9654 mill operating rate, while including several focused service and 
operational enhancements designed to strengthen the Village organization and improve 
the experiences of our residents.  

 
The Final FY 2026-27 Budget provides for: 
• Current Service Levels, 
• The BHS Processing and Defense Fund, 
• A strategic police reorganization of the Police Department’s command 
structure,  
• Expanded Building Department inspection availability,  
• Village-wide cybersecurity enhancements,  
• Enhanced Recreation, Arts & Culture programming & activities, 
• Full funding for two of the Village’s most significant Capital Improvement 

Program priorities – the Harbourfront Park and the new Village Hall, 
• Replacement of outdated Police Department laptops,  
• Full funding of our reserves, consistent with established fiscal policies. 
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Lastly, this budget includes $935,000 for our various reserves (i.e. fleet, Capital, 
and IT) and $200,000 in our millage stabilization allocation to help offset any 
unexpected reductions due to an increase in successful value adjustment board 
appeals. 
 

Together, these investments reflect a disciplined and forward-looking budget framework.  
In the budget presented herein, we are maintaining the services and programs that define 
the quality of life in Bal Harbour, strategically enhancing service delivery where there is a 
demonstrated need, investing in our public safety and technology infrastructure, fully 
supporting our most significant capital priorities, and maintaining the reserves necessary 
to preserve the Village’s long-term fiscal strength. At the same time, the Final budget 
provides the additional dedicated resources necessary for the Village to continue 
defending its interests in the ongoing Bal Harbour Shops litigation without compromising 
the current services provided to our community. 
 
BUDGET DEVELOPMENT GOALS 
Since its adoption in 2019, the Village’s vision has continued to provide a consistent 
framework for how we plan, invest, and deliver services throughout Bal Harbour Village. At 
the Village Council retreat in February 2026, the Council reaffirmed that vision and its 
continued relevance in guiding our priorities. At its core, the vision is to preserve Bal 
Harbour as the safest residential community, defined by a beautiful environment, 
exceptional destinations and amenities, and a unique sense of elegance that together 
support the highest quality of life for our residents and an unmatched experience for 
visitors from around the world. This vision is brought to life through our mission of 
delivering the Bal Harbour Experience — the distinctive, refined, and carefully curated 
experience that defines what it means to live in or visit our community. 

 
The four elements which denote the essence of the Bal Harbour Experience are reflected 
as follows: 
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• Beautiful Environment – Fusing casual elegance with tranquil coastal living presented 

through the lens of secluded beaches, lush landscaping, serene public spaces, well-
detailed sidewalks and rights of way, and jogging paths incorporated into the native 
environment. These signature amenities reflect the standards the community expects 
and set the tone which one recognizes upon arriving in Bal Harbour, and longs to return 
to once gone. 

• Destination & Amenities - Elevated experiences and unhurried bliss are the distinctive 
hallmarks of our Village delivered through exquisite luxury hotels, inspiring culinary 
selections, and celebrated high-end shopping. A waterfront park, iconic Jetty, and our 
beautiful beaches add to the lure of our breathtaking setting. 

• Unique & Elegant – Residents and guests balance sun and sea drenched escapes with 
our curated events designed for discerning connoisseurs of all ages. Creative public 
art features, our acclaimed Museum Access Program featuring curated tours, culinary 
events, movies under the stars, and excursions to limited engagement events set our 
enclave apart in delivering a tranquil and refined lifestyle. 

• Safety - Anchored by our focus on a Community Policing model, where our officers are 
staffed, trained and motivated to provide excellent service and safety to our residents 
and guests in a pleasant, engaging, and friendly manner. The visible presence of our 
officers, investment in state-of-the-art technology and incorporation of innovative 
policing strategies ensure that our community remains safe at all times, as well as a 
recognized leader and model in public safety. 

 
Together, these elements define what makes our community so unique, distinctive, and 
such a desirable place to live, work, visit, and play in. Each of the four elements that 
contribute to the Bal Harbour Experience are primarily supported by a Village Department 
as follows: 

• Beautiful Environment led by the Public Works and Beautification Department and 
supported by the Capital Improvement Projects. 

• Destination & Amenities led by the Tourism Department and supported by the 
Recreation, Arts & Culture Department. 

• Unique & Elegant led by the Recreation, Arts & Culture Department and supported 
by the Tourism Department. 

• Safety led by the Police and Building Departments who each contribute to the 
promise of safety in our community. 

 
Furthermore, these elements and the Vision for our Village rest on a foundation based on: 

• Developing and maintaining well-designed and modernized public facilities and 
infrastructure; 

• Implementing smart policies and strategic solutions to address the challenges of 
today and to ensure that we remain a resilient and sustainable community able to 
protect our future; and 

• Ensuring that both the perception and reality of safety in our community remains 
uncompromised. 
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At our annual Village Council retreats, we have an opportunity to revisit and discuss our 
priorities to ensure that they remain relevant and responsive to the needs of our 
community. During this year’s retreat, the Village Council reaffirmed the importance of the 
initiatives currently underway and, rather than ranking them in order of priority, 
determined that each should be considered important to advancing the Village’s vision 
and the Bal Harbour Experience. Accordingly, the following initiatives collectively 
represent the Village Council’s priorities for the FY 2026-27 budget development process:  

• Bal Harbour Shops Negotiations, Litigation, Legislative Advocacy, Administering 
DA, and Expansion Construction 

• Harbourfront Park/Cutwalk – Negotiate GMP and Commence Construction 
• New Village Hall Basis of Design Report and CDs 
• Sustain Traffic Mitigation, Community Policing, Presence and Enforcement 
• Utility Infrastructure Projects (5a, 6a, 6b, 7) 
• Bal Harbour Civic Association / Gated Community Operations / Milestone 

Agreement / Stormwater Fee 
• Beach Renourishment / Beach Maintenance / Sargassum / Bay 
• 80th Anniversary Program 
• Tourism Strategic Plan 
• Playground at Greenspace by the Guardhouse and/or Fitness Stations along Beach 

Path 
 

All these priorities are underway in various stages of progress and the Final FY 2026-27 
budget provides funding and support for these priorities. 
 
Developing funding strategies, specific initiatives and programming that will further our 
vision, top priorities, and the Bal Harbour Experience have been, and continue to be, the 
focus of our budget development process in FY 2026-27. 

 
The Final Budget is the culmination of an evaluation and assessment process undertaken 
each year. We carefully evaluate the existing activities, determine where the Village would 
benefit from additional investment, and ensure that we establish appropriate levels of 
service and identify efficiencies or enhancements for each operational activity. It remains 
my goal to provide you with as much information as possible for you to make informed 
decisions, and to support and expand the Village’s vision and mission. 

 
The following is a breakdown of the Final FY 2026-27 operating and capital budget 
allocations (inclusive of the BHS Processing and Defense Fund of $4,000,000)  for each of 
the distinct Funds: 
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Expenditures Summary by Fund

FY 2027 
Proposed 

Budget
General Fund 48,082,000$             
General Fund - BHS Processing and Defense Fund 4,000,000                  
R esort Tax Fund 10,676,100               
Water and Wastewater Fund 7,400,000                  
Security & Landscape Assessment Fund 2,855,700                  
Total Expenditures 73,013,800$         

 
The FY 2026-27 Final Operating and Capital Budget builds upon our past 
accomplishments and continues the current levels of service our residents and visitors have 
grown accustomed to.  The multi-year CIP program continues the investment in 
modernizing and upgrading the infrastructure and facilities in our community.   
 
FACTORS AFFECTING FY 2026-27 BUDGET 
In developing a budget, we must look at available revenues, expected expenses, potential 
enhancements, and opportunities for cost savings or efficiencies. The FY 2026-27 budget 
development allowed us an opportunity to refocus resource allocation in a strategic 
manner with a focus toward the Village’s future. 

 
The Miami-Dade County Property Appraiser provides municipalities with a certification of 
Assessment Roll Values for the upcoming fiscal year on July 1 of each year. Pursuant to 
Florida Statutes (F.S.) 200.065, within thirty-five (35) days of certification of value, each 
taxing authority shall advise the Property Appraiser of its Final millage rate, of its rolled-
back rate, and of the date, time, and place at which its first public budget hearing will be 
held to consider the Final millage rate and tentative budget. 
 
At the July 13, 2026 Village Council meeting, the Council set the tentative millage rate, the 
first step to formally adopting a budget, at 2.5132 mills which includes the unchanged 
current fiscal year rate of 1.9654 to fund the ongoing operations of the Village plus an 
increase of the BHS Processing and Defense Fund at a rate to 0.5478 mills from the current 
year rate of 0.1785 mills. The Public Budget Hearing Dates were set for Tuesday, 
September 8, 2026 and the second public hearing for Tuesday, November 17, 2026. 
 
Tax Roll, Millage Rate, and Ad Valorem Revenue 
The tax roll certified by the Miami-Dade County Property Appraiser on July 1, 2026, is 
$7,686,283,419, which is an increase of 4.6% from the same value last year.   The Final 
combined rate of 2.5132 to fund operations and fund the dedicated BHS Processing and 
Defense Fund would generate $18,351,300; as opposed to $14,965,800 for the current 
year’s budgeted revenue.  The Final combined millage rate for this upcoming year is 
comprised of two calculations.  The current operating rate of 1.9654 is sufficient to fund 
the ongoing operations of the Village including any expected inflationary or other routine 
expected cost increases.  However, after strong resident feedback and Council 
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consideration I am proposing this year, to continue the dedicated BHS Processing and 
Defense Fund with a millage increment of 0.5478 to generate funding for the additional, 
non-current service level expenses associated with the review of the Bal Harbour Shops’ 
Live Local Act application along with the current and expected litigation that is actively 
being defended. At the Final millage rate of 2.5132 mills (which includes a rate of 0.5478 
for the funding of a BHS Processing and Defense Fund), and calculated at 95% of the 
adjusted taxable value certified as required per F.S. 200.065(1)(a)1, the ad valorem 
revenue budgeted is $18,351,300. The overall preliminary property tax value increase 
results from property sales and new construction that occurred during calendar year 2025. 
This increase is timely due to increased costs resulting from increased labor and vendor 
related costs; as well as continuing to invest in our capital projects. This increase, however 
is subject to changes that will likely result from appeals to the Value Adjustment Board 
Hearings. 
 
The current rolled-back rate for FY 2026-27 would be 2.0252 mills. The rolled-back rate, 
calculated as required by the Florida Department of Revenue will provide the same ad 
valorem tax revenue during the prior year exclusive of new construction and 
improvements. The Final millage rate of 2.5132 mills is higher by 0.4880 than the current 
year aggregate rolled-back rate. The state- required methodology for calculating the 
rolled-back rate requires the use of the current year’s gross roll value. 
 
FINAL MILLAGE RATE HISTORY & ANALYSIS 
Since FY 2007, the current operating millage rate for the Village has dropped significantly, 
by over 32% from 2.9020 mills to 1.9654 mills.  The Final combined millage rate of 2.5132 
for FY 2026-27 represents the current operating millage rate of 1.9654, plus a 0.5478 
dedicated millage adjustment to maintain the BHS Processing and Defense Fund.  

 

Maintaining a historically low operating millage rate for the last eleven fiscal years has 
allowed the Village to provide stable service delivery and plan for future capital projects 
through the appropriation of funding on an annual basis.  The following chart reflects the 
millage rates from FY 2007 through FY 2026, and the continuation of the current operating 
rate of 1.9654, plus a rate of 0.5478 for the BHS Processing and Defense Fund for FY 2027: 
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But for the BHS Processing and Defense Fund millage increment, our adopted operating 
portion of the combined millage rate for FY 2025-26 was the third lowest millage rate in 
Miami-Dade County as compared to other cities.  It is the only long-established 
municipality within the grouping of the lowest nine millage rates for Miami-Dade County 
cities.   
 

The following chart reflects the FY 2026 adopted millage rates for Miami-Dade County 
municipalities: 

 
 

It is recommended that Village Council set a Final millage rate for Fiscal Year 2026-27, at 
2.5132 mills (represents the current operating millage rate of 1.9654, plus a 0.5478 
dedicated millage rate for the funding of the BHS Processing and Defense Fund), a rate 
which is 2.5132 mills per $1,000 of assessed property value. The Final millage rate, 
calculated at 95% for budget purposes, and based upon the July 1, 2026 estimated 
adjusted Taxable Value as provided by the Miami-Dade County Property Appraiser is 
anticipated to yield 
$18.351 million, for 
FY 2026-27. 
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The recommended FY 2026-27 Final combined millage ceiling outlined for your 
consideration allows the Village to continue to retain a historically low operating millage 
rate, providing for coverage of anticipated inflationary impacts for contractual-related 
increases, the continued provision of the current level of municipal services, a millage 
stabilization line item to mitigate value adjustment board impacts experienced in the last 
few fiscal years, additional pay-as-you-go funds toward future capital projects; as well as 
the funding of the dedicated BHS Processing and Defense Fund  of $4,000,000.  These 
funds will be used to fund current and future legal and related defense costs. 
 
By setting an appropriate operating millage rate, we establish the primary parameter in 
the development of the FY 2026-27 Operating Budget.  It is important to set a millage rate 
that allows for the continued advancement of our budget development goals and 
allocating resources in a strategic manner with an emphasis on results-oriented 
management practices.  The FY 2026-27 Final Operating and Capital Budget does just 
that, by building on the foundation we established together in the last several years and 
further cultivating the Bal Harbour Experience. 
 
GENERAL FUND EXPENSE 
In preparing the Final Budget, we carefully evaluated the effects of current economic 
conditions on supply costs, labor availability, and overall operational expenses. We also 
assessed the ongoing impact of elevated inflation, identifying both challenges and 
potential opportunities for cost savings and operational efficiencies. 

 
The Final General Fund Operating and Capital Budget incorporates the funding for 
operating departments and activities within the Final FY 2026-27 Budget expenditures of 
$52,082,000 (includes $23,925,000 in Final capital project related appropriations 
(inclusive of minor equipment purchases and reserves); and funding for the BHS 
Processing and Defense Fund of $4,000,000), at the Final combined millage rate of 2.5132 
mills. 

 
The Final FY 2026–27 General Fund Operating Budget maintains current service levels 
while providing for a general cost-of-living adjustment, other employee compensation 
adjustments, and a 5.0% increase in health insurance premiums.  The budget also includes 
funding for Building Electronic Permitting Software, as-needed staffing to support a fifth 
day of inspections within the Building Department, enhancements to Recreation 
programming, expanded early-morning gym access at the Waterfront Park facility, and the 
acquisition of automated cybersecurity threat detection software to strengthen Village-
wide protection.   
 
The Final General Fund Capital Budget includes funding for capital projects, reserves, and 
minor equipment purchases, including investments in the Harbourfront Park – 
Jetty/Cutwalk Project and the Village Hall Project; the purchase of ruggedized tablets for 
the Police Department; and other minor equipment and capital needs. 
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In addition, the budget includes general capital project reserves ($355,000), renewal and 
replacement reserves for law enforcement fleet ($280,000), as well as public works and 
beautification fleet ($100,000); IT Machinery & equipment reserves ($50,000); and a capital 
renewal and replacement reserve for the New Waterfront Park Facility ($150,000). 
 
CAPITAL IMPROVEMENT PROGRAM  
The FY 2026-27 Final Operating and Capital Budget includes capital improvements Village 
wide, as summarized in the following table. 
 

Previous Years FY 2027 Future Years Total
FUNDING SOURCE

General Fund:
Miami-Dade General Obligation Bond Fund 8,063,000$            -$                       -$                      8,063,000$               
Developer Contributions - Bal Harbour Shops (PPS) 3,500,000              -                         -                        3,500,000                 
Developer Contributions - Bal Harbour Shops (Village Hall) 18,056,228            2,836,516              -                        20,892,744               
Developer Contributions - Bal Harbour Shops (Other) 2,000,000              -                         500,000                 2,500,000                 
Developer Contributions - Other 3,100,000              -                         1,000,000              4,100,000                 
Developer Contributions - Interest Earnings 1,860,168              370,407                 -                        2,230,575                 
Suntrust/Truist R ent 3,831,341              755,332                 3,136,340              7,723,013                 
Grants 15,008,832            8,000,000              -                        23,008,832               
Budget Allocation 969,340                 -                         -                        969,340                    
Appropriation of Fund Balance/Carryover 19,251,434            10,731,308            -                        29,982,742               
Village 2011 Bond Escrow Funds 368,933                 -                         -                        368,933                    

Total General Fund 76,009,276            22,693,563            4,636,340              103,339,179             
Resort Tax Fund:

Appropriation of Fund Balance/Carryover 5,750,000              4,500,000              -                        10,250,000               
Total Resort Tax Fund 5,750,000              4,500,000              -                        10,250,000               

Utility Fund:
Miami-Dade General Obligation Bond Funds 6,500,000              -                         -                        6,500,000                 
Developer Contributions - Oceana 950,000                 -                         -                        950,000                    
Budget Allocation 2,221,800              -                         -                        2,221,800                 
Appropriation of Fund Balance/Carryover 6,549,840              -                         -                        6,549,840                 
Village 2011 Bond Escrow Funds 3,221,300              -                         -                        3,221,300                 
Village 2020 Utility R evenue Note 8,438,108              -                         -                        8,438,108                 
TBD - (Grants, Debt Issuance, etc.) -                        -                         10,546,200            10,546,200               

Total Utility Fund 27,881,048            -                         10,546,200            38,427,248               
Security and Landscape Assessment Fund:

Appropriation of Fund Balance/Carryover 1,302,000              -                         -                        1,302,000                 
Total Security and Landscape Assessment Fund 1,302,000              -                         -                        1,302,000                 

TBD -                        -                         18,050,000            18,050,000               
TOTAL FUNDING SOURCE 110,942,324$        27,193,563$          33,232,540$          171,368,427$           

EXPENDITURE BY PROJECT
Parks and Public Spaces Operations Facility 3,164,704$            -$                       -                        3,164,704$               
Waterfront Park (Phase A) 22,529,092            -                         -                        22,529,092               
Harbour Front Park - Jetty/Cutwalk 25,327,454            12,847,546            1,000,000              39,175,000               
New Village Hall 7,751,000              14,346,017            16,045,906            38,142,923               
Waterfront Park (Phase B) 50,000                   -                         6,050,000              6,100,000                 
96th Street Plaza 200,000                 -                         -                        200,000                    
Collins Avenue Beautification 50,000                   -                         12,000,000            12,050,000               
BeachSide Landscape 50,000                   -                         -                        50,000                      
Utility Infrastructure - Sewer, Water and Stormwater Improvemen 38,910,508            -                         10,546,200            49,456,708               
TBD: -                        

Use of Shop Funds -                        -                         500,000                 500,000                    
TOTAL EXPENDITURE 98,032,758$          27,193,563$          46,142,106$          171,368,427$           

Budget

 
 
All appropriations and encumbrances related to the CIP are generally re-appropriated into 
the subsequent year’s budget. Grant awards received subsequent to a project’s 
appropriation are used to offset the previously planned use of Fund Balance/Budget 
Allocations. 

 
The FY 2026-27 Final CIP Budget includes investment towards the Harbourfront Park - 
Jetty/Cutwalk project and the Village Hall project. Totaling $27,193,563 in new 
appropriations for capital projects, of which $8,000,000 will be funded by grants; $755,332 
will be funded by rental income from the Suntrust/Truist Building; $2,836,516 in Developer 
Contributions and $15,231,308 Appropriations of Fund Balance from the General Fund 
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($10,731,308 which primarily represents Developer Contributions previously received and 
fund balance capital reserves previously set-aside) and Resort Tax Fund ($4,500,000) fund 
balance reserves previously set-aside). The Village anticipates additional grant awards in 
the near future that will be used to offset any previously planned use of Fund 
Balance/Budget Allocations.    
 
WATER & WASTEWATER UTILITY FUND AND RATES 
Water and Wastewater services within the Village are provided as an enterprise operation.  
The enterprise operation is funded through charges for measurable water and wastewater 
services consumed by customers.  Pursuant to Chapter 180, Florida Statutes, municipalities 
are authorized to establish just and equitable rates to be paid for the use of the utility.  
Rates established as charges for services should sustain its operations and satisfy any 
related debt.   

 

For the Village utility operations, water is purchased at a wholesale rate from the Miami-
Dade County Water and Sewer Department (Miami-Dade WASD), and the City of Miami 
Beach (CMB) applies a surcharge rate to Wastewater flows conveyed through their system 
for treatment at the Miami-Dade WASD’s Virginia Key plant facility.  Wholesale water 
service is paid directly to Miami-Dade WASD, and wholesale sewer services are paid 
directly to the CMB by the Village; for this reason, their rates directly affect the rates the 
Village charges to our customers. 

 

In past years, we have passed-through rate adjustments from our wholesale service 
providers to our customers; this year, Miami-Dade WASD has proposed a water rate 
increase (inclusive of a prior-year consumption true-up assessment), so in turn, we propose 
to pass that cost on to our customers as well.  The proposed wholesale water rate change 
is an increase of 5.13%, or $0.1267 for Wholesale Water Rates, from $2.4678/1,000 gallons 
to $2.5945/1,000 gallons.  If this rate adjustment is passed-through to Village utility 
customers consistent with the past practice in the last few fiscal years, inclusive of a cost-
of-living and other increases in the Bal Harbour Village surcharge, it would result in an 
adjustment from $6.3495/1,000 gallons, to $6.5926/1,000 gallons or a 3.83% rate increase 
to Village customers, as summarized below: 
 

Water Service Rates  (per 1,000 gallons)

2025-26 2026-27
Percent 
Change

Miami Dade - WASD Wholesale 2.4678$   2.5945$   5.13%
Bal Harbour Village 3.8817     3.9981     3.00%
Total 6.3495$   6.5926$   3.83%  

The water rate increase would result in a cost to Village customers (who average 12,000 
gallons per month) of approximately $2.92 more per month at the Final rate. 

 
The Village’s Wastewater costs consist of two components: a wholesale sewer charge from 
the Miami-Dade WASD and a surcharge from the CMB, reflecting the Village’s use of both 
agencies’ sewer systems. CMB pays Miami-Dade WASD directly for wholesale sewer 
services, and the Village, in turn, pays CMB for its share of these costs and the applicable 
CMB surcharge.  For the upcoming fiscal year, Miami-Dade WASD has proposed a 25.36% 



November 17, 2026 Council Meeting   
Re: FY 2026-2027 Operating and Capital Budget 
Page 13 of 15 

 
increase in its sewer rate, inclusive of a prior-year consumption true-up assessment, 
bringing the rate to $5.6854 per 1,000 gallons consumed. In addition, CMB has proposed 
a 100% increase in its sewer surcharge, raising the rate to $2.3600 per 1,000 gallons to 
support sewer operations and planned capital improvements.   The CMB increase follows 
a two-year phased approach established during last year’s budget process. At that time, 
the Village, working with several neighboring municipalities, successfully advocated for 
CMB to phase its proposed increase over two years rather than impose the full adjustment 
in a single year. This approach moderated the immediate financial impact on residents and 
businesses while providing additional time to plan for the higher cost of service.  To 
address these wholesale cost increases, along with cost-of-living adjustments, contractual 
obligations, and a prior-year consumption true-up owed to CMB, the proposed rate 
adjustment increases the Village’s Wastewater service rate from $12.0031 to $14.5220 per 
1,000 gallons consumed.  Despite this increase, the Village’s Wastewater rate remains 
competitive with neighboring municipalities. The Final rate provides the revenue 
necessary to meet rising service costs and contractual obligations while supporting the 
Village’s long-term infrastructure needs and maintaining rates within regional norms. 
 

Wastewater Service Rates (per 1,000 gallons)

2025-26 2026-27
Percent 
Change

City of Miami Beach Surcharge 1.1800$     2.3600$     100.00%
Miami - Dade WASD Wholesale 4.5351       5.6854       25.36%
Bal Harbour Village 6.2880       6.4766       3.00%
Total 12.0031$   14.5220$   20.99%  

 
 
The Wastewater rate increase would result in a cost to Village customers (who average 
12,000 gallons per month) of approximately $30.23 more per month at the Final rate. 

 
The City of Miami Beach wholesale Sewer surcharge consists of an administrative fee and 
an infrastructure renewal and replacement fee. In addition, Miami-Dade County requires a 
Utility Tax Fee of $6.00 per one hundred ($100.00) of Utility receipts.  This 6.0% is collected 
by the Village on each bill as Utility Tax and is remitted to the County at the conclusion of 
each fiscal year; this rate has remained unchanged since FY 2015. 
 
The FY 2026-27 Final Utility Fund Budget is balanced with the Final rate for water services 
of $6.5926/1,000 gallons, and a rate for sewer service of $14.5220/1,000 gallons. 

 
At their August 6, 2026 meeting, the Village’s Budget Advisory Committee reviewed the 
Final Water rate adjustments, and the Sewer rate adjustments and voted to recommend 
approval of the recommended Final rates respectively. 

 
The Final FY 2026-27 Operating and Capital Budget for the Utility Fund is $7,400,000 (this 
includes capital improvements, minor equipment and reserves totaling $916,800). 
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RESORT TAX 
Bal Harbour Village is one of only three Miami-Dade County municipalities, along with the 
City of Miami Beach and the Town of Surfside, to levy a resort tax, and in doing so takes 
advantage of the benefits derived from this revenue source. This includes the reinvestment 
in the promotion of tourism and enhancing tourist-eligible activities throughout the Village 
as well as efforts related to the beautification and maintenance of the Village in areas 
visited by tourists. 

 
Bal Harbour Village levies a Resort Tax of four (4) percent of the amount received for the 
occupancy of a room in any hotel, motel, or apartment house. In addition, it levies two (2) 
percent on retail sales of all items of food or beverages, alcoholic or otherwise, sold at 
retail for consumption on the premises, at any place of business within the Village. Both 
these levies are consistent with Part I, Chapter 212, of Florida Statutes. 

 
The Resort Tax Fund FY 2026-27 Final Operating and Capital Budget is $10,676,100.  The 
Final Operating budget maintains current service levels while providing for a general cost-
of-living adjustment, other employee compensation adjustments, and a 5.0% increase in 
health insurance premiums and continues to enhance the Miami-Dade County seaweed 
removal program by incorporating targeted Sargassum removal efforts.   The Final Capital 
budget includes replacement of a $112,000 vehicle for the Beautification Department; and 
$4,500,000 capital investment into the Jetty Capital Project.  
 
The Final budget also includes the recurring activities of the Tourism Department, as well 
as Beautification/Greenspace Division of the Public Works & Beautification Department, 
Recreation, Arts & Culture Department, and the Police Department through their public 
safety support. Through the date of the issuance of this book, Resort Tax collections for FY 
2025-26 have been at the same levels as the previous fiscal year which resulted in the 
Village’s highest Resort Tax collections in Village history. As a result, the FY 2026-27 Resort 
Tax Budget is set in line to support and enhance these levels. 
 
SECURITY AND LANDSCAPE 
The Security and Landscape Assessment Fund is a minor budgeted fund, which accounts 
for the special assessments received from the property owners residing in the assessment 
area maintaining the security and common areas.   

 
The FY 2026-27 Final Operating and Capital Budget for the Security and Landscape 
Assessment Fund is $2,855,700 (to include capital improvement of $1,045,000; and 
reserves of $275,600).  For FY 2026-27, the Final Budget includes an assessment rate of 
$7,500.00 per Single-Family Residential Unit, $3,750.00 per Unimproved Property, and 
$30,000.00 per Private Recreational Facility, compared with current-year rates of 
$6,500.00, $3,250.00, and $26,000.00, respectively.  The Final assessment rates are 
anticipated to support recurring operations, including security services, landscaping, the 
Property Manager Program, and construction compliance activities. In addition, the 
budget includes funding for certain capital improvements, including the Street Lighting 
Project within the gated area. This project is to be primarily funded from the FY 2025 Fund 
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Balance reserves previously designated for future paving and other needs, with amounts 
to be replenished in future years.   
 
BUDGET ADVISORY COMMITTEE RECOMMENDATION 
The Bal Harbour Village Budget Advisory Committee (BAC) was established to assist with 
the development of the budget and fiscal policy. The BAC began meeting in May 2026 to 
review the development of the Final Budget for FY 2026-27, and to provide 
recommendations for the Village Council’s consideration. The Budget Advisory 
Committee met throughout the summer and as recently as August 6, 2026, to review 
current year progress and to provide advisory recommendations on the budget 
development process. In addition to carefully reviewing the Final budget at a “line item” 
level, the Committee also reviewed the larger cost centers; Police, Building, Public Works 
and Beautification; Recreation, Arts & Culture; and Capital Projects; along with the 
recommended millage rate, and Final operating and capital budgets. The Committee 
voted unanimously to recommend the Final operating and capital budget, water and 
sewer rates, and the solid waste assessment. 
 
Attached is the Village Manager’s Budget Message and FY 2026-27 Final Operating 
Budget and Multi-year Capital Plan, which provide additional detail on all aspects of the 
FY 2026-27 Final Budget. 
 
THE BAL HARBOUR EXPERIENCE 
This action is aligned with the Village’s mission through The Bal Harbour Experience.  The 
final millage rate determines the ad valorem revenue for the General Fund which funds a 
myriad of general governmental services.  Every element of the Bal Harbour Experience is 
funded in part through General Fund resources and therefore is supported by this item. 
 

Attachments: 

1. Appendix A – Budget 
2. Appendix B – DOR Letter 
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RESOLUTION NO. 2026-____ 
 

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL 
HARBOUR, VILLAGE, FLORIDA, APPROVING AND 
ADOPTING THE FINAL BUDGET AND CAPITAL 
IMPROVEMENT PLAN FOR BAL HARBOUR VILLAGE FOR 
FISCAL YEAR 2026-27; PROVIDING FOR EXPENDITURE OF 
FUNDS; PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.  

 
WHEREAS, Bal Harbour Village (the “Village”) is a municipality located in Miami-

Dade County, Florida; and 

WHEREAS, the first public hearing as required by Section 200.065, Florida Statutes, 

was held on Tuesday, September 8, 2026, and the original final public hearing was held 

on Tuesday, September 15, 2026, at 6:30 P.M., as described on the Village website and in 

the required public notices; and 

WHEREAS, pursuant to a letter dated October 30, 2026 (received November 6, 

2026), the Department of Revenue (“DOR”) declined to certify the Village’s millage 

because the online notices did not meet Truth in Millage (TRIM) requirements: 

WHEREAS, DOR required the Village to re-notice and re-hear the millage items by 

November 21, 2026:  

WHEREAS, the Village has re-noticed the final public hearing and has held such 

final public hearing as scheduled on Tuesday, November 17, 2026, at 6:30 P.M., as 

described on the Village’s website and TRIM publication;  

WHEREAS, it is necessary to re-adopt the Village budget after the re-adoption of 

the millage rate; and 

WHEREAS, the amount of funds available from taxation and other non-ad valorem 

revenues equals the total appropriations for expenditures and reserves. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS: 

 

Section 1.  Recitals Adopted. The above recitals are true and correct and 

incorporated into this Resolution by this reference. 



Bal Harbour Village Resolution 2026-____ VER: 7 2 

Section 2.  Final Budget Adoption.  The Budget for Fiscal Year 2026-27 (the 

“Budget”), a copy of which is attached hereto as Exhibit “A” is hereby approved and 

adopted as the Final budget and may be amended at the second budget hearing. 

Section 3.  Capital Improvement Plan. The Capital Improvement Plan, which is 

on file in the office of the Village Clerk, and the Capital Improvement Summary which is 

attached hereto, are hereby adopted and approved as a component of the Final Budget 

for Fiscal Year 2026-27. 

Section 4.  Conflicts. All sections or parts of sections of Village Resolutions that 

conflict with this Resolution are repealed to the extent of such conflict. 
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 Section 5.  Effective Date. That this Resolution shall be effective upon adoption 

at the final budget hearing. 

 

The foregoing Resolution was offered by Councilmember _____________, who 

moved its adoption at the final budget hearing.  The motion was seconded by 

__________________ and upon being put to a vote, the vote was as follows: 

Mayor   Seth E. Salver  

Vice Mayor  David Wolf 

Councilmember Jeffrey P. Freimark 

Councilmember Alejandro Levy  

Councilmember Buzzy Sklar  

 

APPROVED AS FINAL BUDGET AT SECOND BUDGET HEARING ON NOVEMBER 17, 2026. 

  

PASSED AND ADOPTED this 17th day of November, 2026. 

 
 
 

 
____________________________ 

Mayor Seth E. Salver 
ATTEST: 

____________________________________________ 
Juan D. Garcia, Village Clerk 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

________________________________ 
Village Attorney  
Weiss Serota Helfman Cole & Bierman P.L.  



General Fund
Revenue 52,082,000$          

Expenditure
Legislative 421,000                
Administration 1,897,800             
Finance 1,155,000             
General Government 6,329,300             
Law Enforcement 10,259,900           
Building and Permitting 2,855,500             
Public Works & Beautification 2,733,700             
Recreation, Arts & Culture 2,098,200             
Information Technology 505,800                
Capital Program 23,329,700           
Legal Support Services 496,100                

General Fund Total 52,082,000$          

Water & Wastewater Utility Fund
Revenue 7,400,000$           

Expenditure
Utility Operations 6,483,200             
Capital Projects 916,800                

Water & Wastewater Utility Fund Total 7,400,000$           

Resort Tax Fund
Revenue 10,676,100$          

Expenditures
Tourism & Marketing 2,093,100             
Beautification/Greenspace 2,452,300             
Law Enforcement 451,200                
Recreation, Arts & Culture 1,179,500             
Capital Program 4,500,000             

Resort Tax Fund Total 10,676,100$          

Landscape & Security Assessment Fund
Revenue 2,855,700$           

Expenditures
Landscape & Security Assessment Area 2,855,700             

Landscape & Security Assessment Fund 2,855,700$           

Resolution Exhibit A:  Revenue & Expenditure Authority by Fund
Total Revenue & Expenditure

Rounded to '00s
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COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION RELATING TO THE PROVISION OF STORMWATER MANAGEMENT IN BAL 
HARBOUR VILLAGE, FLORIDA; DESCRIBING THE METHOD OF ASSESSING 
STORMWATER MANAGEMENT COSTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN BAL HARBOUR, FLORIDA; DETERMINING THE COST OF STORMWATER 
MANAGEMENT AND THE INITIAL STORMWATER MANAGEMENT ASSESSMENTS.

Issue:
Should the Village Council approve this resolution approving the method of assessing 
the stormwater fee and costs.

The Bal Harbour Experience:
☒ Beautiful Environment ☐ Safety ☒ Modernized Public Facilities/Infrastructure

☐ Destination & Amenities ☐ Unique & Elegant ☒ Resiliency & Sustainable Community

Item Summary / Recommendation:
Bal Harbour Village has been providing stormwater management and related capital 
improvements as part of our municipal responsibilities. The cost of providing this service has 
been historically budgeted and funded within our General Fund.

At the direction from the Village Council, a Resolution was passed on September 13, 2021, 
giving the administration authority to enter into an agreement with the Balmoral Group for 
the development of a Stormwater system fee schedule and find an alternate funding 
mechanism to fund the stormwater operations. The Village Council met numerous times at 
Council Retreats and ultimately accepted the findings of the 2025 Balmoral study’s use of 
the SAU methodology and gave direction to proceed with a split assessment between the 
gated and non-gated areas of 51% for the Gated Community and 49% for outside the gated 
community, including the use of the Village’s utility billing as a means of collection. 

This Resolution describes the method of assessing costs, determines the costs and initial 
assessment, and gives direction to prepare an assessment roll and provides the method of 
collection. Additionally, it authorizes the administration to proceed by noticing a subsequent 
public hearing on the matter and present the assessment roll, to be scheduled at the next 
Council meeting on December 15, 2026.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:
Amount Account Account #

X X X

Sign off:
Director Title Chief Financial Officer Village Manager

Julio E. Magrisso Claudia Dixon Jorge M. Gonzalez

Bryan Corcoran
JMG 1
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COUNCIL MEMORANDUM 
 
TO: Honorable Mayor and Village Council 
 
FROM: Jorge M. Gonzalez, Village Manager 
 
DATE: November 17, 2026 
 
SUBJECT: A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA, RELATING TO THE 

PROVISION OF STORMWATER MANAGEMENT IN BAL HARBOUR 
VILLAGE, FLORIDA; DESCRIBING THE METHOD OF ASSESSING 
STORMWATER MANAGEMENT COSTS AGAINST ASSESSED PROPERTY 
LOCATED WITHIN BAL HARBOUR, FLORIDA; DETERMINING THE COST 
OF STORMWATER MANAGEMENT AND THE INITIAL STORMWATER 
MANAGEMENT ASSESSMENTS; PROVIDING FOR A MAXIMUM RATE; 
DIRECTING THE PREPARATION OF AN ASSESSMENT ROLL; 
AUTHORIZING A PUBLIC HEARING AND DIRECTING THE PROVISION OF 
NOTICE THEREOF; PROVIDING FOR THE COLLECTION OF THE 
STORMWATER MANAGEMENT ASSESSMENTS BY THE VILLAGE OF BAL 
HARBOUR BY DIRECT BILLING OF THE ASSESSED PROPERTIES AND 
PROVIDING AN EFFECTIVE DATE. 

 
ADMINISTRATIVE RECOMMENDATION 
The Administration recommends approval of the Resolution establishing the initial 
stormwater management assessment methodology and rate, authorizing the preparation 
of an assessment roll, and scheduling a public hearing for December 15, 2026. 
 
BACKGROUND 
Bal Harbour Village has been providing stormwater management and related capital 
improvements as part of our municipal responsibilities. The cost of providing this service 
has been historically budgeted and funded within our General Fund, which is 
predominantly comprised of Ad Valorem Property Taxes. A stormwater system is a network 
of natural and engineered components, such as catch basins, storm drains, pipes, and 
stormwater pump stations, designed to collect, convey, treat, and safely discharge runoff 
from rainfall. The collection from impervious surfaces like roads, roofs and parking lots is 
critical to conveying rainwater through drains, pipes and outfalls to prevent flooding. The 
eventual goal to a proper stormwater management system is to prevent flooding while at 
the same time keeping up with mandatory regulatory compliance by minimizing 
contaminants from flowing into Biscayne Bay.  

The costs associated with managing, maintaining and continuous improvement of the 
stormwater system via capital investments will continue to increase due to various factors, 
including the general costs of materials and labor, effects due to rising seas, king tides, 
climate change and the expected increase of imposed regulatory demands in the future.  

Bryan Corcoran
JMG 1
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Up until now, the Village’s General Fund has been the funding source for the management 
of the Stormwater system. The Village has also been successful in securing various grants 
to help improve the infrastructure for future years.  A good example of this is the award of 
five separate grants totaling $ 5,223,000 of the expected approximate $7,500,000 for the 
new stormwater pump station currently under construction inside the gated community. 
The reliance on grants to fund future large scale system enhancements or other capital 
needs will become more challenging as costs and timing of these may not align with future 
funding cycles, nor will it keep up with increased needs and a more competitive grant 
environment.  

Due to a 1991 Miami Dade-County countywide stormwater utility regulation (Ordinance 
91-66), which required all municipalities in the county to establish stormwater 
management programs of their own or be included in the county's utility, many 
communities established a stormwater assessment to fund their programs. According to a 
Florida Stormwater Association survey, as of 2020, 129 municipalities have adopted 
Stormwater Utilities. Fifty-seven of these (44%) were implemented before 1994 and 119 
(92%) are older than 10 years.  

The Village Council met on numerous occasions at Council Retreats regarding the 
development of a Stormwater Fee assessment in order to create a funding mechanism for 
the yearly cost of operations and future capital requirements. This funding mechanism will 
identify an alternative to the current reliance on the use of General Funds and grants to 
fund the identified Stormwater needs. A reliable assessment mechanism, as is the case of 
a Stormwater Assessment Fee, will allow us to further plan for ongoing operational, 
general maintenance and future capital needs without having to consider other competing 
General Fund priorities such as Public Safety, Recreation, etc. 
 
As a first step, with direction from the Village Council, a Resolution was passed on 
September 13, 2021, giving the administration authority to enter into an agreement with 
the Balmoral Group. The agreement with the Balmoral Group was for the development of 
a Stormwater system fee schedule to accomplish the funding goals. The Balmoral Group 
is an Economics and Engineering consulting firm that operates within the nexus of public 
policy and socioeconomic outcomes related to infrastructure, utilities, and natural 
resources.  
 
The initial report and analysis from the Balmoral Group focused on an assessment model 
using Equivalent Rate Units (ERU’s) with their initial report issued on August 15, 2023. ERU’s 
rely primarily on the median value of the areas of impervious surface among the single-
family homes in the gated part of the Village. As impervious area is the primary generator 
of stormwater runoff requiring management, the use of a uniquely calculated, community-
specific ERU is a broadly accepted element of preparing funding schemes for stormwater 
management and planning. 
 
While common practice (in Florida and elsewhere) as applied to communities whose 
spatial mix of land uses may be dominated by single-family residential and supporting 
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commercial or mixed use, the Village is unique in terms of the large number of hi-rise 
condominiums and mid-rise apartments. As reported by the Balmoral Group as of their 
report date, the estimated 4,389 residential units in the Village, from the Miami-Dade 
property appraiser records, Village permit data and commercial real estate promotional 
materials, 195 are detached single-family (or 4.4% of the total); the total number of 
residences within the gated area (single-family, condos, and apartments) is 292, about 
6.7% of the Village total. 
 
As a result of the above-mentioned residential disparity, the Village entered into a 
subsequent agreement in 2025 and requested Balmoral to explore an alternative 
approach, relying instead on the area of entire parcels, not just the impervious area. The 
new study focused on a baseline of 10,000 sq/ft per lot as a standard unit for further 
calculations, called the Stormwater Assessment Unit, or (SAU).  This new approach (SAU) 
to using the area of an entire parcel instead of the value of the area (ERU) is a more 
equitable method given the makeup of our residential base.  
 
At the August 2026 Council retreat, the Village Council accepted the findings of the 2025 
Balmoral study’s use of the SAU methodology and gave direction to proceed with a split 
assessment between the gated and non-gated areas of 51% for the Gated Community and 
49% for outside the gated community, and to use our utility billing system to collect the 
stormwater fee immediately following approval of the Resolution.  This ratio of gated and 
non-gated assessment is based on actual measured square footage of property folios in 
the Village. 
 
ANALYSIS 
As a result of the 2025 report, the Stormwater Assessment Unit (SAU) was used for all 
subsequent presentations to Council. Calculations were presented for all single-family 
residences and all multi-family properties throughout the Village, within the gated area 
and outside of it.  SAUs were assigned based on their respective lot sizes, with a 10,000 
sq/ft lot assigned one SAU, and all lots rounded to the nearest 0.25 SAU.  
 
Once the SAUs were assigned to each parcel of record a grand total was determined. 
Using the 10,000 sq. ft. standard or metric to define an SAU, there are 684.75 SAU’s. Of 
the total 684.75 SAU’s to be used for the Stormwater Assessment per SAU, 347.25 is 
attributed to the Gated Community area size (approximately 51%) and 337.50 
(approximately 49%) is calculated to be outside the gated community. This represents the 
entirety of our residential zoned areas. 
 
The chart below summarizes and gives a further breakdown of the two areas, defined as 
Gated Community and Non-Gated Area.  Each parcel of property within the gated 
community will benefit from the same level of service as their neighbor inside the gated 
community. Accordingly, each parcel of property outside the gated community will benefit 
from the same level of service as their neighbor outside the gated community.  
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Stormwater Assessment Fund Budget 
Once the SAU’s were calculated and identified to each parcel, the Village then proceeded 
calculating the total stormwater program costs and capital improvement costs for a five-
year period.  An estimated average of capital plus operating and maintenance (O&M) costs 
for FY26 through FY31 was used for the proposed assessment. Based on this, a yearly 
$861,000 in operating and capital costs, (which include, but is not limited to standard 
system maintenance, labor, materials, repair and replacement of equipment, regulatory 
reporting, emergency repairs and general supervision of the system), yields an initial 
Stormwater Assessment Rate of $1,257 per SAU.   
 
All single-family residences will be billed the assessment fee corresponding to the number 
of SAU’s monthly on the water bill.  With respect to all Multifamily properties, the total 
monthly cost allocated to the Assessed Property is based on the number of SAU’s allocated 
to the entire assessed Property. Multi-Family properties will be billed monthly as a whole, 
and any further division of costs imposed on the building on a dwelling per unit basis is to 
be handled by the condominium associations or management companies through the 
association fees.  
 
A further breakdown of individual yearly assessments are shown below for both inside the 
Gated Community and outside the Gated Community.  The monthly amount shown will be 
the amount charged on the utility bill.  

STORMWATER ASSESSMENT UNITS (SAU) MODEL

• Based on Land Area (10,000 sq ft is base unit)
• Meets legal sufficiency for assessment test
• Total SAU 684.75
• 51% within Gated Community- 49% Outside Gated

Share w/o
Shops

SAUsArea

51%Gated Community

317.253,181,683Single Family

25.25251,643Multi-family

4.7546,934Marina

347.253,480,260Subtotal

49%Non-Gated Area

337.503,374,453Multi-family & Condos

684.756,854,713TOTAL
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As of the issuance date of the Balmoral study, the gated community is comprised of 195 
single-family lots and 97 multi-family units on eleven independent buildings.  We have 
presented the charts below to further detail the assessment of individual parcels based on 
their SAU count.   
 

Inside the Gated Community: 
 

 
 

From the chart above, you will notice that 134 single-family homes, or approximately 69% 
of the 195 residences inside the gated community will pay $ 157 or less per month.  
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The chart above represents the eleven buildings inside the gated community with a total 
of 97 multi-family units.  The total amount collected from the eleven buildings, divided by 
the total number of units (97), equates to an individual unit owner’s average cost of $ 27.27 
per month. This monthly fee will vary for each individual unit share based on the total 
monthly fee assessed to each building, and the number of units per building.  
 
It is important to note that all multi-family properties will be billed the monthly amount in 
full on the building’s utility bill. Any further division of costs imposed on the building on 
a per dwelling unit basis is to be managed by the condominium associations or 
management companies through the association fees.  
  

 
Outside the Gated Community: 
 

The Balmoral Group study shows there are 3,737 units in the East Collins buildings and 
360 units on the West Collins buildings.  The charts below represent the buildings outside 
the gated community.    
 
The total amount collected from the Multi-Family East buildings, divided by the total 
number of units (3737), equates to an individual unit owner’s average cost of $ 7.67 per 
month. This monthly fee will vary for each individual unit share based on the total monthly 
fee assessed to each building, and the number of units per building.  
 
As is the case with all multi-family assessments, the properties shown in the charts below, 
will also be billed the monthly amount in full on their utility bill. Any further division of 
costs imposed on the building on a per dwelling unit basis is to be managed by the 
condominium associations or management companies through the association fees.   
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The total amount collected from the Multi-Family West buildings, divided by the total 
number of units (360), equates to an individual unit owner’s average cost of $ 18.62 per 
month. Similarly, this monthly fee will vary for each individual unit share based on the total 
monthly fee assessed to each building, and the number of units per building. 
 

 
THE BAL HARBOUR EXPERIENCE 
An efficient stormwater system and program is in line with The Bal Harbour Experience as 
reflected in the Village’s commitment to maintaining a clean, well-managed, and 
aesthetically exceptional community, consistent with our focus on the highest quality of 
life.   
 

CONCLUSION 
The Village Council spent a substantial amount of time analyzing both the Equivalent Rate 
Unit (ERU) and the Stormwater Assessment Unit (SAU) methodologies presented within the 
Balmoral Group studies and determined that the use of the SAU is more appropriate given 
the Village’s residential make-up. The Stormwater Management Assessment Fee identifies 
an alternative to the current reliance on the use of General Funds to fund the identified 
Stormwater needs and is a more equitable and reliable method of funding the Stormwater 
program costs going forward. A reliable assessment mechanism, as is the case with a 
Stormwater Fee, will allow us to further plan for ongoing operational, general maintenance 
and future capital needs. 
 

This Resolution describes the method of assessing costs, determines the costs and initial 
assessment, and gives me direction to prepare an assessment roll and provides the 
method of collection. Additionally, it authorizes the administration to proceed by noticing 
a subsequent public hearing on the matter, to be scheduled at our next Council meeting 
on December 15, 2026. I have reviewed the analysis presented, the approved 
methodology and the associated costs and recommend approval of this Resolution.  
 
Attachment: 
 

1. Balmoral Group Final Technical Memo - 2025 
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RESOLUTION NO. 2026-____ 

 
A RESOLUTION OF BAL HARBOUR VILLAGE, FLORIDA, 
RELATING TO THE PROVISION OF STORMWATER 
MANAGEMENT IN BAL HARBOUR VILLAGE, FLORIDA; 
DESCRIBING THE METHOD OF ASSESSING STORMWATER 
MANAGEMENT COSTS AGAINST ASSESSED PROPERTY 
LOCATED WITHIN BAL HARBOUR, FLORIDA; DETERMINING 
THE COST OF STORMWATER MANAGEMENT AND THE 
INITIAL STORMWATER MANAGEMENT ASSESSMENTS; 
PROVIDING FOR A MAXIMUM RATE; DIRECTING THE 
PREPARATION OF AN ASSESSMENT ROLL; AUTHORIZING A 
PUBLIC HEARING AND DIRECTING THE PROVISION OF 
NOTICE THEREOF; PROVIDING FOR THE COLLECTION OF 
THE STORMWATER MANAGEMENT ASSESSMENTS BY THE 
VILLAGE OF BAL HARBOUR BY DIRECT BILLING OF THE 
ASSESSED PROPERTIES AND PROVIDING AN EFFECTIVE 
DATE. 

 
WHEREAS, the Village Council (the "Council") of Bal Harbour Village, 

Florida (the "Village"), previously enacted Article IX entitled Assessments under 

Chapter 2 entitled Administration Sections 2-370 through 2-394 (collectively, 

the “Master Assessment Ordinance”) which authorizes the creation of 

Assessment Areas, levy and collection of the Assessments; and 

WHEREAS, Village has been providing stormwater management within 

the Village and engaged The Balmoral Group (“Balmoral”) to evaluate 

approaches for allocating the stormwater management costs of the Village’s 

ongoing stormwater management plan, which includes maintenance, 

operational, and capital components to those properties benefitted by 

stormwater management; and 

WHEREAS, the Village is unique in terms of the large number of hi-rise 

condominiums and mid-rise apartments, and the allocation of benefits from the 

stormwater management and the costs associated therewith have been 

reviewed by Balmoral and based upon it’s findings Balmoral has issued it’s 

Technical Memorandum (the “Methodology Report”), a copy of which is on file 
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with the Village Clerk: and 

WHEREAS, based upon such Methodology Report the Village desires to 

establish a stormwater management assessment (the “Stormwater Assessment”) 

to be imposed upon those properties in the Assessment Area identified herein; 

and  

WHEREAS, this resolution constitutes the “Initial Assessment Resolution” 

described in section 2-382 of the Master Assessment Ordinance which shall be 

the initial proceeding for the identification of the service, facility, or program for 

which an Assessment is to be made and for the imposition of an Assessment. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF 

BAL HARBOUR VILLAGE, FLORIDA, AS FOLLOWS: 

 
Section 1.  Authority. This resolution is adopted pursuant to the 

provisions of the Assessment Ordinance, and Sections 166.021 and 166.041, 

Florida Statutes, and other applicable provisions of law. 

Section 2.  Purpose and Definitions. This resolution constitutes the 

Initial Assessment Resolution as defined in the Master Assessment Ordinance. 

All capitalized words and terms not otherwise defined herein shall have the 

meanings set forth in the Master Assessment Ordinance. Unless the context 

indicates otherwise, words imparting the singular number, include the plural 

number, and vice versa. As used in this Initial Assessment Resolution, the 

following terms shall have the following meanings, unless the context hereof 

otherwise requires: 

"Assessed Property" means all lots, parcels or property both Non-

Residential Property and Residential Property and included on the Assessment 

Roll that receive a special benefit from the delivery of the service, facility or 

program identified in this Initial Assessment Resolution. 

"Assessment Area" means all of the areas contained within the 
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boundaries of the Village as described in Exhibit "A-1", and Exhibit “A-2” 

attached hereto. 

“Gated Community Assessment Area” means that area contained inside 

of the gated area within the boundaries of the Village as described in Exhibit “A-

1” attached hereto.  

"Maximum Assessment Rate" means the maximum rates established 

under Section 3(H) herein for Stormwater Management Assessments. 

"Multifamily Residential Establishment" means any structure other than 

a Single Family Residential Unit which is used, or constructed for use, as a 

multiple dwelling facility. Multifamily Residential Establishments shall include, 

without limitation, rooming houses, tourist courts, apartment buildings with 

rental or cooperative apartments, or multiple-story condominiums with 

common means of ingress and egress. 

“Non-Residential Property” means all other property within the Village 

not classified as Residential Property. 

“Outside the Gate Assessment Area” means the remaining area of the 

Village located outside the boundaries of the Gated Community Assessment Area 

as described in Exhibit “A-2” attached hereto.  

 "Residential Property" means all property containing a Single Family 

Residential Unit or Multifamily Residential Establishment. 

"Single Family Residential Unit" means any structure which is used, or 

constructed for use, as a single-family dwelling, duplex or townhouse, and which 

is located on a single lot, parcel or tract of land. The term "Single Family 

Residential Unit" shall not include any Multifamily Residential Establishment. 

"Stormwater Management Assessment" means an Assessment, as 

defined in the Master Assessment Ordinance, lawfully imposed by the Village 

against Assessed Property to fund all or any portion of the cost of the provision 

of Stormwater Management services, facilities, or programs (the "Stormwater 
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Management Program") providing a special benefit to property as a 

consequence of possessing a logical relationship to the value, use, or 

characteristics of the Assessed Property as provided herein. 

“Stormwater Management Assessment Rate” means the rate per SAU 

as determined by the Stormwater Management Cost divided by the number 

of SAU’s per Assessment Area and with respect to each Assessed Property 

the rate as determine by the number of SAU’s allocated for such Assessed 

Property times the Assessment Rate per SAU. 

"Stormwater Management Assessment Roll" means the Assessment Roll 

as defined in the Master Assessment Ordinance for the Stormwater 

Management Assessments. 

"Stormwater Management Cost" means the amount necessary to fund the 

Village's provision of Stormwater Management that are allocable to Assessed 

Property during a Fiscal Year and shall include maintenance, operational, and 

capital components, but not be limited to: (A) the cost, whether direct or indirect, 

of all services, programs or facilities provided by the Village, or through 

contractual arrangements with the Village relating to the provision of Stormwater 

Management Plan, facilities or programs within the Assessed Area; (B) the cost 

of any indemnity or surety bonds and premiums for insurance; (C) the cost of 

salaries, volunteer pay, workers' compensation insurance, or other employment 

benefits; (D) the cost of computer services, data processing, and 

communications; (E) the cost of training, travel and per diem; (F) the recovery of 

unpaid or delinquent fees or charges advanced by the Village and due to the 

provision of Stormwater Management, programs or facilities allocable to specific 

parcels; (G) the cost of engineering, financial, legal or other professional 

services; (H) all costs associated with the structure, implementation, collection, 

and enforcement of the Stormwater Management Assessments or a prior year's 
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assessment for a comparable service, facility or program, including any service 

charges of the Tax Collector or Property Appraiser; (I) all other costs and 

expenses necessary or incidental to the acquisition, provision, or delivery of the 

services, programs or facilities funded by the Stormwater Management 

Assessment, and such other expenses as may be necessary or incidental to any 

related financing authorized by the VilIage Council; (J) a reasonable amount for 

contingency to provide for Stormwater Management within the Assessed Area 

of the Village during hurricanes or other extreme weather events; (K) a 

reasonable amount for contingency and anticipated delinquencies and 

uncollectible Stormwater Management Assessments; and (L) reimbursement to 

the Village or any other person for any monies advanced for any costs incurred 

by the Village or such person in connection with any of the foregoing items of 

Stormwater Management Cost. 

"Stormwater Management Plan" means the Village’s stormwater 

management plan, which includes maintenance, operational, and capital 

components provided within the Assessment Areas. 

Section 3. Legislative Determinations of Special Benefit and Fair 

Apportionment. It is hereby ascertained, declared and determined that the 

Stormwater Management Plan provides a special benefit to the Assessed 

Property based upon the following legislative determinations: 

General 

(A) The Village has determined to adopt the finding set forth in the 

Methodology Report as set forth below. 

(B) Pursuant to Section 2-382 of the Master Assessment 

Ordinance, the Village has the general authority to impose fees for the 

provision of the Stormwater Management Plan within its jurisdiction. 

(C) The imposition of the recurring annual Stormwater 

Management Assessments is an alternative, equitable and efficient method 
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to fairly and reasonably apportion and recover the Stormwater Management 

Costs experienced by the Village for the provision of Stormwater 

Management Plan within the Assessment Area. 

Special Benefit 

The Stormwater Management Plan services, facilities, and programs furnished by 

the Village provides a special benefit to the Assessed Property by providing (1) 

rapid and effective removal of runoff from both pervious and impervious areas, and 

flood prevention from adjoining areas, (2) special benefits to entire Assessed 

Property, not just the impervious structures, (3) a reduction of risk of damage to 

Assessed Property buildings and infrastructure, (4) increased public safety access 

to the Assessed Property, and (5)  augmentation of property value of the Assessed 

Property. 

Apportionment 
 

(A) The value of Assessed Property does not determine the special 

benefit attributable from the Stormwater Management Plan to be provided 

to such property. The use of the entire lot verses just impermeable areas for 

parsing costs and benefits has a hydrological basis. All surfaces generate 

runoff once the rates (or volumes) of interception and surface retention of 

rainfall or irrigation are exceeded. Interception and retention coefficients for 

impervious areas are relatively small and thus runoff percentages are high. 

Otherwise-considered “pervious” surfaces have much higher rates of 

interception, retention, infiltration (and possibly recharge) but these 

coefficients are not 1.00 (100%) and runoff rates will equal those of 

impervious areas once the soils are saturated. Soils not yet dry because of 

antecedent conditions (i.e., prior rainfall) will generate runoff from more 

frequent, smaller rainfall amounts. Further, climate change is broadly 

understood to increase the frequency of more intense storm events, and sea 

level rise will raise the water table, reducing capacity to absorb rainfall 



 Bal Harbour Village Resolution 2026-____ VER: 7 7  

therefore contributing to runoff being generated by smaller storm events. 

(B) The Gated Community Assessment Area’s single-family 

residential section contains a total of 195 single-family lots, comprised of 

seven (7) lots greater than 40,000 sq. ft., thirty-three (33)  lots greater than 

20,000 and less than 40,000 sq ft, one hundred and forty-four (144) lots from 

10,000 to 20,000 sq ft, and 11 lots smaller than 10,000 sq. ft. The median lot 

size inside the Gated Community Assessment Area for single-family lots is 

12,521 sq. ft. A threshold of 10,000 sq. ft. is hereby selected as the standard 

unit for further calculations. All lots within the Village, including all Multi-

Family Residential Establishments would be accorded one (1) stormwater 

assessment unit for each 10,000 sq. ft. of lot size (an “SAU”) and all larger lots 

would be assigned a multiplier of this standard unit. To determine the rate 

of Assessment and simplify billing, SAUs will be rounded off to the nearest 

one-fourth. The implication for Single Family Residential Units is that 115 of 

the 195 lots are assigned either 1.00 SAU or 1.25 SAU, which approximates 

a median single-family residential lot size. 

(C) Of the estimated 4,389 residential units (single-family, condos 

and apartments) contained in the Village, 195 are Single Family Residential 

Units (or 4.4% of the total); and the total number of residential units located 

within the Gated Community Assessment Area (Single Family Residential 

Units plus Multi-Family Residential Establishments) is 292, about 6.7% of the 

Village total number of residential units.  Further, a majority of the Multi-

Family Residential Establishments, located Outside the Gate Assessment 

Area, condominiums and apartments generally feature smaller amounts of 

impervious area per Assessed Property, even when parking, commons, and 

other impervious facilities are fully accounted for.  Therefore, it was 

determined that the Stormwater Management Costs would be divided 
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between two separate Assessment Areas.  One Assessment Area is the 

Gated Community Assessment Area which is composed  of Single-Family 

Residential Units and Mutli-Family Residential Establishments, and the 

second Assessment Area the Outside the Gated Assessment Area which is 

primarily composed of Multifamily Residential Establishments.   

(D) It is determined that Apportioning the Stormwater 

Management Costs for the Stormwater Management Plan should be 

allocated between the two Assessment Areas.  The Gated Community 

Assessment Area is allocated fifty-one percent (50.71%) of the overall 

Stormwater Management Cost for each Fiscal Year and the remaining forty-

nine percent 49.29%) of the Stormwater Management Cost for each Fiscal 

Year shall be allocated to Outside the Gated Assessment Area. 

(E) Within each of the Assessment Areas, that portion of the 

Stormwater Management Cost allocated to that Assessment Area will be 

further apportioned to each Assessed Property based on the number of 

SAUs or Assessment Units assigned to the Assessed Property. 

(F) With respect to all Multifamily Residential Establishments, the 

total cost allocated to the Assessed Property is based on the number of 

SAU’s allocated to the Assessed Property.  Multi-Family Residential 

Establishments are billed as a whole, and any further division of costs 

imposed to the building on a dwelling unit basis is to be handled by the 

condominium associations or management companies through the 

association fees. 

(G) The Maximum Assessment Rate for any future fiscal year for 

each Assessment Unit or SAU shall not exceed annually (5%) five percent of 

the prior fiscal year's rate per SAU; unless notified otherwise. 
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Section 4.   Stormwater Management Plan Services. Facilities and 

Programs.   

(A) Upon the imposition of Stormwater Management Assessments for the 

provision of Stormwater Management Plan services, facilities or programs 

against Assessed Property located within the Assessment Areas, the Village shall 

cause Stormwater Management Plan services, facilities or programs to be 

provided to such Assessed Property. Stormwater Management Costs shall be 

paid from proceeds of the Stormwater Management Assessments. 

(B) It is hereby ascertained, determined, and declared that each parcel of 

Assessed Property, within each Assessed Area will be benefited by the Village's 

provision of Stormwater Management Plan services, facilities or programs in an 

amount not less than the Stormwater Management Assessment upon such 

parcel within each Assessed Area computed in the manner set forth in this Initial 

Assessment Resolution. 

Section 5.  Determination of Stormwater Management Cost: 

Establishment of Initial Stormwater Management Assessments. 

(A) The Stormwater Management Cost to be assessed and 

apportioned among benefited parcels for Fiscal Year beginning October 1, 

2026, is $861,000. The Stormwater Management Cost will be billed monthly 

on a calendar year basis beginning on January 1, 2027.  The approval of this 

Initial Assessment Resolution determines the amount of the Stormwater 

Management Cost. 

(B) That portion of the Stormwater Management Cost allocated to 

the Gated Community Assessment Area is $436,613 (50.71%) of the total 

Stormwater Management Cost for the Fiscal Year and that portion of the 

Stormwater Management Cost allocated to Outside the Gated Assessment 

Area is $424,387 (49,29%) of the total Stormwater Management Cost for the 

Fiscal Year and each shall be further apportioned as provided herein. 
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(C) The total number of SAU’s allocated to the Village is 684.75, the 

total number of SAUs contained in the Gated Community Assessment Area is 

347.25 and the total number of SAUs contained in the Outside the Gated 

Assessment Area is 337.50. 

(D) The Initial Stormwater Assessment Rate per SAU for the Gated 

Community Assessment Area is $1,257 per SAU.  The Initial Stormwater 

Assessment Rate per SAU for the Outside the Gated Assessment Area is 

$1,257 per SAU.  

(E) Each Multifamily Residential Establishment shall be assessed at 

a rate which is calculated by the number of SAUs assigned to the Assessed 

Property times the Stormwater Assessment Rate per SAU for the applicable 

Assessment Area equals the Stormwater Assessment Rate for such Assessed 

Property. 

(F) Each Single-Family Residential Unit and Each Non-Residential 

Assessed Property’s Stormwater Management Assessments shall be 

determined based upon the number of SAU’s allocated to such Assessed 

Property times the Stormwater Assessment Rate per SAU for the applicable 

Assessment Area.   

(G) The rate of the Stormwater Management Assessments established 

in this Initial Assessment Resolution shall be the rates applied by the Village 

Manager in the preparation of the initial Stormwater Management Assessment 

Roll for the Fiscal Year commencing October 1, 2026, as provided in Section 6 

of this Initial Assessment Resolution. 

(H) In order to provide for increases in Stormwater Management Costs 

subsequent to the Fiscal Year commencing October 1, 2026, a Maximum 

Assessment Rate for any future fiscal year as determined for each SAU shall not 

exceed annually (5%) five percent of the prior fiscal year's Assessment Rate per 

SAU; unless notified otherwise. 
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Section 6.  Stormwater Management Assessment Roll. 

(A) The Village Manager is hereby directed to prepare, or cause to 

be prepared, an initial Stormwater Management Assessment Roll for the 

Fiscal Year beginning October 1, 2026. Such initial Stormwater 

Management Assessment Roll shall contain the following: (1) a summary 

description of all Assessed Property within the Village conforming to the 

description contained on the Tax Roll, (2) the name and address of the 

owner of record of each Assessed Property as shown on the Tax Roll, (3) the 

amount of the initial Stormwater Management Assessment for Stormwater 

Management services, facilities or programs, and (4) an accounting 

demonstrating the amount of the Stormwater Management Assessment 

attributable to the cost of providing Stormwater Management, facilities 

and programs. The initial Stormwater Management Assessment Roll shall be 

open to public inspection. The foregoing shall not be construed to require 

that the initial Stormwater Management Assessment Roll be in printed form 

if the amount of the Stormwater Management Assessment for each parcel of 

property can be determined by use of a computer terminal available to the 

public. Such Stormwater Management Assessment for each parcel of 

Assessed Property shall be computed by multiplying the applicable 

Stormwater Assessment Rate per SAU as provided in Section 5 above. 

(B) It is hereby ascertained, determined, and declared that the 

foregoing method of determining the Stormwater Management 

Assessments for the provision of Stormwater Management services, facilities 

or programs (1) is a fair and reasonable method of apportioning the 

Stormwater Management Cost among parcels of Assessed Property and (2) 

is an equitable and efficient mechanism to address payment delinquencies 

and recover funds advanced for Stormwater Management services, facilities 

or programs which are allocable to specific parcels of Assessed Property. 
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Section 7.  Authorization of Method of Collection.  Pursuant to Section 2-

392 of the Village Code entitled “Alternative Method of Collection,” the Council has 

determined to use the alternative method of collection of the Stormwater Management 

Assessments by using the Utility Bill.  The Initial Stormwater Management Assessment 

bill shall contain the information as set forth in Section 2-392 of the Village Code. 

 
Section 8.  Authorization of Public Hearing. 

There is hereby established a public hearing to be held at 6:30 P.M., on 

Tuesday, the 15th day of December 2026, in the Village Council Chamber, 

Village Hall, 655 - 96th Street, Bal Harbour, Florida, for the purpose of 

receiving and considering any comments on the Stormwater Management 

Assessments from affected property owners, including establishing the 

Maximum Assessment Rate. 

Section 9.  Notice by Publication 

The Village Clerk shall publish a notice, as required by Section 2-384 of 

the Village Code, in substantially the form attached hereto as Appendix A. Such 

notice shall be published not later than November 25, 2026, in a newspaper 

generally circulated in the Village. 

Section 10.  Adjustment of Public Hearing Date. 

In the event that the public hearing date or time which is provided for 

herein is revised because of scheduling or other conflicts, the Village 

Manager shall revise or direct the revision of the required public notices to 

conform to the revised date and time of the public hearing. 

 

 

 

 



 Bal Harbour Village Resolution 2026-____ VER: 7 13  

Section 11.  Effective Date. 

This Initial Assessment Resolution shall take effect immediately upon its 

passage and adoption and shall serve to ratify any action earlier taken by the 

Village in furtherance of the purposes of this Resolution. 

 
PASSED AND ADOPTED this 17th day of November, 2026. 

 

 
____________________________ 

Mayor Seth E. Salver 
ATTEST: 

____________________________________________ 
Juan D. Garcia, Village Clerk 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 

________________________________ 
Village Attorney  
Weiss Serota Helfman Cole & Bierman P.L.  
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APPENDIX A 
 

FORM OF NOTICE TO BE PUBLISHED 
 

To Be Published by November 25, 2026 
 

NOTICE OF HEARING TO IMPOSE AND PROVIDE FOR STORMWATER 
MANAGEMENT SPECIAL ASSESSMENTS 

 
Notice is hereby given that the Village Council of Bal Harbour Village, 

Florida, will conduct a public hearing to consider continuing to impose stormwater 

management special assessments against properties located within two separate 

areas of the Village, as described in Exhibit "A-1" and Exhibit “A-2” attached hereto, 

and to authorize the continued collection of such assessments on the utility bill 

for beginning January 1, 2027, and future years. 

The stormwater management special assessments will be levied to fund the 

cost of providing stormwater management services, facilities and programs 

provided to such properties. The Stormwater Management Cost to be 

assessed and apportioned among benefited parcels within each 

Assessment Area for the Fiscal Year beginning on October 1, 2026 is 

$861,000 and will be divided between the two Assessment Areas 50.71% for the 

Assessment Area described on Exhibit A-1 and 49.29% for the Assessment Area 

described on Exhibit A-2. 

The hearing will be held at 6:30 P.M., on Tuesday, the 15 day of December, 

2026, in Council Chamber, Village Hall, 655 - 96th Street, Bal Harbour, 

Florida, for the purpose of receiving public comment on the proposed 

assessments, and to impose the assessments. All affected property owners 

have a right to appear at the hearing and to file written objections with the 

Village Council within 20 days of this notice. If a person decides to appeal 

any decision made by the Village Council with respect to any matter 
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considered at the hearing, such person will need a record of the proceedings 

and may need to ensure that a verbatim record is made, including the 

testimony and evidence upon which the appeal is to be made. In accordance 

with the Americans with Disabilities Act, persons needing a special 

accommodation or an interpreter to participate in this proceeding should 

contact the Village Clerk at (305) 866-4633, at least two days prior to the date 

of the hearing. 

Unless proper steps are initiated in a court of competent jurisdiction to 
secure 

relief within 20 days from the date of Village Council action at the above 

hearing (including the method of apportionment, the rate of assessment and 

the imposition of assessments), such action shall be the final adjudication of 

the issues presented. 

The stormwater management assessments will be computed for each 

Residential Property and Non-Residential Property based upon lot size divided 

by 10,000 square foot per lot size rounded to the nearest quarter. Each 10,000 

square foot of lot size will equate to one Stormwater Assessment Unit (SAU) and 

will be rounded to the nearest quarter.  For Multifamily Residential 

Establishments which contain multiple dwelling units, the Assessment Rate for 

the total property will be equally divided by the number of dwelling units 

contained within such Multifamily Residential Establishment. 

The Maximum Assessment Rates shall not exceed annually (5%) five 

percent of the prior fiscal year's rate per SAU; unless notified otherwise. Copies 

of the assessment roll, showing the amount of the assessment to be imposed 

against each parcel of property, or each dwelling unit and the legal 

documentation relating to the assessments are available for inspection at the 

office of the Village Clerk, located at Village Hall, 655 - 96th Street, Bal Harbour, 

Florida. 
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The assessments will be collected on the Village’s utility bill monthly. 

Failure to pay the assessments may cause a foreclosure action against the 

property. 

If you have any questions, please contact the Village at (305) 866-4633, 

Monday through Friday between 9:00 a.m. and 5:00 p.m. 

 
[INSERT MAP OF VILLAGE WHICH DEPICTS THE GATED RESIDENTIAL A R E A  AND 
A MAP OF THE VILLAGE WHICH DEPICTS OUTSIDE THE GATE AREA] 

 
VILLAGE 

CLERK BAL HARBOUR VILLAGE, 
FLORIDA 
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EXHIBIT "A-1" 
GEOGRAPHIC BOUNDARIES OF GATED COMMUNITY ASSESSEMENT AREA 

 
A portion of territorial boundaries of the municipality of Bal Harbour Village, in the 
County of Miami-Dade and State of Florida, described as follows: 

 
a. Lots 1 through 3, Block 12A, Resubdivision of Residential Section of Bal 

Harbour, Plat Book 53, page 15. 
 

b. All of Blocks 1, 2, 3, 4, 5 and 6, Residential Section of Bal Harbour, Plat 
Book 44, page 98. 

 
c. All of Blocks 9, 10, 11 and 12, Residential Section of Bal Harbour, Plat 

Book 44, page 98. 
 

d. Tract E, Residential Section of Bal Harbour, Plat Book 44, page 98. 
 

(Excluding Lots 1 and 2 of Block 1 and Lot 3 of Block 12 A of District 3 as such District 3 
is described in Village Code Sec. 18-111(a)(3)). 
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EXHIBIT "A-1" 
GEOGRAPHIC BOUNDARIES OF OUTSIDE THE GATED ASSESSEMENT AREA 

 
 
A portion of territorial boundaries of the municipality of Bal Harbour Village, in the County of 
 
Miami-Dade and State of Florida, described as follows: 
 
 
 
 
 
4899-4742-6263, v. 1 
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Stormwater Rate Tiers 
Final Technical Memorandum 

To: John Oldenburg; Jorge Gonzalez, Village of Bal Harbour 

From:  Alicia Barker, The Balmoral Group 

Checked by:  Craig Diamond, The Balmoral Group 

Date: 7/11/2025 

Re: Bal Harbour Stormwater Rate Tiers 

 

The Village of Bal Harbour (Village) directed The Balmoral Group (Balmoral) to re-evaluate previous 
approaches considered for allocating among property owners the costs for the Village’s ongoing 
stormwater management plan, which includes maintenance, operational, and capital components. 

Background: The prior approaches to stormwater management or utility rates for the Village (2022, 
Bal Harbour Village Agreement# 091321-043-20211403; and the 2023 update) relied primarily on 
the concept of an “equivalent rate unit” (ERU) that was derived from the median value of the areas 
of impervious surface among the single-family homes in the gated part of the Village. As 
impervious area is the primary generator of stormwater runoff requiring management, the use of 
a uniquely calculated, community-specific ERU is a broadly accepted element of preparing funding 
schemes for stormwater management and planning. 

While common practice (in Florida and elsewhere) as applied to communities whose spatial mix 
of land uses may be dominated by single-family residential and supporting commercial or mixed 
use, the Village is unique in terms of the large number of hi-rise condominiums and mid-rise 
apartments. Of the estimated 4,389 residential units in the Village (from Miami-Dade property 
appraiser records, Village permit data and commercial real estate promotional materials), 195 are 
detached single-family (or 4.4% of the total); the total number of residences within the gated area 
(single-family, condos, and apartments) is 292, about 6.7% of the Village total.  

In sum, a small percentage of (primarily residential) properties is the primary benefactor of the 
majority of recently installed and programmed stormwater management capital improvements. 
Further, condominiums and apartments generally feature smaller amounts of impervious area per 
unit, even when parking, commons, and other impervious facilities are fully accounted for. Under 
a traditional ERU schema based on impervious area, the nature of land use in the Village ensures 
an inequitable arrangement for stormwater program funding.   
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As a result of that outcome, the Village requested Balmoral to explore an alternative approach, 
relying instead on the area of entire parcels, not just the impervious area. Lot size1 was employed 
in setting the cost allocation within the gated community for the security and landscaping 
assessment, in concert with the Bal Harbour Civic Association (2025).  

The use of the entire lot for parsing costs and benefits has a hydrological basis. All surfaces 
generate runoff once the rates (or volumes) of interception and surface retention of rainfall or 
irrigation are exceeded. Interception and retention coefficients for impervious areas are relatively 
small and thus runoff percentages are high. Otherwise-considered “pervious” surfaces have much 
higher rates of interception, retention, infiltration (and possibly recharge) but these coefficients 
are not 1.00 (100%) and runoff rates will equal those of impervious areas once the soils are 
saturated. As an indicator of the frequency that pervious areas will produce runoff, from 1949-
1999 the Miami Beach area received more than 2 inches on 213 days (an average of 4 days per 
year) and more than 3 inches of rain 77 days (an average of 1.5 days per year).2 Soils not yet dry 
because of antecedent conditions (i.e., prior rainfall) will generate runoff from more frequent, 
smaller rainfall amounts. Further, climate change is broadly understood to increase the frequency 
of more intense storm events, and sea level rise will raise the water table, reducing capacity to 
absorb rainfall therefore contributing to runoff being generated by smaller storm events.  

Stormwater management (including rapid and effective removal of runoff from both pervious and 
impervious areas, and flood prevention from adjoining areas, such as Biscayne Bay) provides 
benefits to each entire property and not just the impervious structures. Typical community-wide 
benefits include reduced risk of damage to buildings and community infrastructure, public safety, 
access to property, maintenance and augmentation of property value, and contribution to the 
local economy via continued operations and avoided business losses.  

Methodology: Balmoral used the ArcGIS geodatabase developed for the prior stormwater fee 
analysis. The database includes all parcels of record in the Village, and had been updated to reflect 
unities of title and a change of land use from non-residential to residential. Among other fields, 
the database includes the parcel number, address, number of units (for multi-family) and the area 
of the parcel as calculated within ArcGIS. These areas are determined by the lot lines as recorded 
(and amended) by the Property Appraiser’s office, and not as may reported in real estate 
descriptions. Further, where unity of title has occurred across multiple lots of record, the ArcGIS 

 
1 Per Rule 12D-1.009, Florida Administrative Code, land area may refer to “Known Acreage” derived from 
documents recorded in the public records, such as deeds, or rely from GIS as applied to cadastral guidelines (e.g., 
metes and bounds). This study relied on the Miami-Dade County Property Appraiser records that rely on GIS parcel 
maps to measure land area, which are reviewed by the Florida Department of Revenue to ensure compliance with 
state law. 
2 https://climatecenter.fsu.edu/topics/specials/anticipating-heavy-rain-in-florida 
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offers accuracy where other records may not. The distribution of lot sizes of the 195 single-family 
lots is described by Figure 1: 

Source: Balmoral Group work product 

Figure 1. Distribution of Single-Family Lot Sizes (sq. ft.), Gated Area. 

There are seven lots greater than 40,000 sq. ft., 154 lots smaller than 20,000 sq. ft., and 12 lots 
smaller than 10,000 sq. ft. The median lot size is 12,521 sq. ft. Per Village direction, a threshold of 
10,000 sq. ft. was selected as a standard unit for further calculations — all lots of record would be 
accorded one (1) stormwater assessment unit (or SAU, for this study) and all larger lots would be 
assigned a multiplier of this standard. To cluster rates and simplify billing, SAUs were then rounded 
off to the nearest one-fourth. The implication for single-family lots in the gated area is that 115 of 
the 195 lots are assigned either 1.00 SAU or 1.25 SAU, the value of which approximates the median 
lot size. Figure 2 describes the distribution of SAU among single-family lots. 

Source: Balmoral Group work product 

Figure 2. Number of Single-Family Lots by SAU (based on 10,000 sq. ft.), Gated Area 
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Multi-family and commercial properties throughout the Village, within the gated area or outside 
of it, were assigned SAUs based on their respective lot sizes, divided by 10,000 sq. ft. and rounded 
to the nearest 0.25. The Appendix includes tables with the calculated number of SAUs for each 
property. For example, based on its GIS calculated area of 46,934 sq. ft., the area of the marina 
was round to the nearest 0.25 and assigned 4.75 SAU. 

Once the SAUs were assigned to each parcel of record a grand total was determined. Using the 
10,000 sq. ft. standard or metric to define an SAU, there are 756.25 SAU including the Shoppes 
and 684.75 SAU excluding the Shoppes.3 Table 1 describes the share of SAUs within the gated area 
versus the share outside the gate. Excluding the Shoppes from the SAU tabulation shifts the simple 
majority of SAUs to within the gated community. 

Table 1. Summary of Areas and SAUs, by Land Use Category and Location 

  
Area  

(sq. ft.) SAUs 

Share of 
SAUs w/ 
Shoppes 

Share of 
SAUs w/o 
Shoppes 

GATED COMMUNITY (total) 3,480,260 347.25 46% 51% 
Single Family 3,181,683 317.25 

  

Multi-Family 251,643 25.25 
  

Marina 46,934 4.75 
  

   
  

OUTSIDE GATE (total) 4,088,549 409.00 54% 49% 
Multi-Family & Condos 3,374,453 337.50 

  

Shoppes 714,096 71.50   
Source: Balmoral Group work product 

 Given the grand total of SAU, the fundamental remaining approach to defining the 
price of a SAU is to determine the total stormwater program costs and to then divide 
by the grand total. 

Stormwater Program Costs: The Village had provided Balmoral its estimated capital and operating 
and maintenance (O&M) costs for FY26 through FY31. The projected capital costs for the several 
components of the different phases of the Stormwater Plan were included. The O&M costs 
included inflation factors for each year after the base year of FY25. Total program costs were 
determined to be $16,568,647 through FY31. 

Balmoral was directed to prepare two cost projections: (1) a scenario based on the issuance of a 
bond for twenty years, and (2) a similar bond issue, but with a 30-year horizon. Either bond was 
anticipated to be issued in 2029, so the first projection of program costs covers the years 2026-48 
while the second projection addresses 2026-58. For O&M, the Village applied inflation rates of 5% 

 
3 The Shoppes at Bal Harbour would be allocated 71.50 SAU. 
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annually for O&M through FY31; Balmoral’s projections used an inflation rate of 3% though 2043 
(15 years after bond issuance) and 2% thereafter.  

There are other costs to reflect beyond the estimated near-term capital expenditures and the 
projected O&M. First, life-cycle costs (major replacements) were not included. Per Village 
direction, the assumption is that the current capital improvements will suffice through either the 
20-year or 30-year bond issue horizon; only maintenance and repair will be required.  

Second, bond issuance incurs its own expense. A review of 50 municipal and public authority bonds 
in Florida determined an average bond yield (interest paid) of 4.63% and a median of 4.77%. 
Further, the most recent (with at least 20 years before maturity) had an average yield of 4.99% 
For purposes of this analysis the more optimistic rate of 4.63% was used. There are also fees paid 
to the banks or institutions managing the bond. The fees are variable, depending in part on the 
size of the bond, risk, etc. Based on review of the above Florida bonds, a conservative value of 
1.20% was used here. At these rates, issuance costs were estimated to be $198,824 and included 
in the total amount to be financed. 

Third, it remains the Village’s intent to develop a Reserve Fund of $1 million for stormwater 
management and future contingencies. Monies assessed annually (or monthly) as part of a SAU 
would be dedicated to the reserve and presumably invested securely until the desired amount 
was reached. At a rate of return of 4.0%, annual investments of $27,309 for 23 years (2026-2048) 
or $15,104 over 33 years would achieve a fund of $1 million. While not part of the bond issuance, 
these costs were included in the total program cost to be allocated among the grand total of SAUs. 

Operations and Maintenance (O&M) Option: Were the Village to delay the latter elements of 
proposed capital program (and the associated debt service), operations and maintenance of 
existing infrastructure would still be required. O&M is currently funded via General Revenues, but 
as with the assessment program as described this cost center — along with the desired reserve— 
could be supported by stormwater assessment units charged to properties in accordance with 
benefits received based on lot size. Consequently, Balmoral was also asked to evaluate program 
costs for operations (including expected inflation) for five years (i.e., FY 26-30), and the costs of 
beginning the funding of the Reserve, based on a 30-year horizon for fund accumulation.  

Table 2 summarizes the program’s costs under the three options (5 years, with no bond issue for 
capital improvements at this time; a 20-year bond issue starting in 2029; or a 30-year bond issue), 
including a breakdown of key cost components: 
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Table 2. Projected Stormwater Program Costs, 5-year and the 20- and 30-year Bond Options. 

Projected Costs 
5-yr Option 20-yr Bond 

Option 
30-yr Bond 

Option 
FY 26-30 FY 26-48 FY 26-58 

Operations $2,619,704 $16,027,442 $26,194,195 
Reserve $75,518 $628,108 $498,418 

Capital (FY 26-28) $0 $3,410,000 $3,410,000 
Debt Service $0 $26,081,477 $31,371,516 

Total Costs $2,695,222 $46,147,028 $61,474,129 
Total Costs per Year $539,044 $2,307,351 $2,049,138 

Source: Balmoral Group work product 

Under either full-funding horizon, the funding of the Reserve represents about 1% of total 
program costs. The allocation to Operations (including repairs and maintenance) increases from 
about 35% to 43% of the total when extending the funding horizon from 20 years to 30 years. 
Conversely, the allocation of costs to Debt Service decreases from about 57% to 51% with the 
longer horizon. 

 The annualized cost for just the anticipated scope of the O&M program (plus 
Reserve funding) during FY 26-30 is $539,044 per year. 

 The annualized cost of the comprehensive stormwater program is $2,006,393 per 
year for the 20-year debt service horizon (FY 26-48) and $1,862,852 per year over 
the 30-year debt service horizon (FY 26-58), i.e., the proposed stormwater 
assessments should achieve these annual funding needs for either horizon, 
respectively.  

Establishing the Charges per SAU: Given the above annualized costs for the two planning horizons, 
at roughly $2.00 million or $1.86 million, respectively, these targets are then divided by the total 
number of SAU in the Village. Table 3 allocates these annualized costs to each SAU, based on the 
grand total of 684.75 SAU (i.e., excluding the Shoppes): 

Table 3. Stormwater Costs per SAU, 5-Year Operations and the 20- and 30-year Bond Options. 

 5 YEAR O&M OPTION 20 YEARS 30 YEARS 
Cost Function ANNUAL MONTH ANNUAL MONTH ANNUAL MONTH 

Operations $765.16 $63.76 $1,017.66 $84.81 $1,159.20 $96.60 
Reserve* $22.06 $1.84 $39.88 $3.32 $22.06 $1.84 

Capital (FY 26-28) ----- ----- $216.52 $18.04 $150.91 $12.58 
Debt Service ----- ----- $1,656.05 $138.00 $1,388.32 $115.69 

Total Costs $787.21 $65.60 $2,930.11 $244.18 $2,720.49 $226.71 
Source: Balmoral Group work product 
* Per Village direction, the Reserve costs in the 5-yearO&M option are based on the 30-year window of accumulation. 
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For the reduced scope, 5-year O&M (plus Reserve) option, the annualized and monthly costs per 
SAU are $787 and $65.60, respectively. For the 30-year debt service horizon, the cost of a single 
SAU (i.e., the smallest residential lots and a few of the commercial outparcels) is $226.71 per 
month, or $2,720 per year. For the 20-year debt service horizon, these costs per SAU are $244.18 
per month, or $2,930 per year – higher than for the 30-year option because of the accelerated 
costs for capital funding and debt service. As described previously, all lots in the Village are to be 
assessed multiples of these amounts per SAU, regardless of option selected, by increments of 
0.25 SAU. 

Having established the costs of an individual SAU, the next task is to calculate the unique number 
of SAUs for each property in the Village. For single-family lots, these multipliers range from 1.00 
(for the 58 smallest lots in the Gated area) to 8.75 for the one lot with more than 88,000 sq. ft. 
For the gated, multi-family lots, these range from 1.25 to 4.25. Outside the gate, the multipliers 
range from a low of 3.25 (West of Collins Ave.) to a maximum of 39.50, St. Regis Bal Harbour South, 
East of Collins Ave. 

The composition of lot sizes in the Village yields an average annual assessment of $4,426 for single-
family homes over the 30-year program (with most properties being $2,720). The annual cost for 
gated, multi-family properties is $6,245 while the annual cost per lot for the larger apartment and 
condominium properties outside the gate is $30,605. 

For condominiums and apartments, regardless of location, while the SAU itself reflects the host 
parcel area(s4), these assessments can be subdivided by the number of units in each building or 
complex to determine a typical or expected rate per residential unit as may be recovered by the 
respective homeowners’ associations. For example, the area of the parcel hosting the Majestic 
Tower (9601 Collins Ave.) would be assigned 13.50 SAU and a parcel-based charge of $36,727 per 
year over 30 years, but with 208 units the cost per unit is $14.71 per month. 

Share of Program Expense Categories: The Village sough to better understand the relative shares 
of total program costs can be attributed to O&M, funding the Reserve, near-term capital 
improvements (FY 26-28) and Debt Service on the prospective bond issue of more than $16.7 
million. Table 4 summarizes the expected allocations. 

  

 
4 Some properties consist of more than one parcel of record, including outparcels. 
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Table 4. Allocation of SAU Costs among Expense Categories, by planning horizon. 

Expense Category 
5-Yr  

O&M / Reserve 
Option 

20-year Bond 
Option 

30-year Bond 
Option 

Operations 97.2% 34.7% 42.6% 
Reserve 2.8% 1.4% 0.8% 

Capital (FY 26-28) ---- 7.4% 5.5% 
Debt Service ---- 57.0% 51.0% 

Source: Balmoral Group work product 

The allocation of assessments to the several expense categories varies with the duration of the 
stormwater program being evaluated. Projected O&M costs are 34.7% of the total (over 20 years) 
but 42.6% over 30 years. For O&M alone, the typical (single SAU) property within the gated area 
would be billed $84.81 or $96.60 monthly for the 20-year or 30-year programs, respectively. For 
multi-family properties outside of the gated area the projected O&M costs per month would be 
$12.08 and $13.76 for the 20- and 30-year programs, respectively. 

While the share of costs for O&M rises with the longer program funding timeline (30 years vs. 20 
years), the share of costs for the three other categories declines. Under either funding horizon, 
Debt Service comprises the majority of program costs (between 51% and 57%). Capital costs — 
for those projects planned to be funded and undertaken prior to 2029 — comprise no more than 
7.4% of total program costs, and Debt Service is expected to be no greater than 1.4% (and would 
be about 0.8% in the 30-year scenario). These percentages can be applied to any parcel’s 
calculated SAUs and associated assessments to estimate the costs for each of the expense 
categories. 

For the 5-year O&M (plus Reserve) funding option, annualized Operations & Maintenance 
expenses are expected to be more than 97% of total costs while funding the Reserve would be 
less than 3% of the total, short-term funding effort. These percentages are based on annualized 
costs over five years: were the stormwater program to continue beyond the five years, O&M costs 
(and the assessments to support them) would be expected to increase about 16% for the second 
5-year period, and O&M would comprise an increasing share of total costs as expenditures for the 
Reserve remain fixed.  

The Appendix includes tables reporting the parcel identification number, the building name (for 
condominiums and apartments), the area, the SAU, the (30-Year) annual cost for the parcel, and 
the expected monthly cost per unit. The Excel workbook included with this report provides menu 
options for the 20- and 30-year program options. 
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The tables in the Appendix also include breakdowns of the expected monthly cost per unit for the 
stormwater program’s O&M costs, capital costs, the debt service (based on the bond costs 
described above) and the funding of the desired reserves. 

Summary: The unique composition and distribution of residential property types in the Village 
creates a basis for inequitable funding for stormwater management, especially given the locations 
and purposes of the core capital investments. Neither ad valorem (i.e., general revenue) nor the 
use of a traditional equivalent rate unit based on impervious area rectifies the inequity. The 
proposed approach relies on allocating the full scope of projected stormwater program costs to 
each lot of record in the Village based on the area of the parcel, and not solely on its impervious 
surface. Doing so (and for the time being excluding the Shoppes at Bal Harbour) imposes 
approximately 51% of total program costs on the gated community while at the same time 
assigning the minimum costs to the majority of single-family homes.  

Over a 30-year program horizon, the cost for most single-family homes is projected to be $227 per 
month while the monthly cost to condominium and apartment units within the gated area 
averages $52.76 per unit.5 Over the 30-year program, the average cost for condominium and 
apartment units outside of the gate is $32.28 per unit per month. The total (and per unit) costs 
are about 8% greater when the program is evaluated with a 20-year bond issue.  

For the reduced scope 5-year O&M (and Reserve) scenario, the average monthly cost for single-
family homes is $107 while the average cost per unit for multi-family units inside the gate is 
$21.33.6 The average cost per unit for residential units outside the gate is $9.34 per month and 
ranges from a low of $2.72 (The Plaza) to a maximum of $19.13 (The Beach Club).  

 

 
5 The per unit cost at 284 Bal Bay Dr. is an exception because of the three units on a large lot, which in turn 
increases the calculated average cost per multi-family unit in the Gated Area. However, it does not impact the 
actual cost per unit for other properties. 
6 $15.27 per month if excluding 284 Bal Bay Dr. 
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APPENDIX 

APPENDIX A. Cost Projections 

 
 

 
 

  

Inflation Assumption 5% 5% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3% 3%
Projected  Costs - 20 Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041

Operations $480,000 $504,000 $529,200 $545,076 $561,428 $578,271 $595,619 $613,488 $631,892 $650,849 $670,375 $690,486 $711,201 $732,537 $754,513 $777,148
Capital $2,500,000 $480,000 $430,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Debt Service $0 $0 $0 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074
Reserve $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309

Total Costs per Year $3,007,309 $1,011,309 $986,509 $1,876,459 $1,892,811 $1,909,654 $1,927,002 $1,944,871 $1,963,275 $1,982,232 $2,001,758 $2,021,869 $2,042,583 $2,063,919 $2,085,896 $2,108,531

Projected  Costs - 30 Years 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041
Operations $480,000 $504,000 $529,200 $545,076 $561,428 $578,271 $595,619 $613,488 $631,892 $650,849 $670,375 $690,486 $711,201 $732,537 $754,513 $777,148

Capital $2,500,000 $480,000 $430,000 $0 $0 $0
Debt Service $0 $0 $0 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717

Reserve $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104
Total Costs per Year $2,995,104 $999,104 $974,304 $1,605,897 $1,622,249 $1,639,092 $1,656,440 $1,674,309 $1,692,713 $1,711,670 $1,731,195 $1,751,307 $1,772,021 $1,793,357 $1,815,333 $1,837,969

3% 3% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2% 2%
2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056 2057 2058 FY 26-48

$800,462 $824,476 $840,966 $857,785 $874,941 $892,440 $910,289 $16,027,442 Operations
$0 $0 $0 $0 $0 $0 $0 $3,410,000 Capital

$1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $1,304,074 $26,081,477 Debt Service
$27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $27,309 $628,108 Reserve

$2,131,845 $2,155,859 $2,172,349 $2,189,168 $2,206,324 $2,223,823 $2,241,671 $46,147,028 Total Costs

2042 2043 2044 2045 2046 2047 2048 2049 2050 2051 2052 2053 2054 2055 2056 2057 2058 FY 26-58
$800,462 $824,476 $840,966 $857,785 $874,941 $892,440 $910,289 $928,494 $947,064 $966,005 $985,326 $1,005,032 $1,025,133 $1,045,635 $1,066,548 $1,087,879 $1,109,637 $26,194,195 Operations

$3,410,000 Capital
$1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $1,045,717 $31,371,516 Debt Service

$15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $15,104 $498,418 Reserve
$1,861,283 $1,885,297 $1,901,787 $1,918,606 $1,935,762 $1,953,260 $1,971,109 $1,989,315 $2,007,885 $2,026,826 $2,046,146 $2,065,853 $2,085,953 $2,106,456 $2,127,369 $2,148,700 $2,170,457 $61,474,129 Total Costs

ANNUAL COST_20 YRS $2,006,393
ANNUAL COST_30 YRS $1,862,852
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Appendix B1. Multi-family Properties inside the Gate, 30-Year Bond Program 

 
Note: The Operational, Capital, Debt Service and Reserve costs shown are for 30 years. 

Appendix B2. Multi-family Properties inside the Gate, 5-Year O&M Program 

  

CONDOS ADDRESS NAME UNITS
LOT SIZE 

(sq ft)
ACTUAL SAU 

PER LOT

NEAREST 
QUARTER SAU 

PER LOT

ANNUAL COST 
PER LOT @ 30 

yrs

COST PER UNIT 
PER MONTH 

@ 30 yrs
OPERATIONAL 

COSTS
CAPITAL 
COSTS

DEBT 
SERVICE RESERVES

1222260160001 50 PARK DR FIFTY PARK DR 12 21,693 2.17 2.25 $6,121 $42.51 $18.11 $2.36 $21.69 $0.34
1222260180001 28 BAL BAY DR SHAKER VILLAS 7 23,010 2.30 2.25 $6,121 $72.87 $31.05 $4.04 $37.19 $0.59
1222260280001 20 PARK DR WHITEHALL 18 34,550 3.45 3.50 $9,522 $44.08 $18.78 $2.45 $22.50 $0.36
1222260300001 80 PARK DR 80 PARK DRIVE AT BAL HARBOUR 6 12,642 1.26 1.25 $3,401 $47.23 $20.13 $2.62 $24.10 $0.38
1222260310001 70 PARK DR 80 PARK DRIVE AT BAL HARBOUR 6 12,735 1.27 1.25 $3,401 $47.23 $20.13 $2.62 $24.10 $0.38
1222260360001 90 PARK DR PARK PLACE OF BAL HARBOUR 6 13,105 1.31 1.25 $3,401 $47.23 $20.13 $2.62 $24.10 $0.38
1222260390001 60 PARK DR VILLAS OF BAL HARBOUR 6 13,929 1.39 1.50 $4,081 $56.68 $24.15 $3.14 $28.92 $0.46
1222260400001 32 CAMDEN DR BAR HARBOUR CT 10 16,662 1.67 1.75 $4,761 $39.67 $16.91 $2.20 $20.25 $0.32
1222260470001 286 BAL BAY WATERS EDGE 11 41,768 4.18 4.25 $11,562 $87.59 $37.32 $4.86 $44.70 $0.71

MULTI-FAMILY
1222260020040 34 BAL BAY DR 12 23,274 2.33 2.25 $6,121 $42.51 $18.11 $2.36 $21.69 $0.34
1222260030020 284 BAL BAY DR 3 38,274 3.83 3.75 $10,202 $283.38 $120.75 $15.72 $144.62 $2.30

TOTALS 97 251,643 25.16 25.25
AVERAGE 8.8 22,877 2.29 2.30 $6,245 $73.73 $31.41 $4.09 $37.62 $0.60

CONDOS ADDRESS NAME UNITS
LOT SIZE 

(sq ft)
ACTUAL SAU 

PER LOT

NEAREST 
QUARTER SAU 

PER LOT
ANNUAL COST 

PER LOT

MONTHLY 
COST PER 

UNIT

OPERATIONS 
ONLY PER 

UNIT
RESERVE PER 

UNIT
1222260160001 50 PARK DR FIFTY PARK DR 12 21,693 2.17 2.25 $1,771 $12.30 $11.96 $0.34
1222260180001 28 BAL BAY DR SHAKER VILLAS 7 23,010 2.30 2.25 $1,771 $21.09 $20.50 $0.59
1222260280001 20 PARK DR WHITEHALL 18 34,550 3.45 3.50 $2,755 $12.76 $12.40 $0.36
1222260300001 80 PARK DR 80 PARK DRIVE AT BAL HARBOUR 6 12,642 1.26 1.25 $984 $13.67 $13.28 $0.38
1222260310001 70 PARK DR 80 PARK DRIVE AT BAL HARBOUR 6 12,735 1.27 1.25 $984 $13.67 $13.28 $0.38
1222260360001 90 PARK DR PARK PLACE OF BAL HARBOUR 6 13,105 1.31 1.25 $984 $13.67 $13.28 $0.38
1222260390001 60 PARK DR VILLAS OF BAL HARBOUR 6 13,929 1.39 1.50 $1,181 $16.40 $15.94 $0.46
1222260400001 32 CAMDEN DR BAR HARBOUR CT 10 16,662 1.67 1.75 $1,378 $11.48 $11.16 $0.32
1222260470001 286 BAL BAY WATERS EDGE 11 41,768 4.18 4.25 $3,346 $25.35 $24.64 $0.71

MULTI-FAMILY
1222260020040 34 BAL BAY DR 12 23,274 2.33 2.25 $1,771 $12.30 $11.96 $0.34
1222260030020 284 BAL BAY DR 3 38,274 3.83 3.75 $2,952 $82.00 $79.70 $2.30

TOTALS 97 251,643 25.16 25.25
AVERAGES 8.8 22,877 2.29 2.30 $1,807 $21.33 $20.74 $0.60
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Appendix C1. Multi-family Properties outside the Gate, East and West of Collins Avenue, 30-Year Bond Program 

 
Note: The Operational, Capital, Debt Service and Reserve costs shown are for 30 years (monthly). 

  

PARCELNO GIS Lot Size Property Address Building Name UNITS
CALCULATED 
SAU PER LOT

NEAREST 
QUARTER SAU 

PER LOT

ANNUAL COST 
PER LOT

30 YEARS

COST PER UNIT 
PER MONTH 

@ 30 yrs
OPERATIONAL 

COSTS
CAPITAL 
COSTS

DEBT 
SERVICE RESERVES

EAST
1222260380001 135,323 9601 COLLINS AVE Majestic Tower 208 13.53 13.50 $36,727 $14.71 $6.27 $0.82 $7.51 $0.12
1222260010020 329,418 9701 COLLINS AVE St Regis Bal Harbour S 269 39.50 39.50 $107,459 $11.81 $5.03 $0.66 $6.03 $0.10
1222260490001 24,298 9703 COLLINS AVE St Regis Bal Harbour Ctr (included in South total) 286 2.43 2.50
1222260480001 41,238 9705 COLLINS AVE St Regis Bal Harbour N (included in South total) 203 4.12 4.00
1222260230001 254,848 9801 COLLINS AVE Balmoral 463 25.48 25.50 $69,372 $12.49 $5.32 $0.69 $6.37 $0.10
1222260010070 195,052 9909 COLLINS AVE Seaview 212 19.51 19.50 $53,049 $20.85 $8.89 $1.16 $10.64 $0.17
1222260340001 191,761 9999 COLLINS AVE Bal Harbour Tower 156 19.18 19.25 $52,369 $27.98 $11.92 $1.55 $14.28 $0.23
1222260370001 126,331 10101 COLLINS AVE Palace at Bal Harbour 146 12.63 12.75 $34,686 $19.80 $8.44 $1.10 $10.10 $0.16
1222260250001 125,555 10155 COLLINS AVE Bal Harbour 101 198 12.56 12.50 $34,006 $14.31 $6.10 $0.79 $7.30 $0.12
1222260260001 125,181 10175 COLLINS AVE Tiffany 136 12.52 12.50 $34,006 $20.84 $8.88 $1.16 $10.63 $0.17
1222260290001 125,356 10185 COLLINS AVE Plaza 301 12.54 12.50 $34,006 $9.41 $4.01 $0.52 $4.80 $0.08
1222260500001 243,740 10201 COLLINS AVE Oceana 236 24.37 24.25 $65,972 $23.30 $9.93 $1.29 $11.89 $0.19
1222260220001 118,481 10205 COLLINS AVE Kenilworth 150 11.85 11.75 $31,966 $17.76 $7.57 $0.99 $9.06 $0.14
1222260410001 110,537 10225 COLLINS AVE Bellini 78 11.79 11.75 $31,966 $34.15 $14.55 $1.89 $17.43 $0.28
1222260460001 5,962 10225 COLLINS AVE Bellini (area included in total) 0.60 0.50
1222260510001 1,393 10225 COLLINS AVE Bellini (area included in total) 0.14 0.25
1222260010150 120,605 10245 COLLINS AVE Rivage Bal Harbour (Carlton) 61 12.06 12.00 $32,646 $44.60 $19.00 $2.47 $22.76 $0.36
1222260430001 240,685 10275 COLLINS AVE Harbour House 450 24.07 24.00 $65,292 $12.09 $5.15 $0.67 $6.17 $0.10
1222260440001 221,075 10295 COLLINS AVE One Bal Harbour 184 22.31 22.25 $60,531 $27.41 $11.68 $1.52 $13.99 $0.22
1222260050030 714 10295 COLLINS AVE One Bal Harbour (area included in total) 0.07 0.00
1222260050030 1,351 10295 COLLINS AVE One Bal Harbour (area included in total) 0.14 0.25

WEST
1222260120001 32,070 9910 COLLINS AVE Tahoma 14 3.21 3.25 $8,842 $52.63 $22.43 $2.92 $26.86 $0.43
1222260190001 31,812 9920 COLLINS AVE Vista Shore 23 3.18 3.25 $8,842 $32.03 $13.65 $1.78 $16.35 $0.26
1222260021470 34,774 9930 COLLINS AVE Bal Harbour Commons 16 3.48 3.50 $9,522 $49.59 $21.13 $2.75 $25.31 $0.40
1222260330001 34,604 9940 COLLINS AVE Beach Club 12 3.46 3.50 $9,522 $66.12 $28.18 $3.67 $33.74 $0.54
1222260150001 70,870 10160 COLLINS AVE Admiralty 35 7.09 7.00 $19,043 $45.34 $19.32 $2.52 $23.14 $0.37
1222260080001 34,666 10170 COLLINS AVE Avondale 16 3.47 3.50 $9,522 $49.59 $21.13 $2.75 $25.31 $0.40
1222260070001 36,990 10178 COLLINS AVE Brownstone 20 3.70 3.75 $10,202 $42.51 $18.11 $2.36 $21.69 $0.34
1222260140001 40,037 10190 COLLINS AVE Bay Harbour Manor 18 4.00 4.00 $10,882 $50.38 $21.47 $2.79 $25.71 $0.41
1222260270001 38,801 10210 COLLINS AVE Lanai 24 3.88 4.00 $10,882 $37.78 $16.10 $2.10 $19.28 $0.31
1222260210001 34,489 10230 COLLINS AVE Bal-Bridge South 20 3.45 3.50 $9,522 $39.67 $16.91 $2.20 $20.25 $0.32
1222260420001 39,502 10240 COLLINS AVE Bal-Bridge North 20 3.95 4.00 $10,882 $45.34 $19.32 $2.52 $23.14 $0.37
1222260021580 41,663 10250 COLLINS AVE Beach Haus 31 4.17 4.25 $11,562 $31.08 $13.24 $1.72 $15.86 $0.25
1222260030010 68,810 291 BAL BAY DR Beach Haus 63 6.88 7.00 $19,043 $25.19 $10.73 $1.40 $12.85 $0.20
1222260030040 48,654 290 BAL BAY DR Beach Haus 24 4.87 4.75 $12,922 $44.87 $19.12 $2.49 $22.90 $0.36
1222260100001 47,807 1 HARBOUR WAY One Harbour Way 24 4.78 4.75 $12,922 $44.87 $19.12 $2.49 $22.90 $0.36

TOTALS 3,374,453 4,097 337.45 337.50 $30,605 $32.28 $13.76 $1.79 $16.48 $0.26
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Appendix C2. Multi-family Properties outside the Gate, East and West of Collins Avenue, 5-Year O&M Program 

 

 

PARCELNO GIS Lot Size Property Address Building Name UNITS
CALCULATED 
SAU PER LOT

NEAREST 
QUARTER SAU 

PER LOT
ANNUAL COST 

PER LOT
MONTHLY 

COST PER UNIT
EAST

1222260380001 135,323 9601 COLLINS AVE Majestic Tower 208 13.53 13.50 $10,627 $4.26
1222260010020 329,418 9701 COLLINS AVE St Regis Bal Harbour S 269 39.50 39.50 $31,095 $3.42
1222260490001 24,298 9703 COLLINS AVE St Regis Bal Harbour Ctr (included in South total) 286 2.43 2.50
1222260480001 41,238 9705 COLLINS AVE St Regis Bal Harbour N (included in South total) 203 4.12 4.00
1222260230001 254,848 9801 COLLINS AVE Balmoral 463 25.48 25.50 $20,074 $3.61
1222260010070 195,052 9909 COLLINS AVE Seaview 212 19.51 19.50 $15,351 $6.03
1222260340001 191,761 9999 COLLINS AVE Bal Harbour Tower 156 19.18 19.25 $15,154 $8.10
1222260370001 126,331 10101 COLLINS AVE Palace at Bal Harbour 146 12.63 12.75 $10,037 $5.73
1222260250001 125,555 10155 COLLINS AVE Bal Harbour 101 198 12.56 12.50 $9,840 $4.14
1222260260001 125,181 10175 COLLINS AVE Tiffany 136 12.52 12.50 $9,840 $6.03
1222260290001 125,356 10185 COLLINS AVE Plaza 301 12.54 12.50 $9,840 $2.72
1222260500001 243,740 10201 COLLINS AVE Oceana 236 24.37 24.25 $19,090 $6.74
1222260220001 118,481 10205 COLLINS AVE Kenilworth 150 11.85 11.75 $9,250 $5.14
1222260410001 110,537 10225 COLLINS AVE Bellini 78 11.79 11.75 $9,250 $9.88
1222260460001 5,962 10225 COLLINS AVE Bellini (area included in total) 0.60 0.50
1222260510001 1,393 10225 COLLINS AVE Bellini (area included in total) 0.14 0.25
1222260010150 120,605 10245 COLLINS AVE Rivage Bal Harbour (Carlton) 61 12.06 12.00 $9,447 $12.91
1222260430001 240,685 10275 COLLINS AVE Harbour House 450 24.07 24.00 $18,893 $3.50
1222260440001 221,075 10295 COLLINS AVE One Bal Harbour 184 22.31 22.25 $17,515 $7.93
1222260050030 714 10295 COLLINS AVE One Bal Harbour (area included in total) 0.07 0.00
1222260050030 1,351 10295 COLLINS AVE One Bal Harbour (area included in total) 0.14 0.25

WEST
1222260120001 32,070 9910 COLLINS AVE Tahoma 14 3.21 3.25 $2,558 $15.23
1222260190001 31,812 9920 COLLINS AVE Vista Shore 23 3.18 3.25 $2,558 $9.27
1222260021470 34,774 9930 COLLINS AVE Bal Harbour Commons 16 3.48 3.50 $2,755 $14.35
1222260330001 34,604 9940 COLLINS AVE Beach Club 12 3.46 3.50 $2,755 $19.13
1222260150001 70,870 10160 COLLINS AVE Admiralty 35 7.09 7.00 $5,510 $13.12
1222260080001 34,666 10170 COLLINS AVE Avondale 16 3.47 3.50 $2,755 $14.35
1222260070001 36,990 10178 COLLINS AVE Brownstone 20 3.70 3.75 $2,952 $12.30
1222260140001 40,037 10190 COLLINS AVE Bay Harbour Manor 18 4.00 4.00 $3,149 $14.58
1222260270001 38,801 10210 COLLINS AVE Lanai 24 3.88 4.00 $3,149 $10.93
1222260210001 34,489 10230 COLLINS AVE Bal-Bridge South 20 3.45 3.50 $2,755 $11.48
1222260420001 39,502 10240 COLLINS AVE Bal-Bridge North 20 3.95 4.00 $3,149 $13.12
1222260021580 41,663 10250 COLLINS AVE Beach Haus 31 4.17 4.25 $3,346 $8.99
1222260030010 68,810 291 BAL BAY DR Beach Haus 63 6.88 7.00 $5,510 $7.29
1222260030040 48,654 290 BAL BAY DR Beach Haus 24 4.87 4.75 $3,739 $12.98
1222260100001 47,807 1 HARBOUR WAY One Harbour Way 24 4.78 4.75 $3,739 $12.98

TOTALS 3,374,453 4,097 337.45 337.50
AVERAGES 128 9.58 9.58 $8,856 9.34
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Appendix D1. Single-Family Properties inside the Gate, 30-Year Bond Program 

PARCEL # 
LOTSIZE 

(PER GIS) 
CALCULATED 
SAU PER LOT 

NEAREST 
QUARTER 

SAU PER LOT 

ANNUAL 
COST  

PER LOT  
@ 30 yrs 

COST PER 
UNIT PER 
MONTH  
@ 30 yrs 

O&M 
COSTS 

CAPITAL 
COSTS 

DEBT 
SERVICE RESERVES 

1222260022355 88,409 8.84 8.75 $23,804 $1,984 $845.25 $110.04 $1,012.32 $16.08 
1222260022357 67,863 6.79 6.75 $18,363 $1,530 $652.05 $84.88 $780.93 $12.41 
1222260022060 53,494 5.35 5.25 $14,283 $1,190 $507.15 $66.02 $607.39 $9.65 
1222260020110 44,935 4.49 4.50 $12,242 $1,020 $434.70 $56.59 $520.62 $8.27 
1222260022310 44,901 4.49 4.50 $12,242 $1,020 $434.70 $56.59 $520.62 $8.27 
1222260022150 44,834 4.48 4.50 $12,242 $1,020 $434.70 $56.59 $520.62 $8.27 
1222260020050 42,888 4.29 4.25 $11,562 $964 $410.55 $53.45 $491.70 $7.81 
1222260022280 37,660 3.77 3.75 $10,202 $850 $362.25 $47.16 $433.85 $6.89 
1222260022365 34,071 3.41 3.50 $9,522 $793 $338.10 $44.01 $404.93 $6.43 
1222260020570 33,979 3.40 3.50 $9,522 $793 $338.10 $44.01 $404.93 $6.43 
1222260020230 32,177 3.22 3.25 $8,842 $737 $313.95 $40.87 $376.00 $5.97 
1222260020980 31,981 3.20 3.25 $8,842 $737 $313.95 $40.87 $376.00 $5.97 
1222260020180 28,107 2.81 2.75 $7,481 $623 $265.65 $34.58 $318.16 $5.05 
1222260020200 27,934 2.79 2.75 $7,481 $623 $265.65 $34.58 $318.16 $5.05 
1222260021810 26,557 2.66 2.75 $7,481 $623 $265.65 $34.58 $318.16 $5.05 
1222260022320 25,899 2.59 2.50 $6,801 $567 $241.50 $31.44 $289.23 $4.60 
1222260020170 24,878 2.49 2.50 $6,801 $567 $241.50 $31.44 $289.23 $4.60 
1222260022030 24,622 2.46 2.50 $6,801 $567 $241.50 $31.44 $289.23 $4.60 
1222260022270 24,431 2.44 2.50 $6,801 $567 $241.50 $31.44 $289.23 $4.60 
1222260022170 24,378 2.44 2.50 $6,801 $567 $241.50 $31.44 $289.23 $4.60 
1222260022180 24,278 2.43 2.50 $6,801 $567 $241.50 $31.44 $289.23 $4.60 
1222260021690 24,110 2.41 2.50 $6,801 $567 $241.50 $31.44 $289.23 $4.60 
1222260020370 24,108 2.41 2.50 $6,801 $567 $241.50 $31.44 $289.23 $4.60 
1222260020190 23,576 2.36 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260022260 23,329 2.33 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 



15 | P a g e  

PARCEL # 
LOTSIZE 

(PER GIS) 
CALCULATED 
SAU PER LOT 

NEAREST 
QUARTER 

SAU PER LOT 

ANNUAL 
COST  

PER LOT  
@ 30 yrs 

COST PER 
UNIT PER 
MONTH  
@ 30 yrs 

O&M 
COSTS 

CAPITAL 
COSTS 

DEBT 
SERVICE RESERVES 

1222260022250 22,786 2.28 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260022240 22,585 2.26 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260020220 22,468 2.25 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260020600 22,372 2.24 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260021960 22,247 2.22 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260020420 22,135 2.21 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260022200 21,926 2.19 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260020070 21,793 2.18 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260021270 21,556 2.16 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260022220 21,276 2.13 2.25 $6,121 $510 $217.35 $28.29 $260.31 $4.14 
1222260020080 21,245 2.12 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260020210 20,944 2.09 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260022210 20,837 2.08 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260020100 20,622 2.06 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260022290 20,299 2.03 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260021830 20,020 2.00 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260020950 19,954 2.00 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260021180 19,912 1.99 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260022190 19,850 1.99 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260020090 19,410 1.94 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260020860 18,994 1.90 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260021920 18,883 1.89 2.00 $5,441 $453 $193.20 $25.15 $231.39 $3.68 
1222260022230 18,483 1.85 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260020130 18,319 1.83 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260022140 18,175 1.82 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260021170 18,096 1.81 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
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PARCEL # 
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(PER GIS) 
CALCULATED 
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NEAREST 
QUARTER 

SAU PER LOT 

ANNUAL 
COST  
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COST PER 
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O&M 
COSTS 

CAPITAL 
COSTS 

DEBT 
SERVICE RESERVES 

1222260020890 17,622 1.76 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260022130 17,376 1.74 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260021820 17,364 1.74 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260020140 17,172 1.72 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260021890 17,021 1.70 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260021250 16,839 1.68 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260020590 16,715 1.67 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260021850 16,665 1.67 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260021790 16,550 1.65 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260021680 16,272 1.63 1.75 $4,761 $397 $169.05 $22.01 $202.46 $3.22 
1222260021280 16,177 1.62 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260021700 16,157 1.62 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260020150 16,119 1.61 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260021840 16,102 1.61 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260022020 16,037 1.60 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260021870 15,908 1.59 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260021900 15,877 1.59 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260021110 15,735 1.57 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260020160 15,697 1.57 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260022000 15,614 1.56 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260021670 15,030 1.50 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260020640 15,008 1.50 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260022010 14,839 1.48 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260020920 14,722 1.47 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260021990 14,623 1.46 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260021590 14,334 1.43 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
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1222260020610 14,129 1.41 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260021710 14,097 1.41 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260020620 13,790 1.38 1.50 $4,081 $340 $144.90 $18.86 $173.54 $2.76 
1222260020750 13,689 1.37 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021390 13,500 1.35 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020360 13,495 1.35 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020320 13,479 1.35 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021140 13,310 1.33 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260022090 13,242 1.32 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021150 13,099 1.31 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021200 13,008 1.30 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020250 12,972 1.30 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021360 12,967 1.30 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021430 12,885 1.29 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021970 12,769 1.28 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021040 12,708 1.27 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021980 12,680 1.27 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021380 12,638 1.26 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020710 12,607 1.26 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021420 12,586 1.26 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020930 12,521 1.25 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020280 12,489 1.25 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020880 12,486 1.25 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020940 12,483 1.25 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260022050 12,414 1.24 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021410 12,410 1.24 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
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1222260020900 12,397 1.24 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020870 12,339 1.23 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020650 12,235 1.22 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260022120 12,216 1.22 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021220 12,202 1.22 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020510 12,161 1.22 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020810 12,144 1.21 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021160 12,100 1.21 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260022040 12,092 1.21 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021235 11,958 1.20 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021240 11,938 1.19 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021130 11,932 1.19 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020872 11,926 1.19 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260022100 11,924 1.19 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021190 11,906 1.19 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260022110 11,903 1.19 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021350 11,893 1.19 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020430 11,856 1.19 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021370 11,835 1.18 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020310 11,828 1.18 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020630 11,803 1.18 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020660 11,733 1.17 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020300 11,630 1.16 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021330 11,590 1.16 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021720 11,588 1.16 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020350 11,475 1.15 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
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1222260020850 11,392 1.14 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020740 11,350 1.14 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021310 11,346 1.13 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020340 11,335 1.13 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260020480 11,321 1.13 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021340 11,319 1.13 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021100 11,307 1.13 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021120 11,282 1.13 1.25 $3,401 $283 $120.75 $15.72 $144.62 $2.30 
1222260021320 11,223 1.12 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020500 11,194 1.12 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020580 11,158 1.12 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021300 11,144 1.11 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021290 11,141 1.11 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021660 11,127 1.11 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021780 11,073 1.11 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021760 11,050 1.11 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021400 11,043 1.10 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020720 11,024 1.10 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020330 11,023 1.10 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020460 11,021 1.10 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021730 11,005 1.10 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020410 10,987 1.10 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021210 10,971 1.10 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021770 10,968 1.10 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020400 10,940 1.09 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021600 10,933 1.09 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
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1222260021800 10,924 1.09 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021750 10,880 1.09 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020820 10,864 1.09 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020470 10,852 1.09 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020970 10,848 1.08 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020730 10,810 1.08 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021620 10,805 1.08 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020520 10,800 1.08 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021610 10,777 1.08 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021860 10,752 1.08 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020390 10,749 1.07 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020690 10,650 1.07 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020490 10,650 1.06 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021650 10,617 1.06 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021630 10,587 1.06 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020440 10,526 1.05 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021080 10,486 1.05 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020450 10,477 1.05 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020670 10,420 1.04 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021090 10,349 1.03 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020380 10,346 1.03 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020680 10,329 1.03 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020830 10,312 1.03 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020530 10,210 1.02 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021020 10,180 1.02 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020910 10,141 1.01 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
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1222260020840 10,019 1.00 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021940 10,014 1.00 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020540 9,984 1.00 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021880 9,846 0.98 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021910 9,786 0.98 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260020700 9,660 0.97 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021060 9,549 0.95 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021050 9,354 0.94 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021030 9,345 0.93 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021930 9,270 0.93 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021740 9,189 0.92 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021640 8,903 0.89 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021010 8,826 0.88 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 
1222260021070 7,698 0.77 1.00 $2,720 $227 $96.60 $12.58 $115.69 $1.84 

TOTALS 3,181,683 318.17 317.25 $4,426 $369 $157.16 $20.46 $188.22 $2.99 
          
MARINA          
1222260022350 46,934 4.69 4.75 $12,922 $1,077 $458.85 $59.73 $549.54 $8.73 
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Appendix D2. Single-Family Properties inside the Gate, 5-Year O&M Program 

 

PARCEL # 
LOTSIZE 

(PER GIS) 
CALCULATED 
SAU PER LOT 

NEAREST 
QUARTER SAU 

PER LOT 
ANNUAL COST  

PER LOT  
MONTHLY 

COST PER LOT 

OPERATIONS 
ONLY PER 
MONTH 

RESERVE PER 
MONTH 

1222260022355 88,409 8.84 8.75 $6,888 $574.01 $557.93 $16.08 
1222260022357 67,863 6.79 6.75 $5,314 $442.81 $430.40 $12.41 
1222260022060 53,494 5.35 5.25 $4,133 $344.41 $334.76 $9.65 
1222260020110 44,935 4.49 4.50 $3,542 $295.21 $286.93 $8.27 
1222260022310 44,901 4.49 4.50 $3,542 $295.21 $286.93 $8.27 
1222260022150 44,834 4.48 4.50 $3,542 $295.21 $286.93 $8.27 
1222260020050 42,888 4.29 4.25 $3,346 $278.80 $270.99 $7.81 
1222260022280 37,660 3.77 3.75 $2,952 $246.00 $239.11 $6.89 
1222260022365 34,071 3.41 3.50 $2,755 $229.60 $223.17 $6.43 
1222260020570 33,979 3.40 3.50 $2,755 $229.60 $223.17 $6.43 
1222260020230 32,177 3.22 3.25 $2,558 $213.20 $207.23 $5.97 
1222260020980 31,981 3.20 3.25 $2,558 $213.20 $207.23 $5.97 
1222260020180 28,107 2.81 2.75 $2,165 $180.40 $175.35 $5.05 
1222260020200 27,934 2.79 2.75 $2,165 $180.40 $175.35 $5.05 
1222260021810 26,557 2.66 2.75 $2,165 $180.40 $175.35 $5.05 
1222260022320 25,899 2.59 2.50 $1,968 $164.00 $159.41 $4.60 
1222260020170 24,878 2.49 2.50 $1,968 $164.00 $159.41 $4.60 
1222260022030 24,622 2.46 2.50 $1,968 $164.00 $159.41 $4.60 
1222260022270 24,431 2.44 2.50 $1,968 $164.00 $159.41 $4.60 
1222260022170 24,378 2.44 2.50 $1,968 $164.00 $159.41 $4.60 
1222260022180 24,278 2.43 2.50 $1,968 $164.00 $159.41 $4.60 
1222260021690 24,110 2.41 2.50 $1,968 $164.00 $159.41 $4.60 
1222260020370 24,108 2.41 2.50 $1,968 $164.00 $159.41 $4.60 
1222260020190 23,576 2.36 2.25 $1,771 $147.60 $143.47 $4.14 
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1222260022260 23,329 2.33 2.25 $1,771 $147.60 $143.47 $4.14 
1222260022250 22,786 2.28 2.25 $1,771 $147.60 $143.47 $4.14 
1222260022240 22,585 2.26 2.25 $1,771 $147.60 $143.47 $4.14 
1222260020220 22,468 2.25 2.25 $1,771 $147.60 $143.47 $4.14 
1222260020600 22,372 2.24 2.25 $1,771 $147.60 $143.47 $4.14 
1222260021960 22,247 2.22 2.25 $1,771 $147.60 $143.47 $4.14 
1222260020420 22,135 2.21 2.25 $1,771 $147.60 $143.47 $4.14 
1222260022200 21,926 2.19 2.25 $1,771 $147.60 $143.47 $4.14 
1222260020070 21,793 2.18 2.25 $1,771 $147.60 $143.47 $4.14 
1222260021270 21,556 2.16 2.25 $1,771 $147.60 $143.47 $4.14 
1222260022220 21,276 2.13 2.25 $1,771 $147.60 $143.47 $4.14 
1222260020080 21,245 2.12 2.00 $1,574 $131.20 $127.53 $3.68 
1222260020210 20,944 2.09 2.00 $1,574 $131.20 $127.53 $3.68 
1222260022210 20,837 2.08 2.00 $1,574 $131.20 $127.53 $3.68 
1222260020100 20,622 2.06 2.00 $1,574 $131.20 $127.53 $3.68 
1222260022290 20,299 2.03 2.00 $1,574 $131.20 $127.53 $3.68 
1222260021830 20,020 2.00 2.00 $1,574 $131.20 $127.53 $3.68 
1222260020950 19,954 2.00 2.00 $1,574 $131.20 $127.53 $3.68 
1222260021180 19,912 1.99 2.00 $1,574 $131.20 $127.53 $3.68 
1222260022190 19,850 1.99 2.00 $1,574 $131.20 $127.53 $3.68 
1222260020090 19,410 1.94 2.00 $1,574 $131.20 $127.53 $3.68 
1222260020860 18,994 1.90 2.00 $1,574 $131.20 $127.53 $3.68 
1222260021920 18,883 1.89 2.00 $1,574 $131.20 $127.53 $3.68 
1222260022230 18,483 1.85 1.75 $1,378 $114.80 $111.59 $3.22 
1222260020130 18,319 1.83 1.75 $1,378 $114.80 $111.59 $3.22 
1222260022140 18,175 1.82 1.75 $1,378 $114.80 $111.59 $3.22 
1222260021170 18,096 1.81 1.75 $1,378 $114.80 $111.59 $3.22 
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1222260020890 17,622 1.76 1.75 $1,378 $114.80 $111.59 $3.22 
1222260022130 17,376 1.74 1.75 $1,378 $114.80 $111.59 $3.22 
1222260021820 17,364 1.74 1.75 $1,378 $114.80 $111.59 $3.22 
1222260020140 17,172 1.72 1.75 $1,378 $114.80 $111.59 $3.22 
1222260021890 17,021 1.70 1.75 $1,378 $114.80 $111.59 $3.22 
1222260021250 16,839 1.68 1.75 $1,378 $114.80 $111.59 $3.22 
1222260020590 16,715 1.67 1.75 $1,378 $114.80 $111.59 $3.22 
1222260021850 16,665 1.67 1.75 $1,378 $114.80 $111.59 $3.22 
1222260021790 16,550 1.65 1.75 $1,378 $114.80 $111.59 $3.22 
1222260021680 16,272 1.63 1.75 $1,378 $114.80 $111.59 $3.22 
1222260021280 16,177 1.62 1.50 $1,181 $98.40 $95.64 $2.76 
1222260021700 16,157 1.62 1.50 $1,181 $98.40 $95.64 $2.76 
1222260020150 16,119 1.61 1.50 $1,181 $98.40 $95.64 $2.76 
1222260021840 16,102 1.61 1.50 $1,181 $98.40 $95.64 $2.76 
1222260022020 16,037 1.60 1.50 $1,181 $98.40 $95.64 $2.76 
1222260021870 15,908 1.59 1.50 $1,181 $98.40 $95.64 $2.76 
1222260021900 15,877 1.59 1.50 $1,181 $98.40 $95.64 $2.76 
1222260021110 15,735 1.57 1.50 $1,181 $98.40 $95.64 $2.76 
1222260020160 15,697 1.57 1.50 $1,181 $98.40 $95.64 $2.76 
1222260022000 15,614 1.56 1.50 $1,181 $98.40 $95.64 $2.76 
1222260021670 15,030 1.50 1.50 $1,181 $98.40 $95.64 $2.76 
1222260020640 15,008 1.50 1.50 $1,181 $98.40 $95.64 $2.76 
1222260022010 14,839 1.48 1.50 $1,181 $98.40 $95.64 $2.76 
1222260020920 14,722 1.47 1.50 $1,181 $98.40 $95.64 $2.76 
1222260021990 14,623 1.46 1.50 $1,181 $98.40 $95.64 $2.76 
1222260021590 14,334 1.43 1.50 $1,181 $98.40 $95.64 $2.76 
1222260020610 14,129 1.41 1.50 $1,181 $98.40 $95.64 $2.76 
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1222260021710 14,097 1.41 1.50 $1,181 $98.40 $95.64 $2.76 
1222260020620 13,790 1.38 1.50 $1,181 $98.40 $95.64 $2.76 
1222260020750 13,689 1.37 1.25 $984 $82.00 $79.70 $2.30 
1222260021390 13,500 1.35 1.25 $984 $82.00 $79.70 $2.30 
1222260020360 13,495 1.35 1.25 $984 $82.00 $79.70 $2.30 
1222260020320 13,479 1.35 1.25 $984 $82.00 $79.70 $2.30 
1222260021140 13,310 1.33 1.25 $984 $82.00 $79.70 $2.30 
1222260022090 13,242 1.32 1.25 $984 $82.00 $79.70 $2.30 
1222260021150 13,099 1.31 1.25 $984 $82.00 $79.70 $2.30 
1222260021200 13,008 1.30 1.25 $984 $82.00 $79.70 $2.30 
1222260020250 12,972 1.30 1.25 $984 $82.00 $79.70 $2.30 
1222260021360 12,967 1.30 1.25 $984 $82.00 $79.70 $2.30 
1222260021430 12,885 1.29 1.25 $984 $82.00 $79.70 $2.30 
1222260021970 12,769 1.28 1.25 $984 $82.00 $79.70 $2.30 
1222260021040 12,708 1.27 1.25 $984 $82.00 $79.70 $2.30 
1222260021980 12,680 1.27 1.25 $984 $82.00 $79.70 $2.30 
1222260021380 12,638 1.26 1.25 $984 $82.00 $79.70 $2.30 
1222260020710 12,607 1.26 1.25 $984 $82.00 $79.70 $2.30 
1222260021420 12,586 1.26 1.25 $984 $82.00 $79.70 $2.30 
1222260020930 12,521 1.25 1.25 $984 $82.00 $79.70 $2.30 
1222260020280 12,489 1.25 1.25 $984 $82.00 $79.70 $2.30 
1222260020880 12,486 1.25 1.25 $984 $82.00 $79.70 $2.30 
1222260020940 12,483 1.25 1.25 $984 $82.00 $79.70 $2.30 
1222260022050 12,414 1.24 1.25 $984 $82.00 $79.70 $2.30 
1222260021410 12,410 1.24 1.25 $984 $82.00 $79.70 $2.30 
1222260020900 12,397 1.24 1.25 $984 $82.00 $79.70 $2.30 
1222260020870 12,339 1.23 1.25 $984 $82.00 $79.70 $2.30 
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1222260020650 12,235 1.22 1.25 $984 $82.00 $79.70 $2.30 
1222260022120 12,216 1.22 1.25 $984 $82.00 $79.70 $2.30 
1222260021220 12,202 1.22 1.25 $984 $82.00 $79.70 $2.30 
1222260020510 12,161 1.22 1.25 $984 $82.00 $79.70 $2.30 
1222260020810 12,144 1.21 1.25 $984 $82.00 $79.70 $2.30 
1222260021160 12,100 1.21 1.25 $984 $82.00 $79.70 $2.30 
1222260022040 12,092 1.21 1.25 $984 $82.00 $79.70 $2.30 
1222260021235 11,958 1.20 1.25 $984 $82.00 $79.70 $2.30 
1222260021240 11,938 1.19 1.25 $984 $82.00 $79.70 $2.30 
1222260021130 11,932 1.19 1.25 $984 $82.00 $79.70 $2.30 
1222260020872 11,926 1.19 1.25 $984 $82.00 $79.70 $2.30 
1222260022100 11,924 1.19 1.25 $984 $82.00 $79.70 $2.30 
1222260021190 11,906 1.19 1.25 $984 $82.00 $79.70 $2.30 
1222260022110 11,903 1.19 1.25 $984 $82.00 $79.70 $2.30 
1222260021350 11,893 1.19 1.25 $984 $82.00 $79.70 $2.30 
1222260020430 11,856 1.19 1.25 $984 $82.00 $79.70 $2.30 
1222260021370 11,835 1.18 1.25 $984 $82.00 $79.70 $2.30 
1222260020310 11,828 1.18 1.25 $984 $82.00 $79.70 $2.30 
1222260020630 11,803 1.18 1.25 $984 $82.00 $79.70 $2.30 
1222260020660 11,733 1.17 1.25 $984 $82.00 $79.70 $2.30 
1222260020300 11,630 1.16 1.25 $984 $82.00 $79.70 $2.30 
1222260021330 11,590 1.16 1.25 $984 $82.00 $79.70 $2.30 
1222260021720 11,588 1.16 1.25 $984 $82.00 $79.70 $2.30 
1222260020350 11,475 1.15 1.25 $984 $82.00 $79.70 $2.30 
1222260020850 11,392 1.14 1.25 $984 $82.00 $79.70 $2.30 
1222260020740 11,350 1.14 1.25 $984 $82.00 $79.70 $2.30 
1222260021310 11,346 1.13 1.25 $984 $82.00 $79.70 $2.30 
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1222260020340 11,335 1.13 1.25 $984 $82.00 $79.70 $2.30 
1222260020480 11,321 1.13 1.25 $984 $82.00 $79.70 $2.30 
1222260021340 11,319 1.13 1.25 $984 $82.00 $79.70 $2.30 
1222260021100 11,307 1.13 1.25 $984 $82.00 $79.70 $2.30 
1222260021120 11,282 1.13 1.25 $984 $82.00 $79.70 $2.30 
1222260021320 11,223 1.12 1.00 $787 $65.60 $63.76 $1.84 
1222260020500 11,194 1.12 1.00 $787 $65.60 $63.76 $1.84 
1222260020580 11,158 1.12 1.00 $787 $65.60 $63.76 $1.84 
1222260021300 11,144 1.11 1.00 $787 $65.60 $63.76 $1.84 
1222260021290 11,141 1.11 1.00 $787 $65.60 $63.76 $1.84 
1222260021660 11,127 1.11 1.00 $787 $65.60 $63.76 $1.84 
1222260021780 11,073 1.11 1.00 $787 $65.60 $63.76 $1.84 
1222260021760 11,050 1.11 1.00 $787 $65.60 $63.76 $1.84 
1222260021400 11,043 1.10 1.00 $787 $65.60 $63.76 $1.84 
1222260020720 11,024 1.10 1.00 $787 $65.60 $63.76 $1.84 
1222260020330 11,023 1.10 1.00 $787 $65.60 $63.76 $1.84 
1222260020460 11,021 1.10 1.00 $787 $65.60 $63.76 $1.84 
1222260021730 11,005 1.10 1.00 $787 $65.60 $63.76 $1.84 
1222260020410 10,987 1.10 1.00 $787 $65.60 $63.76 $1.84 
1222260021210 10,971 1.10 1.00 $787 $65.60 $63.76 $1.84 
1222260021770 10,968 1.10 1.00 $787 $65.60 $63.76 $1.84 
1222260020400 10,940 1.09 1.00 $787 $65.60 $63.76 $1.84 
1222260021600 10,933 1.09 1.00 $787 $65.60 $63.76 $1.84 
1222260021800 10,924 1.09 1.00 $787 $65.60 $63.76 $1.84 
1222260021750 10,880 1.09 1.00 $787 $65.60 $63.76 $1.84 
1222260020820 10,864 1.09 1.00 $787 $65.60 $63.76 $1.84 
1222260020470 10,852 1.09 1.00 $787 $65.60 $63.76 $1.84 
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1222260020970 10,848 1.08 1.00 $787 $65.60 $63.76 $1.84 
1222260020730 10,810 1.08 1.00 $787 $65.60 $63.76 $1.84 
1222260021620 10,805 1.08 1.00 $787 $65.60 $63.76 $1.84 
1222260020520 10,800 1.08 1.00 $787 $65.60 $63.76 $1.84 
1222260021610 10,777 1.08 1.00 $787 $65.60 $63.76 $1.84 
1222260021860 10,752 1.08 1.00 $787 $65.60 $63.76 $1.84 
1222260020390 10,749 1.07 1.00 $787 $65.60 $63.76 $1.84 
1222260020690 10,650 1.07 1.00 $787 $65.60 $63.76 $1.84 
1222260020490 10,650 1.06 1.00 $787 $65.60 $63.76 $1.84 
1222260021650 10,617 1.06 1.00 $787 $65.60 $63.76 $1.84 
1222260021630 10,587 1.06 1.00 $787 $65.60 $63.76 $1.84 
1222260020440 10,526 1.05 1.00 $787 $65.60 $63.76 $1.84 
1222260021080 10,486 1.05 1.00 $787 $65.60 $63.76 $1.84 
1222260020450 10,477 1.05 1.00 $787 $65.60 $63.76 $1.84 
1222260020670 10,420 1.04 1.00 $787 $65.60 $63.76 $1.84 
1222260021090 10,349 1.03 1.00 $787 $65.60 $63.76 $1.84 
1222260020380 10,346 1.03 1.00 $787 $65.60 $63.76 $1.84 
1222260020680 10,329 1.03 1.00 $787 $65.60 $63.76 $1.84 
1222260020830 10,312 1.03 1.00 $787 $65.60 $63.76 $1.84 
1222260020530 10,210 1.02 1.00 $787 $65.60 $63.76 $1.84 
1222260021020 10,180 1.02 1.00 $787 $65.60 $63.76 $1.84 
1222260020910 10,141 1.01 1.00 $787 $65.60 $63.76 $1.84 
1222260020840 10,019 1.00 1.00 $787 $65.60 $63.76 $1.84 
1222260021940 10,014 1.00 1.00 $787 $65.60 $63.76 $1.84 
1222260020540 9,984 1.00 1.00 $787 $65.60 $63.76 $1.84 
1222260021880 9,846 0.98 1.00 $787 $65.60 $63.76 $1.84 
1222260021910 9,786 0.98 1.00 $787 $65.60 $63.76 $1.84 
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1222260020700 9,660 0.97 1.00 $787 $65.60 $63.76 $1.84 
1222260021060 9,549 0.95 1.00 $787 $65.60 $63.76 $1.84 
1222260021050 9,354 0.94 1.00 $787 $65.60 $63.76 $1.84 
1222260021030 9,345 0.93 1.00 $787 $65.60 $63.76 $1.84 
1222260021930 9,270 0.93 1.00 $787 $65.60 $63.76 $1.84 
1222260021740 9,189 0.92 1.00 $787 $65.60 $63.76 $1.84 
1222260021640 8,903 0.89 1.00 $787 $65.60 $63.76 $1.84 
1222260021010 8,826 0.88 1.00 $787 $65.60 $63.76 $1.84 
1222260021070 7,698 0.77 1.00 $787 $65.60 $63.76 $1.84 

TOTALS 3,181,683 318.17 317.25     
AVERAGE 16,316 1.63 1.63 $1,281 $106.73 $103.74 $2.99 

        
MARINA        
1222260022350 46,934 4.69 4.75 $3,739 $311.61 $302.87 $8.73 

 



    NOVEMBER 17, 2026           VER: 7     AGENDA ITEM R7D

COUNCIL ITEM SUMMARY

Condensed Title:
A RESOLUTION AUTHORIZING DISBURSEMENT OF VILLAGE GENERAL EMPLOYEE AND 
VILLAGE MANAGER PERFORMANCE BONUSES.

Issue:
Should the Village Council approve this Resolution to award a performance bonus to General 
Employees in the Village for their work during the 2025-2026 fiscal year?

The Bal Harbour Experience:
☐ Beautiful Environment ☐ Safety ☐ Modernized Public Facilities/Infrastructure

☐ Destination & Amenities ☐ Unique & Elegant ☐ Resiliency & Sustainable Community
☒ Other: Employee Reward and Retention

Item Summary / Recommendation:
In 1990, the Village Council adopted a pay plan for the Village’s general employees with an annual 
lump-sum, non-compounding, merit-based “performance bonus” for all Village employees who 
are not covered under the Collective Bargaining Agreement (CBA) with the Police Benevolent 
Association (PBA).  The performance bonus is in lieu of any annual merit-based salary adjustment 
for the general employees. In most municipalities, employee compensation structures typically 
include annual merit-based adjustments that permanently raise base pay. While this method offers 
predictable year-over-year increases, it also commits organizations to ongoing budget growth 
regardless of future performance or economic conditions. Over time, these cumulative increases 
can reduce flexibility in managing personnel costs and make it difficult to differentiate between 
strong and average performers. Bal Harbour Village has instead adopted a performance-based 
bonus model that ties compensation directly to individual results each year without altering the 
employee’s base salary. Based on the employees’ evaluation rating, they were eligible for a bonus 
in the range of zero to seven (7) percent. There are 71 employees eligible for the FY 2027 
performance bonus, excluding sworn police officers covered by the PBA Collective Bargaining 
Agreement, vacant positions and the Village Manager. The total amount budgeted for this year’s 
bonuses is $437,956 for all eligible positions. Based on the evaluation scores for the 71 employees 
eligible for a performance bonus, the total amount to be awarded is $383,743, which represents 
approximately 88% of the allocated / budgeted funds. The average employee performance 
evaluation score was 3.78 on a 4.0-point rating scale. The average performance bonus awarded 
was $5,404.

THE ADMINISTRATION RECOMMENDS APPROVAL OF THIS RESOLUTION.

Financial Information:
Amount Account Account #

$383,743 Salaries & Wages in various operating accounts Various Funds – 501200

Sign off:
Human Resources Director Chief Financial Officer Village Manager

Ramiro Inguanzo Claudia Dixon Jorge M. Gonzalez

Bryan Corcoran
JMG 1



NOVEMBER 17, 2026 VER: 7 AGENDA ITEM R7D

COUNCIL MEMORANDUM

TO: Honorable Mayor and Village Council

FROM: Jorge M. Gonzalez, Village Manager

DATE: November 17, 2026

SUBJECT: A RESOLUTION OF THE VILLAGE COUNCIL OF BAL HARBOUR VILLAGE, 
FLORIDA; AUTHORIZING DISBURSEMENT OF VILLAGE GENERAL 
EMPLOYEE AND VILLAGE MANAGER PERFORMANCE BONUSES

ADMINISTRATIVE RECOMMENDATION
I am recommending approval of this Resolution.

BACKGROUND
In 1990, the Village Council adopted a pay plan for the Village’s general employees with 
an annual lump-sum, non-compounding, merit-based “performance bonus” for all Village 
employees who are not covered under the Collective Bargaining Agreement (CBA) with 
the Police Benevolent Association (PBA).  The performance bonus is in lieu of any annual 
merit-based salary adjustment for the general employees.

ANALYSIS
In most municipalities, employee compensation structures typically include annual merit-
based adjustments that permanently raise base pay. While this method offers predictable 
year-over-year increases, it also commits organizations to ongoing budget growth 
regardless of future performance or economic conditions. Over time, these cumulative 
increases can reduce flexibility in managing personnel costs and make it difficult to 
differentiate between strong and average performers. Bal Harbour Village has instead 
adopted a performance-based bonus model that ties compensation directly to individual 
results each year without altering the employee’s base salary. Based on the employees’ 
evaluation rating, they were eligible for a bonus in the range of zero to seven (7) percent. 
This approach allows the Village to recognize exceptional performance, maintain fiscal 
balance, and adapt compensation decisions to changing operational and financial 
conditions. The Village’s performance bonus program is designed to better retain and 
reward employees for their performance while addressing the challenges of an 
increasingly competitive hiring market. 

For FY 2027, it is proposed that the up to 7% performance bonus be continued for all non-
union employees, so that all full-time and part-time general employees remain eligible for 
a performance bonus of up to 7% of their annual base salary. Performance evaluations 
have been conducted by each employee’s immediate supervisor for the past fiscal year 
which assesses four key areas: (1) work performance, (2) demeanor, (3) dependability, and 
(4) attendance. Employees are evaluated using a rating scale with a maximum score of 4.0, 

Bryan Corcoran
JMG 1
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with the resulting evaluation scores used to determine their performance bonus 
percentage, up to a maximum of 7% of annual base salary. The performance bonus will be 
pro-rated for eligible employees who have not served a full year with the Village. 
Contractors and consultants are not part of this program and remain ineligible for a 
performance bonus. The performance bonuses are included and budgeted as part of the 
Village’s annual operating budget for FY 2027.   

The continuation of the performance bonus program is intended to further the Village’s 
efforts to retain and reward employees for their performance during the past fiscal year 
and to address the ongoing challenges of recruitment and retention in an increasingly 
competitive labor market in South Florida. The shortage of qualified candidates has 
created significant challenges for both the public and private sectors, with municipalities 
particularly affected in areas such as public works, police dispatch, information technology, 
finance, and building services. As local governments continue to compete to attract and 
retain talent for similar positions, providing flexible performance-based incentives remains 
a key component of the Village’s overall recruitment and compensation strategy. 
Employee turnover within Bal Harbour Village has generally reflected the broader trends 
seen across South Florida municipalities, where competition for qualified talent remains 
strong. While overall staffing levels have remained stable, periodic turnover among full-
time and part-time employees continues to present recruitment challenges, particularly in 
specialized or technical positions. Recruiting replacements remains challenging amid 
heightened competition for skilled municipal employees. The performance bonus 
program continues to serve as a vital tool in supporting employee retention, recognizing 
performance excellence, and maintaining the high service standards expected by the 
Village and its residents.

There are 71 employees eligible for the FY 2027 performance bonus, excluding sworn 
police officers covered by the PBA Collective Bargaining Agreement, vacant positions and 
the Village Manager. The total amount budgeted for this year’s bonuses is $437,956 for all 
eligible positions. In January 2020, the Council voted to have the Village Manager 
supervise and evaluate the Village Clerk.  As a result, the Village Clerk’s evaluation is done 
in a manner consistent with all other Department Directors.  

Based on the evaluation scores for the 71 employees eligible for a performance bonus, the 
total amount to be awarded is $383,743, which represents approximately 88% of the 
allocated / budgeted funds. The average score of all performance evaluations was 3.78 
out of a maximum of 4.0, with the average performance bonus awarded in the amount of 
$5,404.

The performance bonus for the Village Manager will be determined by the Village Council. 
The Village Manager’s Annual Report is being presented as part of this meeting, and I have 
met individually with each of you to review the report and discuss my performance 
evaluation. This Resolution includes authorization for a performance bonus and/or other 
compensation adjustments for the Village Manager, as determined by the Village Council.
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THE BAL HARBOUR EXPERIENCE
Our employees are the resources needed to ensure that all the pillars and main elements 
that contribute to The Bal Harbour Experience are accomplished and having a team of 
professional employees is paramount to ensuring that the Village’s mission and vision are 
achieved.  

CONCLUSION
Funds for this program have been included in the FY 2027 Operating Budget. Approval to 
expend these funds in the manner described above is recommended. The Council is asked 
to consider this item as a whole and not discuss the ratings of individual employees as that 
review process has already been conducted by the respective immediate supervisors.
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RESOLUTION NO. 2026-

A RESOLUTION OF THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA; AUTHORIZING 
DISBURSEMENT OF VILLAGE GENERAL EMPLOYEE AND 
VILLAGE MANAGER PERFORMANCE BONUSES; 
PROVIDING FOR IMPLEMENTATION; PROVIDING FOR AN 
EFFECTIVE DATE.

WHEREAS, the Village of Bal Harbour has a longstanding tradition of awarding 

performance bonuses to non-union employees as part of its compensation strategy; and

WHEREAS, for Fiscal Year 2027, the Village has continued the merit-based 

performance bonus of up to 7% of salary for all eligible non-union employees; and

WHEREAS, the amount of the performance bonus awarded to an employee will 

continue to be based on evaluations by the employee's immediate supervisor in the areas 

of work performance, demeanor, dependability, and attendance; and

WHEREAS, bonuses are pro-rated for employees who have not served a full year 

with the Village, and contractors and consultants remain ineligible; and

WHEREAS, pursuant to the Village Manager’s employment agreement, the Village 

Manager is eligible to receive a Bonus; and

WHEREAS, the Council has reviewed the Village Manager’s Annual Report and 

desires to award the Manager a Bonus of ______; and

WHEREAS, Bal Harbour Village remains committed to rewarding employees for 

their dedication and exceptional service while ensuring competitiveness in a challenging 

labor market; and

WHEREAS, funds for the award of performance bonuses have been included in the 

FY2026-27 Operating Budget.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF BAL 
HARBOUR VILLAGE, FLORIDA, AS FOLLOWS:

Section 1.   Recitals. That the above stated recitals are hereby adopted and 

confirmed.
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Section 2.  Bonuses Authorized.  

A. That the Village Manager is hereby authorized to award the Bonuses to eligible 

Village staff.

B. The Village Council hereby authorizes a Bonus to the Village Manager in the 

amount of _______.

Section 3.  Implementation.  That the Village Manager is hereby authorized to 

take any actions necessary to implement the purposes of this Resolution.

Section 4.  Effective Date.  That this Resolution shall become effective 

immediately upon the adoption hereof.  

PASSED AND ADOPTED this  17th day of November, 2026.

____________________________
Mayor Seth E. Salver

ATTEST:

____________________________________________
Juan D. Garcia, Village Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY:

________________________________
Village Attorney
Weiss Serota Helfman Cole & Bierman P.L.
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DISCUSSION ITEM 

 
TO:  Honorable Mayor and Village Council 
  
FROM: Jorge M. Gonzalez, Village Manager 
 
DATE:  November 17, 2026 
 
SUBJECT:  Discussion Regarding Upcoming Meeting Dates 

BACKGROUND 
Section 22 of the Village Charter requires that the Village Council meet at least once each 
month, with the exception of August. For several years, the Village Council has opted to 
meet on the third Tuesday of each month at 6:30 p.m. 

Should it be the Council’s pleasure to continue this practice, the December meeting 
adjustment described below is proposed for 2027. 

As in prior years, two meetings are required in September for the adoption of the fiscal 
year budget. The September 21 meeting will serve as both the regular Village Council 
meeting and the Second Budget Hearing, while the First Budget Hearing is tentatively 
scheduled for September 14, pending confirmation of the Miami-Dade County and Miami-
Dade County Public Schools budget hearing dates. 

As discussed at the last Village Council retreat, the Council agreed to hold the Village 
Council retreat in lieu of a regular Village Council meeting. 

The third Tuesday in December falls on December 21, 2027, during Christmas week, which 
typically has a shortened workweek. I therefore propose moving the meeting to the 
preceding Tuesday, December 14, 2027. 

 

CONCLUSION 
The following 2027 meeting schedule is proposed for general discussion and consensus. 
A Calendar of Potential Meeting Dates is attached for reference. 

Proposed 2027 Village Council Meeting Schedule 

• January 19, 2027 

• February 25-26, 2027 - Village Retreat 

• March 16, 2027 

• April 20, 2027 

Bryan Corcoran
JMG 1
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• May 18, 2027 

• June 15, 2027 

• July 20, 2027 

• August 27, 2027 – Mini Retreat 

• September 14, 2027 – First Budget Hearing 

• September 21, 2027 – Second Budget Hearing & Regular Village Council Meeting 

• October 19, 2027 

• November 16, 2027 

• December 14, 2027 

 

 



HOLIDAYS

JANUARY FEBRUARY JANUARY FEBRUARY 

M T W T F S S M T W T F S S 1st • New Year's Day 15th • Presidents Day

1 2 3 1 2 3 4 5 6 7 18th • Dr. Martin Luther King's Birthday 25th & 26th • Village Council Retreat

4 5 6 7 8 9 10 8 9 10 11 12 13 14

11 12 13 14 15 16 17 15 16 17 18 19 20 21

18 19 20 21 22 23 24 22 23 24 25 26 27 28

25 26 27 28 29 30 31

MARCH APRIL MARCH APRIL

M T W T F S S M T W T F S S 22nd - 23rd • Purim 21st - 29th • Passover

1 2 3 4 5 6 7 1 2 3 4

8 9 10 11 12 13 14 5 6 7 8 9 10 11

15 16 17 18 19 20 21 12 13 14 15 16 17 18

22 23 24 25 26 27 28 19 20 21 22 23 24 25

29 30 31 26 27 28 29

MAY JUNE MAY JUNE

M T W T F S S M T W T F S S 31st • Memorial Day 18th • Juneteenth 

1 2 1 2 3 4 5 6 10th - 12th • Shavuot

3 4 5 6 7 8 9 7 8 9 10 11 12 13

10 11 12 13 14 15 16 14 15 16 17 18 19 20

17 18 19 20 21 22 23 21 22 23 24 25 26 27

24 25 26 27 28 29 30 28 29 30

31

JULY AUGUST JULY AUGUST

M T W T F S S M T W T F S S 4th • Independence Day - closed the 5th 27th • Mini Village Council Retreat

1 2 3 4 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15

19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28 29

30 31

SEPTEMBER OCTOBER SEPTEMBER OCTOBER

M T W T F S S M T W T F S S 6th • Labor Day 1st -3rd • Rosh Hashanah

1 2 3 4 5 1 2 3 14th • First Budget Hearing 10th - 11th • Yom Kippur

6 7 8 9 10 11 12 4 5 6 7 8 9 10 15th - 22nd  • Sukkot

13 14 15 16 17 18 19 11 12 13 14 15 16 17 22nd -24th • Shmini Atzeret/Simchat 
T h

20 21 22 23 24 25 26 18 19 20 21 22 23 24

27 28 29 30 25 26 27 28 29 30 31

NOVEMBER DECEMBER NOVEMBER DECEMBER

M T W T F S S M T W T F S S 11th • Veterans Day 24th - 1st January • Chanukah

1 2 3 4 5 6 7 1 2 3 4 5 25th & 26th • Thanksgiving 25th • Christmas Day - closed the 24th

8 9 10 11 12 13 14 6 7 8 9 10 11 12

15 16 17 18 19 20 21 13 14 15 16 17 18 19

22 23 24 25 26 27 28 20 21 22 23 24 25 26

29 30 27 28 29 30 31

Proposed Village Council Meeting Dates Weekend Dates

Council Retreat and Mini Retreat Dates Village Hall Observed Holidays

Tentative Second Budget Date N/A Village Election Date

Holidays - Village Hall Open Dates N/A Village Induction Date

2027



 

 

 
 

M E M O R A N D U M  
 
 

 
TO: Honorable Mayor and Council 
 
FROM: Susan L. Trevarthen 
 
DATE: November 17, 2026 
 
RE: Monthly Report of Village Attorney for October 2026 Activities 
 

 
Here is the monthly report on the Village Attorney’s activities. While we attend to Village 
business and confer with Village officials continuously, this report highlights specific tasks 
and projects for the month. Please contact me or Robert Meyers if you have any questions 
about this report. 
 
Retainer Services  
 
Within the fixed fee retainer in October (93), we completed our work for the October 
Council meeting and agenda, attended the meetings.  We began to review, advise, and 
prepare documents for agenda items for the November Council meeting. We attended the 
weekly staff meetings, and the monthly agenda review and after action meetings.  
  
Specific additional matters included: 
 

• We conferred with staff and prepared response on steps to be taken for stormwater 
assessments on utility bills. 

• We reviewed legislative history and prepared correspondence related to inquiry 
regarding HB 1329. 

• We conferred with staff and reviewed inquiry concerning website disclosure 
requirements for budget amendments and personnel disclosures. 

• We met with staff and continued our review of Miami-Dade County legislation on 
micromobility matters and began initial preparation of opt-in resolution in support 
of County legislation. 

• We conferred with staff, reviewed and responded to correspondence concerning 
subpoena. 

• We continued to advise staff on Murphy indemnification and retainage claim. 

• We reviewed and revised Magistrate Orders from June 2026 hearing. 

• We conferred with staff and reviewed correspondence from Police Chief regarding 
license plate readers and prepared response. 

• We met with staff, reviewed and responded to drone as first responder agreement. 



 

 

• We conferred with staff and reviewed proposed procurement policies. 

• We advised staff on the new Village Hall related agreements and inquiries. 

• We drafted and revised final settlement agreement with Tourism Economics. 
 

Additional Services 
 
For Gated Community matter, we met with staff, reviewed and revised Request for Proposal 
for Gated Community street lighting contractor services, reviewed and analyzed staff 
comments, and attended meeting with staff. 
 
For the Zyscovich Architects matter, we reviewed multiple correspondence to coordinate 
water intrusion site inspection report meeting, reviewed correspondence related to water 
intrusion investigation findings and followed up on water intrusion investigation 
agreement; reviewed multiple correspondence and communications regarding settlement 
and communicated with opposing counsel related to finalizing settlement agreement.  
 
For the Bal Harbour Shops (Live Local Act) matter, we attended discovery conference and 
reviewed documents related to discovery; reviewed correspondence from litigators; and 
held several conferences with litigators and Village Manager regarding strategy. 
 
For Dade County PBA matter, we conferred Village Manager’s office regarding pending 
personnel issue. 
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